COUNTY of FREDERICK

Finance Department
Cheryl B. Shiffler
Director

540/665-5610
Fax: 540/667-0370
E-mail: cshiffle@co.frederick.va.us

TO: Board of Supervisors
FROM: Finance Committee
DATE: February 17, 2010

SUBJECT: Finance Committee Report and Recommendations

The Finance Committee met in the First Floor Conference Room at 107 North Kent Street on
Wednesday, February 17, 2010 at 8:00 a.m. Member Stephen Swiger was absent. (&) Item 2 was

approved under consent agenda.

1. The Valley Connector is seeking commitment from the County for matching grant funds in
FY 2011. Local funds are required. See attached information, p. 1 — 6. The committee
recommends postponement until additional information is available regarding other localities

commitments.

2. (M) The Sheriff requests a General Fund supplemental appropriation in the amount of

$1,355.95. This amount represents DARE reimbursements. See attached memo, p. 7.

3. The Court Services Director requests a Court Services Fund supplemental appropriation in the

amount of $3,585 in order to cover an unemployment claim. See attached memo, p. 8. The

committee recommends approval.

4. The IT Director requests a General Fund supplemental appropriation in the amount of $27,986

for the purchase of an off-site backup system and server room reconfiguration. Local funds are
required. See attached memo, p. 9 — 11. The committee recommends approval of $10,529.86

as requested for the server room reconfiguration.

107 North Kent Street ¢ Winchester, Virginia 22601
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5. The County Administrator requests a General Fund supplemental appropriation in the amount

of $50,000. This amount represents funds needed to cover legal expenses and other

professional services through year end. Local funds are required. See attached memo, p. 12.

The committee recommends approval.

Information Only

1. The Finance Director provides January 31, 2010 financial statements. See attached,
p. 13 -17.

2. The Finance Director provides the Fund 10 Transfer report. See attached, p. 18 — 20.

3. The Finance Director provides the Unreserved Fund Balance report. See attached,
p. 21.

4. The Registrar provides information on a possible upcoming June 2010 Primary

election. See attached, p. 22.

Respectfully submitted,
FINANCE COMMITTEE

Bill M. Ewing
Richard Shickle
Charles DeHaven
Richie Wilkins
Ron Hottle

" LAt 64144

Cheryl B. Shiffler, Finaricé Director
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Sharon Kibler

From: Jay Tibbs .

Sent: Monday, February 08, 2010 10:34 AM

To: Sharon Kibler

Subject: FW: Request for agenda item for Frederick County Finance Committee Meeting

Attachments: Request for Frederick County.ppt

FYl —See Below.

Jay E. Tibbs

Depury County Administrator
Counry of Frederick, VA

107 N. Kent Street

Winchester, VA 22601
540-665-6382

Fax: 540-667-0370

E-mail: jnbbs@co.frederick.va.us

From: Bruce Coulliette [mailto:bruce.coulliette@gmail.com)

Sent: Monday, February 08, 2010 9:50 AM

To: John Bishop; Jay Tibbs

Subject: Request for agenda item for Frederick County Finance Committee Meeting

The Valley Connector respectfully requests an agenda item be placed on the Finance Committee
agenda for Wednesday February 17, 2010.

The Frederick County Board of Supervisors approved a resolution of support for the Valley
Connector in January 2010.

The Valley Connector and the Northern Shenandoah Valley Regional Commission applied for
grant funds to cover operating and capital costs for the Valley Connector using the Resolution of
Support.

Then Valley Connector is now seeking matching funds to be allocated from the FY2011 budget
year for the grant.

See attached file explaining the grants applied for and matching funds being requested.

Thanks

Bruce Coulliette
Valley Connector
540=624-2493

Thanks,

Bruce Coulliette
bruce.coulliette(@gmail.com
540-624-2493
www.valleyconnector.com

2/12/2010



Valley Connector

Request for matching funds for grant
filed on February 1, 2010

Resolution of Support

» January 2010 — Frederick County Board
approved Resolution of Support

 January 2010 — Warren County Board
approved Resolution of Support




Grant Application

February 1, 2010, NSVRC submitted grant
applications for Valley Connector

— Operating Assistance ($240.000)

— Capital Assistance ($122,600)

Grants typically require 50% Match

— Operating Assistance Match = $120,000

— Capital Assistance Match = $61,300

Total Match Required = $181,300

Request Made to Counties

Even split of operating assistance
— Frederick County $20,000

Split based on projected ridership
— Frederick County (30%) $36,000

Clarke County currently considering support
based on projected ridership.

Warren County currently unable to commit
funding.

No word from Page or Shenandoah County.




Current Ridership

* Based on December 2009 Survey
— Frederick County 29%

— Total Frederick County riders responding = 18
« 11 board in Berryville
* 6 boarding in Front Royal
* 1 boarding in Winchester

 Effective February 16, 2010

— Two of the five routes originate in Winchester
and Berryville.

Routes as of February 16, 2010

S
ﬁmzn}lck ol

Z Winchester

B Route 46
B Route 48
W Route 57
B Route 69
[3 Route 50




Projected Ridership June 2011

Frederick County 30% (48 passengers)

— 24 boarding in Winchester

— 8 boarding in Berryville

— 16 boarding in Front Royal

Winchester 9% (14 passengers)

Clarke County 11% (18 passengers)
40% of service originating in Winchester
— Irederick County - 32 passengers

— Winchester - 14 passengers

— Clarke County - 18 passengers

Match Funds Needed

« Based on Grants Submitted
— $181,300

» Requested from Localities
— $120,000

» Deficit
— $61,300




Sources of Matching Funds

* Locality matches
— Requested $120,000

» Non passenger revenues
— Charter trips
— Advertising
— Gifts
— Donations
— Sale of shares
— Fundraisers




ick County Sheriffg Ory,
2 /

edef
Q‘ A Cea
ROBERT T. WILLIAMSON MAJOR R. C. ECKMAN
Sheriff Chief Deputy

1080 Coverstone Drive
Winchester, Virginia 22602

(540) 662-6168
Fax (540) 504-6400

TO - : Finance Department ﬂ COP Y

FROM : Sheriff R, T. Williamson Q’Wl
SUBJECT . Donations/Reimbursements

DATE . January 20, 2010

Attached please find checks totaling $1,355.95. These represent donations and reimbursements
for DARE t-shirts.

We are requesting this amount be appropriated into our budget for the DARE Program; 3102-
5413-001.

Thank you.

RTW/asw




To:

Through:

From:

Date:

Re:

COUNTY of FREDERICK

Division of Court Services
317 South Cameron St.
Winchester, VA 22601

540/665-5633
MEMORANDUM Fax 540/678-0730

Frederick County Finance Committee

Cheryl Shiffler — Frederick County Finance Director
Scott Anderson — Court Services Director :ng
January 29, 2010

Request for use of reserve funding

We have received an unexpected unemployment claim from the Virginia Employment
Commission in the amount of $3,585.00 for a former “Starting Point” Facility Aide who resigned
in March of 2009.

At this time, | do not believe it would be wise to move funding from other program budget line

items to pay this claim. Therefore, | am asking to use reserve funding to pay for this claim.

Please contact me if you have any questions.

Old Dominion A.S.A.RP/Community Corrections Program  +  Starting Point P|.C. “Detox”

Serving the Courts of the City of Winchester
and the Counties of Frederick, C!grke. Warren, Shenandoah and Page



COUNTY OF FREDERICK, VIRGINIA

INFORMATION TECHNOLOGIES
Phone: 540.665.5614
FAX: 540.722.2169

MEMO
TO: Frederick County Finance Committee
THROUGH: John R. Riley, JR., Frederick County Administrator

FROM: Marcus D. Lemasters, 1T Director ’¢’/
Frederick County IT Working Group, Chairman

SUBIJECT:  Request funding for specialized Enterprise IT projects

DATE: February 3, 2010

Due to network development, upgrades and advancements, Information Technologies (IT) is faced
with some challenges that cannot be met without additional financial support. Therefore, IT is
requesting a supplemental appropriation in the amount of $27,986.06. There are two areas of
concern that are proving particularly troublesome, the Backup System and optimization of the
current server room —

1. Redundant and Off-Site Backup System - $ 17,456.20 requested: Currently, staff is running
25 backup jobs on 12 servers through one back-up server, to an old technology tape drive and two
external USB drives. This is nowhere close to being adequate, as every department with a server,
i.e. Treasurer, Parks, Planning, Commissioner of Revenue, desires a full daily backups of each
server, which is not physically possible with the staff and equipment currently in place. The backups
must be scheduled at night or during the weekends to avoid service conflicts during regular work
hours, as the process of backing up data slows down staff access to an unacceptable level and in
some cases locks up the system if a file 1s open. Our antiquated single tape drive storage system
requires time consuming scheduling and low speed, low capacity storage tapes that must be
constantly swapped out. More modern equipment had to be down-graded and reverse engineered in
efforts to try and get the tape system to work at higher efficiency and speed.

The Network Analyst/Engineer spends anywhere from 60% to 80% of his daily work time, fixing
and rebuilding failed back-up jobs and problems. Not to mention all of the personal time he puts
into back-ups on nights and weekends. He currently runs 3-4 full back-ups on weekends, by remote
access from his home. Problems with the backup also affect other systems which results m additional
staff time and service loss. Recently when IT staff tried to remotely back-up the GIS interactive

107 North Kent Street, Winchester, Virginia 22601



Information Technologies — Supplemental Request — February 3, 2010 (page 2)

mapping server during the weekend, the job crashed and the GIS server was unavailable until it could
be repaired three days later. With either the equipment or software failing, the amount of paid staff
time lost is tremendous, versus the expense of buying into a new system or expanding our current
system.

An additional concern that has been raised, by the County Treasurer, is the lack of off-site backups
for data stored on IT servers. In order to provide redundancy and fail-safe backups, it is common to
have data stored in a secondary system off-site. If the main system fails or if the facility 1s
compromised, the data can be safely restored from the off-site system. With the exception of the
AS400 data, Frederick County IT does not have this capability. Keeping the information in a hand
carried tape/disk or “sneaker-net” off-site storage off-site backup is often a problem and is also an
additional security risk.

Staff has spent a considerable amount of time and effort in researching a solution to the County’s
back-up dilemma. We have devised an in-house solution that would greatly reduce projected
expenditure in building and configuring a redundant off-site back-up. This plan utilizes the current
back-up system as a secondary or redundant back-up while incorporating new servers at both the
Kent Street Complex and the Public Safety Building with twenty terabyte disk array storage sysiems.
By using disk array storage, the jobs would be less complex, multiple jobs could be run to multiple
disks, storage capacity would be greatly increased and the physical storage format is more reliable.
Back-ups would be mirrored and synced between the Kent Street Complex server and the PSB
server, allowing for simultaneous back-ups in two locations. This action would provide us with the
sorely missed off-site and redundant back-up the system needs, while satisfying Library of Virginia
requirements for Laserfiche data and document retention.

2. Server Room Reconfiguration and Optimization plan - $10,529.86 requested: As has been
evidenced by ¢lectrical, power, temperature, and humidity problems causing equipment failures this
year, staff has taken on the task of evaluating the current facilities and code requirements. Over the
last couple of months, several meetings have been conducted to review current assets and the utility
configuration has been found inadequate. Plans have been drawn up to remodel the server room to
include, removal of carpet, installation of tile, removal and reconfiguration of walls, replacement of
A/C and installation of a back-up generator.

Through these meetings, staff from multiple departments has realized that the current server
containment systemn is woefully inadequate and should be moved and/orupdated. The current server
room layout is makeshifl, maxed-out, inefficient and a hazard because power disruptions and heat
buildup.

In efforts to mitigate power fluctuations, two new rack mounted power distributions units have been

added to the current server rack. Of the three servers being replaced in the current fiscal year, two
were box or floor models that will be moved to the more compact and proficient rack mounted

10



Information Technologies — Supplemental Request — February 3, 2010 (page 3)

format. With exceeding the current racks capacity, we’ll have to purchase another rack to
accommodate the upgraded servers.

Within the last two weeks, we've had problems on two additional servers and we’ll be evaluating
their repair and/or replacement options. In addition, we’ve had inquires from departments looking
into new software and enterprise systems requiring specialized virtualized servers capable of running
multiple system platforms at the same time.

Building maintenance has installed electrical grounding to the main control panel and has added
circuits to the box with additional outlets in both the small and larger server rooms. This added
electrical supply will allow us to move the servers from their confined space into the larger and open
server room.

IT 1s requesting funding for the purchase of three professional grade secure server racks with
enclosed cabinets, individual power distribution and power protection. With this equipment we can
move all of the servers to the larger server room, reroute and clean up cabling, provide a more secure
power supply, and concentrate efforts in going green by reducing the number of “box™ servers
through standardizing server equipment management practices.

These components would be considered Phase [ of the Server Room Reconfiguration and
Optimization Plan. Expansion or upgrading of any current systems and procurement of future
systems would be housed in this equipment over the next two years. Any additional or future
servers or equipment would be handled through the regular annual budgeting process.

11



COUNTY of FREDERICK

John R. Riley, Jr.
County Administrator

540/665-5666
Fax 540/667-0370
E-mail:
jriley @co.frederick.va.us

MEMORANDUM
TO: Finance Committee
FROM: John R. Riley, Jr., County Administra@/‘

g
SUBJECT: Request for Supplemental Appropriation

DATE: February 12, 2010

[ am requesting a‘pproval from the Finance Committee for a supplemental appropriation in
the amount of $50,000.00 into Professional Services-Other (010-12240-3002-000-000) to

cover legal and other professional services expenses to be incurred between now and the
end of fiscal year 2009-2010.

JRR/jet

107 North Kent Street » Winchester, Virginia 22601
12
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County of Frederick, VA
Report on Unreserved Fund Balance
January 201¢

Unreserved Fund Balance, Beginning of Year, July 1, 2009

Prior Year Funding & Carryforward Amounts

IT carryforwards {93,391)
Fire Company Capital carryforward {148,982)
DARE carryforward (5,000)
Forfeited Asset carryforward {29,995)
School carryforwards (1,894 285)
Double Tollgate Citizen's Convenience Ctr carryforward {15,600)
Sheriff grants carryforward {242,672)
Transportation carryforward {440,300)
Return unspent FY09 grant funds (7,200)
Fire station PPEA carryforward (50,000}

Other Funding / Adjustments

EDC reduction 1,836
Audit Adjustment {1,894)
Litter-Thon donations (267)
Electronic poll books {(11,728)
AARP Tax Aid (2,100)
EDC incentive - Fisher (90,000}
Bowman Library chiller replacement (83,881)

Fund Balance, January 2010

21

26,029,172

(2,927 ,424)

(187,934)

22,913,814




OFFICE OF VOTER REGISTRATION & ELECTION ADMINISTRATION

General Registrar of Voters E-mail: fevotes@co frederick.va.us Rick Miller
540/665-5660

Fax 540/665-8976

MEMORANDUM

RECEIVED
JAN 2010

: Frederick Gounty
Administralor'g 'I_lggce

TR

TO: John Riley, County Administrator

A
FROM: Rick Miller, Voter Registrar \M

DATE: Friday, January 22, 2010

SUBJECT:  June 2010 Primary Election

In talking with the Frederick County Republican Party Chairman this week, I was
informed that a June 8, 2010, 10" Congressional District Republican Primary will be
called and take place. As stated in the Code of Virginia 24.2- 518, “The treasurer of the

county or city in which elections are held shall pay the costs of primary elections.”

In the Frederick County Electoral Board and Voter Registrars’ budgets, primary elections
are not included, as we never know when they may or may not be called.

The cost of conducting the June 2010 Primary election will be approximately
$ 25,000.00 for Frederick County.

107 North Kent Street - Suite 102 22. Winchester, Virginia - 22601



	20100217rr.pdf
	20100217backup2



