COUNTY of FREDERICK

Finance Department
Cheryl B. Shiffler
Director

540/665-5610
Fax: 540/667-0370
E-mail: cshiffle@co.frederick.va.us

TO: Board of Supervisors
FROM: Finance Committee
DATE: June 16, 2010

SUBJECT: Finance Committee Report and Recommendations

The Finance Committee met in the First Floor Conference Room at 107 North Kent Street on
Wednesday, June 16, 2010 at 8:00 a.m. Members Richie Wilkins and Richard Shickle were
absent. (&) Items 1 and 3 were approved under consent agenda. Item 2 was deleted from the

agenda.

1. (&) The Sheriff requests an FY10 General Fund supplemental appropriation in the amount of

$893. This amount represents reimbursements for DARE t-shirts. No local funds needed. See

attached memo, p. 1.

3. (M) The Public Works Director requests an FY11 General Fund supplemental appropriation in

the amount of $7,600. This amount represents unspent grant funds received in FY10 from the

Chesapeake Bay Restoration Fund. See attached memo, p. 3 - 5.

4. The Public Works Director requests an FY11 Landfill Fund supplemental appropriation in the

amount of $1,700,000. This amount represents unspent FY 10 funds in the amounts of
$200,000 for landfill improvement projects and $1,500,000 for landfill closure. See attached

memo, p 3-5. The committee recommends approval.
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5. The NRADC Superintendent requests an FY11 NRADC Fund supplemental appropriation in

the amount of $106,470 for rebate arbitrage payment to the IRS. See attached memo, p. 6.

The committee recommends approval.

6. The County Administrator requests an FY 10 General Fund supplemental appropriation in the

amount of $2,000 from the transportation reserve funds. This amount represents the 2010

membership fee for the 1-81 Corridor Coalition. See attached memo, p. 6 — 9. The committee

recommends approval.

7. The Finance Director requests discussion on the VRS resolution. See attached info, p. 10 — 11.
The committee recommends approval of the attached resolution for the County to continue to

contribute the 5% to VRS for all employees.

8. Discussion is requested on Starting Point and the Public Inebriate Center. See attached info,
p. 12 — 23. The committee recommends a DCS Fund supplemental appropriation in the

amount of $10,000 in order to complete the plans for renovations. The committee also

recommends that the completed plans are forwarded to the Public Works committee for their
review. Also recommended by the committee is to continue the operation of the Public

Inebriate Center on weekends as funds allow.

9. The Commissioner of the Revenue discusses the ad valorem assessment of personal property.
See attached letter, p. 24 — 26.

Information Only

1. The Finance Director provides April 30, 2010 financial statements. See attached,
p. 27 - 38.

2. The Finance Director provides the Fund 10 Transfer report. See attached, p. 39 — 45.
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3. The Finance Director provides the May 2010 Unreserved Fund Balance report. See
attached, p. 46.

4. The AARP Tax Aide Program sends a letter of appreciation for the County’s
contribution. See attached, p. 47.

Respectfully submitted,

FINANCE COMMITTEE
Bill M. Ewing
Charles DeHaven

Ron Hottle
Stephen Swiger

B

LA b 4

Cheryl B. Shiffler, FinarfC& Director
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MAJOR R. C. ECKMAN
Chief Deputy

ROBERT T. WILLIAMSON
Sherifff

1080 Coverstone Drive
Winchester, Virginia 22602

S ‘ r
CO P (540) 662-6168
Fax (540) 504-6400

TO : Finance Department
FROM  :SheriffR. T. Williamson WJ =
SUBJECT  : Reimbursement for DARE

DATE : May 17,2010

Attached please find two checks totaling $893.00 from elementary schools. These checks
represent reimbursement from the schools for DARE t-shirts.

We are requesting this amount be appropriated into our budget for DARE: 3102-5413-001.

Thank you.

RTW/asw

Attachments Miy -

(C S;\r\MUZ (AM\,MJCUEL.



COUNTY of FREDERICK, VIRGINIA

DEPARTMENT OF PUBLIC SAFETY COMMUNICATIONS
5 North Kent Street, Winchester. VA 22601

LeeAnna Pyles
Director
TO: Finance Committee

FROM: LeeAnna Pyles, Director @é}{ Qn\mpéé
s

Public Safety Communication

DATE: May 18, 2010

REF: June Committee Agenda

I would like be placed on the Finance Committee’s June agenda for a carry-forward request for the Department
of Public Safety Communications. These funds will be used to purchase additional items needed for the
Pictometry Grant. Please forward the funds in line item 3506-5413-000-001.

If you have any questions please call me at your convenience. tILQ,WQ O-*'

e



COUNTY of FREDERICK

Department of Public Works

540/665-5643
FAX: 540/678-0682

MEMORANDUM
TO: Cheryl B. Shiffler, Director of Finance
FROM: Harvey E. Strawsnyder, Jr., P.E., Director of Public Workw o
SUBJECT: Carry Forward Requests Fiscal Year Budget 2009/2010 to Fiscal Year Budget
2010/2011
DATE: May 27, 2010

During a regularly scheduled meeting on May 25, 2010, the public works committee
unanimously endorsed the carry forward requests highlighted in the attached memorandums. |
am requesting that these carry forward items be included in the agenda of the next scheduled
finance committee meeting.

HES/tls
Attachments: as stated

cc: file

MAY 2010

-
™
t
£
paren M POUNTY oy
[4))

v
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TARHONDA\BUDGET\FINCOMCARRYFORWARDFY19-10.DOCX
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COUNTY of FREDERICK

Department of Public Works

540/665-5643
FAX: 540/678-0682

MEMORANDUM
TO: Publig Works Committee
FROM: Joe C. Wilder, Deputy Director of Public Works JC it/
SUBJECT: Carry Forward Request Fiscal Year Budget 2009/2010 to Fiscal Year Budget
2010/2011
DATE: May 21, 2010

‘During Fiscal Year 2009/2010, we received a grant in the amount of $7,600 from the
Chesapeake Bay Restoration Fund through the State of Virginia. The grant was obtained for the
purpose of developing an educational and outreach program associated with the new stormwater
regulations and program recently approved by the Commonwealth.

The main stipulation for receiving the grant funding was that it be used solely for the
purposes listed above; otherwise, the county will be required to return the money. Itis
anticipated that the program will be developed during 2011. Therefore we are requesting that
the funds in the amount of $7,600 be carried forward from Fiscal Year 2009/2010 budget line
item 10-4201-5412-00 — Educational Supplies and be placed in the same line item in the Fiscal
Year 2010/2011 budget. '

JCW/rls

cc: file

4
TARHONDA\BUDGET'PUBWRKSCOMCARRYFORWA RDFY09-10.DOCX

107 North Kent Street * Winchester, Virginia 22601-5000



COUNTY of FREDERICK

Department of Public Works
540/665-5643
FAX: 540/678-0682

MEMORANDUM

TO: Public Works Committee
. ’\’f/
FROM: Steve Frye, Landfill Manager <
THROUGH: Harvey E. Strawsnyder, Director of Public Works /‘ﬁ A}o
SUBJECT: Carry Forwards to 2010/2011

DATE: May 24, 2010 I

We are requesting that the following funds be carried over from the 2009/2010 budget
into the new 2010/2011 budget. The total request of $1,700,000 is itemized below:

12-4204-3002-00 Professional Services

We are requesting that an amount of $200,000 be carried forward and allocated to line
item 12-4204-3002-00 for professional services. These funds were allocated for support
on several improvement projects at the landfill including construction management of the
landfill gas to energy project, the development of a debris management plan and
engineering and design of new cell development and cell closures. These are all ongoing
projects that will carry over into FY 2010/2011.

12-4204-8900-00 Improvements Other Than

We are requesting that the amount of $1,500,000 be carried forward and allocated to line
item 12-4204-8900-00. This request is made to help cover additional costs associated
with the scheduled closure of 10 acres of MSW landfill. The scope of the project has
been expanded to include additional gas piping and temporary rain sheeting on an
exposed slope to reduce storm water contamination and infiltration. Design drawings are
near completion and the project is scheduled to be awarded the first part of July.



Northwestern Regional Adult Detention Center

141 Fort Collier Road, Winchester, VA 22603
(540) 665-6374 (540) 665-1615 FAX

Bruce R. Conover - Superintendent

MEMORANDUM L
To: Ms. Cheryl Shiffler, Director of Finance Q L”_— )
From: Bruce R. Conover, Superintendent de
Date: May 25, 2010
Subject: Carry Forward Funds

Request that $106,470.00 being beld in expenditure code #4-011-091010-9201-000-001,
be carried forward into FY11 to accommodate the payment to Internal Revenue Service
for rebate arbitrage.

It 1s our understanding that appropriate calculations will not be completed until the new
fiscal year.

Thank you for your prompt attention to this matter.

CarryFwdarbitrage-10/jw

6

“Serving the Criminal Justice System Since 19917



COUNTY of FREDERICK

—

John R. Riley, Jr.
County Administrator

540/665-5666

Fax 540/667-0370
E-mail:

jriley @co.frederick.va.us

| MEMORANDUM I

TO: Finance Committee (_\9
FROM: John R, Riley, Jr., County Administrat(ﬁ"‘-———'
SUBJECT: 1-81 Corridor Coalition Invoice /

DATE: June 3, 2010

This is a request for a supplemental appropriation in the amount of $2,000 to pay the County’s
membership fee for the I-81 Corridor Coalition for 2010. It is requested these funds be appropriated
from the Fund Balance — Transportation Reserve.

As background, on December 10, 2008, the Board approved joining the I-81 Corridor Coalition. A
copy of the December 10, 2008 minutes and the invoice are attached for your information.

If you need further information, please do not hesitate to contact me.
JRR/jet

Attachment

7

107 North Kent Street » Winchester, Virginia 22601



Chuck DeHaven (voting) Lewis Boyer (liaison Stephens City)
Dave Burleson (voting) Mark Davis (liaison Middletown)
James Racey (voting)

Phil Lemicux {voting)

George Krixz (liaison PC)

Gary Outes (liaison PC)

***Items Requiring Action***
1. 1-81 Corridor Coalition

Frederick County has recently been approached to join the I-8! corridor coalition. This
coalition is an attempt to mirror the {-95 coalition in terms of a multistate initiative 10 bring
federal attention to the needs of the corridor. The primary purpose of the coalition is to
coordinate the solutions developed by the six states along the corridor and to protect the interests
of the localities along the corridor. Siaff noted that the organizing meeting of the coalition
determined that the coaiition would not be lobbying for additional funding for the roadway,
Staff also noted that, while disagreeing with the principle, the coalition has potential to benefit
the communities along the I-81 corridor.

The Committee discussed the coalition and had some questions regarding VDOT staffing
of the effort. Staff noted that the State DOT"s along the corridor have commitied staff to the
effort and it would not require additional staffing ai the local lcve). Staff also agreed to follow

that additional workload would not be placed upon our local VDOT partners.

The Commitiee unanimously recommended that the Board approve Frederick County’s

participation in the |-81 Corrider Coalition, pending acceptable responses to the questions noted
above.

Upon a motion by Supervisor DeHaven, seconded by Supervisor Lemieux, the Board
approved joining the 1-8) Corridor Coalition.

The above motion was approved by the following recorded vote:

Richard C, Shickle Aye
Gene E. Fisher Aye
Charles S. DeHaven, Jr. Aye
Gary W. Dove Aye
Bill M. Ewing Aye
Philip A. Lemieux Aye
Gary A. Lofion Aye

*** Jtems Not Requiring Action***

1. Agenda Format

The Committee resolved to go to a paperiess agenda and asked that staff communicate

that to all the recipients of the Transportation Commitiee agenda, along with the offer of a paper
copy to all of those who may have difficulty receiving the agenda electronically.

2, Transportation Component Development Impact Model

Stafl’ presented preliminary outputs from the new fransportation component of the
Development Impact Model (attached).

Discussion among the Commitiee covered how this model compoenent would relate 10 the
impacts being discussed in the rural areas of the County. Staff noted that the only impact fee that
the County is currently enabied for in the rural areas is transportation, and that the legisiation
dictating how those fees are calculated is very specific. Staff alse noted that the legislature has
asked that localities not proceed with that impact fee while Richmond continues to work on the

8

Board of Supervisors Regular Meeting of 12/10/08

up with VDOT 1o determine the individual who will be working with the coalition and to verify’

141

L. ofo- Ol224o -S$Lat-000 ~0 7Yy



Shippensburg University of Pennsylvania
General Invoice
Invoice Number; 1 - |
Date: May 17, 2010
Payor: Payee: i
John Bishop, AICP Shippensburg University
Deputy Director- Transportation I-81 Corridor Coalition
F ok C Planni 4 Devel i 1871 Old Main Drive
rederick County Planning and Developmen Shippensburg PA 17251
107 North Kent St., Suite 202
Winchester, VA 22601 Attn: Revenue Accounting OM100
DATE OF DESCRIPTION AMOUNT
TRANSACTION
1-81 Corridor Coalition 2,000.00
2,000.00
FUND DEPT APP YR LDG ORG COST FUNCTION | 084
' 0
Center 2010 6513206810 | 425100

| CERTIFY THAT THE ABOVE EXPENSES, SERVICES, MATERIALS OR

PRODUCTS WERE ACTUALLY INCURRED, RENDERED OR FURNISHED

FOR THE USE OF THE COMMONWEALTH OF PENNSYLVANIA, AND

THAT THE ABOVE PRICES CHARGED WERE FAIR AND REASONABLE.

SIGNATURE
MELINDA D. FAWKE, ASSOCIATE VIC
ADMINISTRATION AND FINANCE

Grant Accounting 04/96

E PRESIDENT

ACKNOWLEDGMENT OF THE FOLLOWING S REQUIRED IF PAYMENT
1S MADE FROM ADVANCED REQUISITION MONEYS,

| HEREBY ACKNOWLEDGE RECEIPT IN FULL AS SET FORTH IN THIS
INVOICE IN THE AMGUNT OF §

SIGNATURE,




The Virginia General Assembly, in its 2010 session passed legislation creating a separate retirement plan for
employees hired on or after July 1, 2010 (hereafter referred to as “Plan 2 employees). The legislation amended
VA Code § 51.1-144 to provide that Plan 2 employees will pay their 5 percent member contribution and that,
absent other action by the employer, such contribution will be paid through salary reduction according to
Internal Revenue Code § 414 (h). Internal Revenue Code § 414 (h) provides that a governmental employer may
“pick-up” mandatory employee contributions and thereby cause the contributions to be made on a pre-tax basis.
The formal written action required by Internal Revenue Code § 414 (h) to effect the pick-up has been taken by
the General Assembly with the Governor’s signature.

The legislation also permits each county, city, town, local public school board or other local employer to pick-
up, in whole or in part (in 1 percent increments), the 5 percent member contribution as an additional benefit not
paid as salary. The employer’s optional payment of the 5 percent member coniribution may be phased in over a
period approved by the VRS Board not to exceed 6 years and may only be made on a uniform basis for all its
Plan 2 employees. The formal written action required by Internal Revenue Code § 414 (h) to effect the pick-up
using the alternatives permitted by the legislation must be taken by the governing body of the specific
employing entity and must be effective only on a prospective basis.

Please indicate, by selecting one option below, how member contributions will be paid:

O This is to acknowledge that (Employer Name) will have the employees pay the
5 percent member contribution according to the terms of the legislation. This action does not require action
by your governing body. (Authorized Signature) (Date)

O This is to acknowledge that (Employer Name) elects to pick-up some or all of the 5

percent member contributions as detailed in the following duly approved resolution.

RESOLUTION

Authorization to Pick-up the Employee’s Contribution to VRS
Under § 414(h) of the Internal Revenue Code For Plan 2 Employees

WHEREAS, the Virginia General Assembly, in its 2010 session passed legislation creating a separate
retirement plan for employees hired on or after July 1, 2010 (hereafter referred to as “Plan 2 Employees™). The
legislation stipulates that Plan 2 Employees will pay their 5 percent member contribution and that, absent other
action by the employer, such contribution will be paid through salary reduction according to Internal Revenue
Code § 414 (h) on a pre-tax basis; and

WHEREAS, the legislation allows certain employers, including the , (Employer Name) to
pick-up and pay all or a portion of the member contributions on behalf of its Plan 2 Employees as an additional

benefit not paid as salary; and

WHEREAS, the election to pick-up and pay all or a portion of the member contributions on behalf of its Plan 2
Employees as an additional benefit not paid as salary shall, once made, remain in effect for the applicable fiscal
year (July 1 - June 30) and shall continue in effect beyond the end of such fiscal year absent a subsequent
resolution changing the way the 5 percent member contribution is paid; and

10
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WHEREAS, employee contributions that are picked-up as an additional benefit not paid as salary are not
considered wages for purposes of VA Code § 51.1-700 et seq. nor shall they be considered salary for purposes
of VA Code § 51.1-100 et seq.; and

WHEREAS, the _ (Employer Name) desires to pick-up and pay its Plan 2 Employees’
member contributions to VRS as an additional benefit not paid as salary in an amount equal to (1%) (2%) (3%)
(4%) (5%) of creditable compensation; and

WHEREAS, VRS tracks such picked-up member contributions and is prepared to treat such contributions as
employee contributions for all purposes of VRS.

NOW, THEREFORE, IT IS HEREBY RESOLVED that effective the first day of [stated month
must be after the date this Resolution is adopted], the (Employer Name) shall pick-up
member contributions of its Plan 2 Employees to VRS as an additional benefit not paid as salary in an amount
equal to (1%) (2%) (3%) (4%) (5%) of creditable compensation subject to the terms and conditions described
above; and it is further

RESOLVED that such contributions, although designated as member contributions, are to be made by the
. (Employer Name) in lieu of member contributions; and it is further

RESOLVED that nothing herein shall be construed so as to permit or extend an option to VRS members to

receive the picked-up contributions made by the (Employer Name) directly instead of having
them paid to VRS.
Adopted in , Virginia this day of \

Authorized Signature Title

11
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SUBJE

CT:_ Starting Point and the Public Inebriate Center June 7, 2010

Purpose: To establish a Board of Supervisors position regarding continued operation of Starting Point
and the Public inebriate Center (PiC).

Background:

Facts:

Created in 1978, Starting Point and the PIC were organized as elements of the local criminal
Justice system intended to provide alternatives to incarceration for minor incidents of public
intoxication and other illegal substance abuse. PIC Operates in accordance with VA Code § 18.2-
388.

In FY09, 1749 criminal justice agency related referrais to Starting Point/PIC occurred
(attachment 1). Frederick County court and law enforcement referrals accounted for 23% (407)
of that number.

18% ($564,444) of the $362,064 required to operate the Starting Point/PIC in FY09 was provided
by state grant. The remaining amount was funded by participating localities and per diems
(attachment 2).

The state discontinued funding of the program in FY10 and the City of Winchester will not fund
the effort in FY11. $40,000 for the operation of the Starting Point/PIC remains in the Frederick
County budget.

Although FY10 criminal justice agency use of Starting Point remains generally consistent with
the FY09 experience, law enforcement utilization of the PIC is currently 39% below that of last
year.

Effective July 1, 2010, Starting Point will close. Existing Frederick County funds are insufficient
to provide the required 24/7 manning.

Existing funds are sufficient to operate the PIC from 6 am Fridays to 6 pm Sundays with one full-
time and one part time aide. Funding is sufficient to maintain weekend operations in this
manner through November 2010.

Non-Frederick County jurisdictions will be charged $40.00 for each inebriate delivered to the PIC

beginning luly 1. Walk-ins will be charged $40. Walk-ins who fail to make payment will not be
permitted to reenter and law enforcement authorities will be notified.

Starting Point’s closure and limited operation of the PIC may have undesirable consequences to
include increased work for our courts; increased use of the Jail; and/or an increased number of
inebriates left unattended to in our communities.

In the long term, three (3) alternatives exist:

o Close the PIC when programmed funfszare expended.



© Operate the PIC weekends at an annual cost of $74,000.
© Operate Starting Point/PIC at the ENREP Schoo! with Federal Inmates.

» Close the PIC when programmed FY11 funds are expended.

* Potential increase of up to 250 Fred County incarcerations and court cases annually.

e Operate the PIC on weekends at a cost of $74,000 annually.

e Eliminates up to 250 Frederick County incarcerations & court cases annually.
¢ |f they participate, uses other jurisdiction fees as offset to $74,000 annual cost.

* Reopen Starting Point & PIC at ENREP with Bureau of Prisons {BOP) Inmates,

* BOP anxious for Halfway House beds in Winchester

e Estimated cost to renovate ENREP to BOP/Starting Point Standards = @$200k
© $10k Required for Bid Spec Drawings to Finalize Estimate

¢ Cost to operate to BOP/Starting Point standards = @ $481,371 annually.

* Charge @566/day to BOP/ Jurisdictions per Bed

¢ PIC admissions free

13



Attachment 1

FY09 Public Inebriate Center Admissions
Month Win PD FredCoSD | StCity PD | Middletown | Clarke Co Berryville State Walk-ins
PD SD PD Police
Jul 08 128 30 0 0 2 0 9 33
Aug 08 69 53 0 i 4 0 5 35
Sep 08 EE 33 3 2 3 1 3 43
Oct 08 72 46 1 0 5 1 1 41
Nov 08 81 33 1 1 B 1 1 80
Dec 08 93 40 1 0 3 1 2 122
Jan 09 57 16 0 0 4 2 1 81
Feb 09 92 22 0 0 2 0 1 67
Mar 09 114 28 0 0 1 1 3 74
Apr 09 128 22 0 1 0 2 S 49
May 09 168 31 2 1 4 5 4 33
Jun 09 a5 27 2 5 3 1 3 35
TOTAL 1194 381 10 11 37 15 33 693
FY10 Public Inebriate Admissions
Month Win PD Fred CoSD | StCityPD | Middletown | Clarke Co Berryville State Walk-ins
PD SD PD Police
Jul 09 59 28 0 1 4 2 1 6
Aug 09 54 21 0 0 0 3 2 24
Sep 09 70 31 3 0 0 0 4 11
Oct 09 58 22 0 2 0 2 2 10
Nov 09 41 15 0 0 0 0 4 )
Dec 09 50 25 0 4 5 1 5 11
Jan 10 33 7 0 1 2 2 2 12
Feb 10 14 2 1 0 1 1 9
Mar 10 73 22 1 0 2 3 1 15
Apr 10 63 32 0 3 2 1 2 5
May 10
Jun 10
TOTAL 565 218 4 13 15 14 24 111
Public Intoxication Jail Incarcerations

Jul Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
FY0Q9 12 16 4 7 10 18 9 9 10 10
FY10 16 11 14 16 9 15 13 15 13

14




Attachment 1 (con’t)

FY09 Starting Point Admissions

Month Walk-Ins | Probation Court -Ordered Courts
jul 08 6 1 4 Winchester Circuit -3, Warren Circuit- 1
Aug 08 4 3 4 Winchester Circuit -4
Sep 08 9 3 2 Winchester Circuit -2
Oct 08 7 3 2 Winchester Circuit- 2
Nov 08 5 3 2 Winchester Circuit GDC-1; Clarke Circuit -1
Dec 08 4 2 2 Frederick Circuit-1; Clarke Circuit-1
Jan 09 8 6 4 Winchester Circuit -4
Feb 09 1 4 2 Winchester Circuit-1; Frederick Circuit-1
Mar 09 4 4 2 Winchester Circuit-2
Apr 09 4 2 1 Frederick Circuit-1
May 09 4 2 2 Frederick Circuit-2
June 09 5 3 0 None
Total 61 36 27
FY10 Starting Point Admissions
Month Walk-Ins | Probation Court -Ordered Courts
Jul 09 3 2 o None
Aug 09 9 5 1 Winchester Circuit-1
Sep 09 3 3 3 Winchester Circuit-2; Frederick Circuit-1
Oct 09 3 3 1 Winchester Circuit-1
Nov 09 3 1 4 Winchester Circuit-4
Dec 09 3 3 1 Clarke Circuit-1
Jan 10 6 4 0 None
Feb 10 2 3 1 Winchester Circuit-1
Mar 10 2 4 2 Winchester Circuit-1; Clarke Circuit-1
Apr 10 0 2 1 Winchester Circuit-1
May 10
June 10
Total 34 30 14

15




Attachment 2

FY09 Starting Point/PIC Revenue Stream

Revenue Source | Service Generated State Local
Winchester 185,220
Frederick County 48,100
Clarke County 2,500
Department of 64,444
Criminal Justice
Services
Probation Services 6,000
Per Diem Fees 54,600
Drug testing Fees 1,200

Total | 55,800 70,444 235,820
$362,064

16
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FINANCE

WEDNESDAY, JUNE 16, 2010

Addressing the ad valorem assessment of personal property

While my training and expertise provides knowledgeable support for the valuations I use, it is
also essential that I have an arms length reference for values of each type of property. I provide
good and accurate service to the county and use values that have substantial industry support.

When values were low [ was pressured by taxpayers to increase the values to avoid a tax hike.
This year when a portion of those values increased, [ am again pressured to lower them. [ must
keep integrity in my valuation methods. 1 cannot submit to pressure to simply adjust because it
looks good or keeps the taxpayers “happy”.

Some assets of business and industry use a percentage of owner’s capitalized cost. Not only
does the resulting percentage-derived cost need to mirror market value but some auditing must
be done to ascertain that the reported owner’s capitalized cost is an actual number and not a
depreciated value or other value as established by the business or industry for income tax
purposes. Market studies are also conducted by me to get a general feeling for the cost of large
manufacturing equipment and technical equipment used by business and industry. [ use market
publications, including the much respected Marshall and Switt.

On items where a pricing guide is used — such as vehicular personal property, we rely heavily on
the extensive market studies done by the guide publishers and their shared information. This is
particularly true with the National Automobile Dealers’ Association (NADA) books used for
passenger and small business vehicles.

As you will remember two years ago, the cost of gasoline was $4.00+ per gallon and the decline
in personal spending was just beginning. As a result the values of expensive daily use vehicles
and the ‘gas hogs’ were dropping exponentially due to the lack of interest by the purchasers.

Then buyers had an epiphany. The worker couldn’t get his tools and employees to work in the
little pickup. The family didn’t feel safe in the small compact car. Gas dropped to well under
$3.00 per gallon. And to top it off, two other things occurred - manufacturers had reduced the

output of the bigger vehicles and the government offered the cash for clunkers program. Thus
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supply suddenly didn’t meet the demand and the prices of the big vehicles that had dropped
drastically only a year before were suddenly higher.

While taxpayers rarely (but sometimes) complained two years ago at the drop in value, now that
the market corrected they were dismayed at an increase. Most have understood but of course
some have not. Angry taxpayers are a usual thing. Not many but those we do hear from are
very vocal! While pricing 80,000 vehicles in a very short period, we could not look at every
vehicle that increased but did adjust for extremes.

I did not intend to lower all vehicles since the integrity of the market guide (NADA) is supported
by many experts and their information was thorough and understandable. All other localities in
Virginia also have to respond to these higher value outcries since this is not a local, Frederick
County issue, alone. However, we did want to prevent any serious changes that appeared outside
the normal market curve. We succeeded in making most of those adjustments.

For others, we have offered a reduction if their vehicle is not of normal market value due to high
mileage or other damage. Many have taken advantage of this opportunity and provided us the
necessary information to make abatements. We have also used a percentage of original cost
method to assist some taxpayers who had purchased used vehicles or had older vehicles. {(We
find it doesn’t usually help on newly purchased larger vehicles — showing that NADA is correct
in their market assumptions).

Some taxpayers, who own Toyotas, have been vocal but their value, while dropping later this
year due to the mechanical and recall issues, was not that much lower on January 1 — tax day.
Again — we do adjust to owner’s cost when applicable.

If you have a taxpayer who is displeased and doesn’t understand this explanation, I will be glad
to speak with them and also to take any constructive information they may have regarding the
condition of their vehicle. Just give them my number — sometime during each 11 hour day I
return all calls or emails. If it takes longer, it is due to research on their particular issue or an
office emergency.

What will come for 2011 is still an unknown but it appears the market has stopped its drastic
swings at this time. I study the vehicle market reports monthly and analyze the expected affect
on personal property taxation. Some market chatter is heard regarding the gulf oil spill and its
filter down effect for the coming year — at this time it is too uncertain to draw any conclusions,
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Ellen Murphy, MCOR
Commissioner of the Revenue
Frederick County, Virginia
(540) 665-5681

FAX (540) 667-6487

emurphy@co.frederick.va.us
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County of Frederick

FUND 11 NORTHWESTERN REGIONAL ADULT DETENTION CENTER
May 31, 2010

ASSETS

Cash

GL controls(est.rev/est.exp)
TOTAL ASSETS

LIABILITIES
Accrued Operating Reserve Costs
Unclaimed Property Payable

TOTAL LIABILITIES
EQUITY

Fund Balance
Reserved
Encumbrances
Unreserved:
Fund Balance

TOTAL EQUITY

TOTAL LIABILITY & EQUITY

The accompanying notes to the financial statements are an essential part of this

statement.
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FY2010
5/31/10
5,507,966.80

(1,137.462.00)

4.370,504.80

2,098,219.67
0.00

2,098,219.67

—_l e e e

28,522.00
2,243,763.13
2,272.28513

4,370,504.80

FY2009
5/31/09
6,220,887 .24

2,003,988.50

4,216,898.74

1,930,692.67
0.00

1.930,692.67

82,212.50
2,203,993.57
2.286,206.07

4,216.898.74



County of Frederick
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance

May 31, 2010

FUND 11 NORTHWESTERN REGIONAL ADULT DETENTION CENTER

REVENUES: 5/31/10 5/31/09
Appropriated Actual Variance Actual
Interest - 37,320.64 37,320.64 39,167.35
Work Release Fees 421,575.00 318,418.11 {103,156.89) 394,649.49
Prisoner Fees Cther Localities 0.00 0.00 0.00 128,935.29
Federal Bureau Of Prisons 438,000.00 356,784.33 {81,215.67) 678,850.77
Local Contributions 4,959,154.00 4,959,154.20 0.20 8,099,930.19
Miscellaneous 17,702.15 22,745.13 5,042.98 10,801.60
Phone Commissions 175,000.00 110,035.09 {64,964.91) 124,800.05
Food & Staff Reimb. Juv.Det.Ctiv.Det.Ctr. 135,000.00 69,615.75 (65,384.25) 79,282.08
Elec.Monitoring Part.Fees 62,050.00 71,199.03 9,149.03 43,028.06
Share of Costs Commonwealth 1,437,235.00 992.816.25 (444,418.75) 899,193.94
Medical & Health Reimb. 54,857.00 47,729.71 (7,127.29) 132,404.12
Employees Meals Supplements 3,000.00 2,773.00 (227.00) 3,095.00
Inmate Work Program 0.00 0.00 0.00 0.00
Recovered Costs Operating Reserves 176,607.00 176,607.00 0.00 40,977.11
Shared Expenses CFW Jail 5,394,251.00 4,446,679.38 {947,571.62) 4,616,649.17
State Grants 262,375.00 263,529.00 1,154.00 203,507.00
DOC Contract Beds 173,740.00 99,404.00 (74,336.00) 91,820.00
Federal Grants 0.00 0.00 0.00
Bond Proceeds 0.00 0.00 0.00 0.00
Transfer from General Fd, 2,644,578.00 2,644, 578.00 0.00 0.00
TOTAL REVENUES 16,355,124.15 14,619,388.62 {1,735,735.53) 15,687,091.22
EXPENDITURES: 17.521,108.15 14.481,790.33 3,039,317.82  15,766.664.06
Excess(Deficiency)of revenues over
expenditures 137,598.29 (179,572.84)

FUND BALANCE PER GENERAL LEDGER

Fund Balance Adjusted To Reflect
Income Statement @5/31/10
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2,106,164.84

2,243,763.13

2.383,566.41

2,203,993.57



NORTHWESTERN REGIONAL ADULT DETENTION CENTER

NOTES TO FINANCIAL STATEMENTS

May 31, 2010
Current Unrecorded Accounts Receivable- 2010
Prisoner Billing: 62,214.50
Compensation Board Reimbursement 5/10 0.00 *1
Total 62,214.50

*1 No payments are anticipated for May, 1010

35



County of Frederick

Fund 12 Landfill
May 31, 2010

ASSETS

Cash

Receivables:

Accounts Receivable

Fees

Accounts Receivable Other
Allow.Uncollectible Fees
Fixed Assets
Accumulated Depreciation
GL controls{est.rev/est.exp)

TOTAL ASSETS

LIABILITIES

Accrued VAC.Pay and Comp TimePay
Accrued Remediation Costs

Deferred Revenue Misc.Charges
Landfill Payments In Advance

TOTAL LIABILITIES

EQUITY

Fund Balance

Reserved:
Encumbrances

Post Closure Care

Land Acquisition

New Development Costs
Environmental Project Costs
Equipment

Unreserved:

Fund Balance

TOTAL EQUITY

TOTAL LIABILITY AND EQUITY
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FY2010
5/31/10

33,186,738.89

596,075.61
310.00

(84,000.00)
32,603,182.53

(16,727,952.50)

(4,184,386.77)

45,389.967.76

101,317.71
11,443,239.79
310.00

0.00

11,544,867.50

2,833,196.03
3,948,442.00
1,048,000.00
2,557,000.00

0.60
3,050,000.00

20,408,462.23
33,845,100.26

45,389,967.76

FY2009
5/31/09

33,383,444.73

629,746.56
18,325.38

(84,000.00)
32,505,701.05
(15,263,885.10)

5,567,141.67

45,622,190.895

117,940.26
11,181,425.25
0.00
18,325.38

11,317,650.89

455,932.33
5,948,442.00
1,048,000.00
2,557,000.00
3,675,000.00
3,050,000.00

17,570,125.73
34,304,500.06

45,622,190.95



County of Frederick

Comparative Statement of Revenue,Expenditures
and Changes in Fund Balance

May 31, 2010

FUND 12 LANDFILL
REVENUES

Interest Charge

Interest on Bank Deposits
Salvage and Surplus
Sanitary Landfill Fees
Charges to County
Charges to Winchester

Tire Recycling
Reg.Recycling Electronics
Miscellaneous

Refunds Other

Wheel Recycling

Charges for RTOP
Greenhouse Gas Sales
State Damages Reimbursement
Insurance/Other Recoveries
TOTAL REVENUES

Operating Expenditures
Capital Expenditures
TOTAL Expenditures

Excess(defiency)of revenue over
expenditures

Fund Balance Per General Ledger
Fund Balance Adjusted To Reflect

Income Statement @5/31/10
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20,408,462.23

5/31/110 Variance 5131/09

Appropriated Actual Actual
0.00 3,870.43 3,870.43 7,038.22
600,000.00 81,625.56 {518,474 .44) 407,612.18
0.00 89,269.55 89,269.55 29,621.90
6,100,500.00 3,962,947.06 (2,137,552.94) 4,383,340.49
0.00 306,688.64 306,688.64 338,020.48
.00 83,071.56 83,071.56 68,137.56
80,000.00 135,365.17 55,365.17 64,695.35
50,000.00 37,705.00 (12,295.00) 40,536.12
0.00 811.00 811.00 374.00
16.04 11,970.43
15,000.00 1,768.80 {13,231.20) 23,069.35
80,000.00 0.00 {80,000.00) 2,793.00
100,000.00 32,567.00 {67,433.00) 0.00
10,000.00 61,943.00 51,943.00 .00
0.00 0.00 0.00 0.00
7,035,500.00 4,797,548.81 (2,237,967.23) 5,377,209.08
6,081,682.00 2,410,070.80 3,671,611.20 3,611,879.93
7,971,400.80 2,485,210.88  5,486,189.92 575,907.49
14,0563,082.80 4,895,281.68  9,157,801.12  4,187,787.42
(97,732.87) 1,189,421.66
20,506,195.10 16,380,704.07

17,570,125.73



County of Frederick
Landfill Fund
Notes to the Financial Statement

May 31. 2010

Balance Sheet
Cash-
The cash has decreased $196,705.84 over the previous year.

Receivables-

The receivables at 5/31/10 are $33,670.95 less than at 5/31/09. The Landfill fee charges
for 5/10 were $412,793.98 compared to $426,686.92 5/09 resulting in a FY010 decrease
of $13,892.94. The landfill delinquent fees were $181,482.25 at 5/10 compared to
$202,851.49 at 5/09 for a decrease of $21,369.24.

Accumulated Depreciation-
The depreciation for FY09 is reflected in the FY 10 total. This 1s the annual appropriation
for post closure remediation costs.

Accrued Remediation Costs-

The accrued remediation cost has increased $261,814.54 from FY09 to FY10. The
Department of Environmental Quality requires funds to be set aside annually for the
closure of the Regional Landfill. Currently, the County maintains $11.4 million for
closure costs in a separate trust fund.

Encumbrances-

Encumbrances increased $2,377,263.70 in FY10. The encumbrance balance is
$2,833,196.03 at 5/31/10 and includes $77,268.83 for a truck wash structure, $10,567.20
for Cat parts, and $2,745,360.00 for gas to energy.

Fund Balance-
Total Fund Balance at 5/31/10 increased by $2,838,336.50.
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County of Frederick, VA
Report on Unreserved Fund Balance
May 2010

Unreserved Fund Balance, Beginning of Year, July 1, 2009

Prior Year Funding & Carryforward Amounts

IT carryforwards {93,391)
Fire Company Capital carryforward {148,982)
DARE carryforward (5,000)
Forfeited Asset carryforward {29,995)
School carryforwards (1,894 285)
Gang grant carryforward (267,527)
Double Tollgate Citizen's Convenience Ctr carryforward {15,600)
Sheriff grants carryforward (242.672)
Transportation carryforward {440,300)
Return unspent FY09 grant funds (7,200)
Fire station PPEA carryforward {50,000)
Other Funding / Adjustments

EDC reduction 1,936

Audit Adjustment {1.894)
Litter-Thon donations (267)
Electronic poll books (11,728)
AARP Tax Aid (2,100)
EDC incentive - Fisher {90,000)
Bowman Library chiller replacement (83,881)
Legal fees {50,000)
Server room reconfiguration {10,530)
June 2010 primary election {26,422)
June 2010 primary election cancelled 24,997

EDC incentive - World Color {150,000)
F&R paging (8,000)
iT backup, climate control, generator {112,000)

Fund Balance, May 2010
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26,029,172

(3,194,951)

{519.889)

22,314,332




“AARP Tax-Aide

FOUNDATION

Helen Sperry — Local Coordinator for the AARP Tax Aide Program
606 Old Fort Road, Winchester VA 22601
Telephone: 540-722-8185, e-mail: Hgsperry@verizon.net

Mr. John Riley, County Administrator
107 N Kent Street
Winchester VA 22601

Dear Mr. Riley

On behalf of the AARP Tax Aide Program, I would like to extend to you our sincere
thanks and grateful appreciation for enabling us to work at the War Memorial Building in
Jim Barrett Park this past tax season. It was another successful tax season, we served just
over 1300 people, plus another 300+ phone calls requesting tax information.

We are now looking forward to the next tax season that begins the first of January
2011. I am presently waiting to here from Lisa Hamaker, Facilities and Special Events
. Coordinator of Winchester Parks and Recreation, as to what agreement and/or facilities
will be available to us in 2011.

As you know this is a much needed service for our low income citizens. They
appreciate our help and truly need our services.

Again thank you very much for your past help and hopefully future help.

Helén Sperry 07/

June 6, 2010

Cc: Jim Frenier, Dist 7 Coordinator, AARP Tax Aide
— RCS __ GWD __GAL

— BME __ GEF__CSD__CEC

AssistToAdmin
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