FREDERICK COUNTY
DEPARTMENT OF SOCIAL SERVICES

107 N. KENT STREET, THIRD FLLOOR
£ WINCHESTER, VA 22601

Tamara.reen (540) 665-5688

Director
(540) 535-2146 (Services/Finance Fax) (540) 665-5664 (Eligibility Fax)

AGENDA
Frederick County Social Service Board

Tuesday, August 9, 2016
8:30am

STRATEGIC PLAN WORK SESSION
e Update on Strategic Plan development — Linda Gibson
e Work session for Board on Strategic Direction #6

BOARD OF DIRECTORS MEETING

ACTION ITEMS
e Approval of June Minutes
e Decision on donation to Our Health
e Employee of the Quarter

FINANCIAL & PERSONNEL REPORT — Delsie Jobe, Administrative Services Manager
e Year-end Budget review — FY 2016

COMMENTS
-  Board Members
- Chair of the Board

ADJOURNMENT (no later than 11:00 am)



