AGENDA
WORK SESSION, CLOSED SESSION AND REGULAR MEETING
FREDERICK COUNTY BOARD OF SUPERVISORS
WEDNESDAY, SEPTEMBER 14, 2016
3:00 P.M,, 5:30 P.M., 7:00 P.M.
BOARD ROOM, COUNTY ADMINISTRATION BUILDING
107 NORTH KENT STREET, WINCHESTER, VIRGINIA

3:00 P.M. — 5:30 P.M. — Board of Supervisors Work Session with Financial
Consultant (See Attached)

5:30 P.M. - 7:00 P.M. — Closed Session:

There will be a Closed Session pursuant to Section 2.2-3711(A)(3) of the
Code of Virginia, 1950, as amended, for discussion or consideration of the
acquisition of real property for a public purpose, and of the disposition of
publicly held real property, where discussion in an open meeting would
adversely affect the bargaining position or negotiating strategy of the Board

7:00 P.M. — Regular Meeting - Call To Order

Invocation

Pledge of Allegiance

Adoption of Agenda:

Pursuant to established procedures, the Board should adopt the Agenda for
the meeting.

Consent Agenda:

(Tentative Agenda Items for Consent are Tabs: B2 and F)

Citizen Comments (Agenda Items Only, That Are Not Subject to Public Hearing.)

Board of Supervisors Comments

Minutes: (See Attached)
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1. Closed Session and Regular Meeting of July 27, 2016.

2. Closed Session and Regular Meeting of August 10, 2016.

County Officials:

1. Committee Appointments. (See Attached) C
2. Request from Commissioner of the Revenue for Refunds.

(See Attached) D
3. Proposed 2017 Legislative Initiatives. (See Attached) E

Committee Reports:

1. Parks and Recreation Commission. (See Attached) F

2. Human Resources Committee. (See Attached)

Il ®

3. Public Safety Committee. (See Attached)

4. Finance Committee. (See Attached) |

5. Transportation Committee. (See Attached) J

Public Hearing:

1. Outdoor Festival Permit Request of Top of Virginia Building Association —
Chili Cook-Off. Pursuant to the Frederick County Code, Chapter 86,
Festivals; Section 86-3, Permit Required; Application; Issuance or Denial;
Fee, for an Outdoor Festival Permit. Festival to be held on Saturday,

October 8, 2016, from 11:00 A.M. to 6:00 P.M.; on the Grounds of the
Stonewall District Ruritan Club, 136 Ruritan Way, Clear Brook, Virginia.
Property Owned by Stonewall District Ruritan. (See Attached) ---------------- K

2. Proposed Amendment to the Frederick County Code, Chapter 158,
Vehicles and Traffic; Article V, School Buses; Section 158-19, Passing
Stopped School Buses; Penalty; Prima Facie Evidence; to Add this
Section to Authorize the Use of a Video-Monitoring System to Record
and Enforce Violations of Code of Virginia §46.2-859, Passing a

Stopped School Bus. (See Attached) L
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3. Amendment to the 2016-2017 Fiscal Year Budget - Pursuant to Section
15.2-2507 of the Code of Virginia, 1950, as Amended, the Board of
Supervisors will Hold a Public Hearing to Amend the Fiscal Year
2016-2017 Budget to Reflect: The Winchester Regional Airport Executive
Director Requests an FY17 Airport Capital Fund Supplemental
Appropriation in the Amount of $4,206,400. This Amount Represents the
Airport Capital Budget for FY17. (See Attached) M

Planning Commission Business:

Public Hearing:

1. Conditional Use Permit #06-16 for Borden Real Estate, LLC, which
Submitted for a Public Garage with Body Repair. The Property is Located
at 151 Conestoga Lane, Stephens City, Virginia and is Identified with
Property Identification Number 85-A-5 in the Back Creek Magisterial
District. (See Attached) N

2. Conditional Use Permit #07-16 for Ginger Teets, which Submitted for a
Cottage Occupation for Sales of Archery Supplies. The Property is
Located at 3641 Green Spring Road, Winchester, Virginia and is Identified
with Property Identification Number 13-3-16 in the Gainesboro Magisterial
District. (See Attached) o

3. Conditional Use Permit #08-16 for Crossroad Grocery, Greenway
Engineering Inc., Submitted for a Country General Store Addition. The
Property is Located at Northwest Intersection of North Frederick Pike
(Route 522 North) and Cedar Grove Road (Route 654) and is Identified
with Property Identification Number 42-A-307 and 42-A-309A in the
Gainesboro Magisterial District. (See Attached) P

4. Rezoning #07-16 of Senseny Road Rentals, LLC, Submitted to Rezone
Two Acres from RP (Residential Performance) District to RA (Rural Areas)
District. The Property is Located on Senseny Road (Route 657)
Approximately 350’ West of Ashley Drive and is Identified by Property
Identification Number 65-A-46 in the Red Bud Magisterial District.
(See Attached) Q
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5. Request of Cumberland Properties IV, LLC. to Remove Parcels Total
407.48+/- Acres from the North Opequon Agricultural and Forestal District.
These Parcels are Identified as Property Identification Numbers 45-A-10V,
45-A-10W, 45-A-30, 45-A-31, 45-A-32, and 45-A-32A and are Located in
the Opequon Magisterial District. (See Attached)

Board Liaison Reports (If Any)

Citizen Comments

Board of Supervisors Comments

Adjourn



=




Discussion Materials

Frederick County, Virginia

September 14, 2016

DAVENPORT & COMPANY

Member NYSE | FINRA|SIPC



Contents / Agenda

I Section Title

I Peer Comparatives and Credit Rating Overview
I General Fund Balance Overview
I Existing Tax Supported Debt Profile
I Analysis of Selected Capital Projects
I Details: Existing Tax Supported Debt

DaveENPORT & COMPANY

September 14, 2016 Frederick County, Virginia 1



1. Peer Comparatives and

Credit Rating Overview

DaveENPORT & COMPANY

September 14, 2016 Frederick County, Virginia 2



Peer Comparatives

Peer Comparative Introduction

®m Currently, the County has an Issuer Long-term Rating of Aa2 from
Moody’s.

® The following pages contain peer comparatives based on the below
Moody’s rating categories.

— National Counties

— Aaa’s 87 Credits

— Aa’s 484 Credits

- As 146 Credits
— Virginia Counties

— Aaa’s 9 Credits

— Aa’s 22 Credits

- As 2 Credits

® The data shown in the peer comparatives is from Moody’s Municipal
Financial and Ratio Analysis (MFRA) database. The figures shown are
derived from the most recent financial statement available as
September 7, 2016 (mostly FY 2015 figures).

Moody's Standard & Fitch Ratings
Investors Poor's
Service
Aaa AAA AAA
Aal AA+ AA+
Aa2 AA AA
Aa3 AA- AA-
Al A+ A+
A2 A A
A3 A- A-
Baal BBB+ BBB+
Baa2 BBB BBB
Baa3 BBB- BBB-
Non Investment Grade
Virginia Credits: Moody's
Aaa
Albemarle Fairfax James City
Arlington Hanover Loudoun
Chesterfield Henrico Prince William
Aa
Appomattox King George Richmond
Carroll Montgomery Rockingham
Culpeper Northumberland Spotsylvania
Dinwiddie Pittsylvania Stafford
Fauquier Powhatan Warren
Fluvanna Prince George Washington
Frederick Pulaski Wise
Isle Of Wight

Patrick

Smyth

DAvENPORT & COMPANY
September 14, 2016
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Rating Agency Methodology Updates

S&P

Moody’s
® On January 15, 2014, Moody’s updated its US Local Governments
General Obligation Debt methodology and assumptions.

= Under the new methodology, an initial indicative rating is calculated from

a weighted average of four key factors:

US Local Governments General Obligation Debt Methodology

1. Economy / Tax Base 30%
Tax Base Size (Full Value) 10%
Full Value Per Capita 10%
Wealth (Median Family Income) 10%

2. Finances 30%
Fund Balance (% of Revenues) 10%
Fund Balance Trend (5-Year Change) 5%
Cash Balance (% of Revenues) 10%
Cash Balance Trend (5-Year Change) 5%

3. Management 20%
Institutional Framework 10%
Operating History 10%

4. Debt / Pensions 20%
Debt to Full Value 5%
Debt to Revenue 5%
Moody's Adjusted Net Pension Liability (3-Year Average) to Full Value 5%
Moody's Adjusted Net Pension Liability (3-Year Average) to Revenue 5%

®m Adjustments can be made to the indicative rating score based upon a

series of qualitative factors, as determined by Moody’s. Each factor has

the potential to impact the indicative rating score by one-half notch or
one full notch.

® On September 12, 2013, Standard & Poor’s updated its US Local
Governments General Obligation Ratings methodology and assumptions.

®m  Under the new methodology, an initial indicative rating is calculated from
a weighted average of seven key factors:

US Local Governments General Obligation Ratings Methodology

1. Institutional Framework 10%
Legal and practical environment in which the local gov't operates
2. Economy 30%

Total Market Value Per Capita
Projected per capita effective buying income as a % of US projected
effective buying income

3. Management 20%
Impact of management conditions on the likelihood of repayment

4. Budgetary Flexibility 10%
Available Fund Balance as a % of Expenditures

5. Budgetary Performance 10%

Total Government Funds Net Result (%)
General Fund Net Revenue
6. Liquidity 10%
Total Gov't Available Cash as a % of Total Gov't Funds Debt Service
Total Gov't Cash as a % of Total Gov't Funds Expenditures
7. Debt and Contingent Liabilities 10%
Net Direct Debt as a % of Total Governmental Funds Revenue
Total Governmental Funds Debt Service as a % of Total
Governmental Funds Expenditures

®m  Up to a one notch adjustment can be made from the indicative rating
based on other qualitative factors.

DAVENPORT & COMPANY
September 14, 2016
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Historical Credit Spreads

® The County’s credit worthiness has a direct impact on the 30ear MMD
cost of borrowing, which in turn effects the County’s debt
capacity.

— The credit spread is the premium an issuer pays to
the purchaser of their bonds (i.e. higher interest
rate) as compensation for increased credit risk.

Percent (%)

— Since the financial downturn in September 2008,
credit quality of issuers has taken on a renewed
importance to investors.

— The average spread for an A rated borrower has © & & @
increased from 0.33% from Nov 2004 - Dec 2008 N S I U O
to 0.71% since Dec 2008.

> %) o QA D 9 O 0 2

A€

Y e ! !
éo“ $o“ é’Q O éo*
—AAA ——AA ——A ——BBB

Credit Spreads (%) vs the 30-yr AAA MMD

Nov 2004 - Dec 2008

Rating Min Max Average
AA 0.04 0.19 0.10
A 0.15 1.26 0.33
BBB 0.30 2.52 0.60

Dec 2008 - Sep 2016

Rating Min Max Average
AA 0.09 0.56 0.22
A 0.27 1.11 0.71
BBB 0.69 2.58 1.37

Note: credit spreads compared to the 'AAA' equivalent

DAvENPORT & COMPANY
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2. General Fund Balance Overview
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General Fund Balance

General Fund Balance

2011 2012 2013 2014 2015 General Fund Balance as a % of Revenues
1 General Fund Budget o
2 Revenues 126,258,831 130,323,790 137,167,533 143,485,222 148,431,913 45.0%
° 40.0%
4 General Fund Balance
5 Nonspendable 740,576 736,632 739,911 737,911 738,854 35.0%
6 Restricted 3,022,694 2,963,356 3,504,341 5,987,501 5,878,352
7 Committed 1,222,437 1698907 3385779 1,616,849 2,540,730 30.0%
8 Assigned 1,635 2,135 2,135 4,780 4,780 o
9 Unassigned 28,372,870 34,175,579 38,127,444 43,513,213 48,376,225 25 O/)
10 Total 33,360,212 39,576,609 45,759,610 51,860,254 57,538,941 20.0%
11 Increase / (Decrease) in Total Fund Balance n/a 6,216,397 6,183,001 6,100,644 5,678,687
L 15.0%
13 Available Fund Balance ¥ 29,596,942  35876,621 41515358  45134,842 50,921,735
14 10.0%
15 General Fund Balance Ratios o
16 Unassigned as a % of Revenues 22.5% 26.2% 27.8% 30.3% 32.6% 5 o /3
17 Available Fund Balance as a % of Revenues 23.4% 27.5% 30.3% 31.5% 34.3% 0 O%
18 Total General Fund Balance as a % of Revenues 26.4% 30.4% 33.4% 36.1% 38.8% .
W ncludes Committed, Assigned, and Unassigned Fund Balances. 2011 2012 2013 2014 2015
e Jnassigned gy A\ ailable Total Fund Balance — e policy

® The County previously had an Unassigned Fund Balance policy of ten
percent (10%) of the operating budget. This amount has been
increased to seventeen percent (17%) as recommended by GFOA.

DAvVENPORT & COMPANY Source: County CAFRs.
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General Fund Balance

Total General Fund Balance

Frederick, VA (MFRA 2015) $57.5 Million

National 'Aaa’ Median $91.0 Million
National ‘Aa’ Median $17.9 Million
$4.1 Million

National 'A" Median

VA ‘Aaa’ Median $200.3 Million

VA 'Aa' Median
VA'A' Median - $11.2 Million
o 10 20 30 40 50 60
Dollars in Millions ($)
Total General Fund Balance as a % of Revenues
Frederick, VA (MFRA 2015) 38.6%
National 'Aaa’ Median 33.8%
National 'Aa’ Median 36.2%

National 'A' Median 29.7%

VA 'Aaa’ Median

VA 'Aa’ Median 33.6%

VA 'A" Median 37.9%

o
=
o
N
<}
@
3
IS
S
a
=}

Percent

Frederick, VA (MFRA 2015)

National 'Aaa' Median

National 'Aa' Median

National ‘A" Median

VA 'Aaa' Median

VA 'Aa' Median

VA'A' Median

Frederick, VA (MFRA 2015)

National 'Aaa’ Median

National 'Aa’ Median

National ‘A" Median

VA 'Aaa' Median

VA 'Aa’ Median

VA'A" Median

Available General Fund Balance )

$16.5 Million
$3.8 Million

$21.4 Million

30

$50.9 Million Frederick, VA (MFRA 2015)

40

Dollars in Millions ($)

Available Fund Balance as a % of Revenues ()

o 10

M Includes Committed, Assigned, and Unassigned Fund Balances.

20

Percent

30

L i General Fund Bal:

National 'Aaa’ Median $42.5 Million

$2.9 Million

National ‘Aa’ Median

National ‘A" Median

$197.8 Million VA'Aaa’ Median $45.3 Million

VA'Aa’ Median $17.0 Million

VA'A"Median . $4.8 Million
50 60 o 10 20 30 40 50 60
Dollars in Millions ($)
Unassigned Fund Balance as a % of Revenues
Frederick, VA (MFRA 2015) 32.5%

National ‘Aaa’ Median
National 'Aa’ Median
National ‘A" Median
VA 'Aaa’ Median
VA 'Aa’ Median
VA'A' Median

40 50 0 10 20 30 40 50

Percent

Source: Moody’s MFRA database

DAvENPORT & COMPANY
September 14, 2016

Frederick County, Virginia 8



Fund Balance Overview

m Historically, the County’s General Fund Balance levels have been healthy. This is primarily attributable to good management
and strong requirements within the Adopted Policy.

® As measured by the Methodology used by Moody’s Investor Services, “Finances” represent 30% of a locality’s Rating Score.
This includes the following weightings:

— 10% for Fund Balance as a % of Revenues;

— 5% for Fund Balance Trend (5-year change);

— 10% for Cash Balance as a % of Revenues; and

— 5% for Cash Balance Trend (5-year change).

— How the County manages its reserves is a material factor when looking to the credit markets.

® Maintenance of a healthy Fund Balance, compliance with Adopted Policies, and appropriate use of reserves limited to Capital
Investment is viewed favorably by Lenders and the Rating Agencies.

DAvVENPORT & COMPANY
September 14, 2016 Frederick County, Virginia 9



3. EXisting Tax Supported Debt Profile
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Existing Tax Supported Debt

Tax Supported Debt Service

Tax Supported Debt Service

lons

Mill

20.0
5 18.0
16.0
14.0
12.0
10.0
8.0
6.0
4.0
2.0
0.0

53283883
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AN AN AN AN AN &N &N &N &N &N N &N N &N N &N N N N N
B School Obligations  ®mNon-School Obligations
Par Outstanding — Estimated as of 6/30/2016
Type Par Amount

School General Obligations

$ 123,394,245

School Literary Loans 1,196,169

Non-School General Obligations 1,803,582

County Lease/Revenue Obligations 31,721,500

Other Obligations 137,571

Total $158,253,067
DavenrorT & CoMPANY

FY Principal Interest Total 10-yr Payout

Total 158,253,067 55,508,389 213,761,456
2017 12,281,479 7,032,361 19,313,841 67.3%
2018 12,239,456 6,399,340 18,638,796 69.5%
2019 11,858,948 5,823,453 17,682,401 T1.7%
2020 11,760,478 5,263,333 17,023,811 74.2%
2021 11,383,537 4,720,823 16,104,360 76.4%
2022 11,457,809 4,201,285 15,659,094 79.3%
2023 10,066,131 3,690,404 13,756,534 82.1%
2024 9,326,735 3,238,272 12,565,006 85.2%
2025 8,467,548 2,828,980 11,296,528 89.1%
2026 7,690,434 2,459,922 10,150,356 94.1%
2027 7,206,178 2,140,212 9,346,389 99.2%
2028 6,683,542 1,853,224 8,536,767 100.0%
2029 6,360,043 1,590,541 7,950,583 100.0%
2030 5,494,443 1,368,223 6,862,666 100.0%
2031 5,585,510 1,024,295 6,609,805 100.0%
2032 4,728,509 686,454 5,414,964 100.0%
2033 4,222,708 516,981 4,739,689 100.0%
2034 4,070,124 362,789 4,432,913 100.0%
2035 3,888,025 218,383 4,106,408 100.0%
2036 3,076,430 82,940 3,159,369 100.0%
2037 405,000 6,176 411,176 100.0%

Notes:

(1) Estimated debt outstanding includes up through the 2016 VPSA Spring Pool Issuance.

(2) Existing Tax Supported debt is estimated based on information obtained in the County’s
2015 CAFR, schedules provided by Staff, and official statements for publically issued
debt through VPSA and VRA.

(3) 2011 QSCB interest is shown gross of federal subsidy.

Source: 2015 CAFR, schedules from Staff, and VPSA and VRA official statements.

September 14, 2016

Frederick County, Virginia
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Key Debt Ratio: Tax Supported Payout Ratio

10-Year Payout Ratio

10-Year Payout Ratio Peer Comparative

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

m Existing 10-year Payout Ratio
— FY 2017:

67.3%

® The 10-Year Payout Ratio measures the amount of principal to be
retired in the next 10 years.

® This ratio is an important metric that indicates whether or not a
locality is back-loading its debt.

= The County may want to consider establishing a Financial Policy as it
relates to a minimum 10-Year Payout Ratio policy.

Frederick, VA (2017)

Higher

National '‘Aaa’ Median

IS
National 'Aa’ Median

Better

National ‘A" Median

VA 'Aaa’ Median
VA 'Aa' Median

VA'A' Median

0 10 20 30 40 50 60 70 80 920 100
Percent

Rating Considerations

B Moody’s: Moody’s rating criteria for General Obligation credits allows
for a scorecard adjustment if an issuer has unusually slow or rapid
amortization of debt principal.

m S&P: A payout ratio greater than 65% results in a one point positive
qualitative adjustment to the Debt & Contingent Liabilities section of
S&P’s General Obligation rating methodology.

Source: 2015 CAFR, schedules from Staff, and VPSA and VRA official statements, as well as Moody’s and S&P.

DAvENPORT & COMPANY
September 14, 2016
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Key Debt Ratio: Debt to Assessed Value

Debt to Assessed Value

Debt to Assessed Value Peer Comparative

3.50%
3.00%
2.50%
2.00%
1.50%
1.00%
0.50%
0.00%

2017 N
2018 N
2019 N
2020 N
2021 NN
2022
2023 1N
2024 1N
2025 N

2026 N

2027 1N

2028 1H

2029 H
2030
2031 W
2032 0
2033 11
2034 1
2035 |
2036 |
2037

Proposed Policy Range B EXxisting

m Existing Debt to Assessed Value
— FY 2017: 1.50%
® Assumed Future Growth Rates

— 1/1/2016 Assessed Value: $10,469,863,397

— 2017 & Beyond: 1.00%
— 5Yr. Avg. Growth 2.27%
— 10Yr. Avg. Growth 2.35%

® The County may want to consider establishing a Financial Policy as it
relates to a maximum Debt to Assessed Value ratio.

Frederick, VA (2017)

[
=

National '‘Aaa’ Median 0.7%

National 'Aa’ Median 0.5%

National 'A' Median 8

o
X

VA 'Aaa’ Median
VA 'Aa’ Median 1.8%

VA'A' Median 2.4%

0 0.50 1.00 1.50 2.00 250 3.00
Percent

[oX

=)

Rating Considerations

® Moody’s: Under the Debt/Pensions section of Moody’s methodology,
debt to full value categories are defined as follows:

— Aaa: <0.75%
| — Aa: 0.75%-1.75% |
— A 1.75% - 4.00%

— Baa and below: >4.00%

m S&P: A positive qualitative adjustment is made to the Debt and
Contingent Liabilities score for a debt to market value ratio below
3.00%, while a negative adjustment is made for a ratio above
10.00%.

Source: 2015 CAFR, schedules from Staff, and VPSA and VRA official statements, as well as Moody’s and S&P.

DAVENPORT & COMPANY
September 14, 2016
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Key Debt Ratio: Debt Service vs. Expenditures

Debt Service vs. Governmental Expenditures

Debt Service vs. Expenditures Peer Comparative

18.00%

15.00%

12.00%

9.00%

6.00%

3.00%

0.00%

2017 I
2018 N
2019 N
2020 I
2021 N
2022 N
2023
2024
2025 N
2026 N
2027

2028 1N

2029 N

2030 N

2031 1N

2032 I

2033
2034 W
2035 H
2036 W
2037 |

Proposed Policy Range M Existing

m Existing Debt Service vs. Expenditures

— FY 2017: 7.37%
® Assumed Future Growth Rates
— 2015 Adj. Expenditures®:  $220,088,658
- 2016 @ 4.30%
- 2017 @ 5.70%
— 2018 & Beyond 1.00%
— 5Yr. Avg. Growth 4.10%
— 10Yr. Avg. Growth 3.40%

® The County may want to consider establishing a Financial Policy as it
relates to a maximum Debt Service vs. Expenditures ratio.
(1) Governmental Expenditures represent the ongoing operating expenditures of the County and School
Board (net of transfers). In this analysis, debt service and capital outlay expenditures are excluded.

(2)  Growth rates shown for 2016 & 2017 are based upon County expenditure growth included in the
respective fiscal year budgets.

DAVENPORT & COMPANY

Frederick, VA (2017)

National 'Aaa’ Median 9.7%
National 'Aa’ Median 8%

National ‘A" Median

VA 'Aaa' Median 5

VA 'Aa' Median 8.6

o
~ X
o
x
o0
2 X

VA 'A' Median 5.8%

0.0 2.0 4.0 6.0 8.0 10.0 12.0 14.0 16.0

Rating Considerations
® Moody’s: Moody’s criteria allows for a scorecard adjustment if an
issuer has very high or low debt service relative to its budget:

m S&P: The Debt and Contingent Liabilities section defines categories
of Net Direct Debt as a % of Total Governmental Funds Expenditures
as follows:

| — Very Strong: <8% |
— Strong: 8% - 15%
— Adequate: 15% - 25%
— Weak: 25% - 35%
— Very Weak: > 35%

Source: 2015 CAFR, schedules from Staff, and VPSA and VRA official statements, as well as Moody’s and S&P.

September 14, 2016
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Decline in Tax Supported Debt Service

Existing Tax Supported Debt Service Decline Existing Tax Supported Debt Service Decline

Millions

oo FY Existing Debt Cumulative
5o = u l I I I Service Decline
160 Total 213,761,456
14.0 I I 2017 19,313,841 -
120 2018 18,638,796 675,045
10.0 2019 17,682,401 1,631,439
8.0 2020 17,023,811 2,290,030
j:g 2021 16,104,360 3,209,481
o I I I I I 2022 15,659,094 3,654,747
] - 2023 13,756,534 5,557,306
m Existing Debt Service ~ ® Cumulative Decline 2025 11,296,528 8,017,313
2026 10,150,356 9,163,485
2027 9,346,389 9,967,451
2028 8,536,767 10,777,074
2029 7,950,583 11,363,258
2030 6,862,666 12,451,175
2031 6,609,805 12,704,036
2032 5,414,964 13,898,877
2033 4,739,689 14,574,151
2034 4,432,913 14,880,928
2035 4,106,408 15,207,433
2036 3,159,369 16,154,471
2037 411,176 18,902,665

DAVENPORT & COMPANY

Source: 2015 CAFR, schedules from Staff, and VPSA and VRA official statements.
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Debt Affordability Analysis

Debt Service Requirements Revenue Available for DS Debt Service Cash Flow Surplus (Deficit)
clp General Fund  General Fund Other  Round Hill Fire Credits for Estimated
Existing Debt CIP Debt Operating Budgeted Debt  Budgeted for  Available (35.35% of Millwood Fire Series 2011 Total Revenues Surplus/ Revenue From Capital Reserve Adjusted Surplus/ |Incremental Tax| Capital Reserve
FY Service Service CIP Pay-Go Cash Impact Total Service Pay-Go Cash Revenues  VPFP2014) Reimbursement ¥ QSCBs @ Available (Deficit) Prior Tax Impact Utilized (Deficit) Equivalent Fund Balance
2017 19,313,841 - - - 19,313,841 | 18,830,782 - - 131,088 74,999 276,973 19,313,841 - - - - - -
2018 18,638,796 - - - 18,638,796 | 18,830,782 - - 130,435 74,999 276,973 19,313,188 674,392 - - 674,392 - 674,392
2019 17,682,401 - - - 17,682,401 18,830,782 - - 131,149 74,999 276,973 19,313,902 1,631,500 - - 1,631,500 - 2,305,892
2020 17,023,811 - - - 17,023,811 18,830,782 - - 131,699 74,999 276,973 19,314,452 2,290,641 - - 2,290,641 - 4,596,533
2021 16,104,360 - - - 16,104,360 18,830,782 - - 130,354 74,999 276,973 19,313,107 3,208,747 - - 3,208,747 - 7,805,280
2022 15,659,094 - - - 15,659,094 18,830,782 - - 130,544 74,999 276,973 19,313,297 3,654,203 - - 3,654,203 - 11,459,484
2023 13,756,534 - - - 13,756,534 18,830,782 - - 130,456 74,999 276,973 19,313,209 5,556,675 - - 5,556,675 - 17,016,158
2024 12,565,006 - - - 12,565,006 | 18,830,782 - - 130,186 74,999 276,973 19,312,939 6,747,933 - - 6,747,933 - 23,764,091
2025 11,296,528 - - - 11,296,528 | 18,830,782 - - 131,458 74,999 276,973 19,314,211 8,017,683 - - 8,017,683 - 31,781,774
2026 10,150,356 - - - 10,150,356 18,830,782 - - 130,735 74,999 276,973 19,313,488 9,163,132 - - 9,163,132 - 40,944,907
2027 9,346,389 - - - 9,346,389 18,830,782 - - 131,837 74,999 276,973 19,314,590 9,968,200 - - 9,968,200 - 50,913,107
2028 8,536,767 - - - 8,536,767 18,830,782 - - 131,209 74,999 276,973 19,313,962 10,777,196 - - 10,777,196 - 61,690,303
2029 7,950,583 - - - 7,950,583 18,830,782 - - 130,401 74,999 276,973 19,313,154 11,362,571 - - 11,362,571 - 73,052,873
2030 6,862,666 - - - 6,862,666 18,830,782 - - 131,168 74,999 276,973 19,313,921 12,451,256 - - 12,451,256 - 85,504,129
2031 6,609,805 - - - 6,609,805 | 18,830,782 - - 130,442 74,999 276,973  19,313,195| 12,703,390 - - 12,703,390 - 98,207,519
2032 5,414,964 - - - 5,414,964 18,830,782 - - 131,777 74,999 138,486 19,176,044 13,761,080 - - 13,761,080 - 111,968,599
2033 4,739,689 - - - 4,739,689 18,830,782 - - 131,143 74,999 - 19,036,924 14,297,234 - - 14,297,234 - 126,265,833
2034 4,432,913 - - - 4,432,913 18,830,782 - - 130,334 74,999 - 19,036,115 14,603,202 - - 14,603,202 - 140,869,035
2035 4,106,408 - - - 4,106,408 18,830,782 - - 131,126 74,999 - 19,036,907 14,930,499 - - 14,930,499 - 1557799;635)
2036 3,159,369 - - - 3,159,369 18,830,782 - - 131,576 74,999 - 19,037,357 15,877,987 - - 15,877,987 - 171,677,522
2037 411,176 - - - 411,176 18,830,782 - - - 74,999 - 18,905,781 18,494,604 - - 18,494,604 - 190,172,126
2038 - - - - - 18,830,782 - - - 74,999 - 18,905,781 | 18,905,781 - - 18,905,781 - 209,077,907
2039 - - - - - 18,830,782 - - - 74,999 - 18,905,781 18,905,781 - - 18,905,781 - 227,983,688
2040 - - - - - 18,830,782 - - - 74,999 - 18,905,781 18,905,781 - - 18,905,781 - 246,889,468
2041 - - - - - 18,830,782 - - 74,999 - 18,905,781 18,905,781 - - 18,905,781 - 265,795,249
2042 - - - - - 18,830,782 - - 50,332 - 18,881,114 18,881,114 - - 18,881,114 - 284,676,362
2043 - - - - - 18,830,782 - - - - 18,830,782 18,830,782 - - 18,830,782 - 303,507,144
2044 - - - - - 18,830,782 - - - - 18,830,782 | 18,830,782 - - 18,830,782 - 322,337,926
2045 - - - - - 18,830,782 - - - - 18,830,782 | 18,830,782 - - 18,830,782 - 341,168,707
Total Tax Effect 0.00¢
Total 213,761,456 - - - 213,761,456 Total N
® Assumed FY2017 Value of a Penny ©: $800,000
® Assumed Growth Rate: 1.00%

(1) The 2015B VRA debt service matures in FY 2036; however, the reimbursement schedule from the Millwood Fire Department allows for payments through FY 2042.

(2) Note: 2011 QSCB debt service is shown per sinking fund requirements, gross of earnings and with gross interest expense. At the time of the issuance, the published QTCB (subsidy) rates were well above the stated
coupon rates. Therefore, at issue, interest expense should be fully subsidized by the Federal Government. However, due to sequestration, a reduction in subsidy was implemented. For the period 10/1/2016 to
9/30/2017, the sequester reduction is 6.9%.

(3) Provided by Staff.

DaveNPORT & COMPANY
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Observations

The County’s debt profile is well managed and exhibits material step down in annual debt service over the next several years.

® The County compares well to its Rated Peers.

m Within Key Debt Ratios, the County has Debt Capacity to fund future Capital Needs.

®m Development of a long-range Capital Financing Model/Plan will be critical to understanding the County’s future Debt
Affordability. This creates the framework for developing and monitoring debt policies which enhance the County’s ability to
continue building upon the solid financial foundation achieved to date.

®m The County participates in several regional government entities. The County is not directly involved with the daily operations
nor is it financially responsible for these entities, as such these entities are not included in the County’s CAFR. However, to
the extent these entities pass-through capital and operational expenditures to the County at some level, it may be worthwhile
discussing future participation and fiscal requirements that may potentially impact the County’s budget. The entities which
require further discussion and which have not been included in this analysis are:

— Handley Regional Library Board;

— Northwestern Regional Jail Authority;

— Winchester Regional Airport Authority;

— Frederick-Winchester Service Authority;

— Northwestern Community Services Board; and
— Frederick County Sanitation Authority.

DAvVENPORT & COMPANY
September 14, 2016 Frederick County, Virginia 17



4, Analysis of Selected Capital Projects

DaveENPORT & COMPANY
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Analysis of Selected Capital Projects

Non-School Project

School Projects

®  Courthouse
— Issue Date of
— Term/Amortization

5/1/2023

20 Years (Level Principal)

— Interest Rate 5.0%
— Total Estimated Project Amount $50,000,000*
— Incremental Operating Costs $500,000*
— Operating Impact Commences at Open FY 2025
Joint Project
®m Joint Administration Facility (County/Schools)
— Issue Date of 5/1/2018
— Term/Amortization 20 Years (Level Principal)
— Interest Rate 4.50%
— Total Estimated Project Amount $40,000,000*
— Incremental Operating Costs $500,000*
— Operating Impact Commences at Open FY 2020

12" Elementary School and Armel Elementary School Addition

Total School Projects
Non-School Project

Joint Project
GRAND Total Selected Projects

Note - Total Project Amount is spread over 4 bond issuances as follows:

Issue Date of 11/1/2016
Issue Date of 5/1/2017
Issue Date of 11/1/2017
Issue Date of 5/1/2018

$8,800,000 (at 4.0%)
$8,800,000 (at 4.0%)
$8,900,000 (at 4.50%)
$4,400.000 (at 4.50%)

Total Estimated Project Amount $30,900,000*
Incremental Operating Costs $2,300,000*
Operating Impact Commences at Open FY 2019

Term/Amortization 20 Years (Level Principal)

High School

Note - Total Project Amount is spread over 7 bond issuances as follows:

$13,700,000 (at 4.0%
$13,700,000 (at 4.50%
$13,700,000 (at 4.50%

Issue Date of 5/1/2017 )
)
)
$13,700,000 (at 4.50%)
)
)

Issue Date of 11/1/2017
Issue Date of 5/1/2018
Issue Date of 11/1/2018
Issue Date of 5/1/2019
Issue Date of 11/1/2019
Issue Date of 5/1/2020

$13,700,000 (at 5.0%
$14,100,000 (at 5.0%
$2,600.000 (at 5.0%)

Total Estimated Project Amount $85,200,000*
Incremental Operating Costs $7,200,000*
Operating Impact Commences at Open FY 2021

Term/Amortization 20 Years (Level Principal)

$116,100,000*
50,000,000%*
40,000,000*
$206,100,000%*

* Preliminary, subject to change.

DaveENPORT & COMPANY
September 14, 2016
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Debt Profile and Key Debt Ratios

Total Debt Service
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Debt Affordability Analysis

* The figures in the table below are based upon preliminary planning estimates and are subject to change.

Debt Service Requiren Revenue Available for DS Debt Service Cash Flow plus (Deficit)
General Fund  General Fund Other  Round Hill Fire Credits for Estimated
Existing Debt CIP Debt CIP Operating Budgeted Debt  Budgeted for  Available  (35.35% of Millwood Fire Series 2011 Total Revenues|  Surplus/ Revenue From Capital Reserve Adjusted Surplus/ |Incremental Tax Capital Reserve
FY Service Service CIP Pay-Go Cash Impact @ Total Service Pay-Go Cash Revenues  VPFP2014) Reimbursement @ QSCBs @ Available (Deficit) Prior Tax Impact Utilized (Deficit) Equivalent Fund Balance
2017 19,313,841 - - - 19,313,841 18,830,782 - - 131,088 74,999 276,973 19,313,841 - - - - - -
2018 18,638,796 1,546,200 - - 20,184,996 18,830,782 - - 130,435 74,999 276,973 19,313,188 (871,808) - - (871,808) 1.08¢ -
2019 17,682,401 9,509,800 - 2,300,000 29,492,201 18,830,782 = = 131,149 74,999 276,973 19,313,902 | (10,178,300) 880,526 = (9,297,774) 11.39¢ =
2020 17,023,811 12,094,325 - 2,800,000 31,918,136 18,830,782 - - 131,699 74,999 276,973 19,314,452 | (12,603,684) 10,280,083 - (2,323,601) 2.82¢ -
2021 16,104,360 14,170,450 - 10,000,000 40,274,810 18,830,782 = = 130,354 74,999 276,973 19,313,107 | (20,961,703) 12,729,721 = (8,231,981) 9.89¢ =
2022 15,659,094 13,808,950 - 10,000,000 39,468,044 18,830,782 - - 130,544 74,999 276,973 19,313,297 | (20,154,747) 21,171,320 - 1,016,573 - 1,016,573
2023 13,756,534 13,457,950 - 10,000,000 37,214,484 18,830,782 - - 130,456 74,999 276,973 19,313,209 | (17,901,275) 21,383,033 - 3,481,757 - 4,498,330
2024 12,565,006 18,044,450 - 10,000,000 40,609,456 18,830,782 - - 130,186 74,999 276,973 19,312,939 | (21,296,517) 21,596,863 - 300,346 - 4,798,676
2025 11,296,528 17,568,450 - 10,500,000 39,364,978 18,830,782 - - 131,458 74,999 276,973 19,314,211 | (20,050,767) 21,812,832 - 1,762,065 - 6,560,741
2026 10,150,356 17,092,450 - 10,500,000 37,742,806 18,830,782 - - 130,735 74,999 276,973 19,313,488 | (18,429,318) 22,030,960 - 3,601,642 - 10,162,383
2027 9,346,389 16,616,450 - 10,500,000 36,462,839 18,830,782 - - 131,837 74,999 276,973 19,314,590 | (17,148,250) 22,251,270 - 5,103,020 - 15,265,403
2028 8,636,767 16,140,450 - 10,500,000 35,177,217 18,830,782 - - 131,209 74,999 276,973 19,313,962 | (15,863,254) 22,473,782 - 6,610,528 - 21,875,931
2029 7,950,583 15,664,450 - 10,500,000 34,115,033 18,830,782 - - 130,401 74,999 276,973 19,313,154 | (14,801,879) 22,698,520 - 7,896,641 - 29,772,572
2030 6,862,666 15,188,450 - 10,500,000 32,551,116 18,830,782 - - 131,168 74,999 276,973 19,313,921 | (13,237,194) 22,925,505 - 9,688,311 - 39,460,883
2031 6,609,805 14,712,450 - 10,500,000 31,822,255 18,830,782 - - 130,442 74,999 276,973 19,313,195 | (12,509,060) 23,154,760 - 10,645,700 - 50,106,583
2032 5,414,964 14,236,450 - 10,500,000 30,151,414 18,830,782 - - 131,777 74,999 138,486 19,176,044 | (10,975,370) 23,386,308 - 12,410,938 - 62,517,521
2033 4,739,689 13,760,450 - 10,500,000 29,000,139 18,830,782 - - 131,143 74,999 - 19,036,924 (9,963,216) 23,620,171 - 13,656,955 - 76,174,476
2034 4,432,913 13,284,450 - 10,500,000 28,217,363 18,830,782 - - 130,334 74,999 - 19,036,115 (9,181,248) 23,856,373 - 14,675,125 - 90,849,602
2035 4,106,408 12,808,450 - 10,500,000 27,414,858 18,830,782 - - 131,126 74,999 - 19,036,907 (8,377,951) 24,094,937 - 15,716,986 - 106,566,588
2036 3,159,369 12,332,450 - 10,500,000 25,991,819 18,830,782 - - 131,576 74,999 - 19,037,357 (6,954,463) 24,335,886 - 17,381,423 - 123,948,011
2037 411,176 11,856,450 - 10,500,000 22,767,626 18,830,782 - - - 74,999 - 18,905,781 (3,861,846) 24,579,245 - 20,717,399 - 144,665,410
2038 - 10,949,250 - 10,500,000 21,449,250 18,830,782 - - - 74,999 - 18,905,781 (2,543,469) 24,825,037 - 22,281,568 - 166,946,977
2039 - 6,328,775 - 10,500,000 16,828,775 18,830,782 - - - 74,999 - 18,905,781 2,077,006 25,073,288 - 27,150,293 - 194,097,271
2040 - 4,502,000 - 10,500,000 15,002,000 18,830,782 - - - 74,999 - 18,905,781 3,903,781 25,324,020 - 29,227,801 - 223,325,072
2041 - 2,945,750 - 10,500,000 13,445,750 18,830,782 - - - 74,999 - 18,905,781 5,460,031 25,577,261 - 31,037,291 - 254,362,363
2042 - 2,687,500 - 10,500,000 13,187,500 18,830,782 - - - 50,332 - 18,881,114 5,693,614 25,833,033 - 31,526,647 - 285,889,010
2043 - 2,562,500 - 10,500,000 13,062,500 18,830,782 - - - - - 18,830,782 5,768,282 26,091,364 - 31,859,645 - 317,748,655
2044 - - - 10,500,000 10,500,000 18,830,782 - - - - - 18,830,782 8,330,782 26,352,277 - 34,683,059 - 352,431,714
2045 - - - 10,500,000 10,500,000 18,830,782 - - - - - 18,830,782 8,330,782 26,615,800 - 34,946,582 - 387,378,295
Total Tax Effect 25.18¢
Total 213,761,456 303,869,750 - 265,600,000 783,231,206 Total -
®m Assumed FY2017 Value of a Penny (4: $800,000
= Assumed Growth Rate: 1.00%

(1) The CIP Operating Impact represents the estimated incremental increase to annual operating expenses related to the Selected Projects: (a) $2.3 Million commencing FY 2019 for the 12t Elementary School and Armel
Elementary School Addition; (b) $0.5 Million commencing FY 2020 for the Joint Administration Facility; (c) $7.2 Million commencing FY 2021 for the 4" High School; and (d) $0.5 Million commencing FY 2025 for the
Courthouse.

(2) The 2015B VRA debt service matures in FY 2036; however, the reimbursement schedule from the Millwood Fire Department allows for payments through FY 2042.

(3) Note: 2011 QSCB debt service is shown per sinking fund requirements, gross of earnings and with gross interest expense. At the time of the issuance, the published QTCB (subsidy) rates were well above the stated
coupon rates. Therefore, at issue, interest expense should be fully subsidized by the Federal Government. However, due to sequestration, a reduction in subsidy was implemented. For the period 10/1/2016 to
9/30/2017, the sequester reduction is 6.9%.

(4) Provided by Staff.

DAvENPORT & COMPANY
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Financial Policy Guidelines

m As the County moves forward in assessing future capital projects and developing a plan of finance, Davenport recommends
that the County Board of Supervisors consider adopting, amending, and/or enhancing a series of Financial Policy Guidelines
that cover the following areas of County operations:

— Capital Improvement Budget Policies;
— Debt Policies;

— Reserve Policies; and

— Budget Development Policies.

® Financial Policy Guidelines can serve to:
— Contribute to the County's ability to insulate itself from fiscal crisis;

— Enhance short-term and long-term financial performance by helping to achieve the highest credit and bond ratings
possible;

Promote long-term financial stability by establishing clear and consistent guidelines;
— Direct attention to the total financial picture of the County rather than single issue areas;

— Promote the view of linking long-term financial planning with day-to-day operations; and

Provide the County Staff, County Board of Supervisors, and Citizens a framework for measuring the fiscal impact of
government services against established fiscal parameters and guidelines.

DAvVENPORT & COMPANY
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Appendix A

Details: Existing Tax Supported Debt
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Existing Tax Supported Debt

Total Tax Supported Debt Service School (General Obligations) School (Lit Loans)

FY Principal Interest Total FY Principal Interest Total FY Principal Interest Total
Total 158,253,067 55,508,389 213,761,456 Total 123,394,245 39,664,672 163,058,917 Total 1,196,169 47,345 1,243,514
2017 12,281,479 7,032,361 19,313,841 2017 10,049,127 5,512,068 15,561,195 2017 814,169 35,885 850,054
2018 12,239,456 6,399,340 18,638,796 2018 10,402,583 4,957,708 15,360,291 2018 382,000 11,460 393,460
2019 11,858,948 5,823,453 17,682,401 2019 10,341,220 4,453,035 14,794,255 2019 - - -
2020 11,760,478 5,263,333 17,023,811 2020 10,180,047 3,954,044 14,134,091 2020 - - -
2021 11,383,537 4,720,823 16,104,360 2021 9,733,540 3,491,494 13,225,034 2021 - - -
2022 11,457,809 4,201,285 15,659,094 2022 9,731,944 3,041,115 12,773,059 2022 - - -
2023 10,066,131 3,690,404 13,756,534 2023 8,590,784 2,607,867 11,198,651 2023 - - -
2024 9,326,735 3,238,272 12,565,006 2024 7,780,000 2,230,754 10,010,754 2024 - - -
2025 8,467,548 2,828,980 11,296,528 2025 6,855,000 1,895,969 8,750,969 2025 - - -
2026 7,690,434 2,459,922 10,150,356 2026 6,000,000 1,610,521 7,610,521 2026 - - -
2027 7,206,178 2,140,212 9,346,389 2027 5,425,000 1,373,569 6,798,569 2027 - - -
2028 6,683,542 1,853,224 8,536,767 2028 4,815,000 1,169,750 5,984,750 2028 - - -
2029 6,360,043 1,590,541 7,950,583 2029 4,410,000 995,019 5,405,019 2029 - - -
2030 5,494,443 1,368,223 6,862,666 2030 3,455,000 860,449 4,315,449 2030 - - -
2031 5,585,510 1,024,295 6,609,805 2031 3,455,000 603,800 4,058,800 2031 - - -
2032 4,728,509 686,454 5,414,964 2032 3,080,000 351,221 3,431,221 2032 - - -
2033 4,222,708 516,981 4,739,689 2033 2,685,000 255,205 2,940,205 2033 - - -
2034 4,070,124 362,789 4,432,913 2034 2,460,000 169,406 2,629,406 2034 - - -
2035 3,888,025 218,383 4,106,408 2035 2,210,000 91,711 2,301,711 2035 - - -
2036 3,076,430 82,940 3,159,369 2036 1,330,000 33,791 1,363,791 2036 - - -
2037 405,000 6,176 411,176 2037 405,000 6,176 411,176 2037 - - -

DAVENPORT & COMPANY Source: 2015 CAFR, schedules from Staff, and VPSA and VRA official statements.
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Existing Tax Supported Debt

Non-School (General Obligations) Non-School (Lease/Revenue Obligations) Non-School (Other Obligations)

FY Principal Interest Total FY Principal Interest Total FY Principal Interest Total
Total 1,803,582 157,776 1,961,357 Total 31,721,500 15,620,425 47,341,925 Total 137,571 18,172 155,744
2017 282,705 44,188 326,893 2017 1,101,250 1,435,592 2,536,842 2017 34,228 4,629 38,858
2018 289,631 37,261 326,893 2018 1,146,250 1,389,271 2,535,521 2018 18,992 3,639 22,631
2019 296,727 30,166 326,893 2019 1,206,250 1,337,157 2,543,407 2019 14,751 3,096 17,847
2020 303,997 22,896 326,893 2020 1,261,250 1,283,843 2,545,093 2020 15,184 2,550 17,734
2021 311,445 15,448 326,893 2021 1,325,561 1,212,204 2,537,765 2021 12,991 1,678 14,669
2022 319,075 7,817 326,893 2022 1,393,399 1,151,075 2,544,473 2022 13,391 1,277 14,669
2023 - - - 2023 1,461,543 1,081,673 2,543,215 2023 13,804 864 14,669
2024 - - - 2024 1,532,505 1,007,079 2,539,583 2024 14,230 439 14,669
2025 - - - 2025 1,612,548 933,011 2,545,559 2025 - - -
2026 - - - 2026 1,690,434 849,401 2,539,835 2026 - - -
2027 - - - 2027 1,781,178 766,643 2,547,821 2027 - - -
2028 - - - 2028 1,868,542 683,474 2,552,017 2028 - - -
2029 - - - 2029 1,950,043 595,522 2,545,564 2029 - - -
2030 - - - 2030 2,039,443 507,774 2,547,217 2030 - - -
2031 - - - 2031 2,130,510 420,495 2,551,005 2031 - - -
2032 - - - 2032 1,648,509 335,233 1,983,743 2032 - - -
2033 - - - 2033 1,537,708 261,776 1,799,484 2033 - - -
2034 - - - 2034 1,610,124 193,383 1,803,506 2034 - - -
2035 - - - 2035 1,678,025 126,672 1,804,697 2035 - - -
2036 - - - 2036 1,746,430 49,149 1,795,578 2036 - - -
2037 - - - 2037 - - - 2037 - - -

DAVENPORT & COMPANY Source: 2015 CAFR, schedules from Staff, and VPSA and VRA official statements.
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School: General Obligations

$1,200,000 $1,355,000 $3,200,000
VPSA School Bonds, Series 1996 VPSA School Bonds, Series 1997 VPSA School Bonds, Series 1998
FY Coupon Principal Interest Total FY Coupon Principal Interest Total FY Coupon Principal Interest Total
Total 60,000 1,568 61,568 Total 130,000 7,280 137,280 Total 480,000 36,720 516,720
2017 5.349% 60,000 1,568 61,568 2017 5.600% 65,000 5,460 70,460 2017 5.100% 160,000 20,400 180,400
2018 2018 5.475% 65,000 1,820 66,820 2018 5.100% 160,000 12,240 172,240
2019 2019 2019 5.100% 160,000 4,080 164,080
2020 2020 2020
2021 2021 2021
2022 2022 2022
2023 2023 2023
2024 2024 2024
2025 2025 2025
2026 2026 2026
2027 2027 2027
2028 2028 2028
2029 2029 2029
2030 2030 2030
2031 2031 2031
2032 2032 2032
2033 2033 2033
2034 2034 2034
2035 2035 2035
2036 2036 2036
2037 2037 2037
* Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee.
Dated Date: HHtH#HBHAHYS Next Call: Current Dated Date: 5/1/1997 Next Call: Current Dated Date: 4/1/1998 Next Call: Current
100% 100% 100%
Purpose: Stonewall/ Senseny Road Insurance: n/a Purpose: Repay 10M Bridge Loan Insurance: n/a Purpose: Additions Middletown/ Insurance: n/a
Armel
Coupon Dates: 1/15,7/15 Maturity Date: 7/15/2016 Coupon Dates: 1/15,7/15 Maturity Date: 7/15/2017 Coupon Dates: 1/15,7/15 Maturity Date: 7/15/2018

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

DAVENPORT & COMPANY



School: General Obligations

$4,650,000 $4,100,000 $18,600,000
VPSA School Bonds, Series 1999 VPSA School Bonds, Series 1999 VPSA School Bonds, Series 2001
FY Coupon Principal Interest Total FY Coupon Principal Interest Total FY Coupon Principal Interest Total
Total 920,000 95,565 1,015,565 Total 820,000 100,040 920,040 Total 5,040,000 771,120 5,811,120
2017 5.100% 230,000 41,630 271,630 2017 6.100% 205,000 43,768 248,768 2017 5.100% 840,000 235,620 1,075,620
2018 5.100% 230,000 29,900 259,900 2018 6.100% 205,000 31,263 236,263 2018 5.100% 840,000 192,780 1,032,780
2019 5.100% 230,000 18,026 248,026 2019 6.100% 205,000 18,758 223,758 2019 5.100% 840,000 149,940 989,940
2020 5.100% 230,000 6,009 236,009 2020 6.100% 205,000 6,253 211,253 2020 5.100% 840,000 107,100 947,100
2021 2021 2021 5.100% 840,000 64,260 904,260
2022 2022 2022 5.100% 840,000 21,420 861,420
2023 2023 2023
2024 2024 2024
2025 2025 2025
2026 2026 2026
2027 2027 2027
2028 2028 2028
2029 2029 2029
2030 2030 2030
2031 2031 2031
2032 2032 2032
2033 2033 2033
2034 2034 2034
2035 2035 2035
2036 2036 2036
2037 2037 2037
* Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee.
Dated Date: 4/30/1999 Next Call: Current Dated Date: 11/14/1999 Next Call: Current Dated Date: 5/17/2001 Next Call: Current
100% 100% 100%
Purpose: Back Creek (3.9M), Insurance: n/a Purpose: Back Creek ($4.1 million) Insurance: n/a Purpose: Third High School (15.M), Insurance: n/a
Southeastern Elem (.75M) 11th elem (.8M), 4th MS (1M)
Coupon Dates:  1/15,7/15 Maturity Date:  7/15/2019 Coupon Dates:  1/15,7/15 Maturity Date:  7/15/2019 Coupon Dates: 1/15,7/15 Maturity Date:  7/15/2021

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

DAVENPORT & COMPANY

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.




School: General Obligations

$6,150,000 $8,385,000 $3,315,000
VPSA School Bonds, Series 2001 VPSA School Bonds, Series 2002 VPSA School Bonds, Series 2002 (Non-Subsidy)
FY Coupon Principal Interest Total FY Coupon Principal Interest Total FY Coupon Principal Interest Total
Total 1,830,000 252,540 2,082,540 Total 2,925,000 520,583 3,445,583 Total 1,155,000 197,505 1,352,505
2017 4.550% 305,000 79,453 384,453 2017 4.667% 420,000 138,465 558,465 2017 4.770% 165,000 53,048 218,048
2018 4.550% 305,000 63,898 368,898 2018 4.667% 420,000 117,045 537,045 2018 4.770% 165,000 44,633 209,633
2019 4.550% 305,000 48,343 353,343 2019 4.667% 420,000 95,625 515,625 2019 4.770% 165,000 36,218 201,218
2020 4.550% 305,000 32,788 337,788 2020 4.667% 420,000 74,205 494,205 2020 4.770% 165,000 27,803 192,803
2021 4.550% 305,000 20,283 325,283 2021 4.667% 415,000 52,913 467,913 2021 4.770% 165,000 19,800 184,800
2022 4.550% 305,000 7,778 312,778 2022 4.667% 415,000 31,748 446,748 2022 4.770% 165,000 12,004 177,004
2023 2023 4.667% 415,000 10,583 425,583 2023 4.770% 165,000 4,001 169,001
2024 2024 2024
2025 2025 2025
2026 2026 2026
2027 2027 2027
2028 2028 2028
2029 2029 2029
2030 2030 2030
2031 2031 2031
2032 2032 2032
2033 2033 2033
2034 2034 2034
2035 2035 2035
2036 2036 2036
2037 2037 2037
* Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee.
Dated Date: 11/15/2001 Next Call: Current Dated Date: 4/30/2002 Next Call: Current Dated Date: 11/7/2002 Next Call: Current
100% 100% 100%
Purpose: Millbrook High School (5.15M) Insurance: n/a Purpose: Third High School -($4.8MM), Insurance: n/a Purpose: 3rd High School ($1.515M), Insurance: n/a
11th elem (1M) JWMS renov. ($3.6MM) JWMS ($.8 M), 4th MS (1 M)
Coupon Dates:  1/15,7/15 Maturity Date:  7/15/2021 Coupon Dates:  1/15,7/15 Maturity Date:  7/15/2022 Coupon Dates:  1/15,7/15 Maturity Date: ~ 7/15/2022

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

DAVENPORT & COMPANY

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.




School: General Obligations

$3,782,296 $12,655,000 $5,980,000
VPSA School Bonds, Series 2002 (Subsidy) VPSA School Bonds, Series 2003 VPSA School Bonds, Series 2003
FY Coupon Principal Interest Total FY Coupon Principal Interest Total FY Coupon Principal Interest Total
Total 1,434,245 250,052 1,684,297 Total 5,040,000 974,610 6,014,610 Total 2,380,000 479,730 2,859,730
2017 4.770% 194,127 66,084 260,211 2017 5.100% 630,000 228,375 858,375 2017 5.350% 300,000 113,355 413,355
2018 4.770% 197,583 56,096 253,679 2018 4.100% 630,000 199,395 829,395 2018 5.350% 300,000 97,305 397,305
2019 4.770% 201,220 45,926 247,146 2019 5.100% 630,000 170,415 800,415 2019 5.100% 300,000 81,630 381,630
2020 4.770% 205,047 35,566 240,613 2020 5.100% 630,000 138,285 768,285 2020 4.600% 300,000 67,080 367,080
2021 4.770% 208,540 25,541 234,081 2021 5.100% 630,000 106,155 736,155 2021 5.100% 295,000 52,658 347,658
2022 4.770% 211,944 15,605 227,549 2022 5.100% 630,000 74,025 704,025 2022 5.100% 295,000 37,613 332,613
2023 4.770% 215,784 5,233 221,017 2023 4.600% 630,000 43,470 673,470 2023 5.100% 295,000 22,568 317,568
2024 2024 4.600% 630,000 14,490 644,490 2024 5.100% 295,000 7,523 302,523
2025 2025 2025
2026 2026 2026
2027 2027 2027
2028 2028 2028
2029 2029 2029
2030 2030 2030
2031 2031 2031
2032 2032 2032
2033 2033 2033
2034 2034 2034
2035 2035 2035
2036 2036 2036
2037 2037 2037
* Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee.
Dated Date: 11/7/2002 Next Call: Current Dated Date: 4/30/2003 Next Call: Current Dated Date: 11/14/2003 Next Call: Current
100% 100% 100%
Purpose: 3rd High School = $3.8MM Insurance: n/a Purpose: Millbrook ($7MM), Insurance: n/a Purpose: 4th middle school Insurance: n/a
JWMS ($5.7MM), 4th MS ($0 M), Transp ($0)
Coupon Dates: 1/15,7/15 Maturity Date:  7/15/2022 Coupon Dates: 1/15,7/15 Maturity Date:  7/15/2023 Coupon Dates: 1/15,7/15 Maturity Date:  7/15/2023
Source: 2015 CAFR, schedules from Staff, and VP SA official statement. Source: 2015 CAFR, schedules from Staff, and VP SA official statement. Source: 2055 CAFR, schedules from Staff, and VP SA official statement.

DAVENPORT & COMPANY




School: General Obligations

$8,580,000 $8,550,000 $5,995,000
VPSA School Bonds, Series 2004 VPSA School Bonds, Series 2004 VPSA School Bonds, Series 2005
FY Coupon Principal Interest Total FY Coupon Principal Interest Total FY Coupon Principal Interest Total
Total 3,850,000 881,025 4,731,025 Total 3,825,000 790,547 4,615,547 Total 2,995,000 731,059 3,726,059
2017 5.100% 430,000 185,385 615,385 2017 5.100% 425,000 169,894 594,894 2017 5.100% 300,000 139,883 439,883
2018 5.100% 430,000 163,455 593,455 2018 5.100% 425,000 148,219 573,219 2018 5.100% 300,000 124,583 424,583
2019 5.100% 430,000 141,525 571,525 2019 5.100% 425,000 126,644 551,644 2019 5.100% 300,000 109,283 409,283
2020 5.100% 430,000 119,595 549,595 2020 4.100% 425,000 104,869 529,869 2020 4.100% 300,000 95,483 395,483
2021 5.100% 430,000 97,665 527,665 2021 4.225% 425,000 85,319 510,319 2021 5.100% 300,000 81,683 381,683
2022 5.100% 425,000 75,863 500,863 2022 4.600% 425,000 67,628 492,628 2022 5.100% 300,000 66,383 366,383
2023 5.100% 425,000 54,188 479,188 2023 4.600% 425,000 48,875 473,875 2023 5.100% 300,000 51,083 351,083
2024 5.100% 425,000 32,513 457,513 2024 4.600% 425,000 29,325 454,325 2024 5.100% 300,000 35,783 335,783
2025 5.100% 425,000 10,838 435,838 2025 4.475% 425,000 9,775 434,775 2025 5.100% 300,000 20,483 320,483
2026 2026 2026 4.350% 295,000 6,416 301,416
2027 2027 2027
2028 2028 2028
2029 2029 2029
2030 2030 2030
2031 2031 2031
2032 2032 2032
2033 2033 2033
2034 2034 2034
2035 2035 2035
2036 2036 2036
2037 2037 2037
* Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee.
Dated Date: 4/30/2004 Next Call: Current Dated Date: HHtH#HBHAHH Next Call: Current Dated Date: 5/12/2005 Next Call: Current
100% 100% 100%
Purpose: 4th middle $8.2MM, Insurance: n/a Purpose: BMS $8.2MM, Insurance: n/a Purpose: $1.560 4th middle, Insurance: n/a
11th elem $1MM 11th elem $1MM $4.8 11th elem
Coupon Dates: 1/15,7/15 Maturity Date: 7/15/2024 Coupon Dates: 1/15,7/15 Maturity Date: 7/15/2024 Coupon Dates: 1/15,7/15 Maturity Date: 7/15/2025
Source: 2015 CAFR, schedules from Staff, and VP SA official statement. Source: 2015 CAFR, schedules from Staff, and VP SA official statement. Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

DAVENPORT & COMPANY



School: General Obligations

$5,685,000 $6,305,000 $5,830,000
VPSA School Bonds, Series 2005 VPSA School Bonds, Series 2006 VPSA School Bonds, Series 2006
FY Coupon Principal Interest Total FY Coupon Principal Interest Total FY Coupon Principal Interest Total
Total 2,835,000 690,498 3,525,498 Total 3,465,000 910,704 4,375,704 Total 3,190,000 788,981 3,978,981
2017 5.100% 285,000 133,818 418,818 2017 5.100% 315,000 160,414 475,414 2017 5.100% 290,000 136,228 426,228
2018 5.100% 285,000 119,283 404,283 2018 5.100% 315,000 144,349 459,349 2018 4.225% 290,000 122,706 412,706
2019 5.100% 285,000 104,748 389,748 2019 5.100% 315,000 128,284 443,284 2019 4.350% 290,000 110,273 400,273
2020 5.100% 285,000 90,213 375,213 2020 5.100% 315,000 112,219 427,219 2020 4.350% 290,000 97,658 387,658
2021 5.100% 285,000 75,678 360,678 2021 5.100% 315,000 96,154 411,154 2021 4.350% 290,000 85,043 375,043
2022 5.100% 285,000 61,143 346,143 2022 4.475% 315,000 81,073 396,073 2022 4.600% 290,000 72,065 362,065
2023 5.100% 285,000 46,608 331,608 2023 4.600% 315,000 66,780 381,780 2023 4.400% 290,000 59,015 349,015
2024 4.600% 280,000 32,900 312,900 2024 4.600% 315,000 52,290 367,290 2024 4.475% 290,000 46,146 336,146
2025 4.850% 280,000 19,670 299,670 2025 4.600% 315,000 37,800 352,800 2025 4.475% 290,000 33,169 323,169
2026 4.600% 280,000 6,440 286,440 2026 4.600% 315,000 23,310 338,310 2026 4.600% 290,000 20,010 310,010
2027 2027 5.100% 315,000 8,033 323,033 2027 4.600% 290,000 6,670 296,670
2028 2028 2028
2029 2029 2029
2030 2030 2030
2031 2031 2031
2032 2032 2032
2033 2033 2033
2034 2034 2034
2035 2035 2035
2036 2036 2036
2037 2037 2037
* Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee.
Dated Date: H##HH BB Next Call: Current Dated Date: 5/10/2006 Next Call: 8/1/2016 Dated Date: 11/9/2006 Next Call: 8/1/2016
100% 100% 100%
Purpose: $5.685 11th elem Insurance: n/a Purpose: $5.7 gaines, Insurance: n/a Purpose: Replacement Insurance: n/a
$.830 -11th elem Gainesboro
Coupon Dates: 1/15,7/15 Maturity Date: 7/15/2025 Coupon Dates: 1/15,7/15 Maturity Date: 7/15/2026 Coupon Dates: 1/15,7/15 Maturity Date: 7/15/2026
Source: 2015 CAFR, schedules from Staff, and VP SA official statement. Source: 2015 CAFR, schedules from Staff, and VP SA official statement. Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

DAVENPORT & COMPANY



School: General Obligations

$4,370,000 $3,800,000 $13,450,000
VPSA School Bonds, Series 2007 VPSA School Bonds, Series 2007 VPSA School Bonds, Series 2008
FY Coupon Principal Interest Total FY Coupon Principal Interest Total FY Coupon Principal Interest Total

Total 2,610,000 750,872 3,360,872 Total 2,280,000 688,418 2,968,418 Total 8,725,000 2,846,638 11,571,638
2017 5.100% 220,000 121,376 341,376 2017 5.100% 190,000 110,010 300,010 2017 5.100% 675,000 424,413 1,099,413
2018 5.100% 220,000 110,156 330,156 2018 5.100% 190,000 100,320 290,320 2018 5.100% 675,000 389,988 1,064,988
2019 5.100% 220,000 98,936 318,936 2019 5.100% 190,000 90,630 280,630 2019 5.100% 675,000 355,563 1,030,563
2020 5.100% 220,000 87,716 307,716 2020 5.100% 190,000 80,940 270,940 2020 5.100% 670,000 321,265 991,265
2021 4.100% 220,000 77,596 297,596 2021 5.100% 190,000 71,250 261,250 2021 5.100% 670,000 287,095 957,095
2022 5.100% 220,000 67,476 287,476 2022 5.100% 190,000 61,560 251,560 2022 5.100% 670,000 252,925 922,925
2023 5.100% 215,000 56,384 271,384 2023 4.350% 190,000 52,583 242,583 2023 5.100% 670,000 218,755 888,755
2024 4.475% 215,000 46,091 261,091 2024 5.100% 190,000 43,605 233,605 2024 5.100% 670,000 184,585 854,585
2025 4.500% 215,000 36,443 251,443 2025 5.100% 190,000 33,915 223,915 2025 5.100% 670,000 150,415 820,415
2026 4.500% 215,000 26,768 241,768 2026 5.100% 190,000 24,225 214,225 2026 5.100% 670,000 116,245 786,245
2027 5.100% 215,000 16,448 231,448 2027 5.100% 190,000 14,535 204,535 2027 5.100% 670,000 82,075 752,075
2028 5.100% 215,000 5,483 220,483 2028 5.100% 190,000 4,845 194,845 2028 5.100% 670,000 47,905 717,905
2029 2029 2029 4.600% 670,000 15,410 685,410
2030 2030 2030
2031 2031 2031
2032 2032 2032
2033 2033 2033
2034 2034 2034
2035 2035 2035
2036 2036 2036
2037 2037 2037

* Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee.

Dated Date: 4/30/2007 Next Call: 8/1/2017 Dated Date: 11/4/2007 Next Call: 8/1/2017 Dated Date: 4/30/2008 Next Call: 8/1/2018

100% 100% 100%
Purpose: Gainesboro Insurance: n/a Purpose: 12th Elementary School Insurance: n/a Purpose: 12th elem, transportation, Insurance: n/a
final borrowing APR, Replacement FCMS
Coupon Dates: 1/15,7/15 Maturity Date:  7/15/2027 Coupon Dates: 1/15,7/15 Maturity Date:  7/15/2027 Coupon Dates: 1/15,7/15 Maturity Date:  7/15/2028
Source: 2015 CAFR, schedules from Staff, and VP SA official statement. Source: 2015 CAFR, schedules from Staff, and VP SA official statement. Source: 2055 CAFR, schedules from Staff, and VP SA official statement.

DAVENPORT & COMPANY



School: General Obligations

$5,720,000 $7,975,000 $7,000,000
VPSA School Bonds, Series 2008 VPSA School Bonds, Series 2011 VPSA School Bonds, Series 2011 (QSCBS)
FY Coupon Principal Interest Total FY Coupon Principal Interest Total FY Coupon Principal Interest Total

Total 3,705,000 1,260,626 4,965,626 Total 6,375,000 2,181,088 8,556,088 Total 5,540,000 4,313,750 9,853,750
2017 5.100% 285,000 186,675 471,675 2017 5.100% 400,000 280,100 680,100 2017 5.100% 365,000 297,500 662,500
2018 5.100% 285,000 172,140 457,140 2018 5.100% 400,000 259,900 659,900 2018 5.100% 365,000 297,500 662,500
2019 5.100% 285,000 157,605 442,605 2019 5.100% 400,000 239,700 639,700 2019 5.100% 370,000 297,500 667,500
2020 5.350% 285,000 142,714 427,714 2020 5.100% 400,000 219,500 619,500 2020 5.100% 370,000 297,500 667,500
2021 5.350% 285,000 127,466 412,466 2021 5.100% 400,000 199,300 599,300 2021 5.100% 370,000 297,500 667,500
2022 5.250% 285,000 112,219 397,219 2022 5.100% 400,000 179,100 579,100 2022 5.100% 370,000 297,500 667,500
2023 5.250% 285,000 96,971 381,971 2023 5.100% 400,000 158,900 558,900 2023 5.100% 370,000 297,500 667,500
2024 5.250% 285,000 81,724 366,724 2024 5.100% 400,000 138,700 538,700 2024 5.100% 370,000 297,500 667,500
2025 5.250% 285,000 66,476 351,476 2025 4.100% 400,000 118,500 518,500 2025 5.100% 370,000 297,500 667,500
2026 5.250% 285,000 51,229 336,229 2026 4.100% 400,000 101,800 501,800 2026 3.350% 370,000 297,500 667,500
2027 5.100% 285,000 36,338 321,338 2027 4.100% 400,000 87,100 487,100 2027 4.100% 370,000 297,500 667,500
2028 5.100% 285,000 21,803 306,803 2028 4.100% 395,000 71,001 466,001 2028 4.100% 370,000 297,500 667,500
2029 5.100% 285,000 7,268 292,268 2029 4.100% 395,000 55,498 450,498 2029 3.850% 370,000 297,500 667,500
2030 2030 4.225% 395,000 39,994 434,994 2030 4.100% 370,000 297,500 667,500
2031 2031 4.350% 395,000 23,996 418,996 2031 4.100% 370,000 148,750 518,750
2032 2032 4.350% 395,000 7,999 402,999 2032
2033 2033 2033
2034 2034 2034
2035 2035 2035
2036 2036 2036
2037 2037 2037

* Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee.

Dated Date: 11/25/2008 Next Call: 8/1/2018 Dated Date: 11/9/2011 Next Call: 8/1/2021 Dated Date: 12/1/2011 Next Call: 8/1/2021

100% 100% 100%
Purpose: Schools Insurance: n/a Purpose: Schools New Transportation Insurance: n/a Purpose: Schools Insurance: n/a
Facility & Land for High/Middle School New Transportation Facility
Coupon Dates: 1/15,7/15 Maturity Date: 7/15/2028 Coupon Dates: 1/15,7/15 Maturity Date: 7/15/2031 Coupon Dates: 6/1,12/1 Maturity Date: 12/1/2030

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

DAVENPORT & COMPANY




School: General Obligations

$4,435,000 $5,025,000 $4,390,000
VPSA School Bonds, Series 2012 VPSA School Bonds, Series 2013 VPSA School Bonds, Series 2014
FY Coupon Principal Interest Total FY Coupon Principal Interest Total FY Coupon Principal Interest Total

Total 3,760,000 1,025,215 4,785,215 Total 4,515,000 1,676,503 6,191,503 Total 4,170,000 1,434,087 5,604,087
2017 5.100% 225,000 130,199 355,199 2017 5.100% 255,000 186,431 441,431 2017 5.100% 220,000 163,661 383,661
2018 5.100% 225,000 118,836 343,836 2018 5.100% 255,000 173,554 428,554 2018 5.100% 220,000 152,551 372,551
2019 4.100% 225,000 108,599 333,599 2019 5.100% 250,000 160,803 410,803 2019 5.100% 220,000 141,441 361,441
2020 4.100% 225,000 99,486 324,486 2020 5.100% 250,000 148,178 398,178 2020 5.100% 220,000 130,331 350,331
2021 5.100% 220,000 89,375 309,375 2021 5.100% 250,000 135,553 385,553 2021 5.100% 220,000 119,221 339,221
2022 5.100% 220,000 78,265 298,265 2022 5.100% 250,000 122,928 372,928 2022 5.100% 220,000 108,111 328,111
2023 4.100% 220,000 68,255 288,255 2023 2.350% 255,000 113,683 368,683 2023 5.100% 220,000 97,001 317,001
2024 3.100% 220,000 60,445 280,445 2024 3.100% 250,000 106,938 356,938 2024 5.100% 220,000 85,891 305,891
2025 2.100% 220,000 54,835 274,835 2025 4.100% 250,000 98,063 348,063 2025 5.100% 220,000 74,781 294,781
2026 2.350% 220,000 50,050 270,050 2026 4.100% 250,000 87,938 337,938 2026 2.725% 220,000 66,284 286,284
2027 2.350% 220,000 44,990 264,990 2027 3.100% 250,000 79,063 329,063 2027 2.850% 220,000 60,261 280,261
2028 4.100% 220,000 38,005 258,005 2028 4.350% 250,000 69,875 319,875 2028 3.100% 220,000 53,826 273,826
2029 3.100% 220,000 30,195 250,195 2029 4.350% 250,000 59,125 309,125 2029 3.100% 220,000 47,116 267,116
2030 3.100% 220,000 23,485 243,485 2030 4.350% 250,000 48,375 298,375 2030 3.225% 220,000 40,269 260,269
2031 3.100% 220,000 16,775 236,775 2031 4.350% 250,000 37,625 287,625 2031 3.225% 220,000 33,284 253,284
2032 3.100% 220,000 10,065 230,065 2032 4.350% 250,000 26,875 276,875 2032 3.350% 220,000 26,161 246,161
2033 3.100% 220,000 3,355 223,355 2033 4.350% 250,000 16,125 266,125 2033 3.475% 220,000 18,764 238,764
2034 2034 4.350% 250,000 5,375 255,375 2034 3.475% 215,000 11,314 226,314
2035 2035 2035 3.600% 215,000 3,816 218,816
2036 2036 2036
2037 2037 2037

* Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee.

Dated Date: 11/4/2012 Next Call: 8/1/2022 Dated Date: 11/4/2013 Next Call: 8/1/2023 Dated Date: 4/30/2014 Next Call: 8/1/2024

100% 100% 100%
Purpose: JWHS Wall, Full Day KG, Insurance: n/a Purpose: Schools Elementary Insurance: n/a Purpose: Schools FCMS, Insurance: n/a
Design 4HS & Rep. MS additions for full-day kindergarten & FCMS replacement design of 4th high school
Coupon Dates: 1/15,7/15 Maturity Date: 7/15/2032 Coupon Dates: 1/15,7/15 Maturity Date: 7/15/2033 Coupon Dates: 1/15,7/15 Maturity Date: 7/15/2034

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

DAVENPORT & COMPANY




School: General Obligations

$13,375,000 $18,535,000 $8,100,000
VPSA School Bonds, Series 2014 VPSA School Bonds, Series 2015 VPSA School Bonds, Series 2016
FY Coupon Principal Interest Total FY Coupon Principal Interest Total FY Coupon Principal Interest Total

Total 12,705,000 5,001,271 17,706,271 Total 18,535,000 7,032,829 25,567,829 Total 8,100,000 2,973,251 11,073,251
2017 4.100% 665,000 551,436 1,216,436 2017 5.000% 930,000 883,109 1,813,109 2017 224,314 224,314
2018 5.100% 670,000 521,053 1,191,053 2018 5.000% 930,000 685,045 1,615,045 2018 5.050% 405,000 307,699 712,699
2019 5.100% 670,000 487,218 1,157,218 2019 5.000% 930,000 638,080 1,568,080 2019 5.050% 405,000 287,246 692,246
2020 5.100% 670,000 453,383 1,123,383 2020 5.000% 930,000 591,115 1,521,115 2020 5.050% 405,000 266,794 671,794
2021 5.100% 670,000 419,548 1,089,548 2021 2.000% 930,000 558,100 1,488,100 2021 5.050% 405,000 246,341 651,341
2022 5.100% 670,000 385,713 1,055,713 2022 5.000% 930,000 525,085 1,455,085 2022 5.050% 405,000 225,889 630,889
2023 5.100% 670,000 351,878 1,021,878 2023 5.000% 930,000 478,120 1,408,120 2023 5.050% 405,000 205,436 610,436
2024 5.100% 670,000 318,043 988,043 2024 5.000% 925,000 431,281 1,356,281 2024 5.050% 405,000 184,984 589,984
2025 5.100% 670,000 284,208 954,208 2025 5.000% 925,000 384,569 1,309,569 2025 5.050% 405,000 164,531 569,531
2026 5.100% 670,000 250,373 920,373 2026 5.000% 925,000 337,856 1,262,856 2026 5.050% 405,000 144,079 549,079
2027 5.100% 670,000 216,538 886,538 2027 3.000% 925,000 300,394 1,225,394 2027 5.050% 405,000 123,626 528,626
2028 5.100% 670,000 182,703 852,703 2028 4.000% 925,000 267,556 1,192,556 2028 2.050% 405,000 109,249 514,249
2029 3.600% 670,000 153,893 823,893 2029 4.000% 925,000 230,094 1,155,094 2029 3.050% 405,000 98,921 503,921
2030 3.600% 670,000 130,108 800,108 2030 4.000% 925,000 192,631 1,117,631 2030 2.300% 405,000 88,088 493,088
2031 3.600% 670,000 106,323 776,323 2031 3.000% 925,000 159,794 1,084,794 2031 3.050% 405,000 77,254 482,254
2032 3.600% 665,000 82,626 747,626 2032 3.000% 925,000 131,581 1,056,581 2032 2.550% 405,000 65,914 470,914
2033 3.600% 665,000 59,019 724,019 2033 3.000% 925,000 103,369 1,028,369 2033 3.050% 405,000 54574 459,574
2034 3.600% 665,000 35,411 700,411 2034 3.125% 925,000 74,578 999,578 2034 2.800% 405,000 42,728 447,728
2035 3.600% 665,000 11,804 676,804 2035 3.125% 925,000 45,209 970,209 2035 3.050% 405,000 30,881 435,881
2036 2036 3.250% 925,000 15,263 940,263 2036 3.050% 405,000 18,529 423,529
2037 2037 - 2037 3.050% 405,000 6,176 411,176

* Coupons and Interest include VPSA Annual Admin Fee. * Coupons and Interest include VPSA Annual Admin Fee.

Dated Date: 11/4/2014 Next Call: 8/1/2024 Dated Date: 11/4/2015 Next Call: 8/1/2025 Dated Date: 5/1/2016 Next Call: 8/1/2026

100% 100% 100%
Purpose: Schools FCMS Insurance: n/a Purpose: Schools FCMS Insurance: n/a Purpose: Schools FCMS Insurance: n/a
Coupon Dates: 1/15,7/15 Maturity Date:  7/15/2034 Coupon Dates: 1/15,7/15 Maturity Date:  7/15/2035 Coupon Dates: 1/15,7/15 Maturity Date:  7/15/2036

Source: 2015 CAFR, schedules from Staff, and VP SA official statement.

Source: Schedules from Staff.

Source: Schedules from Staff.

DAVENPORT & COMPANY



School: Literary Loans

$5,000,000
Literary Loan 1997
FY Coupon Principal
Total 250,000

Interest Total
7,500 257,500

2017 3.000% 250,000
2018
2019
2020
2021
2022
2023
2024

7,500 257,500

Dated Date: 5/30/1997 Next Call: unknown

Purpose: Redbud Run Elementary Insurance: n/a

Coupon Dates:  Jul 1
Source: 2015 CAFR and schedules from Staff.

Maturity Date:  7/1/2017

DAVENPORT & COMPANY

$1,500,052
Literary Loan 1997
FY Coupon Principal

Total 75,014

Interest Total
2,250 77,264

2017 3.000% 75,014
2018
2019
2020
2021
2022
2023
2024

2,250 77,264

$2,142,948
Literary Loan 1997
FY Coupon Principal
Total 107,155

Interest Total
3,215 110,370

Dated Date: 5/30/1997 Next Call: unknown

Purpose: Sherando High School Insurance: n/a

Coupon Dates:  Jul 1
Source: 2015 CAFR and schedules from Staff.

Maturity Date:  7/1/2017

2017 3.000% 107,155
2018
2019
2020
2021
2022
2023
2024

3,215 110,370

Dated Date: 5/30/1997 Next Call: unknown

Purpose: James Wood Ridge Campus  Insurance: n/a

Coupon Dates:  Jul 1
Source: 2015 CAFR and schedules from Staff.

Maturity Date:  7/1/2017




School: Literary Loans

$3,000,000 $4,640,000
Literary Loan 1997 Literary Loan 1997
FY Coupon Principal Interest Total FY Coupon Principal Interest Total
Total 300,000 13,500 313,500 Total 464,000 20,880 484,880
2017 3.000% 150,000 9,000 159,000 2017 3.000% 232,000 13,920 245,920
2018 3.000% 150,000 4,500 154,500 2018 3.000% 232,000 6,960 238,960
2019 2019
2020 2020
2021 2021
2022 2022
2023 2023
2024 2024
Dated Date: 9/2/1997 Next Call: unknown Dated Date: 9/2/1997 Next Call: unknown
Purpose: Senseny Road Elementary Insurance: n/a Purpose: New Stonewall Elementary Insurance: n/a
Coupon Dates:  Sep 2 Maturity Date:  9/2/2017 Coupon Dates:  Sep 2 Maturity Date:  9/2/2017

Source: 2015 CAFR and schedules from Staff.

DAVENPORT & COMPANY

Source: 2015 CAFR and schedules from Staff.




Non-School: General Obligations

DAVENPORT & COMPANY

$2,759,400
General Obligation Refunding Bonds, Series 2012
FY Coupon Principal Interest Total
Total 1,803,582 157,776 1,961,357

2017 2.450% 282,705 44,188 326,893
2018 2.450% 289,631 37,261 326,893
2019 2.450% 296,727 30,166 326,893
2020 2.450% 303,997 22,896 326,893
2021 2.450% 311,445 15,448 326,893
2022 2.450% 319,075 7,817 326,893
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036

Dated Date: 4/5/2012 Next Call: Unknown

Purpose: Bowman Library Insurance: Unknown

Coupon Dates: 1/15,7/15 Maturity Date: 1/15/2022
Source: 2015 CAFR and schedules from Staff.

September 14, 2016
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Non-School: Lease/Revenue Obligations

$9,245,000 $5,010,000 $17,160,000
VRA Infrastructure Revenue Bonds, Series 2011A VRA Infrastructure Revenue Bonds, Series 2014 VRA Revenue Refunding Bonds, Series 2015A
FY Coupon Principal Interest Total FY Coupon Principal Interest Total FY Coupon Principal Interest Total

Total Interp. 7,726,500 3,611,324 11,337,824 Total Interp. 5,010,000 2,399,100 7,409,100 Total 16,605,000 8,264,157 24,869,157
2017 4.927% 356,250 380,657 736,907 2017 4.308% 155,000 215,828 370,828 2017 4.426% 515,000 726,478 1,241,478
2018 4.973% 371,250 366,511 737,761 2018 4.304% 160,000 208,981 368,981 2018 4.431% 540,000 703,119 1,243,119
2019 5.026% 386,250 351,769 738,019 2019 4.281% 170,000 201,000 371,000 2019 5.125% 570,000 676,550 1,246,550
2020 5.088% 401,250 336,431 737,681 2020 4.255% 180,000 192,556 372,556 2020 3.730% 595,000 650,847 1,245,847
2021 5.160% 420,000 320,496 740,496 2021 3.871% 200,561 168,192 368,753 2021 5.125% 620,000 623,863 1,243,863
2022 5.246% 440,000 303,823 743,823 2022 3.882% 208,399 160,892 369,291 2022 5.125% 655,000 591,191 1,246,191
2023 5.270% 460,000 282,022 742,022 2023 3.874% 216,543 152,498 369,041 2023 5.125% 690,000 556,725 1,246,725
2024 5.270% 487,500 257,780 745,280 2024 3.852% 225,005 143,273 368,278 2024 5.125% 720,000 520,594 1,240,594
2025 5.270% 513,750 232,087 745,837 2025 3.951% 233,798 138,077 371,875 2025 5.125% 760,000 482,669 1,242,669
2026 5.270% 542,500 205,013 747,513 2026 3.892% 242934 126,897 369,831 2026 5.125% 795,000 442,822 1,237,822
2027 5.270% 568,750 176,424 745,174 2027 3.994% 252,428 120,519 372,947 2027 5.125% 840,000 400,925 1,240,925
2028 5.270% 601,250 146,448 747,698 2028 3.937% 262,292 108,879 371,172 2028 3.125% 880,000 365,650 1,245,650
2029 5.270% 632,500 114,764 747,264 2029 3.849% 272,543 96,342 368,884 2029 5.125% 915,000 328,453 1,243,453
2030 5.270% 666,250 81,429 747,679 2030 3.939% 283,193 87,863 371,056 2030 3.287% 955,000 289,309 1,244,309
2031 5.269% 701,250 46,314 747,564 2031 3.838% 294,260 74,740 369,000 2031 3.413% 990,000 256,719 1,246,719
2032 5.263% 177,750 9,355 187,105 2032 4.054% 305,759 67,019 372,778 2032 3.450% 1,015,000 222,316 1,237,316
2033 2033 3.954% 317,708 53,276 370,984 2033 4.825% 1,065,000 179,116 1,244,116
2034 2034 3.747% 330,124 38,573 368,697 2034 3.663% 1,115,000 133,006 1,248,006
2035 2035 3.991% 343,025 27,913 370,938 2035 4.748% 1,160,000 85,050 1,245,050
2036 2036 4.427% 356,430 15,780 372,209 2036 4.753% 1,210,000 28,756 1,238,756

* Coupons and Interest include VRA Annual Admin Fee. * Coupons and Interest include VRA Annual Admin Fee. * Coupons and Interest include VRA Annual Admin Fee.

Dated Date: 4/15/2011 Next Call: 11/1/2021 Dated Date: 8/12/2014 Next Call: 11/1/2024 Dated Date: 5/28/2015 Next Call: 11/1/2025

100% 100% 100%
Purpose: Lake Holiday Sanitary Dist. Insurance: n/a Purpose: Round Hill Fire Insurance: n/a Purpose: Public Safety, Insurance: n/a
County 65%, RH 35% Animal Shelter
Coupon Dates: 9/20,12/20,3/20,6/20 Maturity Date: ~ 9/20/2031 Coupon Dates: 4/1,10/1 Maturity Date: 10/1/2035 Coupon Dates: 4/1,10/1 Maturity Date: 10/1/2035

Source: 2015 CAFR, schedules from Staff, and VRA official statement.

Source: 2015 CAFR, schedules from Staff, and VRA official statement.

Source: 2015 CAFR, schedules from Staff, and VRA official statement.

DAVENPORT & COMPANY




Non-School: Lease/Revenue Obligations

DAVENPORT & COMPANY

$2,485,000
VRA Revenue Refunding Bonds, Series 2015B
FY Coupon Principal Interest Total

Total 2,380,000 1,345,844 3,725,844
2017 2.125% 75,000 112,628 187,628
2018 3.125% 75,000 110,659 185,659
2019 4.125% 80,000 107,838 187,838
2020 5.125% 85,000 104,009 189,009
2021 5.125% 85,000 99,653 184,653
2022 5.125% 90,000 95,169 185,169
2023 5.125% 95,000 90,428 185,428
2024 5.125% 100,000 85,431 185,431
2025 5.125% 105,000 80,178 185,178
2026 5.125% 110,000 74,669 184,669
2027 5.125% 120,000 68,775 188,775
2028 5.125% 125,000 62,497 187,497
2029 5.125% 130,000 55,963 185,963
2030 5.125% 135,000 49,172 184,172
2031 4.125% 145,000 42,722 187,722
2032 4.250% 150,000 36,544 186,544
2033 5.125% 155,000 29,384 184,384
2034 4.375% 165,000 21,803 186,803
2035 5.125% 175,000 13,709 188,709
2036 5.125% 180,000 4,613 184,613

* Coupons and Interest include VRA Annual Admin Fee.

Dated Date: 7/13/2015 Next Call: 11/1/2025

100%
Purpose: Millwood Fire Station Insurance: n/a
Coupon Dates: 4/1,10/1 Maturity Date:  10/1/2035

Source: 2015 CAFR, schedules from Staff, and VRA official statement.
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Non-School: Other Obligations

$723,269 Capital Lease
Intergovernmental Loan (City of Winchester, VA) IBM - AS400
FY Coupon Principal Interest Total FY Coupon Principal Interest Total
Total 112,196 17,631 129,827 Total 25,375 541 25,916
2017 3.666% 13,726 4,113 17,839 2017 3.220% 20,502 516 21,018
2018 3.670% 14,119 3,614 17,733 2018 3.220% 4,873 25 4,898
2019 3.670% 14,751 3,096 17,847 2019
2020 3.664% 15,184 2,550 17,734 2020
2021 3.083% 12,991 1,678 14,669 2021
2022 3.083% 13,391 1,277 14,669 2022
2023 3.083% 13,804 864 14,669 2023
2024 3.083% 14,230 439 14,669 2024
2025 2025
2026 2026
2027 2027
2028 2028
2029 2029
2030 2030
2031 2031
2032 2032
2033 2033
2034 2034
2035 2035
2036 2036
Dated Date: unknown Next Call: n/a Dated Date: 9/1/2012 Next Call: n/a
Purpose: City/County Joing Insurance: n/a Purpose: IBM -AS400 Insurance: n/a
Courthouse Renovation
Coupon Dates:  3/1,9/1 Maturity Date:  3/1/2024 Coupon Dates:  Monthly Maturity Date:  9/1/2017

Source: 2015 CAFR and schedules from Staff.

DAVENPORT & COMPANY

Source: 2015 CAFR and schedules from Staff.




Richmond Office
One James Center
901 East Cary Street
11th Floor
Richmond, VA 23219

Charlotte Office
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Charlotte, NC 28246
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Municipal Advisor Disclosure

The enclosed information relates to an existing or potential municipal advisor engagement.

The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of underwriting a particular issuance of
municipal securities should be subject to municipal advisor registration. Davenport & Company LLC (“Davenport”) has registered as a municipal advisor with the SEC. As a registered municipal advisor Davenport may
provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as a not for profit corporation, that has commenced an application or negotiation with an entity to
issue municipal securities on its behalf and for which it will provide support. If and when an issuer engages Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities,
Davenport is obligated to evidence such a financial advisory relationship with a written agreement.

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests. Davenport is not a fiduciary
when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to deal fairly with such persons.

This material was prepared by public finance, or other non-research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a Davenport research analyst or research report.
Unless otherwise indicated, these views (if any) are the author’s and may differ from those of the Davenport fixed income or research department or others in the firm. Davenport may perform or seek to perform financial
advisory services for the issuers of the securities and instruments mentioned herein.

This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy. Any such offer would be made only after a
prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it required to make its own investment decision, including, where
applicable, a review of any offering circular or memorandum describing such security or instrument. That information would contain material information not contained herein and to which prospective participants are
referred. This material is based on public information as of the specified date, and may be stale thereafter. We have no obligation to tell you when information herein may change. We make no representation or warranty
with respect to the completeness of this material. Davenport has no obligation to continue to publish information on the securities/instruments mentioned herein. Recipients are required to comply with any legal or
contractual restrictions on their purchase, holding, sale, exercise of rights or performance of obligations under any securities/instruments transaction.

The securities/instruments discussed in this material may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any investment decision based on this material.
This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering into any proposed transaction, recipients should determine, in consultation with
their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, regulatory and accounting characteristics and consequences, of the transaction. You should
consider this material as only a single factor in making an investment decision.

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates, securities/instruments prices, market indexes,
operational or financial conditions or companies or other factors. There may be time limitations on the exercise of options or other rights in securities/instruments transactions. Past performance is not necessarily a guide
to future performance and estimates of future performance are based on assumptions that may not be realized. Actual events may differ from those assumed and changes to any assumptions may have a material impact
on any projections or estimates. Other events not taken into account may occur and may significantly affect the projections or estimates. Certain assumptions may have been made for modeling purposes or to simplify the
presentation and/or calculation of any projections or estimates, and Davenport does not represent that any such assumptions will reflect actual future events. Accordingly, there can be no assurance that estimated
returns or projections will be realized or that actual returns or performance results will not materially differ from those estimated herein. This material may not be sold or redistributed without the prior written consent of
Davenport. Version 1.13.14 RT | MB | TC

DaveENPORT & COMPANY
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FREDERICK COUNTY BOARD OF
SUPERVISORS’ MINUTES

CLOSED SESSION
AND
REGULAR MEETING

July 27, 2016




A Closed Session and Regular Meeting of the Frederick County Board of Supervisors
were held on Wednesday, July 27, 2016 at 5:00 P.M., in the Board of Supervisors’ Meeting
Room, 107 North Kent Street, Winchester, VA.

PRESENT

Chairman Charles S. DeHaven, Jr.; Gene E. Fisher; Blaine P. Dunn; Gary A. Lofton; and
Judith McCann-Slaughter.

ABSENT

Robert A. Hess and Robert W. Wells (Arrived at 5:45 p.m.)

CALL TO ORDER

Chairman DeHaven called the meeting to order.

CLOSED SESSION

Upon a motion by Vice-Chairman Fisher, seconded by Supervisor Lofton, the
Board convened in closed session pursuant to Section 2.2-3711 A (3) of the Code of
Virginia, 1950, as amended, for discussion or consideration of the acquisition of real property
for a public purpose, and of the disposition of publicly held real property, where discussion
in an open meeting would adversely affect the bargaining position or negotiating strategy of
the Board; and,
pursuant to Section 2.2-3711 A (7) of the Code of Virginia, 1950, as amended, for consultation
with legal counsel and briefing by staff members pertaining to a litigation matter, Stonewall

Industrial Investors, LLC v. Frederick County. Virginia, currently pending in the Frederick

County Circuit Court, where such consultation or briefing in an open meeting would adversely
affect the negotiating or litigating posture of the public body, and for consultation with legal

counsel employed or retained by a public body regarding specific legal matters requiring the



provision of legal advice by such counsel.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Ave
Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W, Wells Absent

(Supervisor Wells arrived at 5:45 p.m. and entered the closed session.)

Upon a motion by Vice-Chairman Fisher, seconded by Supervisor Lofton, the Board

came out of closed session and reconvened in open session.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Avye
Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter ~ Aye
Robert W. Wells Aye

Upon a motion by Vice-Chairman Fisher, seconded by Supervisor Dunn, the Board

certified that to the best of each board member’s knowledge only acquisition of real property for
a public purpose pursuant to Section 2.2-3711 A (3) of the Code of Virginia, 1950, as amended,
specifically discussion or consideration of the acquisition of real property for a public purpose,
and of the disposition of publicly held real property, where discussion in an open meeting would
adversely affect the bargaining position or negotiating strategy of the Board; and,

consultation with legal counsel and briefing by staff member pertaining to a litigation matter
pursuant to Section 2.2-3711 A (7) of the Code of Virginia, 1950, as amended, specifically

consultation with legal counsel and briefing by staff members pertaining to a litigation matter,



Stonewall Industrial Investors. LLC V. Frederick County, Virginia, currently pending in the

Frederick County Circuit Court, where such consultation or briefing in an open meeting would
adversely affect the negotiating or litigating posture of the public body, and consultation with
legal counsel employed or retained by a public body regarding specific legal matters requiring
the provision of legal advice by such counsel were discussed.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W, Wells Aye
RECESS

Chairman DeHaven recessed the meeting until 7:00 p.m.

REGULAR MEETING — CALL TO ORDER

Chairman DeHaven called the regular meeting to order.

INVOCATION

Pastor Ross Halbersma, New Hope Alliance Church, delivered the invocation.

PLEDGE OF ALLEGIANCE

Vice-Chairman Fisher led the Pledge of Allegiance.

ADOPTION OF AGENDA — APPROVED

Upon a motion by Supervisor Lofton, seconded by Supervisor Fisher, the Board approved
the agenda by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent



Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W, Wells Aye

CONSENT AGENDA - APPROVED

Upon a motion by Supervisor Lofton, seconded by Supervisor Dunn, the Board approved
the following items under the consent agenda:

- Resolutions Authorizing Frederick County’s Withdrawal from Membership in the
Rappahannock Regional Criminal Justice Academy and to Establish Membership in
the Skyline Regional Criminal Justice Academy.

- Request to Schedule Work Session.

- Parks and Recreation Commission Report — Meeting of June 14, 2016.

- Parks and Recreation Commission Report — Meeting of July 12, 2016.

- Transportation Committee Report.

- Resolution Re: Revenue Sharing Programmatic Agreement.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye
CITIZEN COMMENTS

There were no citizen comments.

BOARD OF SUPERVISORS COMMENTS

There were no Board of Supervisors’ comments.

MINUTES — APPROYED

Upon a motion by Supervisor Lofton, seconded by Supervisor Slaughter, the Board
approved the minutes from the June 22, 2016-regular meeting,
The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye



Blaine P. Dunn Aye

Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye
COUNTY OFFICIALS

PRESENTATION OFRESOLUTION IN MEMORIAM OF RICHARD G. DICK

The Board presented a framed copy of a Resolution in Memorial of Richard G. Dick to
Mr. Dick’s family. The board previously adopted this resolution at its April 27, 2016 meeting.

EMPLOYEE OF THE MONTH AWARD - APPROVED

Upon a motion by Supervisor Dunn, seconded by Supervisor Slaughter, the Board
approved David Michael Ellinger as Employee of the Month for July 2016.

WHEREAS, the Frederick County Board of Supervisors recognizes that the County’s
employees are a most important resource; and,

WHEREAS, on September 9, 1992, the Board of Supervisors approved a resolution which
established the Employee of the Month award and candidates for the award may be nominated
by any County employee; and,

WHEREAS, the Board of Supervisors upon recommendation by the Human Resources
Committee selects one employee from those nominated; and,

WHEREAS, David Michael Ellinger who serves as a Sergeant for the Sheriff’s Office was
nominated for Employee of the Month; and, '

WHEREAS, David Michael Ellinger was selected as employee of the month based on the merits

of his outstanding performance and productivity, positive job attitude and other noteworthy
contributions to their office and to the County; and

NOW, THEREFORE, BE IT RESOLVED, by the Frederick County Board of Supervisors this

27" day of July, 2016, that David Michael Ellinger is hereby recognized as the Frederick County
Employee of the Month for July 2016; and,

BE IT FURTHER RESOLVED that the Board of Supervisors extends gratitude to David

Michael Ellinger for his outstanding performance and dedicated service and wishes his continued

success in future endeavors; and,



BE IT FURTHER RESOLVED, that David Michael Ellinger is hereby entitled to all of the
rights and privileges associated with his award.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr, Aye

Blaine P, Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter ~ Aye
Robert W. Wells Aye

COMMITTEE APPOINTMENTS - NONE

REQUEST FROM COMMISSIONER OF THE REVENUE FOR REFUNDS -
APPROVED

Administrator Garton advised this was a request from the Commissioner of the Revenue
to authorize the Treasurer to refund General Motors LL.C the amount of $6,308.37, for personal
property taxes and vehicle license fees in 2013, 2014, 2015, and 2016. This refund resulted from
proration of vehicle taxes and fees where vehicles financed by this company were either sold or
moved from this locality.

Upon a motion by Supervisor Slaughter, seconded by Supervisor Fisher, the Board
approved the above refund request and supplemental appropriation.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

‘Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye

Administrator Garton advised this was a request from the Commissioner of the Revenue

to authorize the Treasurer to refund Wal-Mart Stores East LP/Wal-Mart Supercenter #3344 the



amount of $3,811.97, for business equipment taxes for the first half of 2016. This refund

resulted from an adjustment of this company filing for 2016 on business equipment.

Upon a motion by Supervisor Slaughter, seconded by Supervisor Dunn, the Board

approved the above refund request and supplemental appropriation.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr,
Blaine P. Dunn

Gene E. Fisher

Robert A. Hess

Gary A. Lofton

Judith McCann-Slaughter
Robert W. Wells

Aye
Aye
Aye
Absent
Aye
Aye
Aye

Administrator Garton advised this was a request from the Commissioner of the Revenue

to authorize the Treasurer to refund Andres Godinez, Jr. the amount of $2,978.09, for proration

of personal property taxes for the second half of 2015 and the first half of 2016. This refund

resulted from the taxpayer moving out of this locality.

Upon a motion by Supervisor Slaughter, second by Supervisor Lofton, the Board

approved the above refund request and supplemental appropriation.,

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr.
Blaine P. Dunn

Gene E. Fisher

Robert A, Hess

Gary A. Lofton

Judith McCann-Slaughter
Robert W, Wells

Aye
Aye
Aye
Absent
Aye
Aye
Aye

RESOLUTION TO AUTHORIZE THE EXECUTIVE DIRECTOR OF THE

WINCHESTER-FREDERICK COUNTY TOURISM OFFICE TO APPLY FOR

APPROPRIATE VIRGINIA DEPARTMENT OF ALCOHOLIC BEVERAGE

CONTROL LICENSING FOR THE PURPOSES OF SELLING LOCALLY

PRODUCED BEER AND WINE IN THE WINCHESTER-FREDERICK COUNTY

VISITOR CENTER GIFT SHOP. - APPROVED




Administrator Garton advised this was a request from the Convention & Visitors Bureau
to allow the tourism director to apply for a Virginia ABC license in order to sell locally produced
beer and wine in the visitor center gift shop. She went on to say the City of Winchester approved
this resolution at their meeting last night.

Supervisor Dunn stated he was opposed to this proposal and would be offering a
substitute motion. He went on to say that he would also be agreeable to a postponement if
necessary.

Supervisor Slaughter stated she was okay with postponing action, if necessary. She
advised that she had spoken with Justin Kerns, Director, as she had a couple of questions. She
noted that Bath County does something similar, but recognized this was a new concept for this
area. She advised that the alcohol would be locked up when the center was closed. She went on
to say that Shenandoah University was okay with this proposal.

Supervisor Fisher advised that the e-mail provided by Mr. Kerns answered a lot of his
questions. He went on to say the State does permit this,

Supervisor Dunn moved to approve a resolution authorizing the executive director of the
Winchester-Frederick County tourism office to list the names and addresses, with their consent,
of each business that produces locally produces beer and wines in the Winchester-Frederick
County visitor center gift shop.

The motion died for the lack of a second.

Upon a motion by Supervisor Fisher, seconded by Supervisor Lofton, the Board approved
the resolution to authorize the executive director of the Winchester-Frederick County tourism
office to apply for appropriate Virginia Department of Alcoholic Beverage Control licensing for

the purposes of selling locally produced beer and wine in the Winchester-Frederick County



visitor center gift shop.

WHEREAS, the Winchester-I'rederick County Convention & Visitors Bureau currently sells
locally produced products in their gift shop; and,

WHEREAS, selling these locally produced products in the Winchester-Frederick County
Convention & Visitors Bureau has attracted visitors to Winchester and boosted tourism in the
community; and,

WHEREAS, the Winchester-Frederick County region has a growing craft beer, wine and spirits
industry that has progressively expanded and continues to attract a rapidly increasing number of
visitors to the region; and,

WHEREAS, the Winchester-Frederick County Convention & Visitors Bureau would like to
promote this growing industry by selling these locally produced beer and wine products inside
the Winchester-Frederick County Convention & Visitors Center; and,

WHEREAS, the Winchester-Frederick County Convention & Visitors Bureau has contacted
officials at Shenandoah University, local beer and wine retailers, and local beer and wine
producers and received positive response; and,

WHEREAS, the Winchester-Frederick County Convention & Visitors Bureau lacks the
necessary licensing from the Virginia Department of Alcoholic Beverage Control to sell these
products onsite.

NOW THEREFORE BE IT RESOLVED, that the Frederick County Board of Supervisors
hereby authorizes the Executive Director of the Winchester-Frederick County Convention and
Visitors Bureau to apply for the necessary licensing from the Virginia Department of Alcoholic
Beverage Control to sell locally produced beer and wine in their gift shop; and,

BE IT FURTHER RESOLVED, that the beverages sold by the Winchester-Frederick County
Convention & Visitors Bureau will be prohibited from onsite consumption,

ADOPTED, this 27th day of July, 2016.
The above motion was approved by the following recorded vote;

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Nay
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Nay

RESOLUTIONS AUTHORIZING FREDERICK COUNTY’S WITHDRAWAL




FROM MEMBERSHIP IN THE RAPPAHANNOCK REGIONAL CRIMINAL
JUSTICE ACADEMY AND TO ESTABLISH MEMBERSHIP IN THE SKYLINE
REGIONAL CRIMINAL JUSTICE ACADEMY — APPROVED UNDER
CONSENT AGENDA

Resolution Authorizing the Director of Frederick County Public Safety Communications to
take all necessary steps to withdraw from membership in the Rappahannock Regional
Criminal Justice Academy and to establish membership in the Skyline Regional Criminal
Justice Academy

WHEREAS, the County of Frederick has been a training member of the Rappahannock
Regional Criminal Justice Academy since 1998 or thereafter; and

WHEREAS, the County of Frederick has enjoyed an excellent relationship with the other
localities participating in the Academy, and has received thorough and effective training for its
Communications Officers at the Academy; and

WHEREAS, an analysis of the current training needs by the Frederick County Public Safety
Communications has revealed that participation in the Skyline Regional Criminal Justice
Academy would provide a Department of Criminal Justice Services curriculum and result in cost
savings; and

WHEREAS, the Director of the Frederick County Public Safety Communications has
determined that it is in the best interest of the Frederick County Public Safety Communications
and the County of Frederick to withdraw from membership in the Rappahannock Regional
Criminal Justice Academy and establish membership in the Skyline Regional Criminal Justice
Academy; and

WHEREAS, Section 15.2-1747(D) of the Code of Virginia, 1950, as amended, provided that a
governmental unit may withdraw from an academy created under this section or §15.2-1300 only
by two-thirds vote of the board of directors of the academy. The governing body of the
governmental unit seeking to withdraw from the academy shall signify its desire by resolution of
ordinance. The board of directors shall consider requests to withdraw in October 2016, and in
October of every fifth year thereafter. No requests to withdraw shall be considered at any other
time, unless agreed to unanimously. Any withdrawal approved by the board of directors shall be
effective on June 30 of the following year; and

WHEREAS, at the regular May 12, 2016 meeting of the Criminal Justice Services Board
unanimous agreement was given to allow the withdrawal of the Frederick County Public Safety
Communications from Rappahannock Regional Criminal Justice Academy membership and
allow membership in Skyline Regional Criminal Justice Academy, effective June 30, 2017,

NOW, THEREFORE, BE IT RESOLVED by the County of Frederick that it hereby expresses
its desire for the County to withdraw from the Rappahannock Regional Criminal Justice
Academy and to establish membership in the Skyline Regional Criminal Justice Academy for
criminal justice purposes; and
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BE IT FURTHER RESOLVED the Director of Public Safety Communications be, and is
hereby, directed to take all actions necessary to effect the withdrawal from the membership of
the Rappahannock Regional Criminal Justice Academy and to establish membership in the
Skyline Regional Criminal Justice Academy for criminal justice purposes; and

BE IT FURTHER RESOLVED that a copy of this resolution shall be sent to the Director of
the Rappahannock Regional Criminal Justice Academy and to the Director of the Virginia
Department of Criminal Justice Services.

Adopted at a regular meeting of the Frederick County Board of Supervisors in Frederick County,
Virginia held on July 27, 2016.

Resolution authorizing the Sheriff of the Frederick County Sheriff’s Office to take all
necessary steps to withdraw from membership in the Rappahannock Regional Criminal
Justice Academy and te establish membership in the Skyline Regional Criminal Justice

Academy.

WHEREAS, the County of Frederick has been a training member of the Rappahannock
Regional Criminal Justice Academy since 1998 or thereafter; and

WHEREAS, the County of Frederick has enjoyed an excellent relationship with the other
localities participating in the Academy, and has received thorough and effective training for its
law enforcement officers at the Academy: and

WHEREAS, an analysis of the current training needs by the Frederick County Sheriff’s Office
has revealed that participation in the Skyline Regional Criminal Justice Academy would provide
a Department of Criminal Justice Services curriculum and result in cost savings; and

WHEREAS, the Sheriff of the Frederick County Sheriff’s Office has determined that it is in the
best interest of the Frederick County Sheriff’s Office and the County of Frederick to withdraw
from membership in the Rappahannock Regional Criminal Justice Academy and establish
membership in the Skyline Regional Criminal Justice Academy; and

WHEREAS, Section 15.2-1747(D) of the Code of Virginia, 1950, as amended, provides that a
governmental unit may withdraw from an academy created under this section or § 15.2-1300
only by two-thirds vote of the board of directors of the academy. The governing body of the
governmental unit seeking to withdraw from the academy shall signify its desire by resolution or
ordinance. The board of directors shall consider requests to withdraw in October 2016, and in
October of every fifth year thereafter. No requests to withdraw shall be considered at any other
time, unless agreed to unanimously. Any withdrawal approved by the board of directors shall be
effective on June 30 of the following vear; and

WHEREAS, at the regular May 12, 2016 meeting of the Criminal Justice Service Board
unanimous agreement was given to allow the withdrawal of the Frederick County Sheriff’s
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Office from Rappahannock Regional Criminal Justice Academy membership and allow
membership in Skyline Regional Criminal Justice Academy, effective June 30, 2017.

NOW, THEREFORE BE IT RESOLVED by the County of Frederick that it hereby expresses
its desire for the County to withdraw from the Rappahannock Regional Criminal Justice
Academy and to establish membership in the Skyline Regional Criminal Justice Academy for
criminal justice purposes; and

BE IT FURTHER RESOLVED the Sheriff of the Frederick County Sheriff’s Office be, and is
hereby, directed to take all actions necessary to effect the withdrawal from the membership of
the Rappahannock Regional Criminal Justice Academy and to establish membership in the
Skyline Regional Criminal Justice Academy for criminal justice purposes; and

BE IT FURTHER RESOLVED that a copy of this resolution shall be sent to the Director of
the Rappahannock Regional Criminal Justice Academy and to the Director of the Virginia
Department of Criminal Justice Services.

Adopted at a regular meeting of the Frederick County Board of Supervisors in Frederick County,
Virginia held on July 27, 2016.

REQUEST TO SCHEDULE WORK SESSION — APPROVED UNDER CONSENT
AGENDA

The Board scheduled a work session for Wednesday, September 14, 2016 at 4:00 p.m. to
hear a presentation from the financial consultant,

COMMITTEE REPORTS

PARKS AND RECREATION COMMISSION ~ MEETING OF JUNE 14, 2016 -
APPROVED UNDER CONSENT AGENDA

The Parks and Recreation Commission met on June 14, 2016, Members present were: Randy
Carter, Christopher Fordney, Natalie Gerometta, Gary Longerbeam, Ronald Madagan, and
Blaine Dunn (BOS Liaison). Members absent were: Patrick Anderson and Charles Sandy, Jr.

Items Requiring Board of Supervisors Action:

None

Submitted for Board Information Only:

1. Sherando Park Master Plan Update ~ Mr. Madagan moved to have Land Planning and
Design Associates create the final Sherando Park Master Plan without the lake, second by
Mr. Fordney, carried unanimously (5-0).

2. Policy/Procedure Revisions — Donations — Ms. Gerometta moved to allow any individual
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or organization donating a shelter be granted three free usages of the shelter on an annual
basis, second by Mr. Madagan, carried unanimously (5-0).

Policy/Procedure Revisions — Donations Request from Outside Entities — Mr. Carter
moved to accept the Donation Request from Outside Entities procedure as submitted,
second by Mr., Madagan, carried unanimously (5-0).

Public Relations Commiitee — Winter Wonderland — The Public Relations Committee
recommended Winter Wonderland fees include value pricing of Adults $5.00 and
Children $3.00 on Monday-Thursday and premium pricing of Adults $10.00 and
Children $5.00 on Friday-Sunday to redistribute attendance, the motion was not passed
due to lack of a second.

Mr. Madagan moved to table the Winter Wonderland fee adjustment until the July
meeting, second by Ms. Gerometta, carried unanimously (5-0),

PARKS AND RECREATION COMMISSION — MEETING OF JULY 12, 2016 —
APPROVED UNDER CONSENT AGENDA

The Parks and Recreation Commission met on J uly 12,2016, Members present were: Patrick
Anderson, Christopher Fordney, Natalie Gerometta, Gary Longerbeam, Ronald Madagan,
Charles Sandy, Jr., and Blaine Dunn (BOS Liaison). Member absent was: Randy Carter,

Items Requiring Board of Supervisors Action;

None

Submitted for Board Information Only:

1.

Winter Wonderland — Mr. Madagan moved to charge Winter Wonderland fees which
include value pricing of Adults $5.00 and Children $3.00 on twenty six nights and
premium pricing of Adults $10.00 and Children $5.00 on nine nights to redistribute
attendance, second by Mr. Anderson, carried unanimousty (6-0).

Play Fund — Mr. Anderson moved to request a supplemental appropriation in the amount
of $717.25 from the Finance Committee to be included in FY 16 and be disbursed to
revenue codes where financial assistance was used, second by Mr. Madagan, carried
unanimously (6-0). This recommendation will be forwarded to the Finance Committee
prior to requiring Board of Supervisors action.

Youth Sports Partners/Appeals/Public Relations Committee — The Youth Sports
Partners/Appeals/Public Relations Committee recommended adopting the Youth Sports
Partner Agreements for Frederick County American Little League, Frederick County
National Little League and Blue Ridge Youth Soccer Association as submitted, second
by Ms. Gerometta, carried unanimously (6-0).
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4. Buildings and Grounds Committee — Closed Session: Mr. Madagan moved to convene
into closed session under Virginia Code 2.2-3711A(3) for discussion or consideration of
the acquisition of real property for a public purpose, or of the disposition of publicly held
real property, where discussion in an open meeting would adversely affect the bargaining
position or negotiating strategy of the public body, second by Mr. Anderson, motion
carried unanimously (6-0).

Mr. Madagan moved to exit closed session, second by Mr. Anderson, carried
unanimously (6-0). All commission members were polled re: any discussion besides the
matter for closed session, all said no.

TRANSPORTATION COMMITTEE — APPROYED UNDER CONSENT
AGENDA

The Transportation Committee met on June 20, 2016 at 9:00 a.m,

Members Present Members Absent

Gary Lofton (voting) Mark Davis (liaison Middletown)
Judith McCann-Slaughter (voting) Gary Qates (liaison PC)

Gene Fisher (voting)

James Racey (voting)
Barry Schnoor (voting)
Lewis Boyer (liaison Stephens City)

***[tems Requiring Action***
None
***[tems Not Requiring Action***
1. Interstate, Primary, and Secondary Road Plan updates,
Staff presented the draft plans to the committee for their consideration and noted the updates
from last year. On a Motion by Mrs. McCann-Slaughter that was seconded by Mr. Fisher the

Committee unanimously recommended approval to the Board of Supervisors. This item will be
before the Board under its own agenda item.

2. VDOT Project Updates

VDOT staff was on hand to update the Committee on a couple of items as follows:

Exit 313 Bridge — Noted that the study has proceeded and the deficient status of the bridge
continues to be of concern. This project is expected to be an application for funding under
SmartScale (formerly HB2) through the Metropolitan Planning Organization.

Exit 310 — VDOT staff addressed the backups that have been occurring along Tasker Road since
the realigned Tasker was opened up and noted that once work at the top of the 1-81 exit ramps
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was completed and the remaining 37 lanes were able to reopen that this condition should be
resolved.

3. County Project Updates

Snowden Bridge Blvd:
Construction is underway and on schedule at this time.

Tevis Street Extension/Airport Road/I-81 Bridge:

The Applicant has the draft revenue sharing agreement but has not yet executed it. The Applicant
has been working through issues with VDOT regarding entrances on the masterplan. These
masterplan discussions appear to be complete and staff is awaiting the new masterplan
submission. In addition, Staff is actively engaged in negotiations on the agreement with frequent
communication taking place.

Renaissance Drive:
Staff Coordinated with the EDA to complete an application for additional state funds.

In addition, since the Committee meeting, staff has been notified that CSX has approved the
County’s initial proposal for an at grade crossing should one be needed.

Valley Mill Road Realignment:

Thirty percent design has been completed and the County’s on call consultant is prov1d1ng an
updated cost estimate to complete design through 100%. Upon approval by the private party
partner, the next phase of design will begin.

Coverstone Drive:
No activity at this time.

4. Other

HUMAN RESOURCES COMMITTEE - APPROVED

The HR Committee met in the First Floor Conference Room at 107 North Kent Street at 8:00
a.m. on Friday, May 13, 2016. All HR Committee members were present. Others present were:
Brenda Garton, County Administrator; Kris Tierney, Deputy County Administrator; Lynsey
Orndorff, HR Generalist; Delsie Jobe, Administrative Services Manager, DSS; Sharon Kibler,
Asst. Finance Director; Steve Hawkins, Major for the Sheriff’s Office; and Denny Linaburg, Fire
Chief.

***Jtems Requiring Board Action***
1. Employee of the Month. - APPROVED

The Committee reviewed the attached employee of the month for July. Upon a motion by Beth
Lewin, seconded by Blaine Dunn, the Committee recommended approval; the motion was
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approved unanimously.
2. HR Policy Revision, Section 8.3, Paid Time Off Policy. - APPROVED

The Committee reviewed the attached policy revision regarding a paid time off change for the
Fire & Rescue Department. The accruals will be based on the recent schedule change from 2600
hours to 2756 hours per year worked. Upon a motion by Beth Lewin, seconded by Don Butler,
the Committee recommended approval of the policy revision; the motion was approved
unanimously.

Upon a motion by Supervisor Fisher, seconded by Supervisor Wells, the Board approved
the proposed HR Policy Revision.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Ave

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess " Absent
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye

***]tems Not Requiring Action***
1. None

There being no further business, the meeting was adjourned. The next HR Committee meeting is
scheduled for Friday, July 15, 2016 at 8:00 a.m.

CODE AND ORDINANCE COMMITTEE - APPROYED

The Code & Ordinance Committee met on Friday, July 1, 2016 at 9:00 A.M., in the First Floor
Conference Room, County Administration Building, 107 North Kent Street, Winchester,
Virginia. Code and Ordinance Committee members present were Blaine P. Dunn, Chairman;
Robert A, Hess, Robert W, Wells, and James Drown. Committee members Derek Aston and
Stephen Butler were absent, Also present were County Administrator Brenda G. Garton, Deputy
County Administrator Jay E. Tibbs, County Attorney Rod Williams, Becky Merriner, HR
Director, Sheriff Lenny Millholland, Major Steve Hawkins, Ann B. Lloyd, Clerk of the
Frederick-Winchester JDR Court, Debra Bull, General District Court Clerk, Dr. Al Ormndortt,
Assistant Superintendent for Instruction for Frederick County Public Schools, John Grubbs,
Transportation Director for Frederick County Public Schools, Beth Brown, Supervisor of Driver
Operations for Frederick County Public Schools, and Elizabeth Keplinger, Director of Driver
Training for Frederick County Public Schools.

The committee submits the following:
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***[tems Requiring Board Action***

1. Proposed Amendment to the Frederick County Code, Chapter 158, Vehicles and
Traffic, Article V, School Buses; Section 158-19, Passing Stopped School Buses;
Penalty; Prima Facie Evidence; to Add this Section to Authorize the Use of a
Video-Monitoring System to Record and Enforce Violations of Code of Virginia
§46.2-859, Passing a Stopped School Bus. (See Attached.) - SENT FORWARD
FOR PUBLIC HEARING

County Attorney Rod Williams provided a brief overview of this proposed amendment. He
noted this enabling ordinance would allow Frederick County Public Schools to acquire and
install video monitoring systems on the outside of their school buses to record and enforce
violations of Code of Virginia §46.2-859, Passing a Stopped School Bus.

Dr. Orndorff advised the school system’s interest in this program is safety of the students getting
on and off of the school buses. Following Dr. Orndorff, Mr. John Grubbs, Transportation
Director, gave a short presentation to the committee showing;:

- National statistics regarding student injuries and deaths from vehicles passing stopped
buses; .

- Overview of the camera system to include mounting and sight coverage;
- How the summons process would work once a violation has been confirmed.

Mr. Grubbs reviewed results of the pilot program involving cameras on two buses. The cameras
captured a total of 279 violations with 214 occurring on one bus route.

It was noted that any revenue generated from the fines assessed through this program would be
split 75%-25% between the vendor and the locality with the vendor receiving 75%. Dr. Orndorff
advised this system could not cost Frederick County schools anything because they did not have
any available funds to implement this program.

Ms. Ann Lloyd, Clerk of the Frederick County-Winchester JDR Court, was supportive of the
concept, but raised concerns about the possible strain the amount of additional summonses would
put on the courts and staff.

Mr. Hess suggested possibly using the share of the funds received by the County to offset some
of the impact on the clerks’ offices.

Upon a motion by Mr. Hess, seconded by Mr. Wells, the Committee forwarded this proposed
ordinance to the Board of Supervisors for public hearing with a recommendation of approval and
with the funds collected to be used to offset a portion of the costs to the district courts. The
motion was unanimously approved.

Upon a motion by Supervisor Dunn, seconded by Supervisor Slaughter, the Board sent

17



the proposed amendment forward for public hearing.
The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye

2. Proposed Amendment to the Frederick County Code, Chapter 19, Personnel
Policies, Section 19-1 Employee Recognition Program; to Add this Section to
Authorize the Payment of Monetary Bonuses to Officers and Employees. (See
Attached.) - REFERRED BACK TO COMMITTEE

County Attorney Rod Williams provided a brief overview of this proposed amendment, IHe
noted this authorizing ordinance would allow for bonus payments to county employees and
officers.

Upon a motion by Mr. Hess, seconded by Mr. Wells, the Committee forwarded this proposed
ordinance to the Board of Supervisors for public hearing with a recommendation of approval.
The motion was unanimously approved.

Supervisor Dunn moved to send this itemn forward for public hearing. The motion was
seconded by Supervisor Fisher.

Supervisor Lofton asked about the types of actions or level of performance that might
make someone eligible for a bonus.

Administrator Garton noted this action would move the ordinance forward so it could be
adopted by the Board. She stated staff would then need to develop guidelines to govern the
program to include monetary limits, circumstances, and money in the budget.

Supervisor Lofton stated he would like to have the parameters of the program in place
prior to enacting the ordinance.

Supervisor Slaughter concurred with Mr. Lofton. She stated she would have trouble

supporting a program without understanding all of the particulars.
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Supervisor Wells agreed. He went on to say that he had never been a proponent of
bonuses.

Supervisor Dunn stated the item could be sent back to the Code & Ordinance and HR
Committees for a review of the program parameters. Supervisor Fisher agreed.

The Board’s consensus was to send the bonus ordinance back to the respective
committees for a review of the proposed program parameters.

***Items Not Requiring Board Action***
1. Rev_iew of the Committee Charter. (See Attached.)

The committee charter was reviewed. No changes were made to the current charter.
There being no further business, the meeting adjourned at 10:20 a.m.

FINANCE COMMITTEE - APPROVED

A Finance Committee meeting was held in the First Floor Conference Room at 107 North Kent
Street on Wednesday, July 20, 2016 at 8:00 a.m., All members were present. Items 1, 2, and 4
were approved under consent agenda,

Upon a motion by Supervisor Slaughter, seconded by Supervisor Lofton, the Board

approved the consent agenda by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess . Absent
(Gary A. Lofton Aye
Judith McCann-Slaughter  Ave
Robert W, Wells Aye

1. The Sheriff requests an FY 2016 General Fund supplemental appropriation in the amount
of $100. This amount represents a DARE donation. No additional local funds required.
See attached memo, p. 5. — APPROVED UNDER CONSENT AGENDA

2. The Sheriff requests an FY 2016 General Fund supplemental appropriation in the
amount of $887.70, This amount represents an investigation reimbursement. No local
funds required. See attached memo, p. 6. — APPROVED UNDER CONSENT
AGENDA
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3. The EDA Executive Director requests an FY 2017 EDA Fund supplemental
appropriation in the amount of $16.800. This amount represents compensation for the
EDA Board of Directors. No local funds required. See attached memo, p. 7. The
committee recommends approval. - APPROVED

Upon a motion by Supervisor Slaughter, seconded by Supervisor Dunn, the Board
approved the above request.

Supervisor Lofton stated that he was a member of the EDA, but would not receive the
compensation; therefore, he would be voting on this proposal.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter ~ Aye
Robert W. Wells Aye

4, The Public Safety Communications Director requests an FY 2017 General Fund
supplemental appropriation in the amount of $2,000. This amount represents a PSAP
Education Program Grant. No local funds required. See attached memo, p. 8 - 9. —
APPROVED UNDER CONSENT AGENDA

5. The Public Works Director requests an I'Y 2017 General Fund supplemental
appropriation in the amount of $82,000. This amount represents funds needed for the
purchase of three mid-size pickup trucks (2 for Inspections, 1 for Engineering). See
attached information, p. 10 — 18. The committee recommends approval. - REFERRED
BACK TO FINANCE COMMITTEE IN 90 DAYS

Upon a motion by Supervisor Slaughter, seconded by Supervisor Dunn, the Board
referred this item back to the Finance Committee in 90 days.
The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
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Judith McCann-Slaughter
Robert W. Wells

Aye
Aye

6. The Director of Public Works requests an FY 2017 General Fund supplemental
appropriation in the amount of $35.000. This amount represents unspent FY 2016 funds

to be used for site testing to relocate the Clearbrook citizens’ convenience site. See
attached information, p. 19. The committee recommends approval. - APPROVED

Upon a motion by Supervisor Slaughter, seconded by Supervisor Wells, the Board

approved the above request by the following recorded vote:

Charles S. DeHaven, Jr.
Blaine P. Dunn

Gene E. Fisher

Robert A. Hess

Gary A. Lofton

Judith McCann-Slaughter
Robert W, Wells

Aye
Aye
Aye
Absent
Aye
Aye
Aye

7. The Victim Witness Director requests an F'Y 2017 General Fund supplemental
appropriation in the amount of $100,173. This amount represents an increase in grant

funds for F'Y 2017. No local funds required. See attached information, p. 20 —24. The
committee recommends approval. - APPROVED

Upon a motion by Supervisor Slaughter, seconded by Supervisor Dunn, the Board

approved the above request by the following recorded vote:

Charles S, DeHaven, JIr,
Blaine P. Dunn

Gene E. Fisher

Robert A. Hess

Gary A. Lofton

Judith McCann-Slaughter
Robert W. Wells

Aye
Aye
Aye
Absent
Aye
Aye
Aye

8. The Fire & Rescue Chief requests an FY 2016 EMS Recovery Fund (Fund 30)
supplemental appropriation in the amount of $324.465. This amount represents funds

needed for 4™ quarter mileage and 3™ quarter revenue recovery payments, No local funds
required. See attached memo, p. 25. The committee recommends approval. -

APPROVED

Upon a motion by Supervisor Slaughter, seconded by Supervisor Fisher, the Board

approved the above request by the following recorded vote:

21



Charles S. DeHaven, Jr, Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye

9. The Transportation Director requests an FY 2017 Development Projects Fund (Fund 27)
supplemental appropriation in the amount of $12,751,872, This amount represents an
executed revenue sharing agreement for the I-81 Bridge/Tevis/Roundabout/Airport Road
project. The project will be shared by VDOT and R 150 SPE LLC. No local funds
required. This item will require a public hearing. See attached information, p. 26 — 37.
The committee recommends advertising for a public hearing. - APPROVED

Upon a motion by Supervisor Slaughter, seconded by Supervisor Lofton, the Board
approved sending this item forward for public hearing.
The above request was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofion Aye
Judith McCann-Slaughter ~ Aye
Robert W. Wells Aye

10. The Parks and Recreation Commission requests the donations received in FY 16 for the
PLAY Fund in the amount of $2877.76 be reserved, subject to future appropriations,
This amount represents the collection of $3,595 reduced by the financial assistance
provided during FY16 in the amount of $717.24. No local funds required. See attached
memo, p. 38 —41. The commiitee recommends approval. - APPROVED

Upon a motion by Supervisor Slaughter, seconded by Supervisor Dunn, the Board
approved the above request by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye
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11. Greenwood Volunteer Fire & Rescue Company requests an FY 2017 General Fund
supplemental appropriation in the amount of $37.771. This amount represents proffer
funds to assist with the purchase of a ladder truck. No local funds required. See attached
Proffer Policy and letter, p. 42 — 43. The committee recommends approval. -
APPROVED

Upon a motion by Supervisor Slaughter, seconded by Supervisor Dunn, the Board
approved the above request by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter ~ Aye
Robert W. Wells Aye

12. The County Administrator requests an FY 2017 General Fund supplemental
appropriation in the amount of $2.366.365. This amount represents unspent FY 2016
capital contingency funds. See attached information, p. 44. The committee recommends
approval. - APPROVED

Upon a motion by Supervisor Slaughter, seconded by Supervisor Wells, the Board
approved the above request by the following recorded vote:

Charles S. DeHéven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter ~ Aye
Robert W. Wells Aye
-INFORMATION ONLY

1. The Finance Director provides a IFund 10 Transfer Report for June 2016, See attached,
p. 45 -46.

2. The Finance Director provides a preliminary FY 2016 Fund Balance Report ending
June 30, 2016. See attached, p. 47.

3. The Voter Registrar provides information on the reimbursement received for the
March 1, 2016 presidential primaries. See attached memo, p. 48.
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4. The Government Finance Officers Association (GFOA) has awarded the County the
Award for Outstanding Achievement in Popular Annual Financial Reporting for the
June 30, 2015 Popular Annual Financial Report (PAFR). This is the 9th consecutive year
that Frederick County has received this achievement. See attached, p. 49 - 50.

5. The Government Finance Officers Association (GFOA) has awarded the County the
Award for Outstanding Achievement for Excellence in Financial Reporting for the
June 30, 2015 Comprehensive Annual Financial Report (CAFR). This is the 30th
consecutive year that Frederick County has received this achievement. See attached,
p- 51 -52,

PLANNING COMMISSION BUSINESS

PUBLIC HEARING

CONDITIONAL USE PERMIT #03-16 FOR VERIZON WIRELESS
COMMERCIAL TELECOMMUNICATIONS FACILITY SUBMITTED TO
CONSTRUCT A WIRELESS TELECOMMUNICATIONS FACILITY
CONSISTING OF A 150 FOOT MONOPOLE WITH CAPACITY FOR AT
LEAST 3 CARRIERS (APPLICANT INCLUDED) AND 50 X 50 FOOT
EQUIPMENT COMPOUND BASE. THE PROPERTY IS LOCATED AT GRACE

. BRETHREN CHURCH AT 143 GREENWOOD ROAD AND IS IDENTIFIED
WITH PROPERTY IDENTIFICATION NUMBER 55-A-79 IN THE REDBUD
MAGISTERIAL DISTRICT. - APPROVED

Zoning and Subdivision Administrator Mark Cheran appeared before the Board regarding
this item. He advised this was an application for a conditional use permit. The property is
located at 143 Greenwood Road and is zoned RA (Rural Areas) District. The current land use is
a church. The adjacent properties are zoned B2 (Genefal Business) and RP (Residential
Performance) Districts. Zoning Administrator Cheran advised that wireless telecommunications
facilities were allowed in the RA District with an approved conditional use permit. The property
is also located in the Urban Development Area and the Sewer and Water Service Area. The
proposed site is in the vicinity of the 3™ Battle of Winchester, In addition to the conditional use
permit, the application is seeking a setback waiver to reduce the setback requirement by 60 feet,

He concluded by saying the Planning Commission recommended approval,
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Supervisor Slaughter asked if the FAA requirements concerning lighting were met.

Zoning Administrator Cheran responded yes.

Supervisor Lofton asked about the waiver request and if it was needed because the
property line distance did not meet that requirement,

Zoning Administrator Cheran responded yes.

Supervisor Dunn advised that in the future he would like to see multiple hearing notice
signs on properties subject to public hearing rather one sign so residents would have ample
opportunity to see them,

Traci Themak, representing Verizon, appeared before the Board to answer any
questions. In response to comments concerning tower collapses, Ms. Themak responded that
collapses were rare; however, the towers were designed to collapse on themselves. She noted
that 37 adjacent property owners were notified of this application and hearing. She concluded by
saying the applicant concurred with the conditions.

Supervisor Lofton stated that he would like some assurance there was a need for more
coverage, data, etc,

Ms. Themak responded there was a need for more data in that area.

Chairman DeHaven convened the public hearing.

There were no public comments.

Chairman DeHaven closed the public hearing.

Upon a motion by Supervisor Dunn, seconded by Supervisor Fisher, the Board approved
conditional use permit 03-16.

WHEREAS, Conditional Use Permit #03-16 of Cellco Partnership d/b/a Verizon
Wireless, submitted by Cellco Partnership d/b/a Verizon Wireless, to enable the construction of

a 150 foot, Monopole Telecommunications Facility with a 50 x 50 foot equipment compound
and a setback watver for a 65 foot setback reduction was considered. The Property is located at
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143 Greenwood Road and is further identified with Property Identification Number 55-A-79 in
the Redbud Magisterial District; and

WHEREAS, the Frederick County Planning Commission held a public hearing on the
Conditional Use Permit on June 15, 2016, and recommended approval of the Conditional Use
Permit with conditions: and,

WHEREAS, the Frederick County Board of Supervisors held a public hearing on this
Conditional Use Permit during their regular meeting on July 27, 2016; and,

WHEREAS, the Frederick County Board of Supervisors finds the approval of this Conditional
Use Permit to be in the best interest of the public health, safety, welfare, and in conformance

with the Comprehensive Policy Plan;

NOW, THEREFORE, BE IT ORDAINED by the Frederick County Board of Supervisors that
Chapter 165 of the Frederick County Code, Zoning, is amended to revise the zoning map to
reflect that Conditional Use Permit Application #03-16 to enable the construction of a 150 foot,
Monopole Telecommunications Facility with a 50 x 50 foot equipment compound and a setback
waiver of a 63 foot setback reduction with the following conditions:

I. All review agency comments and requirements shall be complied with at all times.

2. The tower shall be available for collocating personal wireless services providers.

3. A minor site plan shall be approved by Frederick County

4. The tower shall be removed by the Applicant or Property Owner within twelve (12) months of
abandonment of operation.

5. In the event a telecommunications tower is not erected within twelve (12) months of the
* approval of this Conditional Use Permit, the CUP will be deemed invalid.

6. Any expansion or modification of this use will require a new Conditional Use
Permit.

Passed this 27th day of July, 2016 by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P, Dunn Aye

Gene E. Fisher Aye

Robert A. Hess Absent

Gary A. Lofton Aye

Judith McCann-Slaughter  Aye

Robert W, Wells Absent for vote
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CONDITIONAL USE PERMIT #05-16 FOR EDWIN ELVIRA, WHICH
SUBMITTED FOR A RETAIL NURSERY/LANDSCAPING STORE. THE
PROPERTY IS LOCATED AT 1590 FAIRFAX PIKE, WHITE POST, VIRGINIA
AND IS IDENTIFIED WITH PROPERTY IDENTIFICATION NUMBER 87-1.B
IN THE OPEQUON MAGISTERIAL DISTRICT. - APPROVED

Planner Tyler Klein appeared before the Board regarding this item. He advised this was
an application for a conditional use permit for a retail nursery/landscaping store. The property is
located in White Post and is zoned RA (Rural Areas) District. The proposed use 1s allowed in
the RA District with an approved conditional use permit. He noted in this particular instance a
new conditional use permit was required in order to reestablish this use. He concluded by saying
the Planning Commission recommended approval,

Supervisor Lofton asked if four employees would be enough.

Planner Klein responded that number was set by the Health Department due to
water/sewer reasons.

Edwin Elvira, applicant, responded that he was comfortable with four employees.

Chairman DeHaven convened the public hearing.

Rosella Fansler, Opequon District, asked how big the proposed store would be,

Chairman DeHaven closed the public hearing.

Planner Klein advised the applicant would use existing structures and there would be no
new buildings constructed on site.

Upon a motion by Supervisor Wells, seconded by Supervisor Lofton, the Board approved
conditional use permit #05-16.

WHEREAS, Conditional Use Permit #05-16 of Edwin Elvira, submitted by Edwin Elvira
for a retail nursery/landscaping business in the RA (Rural Areas) Zoning District was considered.
The Property is located at 1590 Fairfax Pike, White Post, Virginia and is further identified with

Property Identification Number 87-1-B in the Opequon Magisterial District; and

WHEREAS, the Frederick County Planning Commission held a public hearing on the
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Conditional Use Permit on July 6, 2016, and recommended approval of the Conditional
Use Permit with conditions: and,

WHEREAS, the Frederick County Board of Supervisors heid a public hearing on this
Conditional Use Permit during their regular meeting on July 27, 2016; and,

WHEREAS, the Frederick County Board of Supervisors finds the approval of this
Conditional Use Permit to be in the best interest of the public health, safety, welfare, and
in conformance with the Comprehensive Policy Plan;

NOW, THEREFORE, BE IT ORDAINED by the Frederick County Board of Supervisors that
Chapter 165 of the Frederick County Code, Zoning, is amended to revise the zoning map to
reflect that Conditional Use Permit Application #05-16 for a retail nursery/landscaping business

on the parcel identified by Property ldentification Number (PIN) 87-1-B with the following
conditions: '

1. All review agency comments and requirements shall be complied with at all
times,

2. An engineered site plan shall be submitted to and approved by Frederick County
and all improvements completed prior to establishment of the use.

3. One, non-illuminated, freestanding monument business sign is allowed with this
Conditional Use Permit that is no more than five (5) feet tall and no more than
fifty (50) square feet in area.

4. Hours of operation shall be limited to 8 a.m. to 8 p.m. seven (7) days a week.

5. The site should have no more than four (4} employees.

6. Any expansion or change of use shall require a new Conditional Use Permit,

Passed this 27th day of July, 2016 by the following recorded vote;

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye

REZONING #04-16 FOR SNOWDEN BRIDGE STATION SUBMITTED BY
GREYWOLFE, INC., TO REZONE 11.340 ACRES FROM THE M1 (LIGHT
INDUSTRIAL) DISTRICT TO THE B2 (GENERAL BUSINESS) DISTRICT, AND
2.629 ACRES FROM THE M1 (LIGHT INDUSTRIAL) DISTRICT TO THE B3
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(INDUSTRIAL TRANSITION) DISTRICT WITH PROFFERS. THE
PROPERTIES ARE LOCATED ON THE SOUTHEASTERN SIDE OF
MARTINSBURG PIKE (ROUTE 11) AND SOUTHERN SIDE of SNOWDEN
BRIDGE BOULEVARD AND ARE IDENTIFIED BY PROPERTY
IDENTIFICATION NUMBERS 43C-3-2, 43C-3-3, 43C-3-4, 43C-3-4 A, 43-A-150,
43-A-151A, AND 43-A-151B IN THE STONEWALL MAGISTERIAL DISTRICT. -
APPROVED

Assistant Director Candice Perkins appeared before the Board regarding this item. She
advised this was a proposal to rezone 13.9 acres from M1 (Light Industrial) District to the B2
(General Business) District and B3 (Industrial Transition) District with proffers. The property is
located on the southeast side of Martinsburg Pike and is in the Sewer and Water Service Area
and the Northeast Land Use Plan. She noted the Comprehensive Plan identified this area with
industrial fand uses. The proposed land uses are inconsistent with the current land use plan;
however, this rezoning request may be acceptable. She went on to say the applicant has
proffered to limit the number of restricted entrances on Mar.tinsburg Pike to two and one on
Snowden Bridge Boulevard. The maximum number of vehicle trips has been limited to 6,303
per day. The applicant has also proffered a 10 foot right-of-way dedication for Martinsburg
Pike. In addition, the applicant has proffered a monetary contribution of $0.10 per building
square foot for Fire and Rescue. She concluded by saying the Planning Commission has
recommended approval.

Gary Oates, Greywolfe, Inc., appeared before the Board to answér any questions.

Supervisor Lofton asked about the 6,303 vehicle trips per day.

Mr. Oates responded that the maximum trips were based on restaurant uses, which are
allowed in the M1 and B2. He noted the owner was looking at other uses such as gas stations,
pharmacy, etc., which have less traffic. He noted this cap would stiil allow a restaurant,

Chairman DeHaven convened the public hearing.
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There were no public comments.

Chairman DeHaven closed the public hearing.

Upon a motion by Supervisor Slaughter, seconded by Supervisor Dunn, the Board
approved rezoning #04-16.

WHEREAS, Rezoning #04-16 of Snowden Bridge Station, submitted by GreyWolfe, Inc., to
rezone 11.340 acres from the M1 (Light Industrial) Zoning District to the B2 (General Business)
~ Zoning District, and 2.629 acres from the M1 (Light Industrial) Zoning District to the B3
(Industrial Transition) Zoning District with Proffers final revision date of May 17, 2016 was
considered. The Properties are located on the southeastern side of Martinsburg Pike (Route 11)
and the southern side of Snowden Bridge Boulevard. The Properties are further identified by
PIN(s) 43C-3-2, 43C-3-3, 43C-3-4, 43C-3-4A, 43-A-150, 43-A-151A and 43-A-151B in the
Stonewall Magisterial District; and

WHEREAS, the Planning Commission held a public hearing on this rezoning on June 15, 2016
and recommended approval; and

WHEREAS, the Board of Supervisors held a public hearing on this rezoning on July 27, 2016;
and

'WHEREAS, the Frederick County Board of Supervisors finds the approval of this rezoning to
be in the best interest of the public health, safety, welfare, and in conformance with the
Comprehensive Policy Plan;

NOW, THEREFORE, BE IT ORDAINED by the Frederick County Board of Supervisors, that
Chapter 165 of the Frederick County Code, Zoning, is amended to revise the Zoning District
Map to rezone 11.340 acres from the M1 (Light Industrial) Zoning District to the B2 (General
Business) Zoning District, and 2.629 acres from the M1 (Light Industrial) Zoning District to the
B3 (Industrial Transition) Zoning District with Proffers final revision date of May 17, 2016.

The conditions voluntarily proffered in writing by the Applicant and the Property Owner are
attached.

This ordinance shall be in effect on the date of adoption.
Passed this 27th day of July, 2016 by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye

Judith McCann-Slaughter ~ Aye
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Robert W, Wells Aye

REZONING #05-16 FOR CB VENTURES LLC, SUBMITTED BY GREENWAY
ENGINEERING, TO REZONE 3.75 +/- ACRES FROM THE B3 (INDUSTRIAL
TRANSITION) DISTRICT TO THE B2 (GENERAL BUSINESS) DISTRICT, AND
1.23 +/- ACRES FROM THE B2 (GENERAL BUSINESS) DISTRICT TO THE B2
(GENERAL BUSINESS) DISTRICT WITH PROFFERS. THE PROPERTY IS
LOCATED ON THE SOUTH SIDE OF MARTINSBURG PIKE (US ROUTE 11)
AND THE NORTHEAST SIDE OF AMOCO LANE (ROUTE 839) AT THE
SOUTHWEST QUADRANT OF INTERSTATE 81 EXIT 317 AND IS
IDENTIFIED BY PROPERTY IDENTIFICATION NUMBER 43-A-48A IN THE
STONEWALL MAGISTERIAL DISTRICT. - APPROVED

Assistant Director Candice Perkins appeared before the Board regarding this item. She
advised this was a proposal to rezone 4,98 acres from B2 (General Business) and B3 (Industrial
Transition) to B2 (General Business) District with proffers. The property is located on the south
side of Martinsburg Pike and is within the Sewer and Water Service Area and the limits of the
Northeast Land Use Plan. The property is identified for commercial land uses and this proposal
is consistent with the Comprehensive Plan. The applicant has proffered to construct upgrades to
Amoco Lane, provide inter-parcel connection into the adjacent Sheetz property, and to construct
a sewer pump station with a SCADA system. In addition, the applicant has proffered a monetary
contribution of $0.05 per building square foot for Fire & Rescue. She concluded by saying the
Planning Commission recommended approval of this rezoning,

Supervisor Dunn asked Assistant Director Perkins if she was satisfied with the response
received to the County’s May letter.

Assistant Director Perkins responded that the issue was specific to landscaping and it was
still a concern. With regard to the concerns raised about sewer, those have been satisfied per the
Frederick County Sanitation Authority.

Evan Wyatt, Greenway Engineering, appeared before the Board on behalf of the

applicant. He advised the proffered amount for building square footage was $0.10 per square
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foot instead of $0.05. He noted this was a change from the original proffer. He concluded by
saying that economic development projects have been viewed as a fiscal positive by the Board.

Supervisor Lofton asked if the screening issue had been resolved.

Mr. Wyatt responded yes. He stated the applicant offered to hold a neighborhood
meeting and it was attended by a number of residents along Amoco Lane. He went on to say the
applicant was willing to do a planting along their properties in an easement provided by the
residents.

Chairman DeHaven convened the public hearing,

There were no public comments.

Chairman DeHaven closed the public hearing,

Upon a motion by Supervisor Slaughter, seconded by Supervisor Wells, the Board
approved Rezoning #05-16.

WHEREAS, Rezoning #05-16 of CB Ventures, I.1.C, submitted by Greenway Engineering,
Inc., to rezone 3.75+ acres from the B3 (Industrial Transition) Zoning District to the B2 (General
Business) Zoning District, and 1.23+ acres from the B2 (General Business) Zoning District to the
B2 (General Business) Zoning District with Proffers, final revision date of July 1, 2016 was
considered. The Property is located on the south side of Martinsburg Pike (US Route 11) and the
northeast side of Amoco Lane (Route 839) at the southwest quadrant of Interstate 81, Exit 317.

The Property is further identified with PIN 43-A-48A in the Stonewall Magisterial District; and

WHEREAS, the Planning Commission held a public hearing on this rezoning on June 15, 2016
and recommended approval; and

WHEREAS, the Board of Supervisors held a public hearing on this rezoning on July 27, 2016;
and

WHEREAS, the Frederick County Board of Supervisors finds the approval of this rezoning to
be in the best interest of the public health, safety, welfare, and in conformance with the
Comprehensive Policy Plan; :

NOW, THEREFORE, BE IT ORDAINED by the Frederick County Board of Supervisors, that
Chapter 165 of the Frederick County Code, Zoning, is amended to revise the Zoning District

Map to rezone 3.75+ acres from the B3 (Industrial Transition) Zoning District to the B2 (General
Business) Zoning District, and 1.23+ acres from the B2 (General Business) Zoning District to the
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B2 (General Business) Zoning District with Proffers, final revision date of July 1, 2016. The
conditions voluntarily proffered in writing by the Applicant and the Property Owner are attached.

This ordinance shall be in effect on the date of adoption.
Passed this 27th day of July, 2016 by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye

DRAFT UPDATE TO THE 2016-2017 FREDERICK COUNTY PRIMARY AND
INTERSTATE ROAD IMPROVEMENT PLANS - THE PRIMARY AND
INTERSTATE ROAD IMPROVEMENT PLANS ESTABLISH PRIORITIES FOR
IMPROVEMENTS TO THE PRIMARY AND INTERSTATE ROAD NETWORKS
WITHIN FREDERICK COUNTY. COMMENTS FROM THE
TRANSPORTATION COMMITTEE WILIL BE FORWARDED TO THE
PLANNING COMMISSION AND BOARD OF SUPERVISORS. ULTIMATELY,
THE PRIORITIES ADOPTED BY THE BOARD OF SUPERVISORS WILL BE
FORWARDED TO THE COMMONWEALTH TRANSPORTATION BOARD
FOR CONSIDERATION.

THE VIRGINIA DEPARTMENT OF TRANSPORTATION AND THE BOARD
OF SUPERVISORS FOR THE COUNTY OF FREDERICK, VIRGINIA, IN
ACCORDANCE WITH SECTION 33.2-331 OF THE CODE OF VIRGINIA, WILL
CONDUCT A JOINT PUBLIC HEARING, THE PURPOSE OF THIS PUBLIC
HEARING IS TO RECEIVE PUBLIC COMMENT ON THE PROPOSED SIX
YEAR PLAN FOR SECONDARY ROADS FOR FISCAL YEARS 2017
THROUGH 2022 IN FREDERICK COUNTY AND ON THE SECONDARY
SYSTEM CONSTRUCTION BUDGET FOR FISCAL YEAR 2017. COPIES OF
THE PROPOSED PLAN AND BUDGET MAY BE REVIEWED AT THE
EDINBURG OFFICE OF THE VIRGINIA DEPARTMENT OF
TRANSPORTATION, LOCATED AT 14031 OLD VALLEY PIKE, EDINBURG,
VIRGINIA OR AT THE FREDERICK COUNTY OFFICES LOCATED AT 107
NORTH KENT STREET, WINCHESTER, VIRGINTA. ALL PROJECTS IN THE
SECONDARY ROAD IMPROVEMENT PLAN THAT ARE ELIGIBLE FOR
FEDERAL FUNDS WILL BE INCLUDED IN THE STATEWIDE
TRANSPORTATION IMPROVEMENT PLAN (STIP), WHICH DOCUMENTS
HOW VIRGINIA WILL OBLIGATE FEDERAL TRANSPORTATION FUNDS.
PERSONS REQUIRING SPECIAL ASSISTANCE TO ATTEND AND
PARTICIPATE IN THIS HEARING SHOULD CONTACT THE VIRGINIA
DEPARTMENT OF TRANSPORTATION AT 1-800-367-7623. - APPROVED
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Assistant Planning Director — Transportation John Bishop appeared before the Board
regarding this ittm. He began by reviewing the Interstate Road Improvement Plan. He noted that
Exit 310 remains on this list. He advised that work on phase one of the three phase project had
begun.

With regard to the Primary Road Improvement Plan, Assistant Director Bishop noted the
projects had been updated per MPO modeling with Routes 50 and 7 on the east and west portions
of the county being improved to six lanes.

On the Secondary Road Improvement Plan Sulphur Springs Road remains a number one
priority.

Assistant Director Bishop reviewed the hard surface projects. He advis¢d that the
projects had been re-ranked because a project, Hollow Road, had been promoted to the top of the
list. He went on to say a note had been added to point out that scheduling is based on VDOT’s
revenue projections. He stated there were 21 projects on the unscheduled list. He concluded by
saying the Planning Commission and Transportation Committee recommended approval of the
plans.

Chairman DeHaven convened the public hearing,

There were no public comments.

Chairman DeHaven closed the public hearing.

Upon a motion by Supervisor Lofton, seconded by Supervisor Fisher, the Board approved

the 2016-2017 Frederick County Interstate Road, Primary Road, and Secondary Road

Improvement Plans,

RESOLUTION
2016-2017 INTERSTATE ROAD
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IMPROYVEMENT PLAN

WHEREAS, the Frederick County Transportation Committee recommended approval
of this plan on June 20, 2016; and,

WHEREAS, the Frederick County Planning Commission held a public hearing and
recommended approval of this plan at their meeting on July 6, 2016; and,

WHEREAS, the Frederick County Board of Supervisors had previously agreed to

assist in the preparation of this plan in accordance with the Virginia Department of
Transportation’s policies and procedures and participated in a public hearing on the proposed
Plan, after being duly advertised so that all citizens of the County had the opportunity to
participate in said hearing and to make comments and recommendations concerning the proposed
Plan and Priority List; and,

WHEREAS, a representative of the Virginia Department of Transportation appeared
before the Board during the public hearing and recommended approval of the 2016 — 2017
Interstate Road Improvement Plan and the Construction Priority List; and,

WHEREAS, the Frederick County Board of Supervisors support the priorities of the
interstate road improvement projects for programming by the Commonwealth Transportation
Board and the Virginia Department of Transportation,

NOW, THEREFORE, BE I'T ORDAINED by the Frederick County Board of
Supervisors as follows:

The 2016-2017 Interstate Road Improvement Plan appears to be in the best interest of the
citizens of Frederick County and the Interstate Road System in Frederick County; and therefore,
the Frederick County Board of Supervisors hereby approves the 2016-2017 Interstate Road
Improvement Plan and Construction Priority List for Frederick County, Virginia as presented at
the public hearing held on July 27, 2016.

This resclution was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P, Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter — Aye
Robert W. Wells Aye
RESOLUTION
2016-2017 PRIMARY ROAD
IMPROVEMENT PLAN
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WHEREAS, the Frederick County Transportation Committee recommended
approval of this plan on June 20, 2016; and,

WHEREAS, the Frederick County Planning Commission held a public hearing
and recommended approval of this plan at their meeting on July 6, 2016; and,

WHEREAS, the Frederick County Board of Supervisors had previously agreed

to assist in the preparation of this plan in accordance with the Virginia Department of
Transportation’s policies and procedures and participated in a public hearing on the
proposed Plan, after being duly advertised so that all citizens of the County had the
opportunity to participate in said hearing and to make comments and recommendations
concerning the proposed Plan and Priority List; and,

WHEREAS, a representative of the Virginia Department of Transportation
appeared before the Board during the public hearing and recommended approval of the
2016 — 2017 Primary Road Improvement Plan and the Construction Priority List; and,

WHEREAS, the Frederick County Board of Supervisors support the priorities
of the primary road improvement projects for programming by the Commonwealth
Transportation Board and the Virginia Department of Transportation;

NOW, THEREFORE, BE IT ORDAINED by the Frederick County
Board of Supervisors as follows:

The 2016-2017 Primary Road Improvement Plan appears to be in the best interest

of the citizens of Frederick County and the Primary Road System in Frederick County,
and therefore, the Frederick County Board of Supervisors hereby approves the 2016-2017
Primary Road Improvement Plan and Construction Priority List for Frederick County,
Virginia as presented at the public hearing held on July 27, 2016.

This resolution was approved by the following recorded vote:

Charles S. DeHaven, Ir. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye
RESOLUTION
2016-2017 SECONDARY ROAD
IMPROVEMENT PLAN
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WHEREAS, Section 33.2-364 of the 1950 Code of Virginia, as amended, provides the
opportunity for each county to work with the Virginia Department of Transportation in
developing a Six-Year Road Plan; and,

WHEREAS, the Frederick County Transportation Committee recommended approval
of this plan on June 20, 2016; and,

WHEREAS, the Frederick County Planning Commission held a public hearing and
recommended approval of this plan at their meeting on July 6, 2016; and,

WHEREAS, the Frederick County Board of Supervisors had previously agreed to

assist in the preparation of this plan in accordance with the Virginia Department of
Transportation’s policies and procedures and participated in a public hearing on the proposed
Plan, after being duly advertised so that all citizens of the County had the opportunity to
participate in said hearing and to make comments and recommendations concerning the proposed
Plan and Priority List; and,

WHEREAS, a representative of the Virginia Department of Transportation appeared
before the Board during the public hearing and recommended approval of the 2016 — 2017
Secondary Road Improvement Plan and the Construction Priority List; and,

WHEREAS, the Frederick County Board of Supervisors support the priorities of the
secondary road improvement projects for programming by the Commonwealth Transportation
Board and the Virginia Department of Transportation;

NOW, THEREFORE, BE IT ORDAINED by the Frederick County Board of
Supervisors as follows:

The 2016-2017 Secondary Road Improvement Plan appears to be in the best interest of

the citizens of Frederick County and the Secondary Road System in Frederick County; and
therefore, the Frederick County Board of Supervisors hereby approves the 2016-2017 Secondary
Road Improvement Plan and Construction Priority List for Frederick County, Virginia as
presented at the public hearing held on July 27, 2016.

This resolution was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Absent
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W, Wells Aye

Supervisor Wells stated he would like to see the Board send a letter to the General
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Assembly seeking an expansion of state funding for these roads.
Supervisor Dunn agreed. He also noted that the State needs to take care of cutting its

own grass as well.

OTHER PLANNING ITEMS

RESOLUTION RE: REVENUE SHARING PROGRAMMATIC AGREEMENT —
APPROVED UNDER CONSENT AGENDA

RESOLUTION TO EXTEND PROGRAMMATIC PROJECT
ADMINISTRATION AGREEMENT AND PROVIDE SIGNATURE
AUTHORITY FOR REVENUE SHARING PROJECTS

WHEREAS, the LOCALITY and the DEPARTMENT, entered into a Programmatic Project
Administration Agreement for Revenue Sharing Projects on April 18, 2014; and

WHEREAS, said agreement had an initial term of three fiscal years (each year beginning July
Ist— June 30w}, and expired on June 30, 2016 and may be extended for one additional term of
three fiscal years; and

WHEREAS, the parties to the agreement hereby declare their intent to extend said agreement as
provided in Paragraph 1 of said agreement and further declare that such terms and provisions
provided therein shall remain unchanged.

NOW THEREFORE BE IT RESOLVED, in consideration of the mutual premises contained
therein, the parties agree to extend said agreement for one additional term of three fiscal years
with a new expiration date of June 30, 2019,

BE IT FURTHER RESOLVED, that the Board of Supervisors of Frederick County hereby
commit to fund their local share of preliminary engineering, right-of-way and construction (as
applicable) of the project(s) under agreement with the Virginia Department of Transportation in
accordance with the project financial document(s).

BE IT FURTHER RESOLVED, that the County Administrator/or other named position
designee is authorized to execute all agreements and/or addendums for any approved projects
with the Virginia Department of Transportation.

Adopted this 27m day of July, 2016 by the Board of Supervisors for Frederick County,
Virginia.

REQUEST TO SCHEDULE WORK SESSION WITH PLANNING COMMISSION
— APPROVED

The Board scheduled the work session with the Planning Commission for Wednesday,
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August 17, 2016 beginning at noon.

BOARD LIATISON REPORTS

There were no Board liaison reports.

CITIZEN COMMENTS

Patsy Gochenour, Red Bud District, addressed the Board regarding the need for an
adequate water supply. She stated Frederick County government needed to ensure an adequate
supply of water. She noted that without water, everything discussed tonight would be to no
avail. She advised that she attended the Comprehensive Plan meeting held in the Red Bud
District at which several questions were raised about water. She concluded by asking if the
community could trust the local governing body to ensure there would be “life giving water”.

BOARD OF SUPERVISORS COMMENTS

Supervisor Lofton advised that he attended the Extension Leadership Council meeting
and it was reported that the AREC Center would hold an open house on Saturday, August 13,
2016 from 1:00-5:00 p.m. He stated that he was pleased that the revenue sharing agreement was
approved tonight because this step had been a long time coming. He thanked staff and VDOT
for their work on this project.

Supervisor Fisher stated he would like to have the Board and Planning Commission have
a discussion about accessory uses in the M-1 District.

Supervisor Wells stated if there was any way possible he would like to get the light at the
entrance to Lake Frederick operational because the conirhunity was booming and it would be a
great move.

Supervisor Slaughter reported that the Sanitation Authority was having trouble with the

Anderson Treatment Plant, but they hoped to have things back to normal tomorrow.
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Supervisor Fisher responded to Supervisor Wells” comments regarding the light. He
stated that he had spoken with VDOT in that past and that the developer made a mistake way
back. The lights were proffered and installed, but it has been flashing for years.

ADJOURN

UPON A MOTION BY SUPERVISOR WELLS, SECONDED BY SUPERVISOR
SLAUGHTER, THERE BEING NO FURTHER BUSINESS TO COME BEFORE THIS

BOARD, THIS MEETING IS HEREBY ADJOURNED. (8:53 P.M.)
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CONSENT AGENDA



FREDERICK COUNTY BOARD OF
SUPERVISORS’ MINUTES

CLOSED SESSION
AND
REGULAR MEETING

August 10, 2016




A Closed Session and Regular Meeting of the Frederick County Board of Supervisors
were held on Wednesday, August 10, 2016 at 6:00 P.M., in the Board of Supervisors® Meeting
Room, 107 North Kent Street, Winchester, VA.

PRESENT

Chairman Charles S. DeHaven, Jr.; Gene E. Fisher; Blaine P. Dunn; Robert A. Hess;
Gary A. Lofton; Judith McCann-Slaughter; and Robert W. Wells.

CALL TO ORDER

Chairman DeHaven called the meeting to order.

CLOSED SESSION

Upon a motion by Vice-Chairman Fisher, seconded by Supervisor Hess, the
Board convened in closed session pursuant to Section 2.2-3711 A (3) of the Code of
Virginia, 1950, as amended, for discussion or consideration of the acquisition of real property
for a public purpose, and of the disposition of publicly held real property, where discussion
in an open meeting would adversely affect the bargaining position or negotiating strategy of
the Board; and,
pursuant to Section 2.2-3711 A (7) of the Code of Virginia, 1950, as amended, for consultation
with legal counsel and briefing by staff members pertaining to probable litigation where such
consultation or briefing in an open meeting would adversely affect the negotiating or litigating
posture of the Board; and for consultation with legal counsel employed by the Board regarding
specific legal matters requiring the provision of legal advice by such counsel.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Aye



Gary A, Lofton Aye

Judith McCann-Slaughter  Aye

Robert W, Wells Ave

Upon a motion by Vice-Chairman Fisher, seconded by Supervisor Hess, the Board came
out of closed session and reconvened in open session.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W, Wells Aye

Upon a motibn by Vice-Chairman Fisher, seconded by Supervisor Slaughter, the Board
certified that to the best of each board member’s knowledge only acquisition of real property for
a public purposed pursuant to Section 2.2-3711 A (3) of the Code of Virginia, 1950, as amended,
specifically discussion or consideration of the acquisition of real property for a public purpose,
and of the disposition of publicly held real property, where discussion in an open meeting would
adversely affect the bargaining position or negotiating strategy of the Board; and,
consultation with legal counsel and briefing by staff member pertaining to a probable litigation
maiter pursuant to Section 2.2-3711 A (7) of the Code of Virginia, 1950, as amended,
specifically consultation with legal counsel and briefing by staff members pertaining to probable
litigation where such consultation or briefing in an open meeting would adversely affect the
negotiating or litigating posture of the Board; and consultation with legal counsel employed by
the Board regarding specific legal matters requiring the provision of legal advice by such counsel
were discussed,

The above motion was approved by the following recorded vote:



Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye
RECESS

Chairman DeHaven recessed the meeting until 7:00 p.m.

REGULAR MEETING - CALL TO ORDER

Chairman DeHaven called the regular meeting to order.

INVOCATION

Supervisor Hess delivered the invocation,

PLEDGE OF ALLEGIANCE

Vice-Chairman Fisher led the Pledge of Allegiance.

ADOPTION OF AGENDA — APPROVED

Upon a motion by Supervisor Wells, seconded by Supervisor Lofton, the Board approved
the agenda by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye

CONSENT AGENDA - APPROVED

Upon a motion by Supervisor Fisher, seconded by Supervisor Hess, the Board approved
the following item under the consent agenda:

- Public Works Committee Report,



The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye
CITIZEN COMMENTS

There were no citizen comments.

BOARD OF SUPERVISORS COMMENTS

There were no Board of Supervisors’ comments.

COUNTY OFFICIALS

COMMITTEE APPOINTMENTS

APPOINTMENT OF LAUREN LOVING TO FILL THE UNEXPIRED TERM OF
WILLIAM H. CLINE AS STONEWALL DISTRICT REPRESENTATIVE TO
THE EXTENSION LEADERSHIP COUNCII, - APPROVED

Upon a motion by Supervisor Slaughter, seconded by Supervisor Lofton, the Board
appointed Lauren Loving to fill the unexpired term of William H. Cline as Stonewall District
representative to the Extension Leadership Council. Term expires June 23, 2018.

The above motion was approved by the following recorded vote:

Charles S, DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye

APPOINTMENT OF MAXIMILLION PRESS AS RED BUD DISTRICT
REPRESENTATIVE TO THE SOCIAL SERVICES BOARD - APPROVED

Upon a motion by Supervisor Dunn, seconded by Supervisor Lofton, the Board appointed



Maximillion Press as Red Bud District representative to the Social Services Board. Term expires
June 30, 2020.
The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye
COMMITTEE REPORTS

PUBLIC WORKS COMMITTEE - APPROVED UNDER CONSENT AGENDA

The Public Works Committee met on Tuesday, July 26, 2016 at 8:00 a.m. All members were
present except Bob Hess and Jim Wilson. The following items were discussed:

***Jtems Not Requiring Action***
1. Carry Forward Request:
The committee reviewed and unanimously endorsed the following carry forward requests:

a. Landfill - $25,000
b. Inspections - $12,560.00

These requests will be forwarded to the Finance Committee for their review and action,
2. Project Update:

a. Snowden Bridge Boulevard Extension: This revenue sharing project is approximately
two (2) months ahead of schedule. The beams for the railroad crossing were placed last
week. Asphalt will be placed on the road located west of the bridge this week. Subbase
stone has been placed on the road on the east of the bridge.

b. CDD Closure: The contractor for the CDD Closure has completed the fine grading in
preparation for the placement of the 40 mil textured liner. They are also completing the
installation of the storm drainage system and gas vents. This project is also ahead of
schedule.

¢. Roundhill Fire Station: The fire company has occupied the new Roundhill Fire Station
and Event Center. Several minor deficiencies have been experienced including problems
with operation of the overhead doors, balancing the hot/cold water in the showers,
controls associated with one of the HVAC zones and other minor electrical issues. These



deficiencies have been conveyed to the contractor for immediate resolution,
3. Miscellaneous Reports:
a) Tonnage Report
b) Recycling Report
¢) Animal Shelter Dog Report
d) Animal Shelter Cat Report

PUBLIC HEARING

OUTDOOR FESTIVAL PERMIT REQUEST OF CONCERN HOTLINE -
FRIDAY FISH FRY CELEBRATION. PURSUANT TO THE FREDERICK
COUNTY CODE, CHAPTER 86, FESTIVALS; SECTION 86-3, PERMIT
REQUIRED; APPLICATION; ISSUANCE OR DENIAL; FEE, FOR AN
OQUTDOOR FESTIVAL PERMIT, FESTIVAL TO BE HELD ON FRIDAY,
SEPTEMBER 2, 2016, FROM 4:00 P.M. TO 9:00 P.M.; ON THE GROUNDS OF
GROVE’S WINCHESTER HARLEY-DAVIDSON, 140 INDEPENDENCE DRIVE,
WINCHESTER, VIRGINIA. PROPERTY OWNED BY JOBALIE, LLC. -
APPROVED

Mr. Rusty Holland, Executive Director of Concern Hotline, appeared before the Board
regarding this application. He advised this was the 17" year for F riday Fish Fry Celebration and
he was seeking Board approval of this request.

Chairman DeHaven convened the public hearing,

There were no public comments.

Chairman DeHaven closed the public hearing.

Upon a motion by Supervisor Fisher, seconded by Supervisor Hess, the Board approved
the outdoor festival permit request of Concern Hotline — Friday Fish Fry Celebration.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A, Hess Aye
Gary A. Lofton Aye
Judith McCann-Slaughter ~ Aye
Robert W. Wells Aye



OUTDOOR FESTIVAL PERMIT REQUEST OF KAREN HELM AND RON
HOTTLE FOR CELEBRATING PATSY CLINE, INC. - SATURDAY NIGHT
SHINDIG (PART OF THE PATSY CLINE MUSIC FESTIVAL). PURSUANT TO
THE FREDERICK COUNTY CODE, CHAPTER 86, FESTIVALS; SECTION 86-
3, PERMIT REQUIRED; APPLICATION; ISSUANCE OR DENIAL; FEE, FOR
AN OUTDOOR FESTIVAL PERMIT. FESTIVAL TO BE HELD ON
SATURDAY, SEPTEMBER 3, 2016, FROM 5:00 P.M. TO 9:00 P.M.; ON THE
GROUNDS OF GROVE’S WINCHESTER HARLEY-DAVIDSON, 140
INDEPENDENCE DRIVE, WINCHESTER, VIRGINIA. PROPERTY OWNED
BY JOBALIE, LLC. - APPROVED

Mr. Ron Hottle, Celebrating Patsy Cline, Inc., appeared betfore the Board regarding this
application. He advised the organization was seeking approval for the second part of the Patsy
Cline Music Festival. He noted this was the first time this event would be held outside of the
City of Winchester. He concluded by saying his organization was sharing the facility and
equipment with Concern Hotline.

Chairman DeHaven convened the public hearing.

There were no public comments.

Chairman DeHaven closed the public hearing.

Upon a motion by Supervisor Fisher, seconded by Supervisor Hess, the Board approved
the outdoor festival permit request of Celebrating Patsy Cline, Inc. — Saturday Night Shindig.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Judith McCann-Slaughter ~ Aye
Robert W. Wells Aye

OUTDOOR FESTIVAL PERMIT REQUEST OF ROTARY CLUB OF
WINCHESTER — SHENANDOAH VALLEY APPLE HARVEST FESTIVAL.
PURSUANT TO THE FREDERICK COUNTY CODE, CHAPTER 86,
FESTIVALS; SECTION 86-3, PERMIT REQUIRED; APPLICATION;




ISSUANCE OR DENJAL; FEE, FOR AN OUTDOOR FESTIVAL PERMIT.
FESTIVAL TO BE HELD ON SATURDAY AND SUNDAY, SEPTEMBER 17
AND 18, 2016, FROM 10:00 A.M. TO 5:00 P.M. EACH DAY; ON THE GROUNDS
OF THE FREDERICK COUNTY FAIRGROUNDS, 250 FAIRGROUND ROAD,
(ROUTE 11 NORTH), CLEARBROOK, VIRGINIA. PROPERTY OWNED BY
FREDERICK COUNTY FAIR. - APPROVED

Mr, Scott Arthur, representing the Rotary Club of Winchester, appeared before the
Board regarding this application. He advised this was the second year for this event at the
Frederick County Fairgrounds and this year marked their 50" anniversary. He concluded by
saying he was seeking Board approval of this request.

Chairman DeHaven convened the public hearing.

There were no public comments.

Chairman DeHaven closed the public hearing,

Upon a motion by Supervisor Slaughter, seconded by Supervisor Wells, the Board
approved the outdoor festival permit request of Rotary Club of Winchester —~ Shenandoah Valley
Apple Harvest Festival.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W, Wells Aye

OUTDOOR FESTIVAL PERMIT REQUEST QF ARTYOM WUNDER -~
VALLEY FUSION FESTIVAL. PURSUANT TO THE FREDERICK COUNTY
CODE, CHAPTER 86, FESTIVALS; SECTION 86-3, PERMIT REQUIRED;
APPLICATION; ISSUANCE OR DENIAL; FEE, FOR AN OUTDOOR
FESTIVAL PERMIT. FESTIVAL TO BE HELD ON SATURDAY, SEPTEMBER
17,2016, FROM 12:00 P.M. TO 10:00 P.M.; ON THE GROUNDS OF 740, 750,
AND 760 MERRIMANS LANE, WINCHESTER, VIRGINIA. PROPERTY
OWNED BY 740 LL.C, 750 LLC, AND WILLOW GROVE V LLC. - APPROVED




Mr. Zach Bard and Mr. Artyom Wunder, representing the Valley Fusion Festival,
appeared before the Board regarding this application. They advised the event would be held at
Willow Grove Farm.

Chairman DeHaven convened the public hearing.

There were no public comments,

Chairman DeHaven closed the public hearing.

Upon a motion by Supervisor Hess, seconded by Supervisor Dunn, the Board approved
the outdoor festival permit request for the Valley Fusion Festival.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A, Lofton Aye
Judith McCann-Slaughter  Aye
Robert W, Wells Aye

AMENDMENT TO THE 2016-2017 FISCAL YEAR BUDGET ~ PURSUANT TO
SECTION 15.2-2507 OF THE CODE OF VIRGINIA, 1950, AS AMENDED, THE
BOARD OF SUPERVISORS WILL HOLD A PUBLIC HEARING TO AMEND
THE FISCAL YEAR 2016-2017 BUDGET TO REFLECT: DEVELOPMENT
PROJECTS FUND (FUND 27) SUPPLEMENTAL APPROPRIATION IN THE
AMOUNT OF $12,751,872. THIS AMOUNT REPRESENTS AN EXECUTED
REVENUE SHARING AGREEMENT FOR THE 1-81
BRIDGE/TEVIS/ROUNDABOUT/AIRPORT ROAD PROJECT. THE PROJECT
COST WILL BE SHARED BY VDOT AND R 150 SPE LLC. NO LOCAL FUNDS
REQUIRED. - APPROVED

Chairman DeHaven convened the public hearing.

There were no public comments,

Chairman DeHaven closed the public hearing.

Upon a motion by Supervisor Lofton, seconded by Supervisor Hess, the Board approved

the budget amendment and supplement appropriation.



WHEREAS, Pursuant to Section 15.2-2507 of the Code of Virginia, 1950, as Amended,
the Frederick County Board of Supervisors, meeting in regular session and public hearing held
on August 10, 2016, took the following action;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Supervisors that the FY
2016-2017 Budget be Amended to Reflect:

Development Projects Fund (Fund 27) Supplemental Appropriation in the Amount of
$12,751.872. This Amount Represents an Executed Revenue Sharing Agreement for the
1-81 Bridge/Tevis/Roundabout/Airport Road Project. The Project Cost will be Shared by
VDOT and R 150 SPE LLC, No Local Funds Required.

The above motion was approved by the following recorded vote:

Charles S. DeHaven, Jr. Aye

Blaine P. Dunn Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Judith McCann-Slaughter  Aye
Robert W. Wells Aye
BOARD LIAISON REPORTS

There were no board liaison reports.

CITIZEN COMMENTS

Ruth Perrine, Back Creek District, advised that at the May 11, 2016 Board of
Supervisors meeting she spoke about the system of representation on thc_a Shawneeland Sanitary
District Advisory Committee. She hoped to address one aspect of the process this evening. She
stated that on July 11, 2016 another committee member’s term expired and no other community
members were given an opportunity to serve. She noted there was no mention of the vacancy at
the last advisory committee meeting. She stated an individual had applied for membership, but
was not appointed. She was concerned because residents do not have a chance to serve unless
the current members do not wish to be reappointed or they die. She concluded by asking that the

Board consider appointing Ariel Banagan to the Shawneeland Sanitary District Advisory
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Committee.

BOARD OF SUPERVISORS COMMENTS

Supervisor Dunn gave a brief update on the work of the Clowser House committee. He
stated they were trying to determine whether or not the structure was located in the dam
inundation zone. He noted if the structure was outside dam inundation zone then the Clowser
family might be interested in acquiring the property. He advised no specific uses had been
identified at this time. Supervisor Dunn also reported on his walk through of the new Rose Hill
Park.

Supervisor Lofton spoke in reference to Ms. Perrine’s comments and stated several
people had expressed an interest in the vacant advisory committee seat. He stated that the last
time there was a vacancy he conducted interviews with the interested residents before
recommending an appointment. He concluded by saying he hoped that would alleviate some of
Ms. Perrine’s concerns.

Vice-Chairman Fisher questioned the budget amendment for the revenue sharing project
because there remained one easement on the property that had not yet been executed. He stated
he was curious about what was going on and that as long as the easement remained unsigned the
applicant should not be allowed to do anything on this property.

Supervisor Hess reported on his attendance at Frederick County Public Schools’
convocation for school staff. He also noted that Roy and Carolyn Thrasher’s granddaughter was
the first gold medal winner in the 2016 Olympics.

Chairman DeHaven reminded the board members about the annual dinner with the Farm
Bureau, which would be held on Thursday, August 11, 2016 beginning at 6:30 p.m.

ADJOURN
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UPON A MOTION BY SUPERVISOR WELLS, SECONDED BY SUPERVISOR
SLAUGHTER, THERE BEING NO FURTHER BUSINESS TO COME BEFORE THIS

BOARD, THIS MEETING IS HEREBY ADJOURNED. (7:30 P.M.)
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COUNTY of FREDERICK

Brenda G. Garton
County Administrator

540/665-6382
Fax 540/667-0370
E-mail: bgarton@fcva.us

TO: Board of Supervisors T

FROM: Brenda G. Garton, County Administrator

i

SUBJECT: Proposed 2017 Legislative Initiatives

DATE: September 8, 2016

Attached please find a draft of proposed 2017 legislative initiatives for Fredetick County. In an effort to
differentiate between new initiatives and previously adopted initatives, we have divided the document into
two patts. Part I is proposed new items and Part IT contains items from 2016 that are proposed to remain
on the list for 2017. Many of the 2016 items are long standing positions of Frederick County (e.g.
unfunded mandates, machinery & tools tax, equal taxing authority). Also, in order to help the Board in
their decision making, this year we identified where the new items were initiated (e.g. board members, staff,
etc.).

Staff is seeking three actions from the Board regarding the legislative initiatives. The first action is to
determine those items that the Board would like to see included on its legislative agenda. The second
action would be to establish a prioritization of three to five items, if desired, that will be the focus of the
upcoming General Assembly session. The final action would be to adopt the legislative agenda and
priotities. Once the Board has given its approval, staff will forward our agenda to our legislators.

If you have any questions, please do not hesitate to contact me.

Attachment

107 North Kent Street « Winghester, Virginja.22601-5000
107 North Kent Street ¢ Winc este%‘, irginia 33601



2017 LEGISLATIVE INITIATIVES
FREDERICK COUNTY, VIRGINIA

Proposed New Items:

1. Maedicaid coverage for jail inmates. — Frederick County supports legislation to eliminate the
ineligibility of incarcerated inmates to receive Medicaid benefits. Currently state law requires
that incarcerated individuals lose their Medicaid coverage while they are in jail. This negatively
impacts the locality’s contribution to local or regional jail budgets, especially with the increasing
numbers of chronically and mentally ill inmates on the rise. This proposed change would also
allow state inmates to receive Medicaid benefits while incarcerated. -Initiated by NRADC
Superintendent Jim Whitley and NRADC Chair Brenda/Garton.

2. Tax Incentives for Land Conservation — Frederick County supports increasing the tax incentives
in order to encourage landowners to participate in land conservation programs. — Initiated by
Supervisor Slaughter.

3. Funding for Public Education — Frederick County supports the use of state lettery funds
exclusively for public education. = Initiated by Supervisof Slaughter.

4. Funding for transportation improvements — Frederick County supports increased funding for
transportation improvements, particularly additional lanes'en Interstate 81. — Initiated by
Supervisor Slaughter.

5. Reconsideration'of SB'549 ~ Frederick County encouragesithe General Assembly to reconsider
the provisions of SB 549, which enacted § 15:2-2303.4 as an amendment to the Code of Virginia,
so that localities'might have the flexibility to better work with the development community in
order to address the increased demand for public facilities and services (e.g. schools, roads,
parksy'and public safety sefvices) caused by increased residential growth. At a minimum, the
legislation needs to provide guidelinesfor localities to follow for implementation.— Initiated by
County Attorney Rod\Williams and Planning Director Michael Ruddy.

6. Increased Funding for Revenue Sharing Projects — Frederick County opposes the proposal to
reduce the,amount of funding available for revenue sharing projects. Frederick County supports
increasingthe,amount money to be made available for revenue sharing projects. — Initiated by
County Administration and Planning.

7. Local Approval for Wireless Communications Facilities — Frederick County supports the
continuance of local government authority to approve the locations and conditions for the
placement of wireless communications facilities. Any attachment or co-location of
communications infrastructure on local government buildings and facilities and the fees for such
attachment should be determined by the locality. — Recommended for inclusion by Thomas
Dick, Frederick County’s lobbyist.

8. Commonwealth Opportunity Fund — Frederick County supports maintaining existing funding
levels the Commonwealth Opportunity Fund (COF). The COF has been the target of budget cuts
over the past several years. Existing funding levels for the program must be, at a minimum,
maintained. — Initiated by EDA Executive Director Patrick Barker.



10.

11.

12.

13.

14.

Economic Development Leadership — Frederick County supports consistent leadership at the
Virginia Economic Development Partnership because relationships are vital to economic
development and maintaining those contacts over time is essential to a successful marketing
program. Virginia’s unique one-term gubernatorial term in the past led to a situation of frequent
turnover of state economic development leadership. Consistency in leadership will maintain and
enhance the business community’s confidence as it makes decisions about investments in
Virginia and will give Virginia’s governors an experienced resource to accomplish their economic
development goals and objectives. — Initiated by EDA Executive Director Patrick Barker.

Career Technical and STEM Education — Frederick County‘supports funding, access, and
enhancements to Career Technical Education and Science, Technology, Engineering & Math
(STEM) programs in order to enable employers to hife a quality workforce. — Initiated by EDA
Executive Director Patrick Barker.

Skill-Enhancing Non-Credit/CredentialingCourses — Frederick Countyysupports additional
funding to increase opportunities for more non-credit credentialing courses provided through
the Virginia Community College System in ordernto enhance,the specific skills of workers needed
by employers. — Initiated by EDA Executive Director Patrick Barker.

Creating and Maintaining a Competitive,Product — Frederick County supports the Virginia
Buildable Sites Initiative and other effortsto provide a marexcompetitive product for those
businesses looking to locate or expandiin the Commonwealth. Site readiness is important to
Virginia’s economit€ development efforts. Currently, Virginia has the lowest number of
buildable/certified sites in'the nation. —Initiatéd by EDA Executive Director Patrick Barker.

Death with Dignity Act — Frederick County encourages the General Assembly to consider and
enact legislation to provideterminally.ill residents the opportunity to end their life in a humane
and dignified manner, similarto the Oregon Death)with Dignity Act. — Initiated Supervisor
Fisher.

Definition of Meeting'-= Code 2.2-3701. Change the definition of meeting to be one less that a
majority or.a quorum if a.quorum is less than a majority. Draft changes below.

"Meeting" or "meetings" means the meetings including work sessions, when sitting physically, or
through telephonic or video equipment pursuant to § 2.2-3708 or 2.2-3708.1, as a body or entity,
or as an informal assemblage of (i) es-eany-as-three members- one less than a majority or (ii) a
quorum, ifess-thenthree if a quorum is less than a majority, of the constituent membership,
wherever held, with or without minutes being taken, whether or not votes are cast, of any public
body. ..

This change allows supervisors to get the input of more than one supervisor at a time when
discussion an issue while still preventing back room deals. — Initiated Supervisor Dunn.


https://mail.fcva.us/owa/redir.aspx?REF=YiCOf-zy71sabxK85lk2cJnf4GQG0jipQdEtl_d4Z1in7Pl_drnTCAFodHRwOi8vbGF3Lmxpcy52aXJnaW5pYS5nb3YvdmFjb2RlL3RpdGxlMi4yL2NoYXB0ZXIzNy9zZWN0aW9uMi4yLTM3MDgv
https://mail.fcva.us/owa/redir.aspx?REF=T8kMuZlvF8mMC_hqaNlIu-NG6_Y_38B86rxsnPXThzen7Pl_drnTCAFodHRwOi8vbGF3Lmxpcy52aXJnaW5pYS5nb3YvdmFjb2RlL3RpdGxlMi4yL2NoYXB0ZXIzNy9zZWN0aW9uMi4yLTM3MDguMS8.

15. Tax Returns Filed Electronically. The Commonwealth states they would prefer electronic tax
filings for simplicity and to expedite returns. Current law allows free tax filings for lower income
earners and a fee for higher income earners. If the Commonwealth truly wants to encourage
electronic filings for all taxpayers, change the law to have the same terms apply to all taxpayers.
— Initiated Supervisor Dunn.

16. Presidential primary - Current law requires that to qualify for placement on the presidential
ballot for primary elections, the candidates must get 5000 registered voters signatures including
200 signatures from each of the 11congressional districts.

Change the law to eliminate the requirement that presideftial candidates need to get signatures
from each of the 11 congressional districts. All the statés electoral votes go to the candidate
who garners the most votes irrespective of which cehgressional district from which they were
cast; and / or

Provide an alternative to the signature requirement: Change the law to state that any declared
presidential candidate who campaigns in'the Commonwealth three times,on three separate
days at three separate locations shall have his/her name put on the ballot with just 100
signatures. This will encourage candidates to campaign.n Virginia so Virginians,can hear their
views without having to spenddtime,and money gathering signatures. — Initiated Supervisor
Dunn.

17. Instant Run Offs or Alternative. Frederick County.supportslegislation to enact instant run offs
or an alternative run'offifor elected offices if no candidate achieves a majority of votes. . -
Initiated Superyisor Dunn.

Items Previously Adopted as Part of 2016 Legislative Initiatives:

1. Tax¢Exemptions — Frederick County supports reverting authority to the locality to continue
existing tax exemptions previously granted by.the General Assembly, prior to January 1, 2003.

2. Equal,Taxing Authority for Counties Eligible for City Status — Frederick County supports
legislation to provide equal taxing authority for Counties based on population density (i.e.
Counties that already have the population density to be eligible for city status should also be
recognized fonneeding additional taxing authority to address the impacts of urbanization and
higher density, as,currently defined in the State Code).

3. Machinery and Tools/BPOL Taxes — Frederick County opposes any efforts to restrict local
government revenue sources. Machinery and Tools Tax (M&T) represents $5.7 million for the
County and Business and Professional License Tax (BPOL) generates $6 million in revenues.

4. Education Funding — Frederick County calls upon the Governor and General Assembly to fully
fund the Virginia Standards of Quality as recommended by the Board of Education and the
Standards of Accreditation.

5. Cost of Competing — Frederick County supports full reinstatement of the COCA (Cost of
Competing Adjustment) for teachers and support staff.



10.

11.

12.

13.

14.

Nutrient Waste Load Allocations — Frederick County opposes any reallocation of existing State
Water Control Board (SWCB) approved nutrient allocations.

High Speed Internet Availability - Frederick County supports efforts that would improve access
to high speed Internet for its citizens and businesses.

Changes to Legal Notices — With limited readership of the legal notices published in area
newspapers, localities should be allowed to provide notice electronically and not be required to
subsidize newspapers.

Unfunded Mandates — Frederick County opposes the enaétment of any new mandates on local
governments or school systems unless state appropriations are made to fully fund those
mandates.

Funding for State Mandated Positions - Frederick, County believes the state should meet its full
funding obligations for constitutional officers and other state ‘'mandated positions. Frederick
County supports budget language that is clear and concise as it relates to any proposed pay
increases for constitutional officers and other.state mandated positions. = Additional wording
added by Finance and County Administration.

Funding for Jails — The state should fully fund any increased costs or operational issues faced by
local or regional jails when a change to thexdefinition of'state-responsible prisoner or other term
results in an increase.

FOIA Rules — Frederick County supports enactment of a FOIA provision to prohibit the release of
home address, certification, 'and other personal information of law enforcement officers.
Frederick County opposes the expansiontof FOIA rules to provide for the release of County
Administrator working papers..and any requirement that the evaluation of the County
Administrator.and CountyAttorney take place'in a public meeting.

District Courts — Frederick County. supports legislation to increase the salaries and staffing of
districticourts in order to\bring them on par with employees of circuit courts and other state
agencies. Frederick County supports legislation to increase the salaries and staffing of district
courts in order to bring them on par with employees of circuit courts and other state agencies.
This may include dividing the state into regional districts to account for the differences in
housing and cost of living in different parts of the Commonwealth. — new language added
Supervisor Dunn.

Election Costs and Districts — Frederick County supports legislation that would decrease the
costs of elections and primaries to localities and the provision of adequate funding to localities
for optical scan and other voting equipment and registrar costs. The County also supports
legislation to minimize and/or eliminate split voting precincts. Frederick County supports
legislation to for the General Assembly to fund 100% of the annual salaries of the General
Registrars and Electoral Boards. — Additional wording added by Voter Registrar Rick Miller.




16.

17.

to-return-to-the-field-of play-fellowinga-eoncussion. - removed by Parks & Rec Director Jason

Robertson

Interest on Tax Refunds — Frederick County supports legislation to eliminate the payment of
interest on tax refunds resulting from taxpayer error.

Alternative Septic System Inspections/Enforcement — Frederick County requests the State
provide adequate resources to local health departments to better enable them to track
inspections and enforce inspection requirements for alternative septic systems to_include
additional funding in order to hire sufficient staff to conductinspections of alternative systems
and ensure local offices are able to impose appropriate penalties for noncompliance. —

Additional wording added by staff for clarity.

andidatesto-qualify for placement onthie presidential ballot for primaryelections: — Removed
by Voter Registrar Rick Miller. NOTE: (The General Assembly already lowered the standards in
Virginia for candidates to qualify for placement on the presidential ballot for primary elections
just in the last year or two. The.standards went from10,000 registered votensignatures, with
400 signatures coming from each ofithe 11 Congressional Districts to 5,000 signatures with 200
signatures from each of the 11 Congressional Districts.)
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COUNTY of FREDERICK

Finance Department
Cheryl B. Shiffler
Director

540/665-5610
Fax: 540/667-0370
E-mail: cshiffle@fcva.us

TO: Board of Supervisors

FROM: Finance Committee

DATE: September 7, 2016

SUBJECT: Finance Committee Report and Recommendations

A Finance Committee meeting was held in the First Floor Conference Room at 107 North Kent
Street on Wednesday, August 17, 2016 at 8:00 a.m. Member Angela Rudolph and non-voting
liason C. William Orndoff, Jr. were absent. (J9) Items 8, 9, 12, 13, and 14 were approved under

consent agenda.

1. The Parks and Recreation Director requests an FY17 General Fund supplemental

appropriation in the amount of $13,163. This amount represents a carry forward of

unspent FY16 funds for the completion of phase one development at Rose Hill Park. See

attached memo, p. 5. The committee recommends approval.

2. The Parks and Recreation Director requests an FY17 General Fund supplemental

appropriation in the amount of $4,111.71. This amount represents a carry forward of

unspent FY16 funds for the completion of the Sherando Park Master Plan update. See

attached memo, p. 6. The committee recommends approval.

3. The NRADC Superintendent requests an FY17 NRADC Fund supplemental appropriation

in the amount of $105,475.42. This amount represents the first bond payment for the

security system upgrades. See attached memo, p. 7. The committee recommends

approval.

4. The Winchester Regional Airport Executive Director requests an FY17 Airport Capital

Fund supplemental appropriation in the amount of $4,206,400 and an FY17 General

107 North Kent Street - Winchester, Virginia 22601
1



Finance Committee Report and Recommendations
August 17, 2016
Page |2

Fund supplemental appropriation in the amount of $157,333. These amounts represent

the Airport Capital budget for FY17 and the local contribution. The Airport Capital
request requires a public hearing. See attached information, p. 8 —24. The committee

recommends approval.

5. The IT Director requests an FY17 General Fund supplemental appropriation in the

amount of $108,032. This amount represents a carry forward of unspent FY16 funds for

the data center refresh lease. See attached memo, p. 25. The committee recommends

approval.

6. The Public Works Director requests an FY17 Landfill Fund supplemental appropriation in

the amount of $15,000. This amount represents a carry forward of unspent FY16 funds

for chiller repair on the landfill gas treatment skid. See attached memo, p. 26 — 27. The

committee recommends approval.

7. The Public Works Director requests an FY17 General Fund supplemental appropriation

in the amount of $12,560. This amount represents funds for a scanner lease and

software. See attached memo, p. 28 - 42. The committee recommends approval.

8. (P) The Sheriff requests an FY17 General Fund supplemental appropriation in the

amount of $100. This amount represents a donation to the Honor Guard. No local

funds required. See attached memo, p. 43.

9. (PB) The Sheriff requests an FY17 General Fund supplemental appropriation in the

amount of $300. This amount represents a donation to DARE. No local funds required.

See attached memo, p. 44.

10. The Sheriff requests an FY17 General Fund supplemental appropriation in the amount of

$20,000. This amount represents career development funding that was inadvertently
omitted from the FY17 budget request. Local funds are required. See attached memo,
p. 45. The committee recommends the department transfer within current budget. No

action required.
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11.

12.

13.

14.

15.

16.

The Sheriff requests an FY17 General Fund supplemental appropriation in the amount of

$25,000. This amount represents funds to implement an electronic summons system.
No local funds required. See attached memo, p. 46. The committee recommends

approval.

(B) The Sheriff requests an FY17 General Fund supplemental appropriation in the

amount of $9,750.03. This amount represents an auto claim. No local funds required.

See attached memo, n. 47.

(PB) The Sheriff requests an FY17 General Fund supplemental appropriation in the

amount of $514.08. This amount represents a carry forward of unspent FY16 Abbott

grant funds. See attached memo, p. 48.

(B) The Sheriff requests an FY17 General Fund supplemental appropriation in the

amount of $31. This amount represents a donation to the K-9 program. No local funds

required. See attached memo, p. 49.

Per the Finance Committee’s request, information on County committee/commission
pay is provided for discussion. See attached, p. 50. The committee requests the
County Administrator present a recommendation at the September Finance

Committee meeting. No action required.

Per the Finance Committee’s request, the County Transfer Policy is provided for
discussion. See attached, p. 51. The committee made no recommendation. No

action required.

INFORMATION ONLY

The Finance Director provides a Fund 10 Transfer Report for July 2017. See attached, p. 52.
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2. The Transportation Director provides an update on the Russell 150 project spending.

See attached, p. 53.

Respectfully submitted,
FINANCE COMMITTEE

Judith McCann-Slaughter, Chairman
Charles DeHaven

Gary Lofton

Bill Ewing

By
Cheryl B. Shiffler, Finance Director




COUNTY of FREDERICK

Parks and Recreation Department

540/665-5678

Fax: 540/665-9687
E-mail: fcprd@fcva.us
www.fcprd.net

MEMO

To: Frederick County Finance Committee

From: Jason Robertson, Director of Parks & Recreatio
Subject: Fiscal 2016 Carry Forward
Date: August 11, 2016

The Parks and Recreation Department is requesting a fiscal 2016 fund carry forward of $13,163
in line 4-010-071030-8%900-000-000 to fiscal 2017.

The $13,163 is needed for the completion of phase 1 development at Rose Hill Park. This will
include the completion of the trail, restroom and shelter.
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COUNTY of FREDERICK

Parks and Recreation Department

540/665-5678

Fax: 540/665-9687
E-mail: feprd@icva.us
www.feprd .net

MEMO

To: Frederick County Finance Committee

From: Jason Robertson, Director of Parks & Recreatio
Subject: Fiscal 2016 Carry Forward
Date: August 11, 2016

The Parks and Recreation Department is requesting a fiscal 2016 fund carry forward of $4,111.71
in line 4-010-071030-3002-000-000 to fiscal 2017.

The $4,111.71 is needed for the completion of the Sherando Park Master Plan update.
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Northwestern Regional Adult Detention Center

141 Fort Collier Road, Winchester, VA 22603
(540) 665-6374  (540) 665-1615 FAX

James F, Whitley - Superintendent

MEMORANDUM
To: Cheryl Shiffler, Frederick County Finagce Director
From: James F. Whitley, Superintendent
Date: July 27, 2016
Subject: Fund Balance Transfer

Request approval to transfer $105,475.42 from 11-000240-2530, Unreserved Fund
Balance, to the following line item:

4-011-092010-5880-001 Transfer to Debt Service

This request is for the first payment of the 2016 Bond for the Security Systems Upgrade.
Final numbers weren’t received for the Bond until after the FY17 budget was approved.

Your consideration of this request 1s most appreciated.

“Serving the Criminal]lustice System Since 19917



WINCHESTER REGIONAL AIRPORT

491 AIRPORT ROAD
SERVING THE WINCHESTER, VIRGINIA 22602
i (540) 662-5786

July 18, 2016

Cheryl Shiffler, Finance Director
County of Frederick

107 North Kent Street
Winchester, Virginia 22601

RE: FY 2017 Capital Budget Request
Winchester Regional Airport Authority

Dear Ms. Shiffler:
Enclosed is the Winchester Regional Airport budget request for the Capital Budget for FY 2017.

The Winchester Regional Airport Authority will begin the annual financial audit process for FY
2016 performed by Robinson, Farmer Cox Associates of Charlottesville, Virginia sometime over
the next several months. Upon completion of the audit, we will immediately mail the year-end
financial statement to your office.

The development of the capital budget has been coordinated closely with representatives from
the Federal Aviation Administration and the Virginia Department of Aviation for FY 2017 to
maximize potential grant funding. This capital budget request for FY 2017 includes projects
carried over from FY 2016 which are already under a federal and/or state grant or pending
grants.

The funding participation and continued support provided by the County of Frederick and the City
of Winchester is invaluable and vital to the continued success of Winchester Regional Airport’s
capital development program.

Jurisdictional ongoing contribution and support of the Winchester Regional Airport Authority
ensures continued success in acquiring Federal and State funding for large capital improvement
projects for development.

Should you have any questions or need additional copies, please do not hesitate to contact my
office.

Sincerely,

S|

Serena R. Manuel
Executive Director

Enclosures

EC: Mary Blowe, Finance Director City of Winchester w/encl
Kris Tierney, Deputy Administrator Frederick County w/encl
Eden Freeman, Manager City of Winchester w/encl
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Winchester Regional Airport Authority
BUDGET PROPOSAL

City & County Revenue Shares Adjusted Based On Weldon Cooper Center population estimate for 2015 published 1/27/2016

FY 2017 - Budget
CAPITAL IMPROVEMENT FUND 85

Original Submission:

County of Frederick
City of Winchester
Counties of Clarke, Shenandoah & Warren

7/18/2016 9 Fund 85 - Capital Budget Request - FY 2017



FY 2017 CAPITAL IMPROVEMENTS FISCAL YEAR BUDGET REQUEST

AIRPORT AUTHORITY CAPITAL OUTLAY

ACQUIRE LAND

Land Acquisition of numerous parcels along Bufflick Road identified on the current Airport
Property Map are included in the Airport Twenty-Year Master Plan and is to be acquired fee
simple to meet Federal Aviation Administration design standards for Runway 14 Safety Area and
for Noise Abatement. Under the Federal Aviation Administration’s Part 77 Surface Requirements,
the Airport is required to own fee simple property within the Primary Surfaces. This requirement
is also included in the Code of Virginia 15.2.

RUNWAY 14 APPROACH LAND ACQUISITION ENVIRONMENTAL ASSESSMENT:

Over the past several years, the Airport Authority has been acquiring land adjacent to the airfield
with the goal of securing fee simple ownership of the Runway Protection zone and to secure
easement rights to remove and control obstructions to the airport's airspace.

The original environmental assessment for this action was completed in the early 1990’s. Due to
its age and changes to aviation (the implementation of GPS) the Federal Aviation Administration
is requiring that the environmenta! effort be revisited to update based on changes that have

GOALS:

Provide a safe, efficient all weather facility to meet current and future demands
for air transportation as the community continues with economic development

and growth. Continue development in accordance with the Twenty-Year Master Plan

occurred since the early 1990s. adopted October 2005.
NORTH SIDE CONNECTOR - BIDDING & CONSTRUCTION PHASE:
This project proposes to design/ construct a new taxiway connector and a short partial paraliel
taxiway on the northwest side of the airfield. The connector would access the runway at the end
of Runway 14 and the parallel taxiway would connect to the proposed furture apron and hangar
development area on the northside of the airfield. This project is part of the airport Twenty-Year
Master Plan adopted in October 2005.
MAINTENANCE ITEMS: This item will provide for the general maintenance of
eligible Airport facilities including vegetation, lighting and navigation equipment,
pavement upkeep and airfield maintenance. Most maintenance items are
funded on a State/Local level on a 80/20 basis.
FY 2015 FY 2016 FY 2017 FY 2015 FY 2016 FY 2017
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
COSTS: REVENUES:
Personnel 0 0] 0| |Other Jurisdictions 39,118 28,652 59,895
Operating 0 0 0| |State/Federal 4,950,600 3,495,989 3,989,172
Capital 5,070,000 3,588,459 4,206,400| |County Funding 80,282 63,818 157,333
TOTAL 5,070,000 3,588,459 4,206,400 TOTAL 5,070,000 3,588,459 4,206,400
7/18/2016 Fund 85 - Capital Budget Request - FY 2017
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FY 2017 - CAPITAL IMPROVEMENT REVENUES

Winchester Regional Airport

July 20, 2016 REVENUE SOURCE
Description FEDERAL STATE LOCAL TOTAL

Acquire Land - Parcel 64 A 69: Robertson [90/8/2 FAA/State/Local 190,800 16,960 4,240 212,000
Acquire Land - Parcel 64B A 33A: Beaver |90/8/2 FAA/State/Local 157,500 14,000 3,500 175,000
Acquire Land - Parcel 64 A 66: 90/8/2 FAA/State/Local 247,500 22,000 5,500 275,000
Nesselrodt, Lawrence
Acquire Land - Parcel 64 A 70: Marston 15,05 £ p p/State/Local 225,000 20,000 5,000 250,000
and Haynes
Acquire Land - Parcel 64 A 71: Marston 1505 £p p/State/Local 45,000 4,000 1,000 50,000
and Haynes
General Aviation Terminal Building Study |80/20 State/Local 0 52,000 13,000 65,000
North Side Connector - Design Phase 90/8/2 FAA/State/Local 4,860 432 108 5,400
Environmental Assessment - RW 14
Obstruction Removal 90/8/2 FAA/State/Local 66,600 5,920 1,480 74,000
Acquire Land - Parcel 648 A 40: 90/8/2 FAA/State/Local 157,500 14,000 3,500 175,000
Rosenberger
Acquire Land - Parcel 64B A 51: Moreland |90/8/2 FAA/State/Local 211,500 18,800 4,700 235,000
';ﬁ:ges'de Connector - Construction 90/8/2 FAA/State/Local 1,710,000 152,000 38,000 1,900,000

. . . 90/8/2 FAA/State/Local - ONLY IF FAA FUNDING
North Side - Gas Main Relocation BECOMES AVAILABLE 360,000 32,000 8,000 400,000
Professional Services - Capital Projects |LOCAL ONLY 0 0 100,000 100,000

7/18/2016

5o 6

Capital Revenue




FY 2017 - CAPITAL IMPROVEMENT REVENUES

Winchester Regional Airport

July 20, 2016 REVENUE SOURCE
Description FEDERAL STATE LOCAL TOTAL
Survey Runway 14/32 Approaches 80/20 State/Local 0 64,000 16,000 80,000
Land Svcs - Runway 14 RPZ &
Approaches (BRIDGE LOAN) 80/20 BRIDGE LOAN 0 128,000 32,000 160,000
Refund BRIDGE LOAN (Runway 14 RPZ g0, £aa Funding to reimburse 2017 Bridge Loan 144,000  (115,200) (28,800) 0
& Approaces
State Eligible Annual Maintenance 80/20 State/Local 0 28,000 7,000 35,000
Repairs
State Eligible Annual Maintenance 80/20 State/Local 0 12,000 3,000 15,000
Repairs
Total Revenue Breakdown 3,520,260 468,912 217,228 4,206,400
Local Revenue Breakdown
Contribution Clarke County 2,500
Contribution Warren County 0 County City
Contribution Shenandoah County 5,000 75.0% 25.0%
Frederick Co/City of Winchester 209,728 157,333 52,395
Local Revenue 217,228
County City
Population Population Total Population
**Population figures based on Weldon Cooper estimates for 2015 published 1/27/2016 82,623 27,515 110,138
FY 2017 Percentages for funding 75.0% 25.0%

7/18/2016

6lPs
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FY 2017 - CAPITAL IMPROVEMENT EXPENDITURES
July 20, 2016
Winchester Regional Airport

Description DETAIL AMOUNT{ TOTAL AMOUNT
Acquire Land - Parcel 64 A 69: Balance forward from FY 2016 $212,000 $212,000
Robertson
Acquire Land - Parcel 64B A 33A: Balance forward from FY 2016 $175,000 $175,000
Beaver
Acquire Land - Parcel 64 A 66: Balance forward from FY 2016 $275,000 $275,000
Nesselrodt, Lawrence
Acquire Land - Parcel 64 A 70: Balance forward from FY 2016 $250,000 $250,000
Marston and Haynes
Acquire Land - Parcel 64 A 71: Balance forward from FY 2016 $50,000 $50,000
Marston and Haynes
gtir;(—;‘lral Aviation Terminal Building Balance forward from FY 2016 $65,000 $65,000
North Side Connector - Design Phase |Balance forward from FY 2016 $5,400 $5,400
Environmental Assessment - RW 14 5.0 ¢ rward from FY 2016 $74,000 $74,000
Obstruction Removal
Acquire Land - Parcel 64B A 40: Land Acquisition - Runway 14 Obstruction Removal $175,000 $175,000
Rosenberger
Acquire Land - Parcel 648 A 51: Land Acquisition - Bufflick Road $235,000 $235,000
Moreland
Eﬁ::e&de Connector - Construction North Side Connector - Construction Phase $1,900,000 $1,900,000
North Side - Gas Main Relocation North Side Relocation of Gas Main $400,000 $400,000
Professional Services - Capital Various legal services, independent fee estimates on
Projects Federal projects, etc. $100,000 $100,000

7/18/2016 3RB6 Capital Expenditures



FY 2017 - CAPITAL IMPROVEMENT EXPENDITURES

446

July 20, 2016
Winchester Regional Airport

Description DETAIL AMOUNT| TOTAL AMOUNT
Survey Runway 14/32 Approaches Obstruction survey $80,000 $80,000
Land Svecs - Runway 14 RPZ & Land Acquistion - Runway 14 RPZ Fee Simple and
Approaches (BRIDGE LOAN) Easements for Obstruction Removal $160,000 $160,000
Refund BRIDGE LOAN (Runway 14 |Reimbursement to State & Local upon receipt of FAA funds $0 $0
RPZ & Approaces for land acquistion services Runway 14 RPZ
State'EllglbIe Annual Maintenance General Repairs $35,000 $35,000
Repairs
State.EllglbIe Annual Maintenance F & E repairs, lighting supplies, etc $15,000 $15,000
Repairs

TOTAL $4,206,400 $4,206,400
7/18/2016

Capital Expenditures




AIRPORT LAYOUT PLAN &
PROJECT DIAGRAMS

15



-

S S 2 g J i, SRS

W TN
W }",/r,n‘ %

Py
Il’"u

C TN

-
I

~ Y
-

now an‘\u:n‘.-v

- £
R 4 . () e, g v
> T s k] ey -
o=
P ~ I_ = nm-' vmn:um orf BEv 09 oaatr! - - \\" ’,’
. N (.
,L - e« Ne - o
19
+ ISSS——— - PR ——— rhgon
- il §o KcomAsmesrw TR P Wt daia Ll L) ey T -
Y Y — b ST N
-

s womacy g oy s
Tesmas o

Hur i [elile xlal )

@ LG OarOm g Y W 200 BN BB

B Tt 1) M g (77 s 0O

& 776 WA Bt 0 07 TP TATER f PECAIOON]) N T & Mo 4 LN SCAGWAY ABSCMATEL { {200
TUIT D1 ST O T GIOCP AT b4 Tl PRAGA, B QLI D OB A OF P mATELT 413 1.
O HAGTIGS MOPONY RIAAT e LA RS § BOVTFAD 48 B b6 B d KT BT

A a0 28 6 e B 0
O R G D R A 0198 A ¥ BVBE T T 1) B AT P S D PO o WD
0 'n0n D i G B P D a2 O S OVl ot ETAES o AR RS
T L oIS o P 4 v TG GOV
& AT1I0 1 0 COBLETN B 1 1P O3 ASTORPY AT CIOAH ALY ABEYY (kb AT
PRSP 150 WA e} TS O PR T 6 PRI 10 Curv Fog %907 OCTY O o
oV T R P i M O - QSO FAACT A B e DA O SR 9 12
St GV o CAAD W ROMAHD
FACUITMY TABLE
TAQUTY maam
T D

B e

ofale|elelalele|

|

]
1

ToS
N AR
1

YA RN
s el“\.\
e §\ \\\\\\ s

v
SR

b 3
OV

2

el T W
N ’\lmn]l)'

16



SemraTmypae—

17

pn—

Xm Vv

- —

Xv

.
\’_‘\
— - ~—
Tora -
gpom— TR —r —
'
—
o S
“t
maurs
e
o
M
[,
—_— —
el —_— . e —
- - cw—— ’/
et e——e———e e A
—

o NOTUSE
ror



DRAWING: OKV Sketch Land VAB 3-2014.dwg LAYOUT L1}

PROPOSED RUNWAY
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AIRPORT CAPITAL IMPROVEMENT PLAN

THROUGH FY 2024
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Page 1 of 4

MASTER PLAN PROJECT LIST BY FISCAL YEAR
WINCHESTER REGIONAL AIRPORT

PROJECT DESCRIPTION F;ZEI(}:I\;L TOTAL COST FEDERAL FUNDS | STATEFUNDS | LOCAL FUNDS REMARKS
FY 2017

Acquire Land - Parcel 64 A 69: Robertson 2017 |CF $212,000 $190,800 $16,960 $4,240(90/8/2 FAA/State/Local
Acquire Land - Parcel 64B A 33A: Beaver 2017 |CF $175,000 $157,500 $14,000 $3,500(90/8/2 FAA/State/Local
Acquire Land - Parcel 64 A 67: Nesselrodt, Lawrence K 2017 |CF $275,000 $247,500 $22,000 $5,500|90/8/2 FAA/State/l_ocal
Acquire Land - Parcel 64 A 70: Marston/Haynes 2017 |CF $250,000 $225,000 $20,000 $5,000|90/8/2 FAA/State/Local
Acquire Land - Parcel 64 A 71: Marston/Haynes 2017 |CF $50,000 $45,000 $4,000 $1,000|90/8/2 FAA/State/Local
New General Aviation Terminal Building Study 2017 | CF $65,000 $0 $52,000 $13,000|80/20 State/Local
North Side Connector - {Design) 2017 |CF $5,400 $4,860 $432 $108|90/8/2 FAA/State/Local
Environmental Assessment - Runway 14 Obstruction Removal 2017 |CF $74,000 $66,600 $5,920 $1,480190/8/2 FAA/State/_ocal
Acquire Land - Parcel 64B A 40: Rosenberger 2017 $175,000 $157,500 $14,000 $3,500]90/8/2 FAA/State/Local
Acquire Land - Parcel 64B A 51: Moreland (Old 50) 2017 $235,000 $211,500 $18,800 $4,700|90/8/2 FAA/State/Local
North Side Connector - (Construction) 2017 $1,900,000 $1,710,000 $152,000 $38,000(90/8/2 FAA/State/Local
North Side - Gas Main Relocation 2017 $400,000 $360,000 $32,000 $8,000| 2082 FAA/StatelLocal, if FAA funding
Professional Services - Capital Projects 2017 $100,000 $0 $0 $100,000]Local only
Survey Runway 14-32 Approaches (Obstructions) 2017 $80,000 $0 $64,000 $16,000180/20 State/Local
Land Services - Runway 14 RPZ & Approaches (BRIDGE LOAN) | 2017 $160,000 $0 $128,000 $32,000{80/20 State/Local BRIDGE LOAN
Bridge Loan Refund (Runway 14 RPZ & Approaches) 2017 $0 $144,000  ($115,200) (828,800)| 07 FAA funds to reimburse 2017 Bridge
State Eligible Annual Maint Repairs - General 2017 $35,000 $0 $28,000 $7,000|80/20 State/Local
State Eligible Annual Maint Repairs - F & E Lighting 2017 $15,000 $0 $12,000 $3,000{80/20 State/Local
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FAA
PROJECT DESCRIPTION FISCAL TOTAL COST FEDERAL FUNDS | STATE FUNDS LOCAL FUNDS REMARKS
YEAR
FY 2018
Acquire Land - Parcel 64 A 64: Hott (Old 65) 2018 $275,000 $247,500 $22,000 $5,500(90/8/2 FAA/State/Local
Acquire Land - Parcel 64 A 60: Cooper (Old 61) 2018 $275,000 $247,500 $22,000 $5,500|90/8/2 FAA/State/Local
New General Aviation Terminal Building - Design 2018 $300,000 $0 $225,000 $75,000|7 2/25 state/Local assumed public/private
space utilization
New General Aviation Terminal Building - Site (Design) 2018 $80,000 $0 $64,000 $16,000 80/20 sta.lt.e/Lf)cal assumed public/private
space utilization
- . . 90/8/2 - FA//State/Local - assumes relocation
Fuel Storage Facility - Design/Build 2018 $1,000,000 $900,000 $80,000 $20,000 is driven by other AIP project
Remark Runway 14/32 2018 $100,000 $0 $8,000 $92,000|80/20 State/Local
FY 2019
North Side - Service Road (Design/Build) 2019 $400,000 $360,000 $32,000 $8,000{90/8/2 FAA/State/Local
New General Aviation Terminal Building - Construction 2019 $2,000,000 so|  $1,500,000 $500,0007 /25 state/Local assumed public/private
space utilization
New General Aviation Terminal - Furniture Plan (Administrative) 2019 $30,000 $0 $0| $30,000f100% Local only
New General Aviation Terminal - Furniture Plan (Public Areas) 2019 $50,000 $0 $50,000 $0|100% State
New Genefal Aviation Terminal Building & Parking Lot - Site Work 2020 $1,250,000 $0 $1,000,000 $250,000 80/20 sta_at_e/Lgcal assumed public/private
(Construction) space utilization
Taxiway A Relocation - Section | - (Design Phase) 2019 $200,000 $180,000 $16,000 $4,000{90/8/2 FAA/State/.ocal
FY 2020
Taxiway A Relocation - Section | - (Construction Phase) 2020 $4,500,000 $4,050,000 $360,000 $90,000|90/8/2 FAA/State/l_ocal
New Terminal Building Opening Ceremony 2020 $10,000 $0 $5,000 $5,000(50/50 State/Local
Taxiway A Relocation - Section Il - (Design Phase) 2020 $150,000 $135,000 $12,000 $3,000190/8/2 FAA/State/Local
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FAA
PROJECT DESCRIPTION FISCAL TOTAL COST FEDERAL FUNDS | STATE FUNDS LOCAL FUNDS REMARKS
YEAR
FY 2021
Taxiway A Relocation - Section Il - (Construction Phase) 2021 $1,100,000 $990,000 $88,000 $22,000(90/8/2 FAA/State/Local
Taxiway A Relocation - Section Ill- {Design Phase) 2021 $150,000 $135,000 $12,000 $3,000(90/8/2 FAA/State/Local
FY 2022
Taxiway A Relocation - Section |ll - (Construction Phase) 2022 $1,100,000 $990,000 $88,000 $22,000{90/8/2 FAA/State/L.ocal
Taxiway A Relocation - Section IV - (Design Phase) 2022 $150,000 $135,000 $12,000 $3,000|90/8/2 FAA/State/Local
FY 2023
Taxiway A Relocation - Section IV - (Construction Phase) 2023 $1,100,000 $990,000 $88,000 $22,000(90/8/2 FAA/State/Local
Taxiway A Relocation - Section V & TW C Shoulders 2023 $1,200,000 $1,080,000 $96,000 $24,000|90/8/2 FAA/State/Local
FY 2024
Acquire Land - Parcel 64 A 59: Kyle (Oid 69) 2024 $300,000 $270,000 $24,000 $6,000|90/8/2 FAA/State/Local
Acquire Land - Parcel 64B A 52: Lee (Old 60) 2024 $300,000 $270,000 $24,000 $6,000|90/8/2 FAA/State/Local
0 $0 $0 $0 $0[0
ACIP Grand Total $20,226,400 $14,500,260 $4,296,912 $1,429,228
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24 Modified - MASTER PLAN - FY 2017 Master Plan Project List Update 14

PROJECT DESCRIPTION F;I;E%L TOTAL COST FEDERAL FUNDS | STATE FUNDS LOCAL FUNDS REMARKS
MASTER PLAN PROJECT LIST BY FISCAL YEAR
TOTAL FAA STATE | LOCAL

TOTAL BUDGET SUMMARY BY FISCAL YEAR 2017 $4,206,400 $3,520,260 $468,912 $217,228
TOTAL BUDGET SUMMARY BY FISCAL YEAR 2018 $2,030,000 $1,395,000 $421,000 $214,000
TOTAL BUDGET SUMMARY BY FISCAL YEAR 2019 $3,930,000 $540,000 $2,598,000 $792,000
TOTAL BUDGET SUMMARY BY FISCAL YEAR 2020 $4,660,000 $4,185,000 $377,000 $98,000
TOTAL BUDGET SUMMARY BY FISCAL YEAR 2021 $1,250,000 $1,125,000 $100,000 $25,000
TOTAL BUDGET SUMMARY BY FISCAL YEAR 2022 $1,250,000 $1,125,000 $100,000 $25,000
TOTAL BUDGET SUMMARY BY FISCAL YEAR 2023 $2,300,000 $2,070,000 $184,000 $46,000
TOTAL BUDGET SUMMARY BY FISCAL YEAR 2024 $600,000 $540,000 $48,000 $12,000

ACIP GRAND TOTAL $20,226,400 $14,500,260 $4,296,912 $1,429,228




COUNTY OF FREDERICK

Information Technologies
(540) 665-5614

MEMORANDUM
To: Finance Committee
From: Scott Varner, IT Director
Subject: Carry Forward Request
Date: September 7, 2016

This memo is to request the carry forward of FY 16 funds in the amount of $108,032 from 4-10-
1220-9001-000-000 to the same line item in FY17.

These funds were approved and allocated from FY 16 contingency funds for the Data Center Refresh
initial five year lease payment. However, due to a delay with the contract, this purchase was not
completed prior to year-end.

Thank you for considering this carry forward request.

Sincerely,

Scott Varner

Director of IT/ CIO County of Frederick

107 North Kent Street, Winchester, Virginia 22601-5039
ndunleav@co.frederick.va.us or fax 540-722-2169

25



MEMORANDUM

TO: Cheryl Shiffler, Director of Finance
FROM: Harvey E. Strawsnyder, Director of Public Works
SUBJECT: Carry Forward Requests

DATE: September 7, 2016

In a regularly scheduled meeting held on July 26, 2016, the Public Works Committee
unanimously endorsed the following carry forward requests:

a. Landfill - $15,000 (Attachment #1)
b. Inspections - $12,560 (Attachment #2)

Please include the above supplemental appropriation requests on the next Finance
Committee agenda. Justification for the above requests are included as attachments 1 and 2.

HES/kco
Attachments: as stated

cc: file

107 North Kent Street, Second Floor, SL1%§2OO - Winchester, Virginia 22601-5000
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FY16 total unspent Inspections: $67,300
FY16 bal: 3401-9001 $1,481; 3401-5413 $1,702
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To: John Trenary, Building Code Official
From: Amy Feltner

Date: April 27, 2016

Re: Scanner Demonstration

Our current plan scanning process is manual. Plans are scanned, one sheet at a time, into our current
Puma scanner, then manually copied onto a portable drive. The plans are then uploaded to the network
and manually transferred into the permit file locate in Laserfiche. The current Puma scanner is over ten
years old and cannot be connected to the network due to the inability to upgrade the software.

The current scanner is in need of replacing based on (a) the current age, (b) the lack of technical support
(software and repair), and (c) inability to connect to the network. The Konica Minolta scanner recently
demonstrated at Loudon County offers numerous benefits including the reduction of personnel time
needed to complete the process as a whole.

On an average we scan 160-200 24” x 36” sheets weekly®. This is highlighted as a daily average
consistent with our normal workflow which occurs 80%-85% of the year. Based on an average plan set
of thirty (30) 24”x36" pages, our current process consumes approximately one (1) hour to complete
from start to finish. Based on the performance of the Konica Monilta demonstration, the process would
be thirty (30) minutes based on the following time saving tasks

a. Paper sizing is automatic. No need to select from a drop down menu.
You do not need to create a filename for each sheet prior to scanning.

c. The transfer to Laserfiche will be automatic?, thus eliminating the manual transfer by a
portable device.
The newer scanner has faster per-foot scan rate based on 400 dpi imaging.

e. New scanner allows sheet feeds to stack, eliminating the task of catching each feed as our
current process requires.

f. The proposed package will create the permit file in Laserfiche prior to the issuance of the
building permit (see item C)

Additionally, smaller plans® are currently copied on the Konica Monilta copier and placed in the permit
folder. The copies are then scanned into Laserfiche on our Fujitsu desktop scanner after the permit is
issued. By utilizing the proposed software package and our current Konica Monilta copier, the copier
can act as a scanner and place the material directly into Laserfiche. This process can eliminate the paper
waste of copied plans and remove the time and effort needed to scan the documents into Laserfiche on

! Based on average weekly total of building plans larger than 11”x17” ,scanned on the large format scanner only
> Additional software is needed to make the full system automatic. This software may be acquired in house or
through additional professional services

3 Building plan sizes 11” x 17” or smaller only
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the Fujitsu desktop scanner. Also, the current Fujitsu is ten years old and may need replacing in the
near future. Use of the existing copier may eliminate the need to replace the desktop top model.

Our current circumstances do not allow us time to scan plumbing, electrical, and/or mechanical plans.
Although upgrading will not eliminate the need for the scanning of plans, there is a potential savings on
manpower of over ten (10) hours monthly* compared to the proposed package solution. This can be
viewed as a monthly cost savings or an opportunity to work toward a more paperless environment by
utilizing the time to process plans not currently scanned.

* Based on reduced time in scanning on large format scanner and elimination of manual transfer of file into
Laserfiche only. Does not include time savings on the Fujitsu or paper/ink savings
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Please see attached the most recent proposal from Konica for the Inspections scanner and the quote for
LaserFiche integration.

A few items to note:

Outright scanner/software purchase price (includes 1 year of maintenance): $20,983.
0 The yearly maintenance cost as quoted is $1,847; however, it is usual for annual maintenance
contracts to increase 5% annually.
5 year lease (includes all 5 years of maintenance): $598.63/mo = $35,917.80
0 This represents a 10.55% lease rate. The lease rate could vary slightly because it is based on the
supplier’s fixed rate spread added to the last business day of the most recent quarter current US
Treasury Interest Rate Swap rate at the time of purchase, but the variation would be minimal.
The quote from Unity Business, $5,160, is to integrate the scanner and software with our current
document management system, LaserFiche. This is a one-time cost, except for the $300 annual
maintenance. The $300 annual maintenance will be picked up by IT after year 1.

| did a quick spreadsheet to try to do a summary explanation:

60 month lease

10.55% outright
includes 5 yrs maintenance purchase
KONICA per VA State Contract
Scanner 346.51 12,822.00
Software 193.04 5,361.00
Setup & Training 59.08 2,800.00
per month 598.63
Total 35,917.80 (60 months) 20,983.00
year 2 thru 5 maintenance 7,388.00
($1847/yr -
does not include
possible 5%
increase annually)
UBS
LaserFiche Integration 5,160.00 5,160.00
Total 41,077.80 33,531.00

FY17 Supplemental Appropriation needed

Scanner/Software 5,986.30 (based on 10 months) 20,983.00
LF Integration 5,160.00 5,160.00
11,146.30 26,143.00
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FRCUZIICK COUTITY — ey

KIP 2300 Scanner
w Color Scan to File

Plus Stand, Software, Services and Maintenance

Attention: Patrick Fly, Sharon Kibler
County of Frederick
107 Kent Street
Winchester, VA 22601-5039

September 1, 2016
Prepared by
Doug O’Brien
KMBS -Senior Account Executive Government and Education

The contents of this proposal are considered to be Konica Minolta private data and are provided for
your exclusive use.
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& [KONICA MINOLTA

Patrick,

Please review the attached quotes for a 60 month lease and an outright purchase using the VITA
Contract VA- 130405-VBS (SWAM Approved) for the KIP 2300 Scanner w/ Color Scan to File, KIP 2300
Scanner Stand w/ Integrated Display, Phoenix Dispatcher — Government, with all maintenance and
services included. | am pleased to present this information to Frederick County using the VITA
Contract.

Answering the guestions submitted by Sharon:

1. State that it is a lease-purchase and explain that at the end of the lease the machine will be
available to purchase at the fair market value. Response: Yes.

2. Provide an outright purchase price and the 60 month lease price for the 2300 Scanner. Response:
Yes, | will provide purchase pricing and 60 month lease using VITA Contract pricing which is based on
VITA supplied interest rates.

3. State what the 2300 Service contract includes. Response: The Service Contract covers on-site
labor, parts as well as ongoing software updates.

4. The terms and conditions as set forth in the VITA contract apply. Response: Yes.

5.  The only item that | could find on the state contract was the actual scanner itself. Where are all
the other items located in the contract? i.e. Dispatcher Phoenix Software, training. Response: You are
correct - These additional items are not listed on the VITA Contract, only the 2300 Scanner is listed on
the VITA contract as an accessory under KIP -Wide Format Printing - Section 41. These other items can
be offered by KMBS under the VITA Managed Print Services section which allows vendors to provide a
complete solution. This configuration was developed with input and participation from Frederick
County GIS/IT, this evaluation included an on-site KMBS demonstration to The County of Frederick and
a customer visit to Loudoun County. Phoenix Software, a division of KMBS, is not on the VITA contract.
However, we sell and have the technical training and skills necessary to support this complimentary KIP
offering as required under the VITA Managed Print Services category.

6. When | spoke to Mr. Scearce at VITA yesterday, he mentioned that the maintenance costs are
included in the contract, why are they listed as additional charges? Response: Yes, you are correct —
this information needs to be included in all proposals for all VITA offered copiers and printers. You are
not purchasing a copier/printer; you are purchasing a scanner with a service contract. Scanners, like
the 2300, do not charge per scan, scans are free so there is no maintenance or supply charge for




IKONICA MINOLTA

copies. The monthly service fee is just for the on-going maintenance of the hardware, not usage.
Service Plan covers on-site labor, parts as well as ongoing software updates.

If you seek additional information about 2300 Scanner Service or information about the complete
KMBS- KIP Solution please contact Daniel Hannabass, National Manager- Production Print. His contact
information is Office: 703- 760- 3576. Cell: 410- 703- 2714. Email: dhannabass@kmbs.konicaminolta.us
Note: | am very aware of the VITA requirement to clearly show the cost of maintenance with volume
options. | always copy this information directly from the VITA Contract for all Printer/Copier proposals.
This maintenance information is listed at the top of every VITA price sheet usually asan A, Bor C
maintenance option which allows the customer to see volume discounts, ability to include supplies,
price per copy for B/W, Color and overage costs.

3. The VITA contract states that prices will be 30% off. The software costs are not at a 30%
discount. Explain. Response: You are correct. The pricing | provided was obtained as the government
price provided to us by the Phoenix division of KMBS — the government pricing they provided was not
equal to the deep 30% discount available through VITA. | have requested management to approve a
special VITA price consideration for Frederick County based on your request. Assuming my request will
be approved | will use this new pricing. Phoenix list price is $3,300 x .70 = $2,310. This is a savings of
$900 off list price which is an additional $520 below the previously quoted price of $2,830.

I hope I have answered these questions to everyone’s satisfaction.

Doug
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KIP 2300 Scanner w/color Scan to File
Phoenix Dispatcher - Government
Purchase and 60 Month Lease Information

Customer: County of Frederick — Attention: Patrick Fly
fly@fcva.us
P: 540-665-5614
County of Frederick
107 North Kent Street
Winchester , VA 22601-5039

Ship To: County of Frederick
Att: Patrick Fly P: 540-665-5614
Alternate POC: Andrew Farrar P: 540-665-5614
County of Frederick
107 North Kent Street
Winchester, VA 22601-5039

Requested Date of Delivery: By Friday, September 16, 2016.

Konica Minolta Contact:

Douglas O’Brien, Direct 703-637-1514, Cell: 703-967-4892
dobrien@kmbs.konicaminolta.us

Senior Account Manager- Government & Education Specialist

VITA Ordering Information:

- Commonwealth VA Customer can order by PO, State Credit Card or place a eVA order.

- All customer purchase orders must include: Model item Number, Lease (payment x term) or purchase pricing Cost

Per Copy Volume and Cost per copy Price.
- Please address the purchase orders to:
0 Virginia Business Systems c/o KMBS — Douglas O’Brien

Attn; Debora Gregg
9899 Maryland Drive
Richmond, VA 23233
P; 804-270-7003

(0}
0}
0}
0}

Note: PLEASE SEND Order Submission by Email to
dobrien@kmbs.konicaminolta.us
Doug O’Brien — Government, Education and Healthcare Specialist
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Description:
KIP 2300 Scanner with Phoenix Dispatcher Govt

Information on: (1) 60 mo. lease agreement and (2) Purchase
County of Frederick Virginia -

2300 Scanner has no click charge and makes no copies
Copies Included: 0 Copies Included

CPC: Cost per Copy billed at $0.00

Color CPC - Color CPC hilled at $0.00

VITA CONTRACT Quote Contract # VA -130405-VBS (SWAM certified)

60 Month Lease Kip 2300 Scanner

60 Month Lease KIP 2300 Stand

Phoenix Dispatcher Govt./Support/Maintenance
Services and Training

Total Monthly Lease Payment for 60 Months includes Maintenance: $598.63 per month for 60 months.
Total paid after 60 months is $35,917.80

Total Purchase Price includes | year of maintenance: $20,983
Note: to compare apples to apples add the cost of 4 years of additional maintenance = $7,388= $28,371

Not included the possibility of an annual 5 % increase in maintenance .

See pricing details on next page. This evening | submitted a VITA worksheet to VBS for review and approval. |
expect we will have an answer by COB Friday. This is usually a formality as the VITA system calculates the lease
rates, but this step is a requirement to make sure the quote is double checked for accuracy. | mentioned the 5
year rate of .1024 (5x.0248) requested by Sharon which is .0037 lower than the .1055 rate (5 x .0211)
requested. | do not set the rates so this is totally a VITA determined rate. Usually | wait to have quotes and rates
approved before | send a quote but because of my travel schedule tomorrow and your need to have this ready
for next Wednesday | wanted to get everything finalized and receive any questions back from you as soon as
possible.

Patrick and Sharon, please do not hesitate to contact me. | am traveling on Friday
and Tuesday but can be reached on my cell phone at 703-967-4892

Sincerely,

Doug O’Brien

Senior Account Executive — Government & Education
Office: 703-637-1514

Cell: 703-967-4892 (Best)
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Wide
Format

Item No

Description

Purchase

Price- lnit 1

Purchase Total

5 year Total

60 Month

Hardware

Ba001257d

KIP 2300 SCANNER
STANDw!INT. DISPLAY

335.00

$ 696.50

£36.50

£36.50

14.70

Ba0013513

KIP 2300 SCANNER Wit
COLORSCANTOFILE

12,332.00

$  11136.50

11.136.50

11136.50

7640013831

KIP 2300 Scanner Freight

Included - WITA-VBS

319

640013880

KIP 2300 Seanner
Installation - KMBS

Included -VITA- VB3

329

4

Maintenance

on 2300

$300 avears 5 years

$75 amanth= $300yr.

1

7640005086

Solutions Deliv Charge L-2

Tatals

Software

7640013125

Dispatcher Phoenis
Sioftware Governmnet - [

0P - GOVT]

3,300.00

2,830.00

2,830.00

2,830.00

640014447

P Active Input

3 additional lnputs-2 came
with Gout version

£00.00

528.00

1,364.00

1.584.00

TE40013156

Mirtenanee -0OP Gowt
Sioftware Tur

Yeally cost $617 for 5

Y23ars

£60.00

£17.00

£17.00

3,085.00

40014443

Maintenance - 0P Add
Bctive Input Saftw

Yeallycost$110 ayears 3
Inputz=$330 2 yrfor 5
years= $165(0.

120.00

110.00

$330

1650

Services

16

64004525

[P Inteqration & End User
Training by KMES

$200 per hour » B hours
uThis $175 br.

3,200.00

2,800.00

$ 2800.00

$ 2500.00

Totals

[ut Right Purchase

Y75, wi Maint,

$ 2033300

$ 285700
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Just to show the VITA Pricing for 2300 Scanner for Purchase and 60 Month Lease — Copied directly from VITA Tab
43 KIP 9000
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Konica Minolta KIP 2300 Scanner

The KIP 2300 High Production Scanner is a high resolution, high speed solution that
provides enhanced

monochrome imaging and world-class color scan quality embodied in an
exceptionally versatile and

ergonomic design, ideal for both centralized and decentralized environments. The
KIP 2300 scanners unique product design allows users to capture, archive, print and
share monochrome and full color images at high speeds with either face up or face
down document feeding for maximum productivity. In addition to the advanced dual
document feed system the KIP 2300 features the following technological
advancements:

- Direct connection support for multiple KIP 7700, 7900 and 9900 printer series as
well as optional direct
copying to inkjet printers.
- Rigid /thick stock support with automatic tension adjustment and front document
assist tray.
- User selectable scanning modes — standard or production.
- High speed data transfer featuring KIP Tru-Speed technology.
- Three independent tri-linear CCD imaging cameras with an advanced single lens
design
- Automatic imaging camera and integrated white balance calibration
- Distinctive white LED original illumination system for consistent image capture

Visual operator feedback system for stream-scanning monochrome or color images.
- Instant on- no warm up necessary

- Substantially built, rugged design with low maintenance operation

- Extended warranty covering KIP optical system

- Energy Star 2009 Compliancy
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Dispatcher Phoenix Government

At a time of shrinking budgets, rising costs and increasing expectations, government
agencies are naturally looking for new ways to increase productivity, streamline
processes and serve the public with greater speed, accuracy and efficiency. Konica
Minolta’s Dispatcher Phoenix Government provides government employees with the
tools they need to handle their documents — quickly, efficiently and securely.

With Dispatcher Phoenix Government employees can have instant access to the
information they need while complying with security regulations. And manual
document processes can be automated, reducing the risk of human error while
optimizing operational efficiency.

Fast, Efficient Document Distribution - Dispatcher Phoenix Government
automatically collects, processes and distributes government documents such as
records, applications, cross-agency communications and other filings to multiple
outputs — all in a single step. Document files can be sent to network/local folders,
email recipients, printers, and popular document management systems such as
Microsoft SharePoint. With its visually appealing folder browsing feature at the
MFP, Dispatcher Phoenix Government gives you a familiar, Windows Explorer-like
view of your directory structure to help you select the correct folder as your scan
destination.

To help public sector organizations optimize workflow efficiency, Dispatcher
Phoenix Government includes automated processes that get the job done quickly
and accurately. You can make information instantly retrievable by converting paper-
based files into PDF Searchable. Read and route invoices based on barcode. Edit
scanned images by converting files to Microsoft Office formats, such as Word or
Excel. Rename files at the MFP. Other advanced automated processes include

zonal OCR for data extraction, metadata routing, ODBC connectivity for integration
with common databases — and much more.




Frederick County - Import Agent 9/1/2016

Quote # 000400
Version 1
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Frederick County - Import Agent 9/1/2016

Quote Information:

Quote #: 000400
Version: 1

Delivered: 09/02/2016
Expires: 09/30/2016

Prepared for:

Frederick County
Patrick Fly

107 North Kent Street
Winchester, VA 22601
pfly@fcva.us
5407228225

Prepared by:

Unity Business Systems
Sarah

(757) 873-0233
sarah.haynes@unityecm.com

Ext. Price
IA Laserfiche Import Agent $1,500.00 1 $1,500.00
Software Subtotal $1,500.00

Annual Maintenance Ext. Price
IAB LSAP Laserfiche Import Agent $300.00 1 $300.00
Annual Maintenance Subtotal $300.00

Services Ext. Price

PS-01 Professional Services for installation and training on setting $140.00| 24 $3,360.00
up profiles with Import Agent.

Services Subtotal $3,360.00

Software $1,500.00

Annual Maintenance $300.00
Services $3,360.00

Total $5,160.00

Signature

Quote #000400 v1

Date
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Sheriff Lenny Millholland Major Steve A. Hawkins

1080 COVERSTONE DRIVE
WINCHESTER, VIRGINIA 22602

_— FREDERICK COUNTY
540/662-6168
FAX 540/504-6400 JUL 2 ¢ 2016
TO ‘ : Angela Whitacre, Treasurer’s Office
FINANCE DEPARTMENT
FROM : Sheriff Lenny Millholland

SUBJECT : Donation

DATE : July 19, 2016

Attached please find a check in the amount of $100.00 made payable to the Sheriff's Office.
The memo section indicates this is a donation to the Honor Guard.

We are requesting this amount be posted to revénue line: 3-010-018990-0006 (10CR)
A copy of this memo will be sent to Finance for appropriation.

Thank you.
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Sheritf Lenny Miltholland Major Steve A. Hawkins

1080 COVERSTONE DRIVE
WINCHESTER, VIRGINIA 22602
540/662-6168
FAX 540/504-6400

TO : Angela Whitacre, Treasurer’s Office -

REDERICK COUNTY
FROM : Sheriff Lenny Millholland © o JUL 20 2016
SUBJECT : Donation FINANCE DEPARTMENT
DATE : July 19, 2016

Attached please find a check in the amount of $300.00 made payable to the Sheriff’s Office.
The memo section indicates this is the Winchester-Shawnee Lions Club’s annual donation
to the DARE Program.

We are requesting this amount be posted to revenue line: 3-010-018950-0015 (100])

A copy of this memo will be sent to Finance for appropriation.
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SRICK COUNTY SHERIpp,
D

e FFIcy

Sheriff Lenny Miltholland Major Steve A. Hawkins

1080 COVERSTONE DRIVE

WINCHESTER, VIRGINIA 22602
—_ FREDERICK counTy
540/662-6168
FAX 540/504-6400 JUL 29 2018
FINANGE DEPARTMENT
TO : Cheryl Shiffler, Director of Finance
FROM : Sheriff Lenny Millholland
SUBJECT : Supplemental Appropriation: Career Development
DATE : July 19, 2016

When preparing the department’s FY17 budget proposal, we inadvertently overlooked
requesting funding in the Career Development budget line (3102-1007-000-001). We will
have 10 Deputy | positions that will be eligible for career advancement and 3 Deputy Il
positions that will be eligible for career advancement during this fiscal year. To cover the
cost of the salary increases for these promotions, we are requesting a supplemental
appropriation in the amount of $20,000.00 to be appropriated into 3102-1007-000-001.

Thank you for your consideration in this request.

S —

LWM/asw

45




0-010-000240-2506
8/11/16 bal: $103,763

46



C.s.
3-010-018990-0001
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8/11/16 bal: $514.08
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C.S.
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Committee/Commission

Technology $30. per meeting
Code and Ordinance $30. per meeting
Human Resources $30. per meeting
Public Safety $30. per meeting
Finance $30. per meeting
Public Works $30. per meeting
Transportation $30. per meeting
Board of Zoning $30. per meeting
Social Services Board $50. per month

Board members not paid for committee meeting.
Large percentage of members forfeit committee pay.

Planning Commission $90. per meeting
Parks Commission Not Paid
EDA Commission $200. per meeting

50



TRANSFER GUIDELINES

1000 Codes - Personal Services

Can only transfer between line

items and into line items. Board
action required to transfer out of

line items.

2000 Codes - Fringe Benefits
(includes 2013 Education)

Can transfer into, but not out of
line items. Cannot transfer
with each other.

3000 Codes - Contractual

Can transfer into and out of line

items.
4001 Codes - Data Processing Can transfer into, but not out of
Services line item.
All other 4000 Codes Can transfer into and out of line
items.

All 5300 Codes

Can transfer into line item. Can
only transfer out of line item after
insurance charge-out.

All other 5000 Codes

Can transfer into and out of line
items.

8000 and 9000 Codes

Can transfer into and out of line
items.

INTRA-DEPARTMENTAL TRANSFERS HAVE NO ANNUAL LIMITATION, BUT

MUST BE APPROVED BY DEPARTMENT HEAD AND COUNTY ADMINISTRATOR.

BOS approved 7/26/06

9/9/15: BOS revised to remove $25k inter-departmental limitation

C:\Users\skibler\AppData\Local\Temp\20050701TransferGuidelines_19784\20050701TransferGuidelines
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FY2017 JULY BUDGET TRANSFERS

DATE DEPARTMENT/GENERAL FUND REASON FOR TRANSFER FROM TO ACCT CODE AMOUNT
7/1/2016  |INSPECTIONS PROMOTIONS 3401)1001| 000 012 2,436.48
INSPECTIONS 3401/3002( 000| 000 (2,436.48)
7/1/2016  |SHERIFF SALARY INCREASES 3102(1001 000| 049 16,917.14
SHERIFF 3102|1001| 000 016 (8,000.00);
SHERIFF 3102(1002( 000| 010 (7,300.00)
SHERIFF 3102|1002| 000 026 (561.00)
SHERIFF 3102(1002( 000| 011 (1,056.14)
7/18/2016 |COUNTY ADMINISTRATOR RECLASS DEPARTMENT COUNTY ADMINISTRATION 1201/1001| 000( 002 9,580.00
COUNTY ADMINISTRATOR 1201{1001| 000| 021 7,106.00
COUNTY ADMINISTRATOR 1201|2001| 000 000 1,277.00
COUNTY ADMINISTRATOR 1201{2002| 000| 000 1,535.00
COUNTY ADMINISTRATOR 1201|2006| 000( 000 218.00
COUNTY ADMINISTRATOR 12012011 000| 000 17.00
TRANSFERS/CONTINGENCY 9301({5890| 000| 000 (19,733.00)
7/25/2016 |PUBLIC SAFETY COMMUNICATIONS |TOWER AC UNIT 3506/5413( 000| 000 4,877.40
TRANSFERS/CONTINGENCY 9301|5890| 000/ 00