COUNTY of FREDERICK

Finance Department
Cheryl B. Shiffler
Director

540/665-5610
Fax: 540/667-0370
E-mail: cshiffle@co.frederick.va.us

TO: Board of Supervisors
FROM: Finance Committee
DATE: September 16, 2009

SUBJECT: Finance Committee Report and Recommendations

The Finance Committee met in the First Floor Conference Room at 107 North Kent

Street on Wednesday, September 16, 2009 at 8:00 a.m. All members were present.

1. The AARP Tax Aide Program requests a General Fund supplemental appropriation in

the amount of $2,100 to continue the program of offering aide to low income citizens.

This is a jointly funded program with the City of Winchester. Local funds are
required. See attached information, p. 1 — 4. The committee recommends approval.

2. The Sheriff requests a General Fund supplemental appropriation in the amount of

$242,672.32. This amount represents a carry forward of unspent FY 2009 grant

funds. See attached memo, p. 5. The committee recommends approval.

3. The Sheriff requests a General Fund supplemental appropriation in the amount of

$13,000. This amount represents a grant for the continuation of the County’s

participation in the Internet Crimes Against Children Task Force. No local funds
required. See attached information, p. 6 — 10. The committee recommends approval.

4. The School Finance Director requests a General Fund and School Capital Project

Fund supplemental appropriation in the amount of $114,468.92. This amount

represents unspent FY 2009 funds needed to complete the annex building at the
school administration site. See attached memo, p. 11. The committee recommends

approval.

107 North Kent Street e« Winchester, Virginia 22601
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5. The School Finance Director requests a General Fund and School Operating Fund

supplemental appropriation in the amount of $52,338.68. This amount represents the

FY 2009 balance of restricted funds. See attached memo, p. 11. The committee

recommends approval.

6. The County Finance Director and the School Finance Director provide FY 2009 year
end reports. See attached information, p. 12 — 29 (County); p. 30 — 54 (Schools).

7. The County Administrator requests to address the committee on the status of Court
Services/Detox/Starting Point funding. See attached information, p. 55— 61. The

committee recommends approval of Court Services Fund supplemental appropriation

in the amount of $50,000. This amount represents replacement of the City’s funding

cut.

8. The School Finance Director requests a School Operating Fund supplemental

appropriation in the amount of $579,925. This amount represents an increase in

federal grant funds. No local funds required. See attached memo, p. 62.

Information Only

1. A thank you note was received from the Northern Virginia 4-H Educational and
Conference Center for the FY 2010 contribution. See attached, p. 63.

2. The County Finance Director and the School Finance Director provide a report on FY
2009 outstanding encumbrances which were carried forward to FY 2010. See
attached, p. 64 — 66 (County); p. 67 — 68 (Schools).
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Respectfully submitted,
FINANCE COMMITTEE

Bill M. Ewing
Richard Shickle
Charles DeHaven
Stephen Swiger
Ron Hottle
Richie Wilkins

By

Chent & i g

Cheryl B. Shiffler, Finance Director
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Cheryl Shiffler

From: Jay Tibbs

Sent:  Tuesday, August 25, 2009 2:01 AM
To: Cheryl Shiffler; Sharon Kibler
Subject: FW: TaxAideSpace

Cheryl & Sharon,

The AARP would like their funding request placed back in front of the Finance Committee. {See the below e-
mail.} The space at the JIC is inadequate for their needs.

lay

Jay E. Tibbs

Deputy County Administrator
County of Frederick, VA

107 N. Kent Street

Winchester, VA 22601
540-665-6382

Fax: 540-667-0370

E-mail: jubbs@co.frederick.va.us

From: hgsperry@verizon.net [mailto:hgsperry@verizon.net]
Sent: Friday, August 21, 2009 8:12 AM

To: Jay Tibbs; Hgsperry@verizon.net; jfrenier@visuallink.com
Subject: TaxAideSpace

Hi Jay

I spoke with Sheree Douglas over a week ago about the vacant Sherriff's space in the basement of the
Judical Ctr. She was not encouraging - there is 1{one) public access to the area via a small elevator that
is kept locked, also permission would have to be approved to have it unlocked for the Tax Aide use. She
promised to get back to me for a time that I could at least look at the space. Having not heard from her,
I called again on Wed(Aug 19th) and left a message on her telephone - no reply yet (today is Fri, Aug
21).

I have spoke with a neighbor who is a VA state employee and is familiar with the space in question.
He says that it would be totally inadequate for our needs.

I'would like for the Frederick County Finance Committee to reconsider our request for the $2400.00
in financial aid for our Tax Aide Program here in Winchester/Frederick County for the coming year of
2010.

This is a very worth while program that is part of the AARP Foundation and helps thousands of people
every vear. This assistance from Fredderick County would be very much appreciated.

Yours truly
Helen Sperry, Local Coordinator for AARP Tax Aide Program.

8/25/2009
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FOUNDATION . Frederick County
Helen Sperry — Local Coordinator for the AARP Tax Aide Program Administrators Oifice
606 Old Fort Road, Winchester VA 22601
Telephone: 540-722-8185, e-mail: Hgsperry@verizon.net

Mr. John Riley, County Administrator
107 N Kent Street
Winchester VA 22601

Dear Mr. Riley

On behalf of the AARP Tax Aide Program, I would like to extend to you our sincere
thanks and grateful appreciation for enabling us to work at the War Memorial Building in
Jim Barrett Park this past tax season. It was another successful tax season, we served just
under 1600 people.

We are now looking forward to the next tax season that begins the first of January
2010, Brad Veach has expressed his willingness to have us return next year if we can get
Frederick County and the City of Winchester to give us the same financial backing as this
year, He has offered to let us use the Arts and Crafts room at the WMB Monday through
Friday from 8am to 5pm. I have not discussed the rate for the coming year with hirmn.

As you know this is a much needed service for our low income citizens. They
appreciate our help and truly need our services.

Again thank you very much for your past help and hopefully future help.

Sincgrely,

Helen Sperryw)ﬁﬁ

Tuesday, May 12, 2009

F YT = il He 2ut m/ﬂw
ﬁdf/fmﬂ W’Z‘/"ﬂ

Cc: Brad Veach
Brannon Godfrey
Jim Frenier, Dist 7 Coordinator, AARP Tax Aide

4-0\0- \ X0 S0Y-000-038

AARP Tax-Aide is program of the AARP Foundation, offered in conjunction with the IRS.
601 E Street, NW Washington, DC 20049 1-800-424-2277 Web address: www.aarp.org/ taxaide
Gifts are tax-deductible under applicable law.
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FOUNDATION

Helen Sperry — Local Coordinator for District 7 VA for AARP Tax Aide Program
606 Old Fort Road, Winchester VA 22601
Telephone: 540-722-8185, e-mail: Hgsperry@verizon.net

Brannon Godfrey
City Manager

15 N Cameron St
Winchester VA 22601

Dear Brannon

On behalf of the AARP Tax Aide Program, [ would like to extend to you our sincere
and grateful appreciation for enabling us to work at the War Memorial Building in Jim
Barrett Park this past tax season. [t was another successful tax season, we served just
under 1600 people.

We enjoyed working with the staff at the War Memorial Building.

We are now looking forward to the next tax season that begins the first of January
2010. Brad Veach has expressed his willingness to have us return next year if we can get
the City of Winchester and Frederick County to give us the same financial backing as this
year. He has offered to let us use the Arts and Crafts room at the WMB Monday through
Friday from 8AM to 5PM. I have not discussed the rate for the coming year with him.

As you know this is a much needed service for our low income citizens. They are very
thankful for our help and truly need our services.

Again thank ybu very much for your past help and hopefully future help.

Sincerely,

Helen Sperry
Tuesday, May 12, 2009

Cc: Brad Veach
John Riley
Jim Frenier, Dist 7 Coordinator, AARP Tax Aide

Nelda Barnett, Board Chair

HEALTH / FINANCES / CONNECTING / GIVING / ENJOYING Robin Talbert, Executive Director

3



3 b e ’ AARP Foundation
‘ K 601 E Street, NW
‘ ‘ Washington, DC 20049
FOUNDATIONV . 1-800-775-6776

TTY 1-877-434-7598
www.aarp.org/foundation

Helen Sperry — Local Coordinator for the AARP Tax Aide Program
606 Old Fort Road

Winchester VA 22601

Telephone: 540-722-818S, e-mail:Hgsperry(@verizon.net

Mr. Brad Veach :
Director Winchester Parks and Recreation
1001 E Cork Street

Winchester VA 22601

Dear Brad

On behalf of the AARP Tax Aide Program, I would like to extend to you our sincere
and grateful appreciation for providing the AARP Tax Aide Program with a work site the
last 3 years during the tax season. We have had 3 very good years at the WMB. We
ended the season with just under 1600 assists.

You and the staff have been very accommodating in every way. It has been a pleasure
to work with everyone.

We provide a much needed service for the low income members of our community, and
we hope that the City of Winchester and Frederick County will continue to provide us
with the financial backing that we need to continue this service. I am enclosing copies of
the letters that I am mailing to Brannon Godftey, City Manager, and John Riley,
Frederick County Administrator.

As you know I have asked Lisa to save from January 1 through April 22, 2010,
Monday through Friday, 8am to 5pm in the Arts and Crafts Room for us, pending
financial assistance from the city and the county.

Sincerely

Helen Sperry

May 12, 2009

Cc: Brannon Godfrey, Winchester City Manager

John Riley, Frederick County Commissioner
Jim Frenier, Dist 7 Coordinator, AARP Tax Aide

Nelda Barnett, Board Chair
HEALTH / FINANCES / CONNECTING / GIVING / ENJOYING Robin Talbert, Executive Director
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ROBERT T. WILLIAMSON

hice

MAJORR. C. ECKMAN

Sheriff Chief Deputy
1080 Coverstone Drive
Winchester, Virginia 22602
(540} 662-6168
Fax (540) 504-6400
TO : John R. Riley, County Administrator
FROM  :Sheriff Robert T. Williamson ?ﬂJ

SUBJECT : Carry Forward of Funds

DATE i August 27, 2009

I would like to request the carry forward of funds in the following budget lines from the FY
08/09 budget to FY 09/10 budget: (balances were taken from the AS400 as of 8/25/09)

3102-5204-000-001 Postage/Telephone - 2008 Meth Grant $3,150.00 v

3102-5401-000-001 Office Supplies — 2008 Meth Grant $377.96 v
3102-5409-000-003 Police Supplies —2005/2006 Federal Meth Grant $124,170.71 v
A —3102-5413-000-001—Prug Programr-BARE ~ $1,613.84

3102-5413-000-003 Other - Federal Meth Grant (2005/2006) —31%3350% \‘2.0‘50\‘93-
3102-5413-000-005 Other — 2008 Gang Task Force (Congr.Barm) $12,952.80 v~
3102-5413-000-006 Crime Prevention — 2008 Meth Grant $20,550.00

¥ <3102 5413 000-007—State-Forfeited-Property ——$13;593-83
¥ ——3102:5413=000-008—Federal-Forfeited-Property $0,661.27

3102-5506-000-009. Travel/Training — 2005/2006 Fed:Meth Grant 31383283 Jdb.SH T 23 :

3102-5506-000-005 Travel/Training — 2008 Gang Task Force(Congr.Earm) $42:84966- )<, 5702

3102-8007-000-001 Integrated Tech — 2008 Meth Grant $8,294.00 v : )
s FR4Q T =

As you can see from the line descriptions; many of these are grant funded and_x?have geen
given extensions to utilize the remaining funds. The DARE program is solely funded by
donations and fundraisers and there is no local money, used. The State and Federal Forfeited
Property lines are to be carried forward as stated in the program sharing agreement.

Thank you.

cc: Cheryl Shiffler, Director of Finance

X DARE and forfuied Asset b lancus Cofey forward.
dutvaticalley per budget resolution.
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COMMONWEALTH of VIRGINIA

Colonel W. S, (Steve) Flaherty
Superintendent D Iiﬁgarll‘.l o] gﬁr%ﬁa%?r%%%t?g%%ggE

9801 Braddock Road, Fairfax, Virginia 22032

(804) 674-2000
September 3, 2009

Sheriff Robert T. Willlamson
Frederick County Sheriff's Office
1080 Coverstone Drive
Winchester, VA 22602

Dear Sheriff Williamson:

| wish to express my sincere appreciation for your department's active participation in the
Northern Virginia/District of Columbia (NOVA/DC) Internet Crimes Against Children ({CAC) Task
Force. The contributions of the Washington Metropolitan Police Departiment to this task force
are significant and impressive.

Through the Office of Juvenile Justice and Delinquency Prevention (OJJDP}) fiscal year 2009
funding | am pleased to offer your Department funding for equipment, supplies, software, etc. for
use exclusively in continuing the ICAC initiative. This “sub-grant” funding model, not previously
used in the NOVA/DC Task Force, has been discussed with Captain John Heflin who expressed
interest in your agency accepting this funding. | have enclosed an Interagency Agreement for
your signature which should be returned to Captain Kirk S. Marlowe, Virginia State Police,
Bureau of Criminal Investigation, P.O. Box 27472, Richmond Virginia, 23261-7472.

Also effective August 1, 2009, due to an organizational restructuring, the Task Force
Commander responsibilities have been transferred to Captain Marlowe. | have enjoyed working
with your agency and greatly respect the work and accomplishments you have made in
protecting our children through this program. Special Agent Johnny Hall remains the Task
Force Coordinator.

The NOVA-DC ICAC Task Force continues to make an impact on the reduction of inferet
crimes against children primarily due to the successful partnerships it has had with agencies like
yours, Your participation has been vital to our program and the fight against child sexual
predators and child pernography. Thank you again for ail you do in support of the NOVA/DC
ICAC Task Force.

If you have any questions please do not hesitate to contact Captain Marlowe at (804) 674-2696
or Special Agent Hall at (571) 722-8635.

'¥W ﬂl-lﬂQ -liﬂ " Sincerely,
2 1pR- 343010 oy . lcns”

Captain Tithothy R. Evans

aq DQO‘OOBO \,OBN Division Commander

Bureau of Criminal Investigation
TRE/rle Fairfax Field Office
Enciosure

A NATIONALLY ACCREDIT@®D LAW ENFORCEMENT AGENCY



Northern Virginia
Internet Crimes Against Children Task Force

Interagency Agreement

Executed By
The Virginia State Police, a department of the
Commonwealth of Virginia, hereinafter referred to as “VSP”
Department Authorized Representative: Captain Kirk S. Marlowe

and

Frederick County Sheriff’s Office,
hereinafter referred to as “FCSO”
Department Authorized Representative: Sheriff Robert T. Williamson

IN WITNESS WHEREOF, the parties have executed this Agreement by having their representatives
affix their signatures below.

FREDERICK COUNTY
SHERIFF’S OFFICE VIRGINIA STATE POLICE

Robdrt T. Williamson, Sheriff

Date _ 0}15/03 Date

Captain Kirk S. Marlowe

GRANT PROGRAM: FY 2009 ICAC Task Force Grant



WHEREAS, VSP is the recipient of a Federal grant through the United States
Department of Justice (DOJ), Office of Juvenile Justice and Delinquency Prevention
(OJJDP) to assist in the investigation and prosecuticn of Internet crimes against children;
and

WHEREAS, VSP has been selected by OJIDP to oversee a multi-jurisdictional Northern
Virginia — District of Columbia (NOVA/DC) Internet Crimes Against Children
(ICAC) Task Force intended to combat crimes related to the sexual exploitation and
victimizaticn of children through the Internet, cnline communication systems, and other
computer technology; and

WHEREAS, VSP will assist police agencies in the NOVA/DC Task Force increase their
computer forensic capabilities and receive appropriate training to investigate Internet
related cases; and

WHEREAS, thirteen thousand ($13,000) of OJJDP grant funds have been earmarked for
this purpose;

NOW THEREFORE, the parties hereto agree as follows:

This Interagency Agreement contains five (5) Articles.

ARTICLE I. TERM OF AGREEMENT

The term of this Interagency Agreement shall commence on June 1, 2009, and shall end on
June 30, 2010, unless terminated earlier pursuant to the provisions hereof.

ARTICLE II: OBLIGATION OF OJJDP GRANT FUNDS

A total of thirteen thousand dollars ($13,000) of OJJDP Federal grant funds have been
carmarked for reimbursement of ICAC related expenses incurred by the Frederick County

Sheriff’s Office, an affiliate member of the NOVA/DC ICAC Task Force.

Funds are available for reimbursement consistent with the procedures outlined in Article
III below.



ARTICLE III: REIMBURSEMENT

1. The Frederick County Sheriff’s Office shall continue to actively participate in the
NOVA/DC ICAC Task Force, which is overseen by the Virginia State Police as the
primary grantee.

2. All expenditures shall be approved by Captain Kirk S. Marlowe, Virginia State
Police, PO Box 27472, Richmond, VA 23261. (Only equipment, supplies,
software, formalized training specifically related and dedicated to ICAC
operations/investigations and overtime payments to ICAC assigned investigators
can be approved.) Captain Marlowe shall maintain a record of all approved
reimbursement requests, including the balance of available funds. Such declining
balance shall be used to determine funding approval. Reimbursement shall be
through Inter-Agency Transfer (IAT) from the Department of State Police to the
Frederick County Sheriff’s Office.

3. Thirteen thousand dollars ($13,000) is the total maximum amount available to the
Frederick County Sheriff’s Office under this agreement.

4. All reimbursement requests shall be accompanied by original receipts for
expenditures and a properly executed invoice that is signed by the officer or
officers executing this Interagency Agreement or his/her designee, and shall be
submitted to Captain Kirk S. Marlowe, Virginia State Police, PO Box 27472,
Richmond, VA 23261 or his designee.

ARTICLE IV, OPERATIONAL STANDARDS and REPORTING

Frederick County Sheriff’s Office agrees to adhere to the ICAC Task Force Program
Operational and Investigative Standards, attached to and made part of this Agreement, as
Attachment A. The Frederick County Sheriff’s Office agree to investigate ICAC cases
within their jurisdiction, assist other jurisdictions in investigating such cases where
appropriate, conduct investigations stemming from Cyber Tips generated by the National
Center for Missing and Exploited Children (NCMEC) and conduct internct safety training
as requested by entities within their jurisdiction.

Pursuant to the 2008 PROTECT ACT; the Frederick County Sheriff’s Office will utilize
the Case Tracker reporting form devcloped by OJIDP to provide certain case information
on a quarterly basis, to the VSP for compilation on a task force basis and submission to
OJIDP. The purpose of said reporting is for program measurement and evaluation and
justification for future funding,

Frederick County Sheriff’s Office shall maintain accurate records pertaining to prevention,
education and enforcement activities, to be collected and forwarded not less than monthly
to Captain Kirk S. Marlowe, Virginia State Police, PO Box 27472, Richmond, VA 23261
or his designee, for statistical reposting purposes {form provided.)



ARTICLE V., AMENDMENTS

No modification or amendment of the provisions hereof shall be effective unless
documented in writing and signed by authorized representatives of the parties hereto.

10



/Frederlck County Public Schools

/ . to ensure all students an excellent education

Lisa K. Frye, Executive Director of Finance fryel@frederick k12.va.us
DATE: September 10, 2009
To: Cheryl Shiffler, Director of Finance
FROM: Lisa K. Frye, Executive Director of Finance C%Tfi'f B

SUBJECT: FY2010 Budget Adjustments

On Tuesday, September 8, 2009, the School Board approved the following FY2010 budget
adjustments subject to appropriation by the Board of Supervisors. Please include the following
requests on the County Finance Committee agenda scheduled for September 16, 2009.

Carryforward appropriation for capital project fund balance at June 30, 2009
A FY2010 budget adjustment of $114,468.92 is requested to provide appropriation for

the remaining, unencumbered expenses associated with the annex building at the
school administration site.

Carryforward appropriation for the restricted portion of the school operating fund
balance at June 30, 2009

A FY2010 budget adjustment of $52,338.68 is requested for the school operating fund.

This amount represents remaining funds in the following restricted programs - regional
adult education program, autistic grant, career switcher grant, and eRate program.

Thank you for your consideration.

C: Patricia Taylor, Superintendent

LALisa\FY08-10\Budget Adjustments\iMemo to CShiffler re carryforward restricted balances to be
appropriated.doc
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Visit us at www.frederick . k12.va.us

Executive Director of Finance

TO: School Board Members

THROUGH: Patricia Taylor, Superintendent of Schools OJ

e-mail: fryel@frederick.k12.va.us

FROM: Lisa K. Frye, Executive Director of Finance 5‘;‘:‘3«1‘*
DATE: September 8, 2009
SUBJECT: Financial Reports for Fiscal Year 2008-2009

Attached are the year-end financial reports for fiscal year 2008-2009. As of the date of this report,
the financials are unaudited. Included are the statements of operations for all funds managed by the

school system.
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Frederick County Public Schools
Financial Reports for All Funds
Fiscal Year 2008-2009

School Operating Fund Refer to Financial Statement Page 16

The FY 2009 brought many financial challenges and consequences, many of which were beyond the control
of local school divisions. In addition to the economic events of the year across the nation, the Commonwealth
of Virginia, as well as our local community, experienced significant variations in both revenue and expense
budgets. This report summarizes the key issues, which have impacted the remaining balance significantly.

Fiscal Year 2009 school operating fund revenues exceeded expenditures and encumbrances by $2,835,778.63
for the fiscal year. However, obligations of $52,338.68 for miscellaneous, restricted grant receipts reduce the
balance to an unobligated surplus of $2,783,439.95. This represents 2.07% of the total $134.365,851.61
operating budget.

Budget Factor Budget Variance
| [ State Aid Public Education-Lottery Proceeds $0.3 million less in revenues
Beginning in August 2008, the Governor wamed of 525
potential reductions in state aid to education. The threat of $2.0
reductions existed throughout the winter and became a $1.5
reality in the final General Assembly actions. Public 1.0
education funding was preserved in FY 2009 with the 's
exception of reduced lottery distributions and declining o
sales tax receipts. The chart to the right shows budgeted $0.0
and actual lottery proceeds. Budget Actual
2 | Student Enrollment $1.5 million less in revenues
Student enrollment in September 2008 was 322 less than 13,500
expected.

9,000
13,218 12,896
4,800

0+ T 1
Budget Actual

3 | Health Insurance Premium Holiday $1.6 million savings
Health insurance premium holiday provided relief to $10.0
employees and FCPS. This relief to FCPS offset the 38.0
reduction in state aid due to less than expected students. 6.0
saol| 992 $76
$2.0
s0.0 1 . ;
Budget Actual
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Budget Factor

Budget Variance

County Government Funding

$1.6 million less in revenues

A reduction in local government funding was
announced in November 2008, The operating fund
reduction was $1.6 million less revenue and was
offset by lower fuel prices, vacancy freezes, overtime
and substitute limitations, reduction in school
allotments, and reallocation of local reading and
remediation funding

$80.0
$70.0
$60.0
$60.0
$40.0 576.1 $745
$30.0
$20.0
$10.0

50.0 + T —

Budget Actual

State Sales Tax Receipts

30.4 million less in revenues — ner of basic aid

Sales tax estimates provided by the state declined
multiple times throughout the year. Reductions were
partially offset by increases in Basic Aid, but only
until March 30%. Sales tax collections continued to
decline for the remainder of the year. However, the
FY 2009 distributions paid after July 2009 were
calculated on the new 2008 triennial census data,
which resulted in a year end unexpected increase for
FCPS. The chart to the right shows the resulting
difference in projected versus actual receipts.

$11.5

$11.0

$103 \4
$10.0
395 :’
$9.0 - T T T 1

July Dec Apr Final
08 08 09

Fuel Prices

$0.6 million savings

Declining fuel prices generated significant savings.
The FY 2009 original budget was based on an
average of $3.30 per gallon and was adjusted upward
to $4.20 per gallon average. By December 2008, the
year-to-date average was $2.61. By April, it was
§2.11, and the final year average was $1.91.

$4.0
525
$3.0
$2.5 K
520

$1.5
$1.0
$0.5
$0.0 T : - ‘
July ¥YTD YTD Final
‘08 Dec Apr Avg
'08 '09

Kindergarten Funding

$0.5 million more in revenues

Additional kindergarten funding was received due to
staffing ratios. Budgeted state SOQ revenues were
based on half-day funding. FCPS staffing services
provided to kindergarten students qualified FCPS for
increased funding.

$6.0
$5.0

$3.0

$2.0 $4.5 35.0

$1.0

50.0 - . .
Budget Actual
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Budget Factor

Budget Variance

8 Retiree Leave Payout Benefit $0.4 million savings
Voluntary severance program generated savings in sor
budgeted leave payments. Participating retirees will $0.8
receive the benefit in their severance payments, :::
which is budgeted te be funded by FCPS during s0.3 %06
FY 2010, FY 2011, and FY 2012. $0.2
$0.1 $0.2
$0.0 - ; .
Budget Actual
9 | NREP Program Changes & State Aid 50.3 mfllfon cost savings
$0.1 million more in revenue
NREP program changes and state reimbursement $30
rates assisted local budgets. Program changes 528
resulted in position savings, which accounts for $0.3 s20
million in cost savings to FCPS. An increase in the ULE ErTe
state reimbursement rates for the regional program $10 ]| Cost 36%:
students provided $0.1 million in additional revenue 505 $0.8 $0.9
to FCPS. 0.0 Ravenue ‘ Revenue
Budget Actual
10 | Wage and Benefit Expenditures $0.9 million savings
$98.6

Additional wage savings in teacher substitutes,
support staff overtime and part-time expenses,
supplements, and vacancies. The stack chart to the
right attempts to show the relationship of the savings
generated in this categoty - less than 1%.

$100.0
$80.0
$60.0
$40.0
$20.0
30.0

$97.7

BSupplements $0.1m
DOSubsthries 30.4m
DoTAT $01m

B Divages $0.3 m

Budget

Actual

11

School and Departmental Savings

$0.6 million savings

Division actions for conservation, fund balance
accumulation, and spending awareness generated a
$0.6 million savings.

$16.0
$14.0
$10
$10.0
$8.0
$6.0
$4.0
$2.0
$0.0 +

Budget

Actual

The pages that follow describe in more detail the revenue and expenditure variances as depicted in the
financial statements. Please refer to the respective financial statement as you proceed through the text.
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School Operating Fund — Continued
Revenue Variances

Revenues and transfers in the school operating fund for the fiscal year totaled $132,191,025.35. This
amount is $2,174,826.26 less than the ending budget balance of $134,365,851.61 and is explained in the
following paragraphs regarding each source of funds.

Revenue from Local Sources  [line 1]

> Funds received from miscellaneous sources were less than the amount projected by $100,331. This
category of revenue includes fees and charges to students and the public as well as billings to other
agencies. It also includes projected revenue from gifts and donations.

Revenue from the Commonwealth  [line 2

»> State funds received were less than the current amount budgeted by $1,511,268. This variance is
primarily due to less than expected student membership. Enrollment in September 2008 was 12,896
which was less than budget by 322 students. The reduction in state funding due to fewer students was
somewhat offset by additional state funds received for qualifying kindergarten staffing ratios. Also,
sales tax receipts are included in this variance.

Revenue from the Federal Government [line 3]
¥ Federal funds received were $563,227 less than budgeted during the fiscal year. Federally-funded

programs including such grants as Titles [, 1L, I, IV, V, and VI-B, as well as vocational and regional
adult education grants are budgeted in this category. The fiscal year for these federal grants extends
beyond the local June 30™ fiscal year, and any remaining grant balances for active grants are eligible
for expenditure in the next fiscal year. This variance does not contribute to or reduce the remaining
unobligated surplus.

Expenditure Variances

Expenditures and encumbrances in FY 2009 for the school operating fund totaled $129,355,246.72, which is
$5,010,604.89 less than the adjusted budget balance of $134,365,851.61. The key components of this
variance are shown in the following list. The categorical variances are described in the subsequent text.

» Health insurance premium holiday — $1.6 million

e  Wage savings in substitutes, overtime, part-time supplements, and vacancies — $.9 million

s Leave payout for employees participating in the severance program and for those choosing not to
retire — $.4 million
Residual fuel savings due to average price decrease — 3.6 million
Remaining grant awards to be carried forward — $.6 million
School and departmental savings — $.6 million
NREP program savings — $.3 million

Instruction [line 8]

» This function includes costs associated with classroom instruction, student support services, library
and media services, instructional support services, and school administrative offices. Of the
$3,468,120 positive variance in this category, the health insurance premium holiday savings account
for about one-half of the total variance. The positive personnel service variance, which accounts for
about one-fourth of the categorical variance, was due to additional savings realized in substitutes,
part-time labor, and vacancies. The next largest portion of the variance is attributable to the
remaining appropriation for reimbursable programs. This variance does not reflect funds received
and not spent. Rather, the available grant balance will be carried forward by the awarding agency.
As stated earlier, this variance has no effect on the unobligated surplus in the operating fund and is
not part of local dollars. The grants will be fully expended by the end of the grant period. Also, the
NREP savings are reflected in this category under the Payment to Joint Operations line, and a large
portion of the school and departmental savings are included under the Material and Supplies line.

Page 5

34



School Operating Fund — Continued

Administration, Attendance and Health [line 9]

» This function includes costs associated with the health services as well as the executive, finance,
public information, human resources, and other administrative departments. A positive variance of
$228,172 was realized, the largest portion due to the health insurance premium holiday. Additional
savings were realized in departmental budgets primarily due to reduced recruiting expenses, lower
than expected publication expenditures, and staff turnover savings.

Transportation [line 10]

» This function includes costs associated with transporting students and maintaining school buses, A
$1,096,852 positive variance in the transportation budget was realized and primarily was due to
significant savings in vehicle fuel costs. The fuel variance is notable due to the dramatic changes in
the fuel prices at the national, state, and local levels. At the beginning of the fiscal year, the cost per
gallon was $4.16. Prices continually declined to a low of $1.27. The annual average resulted in
$1.91 per gallon, which generated $.9 million in savings overall, some of which was returned to the
county to offset the county’s revenue shortfall. Another significant portion of the variance was due to
the health insurance premium holiday. Additionally, there was some savings realized in personnel
turnover throughout the year.

Operations and Maintenance ___[lingl1]

# This function includes costs associated with maintaining the division’s buildings and grounds. Utility
expenses are key components of this function. A $157,301 positive variance was realized in this
function. The health insurance premium holiday, lower grounds maintenance costs, and staff
turnover savings contributed to this variance.

Facilities [line12]
» This function includes costs associated with planning for division facilities. The $17,814 positive
variance is due to the timing and scoping of upcoming capital improvement projects. These funds

were not used during the fiscal year.

Technology [linel3]

» This function includes costs associated with division technology, whether for instructional,
administrative, or operational categories. This function was recently created by the General
Assembly; therefore, these types of expenditures incurred in previous years are reflected in the
associated function area. The $41,950 positive variance is due to the health insurance premium
holiday and the receipt of eRate funds, which must be carried forward to the next fiscal year.

REVENUE OVER EXPENDITURES [linte 16] $2,835,778.63
LESS - OBLIGATED FUNDS [line 17] {$ 52.338.68)

» §39,318.02 in remaining regional adult education programs

» 8§ 1,301.21 in remaining autism grant funds

» § 9,755.39 in remaining eRate funds

» % 1,964.06 in remaining Career Switcher funds

These funds will be appropriated in FY 2010 for the specified programs.

RESULT — AN UNQBLIGATED SURPLUS [line 18] $2,783.439.95

> $2,783,439.95 is the unobligated surplus, which represents the remaining local funds available for consideration
for appropriation in FY 2010. Of this amount, $1.9 million has been requested as of this date for appropriation
in FY 2010 for use toward the voluntary severance program cost.

Page e
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School Cafeteria Fund Refer to Financial Statement Page 17

The food service operation finished the year with a surplus of $175,745, which increases the fund balance to
$1,149,518. Fund balance includes inventory valuation. The surplus is primarily due to the health insurance
premium holiday, use of USDA commodities, and lower than budgeted labor costs,

1,422,057 lunches and 225,666 breakfasts were served throughout the 2008-2009 school year, which were
83,342 less meals than expected due to lower than expected student membership. The lunch prices for a full
meal were $2.00 for elementary, $2.25 for middle, and $2.25 regular lunch/$2.35 pizza lunch for high school
students. Other items were sold on an a la carte basis.

Revenue Variances:

Compared to budget, revenues were less than expected by $190,667. The variance is the net result of four
main components: interest revenue, lunch sales, breakfast sales, and federal meal reimbursement through the
National School Lunch Program.

Lower than expected student enrollment and fewer full priced lunch participants caused $187,386 less lunch
and breakfast revenue than was planned. Revenue from adults and a la carte sales were $78,525 less than
expected. Federal revenues exceeded expectations by $77,390 due to the higher number of free and reduced
priced meals served even though student membership was lower than expected. The percentage of students
eligible for free and reduced-priced meals increased over FY 2008. 26.6% of students were eligible for free
or reduced priced meals as of June 2009 as opposed to 24.2% in June 2008.

Interest earnings and other miscellaneous revenue account for a negative variance of $2,146.

Expenditure Variances:

Expenditures were $416,369 less than expected. Salaries and benefits were $153,854 less than expected
primarily due to savings in personnel turnover, vacancies, overtime, substitute use, and the group health
insurance premium holiday. 53% of the food service operation is labor cost,

The division food service operation produced an average 14.45 meals per labor hour {MPLH) — 10,027
equivalent meals daily. Food and supplies cost was $135,920 less than expected due to fewer meals served
and at a lower than expected cost per meal. Utility, travel, and other miscellaneous expenses were $120,866
less than expected, and other costs such as capital outlay and contracted services were $5,728 less than
planned.
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School Textbook Fund Refer to Financial Statement Page 18

The textbook fund finished the year with an increase of $1,065,998 in the fund balance to $2,656,989.
Receipts include state funding and required local funding for the provision of textbooks to students free of
charge. The fund balance is accumulated over time and is used to support the year-to-year disbursements
driven by textbook adoption requirements. For FY 2009, textbook purchases were planned for health,
science, English, and algebra. However, significant savings were realized since the number of textbooks
purchased were less than planned due to less students, adjusted curriculum needs, and delayed adoptions.

37
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School Capital Project Fund Refer to Financial Statement Page 19

The school capital project fund is a separate fund designated for the purchase of capital items that are not
provided for in the annual school operating fund. Appropriation was made for carryover funds from FY 2008
into this fiscal year. During the year, expenditures and encumbrances totaled $765,326 for various major
maintenance projects including roof replacements at Apple Pie Ridge Elementary School and Indian Hollow
Elementary School, improvements to the athletic field at Sherando High School, ADA compliance
requirements at D.J. Howard Technical Center, and the annex building at the school administration site.

The remaining balance at year end is $114,469 and is designated for the remaining expenditures associated
with the annex to the division administration building. No unencumbered carry-forward funds were
anticipated in FY 2010; therefore, the remaining balance will need to be requested for appropriation by the
board of supervisors.
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Construction Funds Refer to Financial Statement Page 20

The active construction projects for FY 2009 were:
* the final closing costs for Gainesboro Elementary School,
» the final construction, fumniture, and equipment costs for Greenwood Mill Elementary School,
» remaining renovation of Apple Pie Ridge Elementary School, and
» funding for land acquisition for a new transportation facility and a replacement middle school.

A summary of each project’s financial activity is shown below and is provided in a different format on the
financial statement.

Gainesboro Elementary School: Greenwood Mill Elementary School:

Beginning project amount

$18.475,000.00

Beginning project amount

$23,200,000.00

Expenditures through June 30, 2009 ( 18,275,493.25) Expenditures through June 30, 2009 ( 20,452,028.79)

O/S Encumbrances @ June 30, 2009 (_ 101,190.85) O/S Encumbrances @ June 30, 2009  ( _1.695.926.32)

Remaining project balance 5§ 9831590 Remaining project balance § 1,052,044.89

Cash received — bond proceeds $15,704,265.00 Cash received — bond proceeds $18,300,160.00

Cash received — premium proceeds 584,374.35 Cash received — premium proceeds 975,233.51

Cash received — interest earnings 497,901.03 Cash received — interest eamnings 196,458.31

Cash received- other projects 1,629,055.94 Cash received — other projects 356,916.57

Cash disbursed for project {18.275.493.25) Cash disbursed for project (19,706,733.64)

Cash/ A/P balance as of June 30, 2009 § _ 140,103.07 Accounts Payable @ June 30, 2009 {( 745.295.15)
Cash/ A/P balance as of June 30, 2009 § (623,260.40)

Apple Pie Ridge Elementary School Renovation;

Beginning project amount $ 1,000.,000.00

Expenditures through June 30, 2009 ( 653.795.94) Transportation Facility:

Remaining project balance 3 346,204.06 Beginning project amount $2,000,000.00
Expenditures through June 30, 2009  (  542,142.29)

Cash received — bond proceeds $ 933,430.00 0O/S Encumbrances @ June 30, 2009  { 0.00)

Cash received — premium proceeds 66,230.02 Remaining project balance § 1,457,857.71

Cash received — interest camnings 11,052.49

Cash disbursed for project ( 653,795.94) Cash received - bond proceeds $ 1,868,205.00

Cash transferred to GMES project { 356916.57) Cash received — premium proceeds 132,555.49

Cashl/ A/P balance @@June 30, 2009 hY 0.00 Cash received — interest earnings 22,120.91
Cash disbursed for project (542,142.29)

Replacement FCMS: Cash balance @June 30, 2009 §1.480,.739.11

Beginning project amount $ 2.000.000.00

Remaining project balance $.2,000,000.00

Cash received - bond proceeds $ 1,868,205.00

Cash received — premium proceeds $ 132,555.49

Cash received — interest eamings $ 2212091

Cash disbursed for project $ 0.00

Accounts Payable @ June 30, 2009  § 0.00

Cash balance @June 30, 2009 $2,022,881.40

Collective encumbrance amounts and remaining project amounts will be appropriated in the next fiscal

year.
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Debt Service Fund Refer to Financial Statement Page 21

The year-end balance in the debt service fund is $49,800. The fund balance was generated from lower than
expected interest payments and bond charges. The fund balance is planned to be used to offset local share of
debt service in the next fiscal year.

One new debt issue of $5.72 million was approved during FY 2009 and designated for construction costs for

Greenwood Mill Elementary School. As of June 30, 2009, there were 37 active debt issues. The total
principal and interest payments, along with the management fees for the debt issues, totaled $14,656,454.13.

A summary of the outstanding indebtedness is shown below.

Outstanding debt at June 30, 2008 $ 124,224 050
New debt incurred during FY 2009 5,720,000
Principal payments on existing debt during FY 2009 { 8.881.371)
Outstanding debt at June 30, 2009 $ 121,062,679
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Insurance Reserve Fund Refer to Financial Statement  Page 22

The insurance reserve fund accounts for the premiums received and health claims paid for participating
employees. The fund balance is generated from medical and dental premiums paid by the school system and
employees exceeding insurance carrier payments for those claims. Likewise, the fund balance could decrease
for claims exceeding premiums paid. A range for projected claim expense and heaith care utilization is
prepared by the insurance carrier. Premiums are set within the projected range.

The year-end balance in the insurance reserve fund decreased by $1,499,904 to a balance of $2,530,542. This
decrease is the net result of two significant factors: a two-month premium holiday for all participants, which
accounted for approximately $2.2 million less in revenues collected, and another year of lower than expected
claims experience. The premium holiday was funded by previous years’ surpluses generated from lower than
expected health claims. Medical and dental claims for FY 2009 were $12,691,412, below the expected level
of $13,488,531. Column [e] shows the current year activity compared to expected and maximum levels
shown in columns [¢] and [d].

The fund balance equates to approximately two and one-half months of claims activity. Columns [f] and [g]
provide a range of activity projected for FY 2010. The importance of maintaining an adequate fund balance is
exhibited by the expected future activity. However, a premium holiday for employees may be considered as it
is a viable way to return the funds to the employee and employer and has been a past practice of the school
division. Providing a premium holiday is a direct and positive reward for a year in which claims are less than
expected.
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Northwestern Regional Education Program (NREP) Funds Refer to Financial Statement _Page 23

Frederick County Public Schools is the fiscal agent for the NREP program. The school divisions of
Winchester City and Frederick and Clarke Counties fund the program along with some federal and state
dollars. The NREP program provides intense services to severe and profound disabled students, emotionally
disturbed students, multiple-handicapped students, and preschoolers with various disabilities. The program
also provides outreach services to daycares and homes, as well as occupational, physical, and speech therapy
services.

Total revenues were $4,175,521 and were $761,398 less than budgeted. This amount represents the FY 2008
surplus of $568,976 and a F'Y 2009 estimated surplus of $213,008 credited back to the three localities during
FY 2009, as well as interest earnings of $20,586. Additional program savings generated a residual surplus of
$373,616 at year end, which will be credited back to the localities in FY 2010. The additiona! surplus was
generated from the health insurance premium holiday and vacancy savings due to program changes.

The NREP textbook fund concluded the year with a fund balance of $42,630. The fund balance is
accumulated over time and is used to support the year-to-year disbursements driven by textbook adoption
requirements. The upcoming fiscal year plans for the use of most, if not all, of this fund balance for the
purchase of new adoptions, enrollment growth, and consumable materials.
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Consolidated Services Fund Refer to Financial Statement Page 24

The consolidated services fund accounts for the transaction activity associated with the operation and
maintenance of county buildings serviced by the school buildings and grounds department. The fund also
accounts for the services provided to the Handley Regional Library. Billings to both agencies totaled
$21,262.04. The FY 2009 fund balance is $748, which can be returned to the county’s general fund or can be
carried forward for future fund activity.
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Trust Fund Activity Refer to Financial Statement Page 25

The other funds maintained by the school system include four trust funds. The fund activity includes interest
postings and fund transfers. Fund balances are brought forward each year into the next fiscal period.

OQlin Larrick Trust Fund
This fund accounts for funds provided through a private donor. The corpus is non-expendable.
[nvestment earnings on fund assets may be used to provide a scholarship to a deserving student of the
Frederick County, Virginia schools. The fund balance as of June 30, 2009, is $2,104.

Laura Bates Trust Fund
This fund accounts for funds provided by a private donor. The corpus is non-expendable. Investment
earnings on fund assets may be used to construct a nondenominational chapel at Middletown School.
The fund balance as of June 30, 2009, is $12,342.

Harriet S. Sides Trust Fund
This fund accounts for funds provided through a private donor. The corpus is non-expendable.
Investment earnings on fund assets may be used to purchase textbooks for indigent students of the
Frederick County school system. The fund balance as of June 30, 2009, is $§9,381,

Armstrong Foundation Scholarship Fund
This fund accounts for funds provided by the Armstrong Foundation. The corpus is non-expendable.
Investment earnings on fund assets are used to provide scholarships to deserving students of the
Frederick County, Virginia schools. The fund balance as of June 30, 2009, is $178,850.

Page 15
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Frederick County Public Schools
School Operating Fund
Year Ended June 30, 2009

REVENUES:

(1
2
{3)
[4]
[5]
[61
[71

Revenue from Local Sources

Revenue from Commonwealth

Revenue from Federal Government

Transfers- Encumbrances from prior year

Carry-over Transfers

Local Funds -Board of Supervisors
TOTAL REVENUES

EXPENDITURES:

(8]

m —» 0O oLt oW

(%1

-0 oL oo

[10]

-0 o0 gwm

(1]

- = )

[12]

o o0 o

[13]

-0 oo o

[14]
a

(13}

Instruction

Persona| Services

Employee Benefils

Purchised Services

Other Charpes

Materials & Supplies

Payment Lo Joint Operations

Equipmenl/Capital Qutlay
Administration, Attendance & Health

Personal Services

Employee Benelits

Purchased Services

Other Charges

Materials & Suppliess

Equipmentv/Capital Outlay
Pupil Transportation Services

Persanal Services

Employee Benelils

Purchased Services

nher Charges

Materials & Supplics

Equipment/Capital OQutlay
Operation and Maintenance

Personal Services

Employee Benefils

Purchased Services

Other Charges

Materials & Supplies

Equipment/Capital Qutlay
Facilities

Personal Services

Employee Benefits

Purchased Services

Other Charges

Matenals & Supplies
Technology

Perscnal Services

Employee Renelits

Purchased Services

Othey Charges

Materials & Supplies

EquipmenCapilal Qutlay
Fund Transfers

Other Uses of Funds

TOTAL EXPENDITURES

[16] REVENUE OVER EXPENDITURES

07

[18] LOCAL FUNDS UNOBLIGATED AT JUNE 3

{19

* Actual fiscal year expenditures includes encumbrances

Obtigated Funds-Grant Receipts Carry forward

Percentage Surplus of Total Budget

45

[a] [b] [c] [d] [e] [f]
2006-07 2007-08 2008-09 2008-09 2008-09 Variance
Actual* Actual* Qriginal Adjusted Actual* from

Budget Budget Adj. Budget

$ 925,822 $ 1,003,447 5 981,218 $ 1,011,947 $ 911,616 M {100,331)

57,884,594 62,338.816 66,132,120 66,437,189 64,925 921 (1,511,268)

4,110,502 3,969,752 4,448,277 4,445,048 3,881,821 (563,227)
179,873 147,406 - 471,260 471,260 -
21,655 145,849 378,265 378,265 -
58,303,146 62,996,099 63,472,093 61,622,143 61,622,143 -

§ 121,425,594 $ 130,571,369 3 135,033,708 5 134,365,852 $ 132,191,026 $ (2,174.826)

§ 95349295 $ 102,501,343 $ 102,347,361 5 101,411,456 § 57943336 3 3,468,120

65,154,744 68,973,189 70,195,445 70,037,973 69,236,343 801,630

20,721,278 22,732,300 23,396,977 23,321,913 21,700,205 1,621,708

1,579,256 2,236,015 2.198.791 2,063,033 1.587,867 475,166

741,447 734,356 817,187 800,834 726,687 74,147

2,791,610 2,951,209 2,204,627 1,797,305 1,608,526 188,776

2,505,434 3,154,684 3,335,020 3,097,579 2,808,515 289,064

1,455,528 1,719,090 199,314 292,819 275,190 17,629

$ 6445599 $ 6,302,081 $ 5369441 5 5415472 §$ 5,187,300 5 228,172
2,178,756 4,324,540 3,735,662 3,772,098 3,727,477 44,621
1,266,658 1,360,623 1,202,711 1.218,778 1,113,120 105,658

753,006 331,268 206,060 225,790 182,182 43,608
71,550 79.491 30,385 78,498 63,640 14,858
106,456 134,986 139,123 114,093 100,166 13,627
69,173 71,173 5,500 6,215 715 5,500

§ 1543557 $ 8197829 $ 8,814,131 $ 8,782,547 $  7.685,695 5 1,096,852
3.827,100 3,995,019 4,163,899 4,140,478 3,975,038 165,440
1,644,820 1,725,152 2,022,946 2020814 1,721,833 298,681

69,807 88,636 117,352 133,515 116,943 16,572
93,758 85,621 50,634 90,815 £3,131 7.684
888,644 1,378,962 1.527,300 1,487,340 879,724 607,616

1,019 428 924,439 892,000 909,585 909,026 559

$ 10331278 § 11,644,081 5 12,238497 § 12,480,313 5 12,323,012 $ 157,301

3,824,739 4,103,104 4,493,003 4,341,520 4,332,679 8,341

1,312,589 1,423,132 1,632,500 1,524,138 1,498,251 25.887

1,023,256 1,337,093 1,587,467 1,198,104 1,130,263 67,841

2,773,867 2,942,955 3,420,499 3,340,786 3,298,280 42,506

937,305 1,012,351 331,238 804,644 792,418 12,226
459,519 825,286 223,700 1,271,121 1271121 -
M 203,927 s 302,688 S 339,518 M 3330 5 195,496 3 17,814
130,456 171,709 188,032 188,082 188,040 42
39,460 55,712 58,986 58,986 56,701 2,285
30,742 69,717 78,500 56,845 44,347 12,498
177 3,200 5.750 5,238 3,748 1,490
3,002 2350 8,250 4,159 2,660 1,499
H - $ - $ 5285779 § 5341164 $ 5299214 1 41,950
2,632,239 2,620,448 2,611,706 8742
828,554 799,352 779,746 19,606
428,386 266,082 462,812 3,270
8,500 9,690 9,690 -
352,000 464,250 463,952 298
1,039,600 981,342 971,308 10,034
H 517,662 ] 517,662 ] 634,981 $ 621,5%0 ] 621,194 S 396
517,662 517,662 634,981 621,590 621,194 396
§ 120391315 $ 129,465,684 $ 135,033,708 $ 134,365,852 $ 129,355,247 $ 5,010,605
§ 1034278 5 1105685 13 - $ ) §  2.835779
87,538 28,265 52,339
is 946,740 | | S 1.077.420 ||
0.77% 0.82% 2.07%
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Frederick County Public Scheols
School Cafeteria Fund
Year Ended June 30, 2009

[1]1 Beginning Batance July 1*

Revenues:
[2] Interest on Bank Deposits
[3] Type A Lunches
4] Breakfast Program
[5] All Other Sales and Adults
[6] Other Receipts

[7] State School Food Payments
8] Federal Meals Reimbursement
9] Transfers From School Operating

{10] Total Revenues

Expenditures:
[1H] Salaries
[12] Fringe Benefits
[13} Contractual Services
[14] Utilities, Travel and Misc
[15] Food and Supplies
[16] Capital Qutlay

[17] Total Expenditures

[18] Income Over Expenditures

[19] Balance June 30

* For FY 2009 Actual, the beginning balance includes inventory valuation,

[a] [b] {cl [dl [e]
Adjusted Variance

Actual Actual Budget Actual (Over)/Under
2006-2007 2007-2008 2008-2009 2008-2009 Adjstd Budget

§  1,004376 3 906,540 b 750,567 $ 973,772
5 43,098 3 36,185 b 43,098 $ 19,155 $ (23,942)
1,923,307 1,678,351 2,233,265 2,048,298 ) (184,966)
88,139 08,107 115,571 113,151 $ (2,420}
773,688 818,363 823,127 744,601 $ (78,525}
43,184 45,695 47,151 066,666 5 19,515
66,675 74,609 76,722 79,004 5 2,282
1,239,169 1,387,999 1,533,845 1,611,235 $ 77,390
- - - $ .
$ 4.177.260 3 4,439309 $ 4872779 § 4682112 $ (190,667)
$ 1,702,768 $ 1,789,807 $ 1,905,420 $ 1,803,428 5 (101,992)
539,726 580,144 642,413 590,551 b (51,862)
19.872 30,615 38,018 40,782 5 2,764
48,052 45,397 169,665 48,798 5 (120,866)
1,904,915 2,013,028 2,122,220 1,986,300 5 (135,920)
50,764 46,521 45,000 36,508 $ (8.492)
$ 427509 $ 4505511 $ 4922736 ¥ 4,506,367 $ (416,369)

(97.837) (66,202) (49,957) 175,745

$ 906,540 $ 840,338 $ 700,610 § 1.149518
Page 17
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Frederick County Public Schools
School Textbook Fund
Year Ended June 30, 2009

[1] Balance July1

Revenues:

[2} Interest on Bank Deposits
[3] Saie of Textbooks/ Lost Fees

Sale of Used Books
[4] Misc Revenue

Textbooks Furnished Free
5] State Reimbursements
6] Transfers Fram Other Funds

[?7] Total Revenues

Expenditures:
(8] Salaries
9] Fringe Benefits
[10] Contractual Services
[11] Payments to Publishers

[12] Total Expenditures

[13]Revenues Over (Under)} Expenditures

[14] Balance June 30

[a] [b] [c] [d] le]
2006-2007 2007-08 2008-09 2008-09
Actual Actual Budget Actual Variance
3 305,069 $ 743,355 % 1,491,671 1,590,991
24,276 51,785 5,000 42,471 37471
29,478 12,611 13,500 5676 (7.824)
755,625 777,837 906,609 893,177 (13,432)
$ 518,076 $ 518,029 $ 635131 621,367 (13,764)
$ 1,327,455 b 1,360,263 $ 1,560,240 1,562,691 $ 2,451
$ 11,277 $ 19,772 b 18,663 32,165 13,502
$ 2,647 b 4,704 b 4,877 6,952 2,075
$ 50,000 {50,000)
875.244 488,152 $ 2978371 457.576 (2,520.795)
$ 889,169 $ 512,627 $ 3,051,911 496,693 $(2,555218)
3 438,286 3 847,635 3 - 1,065,998
$ 743,355 $ 1,560,991 2,656,989
Page 18
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Frederick County Public Schools
School Capital Project Fund
Year Ended June 30, 2009

[a] [b] 4] [d] [e]
Variance
2006-07 2007-08 2008-09 2008-09 from
Actual* Actual* Budget Actual* Adjusted
Budget
fi] Balance July 1 ** $ 695,819 $ 446,372 500,000 $ 879,795
Revenues:
[2] Other Receipls 34,428 - - -
[3] Local Funds - Frederick County 1,287,988 1,668,429 379,795 - (379,795)
[4]  Transfers from Other Funds - - - - -
Total Revenues $ 1,322,417 $ 1,668,429 379,795 k) - $ (379,795)
Expenditures:
{51 Capital Outlay 1,571,864 1.159.807 879.795 562,926 (316,869}
[6] Total Expenditures $  1.571.864 $ 1.159.807 879,795 3 562,926 $ (316,869)
{71 Fund Balance June 30 3 446,372 S 954,994 - 5 316,869
{8] Reserve for Encumbrances 102,190 379,795 - 202,400
Unreserved Balance June 30 3 344,181 $ 575,199 - $ 114,469
* Actual fiscal year amounts include encumbrances,
*+ FY2008-09 beginniag balznce adjusted for return of $75,199 to county general furx
Page 19
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Frederick County Public Schools
Schoo! Constuction Funds
Year Ended June 30, 2009

Revenues:
[1] Interest Income
[2] Proceeds from Bond Sale
[3] Other Receipts
[4] Transfers from Other Projects

{5] Total Revenues

Expenditures:
[6] Gainesboro Elementary School
[7]1 Greenwood Mill Elementary School
[8] Apple Pie Ridge Renovation*
[9] New Transporntation Facility
[10] Replacement FCMS

[11] Total Expenditures

* Project completed

[af [b] [<] [d]
Cummulative
Project Prior Years' 2008-09 Project
Budget Receipts Actual Receipts Receipts
) 556,158 ] 193,496 3 749,654
46,675,000 33.8i8611 5,720,000 § 39538611
878,742 147,862 3 1,026,604
1.629.056 3 1,629,056
46,675,000 5 36,882,567 $ 6,061,358 § 42943925
[a] [b] [c] [d] [e} [
Cummulative Remaining
Project Prior Years' 2008-09 Outstanding Project Project
Budget Expenditures Actual Encumbrances Expenditures Balance
18,475,000 17,683,364 592,129 101,191 18,376,684 98316
23,200,000 5,185,461 15,266,568 1,695,926 22,147.955 1,052,045
1,000,000 150,476 503,320 ¢ 653,796 346,204 *
2,000,000 0 542,142 0 542,142 1,457,858
2,000,000 0 0 0 - 2,000,000
46,675,000 $ 23,019,301 $ 16,904,159 3 1,797.117 § 41.720,577 $ 4954423
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Frederick County Public Schools
School Debt Service Fund
Year Ended June 30, 2009

{1] Balance July 1

Reveneues:
[2] State- School Construction
3] State- Lottery Proceeds
4 Local Funds - Frederick County
[5] Transfers from Other Funds

[6] Total Revenues
Expenditures:

7] Principal Payments

[8] Interest Payments

(%] Miscellaneous

[10]  Total Expenditures

[11] Balance June 30

[a] [b] fe] [d] e]
Variance
2008-09 from
2006-07 2007-08 Adjusted 2008-09 Adjusted
Actual Actual Budget Actual Budget
b 55,306 b 352,346 b 2,429 b3 30,357
251,633 256,832 255,532 254,710 (822)
1,746,724 1,728,182 1,489,981 1,496,892 6,911
11,853,876 11,792,301 12,926,724 12,924,295 (2,429)
§ 13,852,233 § 13777315 F 14,672,237 $ 14,675,897 3,660
8.462,162 8,574,207 8.881,371 8,881,371 -
5,085,681 5,511,747 5,765,866 5,760,433 5,433
7.350 13,350 25.000 14,650 10.350
§ 13,555,193 § 14,099,304 $ 14,672,237 14,656,454 15,783
) 352.346 1) 30,357 b3 2,429 5 49,800
Page 21
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Frederick County Public Schools

School Health Insurance Reserve Fund

Year Ended June 30, 2009

[1] Balance July 1

Revenues:
[2] Interest en Bank Deposits
3] Health [nsurance Premiums

[4] Total Revenues

Expenditures:
5] Contracted Activities
[6] Health Care Claims
[7] Dental Claims

[8] Total Expenditures

[9] Revenues Over (Under) Expenditure:

[10] Balance June 30

(11
[2]
i3
(4]

[5]
(6]
[7

(8]

[

{a] [b] [<] [d] el if (el
Maximum Maximum
Expected Claim Expected Claim
Actual Actual Activity Liability Actual Activity Liability
2006-07 2007-08 2008-09 2008-09 2008-09 2009-2010 2009-2010
$ 2427169 § 3977649 | $ 3977649 § 3977649 § 4,030,446 | $ 2,530,542 $ 2,530,542
214,032 212,848 100,000 100,000 89,847
10,520,198 11,379,976 13,748,149 13,748,149 11,101,661 14512311 14,512,311
$10,734,230 5 11,592,824 | $ 13,848,149 $13.848,149 § 11,191,508 | $ 14,512,311 $ 14,512,311
7,304 38,308 50,000 50,000 41,952
9,176,446 10,789,272 12,538,531 13,777,004 11,864,059 13,287,963 14,403,329
712,446 900,000 1,000,000 785,401 895,960 1,000,000
$ 9.183,750 § 11,540,027 | $13,488,531 $14827.004 § 12,691,412 | $ 14,183,923  § 15,403,329
1,550,480 52,797 359,618 (978,855) (1,499.904) 328,388 (891,018)
$ 3.977.649 3 4030446 |$ 4337267 $ 2998793 & 2530542 |3 2858930 % 1639524 [10]
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Frederick County Public Schools

Northwestern Regional Educational Program (NREP)

Year Ended June 30, 2009

[a] (bl [e] [d] le]
2006-07 2007-08 2008-09 2008-09 Variance
Actual Actual Adjusted Actual from
{OPERATING FUND ] Budget Adj. Budget
Balance at July 1 s 169,094 $ 329,342 495,837 § 569634
REVENUES:
[1] Interest b 39,536 5 44,274 - $ 20,586 b 20,586
[2] Revenue from Commonweakth 26,000 26,000 26,000 26,000 ) -
[3] Revenue from Federal Government 87.861 16,418 - - % -
[4] Local Funds — Frederick County, $ -
Winchester City, and Clarke County 4,408,677 4,623,666 4,910,919 4128934 § (781,985
[5] TOTAL REYENUES $ 4562074 $ 4,710,359 4,936,919 $4,175,521 §  (761,398)
EXPENDITURES:
[6] Instruction $ 3.651,403 § 3,688,665 4,013,663 $3,489,224 § 52444
[7] Administration, Attendance & Health 215,515 227471 234,957 233,941 1,016
[8] Pupil Transportation Services - - - - -
f9] Operation and Maintenance 522,174 542,170 600,057 560,864 39,194
[10] Food Services 2,733 1,761 3,500 2,772 728
[11]  Fund Transfers/Contingency 10,000 10,000 505,837 10,000 495,837
[12] Technology 74,740 74,739 1
[13] TOTAL EXPENDITURES $ 4,401,826 § 4,470,067 5,432,756 $4,371,539 $ 1061217
[14] Balance at June 30 $ 329342 $ 569,634 - $373,616
* Actual fiscal year expenditures include outstanding encumbrances at year end.
TEXTBOOK FUND |
Balance at July 1 s 22,152 $ 23,963 20,000 $ 34,008
REVENUES:
[1] Interest 1,044 1,280 0 764 764
[2} Transfers from NREP Operating Fund 10,000 10,000 10,000 10,000 0
[3] Carry-over from Prior Year 0 0 0 0 0
[4] TOTAL REVENUES 5 11,044 $ 11,280 10,000 10,764 s 764
EXPENDITURES:
[5] Paymenis for textbooks 9,232 1.236 30,000 2,142 {27.858)
TOTAL EXPENDITURES b 9,232 $ 1,236 30,000 $ 2,142 h) (27,858)
[6] Balance at June 30 b 23,963 $ 34,008 - $ 42,630
Page 23
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Frederick County Public Schools
Consolidated Services Fund
Year Ended June 30, 2009

Balance July 1

Revenue: )
Interest on Bank Deposits
Billings to Regional Library Board
Billings to County Government

Total Receipts

Expenditures:

County Office Building:
Purchased Services
Other Charges[Utilities, Insurance]
Materials and Supplies

0ld Frederick County Courthouse:
Purchased Services
Other Charges[Utilities, Insurance]
Materials and Supplies

Bowman Library
Purchased Services
Other Charges[Utilities, Insurance]
Materials and Supplies

Total Expenditures
Transfers to Other Funds
Revenues Over (Under) Expenditures

Balance June 30

(a] Ib] [e]
2006-07 2007-08 2008-09
Actual Actual Actual
g 748 $ 748 3 748
4,723 5,713 6,781
37.026 20,603 14,481
$ 41,748 $ 26,317 $ 21,262
25,421 7,615 5,401
1,801 - -
8,675 11,654 7,988
1,129 1,252 1,042
- 82 50
4,723 5,713 5,990
- - 791
$ 41,748 $ 26,317 $ 21,262
- - (0)
% 748 $ 748 $ 748
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Frederick County Public Schools
Trust Funds
Year Ended June 30, 2009

(a]

[b]

[e]

[d]

Larrick Bates Sides Armstrong Foundation
Trust Trust Trust Scholarship
Balance July 1 $2.066 12,119 $9,381 $231,288
REVENUES:

Interest Earned 538 $223 $173 ($42.388)
TOTAL REVENUES $38 $223 $173 ($42,388)
EXPENDITURES:

Trust Fund Activity $10,050

Transfers to Other Funds 50 $173
TOTAL EXPENDITURES §0 $0 5173 $10,050
Balance June 30 $2.104 $12,342 $9.381 $178.850
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COUNTY of FREDERICK

———
——r—— e, e ee—— —

Division of Court Services
317 South Cameron St.
Winchester, VA 22601

MEMORANDUM 540/665-5633
Fax 540/678-0730

To: John R. Riley, Jr. - County Administrator

From: Scott Anderson — Division of Court Services ;D@
Date: September 11, 2009

Re: Amended Budgets for Starting Point

Per your instructions, attached are revised budgets for Starting Point under the 2 different
scenarios we discussed.

in the first scenario, the residential center closes and the Public Inebriate Center remains
open 4 nights per week for a 10-hour shift. Estimated expenses exceed estimated revenue
by $5, 156.00

In the second scenario, the residential center remains open and the Public Inebriate Center
is open 24 hours a day — 7 days a week. Estimated expenses exceed estimated revenue by
$62, 542.00

By my records, the amount of our reserve funding that has been excess from the Starting Point
budgets totals $97,173.00. We would need the above listed amount ($62,542.00) to keep the

residential center open 24/7.

Please contact me if you have any questions.

cc: Cheryl Shiffler — Finance Department Director

Old Dorninion A.S.A.P/Community Corrections Program Starting Point PI.C. “Detox”

Serving the Courts of the City of Winchester
and the Counties of Frederick, Cz'srée, Warren, Shenandoah and Page
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_~Frederick County Public Schools

- o ensure all students an excellent education

Lisa K. Frye, Executive Director of Finance fryel@fréderick.mzva.us
TO: Cheryl Shiffler, Director of Finance

FROM: Lisa K. Frye, Executive Director of Finance xfu £ e

DATE: September 11, 2009

SUBJECT: FY2010 Budget Adjustments for increased Grant Awards

A school operating fund supplemental appropriation is requested in the amount of
$578,925, which represents increases in the federal Title VI-B IDEA (Special Education)
and Title |, Part A NCLB grants. No local dollars are required.

If not too late,

Thank you.

please add this request to the September 16 finance committee meeting.

62



NORTHERN VIRGINIA

4-H EDUCATIONAL AND CONFERENCE CENTER
600 4-H Center Drive + Front Royal, VA 22630
Phone: 540-635-7171 » FAX: 540-635-6876

August 24, 2009

Mr. John Riley
County Administrator
107 N. Kent Street
Winchester, VA 22601

Dear John:

On behalf of the Board of Directors of the Northern Virginia 4-H Educational
and Conference Center 1 would like to sincerely thank you, the Frederick
County Board of Supervisors and the citizens of Frederick County for your
recent check for $4,250.00 for FY 10. You will find enclosed receipt #013385
for your records.

Please express our appreciation to the Frederick County Board of Supervisors
and the citizens of Frederick County for this contribution. 1 assure you this

contribution will be used very judiciously.

With much appreciation,

7&,‘4_/ rell é/?n_ﬂ/(/

Nora Belle Comer
Executive Director

The Northem Virginia 4-H Educational and Conference Center pmgn:g and employment are open to all regardiess of race, color, religion,
sex, age, veleran stats, national origin, disability or politic Tliation. An equal opporiunity/affirmative action emplayer.
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ZFrederick County Public Schools

/ .. to ensure all students an excellent education

Executive Director of Finance fryel@frederick.k12.va.us
TO: Cheryl Shiffler, Director of Finance, Frederick County

FROM: Lisa K. Frye, Executive Director of Financ%

DATE: August 5, 2009

SUBJECT: FY 2010 Carryforward Encumbrance of Yearend Outstanding
Encumbrances

Attached is the FY 2009 encumbrance entry, and this memo serves as a request to
process as necessary the supplemental appropriation in FY 2010 of the same
encumbrances. Please advise of and copy me on the approva}.l-actions. Let me know if
you have any questions or need anything further. Prgs

Thank you for handling this request.

Attachment (1)
-~y - - \/"
D \18’ ?j/ ~
Dguey,
.P!NANL%D%%M?
1415 Amherst Street www frederick k12.va.us 54(-662-3888
P.0. Box 3508 fax 540-722-2788

Winchester, Virginia 22604-2546
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/Fredenck County Public Schools

. to ensure all students an excellent education

Josh Higdon, Purchasing Supervisor higdonj@frederick.k12.va.us
Memorandum

TO: Bonnie Waybright, Finance Supervisor _

FROM: Josh Higdon, Purchasing Supewiso¢/

DATE: August 3, 2009

RE: Journal Entry for FY2009 Year-end Encumbrances

Please post the following entries as of June 30, 2009 to record adjustments to the reserve for
encumbrances for the fiscal year 2009.

Debit Credit Ending Bal. Should Be

50.000100.1914 304,489.37 302,228.79
50.000240.2440 304,489.37 302,228.79
59.000100.1914 202,400.14 202,400.14
59.000240.2440 202,400.14 202,400.14
60.000100.1914 1,797,117.17 : 1,797,117.17
60.000240.2440 1,797,117.17 1,797,117.17

Thank you. If you have any questions, please contact me.

@:.-Iylsa‘ Frye, Executive Director of Finance
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