COUNTY of FREDERICK

Finance Department
Cheryl B. Shiffler
Director

540/665-5610
Fax: 540/667-0370
E-mail: cshiffle@co.frederick.va.us

TO: Board of Supervisors
FROM: Finance Committee

DATE: August 18, 2010

SUBIJECT: Finance Committee Report

The Finance Committee met in the First Floor Conference Room at 107 North Kent
Street on Wednesday, August 18, 2010 at 8:00 a.m. Members Ron Hottle, Stephen
Swiger and Richie Wilkins were absent. Items are forwarded to the BOS with no

recommendations due to a lack of quorum.

1. The AARP Foundation requests an FY11 General Fund supplemental appropriation in

the amount of $2,100 in order to continue the free Tax Aide program for low income

citizens. See attached letter, p. 1.

2. The Green Advisory Committee requests approval of entering into an Energy
Performance Contracting project in the amount of $345,477. Energy efficiency
improvements include lighting retrofit, hot water control, vend-misers, high
efficiency HVAC belts and 35 perimeter heat pump replacements. The GAC also
requests a funding recommendation and appropriations as needed. Local funds are

required. See attached information, p. 2 —13.

3. The NRADC Superintendent requests an FY11 NRADC Fund supplemental

appropriation in the amount of $31,749. This amount represents grant funds to hire

a Pretrial Case Manager/Investigator. No local funds required. See attached memo,

p. 14.
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4. The Assistant County Administrator requests an FY11 General Fund supplemental

appropriation in the amount of $95,000. This amount represents a carry forward of

funds for the server room climate control and a backup generator. This request was
approved at the May 2010 meeting as a supplemental appropriation. See attached

memo, p. 15.

5. The County Administrator requests an FY11 General Fund supplemental

appropriation in the amount of $50,000 in order to carry forward PPEA funds. See

attached memo, p. 16.

Information Only

1. The Finance Director provides an updated Fund 10 Transfer report for FY10. NOTE:

this is a preliminary report; it is not the final year end report. See attached, p. 17 —27.

2. The Finance Director provides an updated June 2010 Unreserved Fund Balance report.
NOTE: this is a preliminary report; it is not the final year end balance. See attached,

p. 28.

Respectfully submitted,
FINANCE COMMITTEE
Bill M. Ewing

Richard Shickle
Charles DeHaven

" Chot. WA

Cheryl B. Shiffler, Finance Director




AARP Tax-Aide

FOUNDATION

Helen Sperry — Local Coordinator for the AARP Tax Aide Program
606 Old Fort Road, Winchester VA 22601
Telephone: 540-722-8185, e-mail: Hgsperry(@verizon.net

Mr. John Riley, County Administrator
107 N Kent Street
Winchester VA 22601

Dear Mr. Riley

On behalf of the AARP Tax Aide Program, I would like to request an appropriation
from the FY2011 General Fund in the amount of $2100.00 in order to continue our much
needed free Tax Aide program for the low income citizens of our area at the War
Memorial Building in Jim Barnett Park.

As you know this has been a jointly funded program with the City of Winchester for
the last couple of years. Local funds are required for us to continue this needed service.

It was another successful tax season in 2010, we prepared just over 1300 tax returns for
residents in the Winchester and Frederick County area and answered 300+ phone calls
requesting tax information from local residents.

We are now looking forward to the next tax season that begins the first of January
2011. Again thank you very much for your past help and hopefully future help.

July 19, 2010

Cc: Jim Frenier, Dist 7 Coordinator, AARP Tax Aide
Jay Tibbs, Deputy County Administrator

HEALTH / FINANCES / CONNECTING / GIVING /7 ENJOYING



MEMORANDUM

TO: Finance Committee
FROM: Jonathan M. Turkel, Program Supervisorm
SUBJECT: Siemens Energy Performance Contract

DATE: August 10, 2010

Upon completion of a technical energy audit, Siemens Industry presented the Green
Advisory Committee (Public Works Committee) two project scope options. The
Green Advisory Committee is recommending ‘Program 2 as the basis for entering a
Performance Contract with Siemens Industry. Recommended energy improvement
measures total $345,477. Details are outlined in (Attachment 1). Siemens has
prepared a brief presentation of the project scope and Performance Contract concept.

Once energy improvement measures are implemented, Measurement and
Vertification procedures provide a framework to determine realized energy savings.
If projected savings are not realized, Siemens is contractually obligated to pay the
difference, State contract requires the use of the International Performance
Measurement and Verification Protocol (IPMVP), Siemens has proposed using the
IPMVP ‘Option A’ method for the proposed projects. The Green Advisory
Committee has reviewed the ‘Option A’ protocol and determined it to be
appropriate. VA Division of Energy staff has also indicated ‘Option A’ is the
appropriate IPMVP method for the proposed projects. An overview of Performance
Contracting Measurement and Verification is included as {(Attachment 2).

Staff is seeking a recommendation from the Finance Committee to fund the
Performance Contract with Siemens Industry. Funding options include use of
existing funds or borrowing money. If funds are to be borrowed a capital
contribution of $45,947 will be necessary in order to meet the State Contract
requirement of a neutral or positive annual cash flow. (For details on the
‘borrowed funds, capital contribution’ scenario see: Attachment 1, page 8)
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Executive Summary

Siemens has completed the Investment Grade Audit at the Public Safety Building and the
County Administration Building. Engineers confirmed previous technical assumptions
used in the Back-of-the-Envelope (BOE) audit. These were related to utility rate
schedules, future planned utility rate increases, equipment operating schedules and
temperature set-points. Additional savings measures were investigated in addition to
those in the BOE audit; such as electrical demand response programs from the local
electrical utility company, addition of Variable Frequency Drives (VFDs) on cooling
tower fans, expansion of the automation system in the administration building, and ball
park lighting retrofit. This resulted in two potential programs recommended to Frederick
County.

The first program includes;

Lighting Retrofits

Time Clock Control of Domestic Hot Water Heater
Installation of Vend-miser energy savers

Fan belt replacements with Synchronous Belts

YV VY

This first program is financially self-funded, that is, the cost of the facility improvements
and guarantee are paid out of the energy and operational savings realized through
implementing the recommended improvements. Additionally, there is an excess cash
flow in the first year that covers the $2.500 VRA financing application fee.

Performance Contracting redirects a portion of your current operating budget allocation
to utilities for electricity, gas, and water costs to creates capital improvements by
lowering those utility bills and redirecting those utility savings to pay for the
infrastructure improvements that create the energy savings.

The PC program has guaranteed savings which make the program extremely low risk to
FC.
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The second program includes;

Lighting Retrofits

Time Clock Control of Domestic Hot Water Heater
Installation of Vend-miser energy savers

Fan belt replacements with Synchronous Belts
Replacement of 35 Perimeter Heat Pump Units

YVVVYY

This second program is not fully financially self-funded. The program requires down
payment of $45,947. However, there are a number of other factors that need to be
considered in this second program before decision.

The added scope in the second program is the replacement of 35 heat pump units at one
time in lieu of the present program of replacing only a few units per year. When
comparing the annual replacement of a few units per year to the wholesale replacement of
35 units, there is an energy penalty to performing these replacements a few each year.

The penalty is due to the cost of delaying the energy savings derived from replacing all

35 units now. That penalty is approximately $6,365 over the 10 years it will take to
replace all these 35 units at the current annual rate.

As previously explained Performance Contracting will redirect a portion of your current
payments made to a utility company for electricity, gas, and water costs and creates
capital funds to obtain facility improvements. In this second program, Frederick County
will gain $345,477 of capital improvements by spending only $45,947 out of pocket if the
program is financed.

Measurement & Verification of Savings

Siemens recommends the “pre and post measurement” method of M&V. In this method
actual field measurements of the kW will be multiplied by the validated operating
schedule of the lighting and equipment to derive the kWH used. This is the standard
M&V for the type of improvements contained in this project.

Note: These financial analyses are subject to change based on the interest rate at the time
of financing and possible minor adjustments to pricing and savings as we close our
technical audit efforts, but these scenarios are presented for your consideration at present.
Also, if this program is financed, the finance company may negotiate difterent terms with
Frederick County that could alter the amortization schedules presented here.
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Program 1: Fully Self Funded Program
Project Scope
¢ Lighting Retrofit
¢+ Time Clock Control of Domestic Hot Water Heater
e Installation of Vend-misers
¢ Fan belt replacements with Synchronous Belts
Figl: Cash Flow 1 - Fully Self Funded Program
Performance
Operations} Guaranteed Assurance |Total Annual| Annual |Accumulated
Year Energy Savings| Savings Savings | Payment (M&V) Cost Cash Flow| Cash Flow
Construction $0 $0 $0 $0 $0 $0 $0 $0
1 $18,504 $5,593 $24.007] $17.388 $6,154 $23.541 $556 $5586
2 $19,356, $5,761 $25.118] $18.227 $6,338 $24,565 $551 $1.107
3 $20,265 $5.934 $26,199] $19,119 $6,529 $25,648 8551 $1,658
4 $22,150 $6,112 $28,262]  $20,986 $6,724 $27.710 $551 $2,210
5 $23,501 $6,295 $29,796] $22,319 $6,926 $29,245 3551 $2.761
6 $24.629 $0 $24629] 516,944 $7.134 $24,078) $551 $3.312
7 $25,254 30 $25.294] $17.395 $7.348 $24,743 $551 $3,863
8 $26,078 $0 $26,078] $17,959 37.568 $25,527 $551 $4,415
3 $26,861 50 $26.861] 318514 $7.796 $26,309 $551 $4 966
10 $27.666 $0 $27,666] $19,086 $8,029 $27,115 $551 $5,517
I $28.496 30 $28496] $19,675 $8,270 $27 045 3551 $6,068
12 $29,351 50 $29,351 $20,282 38,518 $28,800 $551 $6.619
13 $30,232 §0 $30,232 320,807 $8,774 $25.681 $551 37,171
14 $31,139) 30 $31.135]  $21,550 $9.037 330,588 $551 $7,722)
15 $32,073 30 $32,073] 322,214 $9,308] $31,622 $551 $8,273
totais $385,597 $29,694 $415,291] $202,563 $114,455 $407,018 $8,273
Project Financial Parameters:
Project Price: $214,580
Project Down Payment (buy down): $0
Amount Financed; $214,580
Term: 15 years
Payments per Year: 12
Interest Rate: 3.5%
Escalation: 3.0% (unless otherwise noted)
M&V Program: $6,154 annually
Financial Totals (15 year term):
Total Energy Savings: $385,597
Total Operational Savings: $29.694
Total Guaranteed Savings: $415,291
Total Payment: $292,563
Total M&V Program: $114455

Total Cost:

$407,018
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Glossary of Cash Flow Terminology

Accumulated Cash Flow — Rolling sum of the yearly values of the Annual Cash Flow

Amount Financed - Project Cost less the Down Payment

Annual Cash Flow — Mathematical difference between the Guaranteed Savings and the
Total Annual Cost

Annual Energy Savings — Energy savings guaranteed by the ESCO

Annual Operational Savings — Savings derived from reduced maintenance material costs
and operational efficiency gains.

Construction Savings — Energy and operational savings realized during the period of
construction of the energy efficiency measures

Down Payment — Amount Frederick County will pay toward the construction price

Electric Increase — Planned electrical rate increases by the electrical utility company

ESCO — Energy Services Company

FIM — Facility Improvement Measure that when implemented yields the stated energy
and operational savings (sometimes known also as Energy Conservation Measure
or ECM)

Interest Rate — Financed interest rate (APR)

Measurement & Verification Program (M&V) — ESCO contract to perform annual
measurements and re-verification of the actual energy savings according to the
M&V plan procedures stated in the ESCO contract document

Payment — Principle and Interest payment calculated using the stated Interest Rate and
the Term on the Amount Financed

Payments per year — frequency of payments per year

Project Cost — Total price of the construction part of the Performance Contract

Technical Support Program (TSP) — Third party maintenance programs

Term — Length of the finance term
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Program 2: Program Requiring Capital Contribution

Project Scope

Lighting Retrofit

Fig4: Cash Flow 2 — Program Reg

uiring Capital Contribution

Time Clock Control of Domestic Hot Water Heater
Installation of Vend-misers
Fan belt replacements with Synchronous Belts

Replacement of 35 Perimeter Heat Pump Units

Performance
Operations|Guaranteed Assurance |Total Annuall Annual |Accumulated
Year Energy Savings] Savings Savings | Payment (M&V) Cost Cash Flow| Cash Flow
Construction $0 $0 $0 30 $0 30 80 $0
1 $19,995 $11,593 $31,6588| $25434 $6,154 $31,588 $0) 50
2| $20,915 $11,941 $32,856  $26,517, $6,338 $32,856 30 $0
3 $21,898 $12,299 $34.197]  $27.668 $6,529 $34,197 $0 $0
4 $23,934 $12.668 $36.602 $20.878 $6.724 $36,603 $0 $0
5 $25,394 $13,048 $38.442] 331,516 $6,926 $38,443 50, $0
6 $26,613 $6,956 $33.669] $26,435 $7.134 $33,559 $0 $0
7 $27,332 37,164} $34,496] $27,148 $7.348 $34,496) $0 80
8 $28,179 $7,379 $35,558| $27.990 $7,568 $35,658 30 30
9 $29,025 37,601 $36,625]  $28,830 $7,796 $36.625 30 30,
10 $29,895 $7,826 $37.724] $29,695 $8.029 $37.724 30 $0
11 $30,792 $0 $30,792]  $22,522 $8,270 $30,792 $0 30,
12 $31,716 $0 §31,716]  $23,198 $8.518 $31,716 %0 30
13 $32,667 30 $32,667] $23,894 $8.774 $32,667 30 $0
14 $33,647 $0 $33.647)  $24.610 $9,037 $33,647 $0 50
15 $34,657 $0 $34,657] $25,349 $9,308 $34,657| $0) $0
totals $416,861 $98,477 $515,138] $400,684 $114,455 $515,138 30!
Project Financial Parameters:
Project Price: $345.477
Project Down Payment (buy down): -$45.947
Amount Financed: $299 530
Term: 15 years
Payments per Year: 12
Interest Rate: 3.5%
Escalation: 3.0% (unless otherwise noted)
M&V Program: $6,154 annually
Financial Totals (15 year term):
Total Energy Savings: $416,661
Total Operational Savings: $98.477
Total Guaranteed Savings: $515,138
Total Payment: $400,684
Down Payment: $45,947
Total M&V Program: $114.455

Total Cost:

$561,086
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FEDERAL ENERGY

Measurement and Verification Guidelines For Energy Savings

Performance Contracting

Comparing the after with the before to assess energy savings

Energy Savings Performance Contracting (ESPC)

is all about saving measurable quantities of

energy. Under an ESPC contract, an energy service
company (ESCO) guarantees that after energy
conservation measures (ECMs) are instatled at a
facility, energy use will be reduced by a quantifiable
amount. In many respects, the success of an ESPC
project hinges on verifying that the amount of
energy saved closely matches the energy savings
guaranteed in the ESCO’s solicitation. The U.S.
Department of Energy's Federal Energy Manage-
ment Program (FEMP) has developed the
Measurement and Verification Guideline for Federal
Energy Projects to take the guesswork out of validat-
ing this before-and-after energy-use comparison.

Accurately verifying how ECMs perform is critical
to both parties involved in an ESPC contract. For the
government, verification confirms that the project

is indeed a success and that energy and taxpayer
money are being saved. For the ESCO, verification is
the sole basis for the annual payments they receive
throughout the term of the contract. By following
the guideline, both parties are assured that savings
will be accurately, consistently, and objectively
verified.

The Guideline

The measurement and verification guideline was
developed to give the Federal government and the
ESCO industry mutually agreed-upon methods for
assessing the energy savings derived from common-
ly installed ECMs. The guideline presents a set of
flexible measurement and verification (M&V)
options that the contracting parties can use to deter-
mine energy savings for all types of ESPC contracts.

The guideline is the first application of the North
American Energy Measurement and Verification
Protocol (NEMVP). (The 1997 version is expected

to be called the International Measurement and
Verification Protocol) A committee—comprising the
Federal government, the ESCO industry, academia,
financing organizations, and others—developed the
NEMVP over 3 years. The committee worked close-
ly with a diverse group of engineers and contracting
personuel to ensure the NEMVP was acceptable
from both technical and contractual perspectives.

Because the guideline was developed to accommeo-
date the concerns of all of the primary players in the

Internet; http://www.eren.doe.gov/femp/
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ESPC process, the procedures it specifies are
impartial, reliable, and repeatable. Realizing
that all ESPC projects are highly site specific, the
guideline development committee built in flexibili-
ty, so the methods contained in the guideline are
easily adapted to project-specific conditions. As a
result, you can use the guideline with a high level of
confidence, whether you are replacing a chiller in an
office building in Fort Lauderdale or undertaking a
lighting and boiler retrofit project in Seattle.

Baseline energy use ang the aliocation of risk

Before you can determine how much energy is
being saved by ECMs, you have to know how much
energy was being consumed before the ECMs were
installed. This pre-ECM energy consumption is
referred to as the baseline energy use, and it is the
starting point for determining energy savings. The
difference between the baseline energy use and the
post-ECM-installation

energy use is the actual £

project savings. ) K
@ Baseline ]

What happens, though, £ e e e e

when the baseline condi- | & ' Savings

tions change after the o '

ECMs are installed? Say,  |“ NS P S B TRaRAE

for example, that two
shifts were operating in

Post-Retrofit

The Guideline shows how
to use measured data to
confidently assess energy
savings.

the building when the i__Pre-Retrofit

baseline was established;
now—at some point after
the ECMs have been
installed—building accu-
pancy is scaled back to
one shift. Who takes responsibility when the condi-
tions under which the baseline was established
change? And how is contract compliance deter-
mined in the wake of such changes?

The guideline's standardized M&V procedures
cover factors that can affect the baseline conditions,
so valid before-and-after energy use comparisons
can still be made. Three factors could affect a pro-
ject’s energy savings once it is up and running:

(1} changes in baseline conditions (typically the
owner s responsibility), (2) changes in equipment
performance (ESCO's responsibility), and

(3) changes in conditions out of the control of

the owner or the ESCO (such as the weather),
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Collectively, such changes comprise the risk inher-
ent within an ESPC contract. The guideline discuss-
es who is responsible—the government or the
ESCO—for shouldering the burden of these unfore-
seen changes. It also clearly allocates the risk associ-
ated with each party. By following the guideline,
both the ESCO and the Federal agency involved in
the ESPC contract understand where responsibility
lies for ECM operation, maintenance, and perform-
ance throughout the life of the contract.

The three M&V oplions

ECMs vary substantially in their level of complexity.
For example, for relatively straightforward lighting
retrofit projects, assessing energy savings can often
be accomplished with limited effort. On the other
hand, projects that have a high degree of interaction
among multiple energy-consuming systems—such
as high-performance windows and automatic build-
ing controls—can be difficult to assess.

The guideline takes into account the varying com-
plexity of ECM performance by providing three
broad M&V options—referred to as Options A, B,
and C—that can be used individually or in combina-
tion ta determine the savings realized from any
ECM, regardless of the complexity of its energy-
saving mechanisms.

All three options are based, in part, on the ECM's
"potential to perform,” and verification begins by
determining that the ECM is performing as expect-
ed. For example, if high-efficiency lighting is
installed in a building, the ESCO guarantees the fix-
tures will perform to the levels specified by the
manufacturer. A relatively simple monitoring pro-
gram would then be used to verify that the lights are
indeed performing as guaranteed.

Option A is the least complicated of the M&V
options and is applied to projects in which the
potential to perform needs to be verified, but the
actual energy use can be determined through engi-
neering calculations and statistical methods. Under
Option A, verification entails ensuring that the
installed ECMs meet the contractual performance
specifications in terms of quantity, quality, and rat-
ing and that they continue to do so throughout the
term of the contract. Option A does not involve
long-term measurements, but regularly scheduled
inspections and short-term metering or spot meas-
urements will likely be conducted to ensure the
performance goals are being met. In general, the
performance of end-use-based ECMs such as
lighting efficiency and fully loaded motors can

be verified using Option A techniques.
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Option B verifies the same items as Option A but
also verifies actual achieved energy savings during
the term of the contract using long-term or perma-
nently installed metering/monitoring systems.
Option B would be applied, for example, to verify
the performance of ECMs whose energy use is
affected by external variables such as weather
patterns or inconsistent operating schedules.
Depending on the operating environment, ECMs
such as variable-speed drives and chillers would be
likely candidates for Option B verification tech-
niques. Essentially, Option B entails long-term
measurements for capturing substantial operating
variations that cannot be accurately assessed using
the engineering and spot-metering techniques
stipulated in Option A.

Option C determines energy savings at the whole-
building level and is applied to projects in which the
effect of the ECMs cannot be accurately assessed by
measuring the before-and-after energy use of an
isolated component or system. Option C is used,
for example, when the ECMs installed interact
extensively with each other, making the perform-
ance of a single ECM extremely difficult to quantify.
Option C verification techniques involve whole-
building metering using hourly performance data
or utility billing data.

Selecting the proper M&V option for a project
depends primarily on the site-specific conditions.
Cost is also a factor. The M&V component of an
ESPC contract should be scaled to the value of the
project, Or put another way, the value of the infor-
mation provided by a project’s M&V procedures
should be proportional to the value of the project.
As a rule of thumb, M&V costs should fall within

3% to 10% of typical project cost savings.
SRR B 800-DOE-ER

(363-373;
Internet:

For More Information

FEMP Help Desk:
(800) DOE-EREC (363-3732)
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Northwestern Regional Adult Detention Center

Bruce R. Conover - Superintendent 141 Fort Collier Road, Winchester, VA 22603

(540) 665-6374  (540) 665-1615 FAX

MEMORANDUM

TO : Chery! Shiffler, Frederick County Finance Direct’o
Paula Nofsinger, Human Resource Director

FROM Bruce R. Conover, Superinten@uu /

SUBJ Frederick County Finance — Appropriation of Additional Grant Funds

DATE July 28, 2010

Request an appropriation of $31,749 to the Jail's Personnel Line #0110033010-1002-000-195 from
Revenue #11-24040-0001 to hire a Pretrial Case Manager/Investigator. The appropriated funds are

included in FY11 grant revenue received from the Department of Criminal Justice Services for this
purpose.

Your consideration of this request is appreciated.

‘ ~eriGK GOUNTY
. F DEPT.

“Serving the Criminal Justice System Since 1991



COUNTY of FREDERICK

Kris C. Tierney
Assistant County Administrator

MEMORANDUM

540/665-5666
~ ~~.Fax 540/667-0370

TO: Finance Committee
S - o E-mail:;
FROM: Kris C. Tierney, Assistant County Administrato;?;? ' ‘ ktie(r)g'\l\sy @co.frederick.va.us
q, \ﬁf\‘ )
N, o .
RE: Maintenance Department Carry Forward Request — Backup Genéreg\\griapd‘Chrﬁate
Control for IT Sever Room . S '
S
DATE: August 2, 2010 \*A\;;' % “,/

The Maintenance Department is requesting a carry forward in the total amount of $95,000.00 to
line item #010-043040-8011-000-000 in order to complete approved upgrades to the IT Server
Room. The Committee will recall detailed discussions of the projects described below. We
were unable to get the projects out to bid prior to close of the fiscal year.

1} Server Room Climate Control - $55,000.
The increase in the number of servers and related equipment necessitated the expansion
of the server room and also resulted in an increase in residual heat generated from the
equipment at 107 North Kent. The requested funds would be utilized to install climate
control equipment in the server room to provide cooling and humidity control. If
approved, the equipment would be installed in such a way that it could be easily
converted to work off of power supplied by a backup generator.

2) Back up Generator - $40,000.

The requested funds would be used for the installation of a generator along with
assoctated switching and electrical work. The generator would be configured to
automatically provide power to IT equipment in case of a prolonged power outage.
As presently configured, key components of the County’s IT related operations would
be non-functional during a power loss of more than roughly 15 minutes. (The projected
time at which the buildings UPS system battery life would expire) Examples of the
functions that would be lost include such things as; the phone and closed circuit
surveillance systems at the 107 North Kent Street complex, internet and email access at
the 107 Complex, Public Safety Building, Regional Jail and Animal Shelter, the
County’s GIS system , and the AS400.

107 North Kent Street » Winchester, Virginia 22601-5000



COUNTY of FREDERICK

John R. Riley, Jr.
County Administrator

540/665-5666

Fax 540/667-0370
E-mail:

jriley @co.frederick.va.us

MEMORANDUM

TO: Finance Committee

%
FROM: John R. Riley, Jr., County Administraér——ﬂg——"—’
v

SUBJECT: PPEA Review Fee Carry Forward

DATE: August 10, 2010

This is a request to carry forward $50,000 in line item 4-010-012240-3002-000-002 —
Professional Services PPEA PS/Fire. This amount represents review fees submitted by
Howard Shockey and Sons, Inc. for a PPEA proposal for a county fire station in the
southern part of Frederick County. The PPEA proposal is still active. In the event the
County does not proceed with this project any unexpended review fees must be refunded
to the applicant.

Should you have any questions or require additional information, please do not hesitate to
contact me.

Thank you.,

CADocuments and Settings\ JET\My Documents\Riley Correspondence\Memos\Memo Fin re PPEA refund. wpd

107 North Kent Street = Winchester, Virginia 22601
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Updated 8/11/2010

County of Frederick, VA
Report on Unreserved Fund Balance
June 2010 (preliminary)

Unreserved Fund Balance, Beginning of Year, July 1, 2009

Prior Year Funding & Carryforward Amounts

IT carryforwards

Fire Company Capital carryforward
DARE carryforward

Forfeited Asset carryforward
School carryforwards

Gang grant carryforward

Double Tollgate Citizen's Convenience Ctr carryforward

Sheriff grants carryforward
Transportation carryforward
Return unspent FY09 grant funds
Fire station PPEA carryforward

Other Funding / Adjustments
EDC reduction
Audit Adjustment
Litter-Thon donations
Electronic poll bocks
AARP Tax Aid
EDC incentive - Fisher
Bowman Library chiller replacement
Legal fees
Server room reconfiguration
June 2010 primary election
June 2010 primary election cancelled
EDC incentive - World Color
F&R paging
IT backup, climate control, generatar
Correct Citizen Alert Grant
Reserve Animal Shelter Donations
Reserve FY10 Proffers
Reserve School encumbrances
Reserve interest
Reserve Star Fort fees

Fund Balance, June 2010 preliminary

(93,391)
(148,982)
(5,000)
(29,995)
(1,894,285)
(267,527)
(15,600)
(242,672)
(440,300)
(7,200)
(50,000)

1,936
(1,894)
(267)
(11,728)
(2,100)
(90,000)
(83,881)
(50,000)
(10,530)
(26,422)
24,997
(150,000)
(8,000)
(112,000)
(50,000)
(61,500)
(473,690)
(646,303)
(136)
(8.307)

26,029,172

(3,194,951)

(1.759,825)

21,074,396
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	The AARP Foundation requests an UFY11 General Fund supplemental appropriation in the amount of $2,100U in order to continue the free Tax Aide program for low income citizens.  See attached letter, p. 1.
	The Green Advisory Committee requests approval of entering into an Energy Performance Contracting project in the amount of $345,477.  Energy efficiency improvements include lighting retrofit, hot water control, vend-misers, high efficiency HVAC belts ...
	The NRADC Superintendent requests an UFY11 NRADC Fund supplemental appropriation in the amount of $31,749.U  This amount represents grant funds to hire a Pretrial Case Manager/Investigator.  No local funds required.  See attached memo, p. 14.
	The Assistant County Administrator requests an UFY11 General Fund supplemental appropriation in the amount of $95,000.U  This amount represents a carry forward of funds for the server room climate control and a backup generator.  This request was appr...
	The County Administrator requests an UFY11 General Fund supplemental appropriation in the amount of $50,000U in order to carry forward PPEA funds.  See attached memo, p. 16.
	UInformation Only
	The Finance Director provides an updated Fund 10 Transfer report for FY10.  NOTE:  this is a preliminary report; it is not the final year end report.  See attached, p. 17 – 27.
	The Finance Director provides an updated June 2010 Unreserved Fund Balance report. NOTE:  this is a preliminary report; it is not the final year end balance.  See attached, p. 28.
	Respectfully submitted,
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