COUNTY of FREDERICK

Finance Department
Cheryl B. Shiffler
Director

540/665-5610
Fax: 540/667-0370
E-mail: cshiffle@co.frederick.va.us

TO: Board of Supervisors

FROM: Finance Committee

DATE: November 16, 2011

SUBJECT: Finance Committee Report and Recommendations

The Finance Committee met in the First Floor Conference Room at 107 North Kent Street on
Wednesday, November 16, 2011 at 8:00 a.m. Member Richard Shickle was absent. (@) Items

4,5 and 10 were approved on consent agenda.

1. The NRADC Superintendent requests a NRADC Fund (11) supplemental appropriation in

the amount of $145,603. This amount represents funds required to hire five (5)

additional staff. See attached information, p. 1. The committee recommends approval.

2. The NRADC Superintendent requests a DCS Fund (13) supplemental appropriation in the

amount of $18,900. This amount represents funds needed for unemployment claims.

See attached information, p. 2. The committee recommends approval.

3. The Clerk of Circuit Court requests a General Fund (10) supplemental appropriation in

the amount of $8,000. This amount represents anticipated attendance fees for civil

juries for Frederick County for the remainder of the fiscal year. See attached email, p. 3.

The committee recommends approval.

4. () The Sheriff requests a General Fund (10) supplemental appropriation in the

amount of $500. This amount represents DARE donations. No local funds required. See

attached memo, p. 4.

107 North Kent Street - Winchester, Virginia 22601
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5. (PB) The Sheriff requests a General Fund (10) supplemental appropriation in the

amount of $500. This amount represents funds received for the use of the firing range.

No local funds required. See attached memo, p. 5.

6. The Sheriff requests a General Fund (10) supplemental appropriation in the amount of

$30,000. This amount represents a DMV Selective Enforcement — Alcohol grant. No
local funds required. See attached information, p. 6 — 16. The committee recommends

approval.

7. The Sheriff requests a General Fund (10) supplemental appropriation in the amount of

$244,238.60. This amount represents grant carry forwards ($227,935.60) and one new

grant ($16,303). See attached information, p. 17 — 18. The committee recommends

approval.

8. The IT Director requests a General Fund (10) supplemental appropriation in the amount

of $1,463,096.50 and a NRADC Fund (11) supplemental appropriation in the amount of

$14,928.50. These amounts represent funds needed for IT projects which include COOP
and disaster recovery, website content management, and public safety upgrades. Local
funds are required. See attached information, p. 19 — 20. The committee recommends
a General Fund (10) supplemental appropriation in the amount of $169,556.50 and a
NRADC Fund (11) supplemental appropriation in the amount of $14,928.50. The
committee committed to fund balance funding of the request for Public Safety

Equipment and Software at a later date when more precise figures are available.

9. The County Administrator requests a General Fund (10) supplemental appropriation in

the amount of $35,500. This amount represents funds required to update broadcast
equipment. Funds have been received from the Comcast Public Education and
Government (PEG) Grant. No local funds required. See attached memo, p. 21. The

committee recommends approval.
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10.

11.

12.

(B) The F&R Chief requests a General Fund (10) supplemental appropriation in amount

of $1,000. This amount represents a grant from the Wal-Mart Foundation to provide

free smoke detectors to citizens. No local funds required. See attached memo, p. 22.

Discussion is requested on the Revenue Recovery Program (Fee-For-Service). See
attached information, p. 23 — 27. The committee recommends that the BOS Chairman
appoint a County representative to the Revenue Recovery Program Workgroup and
schedule a joint worksession of the Finance Committee, Public Safety Committee and

the Board of Supervisors.

The Finance Committee Chairman requests discussion on the FY 2013 budget

preparation. See attached memo, p. 28. No action required.

INFORMATION ONLY

The Finance Director provides a Fund 10 Transfer report for FY12. See attached, p. 29 -

31.

The Finance Director provides an FY12 Unreserved Fund Balance report. See attached,

p. 32.

The Finance Director provides financial statements for the period ending

October 31, 2011. See attached, p. 33 —45.

The Shenandoah Valley Discovery Museum sends a letter of thanks for the county’s

support. See attached letter, p. 46 —47.

The GIS Manager provides information, as requested by the committee, on GIS website

usage. See attached memo, p. 48 — 49.
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Respectfully submitted,
FINANCE COMMITTEE

Bill Ewing
Charles DeHaven
Ron Hottle
Richie Wilkins
Gary Lofton
Steve Swiger

BZMZ);&

Cheryl B. Shiffler, Finaricé Director




Northwestern Regional Adult Detention Center

141 Fort Collier Road, Winchester, VA 22603
(540) 665-6374 = -1615 FAX

Bruce R. Conover - Superintendent

TO: Cheryl Shiffler, Frederick County Finance Direct f
FROM: Bruce R. Conover, Superintende@&g_;
DATE: October 20, 2011

SUBJECT:  Fund Balance Transfer Request

Request $145,603 be appropriated from the Jail’s Unreserved Fund Balance, 11-000240-2530 to
for salary, uniforms, and fringe benefits through the end of FY12 for four (4) Officer and one (1)

Licensed Practical Nurse positions as approved by the Northwestern Regional Jail Authority on
October 20, 2011.

These five (5) positions were among 18 unfunded upon consolidation of the inmate population in
2009 and are now required to address the 12% increase in the inmate population since June 2011.

. The appropriation supports the following line items:

4-011-033010-1001-053 Nurse $ 20,229
4-011-033010-1002-055 C.0. $ 19,121
4-011-033010-1002-057 C.0O. $19,121
4-011-033010-1002-061 C.0. $ 19,121
4-011-033010-1002-102 C.O. $19,121
4-011-033010-5410-000 Uniforms $ 4,800
4-011-033010-2001-000 FICA $ 7377
4-011-033010-2002-000 Retirement $ 13,307
4-011-033010-2005-000 Health Insurance $ 22,056
4-011-033010-2006-000 Group life $ 270
4-011-033010-2011-000 Workers Comp. $ 1,080

There are no local funds required to support this request.

Your consideration of this request is appreciated.

“Serving the Criminal Justice System Since 1991”
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Northwestern Regional Adult Detention Center

141 Fort Collier Road, Winchester, VA 22603
(540) 665-6374 (540) 665-1615 FAX

Bruce R. Conover - Superintendent

MEMORANDUM
To: Cheryl Shiffler, Finance Director
From: Bruce Conover, Superintendent
Date: October 20, 2011
Subject: Request Appropriation from Unreserved Fund Balance -Unemployment
Claims

Request the transfer of $18,900 from Court Services Unreserved Fund Balance, #13-
000240-2530 to:

Alcohol Safety Action Program (ASAP) “Payment of Unemployment Claims”, #
4-013-021090-5810-000-000. Required Amount = $9,072.

Detox, “Payment of Unemployment Claims”, # 4-013-0211 10-5810-000-000,
Required Amount = $9,828.

This transfer facilitates unanticipated payments through the fiscal year to the Virginia
Employment Commission for unemployment awarded to a Detox Facility Aide who
retired upon closure of the Inebriate Center June 30, 2011 and a Case Manager that
departed employment with Old Dominion ASAP on July 23, 2010,

“Serving the Criminal Justice System Since 19917
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Cheryl Shiffler

From: rhogan@courts.state.va.us

Sent: Monday, October 24, 2011 11:10 AM
To: Cheryl Shiffler

Subject: Line Item 4010-021010-3010-000-002

October 24, 2011

TO: FINANCE COMMITTEE
RE: ADDITIONAL FUNDS NEEDED FOR CIVIL JURY LINE ITEM

As of this date, I have been informed that Line Item #4010-021010-3010-000-002 is in the red.
This line item covers attendance fees for civil juries for Frederick County Circuit Court.

I have numerous civil jury trials scheduled between now and the end of the fiscal year, and I
am positive that additional trials will be set. Unfortunately, civil jury trials now take 2
to 4 days, where is used to be tried in one day.

My request at this time would be to add an additional $8000.00 to that line item. Hopefully,
this will cover the expenses.

Thank you for your consideration to this request.

Becky Hogan
Frederick County Circuit Court
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MAJOR R. C. ECKMAN

¢

ROBERT T. WILLIAMSON

Sheriff Chief Deputy
1080 Coverstone Drive
Winchester, Virginia 22602
(540) 662-6168
Fax (540) 504-6400
TO : Finance Department
FROM : Sheriff Robert T. Williamson

SUBJECT : Donations — DARE Program

DATE : October 31, 2011

We are requesting the $500.00 posted to our revenue line — 3010-018990-0015, be appropriated
into our operating budget line of 3102-5413-001 for the DARE Program.

Attached is a copy of the memo sent to the Treasurer’s Office with the donation checks.

Thank you.

C.s. Wiln

Frederick County

RECEIVED
nov 12000

RTW/asw _ Finance Department
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ROBERT T. WILLIAMSON MAJOR R. C. ECKMAN

Sheriff Chief Deputy
108¢ Coverstone Drive
Winchester, Virginia 22602
(540) 662-6168
Fax (540) 504-6400
TO : Finance Department
FROM : Sheriff Robert T. Williamson Rﬂf\(

SUBJECT  : Quarterly Payment — Use of Range

DATE : October 31, 2011

We are requesting the $500.00 posted to our revenue line of 3010-019110-0058 be appropriated
into our operating budget line of 3102-5409-000 to purchase range supplies.

Thank you.
C 5. W)
' " Erederick County
RTW/asw RECEIVED
wov 120

Finance Department
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Domv GRANTS 0CT 28 2011
www. dmv/Vow.com
glrginio DepBanm;?nl r.~2|' Motor Vehicles
S, 'ost OHice Box 2741 )
= Richmond, Virginia 23269-0001 Finance Department

Purpose: Virginia's Highway Safety Program Subgrantees use this form to certify and assure that they will fully
comply with all terms of the Highway Safety Grant Agrezment.

Instructions:  Subgrantees must read the contract, complete all appiicable information on the first page, initial the
subsequent pages, and return all pages to the Department of Motor Vehicles.

This Highway Safety Grant Agreement is entered into between the Virginia Department of Motor Vehicles (hereinafter
“Department”), 2300 West Broad Street, Richmond, Virginia 23220, andthe following:

Subgrantee: Frederick County

Project Title: Selective Enforcement - Alcekol
Project Number/CFDA Number: 134AL-2012-52059-4437-20.607
Grant Award Amount $30,000.00

Source of funds obligated to this U.S. Department of Transportation National Highway Traffic Safety

award: Administration

Period of Performance for this project From October 1, 2011, or the date the Highway Safety Grant Agreement is

(hereinafter “Grant Period”); signed by the Director, Virginia Highway Safety Office {whichever is later)
through September 30, 2012. Alow 21 days for the Department to complete
its review and signature. FINAL VOUCHER IS DUE ON OR BEFORE
NOVEMBER 5, 2012,

In performing its responsibilities under this Highway Safety Grant Agreement, the Subgrantee certifies and assures

that it will fully comply with the following;

» Applicable Department regulations and policies and state and federal faws, regulations, and policies
« Statement of Work and Special Conditions and an Approved Budget, included with this Highway Safety Grant

Agreement :
» General Terms and Conditions, also Included with this Highway Safety Grant Agreement

Subgrantee's signature below indicates that the Subgrantee has read, understands and agrees to fully comply with all
terms and conditions of this Highway Safety Grant Agreement without afteration. This Highway Safety Grant :
Agreement (hereinafter “Grant Agreement”), consisting of this certification; the attached Statement of Work and Special
Conditions; the attached General Terms and Conditions: the attached Project Budget; the Subgrantee’s proposal; and
the letter awarding the grant to the Subgrantee constitutes the entire agreement between the Department and the
Subgrantee, supersedes any prior oral or written agreement between the parties and may not be modified except by
written agreement as provided herein. Where any conflict arises between terms, the following is the order of
governance of one term over ancther: (1) applicable Department regulations and policies, except where superseded
by federal laws, regulations, or policies (2) applicable state laws, regulations, and policies, except where superseded
by federal laws, regulations, or policies; (3) applicable federal laws, regulations, and policies; (4) Statement of Work
and Special Conditions; (5) Generai Terms and Conditions: (6) Project Budget; (7) Subgrantee's proposal; and (8)

grant award letter.
] A ?},,,:__-.;.,lf,,"SIGNAT,URES OF. AUTHORIZED,APPRO_VING OFFICIALS T l
ee: For Virginia Department of Motor Vehicles:

For Subgrant

L Mwke R CHARDSCAD John Saunders ' .
Name and Title of Project Director (print) DirectogYirginia Highyly Safety Office print)
T %?:ﬁjﬁcwﬁmﬁ\{) 8-23-2oil /// -£G #
Signature I Date Signature ¥ / N ~ Date
John R. Riley, Jr., County Administrgftor
Mame and Title of Authorized Approving Official (pri SEP

8 20
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Subgrantee Name: Qaemcr_ (oaroTy SHEL FF Project #: JSHAL- 202- 5205 -4 43 7

STATEMENT OF WORK AND SPECIAL CONDITIONS

1. Goals and Specific Program Elements. The goals and specific program elements of the Subgrantee's proposal
are incorporated as the first item in this Statement of Work and Special Conditions.

a.

List Specific Program Elements:

Estimated -5C' __number of overtime hours to be used from October 1, 2011 through December 31, 2011.

Estimated /50J number of overtime hours to be used from January 1, 2012 through March 31, 2012.
Estimated @ number of overtime hours to be used from April 1, 2012 through June 30, 2012.
Estimated /.5~ number of overtime hours to be used from July 1, 2012 through September 30, 2012.
Estimated ﬁ___%___ number of checkpoints from October 1, 2011 through December 31, 2011.

Estimated number of checkpoints from January 1, 2012 through March 31, 2012.

Estimated __Z number of checkpoints from April 1, 2012 through June 30, 2012,

" Estimated 2 number of checkpoints from July 1, 2012 through September 30, 2012.

Estimated Q number of saturation patrols from October 1, 2011 through December 31, 2011,
Estimated __)  number of saturation patrols from January 1, 2012 through March 31, 2012.

Estimated _ 2 number of saturation patrols from April 1, 2012 through June 30, 2012.

Estimated l number of saturation patrols from July 1, 2012 through September 30, 2012.

To conduct a minimum of _ 2 checkpeints and/or 2 saturation patrols for the mandatory Click It or
Ticket Mobilization in May 2012,

To conduct a minimum of Q checkpoints and/or ! saturation patrols for the Over the Limit Under
Arrest Checkpoint Strike Force Campaign.

To have 2 number of sworn officers attend _/ number DMV approved traffic safety related training
events (e.g. ACTS, NHTSA Safety Summit, Field Sobriety Testing).

Increase from number of radar units in active use from ch[ to 75[ . (If approved, all units must be
ordered by March 31, 2012).

Increase from number of breath testing units in active use from _ € to £ . (Ifapproved, all units must
be ordered by March 31, 2012). '

Increase from number of in-car camera units in active use from Q to 5 . (If approved, all units must
be ordered by March 31, 2012).

Project Director A f/ZJ / 20/}

Initial Date
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Subgrantee Name: Q:abau ciC Gl_m'T/ JHER FF Project # _|ayAaL- Joi2 - 320549 -4/

2. State any special programmatic requirements here; e.g., Click 1t or Ticket Mobilizations must be conducted during
a specified time period during the grant year.

a.

Must participate in the Click It or Ticket Campaign’s pre and post seat belt survey during the period of the
May 2012 mobitization.

Must participate in the Click It or Ticket Enforcement Campaign during the May 2012 mobilization.

Must participate in the Checkpoint Strike Force Campaign and sustained enforcement during the period of
October 1, 2011 through September 30. 2012.

Must attend all required DMV Grant mandated training.

Project Director ___ /7] - 8/éd / 20} /

Initial /" Date




TS5 0128 (08/02/11)
HIGHWAY SAFETY GRANT AGREEMENT Rag

GENERAL TERMS AND CONDITIONS

1. Purpose and Background. The Department is awarding ihis grant to support the implementation of
highway safety projects by state, local and non-profit partnerships. Funds are made available for
projects that: (1) support statewide goals; (2) identify problems experienced by High Emphasis
Communities, which are jurisdictions with the highest crash severity problem: (3) creatively
incorporate alcohol awareness and occupant protection safety; (4) are innovative with potential
statewide application or ability to transfer to other jurisdictions; and (5) have statewide significance
and address the federal program areas under Public Law 109-59, the Safe, Accountable, Flexible,
Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU).

2. Paid Media. Grants consisting of $100,000 or more in paid media funds will be required to perform
pre- and post-surveys during the Grant Period. The level of assessment is based on the cost of a

paid advertising campaign as follows:

a. Level 1, for a paid advertising campaign of up to $100,000:

At a minimum, an assessment must measure and document audience exposure to paid
advertised messages and the number of airings or print ads devoted to each announcement.
The size of the audience needs to be estimated using a source appropriate for the medium
used, such as Arbitron or Nielsen ratings for radio and TV. More specifically, all paid
advertising for which the state used 402 funds must include documentation stating how many
paid airings or print ads occurred and the size of the audience reached. Include the number
of free airings or print ads that occurred and the size of the audience reached. ‘

b. Level 2, for a paid advertising campaigh greater than $100,000;

In addition to providing the above Leve! 1-documentation, a more extensive assessment is
required to measure target audience reaction. One or more of the activities in the following
list may be used to assess how the target audience's knowledge, attitude, or actions were
affected by the message(s):

Mail surveys;
Telephone surveys;

Focus groups:

Mall intercept interviews;

Direct mailings;

Call-in centers;

Newspaper palls;

Household interviews; :
Before and after approach, which compares system status before and after the
introduction of the message; and

Control region approach, which relates one study site exposed to the message to a
similar site that is not exposed to the message.

V VYVVYVYVVVyYy

3. Equipment. Costs for equipment are allowable under specified conditions. Costs for new and
replacement equipment with a useful life of more than one year and an acquisition cost of $5,000 or
more must be pre-approved before a Subgrantee purchases the equipment. Such approval shall be
abtained by the Department from the National Highway Transpaortation Safety Administration
{NHTSA) regional manager in writing, and Subgrantee will be notified by the Department when this
approval has been secured. Federal government requirements mandate that the Department
maintain an accurate accounting and inventory of all equipment purchased using federal funds, and
Subgrantee shall comply with applicable reporting requirements that may be specified in the Highway
Safety Grant Program Manual and amendments thereto.

Project Director's Initials //4/C
10
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Article 1. COMPLIANCE WITH LAWS

laws, mirimum and maximum salary and wage statutes and regulations, nondiscrimination laws and
regulations, and licensing laws and regulations. When required, the Subgrantee shali furnish the
Department with satisfactory proof of its compliance therewith,

Article 2. STANDARD ASSURANGES

The Subgrantee hereby assures and certifies that it will comply with applicable laws, regulations, policies,
guidelines, and requirements, including 23 U.S.C. (United States Code) 402, Highway Safety Programs,

(previously OMB Circular A-87); Office of Management and Budget (OMB) Circular A-11C; OMB Circular
A-102; OMB Circular A-21; OMB Circular A-122; OMB Circular A-133; the federal Highway Safety Grant
Funding Policy for Field-Administered Grants (revised February 2002); the federai Uniform Guidelines for
State Highway Safety Programs; the Procedures for the Transportation Safety Grants Program and
subsequent amendments; and the Guidelines for the Submission of Highway Safety Grant Applications,
as they relate to the application, acceptance, and use of federal or state funds for this praject. Aiso, the
Subgrantee assures and certifies that-

A. lt possesses legal authority to apply for the grant and that a resolution, motion, or similar action
has been duly adopted or passed as an official act of the Subgrantee’s governing body,
authorizing the filing of the application, including all understandings and assurances contained
therein, and directing and authorizing the person identified as the authorized approving official of
the Subgrantee to act in connection with the application and to provide such additional
information as may be required.

B. It does and will comply and its subcontractors will comply with Title V| of the Civil Rights Act of
1964 (Public Law 88-352), as amended, and, in accordance with that Act, no person shall
discriminate on the basis of race, color, sex, national origin, age, religion, or disability.

C. Itdoes and will comply with the provisions of the Hatch Political Activity Act, which limits the
political activity of employees. (See also Article 23, Lobbying Certification.)

D. It will comply with the federal Fair Labor Standards Act’s minimum wage and overtime
requirements for employees performing project work.

E. It will comply with ail requirements imposed by the Department concerning special requirements
of law, program requirements, and other administrative requirements.

F. It will establish safeguards to prohibit employees from using their positions for a purpose that is ar
gives the appearance of being motivated by a desire for private gain for themselves or others,
particularly those with whom they have family, business, or other ties.

G. It will comply with the Virginia State and Local Government Conflict of Interests Act, Va. Code §§
2.2-3100 et seq., which defines and prohibits inappropriate contflicts and requires disclosure of
economic interests and is applicable to all state and local government officers and employees,

H. it will give the Department the access to and the right to examine all records, books, papers, or
documents refated to the Grant Agreement.

I it will ensure that all public records prepared or owned by, or in the possession of, the applicant
relative to this project shall be open to inspection and copying by any citizens of the
Cammonweatth during regular office hours in accordance with the provisions of the Virginia
Freedom of Information Act, Va. Code §§ 2.2-3700 et seq., unless otherwise specifically pravided

by law.

Project Director’s Initials (T4
11
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H. The Department will permit, based on its review, negatiation and approval, an indirect
Cost Rate that does not exceed 10 percent, however, the Subgrantee must submit &n
Indirect Cost Allocation Plan, as prescribed by the federal government, or a copy of tha
approved negotiated rate plan from your cognizant federal agency. The federal agency
providing the majority of Subgrantee's total federai funding is your cognizant agency. If
the Department provides the majority of the Subgrantee's federal funding, it becomes
the cognizant agency.

fndirect cost references and information can be found in the following federal
documents:

> 2 CFR Part 225, Appendix A, E, D (Cost Principles for State, Local and Indian Tribal
Governments — formerly OMB Circular A-B7Y);

» 2 CFR Part 230 {Cost Principles for Non-Profit Organizations - formerly OMB Circular
A-122y; '

» 2 CFR Part 220 (Cost Principles for Educationa! Institutions — formerly OMB Circular
A-21}; and

>  ASMB C-10 (Implementation Guide for Office of Management and Budget Circular A-87)

l.  The Subgrantee will pravide a monetary and/or in-kind contribution to the funded
proposal that equals or exceeds 20 percent of the total project, i.e,, grant funds may not
exceed B0 percent and matching funds must be at least 20 percent of the total project,
Grant funds may not be used before the Subgrantee can demoristrate that funds for the
corresponding portion of the matching requirement have been received by Subgrantee.
A matching report must be submitted with each reimbursement voucher.

Subgrantee agrees to submit the final Request for Reimbursement under the Grant Agreement
within thirty-five (35) days of the end of the Grant Period or November 5.

All grant funds must be encumbered by the end of the grant period (September 30), complete
with supporting invoices. At the end of the Grant Period, any unexpended or unocbligated funds
shall no longer be available to the Subgrantee. In no case shall the Subgrantee be reimbursed
for expenses incurred prior to the beginning or after the end of the Grant Period,

K. The Department will exercise good faith to make payments within thirty (30) days of receipt of
properly prepared and documented Requests for Reimbursement. Payments, however, are
contingent upon the availability of appropriated funds.

L. Grant Agreements supported with federal or state funds are limited to the length of the Grant
Period specified in the Grant Agreement. If the Department determines that the project has
demonstrated mierit or has potential long-range benefits, the Subgrantee may apply for funding

M. When issuing statements, press releases, requests for proposals, bid solicitations, and other
documents describing projects or programs funded in whole or in part with federal money,
including this Grant Agreement, the Subgrantee shall clearty state (1) the percentage of the total
cost of the program or project which will be financed with federal money, and (2} the doilar
amount of federal funds provided for the project or program.

Project Director’s Initials [NAR
12
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Article 7. REPORTING AND NOTIFICATIONS

Subgrantees shall submit performance reports using forms provided and approved by the Department as
outlined in the Statement of Work and Special Conditions, Section 5, Reports and Deliverables, and the
Procedures for the Transportation Safety Grants Program and materials. _ ,

The Subgrantee shall promptly advise the Department in writing of events that will have a significant
impact upon the Grant Agreement, including:

A. Problems, delays, or adverse conditions, including a change of project director or other changes
in Subgrantee personnel, that will materially affect the Subgrantee's ability to attain objectives
and performance measures, prevent the meeting of time schedules and objectives, or preclude
the attainment of project objectives or performance measures by the established time periods.
This disclosure shall be accompanied by a statement of the action taken or contemplated and any
Department or federal assistance needed to resolve the situation,

B. Favorable developments or events that enable Subgrantee to meet time schedules.and
objectives earlfier than anticipated or to accomplish greater performance measure output than
originaily projected.

Article 8, RECORDS

The Subgrantee agrees to maintain all reports, documents, papers, accounting records, books, and other
evidence pertaining to costs incurred and work performed hereunder, and Subgrantee shail make such
records available at its office for the time period specified in the Grant Agreement. The Subgrantee
further agrees to retain such records for three (3} years from the date of final payment under the Grant
Agreement, until completion of all audits, or until any pending litigation has been completely and fully
resolved, whichever occurs last.

Any representative of the U.S. Secretary of Transportation, the Comptroller General of the United States,
the General Accounting Office, the Virginia Office of the Secretary of Transportation, the Virginia
Department of Motor Vehicles, the Virginia State Comptroller or the Virginia Auditor of Public Accounts
shall have access to and the right to examine any and all books, documents, papers and other records
(including computer records) of the Subgrantee that are related to this Grant Agreement, in orderto
conduct audits and examinations and to make excerpts, transcripts, and photocopies. This right also
includes timely and reasonable access to the Subgrantee's personnel and program participants for the
‘purpose of conducting interviews and discussions related to such documents. The Department’s right to
such access shall last as long as the records are retained as required under this Grant Agreement.

Article 9. INDEMNIFICATION

The Subgrantee, if other than a government entity, agrees to indemnify, defend and hold harmless the
Commonweatlth of Virginia, its officers, agents, and employees from any claims, damages and actions of
any kind or nature, whether at law or in equity, arising from or caused by the acts or omission of the
Subgrantee, its officers, agents or employees. The Subgrantee further agrees to indemnify and hold
harmless the Commonwealth of Virginia, its officers, agents, and employees from any costs including, but
not limited to, attorney fees and court costs, incurred by the Department in connection with any stich

claims or actions,

If the Subgrantee is a government entity, both parties to the Grant Agreement agree that no party is an
agent, servant, or employee of the other party and each party agrees it is responsible for its individual
acts and deeds, as well as the acts and deeds of its contractors, employees, representatives, and agents.

Project Director’s Initials (Y\ﬂﬁ__
13
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Article 13. NONCOLLUSION

The Subgrantee certifies that its grant appiication was made without collusion or fraud, and it has not
conferred on any public employee having official responsibility for the Highway Safety Grant process any
loan, gift, favor, service or anything of more than nominal value, present or promised, in connection with
its application. If Subgrantee breaches or violates this certification, the Department shall have the right to
annul this Grant Agreement without liability. ‘

Article 14. SUBGRANTEE’S RESOURCES

The Subgrantee certifies that it presently has adequate qualified personnel in its employment to perform
the work required under the Grant Agreement, or that Subgrantee will be able to obtain such personnei

from sources other than the Department.

- . All.employees of the Subgrantee shall have such knowledge and experience as will enable them to
perform the duties assigned to them., Any employee of the Subgrantee who, in the opinion of the
Department, is incompetent or whose conduct becomes detrimental to the project shall immediately be

removed from association with the project.
Unless otherwise specified, the Subgrantee shall furnish all equipment, materials, supplies, and other
resources required to perform the work.

Article 15. PROCUREMENT AND PROPERTY MANAGEMENT

The Subgrantee shail establish and administer a system to procure, control, protect, preserve, use,
maintain, and dispose of any property furnished to it by the Department or purchased pursuant to the
Grant Agreement in accordance with Virginia law and Department policies and procedures, provided that
such laws, policies and procedures are not in conflict with federal standards, as appropriate, in

» 49 CFR, Part 18, Uniform Administrative Requirements for Grants and Cooperative Agreements
fo State and Local Governments or

> 49 CFR, Part 19 (and OMB Circular A-110), Uniform Administrative Requirements for Grants and
Agreements with Institutions of Higher Education, Hospitals, and Other Nonprofit Organizations.

in the event of conflict, such federal standards shall apply unless Virginia law or Department policies or
procedures impose more strict requirements than the federal standards.

Article 16. OWNERSHIP OF DOCUMENTS AND INTELLECTUAL PROPERTY

Ali copyright and patent rights to all papers, reports, forms, materials, creations, or inventions created or
developed in the performance of this Grant Agreement shail become the sole property of the
Commonwealth in accordance with Va. Code §2.2-2822 and Executive Memorandum 4-95. On request,
the Subgrantee shall promptly provide an acknowledgment or assignment in a tangible form satisfactory
to the Commonwealth to evidence the Commonwealth's sole ownership of specifically identified
inteflectual property created or developed during the performance of the Grant Agreement.

Article 17. RESEARCH ON HUMAN SUBJECTS

The Subgrantee shall comply with the National Research Act, Public Law 93-348, regarding the
protection of human subjects involved in research, development, and related activities supported by the

Grant Agreement.

Article 18. ASSIGNMENT

The Grant Agreement shail not be assignable by the Subgrantee in whole or in part without the written
consent of the Department.

Project Director’s Initials MAR
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laws, regulations and policies relating to nondiscrimination. Where any information required of the
Subgrantee is in the exclusive possession of ancther who fails or refuses to furnish this
information, the Subgrantee shall so certify to the Department or the US DOT, whichever is
appropriate, and shall set forth what efforts the Subgrantee has made to obtain the requested

information.

Articie 20. DRUG-FREE WORKPLACE

The Subgrantee certifies that it will provide a drug-free workplace in accordance with the requirements of
29 CFR, Part 98, Subpart F.

Article 21, DISADVANTAGED BUSINESS ENTERPRISE

Itis the policy of the Department and the USDOT that Disadvantaged Business Enterprises, as defined in
49 CFR Part 26, shall have the opportunity to participate in the performance of agreements financed in
whole or in part with federal funds. Consequently, the Disadvantaged Business

Enterprise requirements of 49 CFR Part 25, apply to the Grant Agreement as follows:

> The Subgrantee agrees to ensure that Disadvantaged Business Enterprises, as defined in 49
CFR Part 26, have the opportunity to participate in the performance of agreements and
subcontracts financed in whole or in part with federal funds. In this regard, the Subgrantee shall
rnake good faith efforts, in accordance with 49 CFR Part 26, to ensure that Disadvantaged
Business Enterprises have the oppartunity to compete for and perform agreements and
subcontracts.

» The Subgrantee and any subcontractor shall not discriminate on the basis of race, color, sex,
national origin, or disability in the award. and performance of agreements funded in whole or in
part with federal funds,

These requirements shall be included In any subcontract or sub agreement. Failure to comply with the
requirements set forth above shall constitute a breach of the Grant Agreement and, after the notification
by the Department, may result in termination of the Grant Agreement by the Department or other such
remedy as the Department deems appropriae.

Article 22. DEBARMENT/SUSPENSION
A. The Subgrantee certifies, to the bestof its knowledge and belief, that it and its principals:

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from covered fransactions by any state or federal department or agency
or otherwise excluded from orinefgible for participation in federal assistance programs under
Executive Order 12549, Debament and Suspension;

2. Have not within a three (3) year period preceding the Grant Agreement been convicted of or
had a civil judgment rendered ageinst them for commission of fraud or a criminal offense in
connection with abtaining, attemging to obtain, or performing a federal, state, or local public
transaction or contract under:a public transaction; violation of federal or state antitrust
statutes; or commission of embezziement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property:

3. Are not presently indicted or otheraise criminally or civilly charged by a federal, state, or local
governmental entity with commission of any of the offenses enurmnerated in paragraph A. 2. of
this Article; and

4. Have not, within a three (3) year pefiod preceding the Grant Agreement, had one or more
federal, state, or local public transactions terminated for cause or default.

Project Director’s Initials MP(gs;
15
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Article 25. ADDITIONAL PROVISIONS

A. Signature Authorized. The Subgrantee's authorized approving official, signing the certification
page of the Grant Agreement, has the iegal authority to apply for Federal Assistance and has the
institutional, managerial, and financial capability (including funds sufficient to pay the non-Federal
share of project costs) to ensure proper planning, managerment and completion of the project
described in this application,

B. Headings. The captions and headings used in this Grant Agreement are intended for
convenience only and shall not be used for purposes of construction or interpretation.

C. Notice. All notices, requests and demands shall be directed as follows:

To the Department: Virginia Department of Motor Vehicles
ATTENTION: Director of Virginia Highway Safety Office
Post Office Box 27412
Richmond, Virginia 23269-0001

To Subgrantee: FE,EI\F:QJC.K CoxustY _

Bl LT onvvE R ctaricna)

OB COUEKSTQ_ME N
L&)m)a»rasﬁfﬂ,; VA 226 2.

Any notice, unless otherwise specified herein, will be deemed to have been given on the date
such notice is personally delivered or is deposited in the United States certified mail, return
receipt requested, properly addressed and with postage prepaid.

Project Director’s Initials mf’nﬂ
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Grants — New (1) and Carry Forward Amounts:

New Grant: (copy of Approved Grant attached) $16,303.00
budget appropriation line: 3102-8007-000
this grant will be used to purchase computer/technology equipment

Existing Grants — Carry Forward Amounts:

1) 2009-SB-B9-2022 $26,099.00
budget appropriation line: 3102-8007-000
purchase of computer/technology equipment

2) 2008-CK-WX-0144 $98,034.60
a) budget appropriation line: 3102-1002-086 $70,725.04
b) budget appropriation line: 3102-8007-001 $ 5,183.30
¢) budget appropriation line: 3102-5413-006 $20,541.00
d) budget appropriation line: 3102-5204-001 $ 1,489.26
e) budget appropriation line: 3102-5401-001 $  96.00
TOTAL REQUEST: $98,034.60

3) 2009-D1-BX-0172 $103,802.00
a) budget appropriation line: 3102-8005-000 $ 1,622.98
b) budget appropriation line: 3102-5409-004 $ 4,110.76
¢) budget appropriation line; 3162-3002-002 $98,068.26
TOTAL REQUEST: $103,802.00

Total Requested: Carry Forward and New Grant: $244,238.60

17



Department of Justice
Office of Justice Programs

Bureau of Justice Assistance

1, RECIPIENT NAME AND ADDRESS {Including Zip Cods)

Fredetick County
107 Narth Kent Sueet
Winchesler, VA 22601

1A. GRANTEE IRS/VENDOR NO.

PAGE ! OF §
Grant

4, AWARD NUMBER:  2011-DJ-BX-2153

5. PROJECT PERIOD: FROM 10012010 TO 093072014

BUDGET PERIOD: FROM

10/01/2030  TO  09/30/72014

546001290

3. PROJECT TITLE

‘otai Station Projec

12. SPECIAL CONDITIONS

6. AWARD DATE 081272011 7. ACTION
8. SUPPLEMENT NUMBER Initial
oo
9. FREVIOUS AWARD AMOUNT 50
10, AMOUNT OF THIS AWARD 3 16,303
11. TOTAL AWARD 516,303

THE ABOVE GRANT PROJECT IS APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH
ON THE ATTACHED PAGE(S).

13. STATUTCRY AUTHORITY FOR GRANT

This project is supported under FY 11{BJA - JAG) 42 USC 1750, e1 52

15. METHOD OF PAYMENT
GPRS

acency arrrova. RN
16. TYPED NAME AND TITLE OF APPROVING OFFICIAL

Denise O'Donnel] John Riley
. Chief Executive Officer
Director
17. SIGNATURE OF APPROVING OFFICIAL 19, SIGNATURE

[ Eoereowy
18. TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL

AR S5

IENT OFFICTAL 9A. DATE

T/ GrNCY

of
AT, o ——

20. ACCOUNTING CLASSIFICATION CODES
FISCAL FUND BUD.

DIV.
YEAR CODE ACT. OFC, REG. SUB. POMS AMOUNT
X B BJ 20 o0 a0

16303

21. KDIUGTO163

7~ 234\

7 goot 0%

CC}W\ Pu?tb‘
24 L#Pmﬁf:&
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Technology Financing Request Planning

Total Estimated

Project . FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2015-2016
Expenditure
Server Virtualization and COOP
Server Virtualization-Lease S 255,855.00 S 85,285.00 S 85,285.00 § 85,285.00 S - 5 -
AS400 COOP-Lease 5 96,000.00 § 19,200.00 5 19,200.00 $ 19,200.00 S 19,200.00 $ 19,200.00
10GB ] 35,000.00 § 35,000.00 S - -5 - S
Website Content Management
Content management Website S 55,000.00 S 45,000.00 S 5,000.00 S 5,000.00 S - S -
S 441,855.00 5 184,485.00 S 109,485.00 $109,485.00 S 19,200.00 $ 19,200.00

* |nvestment for FY 2011-2012 would be $184,485.00. We would look te achieve COOP and disaster recovery
expectations by consolidating necessary resources in a private virtual environment between Kent and PSB. We

would redesign our website to deploy a content management system.

Public Saftey Equipment and Software- Needs more information

Ruggedized mobile workstations S 749,520.00 % 749,520.0C % - S - $
enhancements S 544,020.00 $ 544,020.00 % - 5 - $
Estimated Investment Pending

Final details $ 1,293,540.00 $ 1,293,540.00

¢ Investment for FY 2011-2012 of $1,293,540.00 for the public safety project to upgrade the dispatching systems
and mobile units for vehicles. This system would be phased-in on a schedule.

Other Projects for consideration County -wide

GIS ESRI Software update and Document imaging county-wide system standard

GIS ESRI Software update and county-

wide inclusion-3 year term 5 150,000.00 S - ) - 5 - 5 - S -
LaserFiche county-wide-3 yearterm _ § 150,000.00 S $ - 5 5 - ) -
Pictometry Data Fly-over 5 80,000.00 S s - & $ - 3 )
Wireless Infrastructure county implementation

Wireless Aps and Controllers 5 99,000.00 $ S S 5 - 3 :
Refresh-Training-Compliance

Refresh cycle for computer

workstation-3 year term $ 360,000.00 5 - 5 - s - 5 - s -
Networking refrash S 30,000.00 3% 5 -5 $ - 3 -
Consulting for compliance and

training $ 75,000.00 & - 5 $ S -
Phone system- VolP Project

Phone system s 420,000.00 3 = $ ) - 5 $

POE Switching equipment ] 150,000.00 % - $ $ - S 5

Total |nvestment $  1,514,000.00

*  Other identified county projects to consider for improving infrastructure, GIS functionality, communication and

accessibility.
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g

COUNTY of FREDERICK

& (1)

John R. Riley, Jr.
County Administrator

540/665-5666

Fax 540/667-0370
E-mail:
jriley@co.frederick.va.us

TO: Finance Committee Fredarick County
RECEI/ED
FROM: Jay E. Tibbs, Deputy County Administ torq g1 |
MY -3 200

THROUGH:  John R. Riley, Jr., County Admi

=3)

Finznce Department

DATE: November 2, 2011

RE: Broadcast Equipment Upgrade

This is a request for a supplemental appropriation in the amount of $35,500.00 from the
Comcast Public Education and Government {PEG) Grant to purchase and install updated
equipment to improve the broadcast of the Planning Commission and Board of Supervisors’
meetings, allow access to meeting videos via the Internet, enable the scheduling of
programming on the cable channel to allow the rebroadcasting of meetings and to enable
departments to create programming to advertise services and special events. The PEG Grant is
a recurring financial contribution from Comcast to Frederick County based on the number of
subscribers and is designated for use for PEG access equipment, including, but not limited to,
studio and portable production equipment, editing equipment and program playback
equipment.

Should you have any questions, please do not hesitate to contact me.

Attachment

107 North Kent Street * Winchester, Virginia 22601
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COUNTY OF FREDERICK, VIRGINIA

FIRE AND RESCUE DEPARTMENT

1080 Coverstone Drive
Winchester, VA 22602

Dennis D. Linaburg

Fire Chief
e MEMORANDUM
TO: Cheryl Shiffter, Director
Finance Department
FROM: Dennis D. Linaburg, Chief

Fire & Rescue Department
SUBJECT:  Request For Supplemental Appropriation

DATE: October 28, 2011

The Frederick County Fire and Rescue Department recetved a grant from the Wal-Mart Foundation in the
form of a check (#0532402) in the amount of $1,000. This grant was awarded to the Department to allow
us to continue the free Smoke Detector program we offer to citizens of Frederick County.

We request that the funds, deposited into Revenue Code 3-010-018990-0005 Donations be transferred to
line item 3505-5413-000 Other Operating Supplies so that we may purchase the necessary smoke
detectors for the program.

Total Transfer: $1,000.00

If you have any questions or need additional information regarding this request, please do not hesitate to
contact me so I may further discuss these issues.

DDL:msh
Attachments: (1)
Cc: File
. O ‘l " Frederick CUUE.:y
(5 ¥l RECEIVED

0CT 31201

Finance Department

Office (540) 665-5618 . dlinabur@cg.?ederick.va.us . Fax (540) 678-4739



Frederick County

RECEIVED
NOV 0 4 2011

Finance Department

MEMORANDUM

TO: Frederick County Finance Committee
FROM: Chester T. Lauck, Chief

SUBJECT: Revenue Recovery

DATE: November 2, 2011

In June 2010, Frederick County Fire and Rescue Association (Association) voted at the request
of several fire and rescue companies to revisit the Revenue Recovery Program (Fee-For-
Service). After many months and numerous meetings, the designated work group has met with
representatives from Warren County Fire and Rescue, Winchester Fire and Rescue, as well as,
reviewed information from other jurisdictions that has been available via internet. At the last
Association meeting, they voted to support the efforts of the work group that was formed and
represented by most companies on a regular basis to continue to move forward with actually
building the program in terms of policies and procedures along with working with the County on
language and responsibilities that would lead to an agreement that perhaps all parties could
benefit from and strengthening our partnership.

Included is an excel chart that shows how distribution would work, to include distribution of
both gross and net funds. It does not show how the money would be spent by any of the parties
included.

It has been estimated that perhaps as much as seven million dollars in revenue has not been taken
advantage of over the last 5 years or so. In an effort to make this project reality that “all
involved” can live with and hopefully will be a part of, [ would encourage all to come to the
table without expectations or tainted beliefs from the past and collectively work to a better
financial future for all.

/CTL

Attachment: (1)
Cc: File
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Revenue Recovery
Overview

Frederick County Volunteer
Fire and Rescue Association
Nov. 16, 2011

The sub-committee reported back to the
Association that there was, in fact, enough
interest to send Revenue Recovery to a work
group to actually develop a program to bring
back to the Association for approval.

The work group was formed with a
representative from each of the eleven volunteer
companies. The work group was chaired and co-
chaired by Chief Chester Lauck and Perry Silva,
Vice President of the Association.

To date, the work group has met numerous
times. In addition, subsequent meeting dates
were necessary regarding the sub-work groups
that were formed and assigned to work on
various issues.

Chief Mabie of the Warren County Fire and
Rescue Services presented at one of the
meetings on the management of the Warren
County Fee for Service Program.

24
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HISTORY

After previous talks failed and the Frederick
County Board of Supervisors abandoned the
process of Fee For Service in Frederick County,
it remained status quo until 2010.

The Frederick County Volunteer Fire and
Rescue Association, at the request of several
companies, entered into discussion and thus
appointed a sub-committee in July of 2010 to
research the interest of a Revenue Recovery
Program to help offset rising costs and
declining donations from the citizens as well as
from the County of Frederick.
Dl 2 (] - 7 !
(@ mfinn 3 xGn

The work group was divided into sub-working
groups that were given specific projects or
topics that were determined to be major issues
of the Revenue Recovery Program to include:
Costs, Education, Training, and Legal Aspects.
These sub-work groups reported back as
progress continued in identifying portions of
the program that were considered pertinent.

It is important to note that all companies were
given an opportunity to be involved in the
process.

A short presentation on the City of Winchester
Fee for Service Program was also provided and
it's successes documented and detailed for the
work group.

Again, all members of the work group were
given opportunities to ask questions. All were
encouraged to take an active part in the
discussions and planning process.




Various topics have been discussed since the
inception of the work group, however, most
entail:

Invoicing
Exemptions
Hardships
Citizen Impact

Some of these questions have been noted and
would be forwarded to legal for final
determination.

To date, some volunteer companies have
relayed to the work group concern regarding
whether or not the residents of their first due
area are willing to have their volunteer
companies participate in revenue recovery.

i

EXPECTATIONS

The County, with assistance from the Volunteer
Association, would hire an administrator/billing
manager to manage the billing program. This
individual would be assigned to the Fire and
Rescue Department.

25
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Also discussed, was a subscription service
whereby each member of a household would
be billed a certain amount per year in lieu of
having to pay for ambulance transports. This
would be favorable for those that did not have
health insurance and would prevent the
thought of owing the County for services
rendered. However, a decision was made at
the work-group level that this option be
abandoned.

Some companies would prefer to defer this
issue to the community and not solely rely on
the volunteer membership for a decision
regarding revenue recovery as it is felt that the
community owns the assets of the volunteer
companies by means of donations. It should be
noted, however, that a referendum is not
possible and will not be considered in regards
to this issue.

The money collected would be earmarked for
Fire and Rescue and set up as a special fund.

The money collected would be handled by the
County of Frederick and disbursed quarterly
directly to each participating volunteer
company.




Funds for other resources such as extrication at
vehicle accidents, HAZMAT, billing for nuisance
fire alarms etc... could be included in the future
as a source of revenue recovery.

The contributions received from Frederick County
to the Volunteer Companies will not change,
regardless of whether or not the volunteer
company is participating in revenue recovery.

G0 x 3 5T @G0

Summary

In addition, documents supporting the
Revenue Recovery Program have been or are
in the process of being drafted. These include
a Memorandum of Understanding as well as a
letter from Frederick County Fire and Rescue
introducing Revenue Recovery.

Questions?

G GuEaen 2 5 T @ el
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Soft Billing

All persons transported by a Volunteer
ambulance would be billed at a pre-determined
cost depending on level of service and would
be expected to pay any co-pay not covered by
insurance.

Any resident of Frederick County would have
any/all co-pays considered satisfied after
insurance benefits are collected. In the event
of non-insured, as determined by the billing
company, the individual would be required to
complete a hardship form. Again, County
residents would have cost considered satisfied.

GRG0 x 3 5 T @G0

It must be stressed that not all Volunteer
Companies are in favor of this program,
however, they have continued to be involved
in all processes of the work group. A
determination that all companies maintain
the right to opt in/out at specified times
without any penalties levied by the county
has been made by the committee. Lastly,
Companies not participating will not benefit
from any funds collected and distributed
from Revenue Recovery.




Station
11
12
13
14
15
16
17
18
19
20
21

Totals

Estimate based on 2010 figures from Fire House software

BLS Transports
520
148
317
35
260
148
38
556
82
47
258
2409
BLS
ALS Level 1
ALS Level 2
Mileage Rate
Vol Co. %
Add Staff / Mgr %
Billing Co %
Mile col - Bill exp
Minimum %

Recovery Rate
EMS Supplies %
# of Stations
Participating

Mileage
Minimum %
Tranportation %

Rev 7/20/11

BLS Billed
$208,000.00
$ 59,200.00
$126,800.00
$ 14,000.00
$104,000.00
$ 59,200.00
$ 15,200.00
$222,400.00
$ 32,800.00
$ 18,800.00
$103,200.00
$963,600.00

Rate
400.00
450.00
600.00

9.00
65%
25%

7%
93%
25%
70%
3%

®O P PP

11

Station 11
$ 59,375.11
$ 22,800.15
$166,803.00
$248,978.26

ALS Level 1
Transports

552

209

256

51

277

167

18

336

109

57

205

2237

Station 12
$ 31,580.01
$ 22,800.15
$ 58,029.56
$112,409.73

ALS 1 Billed

$
$
$
$
$
$
$
$
$
$
$
$

Billing Company

248,400.00
94,050.00
115,200.00
22,950.00
124,650.00
75,150.00
8,100.00
151,200.00
49,050.00
25,650.00
92,250.00

1,006,650.00

7%

ALS Level 2
Transports
54
28
46
6
55
12
1
117
18
12
42
391
Additional
Career
Staff/Billing
Mar.

25%

ALS 2 Billed Loaded Miles

$
$
$
$
$
$
$
$
$
$
$
$

32,400.00
16,800.00
27,600.00
3,600.00
33,000.00
7,200.00
600.00
70,200.00
10,800.00
7,200.00
25,200.00
234,600.00

Vol Companies

65%

Mileage
Billed
9 $ 91,206.00
14 $ 48,510.00
9 $ 50,139.00
11 $ 9,108.00
2 $ 10,656.00
9 $ 26,487.00
21 $ 10,773.00
4 $ 36,324.00
9 $ 16,929.00
17 $ 17,748.00
4 $ 18,180.00
109 $336,060.00
Mileage
Collected
Less Billing

Exp EMS Supplies

93%

3%

Total Transport
Billed
488,800.00
170,050.00
269,600.00
40,550.00
261,650.00
141,550.00
23,900.00
443,800.00
92,650.00
51,650.00
220,650.00

$
$
$
$
$
$
$
$
$
$
$
$ 2,204,850.00

Totals
100%

$ 124,504.59 $385,848.75 $1,003,206.75 $218,775.06 $ 46,301.85 $ 1,778,637.00

$
$
$
$

Station 13
32,640.49
22,800.15
92,001.00

147,441.64

Station 14
$ 592931
$ 22,800.15
$ 13,837.69
$ 42,567.15

$
$
$
$

Station 15
6,937.06
22,800.15
89,288.06
119,025.27

Station 16

Station 17

$ 17,243.04 $ 7,013.22
$ 22,800.15 $ 22,800.15
$ 48,303.94 $ 8,155.88
$ 88,347.13 $ 37,969.25
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Station 18
23,646.92
22,800.15

151,446.75
197,893.83

R R e R R I AR e o

®B B BB

Total Billed
580,006.00
218,560.00
319,739.00

49,658.00
272,306.00
168,037.00

34,673.00
480,124.00
109,579.00

69,398.00
238,830.00

2,540,910.00

Station 19
11,020.78
22,800.15
31,616.81
65,437.74

Total
Transports

1126

385

619

92

592

327

57

1009

209

116

505

5037

Station 20
$11,553.95
$22,800.15
$17,625.56
$51,979.66

% of
Transport

Billed
0.222
0.077
0.122
0.018
0.119
0.064
0.011
0.201
0.042
0.023
0.100
1

LR R I R R

Station 21
$ 11,835.18
$ 22,800.15
$ 75,296.81
$109,932.15

__% Mileage
Recovery
63,844.20
33,957.00
35,097.30
6,375.60
7,459.20
18,540.90
7,541.10
25,426.80
11,850.30
12,423.60
12,726.00
235,242.00
Vol Portion:
Vol Portion
Minimum %
Remaining

B R e R R R AR A o

Total Mileage +
Transport

Totals
$ 218,775.06
$ 250,801.69
$ 752,405.06
$1,221,981.81

__ % Transport
Recovery
342,160.00
119,035.00
188,720.00
28,385.00
183,155.00
99,085.00
16,730.00
310,660.00
64,855.00
36,155.00
154,455.00
$ 1,543,395.00
$ 1,003,206.75

B OB H PP O RO B SH

$ 250,801.69
$ 752,405.06

$1,221,981.81

Total Recovery
406,004.20
$ 152,992.00
$ 223,817.30
$ 34,760.60
$ 190,614.20
$ 117,625.90
$ 24,271.10
$ 336,086.80
$ 76,705.30
$ 48,578.60
$ 167,181.00
$1,778,637.00



November 4, 2011

To: Finance Committee
From: Bill Ewing, Chairman
Subject: 2012-13 Budget

It's hard to believe that it is time to start talking and working on a new budget. The time is here
and we need to start looking at what the conditions are facing us in formulating the 2012-13
county budget. The economy is down, however, the county has seen some upturns in revenue
and collections. Even with some positive signs, the preparation of this year's budget will still be
chaltenging.

Staff is to be commended on the fine work they have done in the preparation of the budget and
the administration of it in past years. Proof of their fine work is reflected in the year end totals
that reflect collections over anticipated revenues by three million dollars and three million
doliars savings in expenditures. We do need to keep in mind that $4.3M of these funds is
needed to replenish the fund balance for funds used batancing the 2011-12 budget. While staff
does the number crunching and formulation of the budget, { am asking this committee to assist
staff by providing directions regarding tax rates, employee salaries and positions, usage of the
fund balance, changes to county programs, and etc. '

To assist us, | have asked staff to inform us on the current status of revenue trends, fund
balance, state support, and other conditions they see affecting the budget. Conditions affecting
the current year budget included increasing the real estate tax to .55 cents in order for the tax
revenue to remain revenue neutral. This was due to the reassessment of real property within
the county. Other tax rates were not changed. Other actions taken includes the utilization of
$4.3M from fund balance, across the board expenditure reductions, ho employee salary
increases and vacant positions frozen.

This year will be as difficult as past years in preparing the budget. Down economy, tax payers
losing their homes and jobs, and the loss of real estate values will remain major factors. Tax
increases will again be difficult to recommend. Once again, we can utilize some of our fund
balance and possibly maintain status quo regarding positions and the funding of programs and
services. | would fike to see consideration given to providing employee pay increases if at all
possible. After three years of no increases, § think it is time we take a serious look.

Your thoughts and suggestions are very important so please be prepared to offer them to the
committee and staff at our November meeting. | welcome any member of the Board of
Supervisors to participate in the discussions.

CC: Board of Supervisors
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County of Frederick, VA
Report on Unreserved Fund Balance
October 2011

Unreserved Fund Balance, Beginning of Year, July 1, 2011 23,983,749

Prior Year Funding & Carryforward Amounts

C/F Fire Company Capital (136,823)
C/F Sheriff Forfeited Asset Funds (13,674}
C/F Sheriff Revenue (700)
C/F Stormwater Education & Qutreach Grant {7,600)
C/F Refuse Collection Projects (10,400}
C/F Internet Services (23,115)
C/F Bowman Library Parking Lot {83,000)
C/F Airport Capital {108,145)
C/F Comm Atty Forfeited Asset Funds {13,241)
C/F Schools {347,246)

(743,943)

Other Funding / Adjustments

Republican Primary (10,534)
No local DARE funding {5,000)
BOS iPads {10,688)
AARP Tax Aide (2,100)
Whitacre Farms {1,897}

(30,218)

Fund Balance, October 2011 23,209,587
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Shenandoah Valley

DISCOVERY
MUSEUM

Board of Directors

Phil Glaize, Chair

Dena Kent, Vice Chair
Andrea Boright, Secretary
Margaret Arthur, Treasurer
Greg Crawford

Kathy Dansie

Jeff Fowler

Mary Bruce Glaize

Karen Huff

Neile Martin

Kurt Nyberg

J. d. Smith

Gina Sullivan

Mike Wilkerson

Mary Margaret Wise

P.O. Box 239
Winchester, VA 22604
(540) 722-2020
Fax (540) 722-2189

www.discoverymuseum.net

Frederick County
EIVED
October 24, 2011 REC
NOV - 2 201
County of Frederick, Finance Department
Ms. Cheryl B. Shiffler Finance Department

107 North Kent Street
Winchester, VA 22601

Dear Ms, Shiffier,

On behalf of the staff and Board of Directors of the Shenandoah
Valley Discovery Museum, | am pleased to provide you with an
update on the Museum'’s plans for a new and improved location and
the Dollars for Discovery Campaign.

Over the past year, a dedicated site selection committee comprised
of board and staff members has worked diligently to assess muitiple
potential locations. We are happy to report that our search has
narrowed and the Board hopes to announce a new location before
year's end. As with our initial location choice, each offers the potential
for outdoor programming as well as larger more “"child-friendly”
Interior space. We anticipate a move within eighteen to twenty-four
months following purchase.

Many of you ¢ontributed toward a green building, one designed to
reach LEED (Leadership in Energy and Environmental Design)
designation. The Museum is deeply committed to the LEED concept
and wili establish a designated LEED goal when the property is
secured. We view the LEED designation as commitment to the
environment and as a valuable learning tool and "living” exhibition
for children.

In the meantime, the Discovery Museum continues to fulfill its mission
and reach more and more children. We welcome nearly 40,000
visitors a year. Already through the first half of this year, almost
28,000 people enjoyed the facility. These include 1,100 children who
attended birthday parties, 1,700 who attended in-house special
programs, and 5,600 who attended outreach programs in 14
counties and cities throughout the three-state region.

Purchasing of new exhibits and development of expanded
programming for the new site is underway. Here are a few examples:

» An audio-kinetic sculpture commissioned by our Founders’ Fund,
designed and built by Rock Stream Studio
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= An authentic 19th-century American log home

» A water table for toddlers (view an example at:
www.bossdisplay.com/exhibitlist.aspx2cteO&et=100)

« Additions to our Raceways exhibit designed by Boston Children’s
Museum

« A 15-foot square "Tilted House”, part of our illusions gallery, built
by Chris Robare from designs by Aidelbert Ames, Jr.

» A giant "body print” sculpture with movable pins and a giant
Newton's Cradle demonstrating “action/reaction,” designed and built
by POW! (Paul Orselli Workshop)

« A Q'square topographic table-top puzzie-map of the Potomac
Watershed designed and built by Superior Exhibits in Chicago.

« A full-sized mounted Triceratops from the Hell Creek formation in
Montana, where we hold a permit with the Bureau of Land
Management to recover dinosaur fossils, built by Research Casting
International in Ontario, Canada.

Lastly, the Museum'’s co-founder and president of fifteen years, Peggy
McKee, resigned in July. Her leadership and passionate commitment
led the Museum into the twenty-first century and established a vision
with children at the heart of every step. A search committee has been
established to secure new leadership for the Museum and Geb
Bennett, the Museum’s Paleontology Curator of Collections, is serving
as Interim Director,

Please accept our sincere thank you for your support of the Dollars
for Discovery Campaign and for your continued commitment to the
Shenandoah Valley Discovery Museum. We look forward to reporting

news of our relocation to you and remain committed to honoring
your faith in our vision for the Museum'’s future,

Sincerely,

S/

Phil Glaize, Chairman
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COUNTY OF FREDERICK

Information Technologies
Patrick Fly, GIS Manager
pfly@co.frederick.va.us
Voice 540.722.8225

Fax 540.722.2169

MEMO

To: Finance Committee
John Riley, County Administrator
Walter Banks, [T Director

From: Patrick Fly, GIS Manager /#F (4261l
Subject: GIS Website Information as Requested
Date: October 26, 2011

At the October 19, 2011 Finance Committee meeting a number of questions were raised
concerning the public’s usage of GIS data provided via the Frederick County Website. Staff has
attempted to answer those questions using a snapshot of the sites’ usage from May 1°' — October 26™
2011. The statistics were compiled using Google Analyvtics, a software which tracks and monitors
website use.

How many visits has the interactive mapping site had in the last 6 months?

The Frederick County mapping sites had 19, 421 total visits from 7,695 unique users between
May 1, 2011 and October 26, 2011.

Where did they come from?

Visitors to our website have come from the United States and 19 different countries. The
vast majority, 98% however have come from the United States, with 74 % coming from the
Commonwealth of Virginia (Figure 1). Drilling down into the numbers, we found that 44% of our
total site usage comes from within Frederick County.

Figure 1. Break down of GIS site visits
Total Visits: 19,421
Visits from US: 19,222
Visits from VA: 14,387
Visits from Frederick County: 8,605
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Would charging non County residents for access be viable?

To answer this question we looked at what the Commonwealth is doing, and reached out to
the Virginia Geographic Information Network. We spoke with Dan Widner, VGIN Coordinator, and
sat in, via WebX, on the October 19, 2011 VGIN Advisory Board meeting. A central item on that
agenda was the fee for service model VGIN had been using since 2001 to provide the private sector
with orthophotography. This was initially set up to help recoup the cost of producing the data. They
found over the last decade that it was not working as intended. The cost of system set up,
maintenance, and security exceeded the revenue derived from the fees, thereby adding to the overall
project cost.

The VGIN Advisory Board also discussed a Roanoke Times’ article in which a direct
correlation was drawn between entities that charged for data via the web and the perception that they
were less business friendly than an entities that did not charge for information. Based on the
information presented at the meeting, the VGIN Board was asked to drop the provision of mandating
a charge for data as they want Virginia to be seen as a business friendly state.

Based on the actions taken by the State, we would recommend that Frederick County not
charge a fee to access our GIS data via the web.

If you have any further questions please do not hesitate to contact the GIS Department.

107 North Kent Street, Winchester, Virginia 22601-5039
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