COUNTY of FREDERICK

Finance Department
Cheryl B. Shiffler
Director

540/665-5610
Fax: 540/667-0370
E-mail: cshiffle@co.frederick.va.us

TO: Board of Supervisors

FROM: Finance Committee

DATE: April 21, 2011

SUBJECT: Finance Committee Report and Recommendations

The Finance Committee met in the First Floor Conference Room at 107 North Kent
Street on Wednesday, April 20, 2011 at 8:00 a.m. Member Richard Shickle was absent.

(P) Items 3, 4 and 5 were approved on consent agenda.

1. The Handley Regional Library Director requests the use of proffer funds and a

General Fund supplemental appropriation in the amount of $83,000 in order to

construct an occasional use parking lot at Bowman Library. See attached

information, p. 1 — 6. The committee recommends approval.

2. The NRADC Superintendent requests a DCS Fund supplemental appropriation in

the amount of $1,500 for the repair of (2) ASAP vehicles. See attached memo,

p. 7. This item has been postponed awaiting further information on replacement

vehicle costs.

3. () The Fire & Rescue Chief requests a General Fund supplemental

appropriation in the amount of $7,968.90. This amount represents an insurance

reimbursement for a damaged vehicle. No local funds required. See attached

memo, p. 8- 9.

4. (P) The Solid Waste Manager requests a General Fund supplemental

appropriation in the amount of $6,630.50. This amount represents grant

107 North Kent Street - Winchester, Virginia 22601
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proceeds from VDMME for environmental outreach. No local funds required.

See attached memo, p. 10.

5. (P) The Solid Waste Manager requests a General Fund supplemental

appropriation in the amount of $2,570. This amount represents proceeds from

the sale of rain barrels. No local funds required. See attached memo, p. 11.

6. The Transportation Director requests a General Fund supplemental

appropriation in the amount of $4 million. This amount represents construction

cost for Snowden Bridge Blvd. $1.3 million will be reimbursed by VDOT
Economic Development Access Grants and the remainder reimbursed by
Graystone Corporation of Virginia. Itis also requested that the County
Administrator be authorized to enter into the project management agreement.

See attached information, p. 12 — 14. The committee recommends approval.

7. The Zoning Administrator requests a General Fund and a Development Projects

Fund supplemental appropriation in the amount of $9,186.55. This amount

represents the county funds needed to complete Whitacre Farms subdivision
which was abandoned by the original developer. The performance bond was
budgeted in July 2010. See attached memo, p. 15— 16. This item was

postponed awaiting further research with the County Attorney.

8. The Public Works Deputy Director requests a General Fund supplemental

appropriation not to exceed $200,000. This amount represents funds to

complete the Southside Access Road on behalf of the Lake Holiday Sanitary
District. LHSD will submit the funds to the County prior to the award of any
contract. See attached memo, p. 17 —18. The committee recommends

approval.
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INFORMATION ONLY

1. The Finance Director provides a Fund 10 Transfer report for FY11. See attached,
p. 19 -24.

2. The Finance Director provides the Unreserved Fund Balance report. See attached,

p. 25.

3. The Finance Director provides March Financial Statements. See attached, p. 26 —
37.

Respectfully submitted,
FINANCE COMMITTEE

Bill Ewing

Gary Lofton
Charles DeHaven
Ron Hottle
Richie Wilkins
Stephen Swiger

B

Choke 8 44

Cheryl B. Shiffler, Finance Director




PRefes  (0-240-2503

LIBRARY

A Public Library Serving Winchester, Frederick and Clarke Counties

March 21, 2011

From: Trish Ridgeway, Library Director
Subject: Request to Access Proffered Funds for
Bowman Library Parking Lot Addition

To: Frederick County Finance COmmitW5uﬂ’ 5

The Handley Regional Library Board in its regular meeting of March 15,2011, voted to
request the use of proffer funds to construct an occasional-use parking lot of 50 spaces at
the Bowman Library.

With the assistance of Supervisor Bill Ewing and Assistant County Administrator Kris
Tierney, who contacted Ed Strawsnyder and Candice Perkins, we have learned that the
project is feasible within the amount of proffered funds assigned to the Library,
$85,536.50.

I attach the email printouts provided to me by Supervisor Ewing.

Cost Request: Ed Strawsnyder’s estimate for the project is $83,000. We request this
amount for the project.

Description: Quoted from Ed Strasnyder’s attached description:

For estimate purposes, | assumed a site with dimensions of 250" by 64’ focated at the south
end of the existing parking lot. The resulting area will easily accommodate 50 parking
spaces. Alsc, the existing topography will lend itself to the application of “turf parking
“without the need for extensive grading to facilitate drainage. Access to this overflow parking
area would be through the southern most parking lot via a curb cut and a new concrete
apron. The design of the proposed overflow parking area would utilize a turf reinforcement
mesh similar to the GrassProtecta product manufactured by Boddingtons, Inc. In addition to
ihe mesh which would be placed directly an the existing ground and covered by a thin layer
of soil, the project would include a gate , split rail fence to delineate the parking area and
landscaping at the southern end to shield the residential dwellings from the car lights.

To design and construct the proposed overflow parking area to accommodate 50 spaces, !

am recommending a budget of $83,000. This figure includes costs related to the following:
surveying and design,demolition,minor grading, new concrete apron new gate( 2 bollards

www.hwidlovregional.org  Email: hirefi@handicyregional.org

Library Administration Clarke Counly Library The Handley Library Mary Junc & James L. Bawman Libraty
P.O. Box 58 101 Chalmers Coutt, Sujle C 100 West Piceadilly Strect P.O. Box 1300
Winchester, VA 22604 Berryville, VA 22611 Winchester, VA 22601 871 Tasker Raad
(540) 662-9041 (540} 955-5144 (540) 662-9041 Stephens City, VA 22655
Fax {540} 662-9053 Fax (540) 955-3655 Fax (54Q) 7224769 (540) 869-0000
1 Fax (540) 869-9001



with a locking chain),site preparation,installation of appraximately 16,000 square feet of turf
reinforcement,placement of a thin layer of topsoil over the mesh reinforcement, seeding and
fertilizing, installing approximately 800 linear feat of split rail fencing and planting an
gvergreen buffer( two rows of Leland Cypress split spaced on 8’ centers),

To construct an area which would provide ai least 75 overflow spaces, | would recommend g
budget of $125,000. It should be emphasized that the turf reinforcement will only
accommaodate light car traffic and is generally utilized in intermittently used overflow areas

onty.

Need: We continue to worry about the safety of individuals parking on Tasker Road
when our parking lot is full. At a recent event, not only did people park on Tasker, they
double-parked!

For the 2008 presidential election, our staff jury-rigged overflow parking in the area the
proposed addition would be located. Three staff members worked from early morning
until evening directing traffic into this area, which fortunately was not wet for that day.
With the setup proposed by Mr. Strawsnyder, the sheriff department’s staff will be able to
direct traffic to the area.

We need this parking for about 18 to 20 times per year--10 summer reading events, the
twice-yearly book-sale preview night, other special children’s and adult programs
{around six per year), and those elections that have heavy turnout.

Capital Improvement Plan Listing: A permanent paved parking lot addition has been
in the CIP since 2002/2003. CORBIN Construction & Excavating, Inc., in August 2009,
supplied an estimate, without landscaping or gate, of $152,188.



FW: Bowman Library Parking Expansion - Yahoo! Mail Page 1 of 3

YAHOO!, MAIL

Clazcic

FW: Bowman Library Parking Expansion Thursday, March 3, 2011 3:30 PM
From: "Kris Tierney" <ktierney@co.frederick.va.us>
To: supervisorewing@yahoo.com

Cc: "John Riley" <jriley@co.frederick.va.us>, “Ed Strawsnyder®
<estrawsn@co.fraderick.va.us>, "Candice Perkins™ <cperkins@co.frederick.va.us>

Biii:

Foliowing up on you request, | asked Ed and Candice in Planning to work up something for overflow parking at
the Bowman Library. I'm not sure what the desires of the Library are, bul below is a very rough estimate to
install “turf” parking for 50-75 vehicles like we discussed. This is essentially a mesh piaced over the existing
turf with a overlay of a bit of topsoil. The grass grows up through it and the result provides the stability to
accommodate occasional parking.

Let me know if this is not what you were after. Also, if it would be helpful we could set up a meeting out on site
to discuss this with whomever you would like.

Kris

Kris C. Tierney

Assistant County Administrator
County of Frederick, Virginia
(540) 665-6382

From: Ed Strawsnyder

Sent: Wednesday, March 02, 2011 1:54 PM

To: Kris Tierney

Subject: RE: Bowman Library Parking Expansion

Kris,

For estimate purposes, | assumed a site with dimensions of 250’ by 64’ located at the south
end of the existing parking fot. The resuiting area will easily accommodate 50 parking
spaces. Also, the existing topography will lend itself to the application of “turf parking
“without the need for extensive grading to facilitate drainage. Access to this overflow parking
area would be through the southern most parking lot via a curb cut and a new concrete
apron. The design of the proposed overfiow parking area would utilize a turf reinforcement
mesh similar to the GrassProtecta product manufactured by Boddingtons,Inc. In addition to
the mesh which wouild be placed directly on the existing ground and covered by a thin layer
of sail, the project would include a gate , split rail fence to delineate the parking area and
landscaping at the southern end to shield the residential dwellings from the car lights.

To design and construct the proposed overflow parking area to accommodate 50 spaces, |

am recommending a budget of $83,000. This figure includes costs related to the following:
surveying and design,demolition,minor grading, new concrete apron,new gate( 2 bollards

http:/fus. mc1114.mail yahoo.com/mc/showMessage?fid=Inbox&mid=1_260907 AKgPw0... 3/3/2011
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FW: Bowman Library Parking Expansion - Yahoo! Mail Page 2 of 3

with a locking chain),site preparation, installation of approximately 16,000 square feet of turf
reinforcement,placement of a thin layer of topsoil over the mesh reinforcement, seeding and
fertilizing,instafling approximately 600 linear feet of spiit rail fencing and planting an
evergreen buffer( two rows of Leland Cypress split spaced on 8' centers).

Ta construct an area which would provide at least 75 overflow spaces, | would recommend a
budget of $125,000. It should be emphasized that the turf reinforcement will only
accommodate light car traffic and is generally utilized in intermittently used overflow areas
only.

Ed

From: Kris Tierney

Sent: Monday, February 28, 2011 1:45 PM

To: Ed Strawsnyder

Subject: FW: Bowman Library Parking Expansion

Ed:

Can you give me any kind of ballpark cost to install one of the “turf parking® options for an area that would
accommodate 75 vehicles and travel ways give the requirements Candice has outline below?

Bili Ewing has asked me to get him something. Let me know if you have questions.

Thanks - Kris

From: Candice Perkins
Sent: Monday, February 28, 2011 11:45 AM
To: Kris Tiemey

Cc: Eric Lawrence

Subject: Bowman Library Parking Expansion

Kris,
| pulted all the site plans for the Bowman Library (there were three approved) and they do not show any
previously approved parking lot expansions. Therefore If the Bowman Library would like to expand their
parking lot they would need to do the following:
1. A site plan would need to be submitted for the parking area.
a. The site plan would need to be reviewed by Inspections, Public Works, FCSA
(because of the water main easements through the property), Fire Marshal, and
Planning.
2. The site plan would need te show the following:
a. Type of surface being used (reinforced grass system).
b. Designated boundary for the parking area — this could be achieved by planting a
vegetative (evergreen shrub) border, concrete bumpers, fencing, etc. The site would
be required to plant a headlight screen (evergreen shrub or 3’ fence) - this element
could serve double duty as the screen and border.
¢.  The parking wouid only be for overflow and therefore would need to be gated off
from the rest of the parking area. A curb cut could be installed in the existing parking

http:/fus.mc1114 mail yahoo.com/mc/showMessage?fid=Inbox&mid=1_260907 AKgPw0.. 3/3/2011
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FW: Bowman Library Parking Expansion - Yahoo! Mail Page 3 of 3

area (spaces removed/striped out o serve as the access) and a gate installed.

d. If they wanted more defined travel lanes for the overflow they could install paved
travel aisles and use the reinforced grass system for the parking bays (this is what
FEMA has at their site — see attached picture).

?. Setbacks for the parking area: 10’ from the street ROW, §' from other property
ines.

Let me know if you need additiona!l information.

Candice Perkins, AICP
Senior Planner

Frederick County Department of
Planning & Development

107 North Kent Street
Winchester, Virginia 22601
(540) 865-5651

(540) 665-6395 (fax)
cperkins@co.frederick.va us

www_co.frederick.va.us

http://us.mc1114.mail yahoo com/mc/showMessage?fid=Inbox&mid=1_260907_AKgPw0...  3/3/2011
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FW: Library - Yahoo! Mail Page 1 of 1

YAHOO! MAIL

Classic

FW: Library Wednesday, January 9, 2011 10:33 AM

From: “John Riley" <jriley@co.frederick.va.us>
Ta: "Bill Ewing" <supervisorewing@yahoo.com>

FYLJR

From: Bonnie Waybrig

Sent: Wednesday, January 05, 2011 10:31 AM
To: John Riley

Cc: Cheryl Shiffler

Subject: RE: Library

John,
The amount of the Library proffers as of 12/31/10 is $85,536.50. Eric Lawrence is reviewing the
proffers to determine if there are any restrictions involved. Bonnie

From: Cheryl Shiffler

Sent: Wednesday, January 05, 2011 9:17 AM
To: Bonnie Waybrig

Subject: FW: Library

What is the answer on this?

From: John Riley

Sent: Wednesday, January 05, 2011 9:16 AM
To: Cheryi Shiffler

Subject: FW. Library

Do we have any proffer money on this?JR

From: Bill Ewing [mailto:supervisorewing@yahoo.com] ST T
Sent: Wednesday, January 05, 2011 9:16 AM

To: John Riley

Subject: Library

Happy New Year.

Jphn. Would you get someone to let me know what the current balance of proffer money that the Handley
Library has available. Somehow. we are going to need 10 get a parking lot expansion at the Bowmnan before
someone gets hurnt out there on the road. .

Thanks,
Bill

http:/fus.mc1114 mail yahoo.com/mc/showMessage?sMid=112&filterBy=& rand=1716402... 3/3/2011
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Northwestern Regional Adult Detention Center

Bruce R. Conover - Superintendent 141 Fort Collier Road, Winchester, VA 22603

(540 6635-6374 (540) 665-1615 FAX

MEMORANDUM . L
A -
\ e "]’kf?ifl’ Crur ‘«/,

TO: Cheryl Shiffler, Frederick County Finance Director Mo oo i

FROM: Bruce R. Conover, Superintendent % L ae g L\

DATE: March 30, 2011

SUBJECT: Fund Balance Transfer Request

Request approval to transfer $1,500.00 from 13-00240-2530, Unreserved Fund Balance, to
Repair & Maintenance — Vehicle, expenditure code 4-013-021090-3004-00-002.

This request is necessary to complete unanticipated major repairs of two (2) motor vehicles
vehicles assigned to the Alcohol Safety Action program (ASAP).

Thank you for considering this request.

“Serving the Criminal Justice System Since 19917

7



COUNTY OF FREDERICK, VIRGINIA

FIRE AND RESCUE DEPARTMENT

1080 Coverstene Drive
Winchester, VA 22602

Dennis D. Linaburg

Deputy Chief
Fire Marshal
Life Safety Division
MEMORANDUM
TO: Cheryl Shiffler, Director
Finance Department
FROM: Dennis D. Linaburg, Interim Chie@
Fire and Rescue Department
SUBJECT: Request for Supplemental Appropriation )
DATE: March 31, 2011

Attached please find a copy of Check No. 38952 received in the amount of $7,968.90 for the
auto claim dated December 12, 2010 involving Lt. Tyree Cather. This amount represents the
appraiser’s estimate minus the $500 deductible. The actual invoice for repairs will be paid
through our line item 3505-3004-002 Repair and Maintenance — Vehicles. It is my request for a
supplemental appropriation in the amount of $7,968.90 to our line item for the repairs to the
department’s 2006 Chevrolet Suburban.

If you have any questions or need additional information, please do not hesitate to contact me.
DDL:jlc

Attachment: (1)
Cc: File

Life Safety (540) 665-6350 . dlinabur@go frederick.va.us . Fax (540) 678-4739



38952

T TR T Y e T T S T R T

38952
CORP CLAIMS ’ it
VACORP 4
308 MARKET ST.SE. STE14&2 FIAST.CIVZANS BANK
ROANOKE, VA 24011
540-345-8500
Seven Thousand Nine Hundred Sixty-Eight and 80/100 Dollars™* s+ DATE AMOUNT
113172011 *+7,068.90* .
%YTHE Frederick County VOID AFTER 60 DAYS
NATURES REQUIRED OVER $50,000
4§ SpUER 107 N. Kent Street .
! Winchester, VA 22601 '
T " AUTHORIZED SIGNATURE
s LN T AT P Gt W BT R R A R N WL T TR T
VACORP CLAIMS 38952
Description From Date To Date  invoice # Invoice Amt Amount
Auto Colision 06 Chevy #70593 $8,468.90 $8,468.90
Auto Collision Deductible ($500.00) {$500.00)

Claim Number: 0342010050126 Claimant: Frederick Payee: Frederick County
Check Number: 38352  Total Check Amt: $7,968.90 Event Date: 12112/2010 Department: 034 Frederick

@
Fos e300



COUNTY .of FREDERICK

Department of Public Works
540/665-5643
FAX: 540/678-0682

MEMORANDUM
TO: Cheryl B. Shiffler
Director of Finance
FROM: Glona M. Puffinburger {/V . /:
Solid Waste Manager , % I 90;/.
THROUGH: Harvey E. Strawsnyder, Jr, PE\-/&CQ}), /

Director of Public Works

RE: Expenditure Reimbursement;
Transfer of Grant Funds

DATE: March 30, 2011

Please transfer $6,630.50 from code 100 G (3-010-024040-0017) into line item 10-4203-3010-00
in the Refuse Collection budget.

Funds are a retmbursement from the Virginia Department of Mines, Minerals and Energy and
represent grant proceeds for environmental education outreach.

If you have any questions, please contact Gloria Puffinburger, solid waste manager, at Extension
8219.

HES/gmp

e file

5. 330\

107 North Kent Street + Wilichester, Virginia 22601-5000



COUNTY of FREDERICK

Department of Public Works

540/ 665-5643
FAX: 540/678-0682

MEMORANDUM

TO: Sharon Kibler
Finance Department

FROM: Gloria M. Puffinburger N
. i
Solid Waste Manager ’{\j\
A0
RE: Journal Entry;
Sale of Rain Barrels 6/ A $ 2 5 70
DATE: March 23, 2011 /

I would like to request a journal entry for the purpose of moving the enclosed $4,320 in cash and
checks from 1904-06 (Recycling Revenue) to expenditure line item 10-4203-5413-00 (Refuse
Collection/Other Operating). IOBP

Funds represent proceeds from rain barrels sold during this month’s sales. The remainder of the
120 barrels purchased by the county were soid in August of 2010.

Funds were originally taken from line item 10-4203-5413-00.

If you have any questions, please contact me at Extension 8219.
" Enclosures

HES/gmp

cc: file

$ 5,919 f’d 3/“9/!0 FNIL Cost $BF o4 . v woWorl s 4olo-Hago 54300
I 41050 budgted pparse ¢ aap (F11) > s/ o oenty® only=
N

| 670
2-10- {9640 -0012 4-610-042020 - BHL-000 00D

107 North Kent Street » Wihchester, Virginia 22601-5000



COUNTY of FREDERICK

Department of Planning and Development

540/665-5651
FAX: 540/665-6395

| MEMORANDUM I

TO: Finance Committee

FROM: John A. Bishop AICP, Deputy Director - Transportation 1‘@
RE: Graystone Economic Development Access Road

DATE: April 8, 2011

As you may be aware the County has applied for and been awarded two VDOT Economic
Development Access Grants totaling $1.3 Million in reimbursement funds. These funds are to be
applied to the construction of Snowden Bridge Blvd. from Route 11 north to just west of Milburn
Road (see attached graphic). The entire cost of this project is expected to be approximately $4
Million with everything above the state award being funded by private entities. Initial financial
outlays that come prior to state reimbursement are also being funded by private entities.

One of the requirements of these funds is that the County act as project manager on the
construction project. Staff is prepared to do this and has already been coordinating with the
development and VDOT on design and project planning issues. However, to act as project
manager, staff is in need of a budget line item through which funds can be routed from the
development and the State in order to pay invoices.

Attached please find the outline for the agreement into which the development and the County
would enter which outlines how funding and reimbursement would work and also the surety to
the County should the development fail to follow through on their financial obligation.

Staff is seeking a recommendation to the Board of Supervisors regarding the creation of the

budget line item and authorizing the County Administrator to enter into the project management
agreement with the development.

JAB/dIw

Attachment

U-010-0%{019-3003-000-C0 T

. 107 North Kent Street, Suite 202] ? Winchester, Virginia 22601-5000



B o e ;]

Snowden Bridge Boulevard Economic Development Access Project

Purchase Order Agreement - Primary Matters

e . ]

General Matters:
» Agreement between County of Frederick and Graystone Corporation of Virginia

» VDOT Economic Development Access Public Road Project — Snowden Bridge
Boulevard Extension Station 12+00 — Station 56+84; VDOT Project #0875-034-
781, M501

» Economic Development Access Project managed by County of Frederick

Funding Sources:
» Commonwealth Transportation Board approval of $1,300,000.00

#» Remaining funds provided by Graystone Corporation of Virginia

Obligations:

» Graystone Corporation of Virginia to provide Letter of Credit or bond in favor of
County of Frederick in the amount of the approved bid amount + 10%
contingency - $1,300,000.00 CTB allocation. Letter of Credit or bond due prior
to Frederick County awarding contract for construction.

» Fees for County administrative costs will be provided from the $1,300,000.00
CTB allocation.

» QGraystone Corporation to provide funding throughout construction contract.
Payments provided to County of Frederick within five (5) business days of receipt
of each County approved payment requisition.

» Graystone Corporation of Virginia to fund third party quality control services
throughout construction contract. Third party quality control service will be
directed by County construction manager with payment made directly to third
party service providers by Graystone Corporation of Virginia.

Graystone-County Agreement 1 3-31-11
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COUNTY of FREDERICK

i

P,

Department of Planning and Development

540/665-5651
FAX: 540/665-6395

==
]

| MEMORANDUM I '

TO: Finance Department

FROM: Mark R. Cheran, Zoning Administrator Mﬂ’ -
RE: Additional Appropriations from the General Fund
DATE: April 8, 2011

The Whitacre Farms subdivision was abandoned by the original developer prior to completing the roads and,
was never accepted into the Virginia Department of Transportation’s (VDOT) secondary road system for
maintenance. Last year | requested that funds of cashier’s.check #40000453 in the amount of $80,000.00 from
Rock Builders, Inc. be appropriated into specific line item to be designated by the Finance Department for the
County to administer the completion of this subdivision. The line item for this subdivision is 2542274315~

6. 4 .0271- 012QT10- 5412000 -005

The bids for Whitacre Farms subdivision were received by Frederick County on March 22, 2011, and the
iowest bid received was $86,200.00 from Judy Excavating and Landscaping. Currently there is an amount of
$79,853.45 available for this project. Frederick County met with the low bidder and was able to alter items
from the original specifications, which decreased the bid amounr te $74,200.00 to complete the project.

These reductions still leaves a shortage of funds in the amount of $9,186.55. This shortage includes aten {10)
percent contingency of $7,420.00 for change orders and construction coast associated with this project as well
as a ten (10) percent contingency for project administrative costs of $7,420.00. These costs include surveying,
as-builts, quit claims and required VDOT fees. These contingencies bring the total cost of the project to
$89,040.00. T have attached a copy of the bid break dewn from Public Works.

In summarv, [ am requesting additional appropriations in the amount of $9,186.55 to complete the Whitacre
Farms subdivision. The Planning Department will be responsible for overseeing the project management of the
work performed, as well as coordinate the road acceptance with the Virginia Department of Transportation.

MRC/dlw
Attachment
ce: Joe C. Wilder, Deputy Director, Department of Pubiic Works
James M. Stewart, Erosion and Sediment Control Program Administrator, Dept. of Public Works

C. William Orndoff, Jr., Treasurer
Wiayne Corbett, Deputy Treasurer

107 North Kent Street, Suite 2021-5 Winchester, Virginia 22601-5000



COUNTY of FREDERICK

Department of Public Works
540/665-5643
FAX: 540/678-0682
MEMORANDUM
TO: Mark Cheran, Zoning and Subdivision Administrator, Planning and Development

THROUGH: Joe C. Wilder, Deputy Director, Department of Public Works ¢/

FROM: James M. Stewart, Erosion and Sediment Control Program Administrator, Department of M
Public Works

SUBJECT: Estates at Whitacre Farms Subdivision Project

DATE: March 31, 2011

Bids were received for the subject project on Tuesday, March 22, 2011. The following is a summary of
the bid results:

* Judy Excavating and Landscaping $ 86,200.00
» Shenandoah Valley Construction $ 90,000.00
+ Kee Construction $94,195.10
s C.S. Jennings Construction $95,329.90
» Jefferson Contracting $ 98,930.00
¢ W-L Construction and Paving, Inc. $110,400.00

The apparent low bidder is Judy Excavating and Landscaping, with a bid of $86,200. Currently, there is
an amount of $79,853.45 available for the subject project. Consequently, we met with the apparent low
bidder and were able to alter items from the original specifications which decreased the bid to an amount of
$74,200.

Even with the reduction, there is still a shortage of funds in the amount of $9,186.55. The shortage
includes a ten (10) percent contingency amount of $7,420 for change orders and construction costs as well as
ten (10) percent for the associated project administrative costs in the amount of $7,420; thus bringing the
total project costs to an amount of $89,040.00. Currently there is an amount of $79,853.55 available.

The administrative costs associated with this project include surveying services, as-builts, quit claims,
and all applicable fees required by the Virginia Department of Transportation.

If you have any questions or concerns, please contact me.
JMS/rls

e Eric Lawrence, Director of Planning and Development
file
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COUNTY of FREDERICK

|¥

Department of Public Works
540/665-5643
FAX: 540/678-0682
MEMORANDUM
TO: Finance Committee
THROUGH: Cheryl B. Shiffler, Director of Finance
FROM: Joe C. Wilder, Deputy Director of Public Works M

SUBJECT: Request to Appropriate Funds — Lake Holiday Sanitary District,
Southside Access Road Project

DATE: April 13, 2011

Currently, we are in the process of bidding two (2) projects on behalf of the Lake Holiday
Sanitary District (LHSD), the dam spillway upgrade and the Southside Access Road. It is
anticipated that the spillway upgrade project will last approximately 18 months. Prior to initiating
the spillway upgrade project, it will be necessary to construct an access road through adjacent
properties within the subdivision to provide a means of ingress and egress for the 80 plus
homeowners located on the other side of the dam as well as for school buses. Consequently, the
LHSD has acquired the necessary right-of-ways and casements from the property owners to
accommodate construction of the subject access road. The road plan has been reviewed and
approved by the appropriate county staff as well as the Virginia Department of Transportation.

The County, through the LHSD has applied to VRA to be part of their Spring bond pool to
fund the project with anticipated bond proceeds being received in June. However, the spillway
upgrade project cannot be initiated until the access road is fully constructed and functional. It is
anticipated that construction of the access road will occur prior to receipt of the VRA funding. In
an effort to accomplish this, the LHSD has agreed to provide the money for construction of the
access road from their reserve fund with the stipulation that Frederick County will reimburse them
for the amount expended upon receipt of the VRA funds. In addition, the LHSD has agreed that the
road project funds shall be submitted to the county prior to the award of any contract. At this time,
a comprehensive agreement between the LHSD and Frederick County is being drafied by the
county attorney and will be forthcoming.
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Appropriation Request — Lake Holiday Sanitary District, Southside Access Road Project
Page 2
April 13, 2011

Bids for the Southside Access Road will be received and opened on April 18,2011 at 2 p.m.
For discussion purposes, we are providing a construction estimate of $250,000, which includes a ten
(10) percent contingency amount. The actual amount of the request will be presented at the finance
committee meeting on April 20, 2011, Therefore, we are requesting an appropriation in the amount
of $250,000 to fund this project.

JCW/rls

ce: Kris Tierney, Assistant County Administrator
David J. Burleson, Jr., General Manager, Lake Holiday Sanitary District
file

tiRhonda\LAKEHOLIDA YDAM\Copy of IFB-2011-09C-SOUTHSIDE ACCESS ROAD\REQUEST FOR APPROPRIATION OF
FUNDS.doc
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County of Frederick, VA
Report on Unreserved Fund Balance
March 2011

25

Unreserved Fund Balance, Beginning of Year, July 1, 2010 24,111,233
Prior Year Funding & Carryforward Amounts
IT carryforwards {138,834}
Fire Company Capital carryforward (176,217}
Forfeited Asset carryforward (26,995}
School carryforwards {69,909)
PPEA - Fire Station {50,000)
Extension carryforward (16,021)
(477,976)
Other Funding / Adjustments
Chesapeake Bay Grant {7,600}
EDC incentive - World Color 2nd half {150,000}
EDC incentive - Kraft (500,000)
Audit Adjustment 31,049
AARP Tax Aide {2,100}
School Capital Fd 60 {2,300,000)
Energy Performance Contract (345,477)
No DARE funding {5,000)
VICCA refund {21,339}
Legal Services {100,000}
(3,400,467}
Fund Balance, March 2011 20,232,790




County of Frederick
General Fund
March 31, 2011

Notes:
ASSETS FY11 FY10 increase
33111 3/31110 {Decrease)
Cash and Cash Equivalents 29,851,460.00 27,267,242.71 2.584,217.29 The revenue @3/31/11 exceods expenses $2,136,987.61
Petty Cash 1,555.00 1,555.00 0.00
Receivables:
Taxes, Commonweaith,Reimb.P/P 2,663,004.93 2,660,398.94 2,605.99
Streetlights 926.60 3,376.78 (2,450.18)
Commonwealth,Federal 45 day Taxes 51,347.61 163,101.31 {111,753.70)
Due from Fred. Co. San. Auth. 734,939,23 734,939.23 0.00
Prepaid Postage 4,239.78 5794.711 (1,554.93)
GL controls (est.rev/ est. exp) {10.358.796.58) {7.631.610.61) {2,727,185.98) (1)Spreadsheet Attached
TOTAL ASSETS 22.948.676.56 23,204,798.07 {256.121.51)
LIABILITIES
Accrued Liabilities 147,625.34 310,664.57 (163,039.23) Lotd Fairfax Development Center 166,416, Health Ins. Deposits(3,376.77)
Performance Bonds Payable 1,615,128.72 1,644,712.19 (29,583.47)
Taxes Collected in Advance 159,907.54 153,484.03 6.423.51
Deferred Revenue 2.672,162.42 2,786,312.77 {114,150.35) *3/11 Receivables difference{misc.chgs.24,676.37)veh.lic.17,889.48,dog tags {1,444)
TOTAL LIABILITIES 4,594,824.02 4,885,173.56 (300,349.54)
EQUITY
Fund Balance
Reserved:
Encumbrances General Fund 138,968.75 192,277.36 (53,307.61) {2) List Attached
Prepaid ltems 949.63 949.63 0.00
Advances 734,939.23 734,939.23 0.00
Employee Benefits 93,120.82 93,120.82 0.00
Historical Markers 17,108.17 16,973.27 132.90
Courthouse ADA Fees 21,297.70 0.00 21,297.70
Transportation Reserve 438,300.00 440,300.00 (2,000.00)
Animal Shelter 295,261.27 233,761.27 61,500.00
Proffers 2,334,456.84 1,860,766.54 473,690.30 (3)Attached Information
Economic Development 687.01 687.01 0.00
Star Fort Fees 0.00 0.00 0.00
VDOT Revenue Sharing 436,270.00 436,270.00 0.00
Undesignated Adjusted Fund Balance 13,842 494.12 14.299,579.38 {457.085.26) Attributed to the change in General Ladger Controls

TOTAL EQUITY 18,353,852.54 18,309,624.51 44,228.03

TOTAL LIAB. & EQUITY 22,948 676.56 23,204,798.07 (256,121.51)
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{1) GL Controls FY11 FY10 Inc/{Decrease)
Est.Revenue 122,510,529 124,017,355 1,506,826
Appropriations -57,651,585 -57,579,582 -72,003
Est.Tr.to Other fds -75,356,710] -74,261,661 -1,095,049
Encumbrances 138.970 192,277 -53,308
-10,358,797 -7,631.611 -2,727,186

{2) General Fund Purchase Orders
Qutstanding @3/31/11
DEPARTMENT Amount  Description
EDC 4,995.00 Web Software License
Fire & Rescue 25,568.85 Uniforms
Parks 11,741.70 Seed and Herbicide

7,619.20 Turface

4,641.00 Recycling Bins

7,584.00 Playground Equipment
Sheriff 49,920.00 (16) Video Responders

9,200.00 Digital Radar System

17,700.00 Ford Lariat F-150
Total 138,969.75
Designated
{3)Proffer Information Other
|SCHOOLS PARKS FIRE & RESCUE |Projects  |TOTAL

Balance @3/31/111 | 956,904.57 260,342.51 315,677.22| B01,532.54 2,334,456.84
Designated Other Projects Detail
Administration 100,354.19
Bridges 41,500.00
Historic Preservation 18,000.00
Library 81,972.35
Rt.50 Trans.mp. 10,000.00
Rt. 50 Rezoning 25,000.00
Rt. 656 & 657 Imp. 25,000.00
RT277 162,375.00
Rt.11 250,000.00
Sheriff 49,331.00
Solid Waste 12,000.00
Stop Lights 26,000.00

Total 801,532.54
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REVENUES:

General Property Taxes
Other local taxes
Permits & Privilege fees
Revenue from use of money
and properly
Charges for Services
Miscellaneous
Recovered Costs
Intergovernmental:
Commenweaith
Federal
Transfers

TOTAL REVENUES

EXPENDITURES:

General Administration
Judicial Administration
Public Safety

Public Works

Heatth and Welfare
Education

Parks, Recreation, Culture
Community Development

TOTAL EXPENDITURES

OTHER FINANCING SOURCES ( USES}):
Cperating transfers from / to

Excess (deficiency)of ravenues & other
sources over expenditures

& other uses

Fund Balance per General Ledger

Fund Balance Adjusted to reflect
Income Statement@3/31/11

County of Frederick

Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance

March 31, 2011

FY11 FY10 YTD
33111 Budget 3/3110 Actual
Appropriated Actual \ariance Actual Variance
80,085,000.00 36,879,475.22 (43,205,524.78) 35,669,635.28 1,209,839.94 (1)Spreadshest Attached
25,607,316.32 16,751,033.7¢ (B,B56,282.53) 15,552,548.16 1,198,485.63 (2)Spreadsheet Attached
1,219,649.00 657,832.18 (561,816.82) 725,297.51 (67,465.33) (3)Spreadsheet Attached
882,574.03 134,784.36 (747,789.67) 262,839.96 (128,055.60) (4)Spreadshest Attached
2,312,574.00 1,523,214.93 (789,359.07) 1,479,633.77 43,581.16
1,133,757.24 252,146.10 {881,611.14) 293,270.89 (41,124.79)
1,880,790.21 1,206,437.08 (674,353.13) 1,059,955.01 146,482.07 (5)Spreadsheet Attached
8,615,100.48 12,407,052.83 3,791,943.35 12,615,788.72 {208,735.89)
773,758.78 958,478.00 184,719.22 163,161.06 795,316.94 [6}Spreadsheet Attached
0.00 0.00 0.00 0.00 0.00
122,510,529.06 70,770.454.49 (51,740,074.57) 67,822,130.36 2,948,324.13
9,320,516.68 6,274,459.29 3,046,057.39 5,896,087.39 378,371.90
2,096,733.06 1,479,751.87 616,981.19 1,454,814.96 24,936.91
24,600,573.10 16,100,409.62 8,500,163.48 17,219,492.69 {1,119,083.07)
4,580,778.92 2,537,583.12 2,043,195.80 2,545,318.38 {7,735.26)
7.228,685.00 4,508,953.81 2,719,731.19 4,586,214.33 (87,260.52)
56,493.00 42,369.75 14,123.25 47,077.50 (4,707.75)
5,242,942.25 3,656,017.23 1.586,925.02 3,574,665.12 81,352.11
2,6598,066.85 1,761,667.45 897,399.40 1,232,358.91 520,308.54
565,785,788.86 36,361,212.14 18,424,576.72 36,566,029.28 (204,817.14) {7)information Attached
77,222 506.54 40,799,537.74 36,422,968.80 39,783,384.08 1,016,153.66 (8)Spreadshest Attached
10,453,018.00 (6,390,295.39) (8,5627,283.00) 2,136,987.61
20,232,789.51 22,826,862.38 {2,594,072.87}
13,842,494.12 14,299,579.38 (457,085.26)
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{1}General Property Taxes FY11 FY10 Increase/Decrease
Real Estate Taxes 20,627,497 20,364,373 263,125
Public Services 081,406 656,463 324,943
Personal Property 14,460,668 13,970,130 490,539
Penalties and Interest 601,740 561,243 40,497
Credit Card Chgs./Deling.Advertising -14,187 -13,139 -1,047
Adm.Fees For Liens&Distress 222,350 130,565 91,785
36,879.475 35,669,635 1,208,841
(2) Other Local Taxes
Local Sales and Use Tax 5,603,194.93 5,140,169.09 463,025.84
Communications Tax 844,666.50 816,745.02 27.921.48
Utility Taxes 1,981,708.81 2,004,610.23 -22,901.42
Business Licenses 4,436,109.40 3.877,237.65 5568,871.75
Auto Rental Tax 43,805.92 41,894.28 6,911.64
Matar Vehicle Licenses Fees 466,395.07 420,694.61 45,700.46
Bank Stock Taxes 0.00 -8,854.00 8,854.00
Recordation Taxes 799,128.83 849,251.14 -50,121.31
Meals Tax 2,295,624.16 2,140,041.45 155,582.71
Lodging Tax 254,882.75 233,261.75 21,621.00
Street Lights 15,818.76 11,520.64 4,298.12
Star Fort Fees 4,697.66 25,976.30 -21,278.64
Total 16,751,033.79 15,552,548.16 1,198,485.63
{3)Permits&Privileges
Dog Licenses 33,5814.00 33,613.00 201.00
Land Use 11,325.00 14,425.00 -3,100.00
Transfer Feos 1,866.15 1,969 64 -103.49
Development Review Fees 175,730.56 219,087.94 -43,357.38
Building Parmits 311,598.67 331,567.07 -19,968.40
2% State Fees 2,416,221 2,464.31 -48.10
Electrical Permits 40,077.00 48,475.80 -8,398.80
Plumbing Permits 6,840.00 8,930.00 -2,150.00
Mechanical Permits 35,954.59 32,494.75 3,459.84
Sign Permits 2,240.00 2,870.00 -630.00
Permits for Commerical Burning 75.00 200.00 -125.00
Explosive Storage Permits 200.00 200.00 0.00
Blasting Permits 165.00 120.00 45,00
Land Disturbance Permits 33,780.00 28,820.00 4,960.00
Septic Haulers Permit 800.00 0.00 800.00
Sewage Installation License 900.00 0.00 900.00
Transfer Development Rights 50.00 0.00 50.00
Total 657,832,18 725,297.51 -67,465.33
(4) Revenue from use of
Money 82,182.03 168,077.01 -85,894.98
Property 52,602.33 94,762.95 -42,160.62
134,784.36 262,839.96 -128,055.60

*The investment rate for LGIP @3/31/11 was .191%

"1
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Page 3 March 31, 2011

{5) Recovered Costs FY11 FY10 Increase/Decrease
Worker's Comp 900.00 850.00 50.00
Purchasing Card Rebate 106,364.92 92,990.89 13,374.03
Reimbursement Circuit Coust 8,295.10 5,378.13 2,916.97
Public Works Cleanup 962.17 648.45 313.72
Clarke County Container Fees 47,960.86 41,765.36 6,195.50
City of Winchester Container Fees 19,918.91 15,954.67 3,964.24
Refuse Disposal Fees 54,802.0% 53,688.53 1,113.56
Recycling Revenue 47,760.63 63,504.81 -15,744.18
Sheriff Restitution 20.0 170.00 -150.00
Fire&Rescue Merchandise {Resale) 201.25 552.91 -351.66
Container Fees Bowman Library 1,498.28 587.16 911.12
Restitution Victim Witness 292,99 1,461.22 «1,168.23
Reimb.of Expenses Gen.District Court 20,844.79 18,832.69 2,012.10
Reimb.Public Works Salaries - 10,961.00 -10,961.00
Reimb.of Expenses J&D Court 321477 2,574.94 639.83
Winchester EDC 72,000.00 . 72,000.00
Reimb.LFSW Conservation District - 60,627.18 -60,627.18
Reimb.Task Force 38,955.11 43,891.39 -4,936.28
Rabies Clinic Fees 644.00 - 644.00
EDC/Recovered Costs 120.33 2,689,112 -2,568.79
Sign Deposits Planning 150.00 400.00 -250.00
Westminister Canterbury Lieu of Tax 13,086.20 12,826.10 260.10
Reimbursement Streot Signs 972.00 648.00 324.00
Grounds Maint.Frederick Co.,Schools 90,498.19 167,816.96 -77,31B.77
Relmb. NW Works 388,941.00 - 388,941.00
Comcast PEG Grant 30,205.20 43,144 40 -12,939.20
Proffers Eastgate Commerce Center 4,000.00 - 4,000.00
Proffers-Other 57,000.00 156,000.00 -99,000.00
Fire School Programs 16,049.22 13,795.90 2,253.32
Proffers Soverign Village - 7,317.46 -7,317.46
Proffers Lynnehaven 20,269.86 6,756.62 13,513.24
Proffers Redbud Run 109,718.00 $3,902.00 25,816.00
Clerks Reimbursement to County 9,397.25 10,509.34 -1,112.09
Proffers Village at Harvest Ridge 9,234.00 . 9,234.00
Proffers Snowden Bridge 18,528.96 54,324.78 -35,795.82
Sheriff Reimbursement 1,000.00 - 1,000.00
Proffers Meadows Edge - 70,504.00 -70,504.00
Proffers Cedar Meadows 4,881.00 4,881.00 0.00
Parks-Dogwood Village Rec.Unit - 10,000.00 -10,000.00
Proffers Westbury Commons 7,750.00 - 7,750.00
Totat 1,206,437.08 1,059,955.01 146,482.07
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County of Frederick
General Fund
March 31, 2011

Income Statement

(6) Federal Revenue Fril FY10 Increase/Decrease

Federal Grant Sheriff 3,935.20 768.98 3,166.22
CDB Grant Planning 680,004.60 - 680,004.60
Federal Forfeited Assets 4,081.31 590.65 3,490.66
Housing llegal Aliens 54,760.00 49,643.00 5,117.00
Federal Grants Sheriff 215,696.89 | 112,158.43 103,538.46
Total 958,478.00 | 163,161.06 795,316.94

(7) Expenditures

The expenditures for FY 11 decreased $204,817.14. General Administration increased $378,371.90 and was impacted by the reduction of

contributions and the retirement payout for five employees and the NW works building renovation. Public Safety, as 2 whole decreased

$1,119,083.07. The Sheriff’s department increased $47,148.27. Inspections department expenses decreased $116,801.28 due to the reduction of five
positions. Additionally, Fire and Rescue decreased $52,563.85 and Public Safety Communications department decreased $126,250.19. The County 1
local share contribution for the third and fourth quarter was transferred in March 2010 and has not been transferred in FY11, resulting in a decrease ™
of $950,163.50 in the current year. Community Development increased $529,308.54 as a result of the $550,000.00 for economic incentives.
Operational Transfers include the county’s annual worker’s compensation insurance premium that is charged out to departments at year end and

funds for employer one-time payments.

(8) Transfers increased $1,016,156.66 FY11 FY10 Increase/Decrease
Fringe Benefits{Insurance) -547.48 16.52 -564.00
School Operating 29,035,046.54| 30,515,347.47 -1,480,300.93
School Debt Service 7,313,075.50| 7,313,075.50 0.00
School Construction 2,300,000.00 0.00 2,300,000.00
Debt Service County 1,594,537.87] 1,619,788.59 -25,250.72
Operational Transfers 557,425.31 335,156.00 222,269.31
Total 40,799,537.74| 39,783,384.08 1,016,153.66




County of Frederick

FUND 11 NORTHWESTERN REGIONAL ADULT DETENTION CENTER
March 31, 2011

ASSETS

Cash

Receivables:

Other

Federal

GL controls{est.rev/est.exp)

TOTAL ASSETS

LIABILITIES
Accrued Operating Reserve Costs
Unclaimed Property Payable

TOTAL LIABILITIES

EQUITY
Fund Balance
Reserved
Encumbrances
Unreserved:
Fund Balance

TOTAL EQUITY

TOTAL LIABILITY & EQUITY

The accompanying notes to the financial statements are an essential part of this

statement.

FY2011
3/31/11
3,326,014.41

{1,106,470.00)
2,219,544 41

_)

1.932,540.10

1,932,540.10

3,736.00
283.268.31
287,004.31

2,219,544.41
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FY2010
3/31/10
6,397,930.20

0.00
0.00

(1,111,649.75)

5,286,280.45

2,098,219.67

2,098,219.67

4,334.25
3,183,726.53
3,188.060.78

5.286,280.45



County of Frederick
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance

3731111

FUND 11 NORTHWESTERN REGIONAL ADULT DETENTION CENTER

REVENUES: 3311 3/3110
Appropriated Actual Variance Actual

Interest - 10,470.54 (10,470.54) 26,781.93
Work Release Fees 399,675.00 272,788.15 {126,886.85) 247,086.12
Prisoner Fees Other Localities 0.00 1,999.29 1,999.29 0.00
Federal Bureau Of Prisons 0.00 0.00 0.00 328,893.33
Local Contributions 5,395,072.00 4,046,304.09 (1,348,767.91) 4,859,735.41
Miscellaneous 10,000.00 10,647.61 647.61 19,276.57
Phone Commissions 142,000.00 63,922.03 (78,077.97) 67,660.83
Food & Staff Reimb. Juv.Det.Ctt v.Det.Cir. 110,000.00 63,851.64 {(46,148.36) 61,863.00
Elec.Monitoring Part.Fees 44,165.00 28,882.99 (15,282.01) 64,463.26
Share of Costs Commonwealth 840,320.00 486,156.32 (354,163.68} 635,376.09
Medical & Health Reimb. 56,852.00 35,504.50 {21,347.50) 38,348.76
Employees Meals Supplements 3,500.00 440.00 (3,060.00}) 2,570.50
Sale of Salvage 0.00 0.00 0.00 0.00
Recovered Costs Operating Reserves 137,381.00 140,100.94 2,718.94 176,607.00
Shared Expenses CFW Jail 5,088,859.00 3,471,333.72 (1,617,525.28) 3,625,628.15
State Grants 247,506.00 172,244.26 (75,261.74) 211,897.50
DOC Caontract Beds 0.00 11,096.00 11,096.00 71,994.00
Federal Grants 0.00 0.00 0.00
Bond Proceeds 0.00 0.00 0.00 0.00
Transfer from General Fd, 3,388,829.00 1,694,414.50 {1.694.414.50) 2,644 578.00
TOTAL REVENUES 15,864,159.00 10,510,156.58 (5,374,943.50) 13,082,760.45
EXPENDITURES: 16,974.365.00 11,612,877.00 5,361.488.00 12.055,198.76

Excess(Deficiency)of revenues over
expenditures

FUND BALANCE PER GENERAL LEDGER

Fund Balance Adjusted To Reflect
Income Statement@3/31/11

(1,102,720.42)
1,385,988.73

283,268.31

1,027,561.69
2,156,164.84

3,183,726.53

*1 Local contributions for the 4th quarter were received in March of the previous year and not until April

of FY11.
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NORTHWESTERN REGIONAL ADULT DETENTION CENTER

NOTES TO FINANCIAL STATEMENTS
March 31, 2011

Current Unrecorded Accounts Receivable- 011

Prisoner Billing: 22,532.70
Compensation Board Reimbursement 3/11 433,200.63
Total 455,733.33
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County of Frederick

Fund 12 Landfill
March 31, 2011

ASSETS

Cash

Receivables:

Accounts Receivable

Fees

Accounts Receivable Other
Allow.Uncollectible Fees
Fixed Assets
Accumulated Depreciation
GL controls{est.reviest.exp)

TOTAL ASSETS

LIABILITIES

Accounts Payable

Accrued VAC.Pay and Comp TimePay
Accrued Remediation Costs
Retainage Payable

Deferred Revenue Misc.Charges

TOTAL LIABILITIES

EQUITY

Fund Balance

Reserved:
Encumbrances

Post Closure Care

Land Acquisition

New Development Costs
Environmental Project Costs
Equipment

Unreserved:

Fund Balance

TOTAL EQUITY

TOTAL LIABILITY AND EQUITY

Fy2011
3/31/2011

30,444,011.55

544,353.46
370.94
{(84,000.00)
36,573,330.32
(18,308,937.55)

(2,238,008.05)

46,931,120.67

105,998.08
11,447,155.59
176,295.67
370.94

11,729,820.28

2,787,606.98

0.00
1,048,000.00
3,812,000.00
1,948,442.00
3,050,000.00

22,555,251.41
35,201,300.39

46,931,120.67
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FY2010
3/31/2010

33,480,863.50

546,594.42

198.00
(84,000.00)

32,603,182.53

(16,727,952.50)

(3.471,583.34}

46,347,302.61

101,317.71
11,353,330.79
0.00

198.00

11,454,846.50

3,545,999.46
3,948,442.00
1,048,000.00
2,557,000.00

0.00
3,050,000.00

20,743,014.65
34,892.456.11

46,347,302.61



County of Frederick

Comparative Statement of Revenue,Expenditures

and Changes in Fund Balance

March 31, 2011

FUND 12 LANDFILL
REVENUES

Interest Charge

Interest on Bank Deposits
Salvage and Surplus
Sanitary Landfill Fees
Charges to County
Charges to Winchester
Tire Recycling
Reg.Recycling Electronics
Miscellaneous

Wheel Recycling

Charges for RTOP
Greenhouse Gas Sales
Landfill Gas To Electricity
State Damages Reimbursement
TOTAL REVENUES

Operating Expenditures
Capital Expenditures
TOTAL Expenditures

Excess{defiency)of revenue over
expenditures

Fund Balance Per General Ledger
Fund Balance Adjusted To Reflect

Income Statement@3/31/11

Appropriated

0.00
350,000.00
0.00
5,202,000.00
0.00

0.00
80,000.00
50,000.00
0.00
55,000.00
80,000.00
100,000.00
270,000.00
20,000.00
6,207,000.00

4,798,046.20
6.434,568.83
11,232,615.03

FY11 FY10
373111 3/3110

Actual Variance Actual
4,655.33 4,655.33 3,262.06
31,809.38 (318,190.62) 37,618.88
103,100.80 103,100.80 54,708.45
3,112,229.15 {2,089,770.85) 3,200,430.30
239,633.05 239,633.05 241,975.66
63,920.12 63,920.12 65,367.16
170,886.20 90,886.20 114,825.53
33,059.00 (16,941.00) 30,305.00
503.00 503.00 730.00
1,921.06 (53,078.94) 1,768.80
0.00 (80,000.00) 0.00
0.00 (100,000.00) 32,567.00
207,656.87 {200,000.00) 0.00
22.04 (19,977.96) 61,943.00
3.969.436.00 (2,375,260.87) 3.845,501.84
2,038,535.57 2,759,5610.63 1,832,570.34
2,688 635.65 3.745,933.18 1.776.111.95
4,727,171.22 6,505,443.81 3,608,682.29
(757,735.22) 236,819.55

23,312,986.63

22,555,251.41
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20,506,185.10

20,743,014.65



County of Frederick

Landfill Fund

Notes to the Financial Statement
March 31, 2011

Balance Sheet

Cash-

The cash has decreased $3,036,851.95 over the previous year. The decrease is attributed
to increased expenditures on capital projects and a decrease in reserved fund balances.

Receivables-

The receivables at 3/31/11 are $2,240.96 more than at 3/31/10. The Landfill fee charges
for 3/11 were $425,433.00 compared to $448,976.35 3/10 resulting in a FY 11 increase of
$23,543.35. The landfill delinquent fees were $116,530.11 at 3/11 compared to
$98,088.85 at 3/10 for an increase of $ 18,441.26.

Accumulated Depreciation-
The depreciation for FY10 is reflected in the FY11 total. The depreciation is an audit
adjustment from the previous year.

Accrued Remediation Costs-

The accrued remediation cost has increased $93,824.80 from FY10 to FY 11and includes
$89,909.00 for post closure costs and $3,915.80 interest. The Department of
Environmental Quality requires funds to be set aside annually for the closure of the
Regional Landfill. Currently, the County maintains $11.5 million for closure costs in a
separate trust fund.

Encumbrances- '

Encumbrances decreased $758,395.48. The encumbrance balance is $2,787,606.98 at
3/31/11 and includes $10,567.20 for CAT parts, $1,670,599.01 for the partial capping
MSW, $221,400.00 for the gas to energy project, $35,820.00 for remote data terminal for
scale house, $71,777.00 for CAES system for a D5, $540,330.00 Caterpillar 826H, and
$237,113.77 for expansion leachate.

Fund Balance-

Total Fund Balance at 3/31/11 increased by $1,812,236.76. The beginning year fund
balance was $26,172,891.87 and has been reduced by $2,138,362.94(the difference in
expenses exceeding revenue @6/30/10 following the year end closing), budget controls
for FY11, $1,229,729.00, a carry forward, $1,700,000.00(included $200,000.00 for
professional services and $1,500,000 for MSW closure) and the year to date revenue less
expenses of $757,735.22. The net audit adjustments of $2,208,186.70 increased the fund
balance and included $2,203,506.33 to recognize the capital projects completed at
6/30/11 and a reduction of $4,680.37 to the accrued vacation.
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	20110420rr
	1. The Handley Regional Library Director requests the use of proffer funds and a General Fund supplemental appropriation in the amount of $83,000 in order to construct an occasional use parking lot at Bowman Library.  See attached information, p. 1 – 6.  T
	2. The NRADC Superintendent requests a DCS Fund supplemental appropriation in the amount of $1,500 for the repair of (2) ASAP vehicles.  See attached memo, p. 7.  This item has been postponed awaiting further information on replacement vehicle costs.
	3. (() The Fire & Rescue Chief requests a General Fund supplemental appropriation in the amount of $7,968.90.  This amount represents an insurance reimbursement for a damaged vehicle.  No local funds required.  See attached memo, p. 8 – 9.
	4. (() The Solid Waste Manager requests a General Fund supplemental appropriation in the amount of $6,630.50.  This amount represents grant proceeds from VDMME for environmental outreach.  No local funds required.  See attached memo, p. 10.
	5. (() The Solid Waste Manager requests a General Fund supplemental appropriation in the amount of $2,570.  This amount represents proceeds from the sale of rain barrels.  No local funds required.  See attached memo, p. 11.
	6. The Transportation Director requests a General Fund supplemental appropriation in the amount of $4 million.  This amount represents construction cost for Snowden Bridge Blvd.  $1.3 million will be reimbursed by VDOT Economic Development Access Grants an�
	7. The Zoning Administrator requests a General Fund and a Development Projects Fund supplemental appropriation in the amount of $9,186.55.  This amount represents the county funds needed to complete Whitacre Farms subdivision which was abandoned by the ori�
	8. The Public Works Deputy Director requests a General Fund supplemental appropriation not to exceed $200,000.  This amount represents funds to complete the Southside Access Road on behalf of the Lake Holiday Sanitary District.  LHSD will submit the funds �
	INFORMATION ONLY
	1. The Finance Director provides a Fund 10 Transfer report for FY11.  See attached, p. 19 – 24.
	2. The Finance Director provides the Unreserved Fund Balance report. See attached, p. 25.
	3. The Finance Director provides March Financial Statements.  See attached, p. 26 – 37.
	Respectfully submitted,
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