AGENDA
WORK SESSION WITH ECONOMIC DEVELOPMENT AUTHORITY, CLOSED
SESSION AND REGULAR MEETING
FREDERICK COUNTY BOARD OF SUPERVISORS
WEDNESDAY, OCTOBER 28, 2015
5:30 P.M., 6:30 P.M., 7:00 P.M.
BOARD ROOM, COUNTY ADMINISTRATION BUILDING
107 NORTH KENT STREET, WINCHESTER, VIRGINIA

5:30 P.M. — Work Session with Economic Development Authority:

Annual Discussions and Review of Board of Supervisors’ Expectations for
Economic Development Per the MOU Between the Board of Supervisors
and Economic Development Authority.

6:30 P.M. — Closed Session:

The Board will Convene a Closed Session Pursuant to Section 2.2-3711 A (5)
of the Code of Virginia, 1950, as Amended, Concerning the Expansion of an
Existing Business or Industry Where no Previous Announcement has been
Made of the Business' or Industry's Interest in Expanding Its Facilities in the
County.

7:00 P. M. — Regular Meeting - Call To Order

Invocation

Pledge of Allegiance

Adoption of Agenda:

Pursuant to established procedures, the Board should adopt the Agenda for
the meeting.

Consent Agenda:

(Tentative Agenda Items for Consent are Tabs: A, C and F)

Special Presentation by Delegate Minchew
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Citizen Comments (Agenda Items Only, That Are Not Subject to Public Hearing.)

Board of Supervisors Comments

Minutes: (See Attached) A

1. Regular Meeting, September 9, 2015.

County Officials:

1. Committee Appointments. (See Attached) B

2. Correspondence from Virginia Association of Counties (VACo) Re:
Voting Credentials for the Annual Business Meeting — Request to
Designate County Administrator to Vote. (See Attached) C

3. Request from Commissioner of the Revenue for Refunds.
(See Attached) D

4. Resolution Rejecting Unsolicited Proposal Under the Public-Private
Education Facilities and Infrastructure Act of 2002 from Frederick County
Center, LLC to Construct a 150,000 Square Foot County Office Building.
(See Attached) E

Committee Reports:

1. Parks and Recreation Commission. (See Attached) F

2. Human Resources Committee. (See Attached) G

3. Finance Committee Report Iltem Tabled from September 9, 2015 Board
Meeting Re: General District and Juvenile and Domestic Relations Court
Clerks Salary Supplement — Court Clerks to Address the Board.

(See Attached) H

4. Finance Committee Report of September 16, 2015. (See Attached) --------- |

5. Finance Committee Report of October 21, 2015. (See Attached) ------------- J

6. Transportation Committee. (See Attached) K
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FREDERICK COUNTY BOARD OF
SUPERVISORS’ MINUTES

CLOSED SESSION
AND REGULAR MEETING

September 9, 2015




A Closed Session of the Frederick County Board of Supervisors was held on Wednesday,
September 9, 2015 at 6:00 P.M,, in the Board of Supervisors’ Meeting Room, 107 North Kent
Street, Winchester, VA.

PRESENT

7 Chairman Richard C. Shickle; Charles S. DeHaven, Jr.; Gene E. Fisher; Robert A, Hess;
Gary A. Lofton; and Robert W. Wells.
ABSENT
Jason E. Ransom

CALL TO ORDER

Chairman Shickle called the meeting to order.

CLOSED SESSION

Upon a motion by Vice-Chairman DeHaven, seconded by Supervisor Hess, the Board
convened in closed session pursuant to Section 2.2-3711 A (3) and (7) of the Code of Virginia,
1950, as amended, for discussion and consideration of the acquisition and disposition of real
property for a public purpose, where discussion in an open meeting would adversely affect the
bargaining position or negotiating strategy of the board and for consultation with legal counsel
regarding a legal matter, R150 SPE, LLC v. Frederick County.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A, Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Absent
Robert W. Wells Aye

(Supervisor Ransom arrived at 6:50 p.m.)



Upon a motion by Vice-Chairman DeHaven, seconded by Supervisor Lofton, the Board
came out of closed session and reconvened in open session.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Abstain
Robert W. Wells Aye

Upon a motion by Vice-Chairman DeHaven, seconded by Supervisor Fisher, the Board
certified that to the best of each board member’s knowledge that only acquisition and disposition
of real property and legal matters, pursuant to section 2.2-3711 A (3) and (7) of the Code of
Virginia, 1950, as amended, specifically the acquisition and disposition of real property for a
public purpose, where discussion in an open meeting would adversely affect the bargaining
position or negotiating strategy of the board and consultation with legal counsel regarding a legal
matter, R150 SPE, LLC v. Frederick County were discussed.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Abstain
Robert W, Wells Aye

REGULAR MEETING — CALL TO ORDER

Chairman Shickle called the regular meeting to order.

INVOCATION

Pastor Ross Halbersma, New Hope Alliance, delivered the invocation.



PLEDGE OF ALLEGIANCE

Vice-Chairman DeHaven led the Pledge of Allegiance.

ADOPTION OF AGENDA - APPROVED

County Administrator Brenda G. Garton advised she had no additions or changes to the
agenda,
Upon a motion by Vice-Chairman DeHaven, seconded by Supervisor Hess, the Board

approved the agenda by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E, Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye

CONSENT AGENDA - APPROVED

The Board considered the following items under the consent agenda;
- Minutes - August 12, 2015 Regular Meeting — Tab A;

- Request to Schedule Public Hearing Re: Granting of Deed of Easement Between
County of Frederick and Winchester Regional Airport Authority — Tab E; and

- Parks and Recreation Commission Report — Tab G.
Upon a motion by Supervisor Lofton, seconded by Supervisor Wells, the Board approved

the consent agenda by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofion Aye
Jason E. Ransom Aye
Robert W. Wells Aye
CITIZEN COMMENTS




Bill Brogan, Back Creek District, spoke regarding the Jackson’s Retreat application. He
expressed concern about the stability of wells in the neighborhood and wanted some type of
protection. He also spoke of concerns with run-off. He concluded by saying he would like
assurances that the builder will not use dynamite and will preserve the trees,

Blaine Dunn, Red Bud District, asked if the Board would be passing a motion
concerning the $200 supplement for the clerks or if it would be discussed.

Chairman Shickle responded no sir.

BOARD OF SUPERVISORS COMMENTS

There were no Board of Supervisors’ comments.

MINUTES — APPROVED UNDER THE CONSENT AGENDA

The minutes from the August 12, 2015 Regular Meeting were approved under the consent

agenda.

COUNTY OFFICIALS

RESOLUTION IN HONOR OF THE 2015 JUNIOR LEAGUE WORLD SERIES
NATIONAL CHAMPION FREDERICK COUNTY NATIONAL JUNIOR
LEAGUE ALL-STAR BASEBALI TEAM - APPROVED

Upon a motion by Supervisor Wells, seconded by Supervisor Lofton, the Board approved
a resolution honoring the 2015 Junior League World Series National Champion Frederick
County National Junior League All-Star Baseball Team.

WHEREAS, on June 15, 2015 the Frederick County National Junior League All-Star
Baseball Team set a goal of making it to the Junior League World Series; and

WHEREAS, during their title run, Frederick County finished with a 14-6 postseason
record; and

WHEREAS, the Frederick County National Junior League All-Star Baseball Team
became District 3 champions, Virginia state champions, Southeast Region champions, and Junior
League World Series U.S. Champions; and



WHEREAS, the Frederick County National Junior League became the first team in
Winchester, Frederick County, or Virginia District 3 to ever win a national title in baseball; and

WHEREAS, this team achieved this honor through a combination of hard work,
dedication, true sportsmanship, team spirit, character, and hard play, which has brought
favorable recognition upon themselves and their community.

NOW, THEREFORE BE IT RESOLVED, that the Frederick County Board of
Supervisors offers its congratulations to the coaches and players of the 2015 National Champion
Frederick County National Junior League All-Star Baseball Team for a job well done; and,

BE IT FURTHER RESOLVED, that a true copy of this resolution be presented to the
coaches and the tcam.

ADOPTED this _9"™ day of September, 2015.

The above motion was approved by the following recorded vote:

Richard C. Shickle Ave
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye

A copy of the resolution was then presented to the coaches and team.

COMMITTEE APPOINTMENTS

WILLIAM AUSTIN APPOINTED AS RED BUD DISTRICT REPRESENTATIVE
TO THE EXTENSION LEADERSHIP COUNCIL - APPROVED

Upon a motion by Supervisor Ransom, seconded by Vice-Chairman DeHaven, the Board
appointed William Austin as Red Bud District representative to the Extension Leadership
Council. This is a four year appointment. Term expires June 22, 2019.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr, Aye
Gene E. Fisher Aye
Robert A, Hess Aye
Gary A. Lofton Aye



Jason E, Ransom Aye
Robert W. Wells Aye

REAPPOINTMENT OF BRENDA G. GARTON AS COUNTY
REPRESENTATIVE TO THE REGIONAL JAIL AUTHORITY - APPROVED

Upon a motion by Vice-Chairman DeHaven, seconded by Supervisor Hess, the Board
reappointed Brenda G. Garton as Frederick County representative to the Regional Jail Authority,
This is a four year appointment. Term expires October 13, 2019.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A, Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W, Wells Aye

REAPPOINTMENT OF GARY LOFTON AS COUNTY REPRESENTATIVE TO
THE ECONOMIC DEVELOPMENT AUTHORITY - APPROVED

Upon a motion by Supervisor Hess, seconded by Supervisor Fisher, the Board
reappointed Gary Lofton as a county representative to the Economic Development Authority.
This is a four year appointment. Term expires November 10, 2019,

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Ave
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye

REQUEST FROM COMMISSIONER OF THE REVENUE FOR REFUNDS -
APPROVED

Administrator Garton offered the following refund requests for the Board’s consideration:



1. Undisclosed taxpayer the amount of $3,689.42 for part of 2012, all of 2013, 2014, and the
first half of 20135 real estate taxes, based on proper filing of proof of 100% permanent and
total disability directly due to military service. - APPROVED
Upon a motion by Supervisor Hess, seconded by Supervisor Fisher, the Board approved

the above refund request and supplemental appropriation.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A, Hess Aye
Gary A. Lofton Aye
Jason E, Ransom Aye
Robert W. Wells Aye

2. Greenway Engineering, Inc. the amount of $12,752.65 for business license taxes in 2012,
2013, and 2014. The taxpayer’s business operations are both here and out of state. This
refund resulted from the taxpayer paying out of state income taxes on part of its revenue
reported to the Commissioner. - APPROVED
Upon a motion by Supervisor Hess, seconded by Supervisor Lofton, the Board approved

the above refund request and supplemental appropriation.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W, Wells Aye

3. Navitus Engineering, Inc. the amount of $42,559.83 for business license taxes in 2013
and 2014. The taxpayer’s business operations are both here and out of state. This refund
resulted from the taxpayer paying out of state income taxes on part of its revenue
reported to the Commissioner. - APPROVED

Upon a motion by Supervisor Fisher, seconded by Vice-Chairman DeHaven, the Board

approved the above refund request and supplemental appropriation.



The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye

4, Citizens Asset Finance, Inc. the amount of $5,735.77 for business personal property taxes
for all of 2015. This refund resulted from the taxpayer including assets in its 2015 return
without realizing the items had moved out of state prior to January 1, 2015. The taxpayer
had satisfied the entire 2015 year of liability with its June invoice, - APPROVED
Upon a motion by Supervisor Lofton, seconded by Supervisor Hess, the Board approved

the above refund request and supplemental appropriation.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Ave

5. Carrier Enterprise LLC the amount of $144,392,11 for business license taxes for 2010 &
2011. Taxpayer filed as a retail establishment for the years in question. Taxpayer
appealed just short of the deadline and stated they are a wholesale operation. The
Commissioner denied the request and a further appeal was made to the Virginia
Department of Taxation as allowed by Code. Despite evidence to the contrary that
purchases had been made by the general public, the Virginia Department of Taxation
upheld the appeal. This represents a refund of 2010 and 2011 taxes — delay due to an
extended time the appeal was with the Virginia Department of Taxation. Similar appeals
were made elsewhere in Virginia with the same result. - APPROVED

Upon a motion by Vice-Chairman DeHaven, seconded by Supervisor Fisher, the Board
approved the above refund request and supplemental appropriation.
The above motion was approved by the following recorded vote:

Richard C. Shickle Aye



Charles S. DeHaven, Jr. Aye

Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye

REQUEST TO SCHEDULE PUBLIC HEARING RE: GRANTING OF DEED OF
EASEMENT BETWEEN COUNTY OF FREDERICK AND WINCHESTER
REGIONAL AIRPORT AUTHORITY — APPROVED UNDER CONSENT
AGENDA

MEMORANDUM RE: OCTOBER MEETING SCHEDULE — APPROVED
CANCELLATION OF OCTOBER 14, 2015 MEETING AND REINSTATEMENT
OF OCTOBER 28, 2015 MEETING

Administrator Garton advised at the April 22, 2015 meeting of the Board of Supervisors,
the Board set the schedule for the remainder of 2015, At that time, the Board approved the
cancellation of the October 28, 2015 meeting. Since then scheduling conflicts arose surrounding
the October meeting. Staff requested approval from the Board to amend the Board’s meeting
schedule to cancel the October 14, 2015 meeting and reinstate the October 28, 2015 meeting,.

Upon a motion by Supervisor Hess, seconded by Supervisor Lofton, the Board moved the
October 2015 meeting from October 14, 2015 to October 28, 2015.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye

Administrator Garton advised that in addition, staff had been asked to schedule a joint
work session of the Board of Supervisors and the Economic Development Authority. Originally,

staff was looking at holding this work session prior to the Board’s October meeting, beginning at



5:30 p.m. Staffrecommended scheduling the joint work session with the Economic
Development Authority for October 28, 2015 beginning at 5:30 p.m.

The Board’s consensus was to hold a work session with the EDA on Wednesday, October
28, 2015 beginning at 5:30 p.m.

COMMITTEE REPORTS

PARKS AND RECREATION COMMISSION - APPROVED UNDER CONSENT
AGENDA

The Parks and Recreation Commission met on August 11, 2015. Members present were: Kevin
Anderson, Patrick Anderson, Randy Carter, Gary Longerbeam, Ronald Madagan, Charles Sandy,
Jr., and Jason Ransom. Members absent were: Natalie Gerometta and Marty Cybulski,

Items Requiring Board of Supervisors Action:

None

Submitted for Board Information Only:

1. Play Fund - Mr. Madagan moved request a supplemental appropriation in the amount of
$452.25 from the Finance Committee to be included in FY15 and be disbursed to revenue
codes where financial assistance was used, second by Mr. Gary Longerbeam, motion
carried unanimously (6-0). This recommendation will be forwarded to the Finance
Committee prior to requiring Board of Supervisor action.

2. Buildings and Grounds Committee — Frederick Heights Neighborhood Park — The
Buildings and Grounds Committee recommended public meetings for input on the
potential development of Frederick Heights Parks, second by Mr. Longerbeam, carried
unanimously (6-0).

3. Youth Sports Partners/Appeals/Public Relations Committee - The Youth Sports
Partners/Appeals/Public Relations Committee recommended adopting the Youth Sports
Partner Agreements for Frederick County American Little League, Frederick County
National Little League, and Blue Ridge Youth Soccer League as submitted, second by
Mr. Patrick Anderson, carried unanimously (6-0).

FINANCE COMMITTEE

A Finance Committee meeting was held in the First Floor Conference Room at 107 North Kent
Street on Wednesday, August 19, 2015 at 8:00 a.m. Members Angela Rudolph and Richard
Shickle were absent. Items 1 and 2 were approved under consent agenda.

10



Upon a motion by Vice-Chairman DeHaven, seconded by Supervisor Lofton, the Board
approved items 1 and 2 under the consent agenda.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W, Wells Aye

1. The Sheriff requests a General Fund supplemental appropriation in the amount of
$3,457.87. This amount represents donations for the K-9 unit. No local funds required. ~
APPROVED UNDER CONSENT AGENDA

2. The Solid Waste Manager requests a General Fund supplemental appropriation in the
amount of $500. This amount represents a Keep Virginia Beautiful grant. No local funds
required. - APPROVED UNDER CONSENT AGENDA

3. At the request of the committee, the EDA Executive Director will provide an overview of
final reporting mechanism by the Economic Development Authority (EDA) on Local
Economic Development Incentive Grants (LEDIG). No action required.

4. The Assistant County Administrator requests a General Fund supplemental appropriation
in the amount of $30,000. This amount represents funds needed to repair the Treasurer’s
drive through lane. This request has been approved by the Public Works Committee,
Local funds are required. The committee recommends approval. - APPROVED

Upon a motion by Vice-Chairman DeHaven, seconded by Supervisor Fisher, the Board

approved the above request by the following recorded vote:

Richard C. Shickle Ave
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofion Aye
Jason E. Ransom Nay
Robert W, Wells Aye

5. The Assistant County Administrator requests a General Fund budget transfer in the
amount of $85,900 from unallocated budget funds. This amount represents anticipated

11



building maintenance expenses for the soon to be acquired Millwood Fire Station. The
committee recommends approval. - APPROVED

Upon a motion by Vice-Chairman DeHaven, seconded by Supervisor Wells, the Board

approved the above request by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye

6. The Frederick County Circuit Court Clerk requests a General Fund supplemental
appropriation in the amount of $43,243. This amount represents salary and fringes
required to hire a Deputy Clerk-Operations. Of this amount, $32,330 will be reimbursed
by the State Compensation Board. The position has been approved by the HR
Committee. Local funds are required. The committee recommends approval. -
APPROVED

Upon a motion by Vice-Chairman DeHaven, seconded by Supervisor Hess, the Board

approved the above request by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye

7. The Red Bud District Supervisor requests a General Fund supplemental appropriation in
the amount of $19,000. This amount represents the County share of a $200 per month
salary supplement for the 19 clerks of the General District Court and the Juvenile and
Domestic Relations Court for the remaining ten months of FY16. Local funds are
required. The committee recommends denial. - POSTPONED UNTIL OCTOBER 28,
2015 MEETING

Chairman Shickle advised that he had spoken incorrectly earlier in the meeting when Mr.
Dunn had asked about this item. He stated that he was going to allow Mr. Dunn the opportunity

to address the Board regarding this item.,
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Blaine Dunn, Red Bud District, spoke concerning the proposed $200/month pay raise for
the clerks. He stated this item should be postponed until next year so it could be considered as
part of the budget process. He encouraged the Board to think through why they should do this
supplement.

Chairman Shickle apologized to Mr. Dunn for giving him incorrect information earlier in
the meeting.

Supervisor Hess stated he believed there was a huge difference between the circuit court
employees and general district court employees. The general district court employees are state
employees.

Upon a motion by.Supervisor Ransom, seconded by Vice-Chairman DeHaven, the Board
postponed this item until the October 28, 2015 meeting in order to allow Judge Elizabeth Kellas
and Clerk Ann Lloyd to speak before the Board.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye

8. The Winchester Regional Airport Authority requests a public hearing for an Airport
Capital Fund supplemental appropriation in the amount of $3.588.459 and a General
Fund supplemental appropriation in the amount of $63.818 (local funds). These amounts
represent the FY 16 Airport Capital budget and the County contribution respectively. The
committee recommends holding a public hearing on September 9, 2015,

9. The Parks and Recreation Commission requests the donations received in FY15 for the
PLAY Fund in the amount of $7,384.50 be reserved, subject to future appropriations,
The balance will be reduced by the financial assistance provided during FY15 in the
amount of $452.25, No local funds required. The committee recommends approval. -
APPROVED
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Upon a motion by Vice-Chairman DeHaven, seconded by Supervisor Wells, the Board

approved the above request by the following recorded vote:

10.

1.

- Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W, Wells Aye
The Opequon District Supervisor requests a General Fund supplemental appropriation in

the amount of $35,000. This amount represents an increase to the Handley Library Board
budget for FY16. Local funds are required. The committee makes no recommendation,
— NO ACTION TAKEN

The Finance Director requests discussion on the transfer policy pertaining to unallocated
budget funds. The committee recommends removing the $25,000 limit on the inter-
departmental transfers. - APPROVED

Upon a motion by Vice-Chairman DeHaven, seconded by Supervisor Lofton, the Board

approved the above request by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Nay
Robert W. Wells Ave
INFORMATION ONLY

The Finance Director provides a Fund 10 Transfer Report for July 2015.

The Finance Director provides a preliminary FY 2015 Fund Balance Report for the
period ending June 30, 2015.

The Frederick County Volunteer Fire & Rescue Association requests additional funding
in the amount of $3,840 for the FY16 Volunteer Length of Service program, The County

Administrator has approved a transfer for the funding.

The FY'15 year end open purchase orders have been provided by the County and the
Schools.
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TRANSPORTATION COMMITTEE REPORT OF JULY 27, 2015 (ACTION
POSTPONED FOR 30 DAYS AT BOARD MEETING OF AUGUST 12, 2015) —
DEFERRED ACTION INDEFINITELY

At the August 12, 2015 Board meeting the Board considered the following action item from the
Transportation Committee. The item was tabled until the September 9, 2015 Board meeting,.

" Russell 150 Revenue Sharing Funds
Below information digested by the Transportation Committee and Board of Supervisors.

At the request of the Board of Supervisors, staff has been investigating ways to preserve funding
procured for the Russell 150 Road projects but now in danger of being deallocated, See attached
summary of those funds.

Staff advised the committee of the following:

1. Renaissance Drive would benefit from a transfer of $400,000.00.
2. Route 11 North would benefit from a transfer of $500,000.00.
3. Additionally, staff noticed that the Board could submit a revenue sharing application with
the intent of funding it via a transfer. Possible projects follow:
a. Coverstone Drive
b. Justes Drive

Based upon a motion by Mr. Ransom and seconded by Mr. Racey the committee recommended
approval that the Board proceed with the transfers for items one and two and consider additional
information which they have directed staff to gather for item 3 for possible action as well. Staff
will be prepared to present at the meeting these items and potential additional projects.

Upon a motion by Vice-Chairman DeHaven, seconded by Supervisor Lofton, the Board

deferred action indefinitely.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye
PUBLIC HEARING
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OUTDOOR FESTIVAL PERMIT REQUEST OF CEDAR CREEK
BATTLEFIELD FOUNDATION ~151°" ANNIVERSARY OF THE BATTLES OF
CEDAR CREEK. PURSUANT TO THE FREDERICK COUNTY CODE,
CHAPTER 86, FESTIVALS; SECTION 86-3, PERMIT REQUIRED:
APPLICATION; ISSUANCE OR DENIAL; FEE; FOR AN OUTDOOR
FESTIVAL PERMIT. FESTIVAL TO BE HELD ON SATURDAY, OCTOBER 17,
2015 FROM 9:00 A.M. — 7:00 P.M. AND SUNDAY, OCTOBER 18, 2015, FROM
9:00 A M. — 5:00 P.M., ON THE GROUNDS OF CEDAR CREEK BATTLEFIELD,
8437 VALLEY PIKE, MIDDLETOWN, VIRGINIA, PROPERTY OWNED BY
CEDAR CREEK BATTLEFIELD FOUNDATION. - APPROVED

Chairman Shickle advised this was an application for an outdoor festival permit by Cedar
Creek Battlefield Foundation for the 151" Anniversary of the Battles of Cedar Creek. The event
would be held on Saturday, October 17, 2015 from 9:00 a.m. to 7:00 p.m. and Sunday, October
18, 2015 from 9:00 a.m. to 5:00 p.m. on the grounds of Cedar Creck Battlefield.

Dr. Stanley Hirschberg, President of the Cedar Creck Battlefield Foundation, advised
this event has been held for a long time. This year’s event would be smaller than last year’s
event. He asked that the Board approve this request.

Pat Kehoe, Business Manager for the Cedar Creek Battlefield Foundation, stated this
was one of Frederick County’s major events,

Chairman Shickle convened the public hearing.

Blaine Dunn, Red Bud District, advised that he had attended a number of these events
and he suggested the Board vote yes on this permit request.

There being no further public comments, Chairman Shickle closed the public hearing,

Upon a motion by Supervisor Lofton, seconded by Supervisor Wells, the Board approved
the outdoor festival permit request of Cedar Creek Battlefield Foundation for the 151%
Anniversary of the Battles of Cedar Creek.

Supervisor Hess stated that by his reading of the ordinance a festival permit would not be

required for this type of event.
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There being no further discussion, the above motion was approved by the following

recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye

OUTDOOR FESTIVAL PERMIT REQUEST OF JIM BOWIE — EINHERJAR
RALLY (CELEBRATING QUR NATION’S WARRIORS) — PURSUANT TO THE
FREDERICK COUNTY CODE, CHAPTER 86, FESTIVALS; SECTION 86-3,
PERMIT REQUIRED; APPLICATION; ISSUANCE OR DENIAL; FEE; FOR AN
OUTDOOR FESTIVAL PERMIT. FESTIVAL TO BE HELD ON SATURDAY,
OCTOBER 3, 2015 FROM 10:00 A.M. - 6:00 P.M., ON THE GROUNDS OF
GROVE’S WNCHESTER HARLEY-DAVIDSON, 140 INDEPENDENCE DRIVE,
WINCHESTER, VIRGINIA, PROPERTY OWNED BY JOBALIE, LLC. -
APPROVED

Chairman Shickle advised this was an application for an outdoor festival permit by Jim
Bowie for Einherjar Rally (Celebrating Our Nation’s Warriors). The event to be held on
Saturday, October 3, 2015 from 10:00 a.m. to 6:00 p.m. on the grounds of Grove’s Winchester
Harley-Davidson.

Jim Bowie appeared before the Board on behalf of this application. He advised this
event would bring awareness to servicemen and women who suffer from post-traumatic stress
disorder. He noted the Redskins’ cheerleaders would be a part of this event as would a police
escorted motorcycle ride to The Alamo Drafthouse for the showing of a film. He noted all
proceeds would benefit the non-profit 22 Needs a Face.

Chairman Shickle convened the public hearing.

There were no public comments.

Chairman Shickle closed the public hearing.
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Upon a motion by Supervisor Fisher, seconded by Supervisor Hess, the Board approved
the outdoor festival permit request of Jim Bowie — Einherjar Rally.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye

PROPOSED SCHOOL BOND FINANCINGS BY THE BOARD OF
SUPERVISORS OF THE COUNTY OF FREDERICK, VIRGINIA. NOTICE IS
HEREBY GIVEN THAT THE BOARD OF SUPERVISORS (THE “BOARD”) OF
THECOUNTY OF FREDERICK, VIRGINIA (THE “COUNTY”) WILL HOLD A
PUBLIC HEARING IN ACCORDANCE WITH SECTION 15.2-2606 OF THE
CODE OF VIRGINIA OF 1950, AS AMENDED, ON THE ISSUANCE OF
GENERAL OBLIGATION SCHOOL BONDS (THE “BONDS”) OF THE
COUNTY IN AN AGGREGATE PRINCIPAL AMOUNT NOT TQ EXCEED
$29,100,000 TO FINANCE CERTAIN CAPITAL PROJECTS FOR PUBLIC
SCHOOL PURPOSES, CONSISTING PRIMARILY OF THE CONSTRUCTION
AND EQUIPPING OF THE REPLACEMENT OF FREDERICK COUNTY
MDDLE SCHOOIL. A RESOLUTION AUTHORIZING THE ISSUANCE OF THE
BONDS WILL BE CONSIDERED BY THE BOARD OF SUPERVISORS AT ITS
MEETING ON WEDNESDAY, SEPTEMBER 9, 2015. ALL INTERESTED
PARTIES ARE INVITED TO ATTEND AND PRESENT ORAL OR WRITTEN
COMMENTS. - APPROVED

Dr. David Sovine, Superintendent of Schools, advised this was a request to address the
remaining cash flow needs for the replacement Frederick County Middle School.

Chairman Shickle convened the public hearing.

Jay Marts, Gainesboro District, advised that he had addressed the School Board and
Board of Supervisors regarding a turnkey operation. He advised there had been no attempt to
use existing equipment for the new school. He asked thét the Board and School Board provide
proper oversight for these multi-million dollar projects. He went on to say that we need to see

some alternatives. He asked the Board not to build any more “temples” to government
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education.

Shawn Graber, Back Creek District, advised that the Board was headed down a slippery
slope. He noted if the economy stays the same the citizens of Frederick County could see a
$0.33 tax increase. He went on to say if the economy gets worse then the tax increase would get
worse. He stated that he would like to see a 5%-6% across the board budget cut. This could
save half of this money the School Board wanted to borrow. He noted the other half could be
taken from the rainy day fund. He went on to say the fund could be replenished if we maintained
the reduced budget levels. He concluded by encouraging the Board to vote no on this request.

Blaine Dunn, Red Bud District, advised if the Board would ook at a shorter time frame
on this debt it could save 1%. He recommended looking at an earlier pay-off rather than carrying
the debt to term,

There being no further comments, Chairman Shickle closed the public hearing,

Upon a motion by Vice-Chairman DeHaven, seconded by Supervisor Fisher, the Board
approved a resolution authorizing the issuance of not to exceed $29,100,000 general obligation
school bond of the County of Frederick, Virginia, to be sold to the Virginia Public School
Authority and providing for the form and details thercof.

WHEREAS, the Board of Supervisors (the "Board") of the County of Frederick, Virginia
(the "County"), has determined that it is necessary and expedient to borrow an amount not to
exceed $29,100,000 and to issue its general obligation school bond (as more specifically defined
below, the "Local School Bond"} for the purpose of financing certain capital projects for public

school purposes, consisting primarily of the construction and equipping of the replacement of
Frederick County Middle School (collectively, the "Project”);

WHEREAS, the County held a public hearing, duly noticed, on September 9, 2015, on the
issuance of the Local School Bond in accordance with the requirements of Section 15.2-2606, Code
of Virginia 1950, as amended (the "Virginia Code");

WHEREAS, the School Board of the County has, by resolution, requested the Board to
authorize the issuance of the Local School Bond and consented to the issuance of the Local School
Bond;
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WHEREAS, Virginia Public School Authority ("VPSA™) has offered to purchase the Local
School Bond along with the local school bonds of certain other localitics with a portion of the
proceeds of certain bonds to be issued by VPSA in the fall of 2015 or a future bond sale (the "VPSA
Bonds");

WHEREAS, the Bond Sale Agreement (as defined below) shall indicate that $29,100,000
is the amount of proceeds requested (the "Proceeds Requested™) from VPSA in connection with the
sale of the Local School Bond;

WHEREAS, VPSA's objective is to pay the County a purchase price for the Local School
Bond which, in VPSA's judgment, reflects the Local School Bond's market value (the "VPSA
Purchase Price Objective”), taking into consideration of such factors as the amortization schedule
the County has requested for the Local School Bond relative to the amortization schedules requested
by other localities, the purchase price to be received by VPSA from the sale of the VPSA Bonds and
other market conditions relating to the sale of the VPSA Bonds; and

WHEREAS, such factors may result in the Local School Bond having a purchase price
other than par and consequently (i) the County may have to issue the Local School Bond in a
principal amount that is greater than or less than the Proceeds Requested in order to receive an
amount of proceeds that is substantially equal to the Proceeds Requested, or (ii) if the maximum
authorized principal amount of the Local School Bond set forth in section 1 below does not exceed
the Proceeds Requested by at least the amount of any discount, the purchase price to be paid to the
County, given the VPSA Purchase Price Objective and market conditions, will be less than the
Proceeds Requested.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
THE COUNTY OF FREDERICK, VIRGINIA:

1. Authorization of Local School Bond and Use of Proceeds. The Board hereby
determines that it is advisable to contract a debt and issue and sell its general obligation school
bonds, on more than one occasion, in an aggregate principal amount of no more not to exceed
$29,100,000 (collectively, the "Local School Bond") for the purpose of financing the Project.
The Board hereby authorizes the issuance and sale of one or more Local School Bond in the
form and upon the terms established pursuant to this Resolution.

2, Sale of the Local School Bond. The sale of each Local School Bond, within the
parameters set forth in paragraph 4 of this Resolution, to VPSA is authorized. Given the VPSA
Purchase Price Objective and market conditions, the County acknowledges that the limitation
on the maximum aggregate principal amount of all Local School Bonds issued under this
Resolution set forth in paragraph 1 of this Resolution restricts VPSA's ability to generate the
Proceeds Requested, however, each Local School Bond may be sold for a purchase price not
lower than 95% of the Proceeds Requested. The Chairman of the Board, the County
Administrator, or either of them (each a "Delegate") and such other officer or officers of the
County as either may designate are hereby authorized and directed to enter into an agreement
with VPSA providing for the sale of each Local School Bond to VPSA (each a "Bond Sale
Agreement”). The Bond Sale Agreement shall be in substantially the form submitted to the
Board at this meeting, which form is hereby approved, with such completions, insertions,
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omissions and changes not inconsistent with this Resolution as may be approved by the County
officer executing the Bond Sale Agreement.

3. Details of the Local School Bond. Each Local School Bond shall be dated 16
days prior to the date of its issuance and delivery or such other date designated by VPSA; shall be
designated "General Obligation School Bond, Series 20 "; (or such other designation as the
County Administrator may approve) shall bear interest from its dated date payable semi-annually
on each January 15 and July 15 beginning January 15, 2016 (each an "Interest Payment Date"), at
the rates established in accordance with paragraph 4 of this Resolution; and shall mature on July 15
in the years (each a "Principal Payment Date") and in the amounts acceptable to a Delegate (the
"Principal Installments"), subject to the provisions of paragraph 4 of this Resolution. The Interest
Payment Dates and the Principal Payment Dates are subject to change at the request of VPSA,

4. Interest Rates and Principal Installments. Each Delegate is hereby authorized
and directed to accept the interest rates on each Local School Bond established by VPSA, provided
that each interest rate shall be five one-hundredths of one percent (0.05%) over the interest rate to
be paid by VPSA for the corresponding principal payment date of the VPSA Bonds, a portion of
the proceeds of which will be used to purchase the Local School Bond, and provided further that
the true interest cost of each Local School Bond does not exceed five and fifty one-hundredths
percent (5.50%) per annum. The Interest Payment Dates and the Principal Installments are subject
to change at the request of VPSA, Each Delegate is hereby authorized and directed to accept
changes in the Interest Payment Dates and the Principal Installments at the request of VPSA based
on the final term to maturity of the VPSA Bonds, requirements imposed on VPSA by the
nationally-recognized rating agencies and the final principal amount of such Local School Bond;
provided, however, that the principal amount of all Local School Bonds shall not exceed the
amount authorized by this Resolution and the final maturity of each Local School Bond shall not
exceed 31 years from the date of the issuance and delivery of such Local School Bond. The
execution and delivery of each Local School Bond as described in paragraph 8 hereof shall
conclusively evidence the approval and acceptance of all of the details of such Local School Bond
by the Delegate as authorized by this Resolution,

5. Form of the Local School Bond. Each Local School Bond shall be initially in the
form of a single, temporary typewritten bond substantially in the form attached hereto as Exhibit A.

6. Payment; Paying Agent and Bond Registrar. The following provisions shall
apply to each Local School Bond:

(a) For as long as VPSA is the registered owner of each Local School Bond,
all payments of principal, premium, if any, and interest on a Local School Bond shall be made in
immediately available funds to VPSA at, or before 11:00 a.m. on the applicable Interest Payment
Date, Principal Payment Date or date fixed for prepayment or redemption, or if such date is not a
business day for Virginia banks or for the Commonwealth of Virginia, then at or before 11:00
a.m. on the business day next succeeding such Interest Payment Date, Principal Payment Date or
date fixed for prepayment or redemption.

B All overdue payments of principal and, to the extent permitted by law,
interest shall bear interest at the applicable interest rate or rates on such Local School Bond.
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(c) U.S. Bank National Association, Richmond, Virginia, is designated as Bond
Registrar and Paying Agent for each Local School Bond. The County may, in its sole discretion,
replace at any time the Bond Registrar with another qualified bank or trust company as successor
Bond Registrar and Paying Agent for any Local School Bond. The County shall give prompt notice
to VPSA of the appointment of any successor Bond Registrar and Paying Agent.

7. Prepayment or Redemption. With respect to any Local School Bond sold to
VPSA in the fall 2015 sale, the Principal Installments of the Local School Bond held by VPSA
coming due on or before July 15, 2025, and the definitive bond for which the Local School Bond
held by VPSA may be exchanged that mature on or before July 15, 2025, are not subject to
prepayment or redemption prior to their stated maturities. The Principal Installments of the Local
School Bond held by VPSA coming due on or after July 15, 2026, and the definitive bond(s) for
which the Local School Bond held by VPSA may be exchanged that mature on or afier July 15,
2026, are subject to prepayment or redemption at the option of the County prior to their stated
maturities in whole or in part, on any date on or after July 15, 2025, upon payment of the
prepayment or redemption prices {expressed as percentages of Principal Installments to be prepaid
or the principal amount of the Local School Bond to be redeemed) set forth below plus accrued
interest to the date set for prepayment or redemption:

Dates Prices
July 15, 2025 through July 14, 2026 101%
July 15, 2026 through July 14, 2027 100%2
July 15, 2027 and thereafter 100

Provided, however, that the Principal Instaliments of the Local School Bond shall not be
subject to prepayment or redemption prior to their stated maturities as described above without
first obtaining the written consent of VPSA or other registered owner of the Local School Bond.
Notice of any such prepayment or redemption shall be given by the Bond Registrar to VPSA or
other registered owner by registered mail not more than ninety (90) and not less than sixty (60)
days before the date fixed for prepayment or redemption.

If VPSA refunds the VPSA Bonds in the future and such refunding causes the Local
School Bond to be deemed refunded, the prepayment or redemption of the Local School Bond
will be subject to VPSA approval and subject to similar prepayment or redemption provisions as
set forth above that correspond to the call period of the VPSA bonds issued in part to refund the
Local School Bond.

With respect to any Local School Bond sold to VPSA in a subsequent sale, the Principal
Instailments of such Local School Bond will be subject to similar prepayment or redemptions
provisions as may be set forth by VPSA at the time of such sale,

8. Execution of the Local School Bond. The Chairman or Vice Chairman and the
Clerk or any Deputy Clerk of the Board are authorized and directed to execute and deliver each
Local School Bond and to affix the seal of the County thereto.
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9. Pledge of Full Faith and Credit. For the prompt payment of the principal of,
premium, if any, and the interest on each Local School Bond as the same shall become due, the full
faith and credit of the County are hereby irrevocably pledged, and in each year while any portion of
such Local School Bond shall be outstanding there shall be levied and collected in accordance with
law an annual ad valorem tax upon all taxable property in the County subject to local taxation
sufficient in amount to provide for the payment of the principal of and premium, if any, and the
interest on such Local School Bond as such principal, premium, if any, and interest shall become
due, which tax shall be without limitation as to rate or amount and in addition to all other taxes
authorized to be levied in the County to the extent other funds of the County are not lawfully
available and appropriated for such purpose.

10.  Use of Proceeds Certificate and Tax Compliance Agreement. The Chairman of
the Board, the County Administrator and such other officer or officers of the County or the School
Board as either may designate are hereby authorized and directed to execute and deliver on behalf
of the County a Use of Proceeds Certificate and Tax Compliance Agreement (the "Tax Compliance
Agreement") setting forth the expected use and investment of the proceeds of a Local School Bond
and containing such covenants as may be necessary in order to show compliance with the
provisions of the Intemal Revenue Code of 1986, as amended (the "Code"), and applicable
regulations relating to the exclusion from gross income of interest on the VPSA Bonds, The Board
covenants on behalf of the County that (i) the proceeds from the issuance and sale of each Local
School Bond will be invested and expended as set forth in such Tax Compliance Agreement and
that the County shall comply with the other covenants and representations contained therein and
(it) the County shall comply with the provisions of the Code so that interest on the VPSA Bonds
will remain excludable from gross income for federal income tax purposes.

11.  State Non-Arbitrage Program; Proceeds Agreement. The Board hercby
determines that it is in the best interests of the County to authorize and direct the County Treasurer
to participate in the State Non-Arbitrage Program in connection with each Local School Bond.
The Chairman of the Board, the County Administrator and such officer or officers of the County as
either may designate are hereby authorized and directed to execute and deliver a Proceeds
Agreement with respect to the deposit and investment of proceeds of each Local School Bond by
and among the County, the other participants in the sale of the VPSA Bonds, VPSA, the
investment manager and the depository, substantially in the form submitted to the Board at this
meeting, which form is hereby approved.

12, Continuing Disclosure Agreement. The Chairman of the Board, the County
Administrator and such other officer or officers of the County as either may designate are hereby
authorized and directed to execute a Continuing Disclosure Agreement, as set forth in Appendix D
to the Bond Sale Agreement, setting forth the reports and notices to be filed by the County and
containing such covenants as may be necessary in order to show compliance with the provisions of
the Securities and Exchange Commission Rule 15¢2-12, under the Securities Exchange Act of
1934, as amended, and directed to make all filings required by Section 3 of the Bond Sale
Agreement should the County be determined by VPSA to be a MOP (as defined in the Bond
Sale Agreement).

13.  Refunding. The Board hereby acknowledges that VPSA may issue refunding
bonds to refund any bonds previously issued by VPSA, including the VPSA Bonds issued to
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purchase a Local School Bond, and that the purpose of such refunding bonds would be to enable
VPSA to pass on annual debt service savings to the local issuers, including the County, Each of
the Delegates is authorized to execute and deliver to VPSA such allonge to the Local School Bond,
revised debt service schedule, IRS Form 8038-G or such other documents reasonably deemed
necessary by VPSA and VPSA's bond counsel to be necessary to reflect and facilitate the refunding
of a Local School Bond and the allocation of the annual debt service savings to the County by
VPSA. The Clerk to the Board of Supervisors is authorized to affix the County's seal on any such
documents and attest or countersign the same.

14.  Filing of Resolution. The appropriate officers or agents of the County are hereby
authorized and directed to cause a certified copy of this Resolution to be filed with the Circuit
Court of the County.

15.  Election to Proceed under Public Finance Aet. In accordance with Section 15.2-
2601 of the Virginia Code, the Board elects to issue the Local School Bond pursuant to the
provisions of the Public Finance Act of 1991, Chapter 26 of Title 15.2 of the Virginia Code.

16.  Further Actions. The members of the Board and all officers, employees and
agents of the County are hereby authorized to take such action as they or any one of them may
consider necessary or desirable in connection with the issuance and sale of the Local School Bond
and otherwise in furtherance of this Resolution and any such action previously taken is hereby
ratified and confirmed.

17.  Effective Date. This Resolution shall take effect immediately.

The undersigned Clerk of the Board of Supervisors of the County of Frederick, Virginia,
hereby certifies that the foregoing constitutes a true and correct extract from the minutes of a
meeting of the Board of Supervisors held on September 9, 2015, and of the whole thereof so far
as applicable to the matters referred to in such extract. I hereby further certify that such meeting
was a regularly scheduled meeting and that, during the consideration of the foregoing resolution,
a quorum was present., The front page of this Resolution accurately records (i) the members of
the Board of Supervisors present at the meeting, (ii) the members who were absent from the
meeting, and (iii) the vote of each member, including any abstentions.

WITNESS MY HAND and the seal of the Board of Supervisors of the County of
Frederick, Virginia, this 9th day of September, 2015.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye

AMENDMENTS TO THE 2015-2016 FISCAI YEAR BUDGET ~ PURSUANT TO
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SECTION 15.2-2507 OF THE CODE OF VIRGINIA, 1950, AS AMENDED, THE
BOARD OF SUPERVISORS WILL HOLD A PUBLIC HEARING TO AMEND
THE FISCAL YEAR 2015-2016 BUDGET TO REFLECT: AIRPORT CAPITAL
FUND SUPPLEMENTAL APPROPRIATION IN THE AMOUNT OF $3,588,459
AND A GENERAL FUND SUPPLEMENTAL APPROPRIATION IN THE
AMOUNT OF $63.818 (LOCAL FUNDS). THESE AMOUNTS REPRESENT THE
FY 16 AIRPORT CAPITAL BUDGET AND THE COUNTY CONTRIBUTION
RESPECTIVELY. - APPROVED

Chairman Shickle convened the public hearing on the proposed budget amendment for
the Airport Capital Fund supplemental appropriation in the amount of $3,588,459 and a general
fund supplemental appropriation in the amount of $63,818 (local funds).

Shawn Graber, Back Creek District, stated that it appears the Airport has a spending
problem. He noted two options te address this problem would be to increase business or cut
expenses. He concluded by saying he had real heartburn spending money outside of the budget.

Renny Manuel, Executive Director of the Winchester Regional Airport, advised this was
the Authority’s annual request for capital outlay for improvements at the airport. The funds are
not used for operations. She concluded by saying this was part of the annual process and that
only 2% of the dollars being requested are local dollars. The county’s contribution is $63,818.

There being no further public comments, Chairman Shickle closed the public hearing.

Supervisor Fisher advised that a lot of the airport’s funding depends on federal action in
order to get funds for capital requests. He went on to say the Authority continues to improve
facilities so they can be a tool for businesses that want to come here,

Upon a motion by Supervisor Fisher, seconded by Supervisor Wells, the Board approved
the amendment to the 2015-2016 Fiscal Year budget amendment.

WHEREAS, Pursuant to Section 15.2-2507 of the Code of Virginia, 1950, as Amended,

the Frederick County Board of Supervisors, meeting in regular session and public hearing held
on September 9, 2015, took the following action:

NOW, THEREFORE, BE IT RESOLVED, by the Board of Supervisors that the FY
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2015-2016 Budget be Amended to Reflect:

Airport Capital Fund Supplemental Appropriation in the Amount of $3.588.459 and a
General Fund Supplemental Appropriation in the Amount of $63.818 (Local Funds).
These Amounts Represent the FY16 Airport Capital Budget and the County Contribution
Respectively.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Giene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Nay
Robert W. Wells Aye

PLANNING COMMISSION BUSINESS

JACKSON’S RETREAT WAIVERS AND SUBDIVISION REQUEST -
APPROVED

Zoning Administrator Mark Cheran appeared before the Board regarding this item. He
advised this was a subdivision waiver request for Jackson’s Retreat. The property is located in
the Back Creek Magisterial District. He noted there were two waivers being requested:

1. Elimination of sidewalks and pedestrian walkways.

2. Elimination of streetlights.

He went on to say the proposed subdivision is located outside of the urban development area and
the sewer and water service area. He concluded by saying the Planning Commission
recommended approval of the two waivers.

Darren Foltz appeared before the Board representing the applicant. He advised that he
had no intention of using dynamite, but would not bind any future contractor.

Supervisor Lofton asked Mr. Foltz if he could work with the contractor to ensure adjacent

homeowners have assurances, inspections, etc.
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Mr. Foltz advised if construction came to a point when there were no other options but
blasting then he would have to do that. He went on to say insurance would require it.

Chairman Shickle asked Mr. Foltz why he was pursuing the waivers,

Mr, Foltz responded that he was trying to have his development fit in with the existing
neighborhoods.

Upon a motion by Supervisor Hess, seconded by Supervisor Lofton, the Board approved
the waivers.

The above motion was approved by the following recorded vote:

Richard C. Shickle Aye
Charles 8. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye

DISCUSSION — HIATT RUN CONDOMINIUMS MASTER DEVELOPMENT
PLAN — INFORMATION ONLY

Senior Planner Candice Perkins appeared before the Board regarding this item. She
advised this was a proposal to develop 12 acres with 120 residential units. The property is
located in the Stonewall Magisterial District. The zoning has been in place since the first
Frederick County Zoning Map was adopted in the 1960s. She concluded by saying this item was
being presented for information only.,

DISCUSSION — ORDINANCE AMENDMENT — SELF STORAGE FACILITIES
IN THE RA (RURAL AREAS) DISTRICT — SENT FORWARD FOR PUBLIC
HEARING

Senior Planner Candice Perkins appeared before the Board regarding this item. She
advised this was a proposed ordinance amendment to include self-storage as a conditional use in

the RA (Rural Areas) District. She advised that this use requires little infrastructure such as
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water and sewer services. She noted that this type of development in the Rural Areas must
conform to the B2 standards. One of the criteria for consideration of this use is access to a paved
state maintained road. She concluded by saying staff was seeking direction from the Board.

Vice-Chairman DeHaven asked why this use must conform to the B2 standards.

Senior Planner Perkins responded that would ensure adequate parking and landscaping,

Several questions came up regarding how this use would be dealt with if an owner was
found to be in violation of their conditional use permit.

Planning Director Eric Lawrence advised that if the owner was found to be in violation of
his permit then staff would work with them to bring the use into compliance so they could
continue to operate,

Supervisor Hess asked if it would be possible for one of these facilities to be torn down if
it was not operational.

Director Lawrence responded yes.

Upon a motion by Supervisor Lofton, seconded by Supervisor Wells, the Board sent this
item forward for public hearing.

Supervisor Fisher stated he was not in favor of this amendment at this point. He noted
that it did not fit in the RA District.

Supervisor Lofton advised that he had some concerns, but he wanted to hear from the
citizens.

WHEREAS, an ordinance to amend Chapter 165, Zoning to allow self-storage facilities
as a conditional use in the RA (Rural Areas) District was considered along with supplemental
use regulations pertaining to the use; and

WHEREAS, the Development Review and Regulations Committee (DRRC) reviewed

the changes at their July 23, 2015 meeting and had minor revisions and sent the proposed
amendment forward for review by the Planning Commission and Board of Supervisors; and
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WHEREAS, the Planning Commission discussed the changes at their regularly
scheduled meeting on August 19, 2015 and agreed with the amendment; and

WHEREAS, the Board of Supervisors discussed the changes at their regularly scheduled
meeting on September 9, 2015; and

WHEREAS, the Frederick County Board of Supervisors finds that in the public
necessity, convenience, general welfare, and good zoning practice, directs the Frederick County
Planning Commission hold a public hearing regarding an amendment to Chapter 165; and

NOW, THEREFORE, BE IT REQUESTED by the Frederick County Board of
Supervisors that the Frederick County Planning Commission shall hold a public hearing to
include self-storage facilities as a conditional use in the RA (Rural Areas) District, including
additional supplementary use regulations pertaining to the use.

Passed this 9" day of September, 2015,

There being no further discussion, the above motion was approved by the following

recorded vote;

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Nay
Robert A. Hess Nay
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye

DISCUSSION — ORDINANCE AMENDMENT ~ VARIANCE REQUIREMENTS — -
SENT FORWARD FOR PUBLIC HEARING

Senior Planner Candice Perkins appeared before the Board regarding this item. She
advised this was a proposal to amend the Frederick County Zoning Ordinance to bring it into
compliance with the Code of Virginia with regard to variance requirements. She concluded by
saying staff was seeking direction from the Board regarding sending this item forward for public
hearing.

Upon a motion by Supervisor Lofton, seconded by Supervisor Hess, the Board approved

sending this item forward for public hearing.
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WHEREAS, during the 2015 Session of the General Assembly passed amendment to the
Code of Virginia pertaining to the operation of the local Board of Zoning Appeals; and

WHEREAS, the Frederick County Planning Department has drafted revisions to Article
X and Article I of the Zoning Ordinance to be compliant with the Code of Virginia pertaining to
the Board of Zoning Appeals and the standards by which the Board review variance requests;
and

WHEREAS, the Development Review and Regulations Committee (DRRC) endorsed
the changes at their July 23, 2015 meeting and sent the item forward for review by the Planning
Commission and Board of Supervisors; and

WHEREAS, the Planning Commission discussed the amendment at their regularly
scheduled meeting on August 19, 2015 and agreed with the changes; and

WHEREAS, the Board of Supervisors discussed the amendment at their regularly
scheduled meeting on September 9, 2015; and

WHEREAS, the Frederick County Board of Supervisors finds that in the public
necessity, convenience, general welfare, and good zoning practice, directs the Frederick County
Planning Commission hold a public hearing regarding an amendment to Chapter 165; and

NOW, THEREFORE, BE IT REQUESTED by the Frederick County Board of
Supervisors that the Frederick County Planning Commission shall hold a public hearing to make
changes to the zoning ordinance to be compliant with the Code of Virginia pertaining to the
Board of Zoning Appeals and the standards by which the Board reviews variance requests.

Passed this 9™ day of September, 2015 by the following recorded vote:

Richard C. Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Ave

DISCUSSION —~ ORDINANCE AMENDMENT — SETBACKS FROM
AGRICULTURAL AND FORESTAL DISTRICTS —- SENT FORWARD FOR
PUBLIC HEARING WITH THE SIX ACRE OPTION

Senior Planner Candice Perkins appeared before the Board regarding this item. She
advised this was a proposed amendment to the Zoning Ordinance to address agricultural and

forestal districts setbacks. She stated staff is proposing a setback of 50 feet for parcels of less
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than six acres and a setback of 200 feet for parcels of greater than six acres. She noted the
Development Review and Regulations Committee suggested the setback of 30 feet apply to
parcels of 2 acres or less. She concluded by saying staff was seeking direction from the Board
regarding sending this item forward for public hearing and a decision of whether the reduced
setbacks should apply to parcels of six acres or less or two acres or less,

Supervisor Wells thanked staff for their work on this matter. He stated that he favored
the reduced setback being applied to parcels of less than six acres.

Supervisor Lofton stated he was not sure this proposed amendment gets us there;
however, he expressed concern about the forestal districts.

Supervisor Hess stated he felt this proposal was a reasonable accommodation.

Upon a motion by Supervisor Hess, seconded by Supervisor Fisher, the Board sent this
item forward for public hearing with the six acre option.

WHEREAS, staff has been directed to prepare an amendment to Chapter 165, Zoning to
reduce the setbacks off of parcels within the Agricultural and Forestal District. Staff has drafted
an amendment to the RA (Rural Areas) District setbacks that would require parcels abutting a
property within an agricultural district that is six acres or less to have a 50” setback and parcels
more than six acres would require a 200° setback; and

WHEREAS, the Planning Commission discussed this item at their regularly scheduled
meeting on August 19, 2015 and agreed with the proposed amendment and sent the item
forward; and

WHEREAS, the Development Review and Regulations Committee (DRRC) discussed
this item at their August 27, 2015 meeting recommended reducing the parcel size be reduced

from six acres to two acres; and

WHEREAS, the Board of Supervisors discussed this item at their regularly scheduled
meeting on September 9, 2015 and agreed with the proposed amendment; and

WHEREAS, the Frederick County Board of Supervisors finds that in the public
necessity, convenience, general welfare and good zoning practice, directs the Frederick County

Planning Commission hold a public hearing regarding an amendment to Chapter 165; and

NOW, THEREFORE, BE IT REQUESTED by the Frederick County Board of
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Supervisors that the Frederick County Planning Commission shall hold a public hearing to revise
the RA (Rural Areas) District setbacks to require parcels abutting a property within an
agricultural district that is six acres or less to have a 50” setback and parcels more than six acres
would require a 200° setback.

Passed this 9™ day of September, 2015 by the following recorded vote:

Richard C, Shickle Aye
Charles S. DeHaven, Jr. Aye
Gene E. Fisher Aye
Robert A. Hess Aye
Gary A. Lofton Aye
Jason E. Ransom Aye
Robert W. Wells Aye

DISCUSSION — KERNSTOWN AREA PLAN - NO ACTION TAKEN

Deputy Planning Director Michael Ruddy appeared before the Board regarding this item.
He advised this was a discussion of the proposed Kernstown Area Plan, which would be an
amendment to the Comprehensive Plan. He noted the proposed plan would update the land use
and transportation plans for the Kernstown area located in the Back Creek Magisterial District.
The proposed plan was developed with input from the citizens and businesses in the area along
with the Planning Commission and the Transportation Committee. He noted the proposed plan
would provide some flexibility to the developmentally sensitive areas. The Urban Development
Area and Sewer and Water Service Area are proposed to be slightly modified in this plan. He
concluded by saying staff was seeking Board direction regarding whether this item is ready to be
sent forward for public hearing.

Vice-Chairman DeHaven stated he did not believe this item was ready for public hearing
and that the Board should have another opportunity to review and comment on it. He suggested
having a future work session.

Supervisor Lofton stated there was no sense of urgency at this time.

Supervisor Hess agreed with the comments and stated he would like to have additional
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time to review,

BOARD LIAISON REPORTS

There were no Board of Supervisors’ comments.

CITIZEN COMMENTS

There were no citizen comments.

BOARD OF SUPERVISORS COMMENTS

Supervisor Fisher spoke briefly about the status of the 4™ high school. He met with
school staff and the architect. He stated that he believed the construction costs could be reduced
by 10%. He went on to say that he had spoken with county and school staff regarding site work
including roundabouts and four lane roads that are unnecessary for a school site and school
buses. He also suggested they look at turf for the athletic fields to help offset maintenance costs.

ADJOURN

UPON A MOTION BY VICE-CHAIRMAN DEHAVEN, SECONDED BY
SUPERVISOR FISHER, THERE BEING NO FURTHER BUSINESS TO COME

BEFORE THIS BOARD, THIS MEETING IS HEREBY ADJOURNED. (8:45 P.M.)
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COUNTY of FREDERICK

Finance Department
Cheryl B. Shiffler
Director

540/665-5610
Fax: 540/667-0370
E-mail: cshiffle@fcva.us

TO: Board of Supervisors

FROM: Finance Committee

DATE: September 16, 2015

SUBJECT: Finance Committee Report and Recommendations

A Finance Committee meeting was held in the First Floor Conference Room at 107 North Kent
Street on Wednesday, September 16, 2015 at 8:00 a.m. All members were present. (@) Items

5 and 6 were approved under consent agenda. (. = no action required)

1. B The FCPS Finance Director provides FY 2015 Year End financial information and is

available for discussion. See attachment, p. 5 - 30. No action required.

2. The FCPS Finance Director requests a School Operating Fund and a General Fund

supplemental appropriations in the amount of $123,737.04. This amount represents

unspent obligated FY 2015 School Operating funds. See attached memo, p. 31. The

committee recommends approval.

3. The FCPS Finance Director requests a School Capital Projects Fund and a General Fund

supplemental appropriations in the amount of $314,746.72. This amount represents

unspent FY 2015 School Operating funds. See attached memo, p. 31. The committee

recommends approval.

4, . The Finance Director presents FY 2015 Year End financial information. See attached,

p. 32 - 48. No action required.

107 North Kent Street - Winchester, Virginia 22601
1



Finance Committee Report and Recommendations
September 19, 2015
Page |2

5. (B) The Sheriff requests a General Fund supplemental appropriation in the amount of

$1,011.58. This amount represents reimbursements for an investigation and an

extradition. No local funds required. See attached memos, p. 49 - 50.

6. (JP) The Parks & Recreation Director requests a General Fund supplemental

appropriation in the amount of $2,000. This amount represents a donation for the

conversion of two mowers to propane fuel. No local funds required. See attached

memo, p. 51.

7. The Fire & Rescue Chief requests a General Fund supplemental appropriation in the

amount of $40,000. This amount represents a carry forward of unspent FY 2015 funds

to be used for outfitting three new vehicles. See attached memo, p. 52. The

committee recommends approval.

8. The Fire & Rescue Chief requests a General Fund supplemental appropriation in the

amount of $64,000. This amount represents a carry forward of unspent FY 2015 funds

to be used to outfit ten new employees. See attached memo, p. 53. The committee

recommends approval.

9. During the FY 2016 budget discussions it was requested that two outside agencies be
revisited after FY 2015 year end. Those agencies were Handley Library and the Northern
Shenandoah Valley Regional Commission (NSVRC). Handley Library was discussed at the
August committee meeting. Budget information for the NSVRC is attached. See
information, p. 54 - 86. The committee recommends approval of a General Fund

supplemental appropriation in the amount of $1,216. Members Lofton and Ewing vote

no.

10. The EDA Director requests an EDA Fund supplemental appropriation in the amount of

$100,000. This amount represents incentive funds for ON Minerals (Chemstone). See

attached memo, p. 87. The committee recommends approval.
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11.

The EDA Director requests an EDA Fund supplemental appropriation in the amount of

$250,000. This amount represents incentive funds for HP Hood. See attached memo,

p. 88. The committee recommends approval.

13.

14.

attached memo, p. 89. This item was removed from the agenda.

. The Finance/Audit Committee charter adopted by the Board of Supervisors requires
an annual review and reassessment. See attached charter, p. 90 - 92. The committee

delays action pending further input from committee members.

. Fire & Rescue Fee for Service MOU, company MOUs and joint agreements, and
county payments to companies information is being provided for discussion per
committee request. See attached information, p. 93 - 140. The committee desires to
continue discussions and recommends the County Administrator and the Assistant
County Administrator outline a structure to facilitate the review of agreements and

goals for the future relationship between the County and the volunteer companies.

INFORMATION ONLY

The Finance Director provides a Fund 10 Transfer Report for August 2015. See attached,

p. 141.

The Finance Director provides an FY 2016 Fund Balance Report ending

September 10, 2015. See attached, p. 142.

The Finance Director provides financial statements for the month ending

August 31, 2015. See attached, p. 143 - 153.
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Respectfully submitted,

FINANCE COMMITTEE
Charles DeHaven, Chairman
Judy McCann-Slaughter
Gary Lofton

Bill Ewing

Richard Shickle

Angela Rudolph

By
Cheryl B. Shiffler, Finance Director




Executive Director of Finance fryel@fcpsk12.net

DATE: August 25, 2015
To: School Board Finance Committee Members
David T. Sovine, Ed.D., Superintendent of Schools
FROM: Lisa K. Frye, Executive Director of Finance C%?wi"w
SUBJECT: Financial Reports for Fiscal Year 2014-15

Attached are the year-end financial reports for fiscal year 2014-15. As of the date of this report,
the financials are unaudited. Included are the statements of operations for all funds managed by
the school system. This report summarizes the key activities within each fund.

Table of Contents
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Please refer to the respective financial statement as you proceed through the text.



School Operating Fund

The unobligated surplus for the fiscal year 2015 school operating fund is $314,747, which is 0.22% of the
$142,289,182 total school operating fund budget.

The operational highlights of the fiscal (and school year) 2014-2015

e Implementation of a full-day, instructional program for kindergartners instead of a half-day program
e Fall enrollment was 13,066

e Roll-out and expansion of 1:1 technology initiative for all middle and some elementary school
students

Summary budget statistics

1. The original (beginning) budget for the school operating fund for FY 2015 was $140,504,479.

2. Budget adjustments of $1,784,703 resulted in the current budget balance of $142,289,182. Notable
adjustments included:

a. a one-time transfer from the Debt Service Fund of $1,566,316 to support a mid-year salary
initiative
b. encumbrance and carry-forward grant receipts of $218,387 from FY 2014

Summary financial statistics

1. Actual FY 2015 revenues in the school operating fund were $141,326,145.
2. Actual FY 2015 expenses totaled $140,887,661.

3. Obligations for restricted programs in the amount of $123,737 are a part of the year-end surplus
and are reserved for appropriation to FY 2016.

4. An unobligated amount of $314,747 remained at year-end. [Line E]

Key factors contributing to the school operating fund surplus are shown in the chart below.

Budget Actual Variance

State sales tax $13,808,529 $13,944,103 $ 135,574
Budget savings — schools and departments $19,049,155 $18,890,295 $ 158,859
133501 depts.

All other unobligated variances $ 20,314
Unobligated Surplus for FY 2015 $314,747

The remaining portion of this section explains the financial activity and resulting variances.
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School Operating Fund — Continued

Understanding the Operating Fund Variances

The financial statement for the School Operating Fund is presented in a format reflecting two components
of financial activity: unrestricted and restricted programs. The majority of the school division’s programs
and operations are funded by state and local funds in the unrestricted component. While the school
division must maintain minimum standards of quality with a mandated local match in most cases, the local
school board deploys those funds with discretion and in line with its planning goals. Therefore, the
expenditures in this component are referred to as unrestricted.

The restricted program section shows the activity of grant funds received for specific use on designated
programs. The budget and related financial activity align with the grant award amounts and spending
period, creating budget to actual variances which tend to be misunderstood as local surpluses or deficits.
For this reason, the format shown is designed to assist the reader with the distinction between the two.

Unrestricted Revenues and Expenditures

Unrestricted revenues exceeded expenditures by $489,607 [line 11]. The variance for each revenue source
and expenditure category is described in the following text. This amount is offset by the $51,124 deficit in
the restricted program section [line 14] resulting in the total operating fund surplus of $438,484 [line 15].

Unrestricted Revenues: $135,636,248 [line 6]

Local Sources [line 1]

» 51,043,468 in miscellaneous local revenue was received, including fees and charges to students and the
public, as well as billings to other agencies, gifts and donations, rebates and refunds, and rental charges
for the use of school division facilities. Funds received from these sources were more than projected by
$76,008 and include the sale of equipment, insurance adjustments, and miscellaneous donations.

Commonwealth [line 2]

» $67,454,879 in state revenues were received including Standards of Quality (SOQ) funding, sales tax
receipts, incentive funding, categorical funding, lottery funds, and some miscellaneous funds were more
than budgeted by $120,202.

> S0Q funding was less than budgeted by $114,208 due to lower than projected enrollment.

> Sales tax funding was more than budgeted by $135,574 due to greater sales tax collections received by
the Commonwealth than was planned by the Virginia Department of Taxation.

> The state’s share of special education regional tuition funding was more than budgeted by $64,609 due to
enrollment in the program.

» Other state revenues were greater than budgeted by $34,227.

Federal Government [line 3]
> 5,458 in unrestricted, federal program revenues were received. A small amount of funding is provided
each year based on the amount of federal land in the county. There is no notable variance in this section.

Local Government and Transfers [lines 4-5]
> $67,132,443 were received from the County’s General Fund and the School Capital Projects Fund,
$65,347,740 and $1,784,703 respectively, and all of which are considered local government dollars. This
total includes the prior year encumbrance and grant obligations, as well as the current year funding
support from the local governing body and a transfer of available funds in the School Capital Projects
Fund.
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School Operating Fund — Continued

Unrestricted Expenditures: $135,146,640 [line 10]

Instruction [line 7]
> $100,814,363 were expended for instructional purposes and includes costs incurred for classroom
instruction, student support services, library and media services, instructional support services, and
school administrative offices in the areas of regular education, special education, vocational education,
gifted education, and the other categories of instruction. Seventy-five percent of all expenditures are in
this category. The positive variance of $14,995 is attributable to expenditure savings throughout the
schools and instructional departments.

Instructional and Administrative Technology [line 8]
> $7,052,237 were expended for costs associated with division technology, whether for instructional,
administrative, or operational categories. Savings in vehicle fuel and employee compensation due to
turnover provided some of the funding to expand the school division’s 1:1 student technology device
initiative to additional grade levels.

Support Services [line 9]
> $27,280,040 were expended for costs associated with supporting the operations of the school division,
including administration, services related to students’ attendance and health, transporting students, and
maintaining facilities. The $143,424 positive variance is the net of personnel and operational
expenditures. The majority of this positive variance is due to residual fuel and utility savings.

Restricted program revenues and expenditures [lines 12 and 13]
In some programs, local dollars are required. Expenditures exceeded revenues by $51,124. [line 14]

FY 2015 Unrestricted Surplus (Revenues in Excess of Expenditures) $314,747 [lines 15-17]

The total surplus for FY 2015 of $438,484 is reduced by the amount of revenue received for a special purpose, but
has not yet been encumbered. These funds are considered obligations against the surplus funds, total $123,737,
and include: 1) $88,795 for SOL Algebra Readiness, 2) $30,000 for the Apple Federal Credit Union mentor teacher
program, and 3) $4,942 for the E-Rate program. A separate appropriation request will be submitted for these
amounts to be approved by the Board of Supervisors. The unobligated surplus for FY 2015 is $314,747.

Supplementary Information Regarding Restricted Programs [line 18]

Restricted Programs provide funding for specific initiatives. The majority of these revenues are based upon certain
student populations or capabilities. Restricted program funding is associated with spending criteria as well as
reporting criteria. The vast majority of restricted revenues come from the federal government, but a few are from
state or miscellaneous sources. Restricted program revenues totaled $5,689,897 for FY 2015, and program
expenditures totaled $5,741,021. The resulting negative balance of $51,124 represents a small amount of
additional local funding toward those specific program budgets.
» The restricted programs include: eRate telecommunications, state mandates in the area of educational
services to special needs students, and federally-funded programs including such grants as Titles |, II, IlI,
IV, VI-B, and vocational education. The fiscal year for the federal grants extends beyond the local June 30
fiscal year, and any remaining grant balances for active grants are eligible for expenditure in the next fiscal
year. The variance is the remaining appropriation associated with the grant award amount and does not
contribute to or reduce the remaining unobligated surplus.
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Frederick County Public Schools
School Operating Fund
Year Ended June 30, 2015

(a]

[b]

[e]

[d]

le]

2013-14 2014-15 2014-15 2014-15 Variance
Actual* Original Adjusted Actual* from
Budget Budget Adj. Budget
SUMMARY
Revenue from Local/Other Sources S 1,105,550 S 1,130,160 S 1,238,402 S 1,171,896 S (66,506)
Revenue from the Commonwealth S 66,525,232 $ 69,070,812 S 68,675,763 S 68,475,796 S (199,967)
Revenue from the Federal Government S 4,448,061 S 4,955,767 S 5,242,574 S 4,546,010 S (696,564)
Revenue from Local Governing Body S 61,043,225 S 65,347,740 S 67,132,443 S 67,132,443 S -
[A] TOTAL REVENUES $ 133,122,067  $ 140,504,479  $ 142,289,182  $ 141,326,145 $  (963,037)
Instruction $ 95,025,262 $ 101,060,889 $ 100,829,358 $ 100,814,363 S 14,995
Instruction - Restricted Programs 5,506,461 6,972,977 6,981,567 5,741,021 1,240,546
Technology - Instructional & Administrative 5,601,832 5,516,224 7,054,793 7,052,237 2,556
Support Services 26,336,980 26,954,389 27,423,465 27,280,040 143,424
[B] TOTAL EXPENDITURES $ 132,470,535  $ 140,504,479 S 142,289,182 S 140,887,661  $ 1,401,521
* Actual fiscal year expenditures includes encumbrances
[C] REVENUE OVER EXPENDITURES $ 651,533 $ - $ - $ 438,484 $ 438,484
[D] Obligated Funds-Special Programs S 108,939 S 123,737
[E] LOCAL FUNDS UNOBLIGATED AT JUNE 30 $ 542,594 $ 314,747
[F] Percentage Surplus of Total Budget 0.40% 0.22%
|Unrestricted Revenues
[1] Revenue from Local Sources S 939,671 s 844,493 s 967,460 $ 1,043,468 S 76,008
[2] Revenue from Commonwealth S 65,611,371 $ 67,346,838 $ 67,334,677 S 67,454,879 S 120,202
a Standards of Quality (SOQ) 47,027,074 49,473,679 49,378,267 49,264,059 (114,208)
b Sales Tax 13,300,059 13,759,908 13,808,529 13,944,103 135,574
c Incentive Accounts 1,987,927 518,000 518,000 518,000 -
d Categorical 79,971 89,837 81,178 79,725 (1,453)
e Lottery-Funded Programs 3,021,344 3,407,914 3,401,299 3,410,221 8,922
f Miscellaneous State 194,996 97,500 147,404 238,770 91,367
[3] Revenue from Federal Government S 5,262 $ 5,000 $ 6,295 S 5,458 S (837)
a Miscellaneous 5,262 5,000 6,295 5,458 (837)
[4] Transfers/ CarryOver/ Prior Year Encumbrances S 315,904 $ - $ 1,784,703 S 1,784,703 S -
[5] Local Funds -Board of Supervisors $ 60,727,321 $ 65,347,740 $ 65,347,740 $ 65,347,740 $ -
[6] Total Unrestricted Revenues $ 127,599,529 $ 133,544,071 $ 135,440,875 $ 135,636,248 $ 195,372
[Unrestricted Expenditures
[7] Instruction $ 95,025,262 $ 101,060,889 $ 100,829,358 $ 100,814,363 $ 14,995
a Regular education 71,172,122 74,890,038 75,770,618 75,767,962 2,656
b Special education 15,023,196 16,021,237 15,896,039 15,891,719 4,320
c Vocational education 6,629,442 6,838,251 6,953,876 6,953,883 (8)
d Gifted education 769,927 800,126 814,280 811,686 2,594
e Other education 1,361,989 1,379,391 1,353,031 1,349,064 3,967
f Summer School 18,068 23,750 23,750 23,135 615
g Adult education 34,278 54,461 17,764 16,914 850
h Non-regular school day 16,240 - - - -
i Contingency reserve - 1,053,635 - - -
[8] Instructional & Administrative Technology S 5,601,832 $ 5,516,224 $ 7,054,793 S 7,052,237 S 2,556
a Instructional technology 1,196,662 958,701 2,307,083 2,308,228 (1,145)
b Instructional support technology 2,694,015 2,900,192 2,803,201 2,802,456 744
c Administrative support technology 1,711,154 1,657,330 1,944,510 1,941,553 2,957
[9] Support Services $ 26336980  $ 26,954,389 $ 27,423,465 $ 27,280,040 $ 143,424
a Administration, Attendance & Health 5,648,324 5,997,189 5,909,852 5,886,193 23,660
b Pupil Transportation Services 8,275,541 8,209,240 8,101,828 8,061,763 40,065
c Operation and Maintenance 11,812,783 12,069,480 12,729,955 12,684,115 45,839
d Facilities 174,535 202,312 190,961 157,101 33,860
e Fund Transfers 425,797 476,169 490,869 490,869 -
[10] Unrestricted Expenditures $ 126,964,074 $ 133,531,502 $ 135,307,615 $ 135,146,640 S 160,975
[11] Unrestricted Revenue Over/(Under) Expense S 635,455 S 489,607
[Restricted Programs
[12] Total Restricted Revenues $ 5522538 S 6,960,408 S 6848307 $ 5,689,897 $ (1,158,409)
[13] Total Restricted Expenditures S 5,506,461 S 6,972,977 S 6,981,567 S 5,741,021 $ 1,240,546
[14] Restricted Revenue Over/(Under) Expense $ 16,078 $ (51,124)
[15]  All Revenue Over/(Under) Expense S 651,532 S 438,484
[16] Obligated Funds-Special Programs 108,939 123,737
[17] LOCAL FUNDS UNRESTRICTED AND UNOBLIGATED AT JUNE 30 $ 542,594 $ 314,747
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Supplementary Information Regarding Restricted Programs

[Restricted Programs | 2014-2015 2014-2015 2014-2015
Revenue Expenditures Variance
a eRate Program S 90,768 S 85,826 S 4,942
b Regional Juvenile Detention Center 512,374 506,244 6,129
c Special Education - In-Jail 84,020 84,020 0
d Early Reading Intervention 242,843 271,220 (28,377)
e SOL Algebra Readiness 117,263 169,552 (52,289)
f Other Special State Programs 64,417 96,297 (31,879)
g Bridges to Success - Apple Federal Credit Union 30,000 15,813 14,187
h Title I, Part A 1,470,700 1,470,700 0
i Title I, Part D 68,478 103,774 (35,296)
j Title II, Part A Improve Teacher Quality 331,187 331,187 0
k Title Ill LEP 68,118 68,118 0
| Title VI-B 2,356,903 2,356,903 0
m Title VI-B Preschool 41,184 - 41,184
n Perkins Vocational 158,727 154,386 4,341
o Miscellaneous Federal 19,500 3,007 16,493
p Emergency Generator Grant 7,661 965 6,696
q NOAA Grant 25,756 23,010 2,745
[18] Total Restricted Programs $ 5,689,897 $ 5,741,021 $ (51,124)
[
RECAPITULATION:
Year Ended June 30, 2015 [a] [b] [c] [d] [e]
2013-14 2014-15 2014-15 2014-15 Variance
Actual* Original Adjusted Actual* from
Budget Budget Adj. Budget
[19] TOTAL REVENUES S 133,122,067 $ 140,504,479 S 142,289,182 141,326,145 S (963,037)
[20] TOTAL EXPENDITURES S 132,470,535 $ 140,504,479 S 142,289,182 140,887,661 $ 1,401,521
[21] REVENUE OVER EXPENDITURES $ 651,533 $ - $ - 438,484 $ 438,484
[22] Obligated Funds-Special Programs 108,939 123,737
[23] LOCAL FUNDS UNOBLIGATED AT JUNE 30 $ 542,594 314,747
[24] Percentage Surplus of Total Budget 0.40% 0.22%

* Actual fiscal year expenditures includes encumbrances
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School Nutrition Fund

The food service operation completed the FY 2015 with revenues in excess of expenditures of $190,700,
which increases the fund balance to $1,559,508. Of this fund balance, $238,947 is the value of inventory at
year-end and is categorized as non-spendable. The School Nutrition Services Program served meals over 174
days, six days less than the budget due to inclement weather.

Even though the fund realized a profit in FY 2015, revenue was less than expected due to a decline in the
number of students buying meals and six less serving days. Expenditures were significantly less than
expected for the associated number of meals served. Operational efficiencies continue to be realized on
food and labor costs. Standardized menu planning provides savings in the average food cost per meal.
Further, staff productivity ratios are analyzed and labor hours are adjusted up or down based on the number
of meals to serve.

1,168,508 lunches and 266,286 breakfasts were served throughout the 2014-2015 school year, which were
92,953 less meals than budgeted. The lunch prices for a full meal were $2.40 for elementary, $2.65 for
middle, and $2.65 regular lunch/$2.75 pizza lunch for high school students. Other items were sold on an
a la carte basis. The division food service operation produced an average of 14.52 meals per labor hour —
8,595 equivalent meals daily. As of June 2015, 34.8% of students were eligible for free or reduced-priced
meals.

Revenue Variances:

Compared to budget, revenues were $283,241 less than expected. The variance is the result of two main
components: meal sales (including breakfast and lunch) and federal meal reimbursement through the
National School Lunch Program.

» Lunch and breakfast sales for full-priced meals were $176,296 lower than expected. This variance is
attributed to six fewer serving days and the less than expected number of students participating
who pay full price for meals. A la carte/other sales were greater than expected by $59,458.

» Federal and state subsidies were $169,585 less than planned. This decrease in revenue reflects
fewer serving days and changes in student meal participation patterns.

Expenditure Variances:

Compared to budget, expenditures were less than expected. $1,233,680 of the total expenditure variance
represents appropriation of prior year fund balance. The excess appropriation is carried forward to be used
if needed. The other operational variances are the result of the following:

> Labor cost was $180,767 less than planned. Productivity gains were realized and overtime and
substitute costs were less than anticipated.

» Food and supply costs were $298,099 less than planned. The average food cost per meal was $1.20
for FY 2015, which was 11 cents less than budgeted.

» Contracted services, utilities, travel, and other miscellaneous expenses ended the year with a
positive variance of $1,156.

> Capital outlay represents the purchase of new or replacement equipment. The negative variance of
$6,082 was due to an oven replacement at Indian Hollow Elementary School and a dishwasher at
Middletown Elementary School.
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Frederick County Public Schools
School Nutrition Fund
Year Ended June 30, 2015

(1]

(10]

(11]
[12]
[13]
(14]
[15]
[16]
(17]

(18]
[19]
[20]

[21]
[22]

Beginning Balance July 1

Revenues:
Interest on Bank Deposits
Type A Lunches
Breakfast Program
All Other Sales and Adults
Other Receipts
State School Food Payments

Federal Meals Reimbursement
Transfers From School Operating

Total Revenues

Expenditures:
Salaries
Fringe Benefits
Contractual Services
Utilities, Travel and Misc
Food and Supplies
Capital Outlay

Appropriation Fund Bal. - Prior Year

Total Expenditures

Revenue Over / (Under) Expenditures

Balance June 30

Balance Nonspendable - Inventory
Unreserved fund balance

[a]

[b]

[c]

[d] [e]

Adjusted Variance
Actual Actual Budget Actual from
2012-2013 2013-2014 2014-15 2014-2015 Adj Budget
$ 1,510,004 S 1,202,601 S 1,233,680 S 1,368,808 S 135,128
S 3,125 S 2,484 S 3,125 S 2,902 S (223)
1,569,601 1,485,516 1,661,816 1,507,227 (154,589)
96,170 89,964 123,713 102,006 (21,707)
515,618 572,743 529,174 588,632 59,458
84,970 92,356 65,740 69,146 3,406
99,079 91,725 94,933 86,549 (8,384)
2,283,597 2,275,371 2,489,531 2,328,330 (161,201)
- - 24,064 24,064 0
S 4,652,160 S 4,610,158 S 4,992,096 S 4,708,855 S (283,241)
$ 1,836,709 S 1,742,933 S 1,914,863 S 1,745,169 S 169,694
624,847 607,530 655,203 644,130 11,072
48,632 47,626 61,750 62,199 (449)
50,580 47,286 53,615 52,010 1,605
2,366,980 1,965,778 2,243,984 1,945,885 298,099
31,816 58,278 62,681 68,763 (6,082)
- - 1,233,680 - 1,233,680
S 4,959,563 S 4,469,432 S 6,225,776 S 4,518,155 $ 1,707,621
S (307,404) S 140,726 S - S 190,700
$ 1,202,601 S 1,343,327 S - $ 1,559,508
S 193,785 S 210,365 S 238,947
$ 1,008,815 S 1,132,962 $ 1,320,561

* Actual expenditures include year-end encumbrances

Frederick County Public Schools

P1g29

Fiscal Year 2014-2015 Financial Report



School Textbook Fund

The textbook fund finished the year with a decrease of $343,527 resulting in a fund balance to $1,077,501.
The primary source of revenue for this fund comes from the Standards of Quality funding provided by the
Commonwealth. The state funds require a local match equal to the composite index percentage.

Beginning fund balance for the School Textbook Fund was $1,421,028. Revenues plus the beginning fund
balance total available funds of $2,689,382. For FY 2015, state funds of $787,033 plus $476,198 in local
matching funds, and miscellaneous receipts for interest and fees totaled $1,268,354 in revenue.

Textbook purchases were made for replacements of worn textbooks, new science textbooks for grades
kindergarten through 5, new world language textbooks for grades 6 through 12, and multiple subject
textbooks for the full-day kindergarten program. Total expenditures and obligations on textbooks and
related activities equaled $1,611,881 for the year — less than planned due to savings on shipping costs,
consumables and flat enrollment growth. A small portion of the expense total is for a clerical position
attributable to maintaining the textbook inventory.

The textbook fund balance increases and decreases over time as it supports the year-to-year disbursements

driven by the timing of required textbook adoptions. Textbook fund balance is assigned to the next fiscal
year to support required textbook adoptions.
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Frederick County Public Schools
School Textbook Fund
Year Ended June 30, 2015

[a] [b] [c] (d] [e]

2012-13 2013-14 2014-15 2014-15
Actual* Actual* Budget Actual* Variance
[1] BalanceJuly 1 S 1,411,930 $ 1,155,102 $ 1,311,850 $ 1,421,028 S 109,178
Revenues:
[2] Interest on Bank Deposits S 2,372 S 2,803 S 5,000 S 2,620 S (2,380)
[3] Sale of Textbooks/ Lost Fees 2,310 2,588 5,000 2,144 (2,856)
[4] Sale of Used Books 1,500 359 (1,141)
[5] State Reimbursements 745,564 745,103 788,385 787,033 (1,352)
[6] Transfers From Other Funds 421,717 421,529 466,955 476,198 9,243
[7] Total Revenues S 1,171,964 S 1,172,023 $ 1,266,840 S 1,268,354 S 1,514
Expenditures:
[8] Salaries S 20,377 S 17,813 S 22,794 S 16,076 S 6,718
[9] Fringe Benefits 7,165 6,534 8,233 4,017 4,216
[10] Contractual Services - - 2,195 2,195 -
[11] Payments to Publishers 1,401,250 887,306 2,545,467 1,589,593 955,874
[12]  Planned Carryforward to Next Year - - -
[13] Total Expenditures S 1,428,792 S 911,653 $ 2,578,690 $ 1,611,881 S 966,808

[14] Revenues Over / (Under) Expenditures S (256,829) $ 260,370 $(1,311,850) S (343,527) S 968,322

[15] Balance June 30 $ 1,155,102 S 1,415,471 S - $ 1,077,501

* Actual fiscal year expenditures include encumbrances
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School Capital Projects Fund

The school capital projects fund is a separate fund intended for the purchase of capital items that are not
provided for in the annual school operating fund. This fund typically receives revenue from the local
governing body through direct appropriation or through the transfer of funds from prior year remaining
balances in the school operating fund.

$779,609 in fund balance plus $79,205 in outstanding encumbrances was carried forward from FY 2014 to
provide the FY 2015 beginning fund balance. The beginning fund balance plus a transfer of $542,594 from
the operating fund provided $1,401,408 of FY 2015 available funds to spend. During FY 2015, expenditures
and encumbrances totaled $919,743 for various major maintenance projects; including cafeteria floor
replacement at Apple Pie Ridge Elementary School, roof replacement at Sherando High School, division-wide
crisis management software, and remaining equipment purchases for full-day kindergarten.

The resulting balance of $481,665 will be carried forward into FY 2016.

Some of the items listed above should be supported by a sufficient funding level in the operating fund
because they are part of the larger scope of the annual operating responsibilities of the school division.
Restoration of such funding in the operating budget will allow for this fund to return to the practice of using
it for special projects outside the norm of the operating fund, yet also not large enough for the construction
fund.
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Frederick County Public Schools
School Capital Projects Fund
Year Ended June 30, 2015

[a] [b] [c] [d] [e]

Variance
2012-13 2013-14 2014-15 2014-15 from
Actual* Actual* Budget Actual* Adjusted
Budget
[1] Balance July 1 S 442,256 S 148,628 S 779,609 S 858,814 S 79,205
Revenues:
[2] Other Receipts
[3] Local Funds - Frederick County S 1,128,002 S 800,883 S 542,594 S 542,594 S -
[4] Transfers from Other Funds 267,115 1,045,748 - - -
[5] Transfers- Encumbrances from prior year - - 79,205 - (79,205)
Total Revenues $ 1,395,117 $ 1,846,631 S 621,799 S 542,594 S (79,205)
Expenditures:
[6] Capital Outlay S 1,816,416 $ 1,215,650 $ 1,401,408 S 919,743 S 481,665
[7] Total Expenditures S 1,816,416 $ 1,215,650 $ 1,401,408 S 919,743 S 481,665

[8] Fund Balance June 30 S 20,957 S 779,609 S - S 481,665

* Actual fiscal year amounts include encumbrances.
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Construction Fund

The active construction projects for FY 2015 were:

e construction of replacement for FCMS;

e continued design of the fourth high school;

e final project costs for the new transportation facility; and
o final expenditures for the elementary classroom project.

A project-to-date summary is shown below and is provided in a different format on the financial
statement. The amounts shown in bold represent active project balances at year-end, which will be
automatically re-appropriated in the next fiscal year to provide for the seamless continuation of the

project.

Replacement FCMS:

Beginning project amount
Expenditures through June 30, 2015
0/S Encumbrances @ June 30, 2015
Remaining project balance

Cash received — bond proceeds
Cash received — premium proceeds
Cash received — interest earnings
Cash received — easement proceeds
Cash transferred to other sources
Cash disbursed for project
Accounts Payable @ June 30, 2015
Cash/A/P balance @June 30, 2015

Fourth High School:

Beginning project amount
Expenditures through June 30, 2015
0/S Encumbrances @ June 30, 2015
Remaining project balance

Cash received — bond proceeds
Cash received — premium proceeds
Cash received — interest earnings
Cash transferred-undesignated fund
Cash received from other projects
Cash disbursed for project
Accounts Payable @ June 30, 2015
Cash/A/P balance @June 30, 2015

Frederick County Public Schools

$ 49,500,000.00
$(12,264,429.98)
$(32,957,834.33)
$ 4,277,735.69

$20,394,731.44
$ 2,093,210.65
$  41,441.75
$  120,000.00
$( 2,199,765.29)
$(10 037,592.88)
$( 2,226,837.10)
$ 8,185,188.57

$ 4,800,000.00
$(3,978,391.48)
$(_541,501.72)
$ 280,106.80

$ 2,734,850.00
$  209,216.97
$  4,661.19
$ 1,300,000.00
$  230,199.17
$(3,791,156.56)
$(187,234.92)
$ 500,535.85

Pa?e?ﬁf

Transportation Facility:

Beginning project amount
Expenditures through June 30, 2015
0/S Encumbrances @ June 30, 2015
Remaining project balance

Cash received — bond proceeds
Cash received — premium proceeds
Cash received — interest earnings
Cash received — other sources
Cash disbursed for project
Accounts Payable @ June 30, 2015
Cash/A/P balance @June 30, 2015

Elementary Additions:

Beginning project amount
Expenditures through June 30, 2015
0/S Encumbrances @ June 30, 2015
Remaining project balance

Cash received — bond proceeds
Cash received — premium proceeds
Cash received — interest earnings
Cash received from other projects
Cash disbursed for project
Accounts Payable @ June 30, 2015

$ 17,200,171.00
$(17,200,171.00)
$( 0.00)
$ 0.00

$ 15,843,205.00
$  925,788.15
$  53,662.20
$  359,568.38
$(17,182,223.73)
$ 0.00
$ 0.00

$ 6,100,000.00
$(6,008,704.73)
$( 0.00)
$  91,295727

$ 5,635,755.00
$  452,140.19
$  4,646.36
$  7,912.85
$(6,008,704.73)

S( 0.00)

Cash/ A/P balance as of June 30,2015 $§  91,749.67
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Frederick County Public Schools
Construction Funds
Year Ended June 30, 2015

[1] Balance July 1

Revenues:
[2] Interest Income
[3] Proceeds from Bond Sale
[4] Other Receipts
[5] Miscellaneous
[6] Total Revenues

Expenditures:
[7] New Transportation Facility
[8] Replacement FCMS
[9] Elementary School Additions
[10] Fourth High School - land & design

[11] Total Expenditures

[12] Balance June 30

Frederick County Public Schools

[a] [b] [c] [d]
Cummulative
Project Prior Years' 2014-2015 Project
Budget Receipts Actual Receipts Receipts
S 5,518,235
- S 85,276 S 19,136 S 104,412
77,600,171 31,233,541 13,375,000 44,608,541
- 1,877,621 1,628,563 3,506,184
77,600,171 S 33,196,439 $ 15,022,698 $ 48,219,137
[a] [b] [c] [d] [e] [f]
Cummulative Remaining
Project Prior Years' 2014-2015 Project Outstanding Project
Budget Expenditures Actual Expenditures Encumbrances Balance
17,200,171 $ 17,195,171 $ 5,000 $ 17,200,171 $ - -
49,500,000 2,272,196 9,992,234 12,264,430 32,957,834 4,277,736
6,100,000 5,801,761 206,944 6,008,705 - 91,295
4,800,000 2,419,111 1,559,280 3,978,391 541,502 280,107
77,600,171 S 27,688,239 S 11,763,458 S 39,451,697 S 33,499,336 4,649,138
S 8,777,475

Pa?%S
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Debt Service Fund

The year-end balance in the debt service fund is $287,524. The fund balance is carried forward to offset the
local share of debt service in the next fiscal year.

During the fiscal year, FCPS received $275,783 from the federal government as an interest rebate subsidy for
the Qualified School Construction Bonds (QSCB) program and $14,626,151 from the county for debt service
obligations and administrative expenses. A transfer of $1,566,316 representing excess monies in the debt
service fund were transferred to the school capital projects fund to help with major maintenance, security
and safety project purchases. Debt was refinanced reducing interest payments owed; therefore, interest
expense savings were realized which helped contribute to the fund balance of $287,524.

As of June 30, 2015, there were 34 active debt issues. The total principal and interest payments, along with
the management fees for the debt issues, totaled $13,970,830.

A summary of the outstanding indebtedness is shown below.

Outstanding debt at June 30, 2014 $103,937,277
New debt incurred during FY 2015 S 13,375,000 *
Principal payments on existing debt during FY 2015 (S 9,236,871)
Outstanding debt at June 30, 2015 S 108,075,406

* During FY 2015, FCPS participated in the fall 2014 Virginia Public School
Authority (VPSA) bond sales for $13,375,000. This borrowing was used to fund
the construction of the replacement Frederick County Middle School.
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Frederick County Public Schools
Debt Service Fund
Year Ended June 30, 2015

(1]

(2]
(3]
[4]

(5]

(6]
(7]
(8]

19l

Balance July 1

Revenues:
Federal - QSCB
Local Funds - Frederick County
Transfers from Other Funds

Total Revenues
Expenditures:

Principal Payments

Interest Payments

Miscellaneous

Total Expenditures

[10] Transfers to Other Funds

[11] Balance June 30

Frederick County Public Schools

[a] (b] [c] [d] e]
Variance
2014-15 from
2012-13 2013-14 Adjusted 2014-15 Adjusted
Actual Actual Budget Actual Budget
21,049 S 20,158 S 857,000 $ 922,736 $ 65,736
284,559 S 276,080 S 271,500 $ 275,783 $ 4,283
14,626,151 14,626,151 14,626,151 14,626,151 -
14,910,710 S 14,902,231 S 14,897,651 S 14,901,934 S 4,283
9,056,755 S 8,978,905 S 9,236,871 S 9,236,871 S -
4,869,297 3,961,150 4,926,464 4,718,909 207,555
12,950 13,850 25,000 15,050 9,950
13,939,002 S 12,953,905 S 14,188,335 $ 13,970,830 S 217,505
972,599 S 1,045,748 S 1,566,316 $ 1,566,316
20,158 S 922,736 S - S 287,524

PR
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Insurance Reserve Fund

The insurance reserve fund accounts for the premiums received and health claims paid for participating
employees. The fund balance is generated from medical and dental premiums paid by the school system
and employees exceeding insurance carrier payments for those claims. Likewise, the fund balance could
decrease for claims exceeding premiums paid. A range for projected claims expense and health care
utilization is prepared by the insurance carrier. Premiums are set within the projected range.

The health insurance program provided coverage for about 1,766 FCPS employees and retirees plus their
dependents. The program includes three medical plan options, one vision, and one dental plan—all
provided by Anthem. The three medical plan options are known as KeyCare 300, KeyCare 30, and the Health
Savings Account (HSA) plan.

Column [e] shows the current year activity compared to expected and maximum levels shown in columns [c]
and [d]. Medical and dental claims, affordable care act and other expenses for FY 2015 were $16,092,508,
above the expected level of $16,040,001. The insurance reserve fund year-end balance increased by
$17,115 to an ending balance of $3,639,783. The fund balance equates to just under three months of claims
activity. The fund balance is assigned to support future health claims.

Columns [f] and [g] provide a range of activity projected for FY 2016. It is important to maintain a fund
balance sufficient to support claims which may reach maximum liability.
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Frederick County Public Schools
Insurance Reserve Fund
Year Ended June 30, 2015

[1] Balance July 1

Revenues:
[2] Interest on Bank Deposits
[3] Health Insurance Premiums
[4] Donations/Grants/Other
[5] Total Revenues

Expenditures:

[6] Contracted Activities
[7] Taxes & Fees

[8] Supplies

[9] Health Care Claims
[10] Dental Claims

[11] Total Expenditures

[12] Revenues Over (Under) Expenditures

[13] Balance June 30

Frederick County Public Schools

[a] [b] [c] [d] [e] [f] [e]
Maximum Maximum
Expected Claim Expected Claim
Actual Actual Activity Liability Actual Activity Liability
2012-2013 2013-2014 2014-15 2014-15 2014-15 2015-16 2015-16
S 2,340,363 S 2,312,491 | $ 3,622,668 S 3,622,668 S 3,622,668 | S 3,639,783 $ 3,639,783
S 9,281 S 11,775 | $ 10,979 $ 10,979 $ 12,026 | $ 11,500 $ 11,500
14,765,127 15,616,995 16,103,513 16,103,513 16,094,732 16,290,766 16,290,766
9,254 2,865
S 14,774,408 $ 15,638,024 | $ 16,114,492 $ 16,114,492 $ 16,109,623 | $ 16,302,266 $ 16,302,266
S 12,221 $ 6,456 | $ 50,000 $ 50,000 $ 294,921 | $ 100,000 S 100,000
S 3,061
5,218 3,327
13,927,856 13,430,301 15,030,642 17,226,336 14,788,283 15,653,405 18,001,416
862,203 885,873 959,359 959,359 1,002,916 1,000,000 1,000,000
S 14,802,280 $ 14,327,847 | $ 16,040,001 S 18,235,695 $ 16,092,508 | $ 16,753,405 $ 19,101,416
S (27,872) S 1,310,177 | $ 74,491 S (2,121,203) S 17,115 [ $  (451,139) $ (2,799,150)
S 2,312,491 § 3,622,668 | S 3,697,159 $ 1,501,465 S 3,639,783 | § 3,188,644 S 840,633

Papeio

Fiscal Year 2014-2015 Financial Report

(11

[2]
3]
[4]

[5]

[6]
[7]
(8]
[9]
[10]

[11]

[12]

[13]



Northwestern Regional Educational Programs (NREP) Funds

Frederick County Public Schools is the fiscal agent for the NREP program. The school divisions of Winchester
City and Frederick and Clarke Counties fund the program along with some federal and state dollars. The
NREP program provides intense services to multiple disabled students, emotionally disabled students,
autistic students, hearing impaired students, deaf/blind students, and preschoolers with various disabilities.
The program also provides outreach services to daycares and homes, as well as occupational, physical, and
speech therapy services. About 240 students are served by this program.

Total revenues were $4,505,455 and were $219,063 less than budgeted. This amount represents a
reduction in the localities’ contributions due to the distribution of the FY 2014 surplus of $220,262, as well
as positive variances in interest earnings and tuition payments of $1,199. Expenditure savings of $586,375
were realized throughout the year. The residual surplus is $218,442, which will be credited back to the
localities in FY 2016. The residual surplus was generated from personnel vacancy savings, reduced
contracted service costs for speech therapy and hearing impaired interpreting. Program savings were also
realized in instructional supplies and travel costs.

The NREP textbook fund concluded the year with a fund balance of $38,493. The fund balance is
accumulated over time and is assigned to future disbursements driven by textbook adoption requirements.

Frederick County Public Schools P%O Fiscal Year 2014-2015 Financial Report



Frederick County Public Schools
Northwestern Regional Educational Programs (NREP) Funds
Year Ended June 30, 2015

[a] [b] [c] [d] [e]
2012-13 2013-14 2014-15 2014-15 Variance
Actual Actual Adjusted Actual* from

|0PERAT|NG FUND | Budget Adj. Budget
Balance at July 1 S 218,333 $ 54,495 $ 369,132 $ 220,262 $ (148,871)
REVENUES:

[1] Interest S 1,467 S 1,494 S - S 1,196 S 1,196

[2]  Tuition 9,598 7,560 7,400 7,403 3

[3] Revenue from Commonwealth 26,000 26,000 40,078 40,078 0

[4] Revenue from Federal Government - - - - -

[5]  Local Funds -- Frederick County, - - - - -

Winchester City, and Clarke County 4,143,693 4,421,400 4,677,040 4,456,778 (220,262)

[6] TOTAL REVENUES S 4,180,758 S 4,456,455 S 4,724,518 S 4,505,455 S (219,063)
EXPENDITURES:

[71  Instruction S 3,556,788 S 3,493,474 S 4,210,566 S 3,662,691 S 547,876

[8]  Administration, Attendance & Health 176,353 177,625 184,563 183,113 1,450

[9] Pupil Transportation Services - - - - -
[10] Operations and Maintenance 538,429 544,694 621,921 584,921 37,000
[11] Food Services - - - - -
[12] Fund Transfers/Contingency 23,952 25,000 25,000 25,000 0
[13]  Technology 49,073 49,895 51,599 51,550 49
[14] TOTAL EXPENDITURES S 4,344,596 S 4,290,687 S 5,093,650 S 4,507,275 S 586,375
[15] Balance at June 30 S 54,495 S 220,262 S - S 218,442

* Actual fiscal year expenditures include outstanding encumbrances at year end.

TEXTBOOK FUND
Balance at July 1 S 20,283 S 25 S 10,000 S 13,409 S 3,409
REVENUES:
[1]  Interest S 24 S 48 S - S 85 S 85
[2]  Transfers from NREP Operating Fund 23,952 25,000 25,000 25,000 -
[3] TOTAL REVENUES S 23,976 S 25,048 S 25,000 S 25,085 S 85
EXPENDITURES:
[4]  Payments for textbooks S 44,234 S 11,664 S 35,000 S - S 35,000
[5] TOTAL EXPENDITURES S 44,234 S 11,664 S 35,000 S - S 35,000
Balance at June 30 S 25 $ 13,409 S - $ 38,493
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Consolidated Services Fund

The consolidated services fund accounts for the transaction activity associated with building services
provided to county buildings and the Handley Regional Library, as well as vehicle services provided to
the school division and outside agencies. FY 2015 was the third year of accounting for the vehicle
services within this enterprise fund.

The transportation facility is located on Route 522 south and is equipped for fleet maintenance and
fueling services to support the school division. Services are also provided to some county offices and
departments, and volunteer fire and rescue stations. The facility operations include vehicle repairs, tire
changing, washing and fueling, and inspections. The facility is staffed by heavy-duty and light-duty
mechanics. Most of the service mechanics hold Automotive Service Excellence (ASE) certifications in
their respective fields. Fleet services are billed to user agencies on a cost recovery basis. The charges
are comprised of full recovery of all direct and indirect expenses associated with the service provided.

FY 2015 revenues totaled $2,892,935 and expenses totaled $2,838,116. The excess of revenues over
expenditures is $54,819 and contributes to the fund balance. The surplus was primarily due to savings
realized in utilities.
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Frederick County Public Schools
Consolidated Services Fund
Year Ended June 30, 2015

(1
(2]

(3]

(4]
(5]

(6]

(7]

(8]

(9]

[10]

(11]

[12]

[13]
(14]

Balance July 1

Revenue:
Building Services
Billings to Regional Library Board
Billings to County Government
Sub-total Building Services

Vehicle Services
Billings to FCPS
Billings to Outside Agencies
Other Receipts
Sub-total Vehicle Services

Transfers from School Operating Fund
Prior Year Encumbrances

Total Receipts

Expenditures:
Building Services
County Administration Building
Bowman Regional Library
Other Agencies
Sub-total Building Services
Vehicle Services
Salaries
Fringe Benefits
Purchased Services
Other Charges
Materials and Supplies
Capital Outlay
Sub-total Vehicle Services

Total Expenditures

Revenues Over/ (Under) Expenditures

Balance June 30

Balance Nonspendable - Inventory
Unreserved fund balance

Frederick County Public Schools

[a] [b] [c] [d] e]
2014-15 Variance
2012-13 2013-2014 Adjusted 2014-15 from
Actual Actual Budget Actual Adj. Budget
S 232,220 S 232,220 S - S 305,151
S 210 S 5,435 S 4,900 S 7,294 S 2,394
9,590 3,053 10,100 4,988 (5,112)
S 9,800 S 8,488 S 15,000 S 12,282 S (2,718)
S 2,459,703 S 2,714,744 $2,858,678 S 2,391,844 S (466,833)
101,746 243,544 226,322 481,239 254,916
57,209 - 7,570 7,570
$ 2,618,658 S 2,958,288 $3,085,000 $ 2,880,653 S (204,347)
$ 54,132 $ 4,289 $ - $ - $ -
$ - $ - $ 19,750 $ - $  (19,750)
$ 2,682,590 $ 2,971,065 $3,119,750 $ 2,892,935 S (226,815)
S 4,237 S 1,152 S 4,200 S 2,685 S 1,515
210 5,435 8,400 7,294 1,106
5,352 2,084 2,400 2,303 97
S 9,799 S 8,671 S 15,000 S 12,282 S 2,718
S 610,009 S 638,096 S 672,214 S 657,723 S 14,492
218,163 229,546 234,373 224,703 9,670
67,187 46,044 16,098 15,049 1,048
80,103 104,054 182,534 63,549 118,986
1,697,330 1,870,615 1,999,531 1,864,810 134,721
- 1,107 - - -
$ 2,672,791 S 2,889,462 $3,104,750 $2,825,834 S 278,916
$ 2,682,590 S 2,898,133 $3,119,750 $2,838,116 S 281,634
$ - $ 72,932 $ 54,819
S 232,220 $ 305,151 S 359,970
S 232,220 S 305,151 S 256,860
$ - $ - $ 103,110

P%?:
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Special Grants Fund

The special grants fund is a fiduciary fund which accounts for the transaction activity associated with the
special grants or programs for which Frederick County Public Schools is the fiscal agent. These grants may
be multi-year or multi-jurisdictional grants and fall outside of the typical K-12 programs for FCPS.

Active grants and programs include the Chain of Checks and a miscellaneous donation for the benefit of low-

income students. The year-end fund balance of $3,403 includes respective balances of $3,314 for Chain of
Checks and $89 for the low-income program, both of which are expected to be expended in FY 2016.
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Frederick County Public Schools
Special Grants Fund
Year Ended June 30, 2015

(1]

(2]
(3]
(4]

(5]
(6]
(7]
(8]
(9]

Balance July 1

REVENUES:
Donations and Grants

Fees from Business & Industry

Tuition Payments from Localities

Revenue from the Commonwealth

Revenue from the Federal Government
Sub-total Regional Adult Ed. Revenues

Federal Grant - Teaching American History

TOTAL REVENUES

EXPENDITURES:

Chain of Checks

At Risk/Low Income
Teacher of the Year
Regional Adult Education
Teaching American History

[10] TOTAL EXPENDITURES

[11] Balance June 30

Frederick County Public Schools

E] [b] [c] [d]
2012-13 2013-14 2014-15 2014-15
Actual Actual Adjusted Actual

Budget
S 20,898 31,113 S 12,471 S 12,471
$ 27,072 510 S - $ -
$ 4,134 - $ - $ ;

155,489 - - _

93,903 - - -
S 253,525 - S - S -
$ 429,029 34,040 $ - $ -
$ 709,626 34550 S - $ -
S 2,881 7,813 S 12,307 S 8,994

- 346 164 75
- 4,072

268,133 6,290 - -
428,397 34,671 - -
S 699,411 53,192 S 12,471 S 9,069
S 31,113 12,471 S 0 S 3,403

P%S
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Fiduciary Funds

The school division maintains a private-purpose endowment fund and a private-purpose income fund. The
endowment fund activity includes contributions and management expenses associated with the principal or
corpus. The income fund activity includes miscellaneous restricted donations, interest postings,
disbursements, and fund transfers. Fund balances are brought forward each year into the next fiscal period.

The fund balance at June 30, 2015, is comprised of the following:

Private-Purpose Private-Purpose
Endowment Balance Income Fund Balance
Armstrong Foundation Scholarship $227,862 $(1,922)
Della Stine Scholarship S 13,464 S 48
Axalta Scholarship N/A S 500
Bright Futures Program N/A S 8,097
Teacher of the Year N/A S 3,125
Total $241,326 $ 9,848

Private-Purpose Endowment Funds
» Armstrong Foundation Scholarship Fund—This fund accounts for funds provided by the
Armstrong Foundation. Earnings are used to provide scholarships to deserving students of
the Frederick County, Virginia schools.

> Della Stine Scholarship—This fund accounts for funds provided by a private donor. Earnings
on fund assets may be used to provide a scholarship to a deserving student who attended
Dowell J. Howard Learning Center.

Private-Purpose Income Fund
> The Armstrong Foundation, Della Stine, and Axalta Scholarship Funds are used for the
restricted purpose of providing scholarships to students at the three Frederick County high
schools. The two endowed funds are used to support the respective annual scholarship
when interest income is insufficient.

> Bright Futures is a non-profit organization that helps schools connect student needs with
resources that already exist in the community. Resources can be in the form of donations of
money, supplies, or time.

» The Teacher of the Year award is presented each year during convocation. The recipient

receives a plaque, a ring featuring the school division’s logo, a Chromebook, and a spending
account to be used for instructional materials, supplies, or travel.

Frederick County Public Schools P?QG Fiscal Year 2014-2015 Financial Report



Frederick County Public Schools

Fiduciary Funds
Year Ended June 30, 2015

[a] [b] [c] [d]
FY13-14 FY13-14 FY14-15 FY14-15
Private-Purpose Private-Purpose Private-Purpose Private-Purpose
Endowment Income Endowment Income
[1] Balance July 1 S 252,113 S 27 S 263,240 S 13,524
REVENUES:

[2] Interest on Bank Accounts S - S 584 S - S 613
[3] Interest on Investments 1,878 - -

(4] Donations and Grants 13,464 20,005 - 16,117
[5] Transfers from Other Funds - 4,000 - -
[6] Investment Earnings - - - -
[7] TOTAL REVENUES S 15,343 S 24,589 S - S 16,730

EXPENDITURES:

[8] Scholarship Payments S - S 8,500 S - S 14,000
[9] Other Expenses 216 - 12,533 -
[10] Other Operating Supplies - 2,571 1,521
[11] Instructional Supplies 2,747
[12] Technology Hardware 2,128
[13] Transfers to Other Funds 4,000 21 9,381 12
[14] TOTAL EXPENDITURES S 4,216 S 11,092 S 21,914 S 20,407
[15] Balance June 30 S 263,240 S 13,524 S 241,326 S 9,848

Frederick County Public Schools Pa\'sﬁ7 Fiscal Year 2014-2015 Financial Report



Executive Director of Finance fryel@frederick.k12.va.us

DATE: September 8, 2015
TO: Cheryl Shiffler, Director of Finance — County of Frederick
FROM: Lisa K. Frye, Executive Director of Finance - FCPS . g

SUBJECT: FY16 Budget Items for Consideration by the Board of Supervisors

At their meeting, September 1, 2015, the School Board approved the following budget
adjustments which are subject to consideration and approval by the Board of Supervisors. Please
include the following requests for FY2016 budget adjustments on the agenda for the County
Finance Committee meeting scheduled for September 16, 2015.

I. Budget adjustment for the school operating fund

A FY2016 budget adjustment to the school operating fund is requested for $123,737.04, which
represents funds received during FY2015 and are to be used for their specified purposes
including mentor teacher programs, algebra readiness program, and other miscellaneous
purposes.

Il. Budget adjustment for school capital projects fund

The school board is requesting a FY2016 budget adjustment to the school capital projects fund
for $314,746.72, which represents the total of the un-obligated surplus in the school operating
fund. Approval of this request will provide appropriation for the purchase of replacement
school buses.

C: David T. Sovine, Ed.D., Superintendent
Brenda G. Garton, County Administrator
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COUNTY OF FREDERICK
Year Ended June 30, 2015
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WHAT ARE THE COUNTY’S YEAR-END
(GENERAL FUND NUMBERS?

o Actual Revenues $148,428,148
o Actual Expenditures $142,795,301
$5,632,847

Revenue and Expenditure detail on following slides
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BUDGETED REVENUE

FY14 ACTUAL  FYI5BUDGETED ~ FY15ACTUAL  FY15 VARIANCE

*Property Taxes 94293572 93,490,226 98,079,207 4 588,981
Other Local Taxes 31,369,406 30,213,611 32,314,793 2,101,182
Permits / Fees 1,338,782 1,248 473 1,856,413 607,940
Fines / Forfeitures 368,396 346,000 409,179 63,179
Rev. from Use of Prop. 155,718 138,077 189,871 51,794
Charges for Services 2,099,935 2,383,434 2,356,455 (26,979)
Miscellaneous 304,021 191,088 231,321 40,233
Recovered Costs 3,533,122 1,619,205 3,112,342 1,493,137
State / Fed 9,976,556 9,262,395 9,878,567 616,172

TOTALS 143439508 138,892,509 143,428,143 9,535,639

*Includes reimbursement for PPTRA.
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PROPERTY TAXES

FY 14 ACTUAL  FY 15 BUDGETED FY15ACTUAL  FY 15 VARIANCE

Real Estate 45,894,827 45,800,000 46,468,445 668,445
Public Service 1,973,794 2,200,000 2,206,405 6,405
Personal Property 39,010,200 38,850,000 41,327,007 2,477,007
Machinery and Tools 5,749,474 5,220,226 6,464,875 1,244,649
Penalties / Interest 1,334,063 1,100,000 1,324,331 224,331

Admin Fees - Treasurer 331,214 320,000 288,144 (31,856)
TOTALS 94293572 93490226 98,079,207 4,588,981

*Includes state reimbursement for PPTRA.
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OTHER LOCAL TAXES

FY14 ACTUAL FY15BUDGETED FY15ACTUAL FY15 VARIANCE

Sales Tax 12,081,490 11,500,000 12,190,553 690,553
Communications Tax 1,358,270 1,300,000 1,346,402 46,402
Utility Taxes 3,137,815 2,950,000 3,184,821 234,821
Business License 5993,996 5,950,000 6,426,613 476,613
Motor Vehicle Decals 2,367,696 2,175,000 2,419,215 244,215
Bank Stock & Franchise 448,167 340,000 482,124 142,124
Taxes on Wills & Recordation 1,154,855 1,325,611 1,216,676  (108,935)
Meals & Room Taxes 4,180,113 4,630,000 5,006,479 376,479
Street Lights/Star Fort Fees 41,004 43,000 41,910 (1,090)

TOTALS 31,369,406 30,213,611 32,314,793 2,101,182
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PERMITS / FEES

Dog License

Land Use Application Fees
Development Review Fees
Building Permits

Transfer fees

Electrical Permits
Plumbing Permits
Mechanical Permits

Sign Permits

Permits - Fire and Rescue
Land Disturbance Permits
2% State Fees

Transfer Develop. Rights

Septic Hauler/Sewage Install.
TOTALS

FY14 ACTUAL FY15BUDGETED FY15ACTUAL FY15 VARIANCE

44,438 41,000 43,031 2,031
4,800 4,800 7,400 2,600
345801 389563 454778 65,215
718729 515700 991,370 475,670
2525 3400 2752 (648)
75,979 82510 116,657 34,147
11,749 20,630 24,374 3744
51,337 68,760 79268 10,508
3,668 2500 2,870 370
1,690 1,610 2,050 440
65740 117,000 119,090 2,090
9,286 0 11,073 11,073
2,350 0 900 900

600 1000 800 (200) |

1,338,782 1248473 1856413 607,040
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UNSPENT BUDGETED EXPENDITURES

BY CATEGORY

Administration
Judicial
Public Safety
Public Works
Health / Welfare
Community College
Parks, Rec. & Cultural
Community Development
Transfers

TOTAL

Detail presented on following pages.

FY15 AMENDED
FY14 ACTUAL BUDGET FY15 ACTUAL  FY15 VARIANCE
9,386,137 9,746,466 9,266,031 480,435
2,079,056 2,450,706 2,152,812 297,894
28,098,641 31,492,332 29,066,954 2,425,778
4,168,001 4,346,822 3,866,484 480,338
6,628,243 7,957,985 7,405,602 152,383
56,493 56,000 56,000 0
5,000,981 5,948,990 5,425,379 523,611
3,389,330 2,988,577 2,895,335 93,242
78,544,495 83,846,062 82,661,104 1184958
137,351,377 148433940 142,795,301 5,638,639
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BUDGETED EXPENDITURES
BY DEPARTMENT

FY15 AMENDED

ADMINISTRATION FY14 ACTUAL BUDGET FY15 ACTUAL  FY15 VARIANCE
Board of Supervisors 236,373 444,603 423,668 20,935
County Administrator 608,991 741,875 691,054 50,821
County Attorney 228,949 247,786 257,516 (9,730)
Human Resources 311,105 329,939 325,673 4,266
Independent Auditor 63,500 66,000 63,500 2,500
Comm. of Revenue 1,164,960 1,249,103 1,217,976 31,127
Reassessment 153,088 211,309 170,510 40,799
Treasurer 1,099,543 1,236,856 1,167,360 69,496
Finance 719,538 794,562 755,044 39,518
IT/GIS 1,392,951 1,239,870 1,156,352 83,518
MIS 488,935 548,579 521,277 27,302
Other 2,687,588 2,314,774 2,271,591 43,183
Electoral Board 83,279 155,479 94,438 61,041
Registrar 146,837 165,731 150,072 15,659

SUBTOTAL 9,386,137 9,746,466 9,266,031 480,435
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BUDGETED EXPENDITURES

BY DEPARTMENT

FY15 AMENDED

JUDICIAL FY14 ACTUAL BUDGET FY15 ACTUAL  FY15 VARIANCE
Circuit Court 56,589 66,300 63,431 2,869
Gen. District Court 11,497 16,226 15,325 901
J&D Court 13,557 19,968 15,400 4,568
Clerk 640,686 770,390 649,014 121,376
Law Library 10,748 12,000 10,287 1,713
Comm. Attorney 1,243,437 1,436,072 1,293,040 143,032
Victim Witness 102,542 129,750 106,315 23,435

SUBTOTAL 2,079,056 2,450,706 2,152,812 297,894
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BUDGETED EXPENDITURES
BY DEPARTMENT

FY15 AMENDED

PUBLIC SAFETY FY14 ACTUAL BUDGET FY15 ACTUAL  FY15 VARIANCE
Sheriff 11,688,811 12,886,060 11,610,856 1,275,204
Vol. Fire Depts. 878,192 1,195,536 987,581 207,955
Ambul. / Rescue 737,392 395,200 395,029 171
Jail / Juv. Detention 4,862,277 5,467,925 5,302,907 165,018
Juvenile Court 121,287 162,267 149,980 12,287
Inspections 1,084,946 1,185,189 1,122,691 62,498
Fire & Rescue 7,379,101 8,803,332 8,262,274 541,058
Public Comm. 1,346,635 1,396,823 1,235,236 161,587

SUBTOTAL 28,098,641 31,492,332 29,066,554 2,425,718
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BUDGETED EXPENDITURES

BY DEPARTMENT

FY15 AMENDED

PUBLIC WORKS FY14 ACTUAL BUDGET FY15 ACTUAL  FY15 VARIANCE
Road Admn. 13,279 32,500 19,987 12,513
Street Lights/Star Ft 36,094 43,000 38,120 4,880
Engineering 338,548 392,638 352,289 40,349
Refuse Collection 1,500,737 1,321,633 1,182,547 139,086
Refuse Disposal 328,772 375,000 330,982 44,018
Litter Control Grant 6,351 39,384 25,705 13,679
Maintenance Admn. 537,885 617,161 540,251 76,910
County Ofc. Bldg. 878,044 924,624 846,493 78,131
Animal Shelter 528,291 600,882 530,110 70,772

SUBTOTAL 4,168,001 4,346,822 3,866,484 480,338
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BUDGETED EXPENDITURES
BY DEPARTMENT

FY15 AMENDED
HEALTH/WELFARE FY14 ACTUAL BUDGET FY15 ACTUAL  FY15 VARIANCE
Local Health Dept. 301,959 301,000 301,000 0
Ch. 10 Board 318,263 318,000 318,000 0
Social Services 5,449,958 6,358,985 6,225,349 133,636
Area on Aging 60,930 60,000 60,000 0
Prop. Tax Relief 497,133 520,000 501,253 18,747

SUBTOTAL 6,628,243 7,957,985 7,405,602 152,383
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BUDGETED EXPENDITURES
BY DEPARTMENT

FY15 AMENDED
COMMUNITY COLLEGE =~ FY14 ACTUAL BUDGET FY15 ACTUAL  FY15 VARIANCE
Community College 56,493 56,000 56,000 0
SUBTOTAL 56,493 56,000 56,000 0
FY15 AMENDED
PARKS, REC & CUL FY14 ACTUAL BUDGET FY15 ACTUAL  FY15 VARIANCE
Parks/Rec. Admn. 534,136 609,279 607,026 2,253
Parks Maintenance 1,494,662 1,842,349 1,570,784 271,565
RecCtr/Playgrnds 1,426,779 1,718,933 1,562,262 156,671
Clearbrook Park 349,561 439,707 387,820 51,887
Sherando Park 369,793 476,057 434,822 41,235
Regional Library 826,050 862,665 862,665 0
SUBTOTAL 5,000,981 5,948,990 5,425,379
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BUDGETED EXPENDITURES
BY DEPARTMENT

FY15 AMENDED

COMMUNITY DEV FY14 ACTUAL BUDGET FY15 ACTUAL  FY15 VARIANCE
Planning 1,009,298 1,132,824 1,053,978 78,846
EDC 2,125,344 1,569,223 1,569,223 -
Zoning Board 2,859 6,368 1,406 4,962
Building Appeals 0 550 103 447
NSV Reg. Comm. 43,622 44,085 44,085
Soil & Water 7,650 7,000 7,000 -
Agriculture 200,557 228,527 219,540 8,987

SUBTOTAL 3,389,330 2,988,577 2,895,335 93,242
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BUDGETED EXPENDITURES
BY DEPARTMENT

FY15 AMENDED
TRANSFERS FY14 ACTUAL BUDGET FY15 ACTUAL  FY15 VARIANCE
School Transfers 75,709,276 80,734,871 79,720,203 1,014,668
County Deptd. 2367570 2077411 1905887 171224
Unemployment Claims
Other 467,649 1,034,080 1,035,014 (934)

SUBTOTAL 78,544,495 83,846,062 82,661,104 1,184,958

GRAND TOTAL 137,351,377 148,433,940 142,795,301 5,638,639
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GENERAL FUND
UNRESERVED FUND BALANCE

$41.5 million

(Includes a reduction of $7.3 used to
balance FY 2016 budget and FY 2016
supplemental appropriations to date.)

Do we want to revisit FY 16 Capital Budget
unfunded requests?
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R&CK COUNTY SHERIFF’S O
Q%EQ o FFICE

ROBERT T. WiLLIAMSON MAJOR C.L. VANMETER

Sheriff Chief Deputy
1080 COVERSTONE DRIVE
WINCHESTER, VIRGINIA 22602
540/662-6168
FAX 540/504-6400
TO : Angela Whitacre, — Treasurer’s Office
FROM : Sheriff R. T. Williamson

SUBJECT  : Reimbursement

DATE : August 27, 2015

Attached please find checks from the U. S. Immigration & Customs Enforcement totaling
$697.88. This amount represents reimbursement for hotel expenses during an investigation. We
are requesting this amount to be posted to revenue line 10FL 3- 010 019110-0058. A copy of this
memo will be sent to Finance for appropriation,

Thank you

RTW/adl

U. S. IMMIGRATION & CUSTOMS ENFORCEMENT

601 WEST 26TH STREET RM700 )
NEW YORK, NY 10001 S ) ‘ 1-2

}"i?\eo&@nmk Gnm-\v S“\Qh‘% O‘@(ﬁ? | |$@Q‘( 8-&

]PAYTOTHEO ER CF

S ’\*Lum\neo) Qwﬁg Qonrem o & @/ DOLLARS () i~
CHASE:D

iPMorgan Chase Bank, N.A.
wwe.Chasa.com




RICK COUNTY SHERIFpg

O

ROBERT T. WILLIAMSON MAJOR C.L. VANMETER

Sheriff Chief Deputy
1080 COVERSTONE DRIVE
WINCHESTER, VIRGINIA 22602
540/662-6168
FAX 540/304-6400
TO : Angela Whitacre, — Treasurer’s @ffice
FROM : Sheriff R. T. Williamson

SUBJECT : Reimbursement

DATE : Auvgust 27, 2015

Attached please find checks from the Circuit Court of Virgima totaling $313.70. This amount
represents reimbursement for extraditions conducted in July. We are requesting this amount to be
posted to revenue line 10FL 3-010-019110-0058. A copy of this memo will be sent to Finance

for appropriation.
Thank you

RTW/adl




COUNTY of FREDERICK

FREDERICK COUNTY

SEF 9872015

=

|
%

SINANCE DEPARTMENT

Parks and Recreation Department
540-665-5678

FAX: 540-665-9687
www.feprd.net

e-mail: feprd@feva.us

MEMO

To: Finance Committee

From: Jon Turkel, Park and Stewardship Planner_)%!‘"\/(
Through: Jason Robertson, Parks and Recreation Director
Subject:  Transfer of Funds

Date: September 3, 2015

The amount of $2,000 was received from the Virginia Propane Gas Association for the

conversion of two park mowers to use propane fuel,

Parks and Recreation is requesting these funds be transferred from Donations (018990-
003) to Vehicle and Powered Equipment Supplies (4-010-71090-5408-000-000 ($1,000
Clearbrook Park)) and (4-010-071100-5408-000-000 ($1,000 Sherando Park)) for the

conversion.

05 g

107 North Kent Street
Winchester5vA 22601



COUNTY OF FREDERICK, VIRGINIA

FIRE AND RESCUE DEPARTMENT
1080 Coverstone Drive
Winchester, VA 22602

Dennis D. Liﬁaburg
Fire Chiefl

~ MEMORANDUM

70: ~_ Cheryl Shiffler, Director
C ' Flnance Department

FROM: -Dennts D. Ltnaburg, Ch|ef
L - Fire and Rescue Departme'

SU'B'JECT:' 'Request for Carry FonNard

DATE -f;’August13 2015

The F|re and Rescue Department is requesttng a FY1 5 fund carry fowvard of $40 000
from Jine item 35050- 5408-000 Vehicle & Powered Equzpment to the same line. ltem in
the FY16 budget These funds w1lt be used for outfitt:ng three new vehlcles purchased '
attheendofFY15 o TR <

If you have any questlons or need addrtlonal informatlon please do not heSItate to
contact me. : _

DDLrrisn

CC: file

(sl tanee B0

Office (540) 665-5618 . :dhnabdggdbvaxm e . Fax (540) 678-4739



COUNTY OF FREDERICK, VIRGINIA

FIRE AND RESCUE DEPARTMENT

1080 Coverstone Drive
Winchester, VA 22602

Dennis D. Linaburg -
Fire Chief '

MEMORANDUM

TO:  Cheryl Shiffler, Director
'- - Finance Department

FROM: -Denrits D. Linab"urg:, Chief
: -Fire and Rescue Departmen

SUBJECT: Request for Carry Forward

DATE _'August 13, 2015

The Ftre and Rescue Department is requesting a FY15 fund carry forward of $64, 000
from' itne item 35050-5410-000, Uniforms & Wearing Apparel to the same line item'in .
the: FY16 budget These funds will be used for outfitting ten new empioyees '

If you have any quest|ons or need additional mformatlon pfease do not hesrtate to -
contact me. . : :

DDL:msn |

CC: file

M%hébmwwiiiwhﬂﬁi

Office (540) 665-5618 o dIinabué@fcva.us e Fax (540) 678-4739



Proprosat PREPARATION & PROPOSAL SUBMISSIONS

~ All applications must be completed and received, either via e-mail or by hard
copy delivery, by December 8, 2014 at 5:00 p.m,

Applications may be submitted electronically to  jplace@fcva.us if the organization is able to
submit the application, including required attachments, preferably as a single electronic file .
Electronic submissions {a completed application that is signed and scanned into a single
document) must be in the same format as hard copy submissions and submitted by December
8, 2014 at 5:00 p.m . Hard-copy submittals may be delivered by the same December 8, 2014 at
5:00 p.m. deadline to the address below:

Attn: Jennifer L. Place, Risk Manager/Budget Analyst
County of Frederick, Virginia

Finance Department

107 North Kent Street

Winchester, VA 22601

A. Agency information

Agency Name |Northern Shenandoah Valley Regional Comm. | Agency Emall I

Agency Address |400 Kendrick Lane - Suite E

Agency Phone +1 (540) 636-8800 ] AgencyFax{ None T
Webshe |NSVregion.org Federal Tax 1D # [54-0891526

Contact Person |Martha Shickle | ] Job Title |Executive Director

Contact Email  jmshickie@nsvregion.org Contact Phone +1 (540} 636-8800

Funding Request AmountHHH6:39 Mem\ne - Shap Q:au[,,.\ea'f '-ﬂ‘S;T;}a\ HE "““j

Signature of Authosized Individual %’}W ﬂr/)w., / \

*By signing this document you agree that you are in compliance with all local, sta% and federal

laws. \CYrQDILo f'uf\chr\%» H"i 0%, 0o
Oifference ~ |, 00,4 ®
B. General Information. Responses may not exceed & total of two pages for all questions in this
section.
1. Mission

2. Year Founded

3. Years operating in Frederick County providing described services

4, Majar agency milestones

5. Unduplicated ciients/individuals served between July 1, 2013 and June 30, 2014

2| Page
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Financial Information

FY 16
FY13 FY 14 FY 15 Requested/
Planned
FUNDING SOURCES
County of Frederick Budget Appropriation | $43,622.00 $43,622.00 $44,085.00 $101,107.00
Other Local Governments 585,225.00 $85,224.00 $85,540.00 $237,163.00
Federal Govemnments $863,140.00 $1,102,581.00 |5298,562.00 $497,261.00
Fundraising §2,750.00 $5,000.00 $6,000.00 $6,000.00
Other Funding $536,849.00 $870,272.00 §1,931,715.00 | $354,699.00
TOTAL $1,531,586.00 |52,206,699.00 |$2,365902.00 |%$1,796,230.00
Fredt_.'rick County Funds as a % of total 3% ™ 2% 2%
funding sources
PERSONNEL :
Salaries and Wages $467,300.00 $492,208.00 $500,000,00 $480,000.00
Fringe Benefits $165,135.00 $179,555.00 §174,000.00 $163,036,00
TOTAL PERSONNEL $632,435.00 $671,763.00 $674,000,00 5653,036.00
OPERATIONS
Occupancy (rent/lease/morigage} $18,000.00 $20,250.00 $25,500.00 $25,500.00
Telecommunications $5,000.00 $5,000.00 $8,000.00 $8,000.00
Postage %1,000.00 $700.00 $700.00 $700.00
Printing/Copying $10,000.00 $9,000.00 58,500.00 $8,500.00
Equipment Purchase/Lease and
Maintenance $3,500.00 | $5,000.00 $5,000.00 $5,000,00
Travel $18,50000 | $20,000.00 $27,500.00 $27,500.00
|Professional Development $7,500.00 $7,000.00 $8,73500 $8,500.00
Office Supplies $6,000.00 $4,000.00 $3,500.00 | $3,500.00
{Prof. Services (legal, accounting,
fundraising, consultant) $120,960.00 $180,000.00 $411,000.00 $132,155.00
Dues and Subscriptions %5,000.00 $7,500.00 $12,025.00 $12,250.00
Other $61,760.00 $1,275,841,00 [$1,151,845.00 |51,610,626.00
TOTAL OPERATIONS §1,522,090.00 |$2,206,054.00 |$2,336,30500 |$1,842,231.00
iCAPITAL PROJECTS
TOTAL BUDGET $1,522,09000 |$2206,054.00 [$2,336,305.00 |51,842,231.00
4] Page
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Frederick County, Virginia
Funding Request

FY 2015

B. General Information. Responses may not exceed a total of two pages for all questions in this section.

1.

5.

6.

7.
NSVRC

Mission: The Northem Shenandoah Valley Regional Commission {NSVRC) is authorized under VA Code
Section 15.2. Planning District Commissions are public bodies, the purpose of which to “encourage and
facilitate local government cooperation and state-local cooperation in addressing on a regional basis
problems of greater than local significance. The cooperation resulting is intended to facilitate the recognition
and analysis of regional opportunities and take account of regional influences in planning and implementing
public policies and services. Functional areas warranting regional cooperation may include, but shall not be
limited to: (i) ecenomic and physical infrastructure development; (i) solid waste, water supply and other
environmental management; (i) transportation; (iv} criminat justice; (v} emergency management; (vi) human
services; and (vii) recreation.”

Year Founded: NSVRC was established through execution of a charter agreement among the founding
jurisdictions dated May 10, 1970.

Years operating in Frederick County providing described Services: Frederick County was a charter member
and has been part of the NSVRC since 1970.

Major agency milestones: The NSVRC has adapted over the years providing a variety of services
authorized under Virginia Code. Most recent projects in Frederick County include:

2013 Submission of the regional Recycling Rate Report to DEQ (including Frederick County)

2012 funding from the VA Department of Emergency Management for acquisition of generator hookup
equipment for Frederick County

Ongoing ptanning and project management through the Rural Long Range Transportation planning program
funded by VDOT and housing and community development programs (including HOME & NSP HUD and
DHCD).

2013 application (successful) and administration of funds through the SAFER grant program to promote
volunteerism in local fire and rescue companies serving Clarke and Frederick Counties and the City of
Winchester.

Unduplicated clients/individuals served between July 1, 2013 and June 30, 2014

Number of households served between July 1, 2013 and June 30, 2014:

Number of unduplicated clients/individuals that are Frederick County residents:

is a regional planning organization that supports local governments and state agencies in developing

efficient defivery of services and effective planning in a variety of areas. Typically, NSVRC does not work directly
with individuals. However, partnerships developed with the NSVRC have led to significant funding for organizations
that support housing and community development needs. Organizations that serve Frederick County include, though
not fimited to: AIDS Response Effort, Blue Ridge Housing Network, Community Housing Partners, Help with
Housing, Northwestern Community Services, and Faithworks. These organizations receive funding through NSVRC
to support their organizations' mission to meet community needs.
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In addition to these organizations, the NSVRC works with a number of local and regional organizations that serve
Frederick County to enhance services and bring resources {o the community. These include: the Lord Fairfax Soil
and Water Conservation District, Frederick Economic Development Authority, the Lord Fairfax Small Business
Development Center, Shenandoah University and Lord Fairfax Community College. NSVRC partners with these
organizations to identify partnerships and programming opportunities to enhance access fo information and
resources among organizations and citizens.
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C. Agency Services. Respond to each of the following items. Responses may not exceed a total of 5 pages
for all questions in this section.

1. Please provide a brief description of the services provided in Frederick County, including:

a.

Program activity and description: NSVRC provides core services to localities in the region
including Hazard Mitigation Planning, Housing and Community Development planning and project
management, Natural Resource Planning and Urban & Rural Transportation Planning. Frederick
County is a recipient of services and support through each of these program areas and is
represented on NSVRC committees including the Hazard Mitigation Planning Steering Committee,
the regional Housing and Community Services Policy Board, the Solid Waste Management
Technical Committee, Natural Resources Advisory Committee, the WinFred Metropolitan Planning
Organization and the Rural Transportation Pianning Technical Committee. In addition to regional
programs, NSVRC is available to assist the County with a variety of localized technical assistance
activities at the request of the jurisdiction.

How many years you have provided the senvice and client service numbers for the fast three years.
NSVRC has provided the same (or comparable) core services to its member jurisdictions since its
Charter in 1970. NSVRC cutrently has 13 member jurisdictions including the City of Winchester,
Counties of Clarke, Frederick, Page, Shenandoah and Warren, and the Towns of Berryville, Front
Royal, Luray, Middletown, Stephens City, Strasburg and Woodstock. The NSVRC also provides
staff support to the WinFred MPO.

The achievement of target goals. NSVRC has operated in a sound manner for the last several
years and been increasingly responsive to local jurisdiction needs. NSVRC has been effective in
grant seeking and identification of new revenue sources to accomplish a variety of non-localty
funded projects. NSVRC is in good standing with its funding agency partners, including those who
fund the WinFred MPO.

2. Please describe the method of measuring target goals. Each Spring, the NSVRC establishes an annual
work program that guides staff activities in the coming Fiscal Year. The Work Program is constrained by
actual funding awarded (or anticipated) for operation of programs. Core programs include Hazard
Mitigation, Housing and Community Development, Natural Resources and Transportation. The NSVRC and
WinFred MPO annual work programs also identify special local technical assistance projects slated for the
fiscal year. These projects are identified throughout the year in response to locality requests. Program
accomplishments are assessed based on the metrics provided by funding partners. Additionally, program
accomplishments are assessed by the jurisdictions who participated in the programs based on whether the
project or program was meaningful and/or met a goal of the locality.
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3. Please explain your collaborations with other agencies within Frederick County (including County
Departments) who may provide similar or related programs. NSVRC actively works with the following
County departments:

- Administration - Planning & Deveiopment

- Economic Development Authority - Public Works (Engineering, Landfill,
- Fire and Rescue Recycling)

- Information Technology & GIS - Social Services

NSVRC also works closely with the Town of Stephens City and the City of Winchester in addition to
County staff for WinFred MPO administration.

4. Please explain the positive impacts your services will have on Frederick County. The primary
objective for NSVRC is to identify cost saving opportunities for partnership to meet state and
federal program requirements and opportunities. NSVRC leverages partnerships among
jurisdictions to qualify for additional funding for projects and to streamiine costs associated with
required communication, documentation and compliance with state and federal agencies. The
purpose of the WinFred MPO is to provide planning support and services to the urbanized areas
of the region in preparation for transportation related improvements. NSVRC assists the
County, City and Town in planning for future transportation needs over 30 year time horizon.

5. What changes have been made within your agency from the previous year (including the
increase in clients) and what are your goals for this year? Please indicate if there have been
none. NSVRC initiated a strategic planning process in 2012 which concluded in fall, 2013. The
process began with a regional assessment that included a survey of member localities,
stakeholders and partners to determine the perception of the Commission and program
effectiveness throughout the region. Following the survey, the Commission reviewed results
and established priorities for moving forward to best serve the needs in the region. In FY 2016,
NSVRC will continue to pursue the goals identified in the strategic planning process. These goals
include continued support for existing programs, establishment of a committee structure for the
Commission that better integrates technical work with policy objectives, and cultivation of
opportunities to support local and regional needs in the areas of Natural Resources, Tourism
and programs that support economic viability in the region.  This year’s request includes an
additional special assessment to support Natural Resources planning activities- specifically
related to Water Supply and Quality planning.

6. Please describe specifically how you will use Frederick County funds identifying at least three
measurable goals. Funding provided by Frederick County and all member and participating
jurisdictions will be allocated to projects as follows: 27% to support Transportation Programs
(including Rural and Urban Planning, Transportation Demand Management); 37% to support
Natural Resources and Solid Waste Planning (including the special water assessment); 4% to
support Hazard Mitigation; 15% to support Community Deveiopment and Housing Programs;
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and 17% to support local technical assistance and regional projects (including GIS and data
analysis, grant review and writing and other support activities.

The Frederick County request is comprised of local member dues {$0.58 per capita); Solid Waste
Management Program ($0.135 per capita); Special Water Assessment {$0.15 per capita) and
MPO Planning Program (5% of the tota! allocation).

Three goals are as follows:

o Use County Funds to leverage existing and new grant opportunities to support regional
goals

o Use County funds to provide local technical assistance to Frederick County and
surrounding regions to meet state and federal mandates related to water supply and
quality planning and other natural resources issues

o Use County funds to leverage urban transportation funding available through the MPO
program

Describe how your agency utilizes volunteer services. To date, NSVRC has not utilized volunteer
services on an ongoing basis, NSVRC and the WinFred MPO do utilize expertise from the
community by partnering with community member appointees who serve on the various
committees of the NSVRC and MPO.

When was your agency’s last financial audit? If your organization has not been audited, explain
why. Please provide copy of latest audit. See attached FY 2014 Audit Report.

For currently funded agencies only: What would the impact be if Frederick County efiminates its
contribution to your agency? NSVRC would be unable to match its current transportation grant
awards and would be constrained in its ability to provide services to the County as a member
locality.

For currently funded agencies only: Explain how your organization uses Frederick County funding
as leverage to obtain funding from other sources and what other efforts you make to obtain
funding. In FY 2014, the NSVRC used each $1 local contributions to raise an additional $5 in
additional funding in support of regional programs and local technical assistance. NSVRC uses
local contributions to match state and federal grant sources to provide its core services. In most
years, 80% of local contributions are matched to other grant sources, while the remaining 20% is
used for direct technical support and operations of the Commission.
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Brandon Davis
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WARREN COUNTY
Daniet 3. Murmay, Jr.
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BERRYVILLE
Mayor Wilson Kitby
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Draryl L. Funk
Jeremy F. Camp
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WINCHESTER

Evan H, Clark

John Tagnesi
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WCODSTOCK
Jacgueline Lambent

*dencies Excoulive
Commitee Member

RE: Fiscal Year 2016 Budpet Request
Dear Mr. Riley:

Since 1970 the Northern Shenandozh Valley Reglonal Commission has partnered with its
member localities, overcoming hurdles and challenges together through regional collaboration.
Despite increasing state and federal mandates over the years, the Commission has maintained a
per capita rate of 50.58 for member annual contributions since 2009 using the Census population
estimation from 2011 for the last two consecutive fiscal years.

Solid Waste Assessments, which provide funding for preparation and annual submissions of the
Regional Recycling Rate Report and review of the Northern Shenandoah Solid Waste
Management Plan have also been levied using 2011 poputation figures at a per capita rate of
$0.135 for the last two years.

Fiscal year 2016 brings new major priorities which include preparation for the mandatory
benchmark reporting under the Chesapeake Bay Total Maximum Daily Load Watershed
Implementation Plan and review and update to the Northern Shenandoah Valley Regional Water
Supply Plan, The Commission’s last special assessment for water supply planning and
development was imposed in fiscal year 2011. That assessment provided funding for the
completion and submission of the original Northern Shenandoah Valley Regional Water Supply
Plan to the Virginia Department of Envirenmental Quality in November 2011 on behalf of the
twenty focalities in the Region.

In an effort to ensure quality administration and the region’s continued compliance with
mandated programs, the Commissioners of the Northern Shenandoah Valley Regional
Commission met to discuss per capita rate requests for Fiscal Year 2016. On November 20,2014,
a resolution establishing Fiscal Year 2016 Jurisdiction Assessments was adopted unanimously by
the Board. {Please see enclosed copy.) This resolution maintains the member annual
contribution per capita rate at $0.58 and the solid waste assessment at 50.135. The population
estimate for 2011 will be updated to reflect the published Census population estimate from 2013
for the fiscal year beginning July 1, 2016. The adopted resolution also provides for a 2016 Water
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Supply and Quality Planning special assessment of $0.15 per capita using the 2013 population estimates.
The chart enclosed illustrates the change in each of the three assessment totals for each jurisdiction and
a combined annual resulting increase. These adjustments will provide the region with the ability to fund
programs in the following manner:

Member Local Assessments will be distributed by core program area as follows:

» Transportation Program Grant Matching - $ 53,566.60
e Housing and Community Development Leverage - $ 23,706.46
e Local Government Technical Assistance & Regional Programs-  $ 30,000.00
e Regional Data Center Development - $ 10,000.00
e Natural Resource Programs Leverage - $ 7,500.00
& Hazard Mitigation Programs Leverage - $__7,500.00
TOTAL LOCAL ASSESSMENTS - $132,273.06

The Solid Waste and Water Supply assessments will support a portion of the personnel costs for a
Natural Resources Planner and the ability to implement the following:

Administration to meet the Water Supply Planning mandate set forth under 8 VAC 25-780-120
Support of regional cooperation through Commission strategic planning

Administration to comply with the Bay TMDL Nutrient & Sediment Reductions Mandate
implementation of the “The River Matters Campaign” to meet M54 obligations and promote
regional tourism.

Provision of general Stakeholder engagement and support of Natural Resource programs
Submission of the 2016 Regiona!l Recycling Rate Report and the Northern Shenandoah Solid
Waste Management Plan

Administration of the Regional Tire Operations Program

Enhanced program suppart to member localities

We appreciate the continued support your community provides to the Commission, especially in these
financially viable times. Should you have any questions or concerns, please contact me at 540-636-8800

or mshickle@nsvregion.org.

Respectfully,

et 1

Martha Shickle
Executive Director

Enclosures
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Northern Shenandoah Valley Regional Commission
Fiscal Year 2016 -- Proposed Annual Budget
July 1, 2015 - June 30, 2016

Administrative Revenues

Total

Local- Local- Administrative
PROGRAM REVENUES Private ]| Assessments | Contracts State Federal Revenues Pass-Through Revenue Funding Source Notes
Administration
42002 DHCD Base Funding $ 72,932.16 $ 72,932.16 State - DHCD Planning District operating support per General Assembly- approved
46000 Commission Event Sponsorships $ 5,000.00 $ 5,000.00 Private- Spring Dinner Sponsors Sponsorships for Special Events & Meetings - to be requested
xxxxx Entrepreneur Café, Event Fiscal Agent $ 10,000.00 | Local- WCEDA Pass Through in support of Entrepreneur Café
Transportation Programs
46100 TDM $ 42,268.00 $ 169,070.00 $ 211,338.00 State- DRPT; Local- Assessments 80/20 split- state/local- approved
46400 Rural Trans Ping $ 14,500.00 $ 58,000.00 $ 72,500.00 State- DRPT; Local- Assessments 80/20 split- state/local- approved
XXXxx Luray Bridge Project $ -
46500 Urban Transportation Planning (MPO) $ 16,928.40 1 $ 16,928.40 | $ 135,427.20| $ 169,284.00 | $ 265,000.00 | Federal, State, Local- FHWA, FTA, VDOT, DRPT 80/10/10 split- federal/state/local- approved
Natural Resources Programs
49000 Natural Resources Base Funding $ 5,000.00 $ 5,000.00 Local- Assessments Local Member Assessments
xxxxx DEQ BMP Verification $  23,450.00 $ 23,450.00 | $ 18,245.00 | State- DEQ Dept of Environgmental Quality Grant- approved
Xxxxx Water Planning- Special Assessment $ 34,208.55 $ 34,208.55 Local- Assessments Special Assessment adopted in 2014
47700 Solid Waste $ 30,787.70 $ 30,787.70 Local- Assessments Solid Waste Local Assessments
47450 Solid Waste - Regional Tire Operations Prg. $ 6,000.00 $ 6,000.00 Local- Enterprise RTOP Administration- annually renewed
Hazard Mitigation Programs
49000 Hazard Mitigation Base Funding $ 10,000.00 $ 10,000.00 Local- Assessments Local Member Assessments
Community Development
49000 Community Development Base Funding $ 6,500.00 $ 6,500.00 Local- Assessments Local Member Assessments
xxxxx Building Entrepreneurial Economies PG $ 3,750.00 $ 3,750.00 State- DHCD Planning Grant from Dept of Housing and Community Development- approved
xxxxx Building Collaborative Communities Capacity Building Grant $ 10,000.00 $ 24,500.00 $ 34,500.00 | $ 20,000.00 | State- DHCD Capacity Buiding Grant from Dept of Community Development- application due 7/31
45300 HOME Program Administration $ 5,000.00 $ 45,000.00 | $ 50,000.00 | $ 450,000.00 | Federal- HUD; Local- Assessments Low Income Housing Program; 10% of pass thru available for Admin- approved
45350 Continuum of Care Lead Agency $ 2,500.00 $ 7,500.00 | $ 10,000.00 Federal- HUD; Local- Assessments Regional Continuum of Care Planning Funds; 50% approved
xxxxx Continuum of Care Planning- DHCD $ -
xxxxx Housing Market Analysis $ 10,000.00 | $ 10,000.00 $ 20,000.00 | $ 20,000.00 | Private- VHDA; Local- Assessments Virginia Housing Development Authority- application pending
45410 NSP - Neighborhood Stabilization Program $ 60,000.00 | $ 60,000.00 | $ 750,000.00 | State- DHCD Foreclosure Mitigation; 8% of pass thru available for Admin- approved
45150 Josephine City Neighborhood - CDBG $ 10,000.00 $ 10,000.00 Local- Contract DHCD CDBG,; Local- Assessments Planning Grant Extension Awarded; add'l funds to complete the project
43077 Edinburg BDR Planning Grant $ 5,000.00 | $ 10,000.00 $ 15,000.00 Local- Contract DHCD CDBG; Local- Assessments Preliminary Award; Complete Planning Grant Pending
43077 Front Royal BDR Planning Grant $ 5,000.00 | $ 10,000.00 $ 15,000.00 Local- Contract DHCD CDBG; Local- Assessments Preliminary Award; Complete Planning Grant Pending
Xxxxx Luray BDR Planning $ -
Local Technical Assistance
43090 Regional Procurement $ 1,000.00 | $ 2,500.00 $ 3,500.00 Local- Contract Local Government Procurement/ Contract Admnistration
xxxxx Warren County Buildout Project $ 5,500.00 $ 5,500.00 Local- Assessments Local Member Assessments
Xxxxx Town of Boyce Website Support $ 3,500.00 $ 3,500.00 Local- Contract Local Contract- Approved
43350 Comprehensive Planning Updates- Stanley $ 10,000.00 $ 10,000.00 Local- Contract Local Contract- Approved
43110 Toms Brook Planning Support $ 15,000.00 $ 15,000.00 Local- Contract Local Contract- Approved
43250 Page County Broadband Authority Admin Support $ 15,000.00 $ 15,000.00 Local- Contract Local Contract- Approved
FYE 2016 TOTAL BUDGETED: $ 15,000.00]|$ 197,264.25|$ 88,928.40] $ 368,630.56 | $ 247,927.20] $ 917,750.411 $ 1,533,245.00
FYE 2016 TOTAL BUDGETED REVENUE: $ 2,450,995.41

\\10.0.0.10\Public\GLOBAL\ADMINISTRATION\FINANCE\BUDGETS\FYE2016\FY 16 Budget- Approved




FY2016 Estimated Expenses

|FYE 2016 BUDGETED NET INCOME / RESERVE:

4,047.74 |

64

Indirect Fringe Direct Program Total Budgeted | Variance from
EXPENSES Pool Pool Charges Expenditures FY 2015 Notes
62300 Accounting Expense $1,000.00 $8,000.00 $9,000.00 $500.00 Annual audit expenses
60000 Advertising / Marketing $1,150.00 $93,988.00 $95,138.00 $0.00 TDM Program Marketing, Event Support & Program Public Notices
60100 Banking Fees $1,750.00 $1,750.00 $0.00 Payroll direct deposit fees
60200 Building Lease & Loan Expense - Full FY $25,500.00 $25,500.00 $0.00 Lease Agreement & Build Out Costs
62700 Building Maintenance - Office Cleaning $3,500.00 $3,500.00 $0.00 Cleaning, equipment repairs, etc.
60250 Business Insurances & Work Comp. per FY16 VML Quote $3,982.00] $ 682.00 $1,982.00 $6,646.00 ($641.00) Includes RTOP property insurance and Workers' Comp.
60300 Computer Software / Licenses $11,076.00 $500.00 $11,576.00 $1,346.00 GMS, File Back Up, GIS, Adobe InDesign, etc
60400 Communications $7,250.00 $750.00 $8,000.00 $0.00 Telephones & Internet
60500 Conference Registrations & Training $3,425.00 $3,160.00 $6,585.00 ($2,150.00) Annual conference & training attendance
60600 Consulting Services NSVRC /MPO, etc. $5,000.00 $323,245.00) $328,245.00 $218,835.00 Board Development, MPO, VA Tech, Housing Needs Assessment & BCC Partnership
60700 Contractual Services -HOME/NSP $1,200,000.00| $1,200,000.00| ($569,998.00) Housing and Community Development Pass Thru Funding
61200 Copier Lease Expense $2,000.00 $6,000.00 $8,000.00 $0.00 Xerox Copies
61400 Dues & Memberships $7,375.00 $4,875.00 $12,250.00 $225.00 Professional and Organizational Membership fees
50800 Employer Insurance Expense (Medical) $ 83,213.84 $83,213.84 ($6,786.16) Health and Short-Term Disability-Commission portion only
61500 Equipment & Furniture Purchases $2,500.00 $2,500.00 ($2,500.00) Replacement computers/peripheral replacement
62600 IT-Informational Technical Services $1,500.00 $1,500.00 ($2,000.00) IT Support- Outsourced
62500 Legal Fees Expense $5,000.00 $5,000.00 $0.00 Personnel, other legal fees
61700 Meeting Expenses / Refreshments $8,500.00 $500.00 $9,000.00 $1,500.00 Commission dinners, Workshops/Committee meetings - Offset by Sponsorships $7,500
61800 Miscellaneous $2,000.00 $11,000.00 $13,000.00 $10,000.00 Unexpected Expenses; generally offset by a new revenue source
61900 Office Supplies $3,300.00 $200.00 $3,500.00 $0.00 General office supplies
50000 Payroll Expense - Salaries $228,402.56 $269,082.44 $497,485.00 $17,483.00 Gross Payroll (1.7% COLA at 7/1 & Merit Pool at 1/1)
50600 Payroll FICA taxes - Employer Share / Employment taxes $ 40,246.40 $40,246.40 $246.40 7.65% of estimated Gross Payroll plus employment taxes at current rate
62100 Postage and Shipping $200.00 $800.00 $1,000.00 $300.00 U.P.S., Federal Express, USPS expenses
62200 Printing (Outsourced) $250.00 $250.00 (%$4,215.00) Outsourced printing costs - publications
62800 Subscriptions / newspapers $100.00 $400.00 $500.00 $273.00 Newspaper Subscriptions
62900 Travel Expenses $10,000.00 $20,000.00 $30,000.00 $2,500.00 Mileage reimbursements, training/travel related expenses
63500 Utilities: Electric & Water $7,500.00 $7,500.00 $0.00 Utilities: Estimate average at $583/mo.
50900 VRS - Retirement Contributions/ Life Ins.-Commission Only $ 36,062.43 $36,062.43 $1,062.43 5.97% for Retirement, & 1.19% for Life Ins. (Employee pays +5%)
FYE 2016 TOTAL BUDGETED EXPENDITURES: $342,010.56 $160,204.67 $1,944,732.44 $2,446,947.67 -$334,019.33

\\10.0.0.10\Public\GLOBAL\ADMINISTRATION\FINANCE\BUDGETS\FYE2016\FY 16 Budget- Approved
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DATE September 8, 2015

TO: Cheryl Shiffler
Finance Director

FROM: Patrick Barker, CEcD
Executive Director

CC: Brenda Garton
County Administrator

RE: Supplemental Appropriation Request for 31-8102-5600-001

The Economic Development Authority (EDA) is requesting an appropriation increase to 31-
8102-5600-001 for FY'15-16 in the amount of $100,000. The appropriation increase will allow
us to provide the second installment for ON MINERALS (CHEMSTONE) COMPANY D/B/A
CARMEUSE LIME AND STONE by Frederick County under the Performance Agreement dated
July 25, 2012.

As a refresher, ON MINERALS (CHEMSTONE) COMPANY D/B/A CARMEUSE LIME AND
STONE committed to expanding its manufacturing operation in Frederick County. This
expansion included a $49.2 million investment through a building expansion and new machinery
and adds 25 new jobs.

The performance date for this project is June I, 2016. All progress reports to date show a
favorable trend toward compliance.

Thanks for your help. Please advise if additional information is required.
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DATE August 20, 2015

TO: Cheryl Shiffler
Finance Director

FROM: Patrick Barker, CEcD
Executive Director

CC: Brenda Garton
County Administrator

RE: Supplemental Appropriation Request for 31-8102-5600-001

The Economic Development Authority (EDA) is requesting an appropriation increase to 31-
8102-5600-001 for FY'15-16 in the amount of $250,000. The appropriation increase will allow
us to provide the third installment out of four for HP HOOD LLC by Frederick County under
the Performance Agreement dated January 8, 2104.

As a refresher, HP HOOD LLC committed to expanding its manufacturing operation in
Frederick County. This expansion included an $84.6 million investment through a building
expansion and new machinery and adds 75 new jobs. The expansion will increase the
company’s ultra-high temperature production capacity.

The performance date for this project is July 31, 2016. All progress reports to date show a
favorable trend toward compliance.

Thanks for your help. Please advise if additional information is required.
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6/30/15 balance: $50,000
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Frederick County Board of Supervisor’s

Finance/Audit Committee Charter

I. Organization

There shall be a committee of the Board of Supervisors (“Board”) of Frederick County,
Virginia (“County”) known as the Finance Committee (“Committee”). The Committee shall be
comprised of three (3) members of the Board of Supervisors who will be appointed by the Chairman
of the Board, with one appointed as Chair, three (3) citizen members as appointed by the Chairman
of the Board, and two (2) non-voting liaisons: the County Treasurer and the County Commissioner
of the Revenue. The Finance Director will serve as secretary of the Committee with the duties
including preparing agendas and reports to the Board. This Charter shall govern the Committee with
regard to its duties and responsibilities. The goal of the Committee shall be to provide oversight for
all financial policies, procurement policy, financial planning, risk management, debt issuance, budget
development and other fiscal related issues.

I1. Purpose

The primary function of the Committee is to review matters of a financial nature including
proposed changes to fiscal/procurement policies and the review and recommendation for matters of a
financial nature coming forward to the Board including, but not limited to, supplemental
appropriations, transfers and contracts. The Committee’s primary duties and responsibilities are as
follows:

* To provide to the Board means for determining the manner in which policies, programs, and
resources authorized by the Board are being deployed by management consistent with the
intent of the Board and in compliance with all appropriate statutes, ordinances, and
directives.

* Develop and submit reports, draft policies and/or recommendations regarding audits and the
finances of the County to the full Board for its consideration.

* To serve as the Audit Committee to assist the Board in carrying out its oversight
responsibilities by reviewing financial information provided in the County’s annual financial
report.

The Committee will primarily fulfill these responsibilities by carrying out the activities
enumerated in Section 1V of this Charter.

I11. Meetings and Quorum

The Committee shall meet monthly or more or less frequently as circumstances dictate. The
Chairman of the Board, the Chair of the Committee, or a majority of the Committee members may
call or cancel meetings of the Committee. The Chair of the Committee shall prepare or approve an
agenda in advance of each meeting. The County Administrator and the Director(s) with the
responsibilities for finance shall be invited to all meetings. Other management officials and counsel
to the Board may be invited as necessary. With the exception of Directors, the Chair may excuse any
non-Committee members from attendance at any meeting or portion of any meeting. A majority of
the total Committee composition shall constitute a quorum for the purposes of conducting the
business of the Committee.
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1V. Responsibilities

The Committee shall have the following duties and responsibilities:
A. FEinance

1. Review and advise the Board and senior management of the County with respect to finance
initiatives, policies and procedures, including activities relating to procurement.

2. Provide direction during the preparation of the annual budget. Review the County
Administrator’s final budget proposal and provide recommendations to the Board with respect to
those proposals including tax rates and fees.

3. Review and advise the Board on supplemental appropriation requests, transfers and change
orders as dictated by policy.

4. Review the budgetary and financial implications of management’s tactical and strategic
plans.

5. Review periodic or interim budget and/or financial statements to ensure the County is
operating within approved financial and budgetary allocations and that the County is appropriately
safeguarding its financial resources.

B. Audit

1. Perform independent review and execute oversight of the financial reporting process,
internal controls and independent auditors.

2. Provide a forum separate from management in which auditors and other interested parties
can discuss the annual audit.

3. Meet with the external auditors during the entrance and exit conferences and at other times
as needed or upon request of the external auditors. Review and approve the annual external audit
engagement letter.

4. Manage the County’s internal audit function including review and approval of the internal
annual audit work plan, reports and recommendations. The internal auditor shall report functionally
to the Chair of the committee or designee. The Committee chair, along with the County
Administrator and Finance Director, shall conduct annual evaluations of the auditor's performance.
The Committee Chairman shall participate in decisions regarding the appointment of the internal
auditor and the acceptance of the internal audit plan.

C. Other Duties Related to Review, Reports and Improvement Procedures

1. Review and reassess annually the adequacy of this Charter, and conduct an annual self-
assessment of this Committee’s performance.

2. Report all meetings of the Committee to the Board on the matters discussed at each
Committee meeting, as appropriate.
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3. Perform any other activities consistent with this Charter, the County’s goals, objectives
and governing law, as the Committee or the Board deems necessary or appropriate.

Original: Adopted by Board of Supervisors 1/25/2012

Revisions:

9/9/2013: reduced Board of Supervisor representatives from four (4) to three (3)
9/29/2014: no changes
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' COUNTY of FREDERICK

o MEMORANDUM 1  Assistant. County Administrator
—_— - 540/665-5666 -
Fax 540/667 0370

el : ' ktlerney@co fredenck vaus . -
~ FROM:- Kns C. T1erney, Ass1stant County Admlmstrato/r?/ . :
- RE: . -'_.Requested F1re and Rescue J01nt Agreements R

DATE  June8, 2015

o .'_..At the request of Supervrsor DeHaven please ﬁnd attached various agreements pertalnmg to the - SRR
o '__'_.dellvery of fire and rescue service and operat1on and mamtenance of County owned facrll‘ues B
' :'Spec1f1cally, the followmg agreements are tncluded ' > : S

50 'F1re and RCSCUG J 011‘1‘[ Aﬁreement entered 1nto 1n 2007 between Freder1ck County and all eleven 1
compames S . . : B S

S -:Gurdehnes for C0untv Constructed and Replacement Volunteer Fire Statrons ad0pted by the s
Board of Superv1sors 1 1/9/201 1 . _ _

_Addendum to’ F1re and Rescue Jo1nt Agreement (Round Hlll Flre and Rescue Comoany) entered i
'.1nto 7/15/2014 : L . . S :

L '._Memorandum of Understandmg Regardmg Constructlon Ownershm Use Operatlons a:nd T
| Maintenance of Replacement Round Hill Fire and Resciie Station Between' the Countv of -
Fredenck and Round Hill Flre and Rescue Comoanv entered 1nto 8/ 5/2014 :

- An agreement between the County of Freder1ck and Round Hlll Communrty F1re and Rescue S 2 :
e -Company dated July 2014 which sets otit the respons1b111t1es for ﬁnancmg and construct1on of the BN
o 'Round Hill F1re Station and Events Center R o : _ e

107 North Kent Street + Yfnchester, Virginia 22601

Kris C. Tlerney': )



FIRE AND RESCUE JOINT AGREEMENT

This Fire and Rescue Joint Agreement (Agreement) dated the _ 2 ot day of
September, 2007, by and between the County of Frederick, Virginia (the County) and
all Volunteer Fire and Rescue Companies presently serving in Frederick County (the
Companies).

A.

)

1.

RECITALS

The County and its volunteer fire and rescue companies have, for several decades,
cooperated in order to provide exemplary fire and rescue services to the citizens of
Frederick County, Virginia.

The County is committed to continued growth and improvement of its volunteer fire
and rescue companies and assuring the safe and efficient provision of essential fire and
rescue services, and the Company is committed to utilizing its personnel and resources
to achieve the same goals.

As growth within the County has continued, fire and rescue service demands have
increased, which has created a need for the fire and rescue system within the County to
evolve into a combination volunteer and career fire and rescue service,

In order to provide additional support to the volunteer companies, plan for future
service needs, and provide management and supervision for cateer fire and rescue
personnel, the County has established a Fire and Rescue Department (the Department)
as a County department.

"The County remains committed to maintaining a strong and viable volunteer fire and
rescue system that is supplemented by career fire and rescue employees.

The parties desire, by this Agreement, to further enhance the partnership between the
County and the Company by defining the role and responsibility of each party, and to
further support their joint mission to provide efficient and cost-effective fire and rescue
services to the citizens of Frederick County.

In accordance with Virginia Code 27-15.1, it is the intent of the parties to continue to
allow the Companies to exercise authority in the process of answering alarms or
operating at emergency incidents,

In this agreement, when reference is made to County rules, regulations, requirements
and procedures of which are currently not in existence, it is agreed upon that they shall
be mutually developed, approved and implemented by the County and the Operations
Team.

TERMINOLOGY
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For purposes of this Agreement the following terms shall have the following meanings:

The Board of Supervisors of the County of Frederick, Virginia, shall be known as the Board
and in certain instances, the County.

Company shall refer to the individual Volunteer Fire and Rescue Company executing this
agreement,

Companies shall refer to all Volunteer Fire and Rescue Companies organized and located
within the boundaries of the County of Frederick, Virginia.

County shall refer to the County of Frederick, Virginia as well as the Board of Supervisors.
Director of the County Fire and Rescue Department shall be known as the Department Chief,
The Chief Operational Officer of the Company shall be known as the Company Chief.

The President of the Company shall be known as the President.

The Frederick County Fire and Rescue Department shall be known as the Department.

The Frederick County Volunteer Fire and Rescue Association shall be known as the
Agsociation,

The Operations Team shall refer to the Chiefs' Work Group, which shall be made up of the
Company Chief from each of the Volunteer Fire and Rescue Companies organized and located
within the boundaries of the County of Frederick, Virginia.

The aforementioned persons and groups shall also be known as the parties,

AGREEMENT

NOW, THEREFORE, for the mutual consideration herein contained, the parties agree as
follows:

1, FUNDING
A. Pursuant to Virginia Code 15.2-953, the County intends to provide public
funds to the Company, subject to appropriations, to support the Company’s

providing of fire and rescue services to the public.

B. Pursuant to Virginia Code 15.2-954, the County may establish and provide a
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2, TEAM

capital loan fund to a company providing firefighting and rescue services for
construction or equipment for providing fire and rescue services (o the
community. Should this fund be established, the company shall adhere to
county procedures and guidelines, to include purchasing and competitive
bidding.

The Companies shall:
(1) maintain records of the receipt and expenditure of public funds;

(2)  submit to annual audits of the expenditure and receipt of public funds
as provided by the County’s certified public accountant auditor, and
provide the information and data requested by said certified public
accountant auditor for such audits

(3)  ensure that the County’s certified public accountant auditor files the
Annual Financial Statemnent required by the County, using such forms
and procedures as prescribed by the County’s certified public
accountant auditor and that the County is given a copy of the Financial
Statement upon completion.

Receipt of public funds by the Companies shall not affect the Companies’ right
to solicit or raise money locally from the community, providing such local
fundraising activities are conducted in accordance with applicable laws and
regulations.

During the County’s annual budget process, the Companies may make a
request for a special appropriation. Such request shall be forwarded to the
County along with the recommendation of the Volunteer Fire and Rescue
Association,

The County may withhold funding to a Company, whether or not in an
approved budget, for failure of the Company to comply with provisions set
forth in this agreement, including, without limitation, the provisions set forth in
Paragraph 1. Funding, The County shall provide written notice to the Company
of their intent to withhold funding along with the reason. The Company shall
have seven (7) days to respond to the County along with the ability to request a
meeting to discuss said notice and suggested courses of correction,

The Companies shall maintain an Operations Team (Chief’s Work Group),
which will serve as advisors to the Department Chief and as liaisons with other
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companies, The Company Chief or his designee shall serve on the Operations
Team. The Team shall meet at least monthly,

3. RECORDS AND DATA

A,

The Companies shall utilize an incident software reporting system compatible
with State and County requirements and shall be utilized by all companies,

The County shall have a System Administrator who will limit access to the
system 1o those authorized by the Systems Administrator in conjunction with
the Operations Team. In addition, the System Administrator will maintain a
central data repository.

The Companics shall collect and maintain data as required by the County for
State and County programs. The County shall provide initial training to the
Companies regarding the use of the selected reporting software. In addition,
the County shall provide on-going training to the Companies as a result of
changes in personnel or updates to the reporting sofiware.

4. SERVICE RESPONSIBILITY

A,

Itis the responsibility of the Companies to deliver emergency fire, rescue, and
medical services, within its capabilities, to the citizens of the designated
response area of the County in accordance with County dispatch and response
procedures as established and in conjunction with the Operations Team.

The Companies agrees to assist other county fire and rescue companies in
delivering emergency fire, rescue, and medical services to the citizens of
Frederick County, as needed and in accordance with County dispatch and
response procedures as established and in conjunction with the Operations
Team.

The Companies also agrees to provide assistance o other fire and rescue
companies and governmental jurisdictions with which Frederick County and/or
the Company has established mutual aid agreements, in accordance with
County dispatch and response procedures as established and in conjunction
with the Operations Team.

5. YOLUNTEER RECRUITMENT

A,

The County, through the Department and Companies, is committed to
operating a combination volunteer and career fire and rescuye system to service
the needs of public safety in the most cost effective manner. Primary emphasis

4
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will be to preserve and perpetuate the continuation of a predominantly
volunteer fire and rescue service and to supplement the staffing needs of the
companies as requesied and approved or funded.

The County and the Companies shall each diligently work to recruit, train, and
maintain viable volunteer fire and rescue companies in accordance with all
applicable laws, rules, and regulations of the Commonwealth of Virginia and
County requirements.

6. STATION STAFFING

A,

The Companies shall provide staffing with volunteer personnel when feasible,
24 hours a day, seven days a week, as required for response lo incidents. The
companies shall ensure that volunteer personnel responding to incidents are
trained and qualified in accordance with federal, state, County, and companies
requirements to perform required duties, and that any required licenses and/or
certifications are maintained.

The County agrees to provide station staffing with career personnel to
supplement volunteers, Actual work hours will be determined by mutual
agreement between the Company Chief or his designee and the Department
Chief.

Until a criterion is mutually developed and agreed upon by the Association and
the County for requesting staffing, the county agrees to provide staffing as
requested by the companies and approved by the Board, The County shall
ensure that career personnel responding to incidents are trained and qualified in
accordance with Federal, State, County and Company requirements to perform
required duties, and that any required licenses and/or certifications are
maintained. These qualifications are outlined in SOP 2.6.03, Employee Career
Development Program.

Career employees of the County are permitted to participate as members of
County Volunteer Fire Companies during their off duty hours, These
employees must follow al} Fair Labor Standards Act regulations in conjunction
with their volunteer duties. In order to guard both the volunteer company and
the Fire and Rescue Department from potential conflicts of interest, all parties
to this agreement recognize the need to restrict the level of management
participation in a volunteer company by County career employees. It is agreed
that the career employees of the Fire and Rescue Department shall not be
permitted to serve as Chief, Assistant Chief, Deputy Chief, Rescue Captain,
President, Vice-President or Treasurcr of a volunteer company or serve as a
voting delegate, officer, or committee chair of the Frederick County Volunteer

5
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Fire and Rescue Association,

7. SELECTION AND ASSIGNMENT OF CAREER PERSONNEL

A,

As the legal employer, the County shall have full responsibility for the
processing and selection of career employees. A single screening and selection
process shall be used to employ career personnel regardless of the company to
which the employee is ultimately assigned.

The Department Chief shall establish basic job descriptions and employment
qualifications, as well as the screening and selection process, for career
personnel who will yield employees that will adequately serve the needs of
the fire and rescue system and the public. Volunteer input into the requirements
and procedures used shall be solicited through the Operations Team and the
Frederick County Volunteer Fire and Rescue Association,

The Department Chief shall be responsible for making station assi gnments of
career personnel. The Department Chief decisions on personnel to be assigned
to volunteer companies shall  be made in consultation with the Company
Chief or his designee of the applicable company. The Department Chief shal}
also have the right to reassign career personnel whenever, in his discretion, it is
deemed necessary. The Department Chief or his designee shall also ensure that
the Company Chief or his designee receive adequate notice of any personnel
assignment changes, This notification shal] be made in a timely manner when
feasible. In all matters of personnel assi gnments and station coverage, primary
consideration shall be given to public safety needs.

Provided adequate funds are available, part-time employees may be employed
to provide coverage for full-time career employees who are absent due to leave,
training, special assignment, or when a position is vacant, Part-time employees
shall be assigned at the Department Chief's discretion,

8. EMPLOYEE SUPERVISION AND EVALUATION

A,

Cateer personnel are ultimately responsible to the Department Chief or his
designee.

Supervision of career personnel shall rest with the Department Chief or his
designee, with the guidance of the applicable Company Chief or their
designees. Work assignments shall be of a nature consistent with public safety
mission of the County and the Company. Station duties shall be coordinated
with the Department Chief, the Company Chiefs or their designees, and shall
be standard throughout all companies as established and agreed upon by the

6
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Department and the Operations Team.

In order to provide consistent direction throughout the workday, the senior
ranking career employee assigned to a station, in conjunction with the chief
operational officers of the Company, shall ensure that routine daily activities of
career employees are carried out as assigned.

The Department Chief, the Company Chief or their designees may utilize
carcer personnel for projects or other work-related assignments. Every effort
shall be made t0 ensure that a balance is maintained between Company and
County priorities and goals,

The Department Chief or his designee shall be responsible for formal
performance evaluations of career employees, as required under County
personnel policies. Evaluations of career employees assigned to volunteer
companies shall be completed with input from the Company Chief or designee,

The County Administrator shall be responsible for the formal performance
evaluation of the Department Chief, The County Administrator shall include all
company Chiefs and the Association liaison for input into the performance
evaluation of the Department Chief.

Formal complaints concerning a career employees’ behavior or performance
shall be forwarded from the Company Chief to the employee’s immediate
supervisor, in writing, for official investigation. As a part of the personncl
process, any complaint shall remain confidential between all parties connected
with the complaint, The Department Chief or his designee will notify the
company Chief or his designee of the status or results, to include any findings
or disciplinary action, of the investigation in a timely manner,

Formal complaints concerning a volunteers’ behavior or performance shall be
forwarded from the Depariment Chief to the Volunteer Coordinator and
Company Chief, in writing, for official investigation. As a part of the
personnel process, any complaint shall remain confidential between all parties
connected with the complaint, The Company Chief or his designee will notify
the Department Chief or his designee and the Volunteer Coordinator of the
Status or results, to include any findings or disciplinary action, of the
investigation in a timely manncr.

Leave for career employees shall be taken in accordance with County
procedures. When a vacancy occurs, the position will be filled with either a
qualified volunteer (approved by the Company Chief) or a full or part-time
career employee,
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9. FACILITIES AND WORK ENVIRONMENT

A,

The Companies shall provide career personnel with an adequate, clean, and
safe work environment that is conducive to productive performance and good
morale among co-workers, As the party responsible to provide and maintain
the fire station, it is the Companies’ responsibility to provide and maintain a
structurally safe and healthy work place that meets all applicable code
requirements for occupancy.

The station shall have and maintain potable water, working plumbing, adequate
ventilation, heating, cooling, lighting, and trash removal, Any deficiencies in
these basic requirements shall be corrected in the most expeditious manner
possible,

In addition to the foregoing basic requirements, the Companies shall provide
and maintain the following items for the personal needs of career employees
during the workday:

a) Refrigerator

b) Stove and microwave oven

c) Personal Jockers

d) Furnished rest area/lounge

e) Shower facility

1} File space

g} Protective clothing storage

h) Separate male and female bunkroom facilities for 24 hour staff.

Station maintenance and major repair is the responsibility of the Companies,
Career personnel shall participate in light cleaning and minor repair of the
station and grounds to maintain good order. Volunteer and career personnel
shall share general custodial duties,

10. APPARATUS AND EQUIPMENT

A,

As the owner of the station’s apparatus and equipment, the Companies agrees
to authorize career employees to drive, operate, and utilize the apparatus and
equipment, providing the operation and use is in accordance with an
¢stablished standard driver/operator course and procedure for all companies as
developed and agreed upon by the Company Chief’s or their designees and the
County. The Company Chief or his desi gnee shall be responsible for providing
orientation training to all new career personnel assigned to the station on the
proper operation and use of company apparatus and equipment, The Company

8
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Chief or his designee shall be responsible for the final approval of al] drivers,
All Training shall be completed based upon the availability of Companies
approved trainers and the experience level of the employee.

The Companies recognizes that in addition to emergency response, its
apparatus and equipment will be used by career personne] to perform routine
duties such as physical fitness training, public fire and rescue safety education
programs, fire prevention inspections, fire and EMS training, pre-fire planning,
mapping, etc, Any activities outside of the companies first due response arca
must be approved by the company Chief or their designee.

It is the responsibility of the Companies to maintain a]l apparatus and
equipment that is in service in proper safe working order. While vehicle
maintenance and repair is the responsibility of the Companies, career personne]
will participate in a shared responsibility of cleaning and minor preventative
maintenance. Career personnel may make minor repairs to apparatus and
equipment when such repairs are within their mechanical capability and the
Company Chief or designee has authorized the work.

Volunteer and career personnel shall ensure operational readiness and shall
perform daily apparatus and equipment inspections and testing, Deficiencies
found shall be noted and reported 1o the appropriate Company Chief

11, TRAINING

A,

Volunteer and career personnel shall maintain a knowledge and skill level
proficient with their appropriate assigned Fire and EMS duties through a
curriculum mutually established by the County and the Operations Team,

The Company will be assisted with its training program as available and
requested. The development and facilitation of countywide courses will be
coordinated through the County Fire and Rescue Training Committee and
provided to Frederick County Fire and Rescue volunteers at no cost, if
approved in the annual budget process,

From time to time, one or more career staff may be sent to special training
programs. When this occurs, the vacant position will be filled with either a
qualified volunteer (approved by the Company Chief or his designee) or a full
or part-time career employee.

12. INSURANCE AND LIABILITY

A.

Each party will cooperate with the other in risk prevention programs to reduce

9
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the risk of bodily injury, preperty damage, and any censequential lability,

Each party shall provide insurance or a program of self-insurance which will
cover damage or loss to rea} or personal property caused by negligent acts or
omissions by their members or employees,

Subject to annual review and approval by the Board of Supervisors, the County
shall provide an accident policy for the Companies.

13. MODIFICATION

A,

This Agreement may be amended or modified only by a written document,
signed by the parties hereto.

The parties recognize that this Agreement cannot address every policy or
procedural issue that may be encountered, and they do state their intention to
review this Agreement annually to identify appropriate additions or
modifications,

14, TERMINATION

A,

This Agreement may be terminated by either party by six (6) months written
notice to the other party.

This Agreement shall terminate in the event ofthe dissolution of the Company,
The Company may be dissolved by voluntary dissolution by the Company or
pursuant to the provisions of Virginia Code 27-10.

Since the assets of the Company were derived through publi¢ contributions, the
Company agrees in the event of dissolution for any reason to vest title to all
land, buildings, apparatus, and equipment to the County, to a Town (if the
Company’s station is located in the Town), or an organization that wil] be
commitled to carrying on the Company’s public safety mission to the citizens
of the County.

15. GENERAL

A,

This document supersedes any and all prior agreements, either written or
verbal, enlered into between these parties to the extent that the subject matter
of any prior agreements is addressed or related to the subject matter of this
document,

This agreement defines the working relationship between the County and the

10
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Company. Except as expressly provided to the contrary, nothing in this
agreement creates a standard of conduct or a standard of care with respect to
citizens, employees, or volunteers, :

It is agreed that each party to this agreement acknowledges its role in providing
fire and rescue services to the citizens of Frederick County, Virginia. It is
further agreed that the relationship between the County, the Company, and
their members and employees, shall reflect an attitude of cooperation toward
the achievement of effective and efficient fire and rescue services for County

citizens.

The parties agree to plan, develop and maintain a strategic plan for the future
needs of the fire and rescue system of which will be reviewed annually and will
include a five and ten year projected plan. The strategic planning group shall
consist of the Department Chief, the Operations Team, the Board liaison, the
County Administrator, the Association President or their designecs as well as
career and volunteer ficld personnel as designated.

The parties each express their intent to work together to develop and/or revise
Standard Operating Procedures.

By this Agreement and agreements with other fire and rcscue

companies the County is providing for fire and Tescue services to its citizens by
using both government-cmployed (career) personnel and personnel] of the
Companies, and the Companies shall be deemed an instrumentality of the
County for purposes of Virginia Code 27-23.6,

COUNTY OF FREDERICK, VIRGINIA

DATE: \°[3°/°') By: mm

DATE:

Chairman, Board of Supervisors

COMPANIES

/O~ F-0F By: Wﬁ?@_\

Stephens City Volunteer Fire and Rescue Company, Inc.
Chief

DATE: 7-37-07 By: / %/
Stephens City Volufltedt Fire and Rescue Company, Inc,

President

11
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DATE: ﬂ/‘?/,{:i/ﬁ)

DATE: é"?l/ 7/

DATE: ©7/27 /200>

DATE: ﬂ?/ég/ﬂ?

DATE: X /29/ o

DATE:o 7 Srmsaa

DATE: _Z/a 7/07

DATE; _f’/? 7:/ 07

DATE: 0'7/2?/ o3

DATE: 0%/ 27/0 5

DATE: 0% 7 /o7

By: %/‘3’

Middletown Volunteer Fire and Rescu¢ Company, Inc,
Chlef

By:
Middletown Vétinteer F1re %01@@)@ Inc.

President

By: %@ﬂz 7 ﬁz@—e

Clear Brook Volunieer Fire and Rescue Inc.
Chief

o0 Pt L L A

Clear BrooK’Vqunteer Fire and Rescue, Inc.
President

By: Jthon K Sl f k.,

Gofe Volunteer Fire Comparff
Chief

By: Pﬁ“‘ﬁf?

teer F ire Company

Round Hill Cornrnunlty F);re and Rescue Company, Ine,
Chief

By: f/mc/gf%}u_

Round Hill Community Fire and Rescue Company, Inc,
Presiden

By;

Gainesboro Rire ompany, Inc,
Chief

By: Q &%/

Gainesboro Fire Company, Inc,
President

By:%

12
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Star Tannery Volunteer Fire Department
Chief

DATE: 7~2 2-07 By: /2
Star ery’Volunteer Fire Depaffment

President

pATE, -3 V-7 BydM & %//;f .

Greex:zvgod Volunteer Fife and Rescue Company, Inc,

- CHief
DATE: $-377-07 By: 62«3/ /%VZ

Greenwood Volunteer Fire and Rescue Company, Inc.
President

DATE: ¥-27-07 By:WM-

Nerth Mountain Volunteer Fire Company, Inc,
Chief

DATE: 7 -27 -0/ By: .
North Mox¥ain Volunte Fire Company, Ine,
President

- /'f‘_.__ . o / . /
DATE: &7y /0070 By: <ot 2 f‘—ég/
7

Reynolds Store ¥ oteer Fire an Cue Company, Inc,
Chief /d/&/s,

/
DATE: _/0//3 /©7 By: % 7% ﬁ/

Reynolds Store Volunteer Fire and Rescuf Company, Inc,
President

DATE: IO/ '3(0'] B;L_DCA-\'_J X t})

Millwood Station Volunteer F ire and Rescue Compary 21, Inc,
Chi

DATE: _21 Sap 03 By: \,8,»11!})1
Millwood Station Volunteer Fire dnd RescueCompany21,J.nc.

Presiden
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GUIDELINES FOR COUNTY CONSTRUCTED AND REPLACEMENT VOLUNTEER

FIRE STATIONS

When public funds are to be_utilized, the following guidelines shall govern the construction of
new county owned fire stations and the reconstruction/relocation of existing fire and rescue
volunteer stations. Guidelines that are unique to either the new county owned fire stations and
the relocation/reconstruction of existing volunteer stations are so noted within this document.

General Guidelines

1.

The county endorsed prototype fire station, which shall also be the model for replacement
stations, shall consist of approximately 11,000 square feet with two stacking bays. The
facility shall also contain bunk rooms, showers, kitchen area, conference room, and
offices. Satellite offices for the Sheriff’s Department, Commissioner of the Revenue, or
other county department may be provided within the prototype.

Frederick County shall finance, construct, and own all new and replacement/relocated
fire stations.

Frederick County shall be responsible for the maintenance and staffing (volunteer and
carcer) of all new county-owned proto-type fire stations.

Building permit fees shall be waived.

Previously collected proffers, earmarked for specific fire stations shall remain in place.
Upon adoption of these guidelines, any future proffers designated for fire and rescue
services may be utilized to fund a portion of the construction of new and replacement fire
stations, as part of a county-wide emergency services approach.

Fund balance shall not be used to fund the construction of new or replacement fire
stations.

In the event a county owned fire station is built on volunteer owned land, then the county
and the volunteer company shall enter into a long-term (i.e. 99 years) lease agreement.

Guidelines for New Fire Stations

In addition to the General Guidelines, the following shall govern the construction of new fire
stations within Frederick County:

1.

All new fire stations constructed within Frederick County shall be the county endorsed
prototype,

Frederick County shall own the land upon which all new prototype fire stations will be
constructed.

112



3.

Financing of new stations shall be via lease revenue bonds issued through the Frederick
County Industrial Development Authority or another financing option acceptable to
Frederick County..

Guidelines for Replacement/Relocated Volunteer Stations

In addition to the General Guidelines, the following shall govern the construction of replacement
or relocated volunteer stations:

I

9.

The county endorsed prototype fire station should be the model for the
replacement/relocated fire station, unless the volunteer company owns specialized
equipment, such as a ladder truck, that cannot be accommodated within the prototype
footprint.

Because the county will be the owner, it shall fund the total cost of construction of
replacement/relocated volunteer stations, including those stations with
requirements/building footprints larger than the approved prototype.

Routine Daily Maintenance of the replacement/relocated fire station shall be performed
by the career and volunteer staff assigned to each of those stations.

Equipment housed within the replacement/relocation station shall be maintained by those
whe own the equipment.

Financing of replacement/relocated stations may be via lease revenue bonds issued
through the Frederick County Industrial Development Authority or another financing
option acceptable to Frederick County.

If the replacement/relocated station requires a social hall compenent, then the social hall
may either be connected to the station on land owned by the company or built adjacent to
the station on land owned by the company.

The social hall shall be owned and financed by the respective volunteer company.

The social hall component may be constructed simultancously with the
replacement/relocated fire station.

The social hall shall be maintained by the respective volunteer company.

The Frederick County Board of Supervisors reserves the right to make changes to the building
plans, financing arrangements, or other matters relative to the construction of fire stations, as
deemed appropriate.

The guidelines may be amended by the Frederick County Board of Supervisors, as necessary,
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ADDENDUM TO FIRE AND RESCUE JOINT AGREEMENT
(Round Hill Community Fire and Rescue Company) :

THIS ADDENDUM TO FIRE AND RESCUE JOINT AGREEMENT (this
"Addendum”), is dated as of July 1, 2014, by and between the COUNTY OF FREDERICK,
VIRGINIA (the "Cowmty") and the ROUND HILL COMMUNITY FIRE AND RESCUE
COMPANY (the "Company").

RECITALS

A. The County, the Company and the other volunteer fire and rescue companies named
therein entered into a Fire and Rescue Joint Agreement, dated as of September 26, 2007 (the
"Agreement"),

B. The Coumty proposes to enter into a financing with the Virginia Resources Authority
which intends to issue its bonds and provide a portion of the proceeds to the County (the
"Financing") for the construction ard equipping of a fire station (the "Fire Station™) and multi-
purpose building (the "Event Center™) to be used by the County and the Company to provide fire
and rescue services and cornmunity facilities.

C. The Company intends to be bound by the tems of the Agreement for as long as the
Financing is outstanding.

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter
contained and other valuable consideration, the parties hereto agree as follows:

Sectionl.  Term of Agreement. The County and the Company agree that the
Agreement shall remain in full force and effect with respect to the County and the Company as
long as the Financing remains outstanding, subject to the provisions governing dissolution of the
Company contained in Section 14.B of the Agreement. The County and the Company each
agree that they will not exercise their respective right to terminate the Agreement as long as the
Financing is outstanding unless they obtain an opinion of nationally recognized bond counsel
acceptable to the County and to the Virginia Resources Authority ("VRA") ar such other
financing entity as may be deemed to be the lender under the Financing (the "Lender") to the
effect that such termination will not adversely affect the treatment for tax purposes of interest on
the Financing or any bonds issued by the VRA in connection with the Financing (an "Approving

Opinion"),

Secton 2, Amendment of Agreement. The County and the Company each agree that
they will not amend the Agreement as long as the Financing is outstanding without obtaining an
Approving Opinion,

Section 3. Use of Facilities. The County and the Company agree that as long as the
Finaneing is ovtstanding (i) the Fire Station will be used to provide fire and rescue services for
the County in accordance with the Agreement and (i) the Event Center will be used by the

46T0I668_4
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Company in furtherance of its fire and rescue functions or made available by the Company for
use by the general public on such terms and conditions as the Company may establish, which use
may include rental of the Event Center to members of the general public for various events. The
Company agrees to provide such information relating to the use of the Event Center as the
County Administrator may request,

Section 4, Conveyance of Bvent Center to Company, The County agrees to convey
the Event Center to the Company upon payment by the Company to the County of an amount
sufficient to pay principal of and interest and any prepayment premium on the portion of the
Financing allocated to payment of the costs of acquisition and construction of the Event Center;
provided that no such conveyance shall occur until such portion of the Financing has been paid
in full or defeased and the written consent of VRA, or the Lender, if applicable, has been
obtained.

Section 5.  Ratification_and Confirmation. Al provisions of the Agreement, as
amended by this Addendum, are hereby ratified and confirmed by the parties and shall remain in

full force and effect,

Section 6, Counterpatts. This Addendum may be executed in any number of
counterparts, each of which shall be an original, ail of which together shall constitute but one and
the same instroment.

Section 7. Governing Law, This Addendum shajl be governed by and construed in
accordance with the laws of the Commonwealth of Virginia.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOQF, the parties have caused this Addendum to Fire and Rescue
Joint Agreement to be duly executed as of the /5 day of ;J'Lpég , 2014, by their duly
authorized representatives,

COUNTY OF FREDERICK, VIRGINIA

By;E% 5 et

Its: (9}611@ Administrator

ROUND HILL COMMUNITY FIRE AND
RESCUE COMPANY

S e

ROUND HILL COMMUNITY FIRE AND
RESCUE COMPANY

By: i
Its: Chijef

Its Presxdcnt
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MEMORANDUM OF UNDERSTANDING
REGARDING CONSTRUCTION, OWNERSHIP,
USE, OPERATIONS, AND MAINTENANCE
OF REFLACEMENT ROUND HILL FIRE AND RESCUE STATION

BETWEEN THE COUNTY OF FREDERICK, VIRGINIA
AND ROUND HILL COMMUNITY FIRE AND RESCUE COMPANY

Dated July __, 2014
INTRODUCTION

This Memorandum of Understanding (“MOU”) has been developed as an agreement between the
County of Frederick. Virginia (the “County”) and Round Hill Community Fire and Rescue
Company (the “Company™) concerning the construction, ownership, use, operations, and
maintenarice of a replacement Round Hill Fire and Rescue Station (the “Station™), to be located
on Corporate Place near its intersection with National Lutheran Boulevard, approximately one-
quarter mile north of U.S. Route 50 (Northwestern Pike) in the Gainesboro Magisterial District
of Frederick County (the “Site™),

I CONSTRUCTION AND PHYSICAL CHARACTERISTICS

The County presently intends to obtain financing for and cause the construction of the Station on
the Site. The Station shall generally consist of approximately 14,000 square feet, with three
stacking bays, bunk rooms, showers, kitchen area, conference room, and offices. The Station
shall be located on the Site generally in a manner as shown as Item 3 on the Bid Development
Exhibit, dated April 8, 2014, a copy of which is attached hereto as Addendum A. Nothing herein
shall, however, obligate the County to construct or cause the construction of the Station and this
agreement shall have no force and effect until such time as a certificate of occupancy is issued
for the Station as described and the County gives the Company notice of such issuance,

. OWNERSHIP, OCCUPANCY, AND USE

The County shall own the Station. After issuance of a certificate of occupancy for the Station
and the County notifies the Company that the Station is ready for occupancy, within not more
than 30 days after the County’s notification to the Company, the Company shall commence
occupancy of the Station and the conduct of its fire and rescue operations from the Station. The
Company shall use the Station only for: the conduct of its fire and rescue operations, that is, the
storage, housing, and maintenance of fire and rescue equipment and the use of the Station by fire
and rescue personnel, including volunteers, in connection therewith; a base for responding to
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service calls; for training purposes; and for otherwise directly providing first response services.
The Counly shall permit initial occupancy of the Station by the Company at no cost to the
Company (except that the Company shall be responsible for the cost of moving any and all of its
equipment into the Station) and shall continue to permit the Company to occupy the Station at no
cost to the Company (except as provided herein) as long as the Company shall continue to
comply with this MOU.

.  MAINTENANCE AND UTILITIES

The Company shall be responsible for routine day-to-day maintenance and upkeep of the Station,
including such activities as cleaning, minor repairs, mowing, and landscaping,

The County shall be responsible for other maintenance of the Station, including major repairs
and painting and as needed replacement of capital items such as building fixtures, building
mechanical equipment, and building structural items. The County shall be responsible for the
payment of the costs of standard utility services for the Station (electric, gas, water,
communications). With respect to communications utilities (felephone, cable, internet), the
County may, at its option depending upon practicability, arrange for provision of such utilities in
conjunction with the provision of such utilities to other County facilities.

IV.  STAFFING AND EQUIPMENT

Staffing of the Station by the County and the Company for fire and rescue operations shall be
governed by separate existing and any to be determined agreements between the County and the
Company. The acquisition and ownership of fire and rescue equipment for the Station, other
than building fixtures, shall be govemned by separate existing and any to be determined
agreements between the County and the Company.

V. EVENT CENTER.
The construction, ownership, occupancy, use, operations, and maintenance of an event center on

a portion of the Site shall be governed by one or more separate agreements between and/or
among the County, the Company, and any third party(ies) as may be necessary.
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VI. TERMINATION

Either party may terminate this MOU upon six months written notice to the other, provided,
however, that the termination of this MOU shall not affect the obligations and/or rights of the
parties with respect to each other under any other agreement(s).

VIL ENTIRE AGREEMENT; AMENDMENT

This MOU constitutes the entire agreement of the parties regarding the subject matter hereof and
any amendment to the terms of this MOU shall be effective only upon execution of & writing
signed on behalf of both parties hereto.

VII. AUTHORITY OF SIGNATORIES

Each signatory hereto represents and warrants that he is anthorized on behalf of his respective
party to bind his party to the terms of this MOU.

COUNTY OF FREDERICK, VIRGINIA ROUND HILL COMMUNITY
FIRE AND RESCUE COMPANY

/ By W/ﬁ?%m

Its @% /5{)/ Tt Its A7 jdend

Date Q/E/M | Date g/f’/ﬂo&;ﬁ“

AF AS TO FORM
LS e

" COUNTY ATTORNEY
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AGREEMENT

THIS AGREEMENT, made and dated this day of July, 2014, is made by and
between the COUNTY OF FREDERICK, VIRGINIA (the “County™), a political subdivision
of Virginia, and ROUND HILL COMMUNITY FIRE AND RESCUE COMPANY (the
“Company™), a Virginia corporation.

RECITALS:

A. The Company provides fire and rescue services in the general vicinity of its
current location at 769 Round Hill Road. The Company provides such services through
volunteer personnel and the ownership of various apparatus.

B. The County relies upon the Company to provide fire and rescue services and, in
advancement of the Company’s provision of fire and rescue services, the County provides certain
carcer staffing and financial support to the Company.

C. The Company relies upon the career staffing and financial support it receives
from the County and it also relies upon revenue it receives from activities it conducts at and from
the use of the event center Jocated at its current station location,

D. The improvements (in particular, the fire station and event center) at the
Company’s current location at 769 Round Hill Road are generally in excess of 50 years old and
are in need of replacement.

E. The County is the owner of the following lot or parcel of land (the “Round Hill
Property”), located in the Gainesboro District of Frederick County, Virginia:

That certain lot or parcel of land containing 5.0608 acres, more or less, situated
along Corporate Place (to be constructed), west of National Lutheran Boulevard,
and more particularly described in the plat recorded with Instrument Number

13 among the records of the Clerk of the Circuit Court of Frederick
County, Virginia, Tax Parcel Number 52-A-50B.

F. The parties desire to arrange herein for the construction of the following
(collectively, the “Projeet™):

i. A certain street, designated as Corporate Place, said streét extending westward
from National Lutheran Boulevard for a distance of approximately 350 feet,
more or less (“Corporate Place”).
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ii. A certain street, designated as Spinning Wheel Lane, said street extending
northward from Corporate Place for a distance of approximately 50 feet, more
or less (“Spinning Wheel Lane™).

ili.  Extension of all customary utilities to the Round Hill Property (the
“Utilities™).

v, Site work and parking lots for the Round Hill Property (“Site
Work/Parking”).

v. A fire and rescue station, located on the Round Hill Property, to serve as a
replacement for the Company’s existing fire and rescue station at 769 Round
Hill Road (the “Fire Station™).

vi.  Anevent center, located on the Round Hill Property, to serve as a replacement
for the Company’s existing event center at 769 Round Hill Road (the “Event
Center”).

G. The County has issued an Invitation for Bids for the Project (the “IFB™) and
received a qualifying low bid in response to the IFB.,

H. The scope of the Project is generally shown on that certain exhibit titled “Bid
Development Exhibit Round Hill Fire Station”, dated April 8, 2014, and prepared by Greenway
Engineering, a copy of which is attached hereto marked Exhibit A and incorporated herein by
reference as if set out in full. Corporate Place, Spinning Wheel Lane, Utilities, and Site
Work/Parking are identified collectively as Items 1 and 2 on Exhibit A and in the response to the
IFB, the Fire Station is identified as Item 3 on Exhibit A and in the response to the IFB, and the
Event Center is identified as Iterm 4 on Exhibit A and in the response to the IFB.

L The parties desire to finance the Project using funds that the County, the
Company, and Silver Lake, LLC (the original developer of the Round Hill Property) will
provide, this Agreement being intended to govern the provision of funds by the Company for the
Project (the “Company Project Funds™). The funds to be provided by Silver Lake, LLC will be
$616,563, representing a portion of the cost of Itemn 1 in Recital H,

NOW, THEREFORE, WITNESSETH: That for and in consideration of the sum of
Ten Dollars ($10.00), cash in hand paid by each of the parties unto the other, the receipt and
sufficiency of which is hereby acknowledged, the parties do agree as follows:

I RECITALS: The Recifals are made a material part hereof and incorporated
herein by reference as if set out in full.
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2. THE PROJECT: The Company Project Funds shall be applied and expended in
order to construct the Event Center and to cover a portion of the cost of Corporate Place,
Spinning Wheel Lane, the Utilities, and Site Work/Parking,

3. COUNTY RESPONSIBILITIES:

a. The County shall act as fiscal agent and project manager for the Project.
The County’s responsibilities as fiscal agent and project manager shall include arranging for
bond financing for the Project from the Virginia Resources Authority, management and
oversight of all roadway design, approvals and permitting, construction management, and
reviewing and approving Project invoices.

b. The County shall give notice to the Company of the intended
commencement of the Project not less than fifleen (15) days beforehand.

c. As project manager, the County shall supervise the Project, which shall be
constructed in a good and workmanlike fashion and, as to roadways, in accordance with all
applicable Virginia Department of Transportation (“VDOT”) and local standards.

d. The County shall give written notice 10 the Company of any unforeseen
engineering, environmental, and/or construction issues that are encountered during the Project
within forty-eight (48) hours of discovery of such issues. Thercafier, the County shall promptly
provide written notice to the Company of the intended remediation measures (the “Remediation
Work™) and the costs thereof prior to the commencement of the Remediation Work. Such notice
shall set forth the date upon which the Remediation Work shall commence, which date shall be
not less than five (5) days after the date that the County gives such notice to the Company.
Following approval of the Remediation Work by the Company, or in the event that the Company
fails to object to the Remediation Work within the five (5) day period referenced above, the
Company shall provide payment of the costs of the Remediation Work pursuant to the provisions
of Section 4(e) of this Agreement. In the event the Company objects to the Remediation Work
during the five (5) day period referenced above, then the County and the Company shall submit
such dispute to Greenway Engineering, whose decision shall be final and binding upon the
County and the Company and the Company shall then pay, pursuant to the provisions of Section
4(e) of this Agreement, such amounts as are so determined.

4,  COMPANY RESPONSIBILITIES;

a. The Company shall provide to the County funds in the amount of
$146,790 representing a proportionate share of the costs of the design for the Project, upon
execution of this Agreement. :

b. The Company shall provide to the County funds as follows:
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i, in an amount equal to that portion of the bid designated, by the bidder
selected by County in response to the IFB, as being for the entirety of
the Event Center (referenced as Item 4 in Recital H), said amount
being $1,373,464, and

ii. thirty-cight percent (38%) of the remainder, after deduction of the
$616,563 being paid by Silver Lake, LLC, of that portion of the bid
designated, by the bidder selected by County in response to the IFB, as
being for Corporate Place, Spinning Wheel Lane, Utilities, and Site
Work/Parking (collectively referenced as Items 1 ard 2 in Recital H),
38% of said remainder amount being $441,967.

c. The Company shall provide to the County such funds as are necessary for
all quality assurance and quality control work in connection with the Project. Said amounts are
in addition to those set forth in Section 4(a) and (b) of this Agreement.

d. The Company shall provide to the County such funds as are owed for
Remediation Work pursuant to the provisions of Section 3(d) of this Agreement. Said amounts,
if any, are in addition to those set forth in Section 4(a} and (b) of this Agreement.

e. The Company shall provide to the County funds to cover any change
orders that may become necessary.

f. The Company shall provide to the County the funds identified in Section
4(b) of this Agreement on a proportionate basis to the sum of the Virginia Resources Authority
bond financing, as set out on Exhibit B hereto, by the dates indicated thereon. Said payments
include interest at the same rate as provided for in the Virginia Resources Autherity bond
financing,

i. Seid proportionate amounts shall be calculated by taking the total of the
amounts set forth in b of this section and dividing them by the total
principal amount shown on Exhibit B and multiplying the resulting
percentage by the respective payments shown on Exhibit B. For example,
the sum of the amounts in b of this section is $1,815,431 and the total
principal amount shown on Exhibit B is $5,135,000, resulting in the
percentage amount being 35.35%. Therefore, for the debt service amount
of $116,637.51 shown on Exhibit B as due on April 1, 2015, the Company
shall pay the County $41,231.36. The Company shall pay to the County,
by the respective dates indicated, 35.35% of each of the annual debt
service and principal amounts shown on Exhibit B.
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ii. Exhibit B may be subject to amendment as necessary based upon the
requirements of the Virginia Resources Authority in conjunction with
closing on the bond issuance.

i Concurrent with execution of this Agreement, the Company will execute a
promissory note to reflect the obligations set forth in f of this section.

iv. The Company and the County shall also enter into & ground leasc by
which the Company’s occupancy of the Event Center is provided for by
the County in exchange for and in consideration of payment of the
amounts provided for herein.

g The Company shall provide to the County the funds identified in ¢, d, and
e of this section within 30 days following billing to the Company by the County based upon
contractor invoices received by the County for the respective portions of the Project.

h. Upon the Courity’s completion of payment to the Virginia Resources
Authority of all sums due to repay the bond issuance and upon the Company’s completion of
payment to the County of all sums provided for hereunder, the County will cause the conveyance
of the Event Center and the underlying land to the Company.

3. CONSTRUCTION DEADLINES

a. The County agrees that the Project shall commence within ninety (90)
days after, and only after, final funding approval by the County Board of Supervisors,

b. The County agrees that the Project shall achieve substantial completion
within 365 days after the date of the County’s notice to proceed to the contractor for the Project.

6. NOTICES: All notices, demands, or other communications that may be
necessary or proper hereunder shall be deemed duly given if personally delivered, or when
deposited in the United States mail, postage prepaid, first class, registered or certified, return
receipt requested, addressed respectively as follows, or to such other address designated by
notice given pursuant hereto:

County: John R. Riley, Jr,
County Administrator
107 North Kent Street
Winchester, VA 22601
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with a copy to: Roderick B. Williams, Esq.
County Attorney
107 North Kent Street
Winchester, VA 22601

Company:

with a copy to:

7. ENTIRE AGREEMENT; AMENDMENTS,

a. This Agreement constitutes the entire agreement of the parties and
supersedes any prior understandings, whether oral or written, of the parties regarding the subject
matter of this Agreement and no amendment of this Agreement shall be effective unless made in
a writing signed by the parties,

b. This Agreement shall be binding upon and the obligations and benefits
shall accrue to the parties hereto and their successors and assigns.

8. GOVERNING LAW:; YENUE: This Agreement shall be governed by and
interpreted according to the laws of the Commonwealth of Virginia and any dispute hereunder
shall be heard only in the Circuit Court of Frederick County, Virginia.

WITNESS the following signatures:

ROUND HILL COMMUNITY FIRE

AND RESCUE COMPANY

o E vl B Rt .
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MEMORANDUM OF UNDERSTANDING
REGARDING OWNERSHIP,
USE, OPERATIONS, MAINTENANCE AND CONVEYANCE
OF MILLWOOD FIRE & RESCUE STATION

BETWEEN THE COUNTY OF FREDERICK, VIRGINIA
AND MILLWOOD STATION VOLUNTEER FIRE AND RESCUE
COMPANY 21, INCORPORATED

DATED June 30 | 2015

This Memorandum of Understanding (“MOU”) has been developed as an agreement
between the County of Frederick, Virginia (the “County”), Millwood Station Volunteer Fire and
Rescue Company 21, Incorporated (the “Miliwood™), and the Economic Development Authority
of the County of Frederick, Virginia (the “EDA™) concerning the ownership, use, operations, and
maintenance of the existing Millwood Fire Station (the “Fire Station™) and the existing Events
Center/Banquet Hall (the “Events Center”), located upon that certain parcel of land containing
4.1624 acres, more or less, fronting on the south side of Costello Drive in Shawnee Magisterial
District, Frederick County, Virginia, Tax Map No. 64-10-5 (the “Property™).

RECITALS

A. Millwood has previously executed that certain Deed dated F ebruary 23, 2007, of record
in the Clerk’s Office of the Circuit Court of Frederick County, Virginia as Instrument No.
070003086 (the “Deed™) whereby the Property was conveyed to the EDA. Upon conveyance of
the Property to the EDA, the EDA issued its $3,000,000.00 Industrial Development Authority of
Frederick County, Virginia, Taxable Lease Revenue Bond (Millwood Station Project), Series
2007 (the “Bond™) payable to the United States of America acting through the Department of
Agriculture (“USDA”). Repayment of the Bond is secured, in part, by that certain Deed of Trust
dated February 23, 2007 executed by the EDA, of record in the aforesaid Clerk’s Office as
Instrument No. 070003087 (the “Deed of Trust”) and that certain Assignment of Rents and
Leases dated February 23, 2007 executed by the EDA, of record in the aforesaid Clerk’s Office
as Instrument No. 070003088 (the “Assignment”). Millwood and the EDA have also previously
executed that certain Lease, Operating and Management Agreement dated February 23, 2007 ,
attached to and made a part of the Assignment (the “Lease™).

B. The Property is improved by that certain fire and rescue station, containing 17,025 square
feet, more or less, currently used by the County and Millwood to provide fire and rescue services
(the “Fire Station™) and that certain Events Center/Banquet Hall, containing 14,808 square feet,
more or less, currently used for social events (the "Events Center").

46703668_4

126



C. The County, Millwood and the other volunteer fire and rescue companies named therein
have previously entered into a Fire and Rescue Joint Agreement, dated as of September 26, 2007
(the "Fire & Rescue Operations Agreement").

D. The County presently intends to enter into a financing with the Virginia Resources
Authority (“VRA”™) for various governmental purposes (the “Financing™). The VRA intends to
issue its bonds and provide a portion of the proceeds to the County in order to refinance the
existing indebtedness due upon the Bond. The following constitutes the amount of the
indebtedness due upon the Bond as of March 11, 2015:

Principal: $£2,707,644.86
Interest: $ 4.896.02

Total as of 3/11/15:  $2,712,540.88
Per diem subsequent to 3/11/15: $306.0010

E. The EDA agrees to subdivide the Property so as to create that certain parcel of land
containing 2.428 acres, more or less, upon which is located the Fire Station (the “Fire Station
Parcel”) and that certain parcel of land containing 1.733 acres, more or less, upon which is
located the Events Center (the “Events Center Parcel”). A copy of the proposed subdivision of
the property is attached hereto marked Exhibit “A”, with the final acreage and boundaries of the
Fire Station Parcel and the Events Center Parcel to be determined in accordance with applicable
ordinances and regulations of the County.

F, At the request of Millwood and the County, in connection with the Financing, the EDA
agrees to convey fee simple title to the Fire Station Parcel and the Events Center Parcel to the
County. Millwood agrees to forever waive any right to acquire title to the Fire Station Parcel
and/or the Events Center Parcel from the EDA, as more fully set forth in the Deed, Assignment
and Lease once the existing indebtedness due upon the Bond is paid and satisfied in full with a
portion of the proceeds of the Financing, as more fully set forth hereinafter. Such waiver by
Millwood shall not in any way prohibit Millwood from acquiring title to the Events Center
Parcel (which includes the Events Center) once all of the Millwood Reimbursement Payments
(as hereinafter defined) are made, as more fully set forth in Section 3, below.

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter
contained and other valuable consideration, the parties hereto agree as follows:

Section 1. OWNERSHIP, OCCUPANCY, AND USE

a. The EDA shall convey fee simple title to the Fire Station Parcel and the Events
Center Parcel to the County at such time as the Bond is paid and satisfied in full from
the proceeds of the Financing. The EDA agrees to convey good and marketable title
to the Fire Station Parcel and the Events Center Parcel by special warranty deed.

-
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b.  Millwood shali be authorized to occupy and use the Fire Station Parcel {which
includes the Fire Station) as currently being used for the following purposes: the
conduct of its fire and rescue operations, that is, the storage, housing, and
maintenance of fire and rescue equipment and the use of the Fire Station by fire and
rescue personnel, including volunteers, in connection therewith; a base for responding
to service calls; for training purposes; and for otherwise directly providing first
response services. Except as otherwise provided herein, the County shall permit
occupancy of the Fire Station by Millwood at no cost to Millwood and shall continue
to permit Millwood to occupy the Station at no cost to Millwood as long as Millwood
shall continue to comply with the Fire & Rescue Operations Agreement and this
MOU,

¢. Millwood shall be authorized to occupy and use the Events Center Parcel {which
includes the Events Center) for purposes of a rental facility for various conferences,
banquets and other social events, so long as Millwood shall continue to comply with
the Fire & Rescue Operations Agreement and this MOQU.

Section 2. PAYMENT OF PORTION OF DEBT SERVICE

a. Millwood and the County acknowledge and agree that the appraised value of the
Events Center Parcel constitutes 45.40% of the total appraised value of the

Property.

b. Millwood agrees to pay unto the County the total sum of $1,952,516.00
(consisting of $1,289,937.00 principal and $662,588.00 interest), payable in
annual payments for a period of twenty-seven (27) years in order to reimburse the
County for that portion of the Financing necessary to pay the Bond in full (the
“Millwood Reimbursement Payments”). The Millwood Reimbursement
Payments shall be paid in accordance with the Schedule of Payments attached
hereto marked Exhibit “B” attached hereto and incorporated herein by reference
as if set out in full. The Millwood Reimbursement Payments shall commence on
the anniversary date of the closing and funding of the Financing by the County,
and shall continue on the same anniversary date thereafter for a period of twenty-
seven (27) years in accordance with the Schedule of Payments attached hereto as
Exhibit “B”.

c. The amount of the Millwood Reimbursement Payments are based upon an
anticipated rate of interest of 3.36% per annum; however, the applicable rate of
interest may change due to market conditions in existence on the date of closing
upon the Financing which is tentatively schedule on or about August 19, 2015.
Millwood acknowledges and agrees that any change in the rate of interest
applicable to the Financing will result in a change in the amount of the Millwood
Reimbursement Payments. The final amount of the Millwood Reimbursement
Payments will be determined once closing upon the Financing occurs.

-3-
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Section 3.

Section 4.

CONVEYANCE OF EVENTS CENTER

Upon completion of all of the Millwood Reimbursement Payments by Millwood,
and provided that Millwood has not defaulted in the timely payment of the
Millwood Reimbursement Payments unto the County, the County agrees to
convey good and marketable fee simple title to the Events Center Parcel to
Millwood by special warranty deed. In the event that Millwood defaults in the
timely payment of any Millwood Reimbursement Payment unto the County, then
and in such event, the County shall have no obligation whatsoever to convey fee
simple title to the Events Center Parcel to Millwood, and shall have no
responsibility or liability whatsoever to reimburse Millwood for the Millwood
Reimbursement Payments received by the County or any portion thereof. The
deed conveying title to the Events Center Parcel to Millwood shall include a
reserved parking easement for the benefit of the Fire Station Parcel over the
parking lot located on the north side of the Events Center for overflow or special
event parking.

Provided that the County is the lessee under the terms of that certain Lease with
the Winchester Regional Airport Authority (the “Airport”), as lessor, for the
lease of that certain parking lot located upon a portion of the lands owned by the
Atrport adjacent to the Events Center Parcel (“Airport Parking Lease™), the
County agrees to assign and convey all of its rights as lessee under the terms of
the Airport Parking Lease to Millwood at the time of conveyance of the Events
Center Parcel unto Millwood.

MAINTENANCE AND UTILITIES

The County shall be responsible for routine day to day maintenance, upkeep and
repair of the Fire Station Parcel (including, but not in any way limited, to the Fire
Station) including such activities as cleaning, minor repairs, mowing and
landscaping at the County’s sole cost and expense.

- Millwood shall be responsible for routine day to day maintenance, upkeep and

repair of the Events Center Parcel (including, but not in any way limited to, the
Events Center) including such activities as cleaning, minor repairs, mowing and
landscaping at Millwood’s sole cost and expense.

The County shall be responsible for all major repairs, painting, as needed
replacement of capital items, such as building fixtures, building mechanical
equipment and building structural items, for the Fire Station Parcel (including, but
not in any way limited, to the Fire Station) at the County’s sole cost and expense.

. Millwood shall be responsible for all major repairs, painting, as needed

replacement of capital items, such as building fixtures, building mechanical
equipment and building structural items, for the Events Center Parcel (including,

4.
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but not in any way limited to, the Events Center), at Millwood’s sole cost and
expense.

e. The County shall be responsible for the payment of the costs of standard utility
services for the Fire Station (including, but not in any way limited to, electric, gas,
water, sewer and other utilities) at the County’s sole cost and expense.

f.  Millwood shall be responsible for the payment of the costs of standard utility
services for the Events Center (including, but not in any way limited to, electric,
gas, water, sewer and other utilities) at the Millwood’s sole cost and expense.

Section 5. STAFFING AND EQUIPMENT

a. Staffing of the Fire Station by the County and Millwood for fire and rescue operations
shall be governed by the Fire & Rescue Operations Agreement.

b. The acquisition and ownership of fire and rescue equipment for the Station, other than
building fixtures, shall be governed by separate existing and any to be determined
agrecments between the County and Millwood.

c¢. Staffing of the Events Center by Millwood for banquet and other social events shall
be the sole responsibility of Millwood.

Section 6. DEEDS

a. Asreferenced in Section 1(a), above, in the event that the Bond is paid and satisfied
in full with a portion of the proceeds of the F inancing, the EDA shall convey fee
simple title to the Fire Station Parcel and the Events Center Parcel, including all of
the EDA’s right, title and interest in the Fire Station Parcel and the Events Center
Parcel, the Project (as such term is defined in the Lease) and the Lease, to the County
by special warranty deed.

b. In connection with part of the Financing, Millwood agrees to execute that certain
Quitclaim Deed and Deed of Release, a copy of which is attached hereto marked
Exhibit “C”, whereby Millwood forever assigns, conveys, quitclaims and releases
unto the EDA, and its successors and assigns all of its right title and interest in and to
the Property.

Section 7. DEBT SERVICE RESERVE ACCOUNT
Upon completion of the Financing and payment in full of the Bond, and provided that
Millwood has fully complied with the terms and conditions of this MOU, Millwood shall receive
the remaining funds on deposit in the Debt Service Reserve Account, currently $58,461.33 which
-5
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funds shall be used by Millwood for the maintenance/repair obligations set forth in Section 3(d),
above.

Section 8. RIGHT OF FIRST REFUSAL

In the event that Millwood does not default in the payment of the Millwood
Reimbursement Payments to the County, as called for in Section 2, above, and in the event that
the County conveys the Events Center Parcel to Millwood in accordance with the terms of
Section 3, above, the Deed conveying the Events Center Parcel to Millwood shall include that
certain Right of First Refusal (the “County Right of First Refusal”) upon the terms and
conditions set forth below:

a. The County Right of First Refusal granted to the County herein shall apply to any
bona fide written offer received by Millwood from a third party purchaser to
purchase the Events Center Parcel.

b. In the event that Millwood receives a bona fide written offer from a third
party to purchase the Events Center Parcel, which bona fide written offer is
deemed acceptable by Millwood (the “Offer”), Millwood shall give written
notice of the Offer (which shall include the terms and conditions of the Offer) to
the County. The County shall have fifteen (15) calendar days afier receipt of the
written notice from Millwood of the Offer to notify Millwood in writing that the
County will purchase the Events Center Parcel upon the same financial terms and
conditions as contained in the Offer. If the County fails to give written notice to
Millwood within fifteen (15) calendar days after receiving written notice from
Millwood of the terms of the Offer, then the County shall be deemed to have
declined to have exercised the Right of First Refusal granted to the County herein.
If the County exercises the Right of First Refusal granted herein, Millwood and
the County agree to enter into a Purchase and Sale Agreement within fifteen (15)
calendar days after Millwood receives written notice of exercise of the Right of
First Refusal by the County upon the same terms and conditions as were
contained in the Offer. Any such Purchase and Sale Agreement shall also include
customary terms and conditions then in effect goveming the sale and conveyance
of commercial/business real property in the Commonwealth of Virginia.

C. Notice to the County shall be deemed given when (i) received by confirmed
e-mail transmission; (ii) hand-delivered by personal delivery; (iii) one (1)
business day after pickup by UPS, Federal Express or similar overnight delivery
service; or {iv) when received by registered or certified mail (return receipt
requested, first-class postage prepaid) to the following address: 107 North Kent
Street, Winchester, Virginia 22601, Attn: County Administrator.
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Section 9. MISCELLANEOUS

a. Ratification and Confirmation. All provisions of the Agreement, as amended by
this MOU, are hereby ratified and confirmed by the parties and shall remain in
full force and effect. -

b. Counterparts. This MOU may be executed in any number of counferparts,
cach of which shall be an original, all of which together shall constitute but one

and the same instrument.

c. Entire Agreement. This MOU constitutes the entire agreement of the
parties regarding the subject matter hereof.

d. Goveming Law. This MOU shall be governed by and construed in
accordance with the laws of the Commonwealth of Virginia,

e. Non-Assignment.  Millwood shall not be authorized or permitted to assign,
transfer or convey, voluntarily or involuntarily, whether by merger, consolidation,
dissolution, operation of law, or in any other manner, all or any portion of its
rights, duties and/or obligations under the terms of this MOU. Any such
attempted assignment, transfer or conveyance by Millwood in violation of this
provision shall be deemed wholly null and void and of no binding force or effect
whatsoever. The foregoing provision shall terminate at such time as fee simple
title to the Events Center Parcel is conveyed by the County to Millwood in
compliance with the terms of Section 3(a) above.

f. Time. Time is of the essence as to all matters in the Agreement and this MOU.

IN WITNESS WHEREOF, the parties have caused this MOU to be duly executed as of
the day of » 2015, by their duly authorized representatives.

COUNTY OF FRE%CK VIRGINIA

Its: County Adﬁlil)ﬁh’&t@’fu

MILLWOOD STATION VOLUNTEER FIRE
AND RES COMPANY 21,
INCORPORATE

By:fi—?ﬂ\a!m

Its: President

132



ECONOMIC DEVELOPMENT AUTHORITY OF
THE COUNTY OF FREDERICK, VIRGINIA

C:\Users'\Public\Documents\PhylFiles\Agreements\Millwood MOU.doc
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Millweod Station Financing thru Virginia Resources Authority
Rates as of May 13, 2015

45.40%
Loan Payoff $2,748,672 $1,247,897
Cost of Issuance 80,992 36,770
Underwriter’s Discount 11.607 5.269
$2,841,271 $1,289,937

EXHIBIT “B”

SCHEDULE OF MILLWOOD REIMBURSEMENT PAYMENTS

ANNUAL ANNUAL PRINCIPAL  INTEREST TOTAL
PAYMENT PAYMENT DEBT
DATE AMOUNT SERVICE
6/30/2016 $27,209.00 -0- $27,209.00 $27,209.00
6/30/2017 74,999.00 $32,198.00 42,801.00 74,999.00
6/30/2018 74,999.00 33,299.00 41,701.00 74,999.00
6/30/2019 74,999.00 34,437.00 40,563.00 74,999.00
6/30/2020 74,999.00 35,614.00 39,386.00 74,999.00
6/30/2021 74,999.00 36,831.00 38,169.00 74,999.00
6/30/2022 74,999.00 38,089.00 36,910.00 74,999.00
6/30/2023 74,999.00 39,391.00 35,608.00 74,999.00
6/30/2024 74,999.00 40,737.00 34,262.00 74,999.00
6/30/2025 74,999.00 42,129.00 32,870.00 74,999.00
6/30/2026 74,999.00 43,569.00 31,430.00 74,999.00
6/30/2027 74,999.00 45,058.00 29,941.00 74,999.00
6/30/2028 74,999.00 46,598.00 28,402.00 74,999.00
6/30/2029 74,999.00 48,190.00 26,809.00 74,999.00
6/30/2030 74,999.00 49,837.00 25,162.00 74,999.00
6/30/2031 74,999.00 51,540.00 23,459.00 74,999.00
6/30/2032 74,999.00 53,302.00 21,698.00 74,999.00
6/30/2033 74,999.00 55,123.00 19,876.00 74,999.00
6/30/2034 74,999.00 57,007.00 17,993.00 74,995.00
6/30/2035 74,999.00 58,955.00 16,044.00 74,999.00
6/30/2036 74,999.00 60,970.00 14,030.00 74,999.00
6/30/2037 74,999.00 63,053.00 11,946.00 74,999.00
6/30/2038 74,999.00 65,208.00 9,791.00 74,999.00
6/30/2039 74,999.00 67,437.00 7,563.00 74,999.00
6/30/2040 74,999.00 69,741.00 5,258.00 74,999.00
6/30/2041 74,999.00 72,124.00 2,875.00 74,999.00
6/30/2042 50,332.00 49.500.00 832.00 50,332.00
Total: $1,289,937.00 $662,588.00  §$1,952,525.00

Misc/Millwood Station Sch B
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Tichael L. Bryan
VSB #15737

6 8. Braddock St

¥inchester, VA

3/13/15

THIS QUITCLAIM DEED AND DEED OF RELEASE, made and dated this

of » 2015, by and between MILLWQOD STATION VOLUNTEER

FIRE AND RESCUE COMPANY 21, INCORPORATED, a Virginia nonstock, not-for-

| profit corporation duly organized to provide volunteer fire and rescue services, hereinafter

sometimes referred to as “Grantor” or “Millwood Station”, ECONOMIC

DEVELOPMENT AUTHORITY OF THE COUNTY OF FREDERICK, VIRGINIA

(formerly known as the Industrial Development Authority of Frederick County,

Virginia), a political subdivision of the Commonwealth of Virginia, hereinafter sometimes

| referred to as “Grantee” or “Authority”, and THE COUNTY OF FREDERICK

VIRGINIA hereinafter the “County” (for indexing purposes only).
RECITALS:
A The Grantor has previously executed that certain Deed dated February 23,

2007, of record in the Clerk’s Office of the Circuit Court of Frederick County, Virginia as

| Instrument No. 070003086 (the “Deed™), whereby that certain parcel, containing 4.1624

acres, more or less, designated as Lot 5 on that certain plat titled “Final Subdivision Plat for

- Prince Frederick Office Park Phase 2” dated October 25,1999, drawn by David F. Spriggs,

L.S. (the “Millwood Station Property™), was conveyed to the Industrial Development
Authority of Frederick County, Virginia, now known as the Economic Development
Authority of the County of Frederick, Virginia, a political subdivision of the Commonwealth
of Virginia.

B. Upon conveyance of the Millwood Station Property to the Authority, the

136




Aichael L. Bryan
VSB #15737
i6 8. Braddock St

Winchester, VA

| Authority issued its $3,000,000.00 Industrial Development Authority of Frederick County,

Virginia, Taxable Lease Revenue Bond (Millwood Station Project), Series 2007 (the
“Bond”), payable to United States of America, acting through Rural Housing Service, an
Agency of the United States Department of Agriculture ("RHS”). Repayment of the Bond is
secured, in part, by that certain Deed of Trust dated February 23, 2007 executed by the
Authority, of record in the aforesaid Clerk’s Office as Instrument No. 070003087 (the “Deed

of Trust”), and that certain Assignment of Rents and Leases dated February 23, 2007

| executed by the Authority, of record in the aforesaid Clerk’s Office as Instrument No.

070003088 (the “Assignment”).

C. The Grantor and the Authority have previously executed that certain Lease,

| Operating and Management Agreement dated F ebruary 23, 2007, attached to and made a part

of the Assignment (the “Lease™).
D. As set forth in the aforesaid Deed and the aforesaid Lease, in the event that the

Grantor redeems or pays the Bond in whole (in full), the Authority shall convey fee simple

| title to the Millwood Station Property, including all of the Authority’s right, title and interest

in the Millwood Station Property, the Project (as such term is defined in the Lease) and the

Lease.

E. The Authority intends to convey title to the Millwood Station Property to The

County of Frederick, Virginia. The County intends to borrow funds necessary to pay off or

 redeem the Bond in whole (in full) with the proceeds of such financing.

F. In consideration of the payment of the Bond in whole (in full) by the
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dichael L. Bryan
VSB #15737

16 8. Braddock St

Winchester, VA

County, Millwood Station has agreed to quitclaim and release any right that have it has to

again acquire title to the Millwood Station Property as called for under the terms of the

| aforesaid Deed and Lease, as more fully set forth hereinafter.

NOW THEREFORE WITNESSETH: That for and in consideration of the sum of

Ten Dollars ($10.00), and other consideration deemed adequate at law, the receipt and

| sufficiency of which is hereby acknowledged, Millwood Station, as Grantor, hereby forever

assigns, conveys, quitclaims and releases unto the Authority, as Grantee, and its successors
and assigns, all of its right, title and interest, of whatsoever nature and howsoever held, in and
to the Millwood Station Property, being more particularly described as follows:

All that certain lot or parcel of land, together with all rights, rights of way,
improvements and appurtenances thereunto belonging, lying and being situate in
Shawnee Magisterial District, Frederick County, Virginia, containing 4.1624 acres,
more or less, designated as Lot 5 on that certain plat titled “Final Subdivision Plat for
Prince Frederick Office Park Phase 2” dated October 23, 1999, drawn by David F.
Spriggs, L.S., which plat is attached to and made a material part of that certain Deed
of Subdivision and Dedication and Easement dated December 9, 1999, of record m
the Clerk’s Office of the Circuit Court of Frederick County, Virginia as Instrument
No. 990014616 (Deed Book 955, at Page 152). Reference is hereby made to the
aforesaid instruments and the references contained therein for a more particular
description of the property conveyed hereby.

‘Tax Map No. 64-10-5

NOW THEREFORE FURTHER WITNESSETH: That for and in consideration
of the sum of Ten Dollars ($10.00), and other consideration deemed adequate at law, the
receipt and sufficiency of which is hereby acknowledged, Millwood Station, as Grantor,

hereby forever irrevocably releases any right to have fee simple title to the Millwood Station

| Property, including all of the Authority’s right, title and interest in the Millwood Station

Property, the Project (as such term is defined in the Lease) and the Lease, re-conveyed to
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Michael L. Bryan
VSB #15737

16 S. Braddock St

Winchester, VA

Millwood Station as called for under the terms of the hereinabove referenced Deed and
 Lease.
WITNESS the following signature and seal:

MILLWOOD STATION VOLUNTEER FIRE AND
RESCUE COMPANY 31, INCORPORATED

By: ?@xﬁ e (SEAL)

Robert B. Hall, Presi%
STATE OF VIRGINIA, AT LARGE,

CITY/COUNTY OF Freglecick. , to-wit:

2015 by Robert B. Hall as President of Millwood Station Volunteer Fire and Rescue
Company 21, Incorporated.

My commission expires _i1- 30 - 2015

<oy €. 1LY

The foregeing instrument was acknowledged before me on the 26+ day of June

El

Notdry Pliblic # Toliy23

MLB/pmn
c\Deeds\Millwood Quitclaim Deed
3/13/15
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FY 2015

PAYMENTS TO FIRE COMPANIES

FEE FOR SERVICE

SQUAD TRUCK /

RESPONSEUNIT ~ COUNTY  WESTMINSTER

RECOVERY  MILEAGE  FIREPROGRAMS  4-FOR-LIFE ~ SUPPLEMENT  CONTRIBUTION  PAY IN LIEU TOTAL
STEPHENS CITY 113,319 62,899 21,728 81,874 $ 279,820
MIDDLETOWN 34,426 27,628 21,728 10,200 59,651 $ 153,632
CLEARBROOK 53,961 22,622 21,728 66,698 $ 165,009
GORE 15,749 10,759 21,728 57,907 $ 106,144
ROUND HILL 93,401 16,550 21,728 5,950 68,869 $ 206,498
GAINESBORO 30,494 14,765 21,728 4,250 62,098 $ 133334
STAR TANNERY 2,327 5,079 21,728 53,310 $ 82,443
GREENWOOD 114,272 43,317 21,728 4,250 75,557 $ 259,124
NORTH MOUNTAIN 18,493 10,128 21,728 60,018 $ 110,367
REYNOLDS STORE 21,728 5,950 55,015 $ 82,693
MILLWOOD 66,685 27,811 21,728 5,950 61,242 $ 183,416
F.C. VOL ASSOCIATION 79,829 $ 79,829
FIRE CO CAPITAL FUND (1) 70,000 36,906 $ 106,906
TOTAL $ 543127 $ 241,557 $ 239,007 $ 79,829 $ 36550 $ 772239 $ 36906 $ 1,949,215

(1) FY 2015 year end balance $274,086
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FY16 AUGUST BUDGET TRANSFERS

DATE DEPARTMENT/GENERAL FUND REASON FOR TRANSFER FROM TO ACCT CODE AMOUNT
8/1/2015 |MIS PROMOTIONS/RECLASSIFICATIONS 122211001 000 032 3,149.66
SHERIFF 3102|1002] 000f 006 3,629.15
SHERIFF 3102|1002] 000f 026 (3,629.15)
TRANSFERS/CONTINGENCY 9301|5890| 000f 000 (3,149.66)
8/7/2015 |OTHER COVER CONTRIBUTION 122415604 000 079 60,000.00
COUNTY OFFICE BUILDINGS/COURTHOUSE 4304(5605| 000/ 005 (60,000.00)
8/7/2015 |REFUSE COLLECTION COVER P/T HELP NOT RESTORED 4203[1003| 000| 000 13,574.00
TRANSFERS/CONTINGENCY 9301|5890| 000f 000 (13,574.00)
8/10/2015 |COUNTY ADMINISTRATOR CREATING OTHER OPERATING 1201|5506 000 000 (500.00)
COUNTY ADMINISTRATOR 1201|5413| 000 000 500.00
8/11/2015 |FIRE AND RESCUE TUITION COVERAGE 3505(5506] 000| 000 (700.00)
FIRE AND RESCUE 3505(2013| 000f 000 700.00
8/20/2015 |REFUSE COLLECTION FUND REPAIRS AND MAINTENANCE 4203(3004| 000| 003 (3,000.00)
REFUSE COLLECTION 4203(3004| 000| 002 3,000.00
8/20/2015 |IT IT/MIS REORGANIZATION 1220|1001 000 022 (42,678.00)
IT 1220|1001 000 026 (5,415.00)
IT 1220|2001 000| 000 (3,679.00)
IT 1220/2005| 000 000 (10,640.00)
IT 1220/2002| 000 000 (6,036.00)
IT 1220(2006| 000 000 (677.00)
IT 1220(2011] 000 000 (48.00)
MIS 122211001 000 055 48,093.00
MIS 122212001 000 000 3,679.00
MIS 1222]12005| 000 000 10,640.00
MIS 122212002 000 000 6,036.00
MIS 122212006 000 000 677.00
MIS 122212011 000 000 48.00
8/20/2015 |MAINTENANCE ADMINISTRATION LAPTOP FOR MAINTENANCE HVAC CLIMATE CONTROL 4301(5401| 000/ 005 1,300.00
COUNTY OFFICE BUILDINGS/COURTHOUSE 4304|3004 000f 005 (1,300.00)
8/25/2015 |COUNTY ADMINISTRATOR PUBLIC INFORMATION OFFICER SALARY & FRINGES 1201|1001 000 037 7,368.00
COUNTY ADMINISTRATOR 1201|2001 000 000 563.65
COUNTY ADMINISTRATOR 1201|2002 000 000 781.74
COUNTY ADMINISTRATOR 1201|2006 000 000 87.68
COUNTY ADMINISTRATOR 1201|2011 000 000 7.37
TRANSFERS/CONTINGENCY 9301|5890 000| 000 (8,808.44)
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County of Frederick, VA
Report on Unreserved Fund Balance

Septem

ber 10, 2015

Unreserved Fund Balance, Beginning of Year, July 1, 2015

Prior Year Funding & Carryforward Amounts

C/F Rose Hill Park

C/F Sherando Park master plan
C/F DARE

C/F Abbott Grant

C/F Fire Company Capital
Reserve E-summons funds

Other Funding / Adjustments
Parks returned unused proffer
COR refund - Brookfield Stephenson Village
COR refund - Ally Financial
COR refund - Ford Motor Credit
COR refund - Opal Oil
Treasurer drive through repair
Circuit Clerk - deputy clerk position
Airport capital
Gainesboro site retainage
COR refund - disabled veteran
COR refund - Greenway Engineering
COR refund - Navitus Engineering
COR refund - Citizens Asset Finance
COR refund - Carrier Enterprises

Fund Balance, September 10, 2015

(168,000)
(22,780)
(400)
(33,854)
(237,180)
(38,816)

42,344,282

(710)
(20,539)
(5,405)
(2,930)
(4,070)
(30,000)
(10,913)
(63,818)
5,960
(3,689)
(12,753)
(42,560)
(5,736)
(144,392)

(501,030)
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County of Frederick
General Fund
August 31, 2015

ASSETS

Cash and Cash Equivalents

Petty Cash

Receivables:
Taxes, Commonwealth,Reimb.P/P
Streetlights

Miscellaneous Charges

Due from Fred. Co. San. Auth.

Prepaid Postage

GL controls (est.rev / est. exp)

TOTAL ASSETS

LIABILITIES

Performance Bonds Payable
Taxes Collected in Advance
Deferred Revenue

TOTAL LIABILITIES

EQUITY

Fund Balance
Reserved:
Encumbrance School
Encumbrance General Fund
Conservation Easement
Peg Grant
Prepaid Items
Advances
Employee Benefits
Courthouse Fees
Historical Markers
Animal Shelter
Proffers
Economic Development Incentive
E-Summons Funds
VDOT Revenue Sharing
Undesignated Adjusted Fund Balance

TOTAL EQUITY
TOTAL LIAB. & EQUITY

NOTES:

FY16
8/31/15

56,063,901.57
1,555.00

42,399,629.43
16,476.70
46,059.63
734,939.23
2,740.20
(8.476,900.86)

FY15
8/31/14

48,935,761.59
1,555.00

41,699,937.32
17,120.25
40,649.84
734,939.23
1,858.34
(6,270,483.06)

Increase

(Decrease)

7,128,139.98 *A
0.00

699,692.11

(643.55)

5,409.79

0.00

881.86
(2,206,417.80) (1) Attached

90,788,400.90

85,161,338.51

446,656.75
196,174.53
42 456,861.23

443,179.35
76,563.23
41,746,569.02

43,099,692.51

(581,267.27)
723,446.20
4,779.85
137,071.75
949.63
734,939.23
93,120.82
269,039.57
17,322.25
335,530.02
5,042,419.80
0.00
38,816.25
436,270.00
40,436,270.29

42,266,311.60

(109,448.47)
351,871.57
2,135.00
244,254.00
949.63
734,939.23
93,120.82
222,145.76
17,283.35
335,530.02
4,170,570.67
550,000.00
0.00
436,270.00
35,845,405.33

47,688,708.39

42,895,026.91

90,788,400.90

85,161,338.51

*A Cash increase can be mainly attributed to the increase in fund balance.

*B Prepayment of taxes.

5,627,062.39

3,477.40
119,611.30 *B
710,292.21 *C

833,380.91

(471,818.80)
371,574.63 (2) Attached
2,644.85
(107,182.25) *D
0.00
0.00
0.00
46,893.81 *E
38.90
0.00
871,849.13 (3) Attached
(550,000.00)
38,816.25
0.00
4,590,864.96 (4) Attached

4,793,681.48

5,627,062.39

*C Deferred revenue includes taxes receivable, street lights, misc.charges,dog tags, and motor vehicle registration fees.
*D Upgrade board room audio visual and broadcasting equipment in the amount of $178,122.95 from Comcast provided

PEG funds.
*E Previously ADA Fees.
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BALANCE SHEET

(1) GL Controls FY16 FY15 Inc/(Decrease)
Est.Revenue 147,542,644 138,308,377 9,234,267
Appropriations (63,720,264) (58,805,279) (4,914,985)
Est.Tr.to Other fds (93,022,727) (86,125,452) (6,897,275)
Encumbrances 723,446 351,872 371,575
(8,476,901) (6,270,483) (2,206,418)
General Fund Purchase Orders @8/31/15
DEPARTMENT Amount
Clerk 3,433.87 Konica Minolta Printer/Copier/Scanner
Fire & Rescue 789.28 Dual Band Radio System
29,943.88 2016 Ford F250 Truck
11,921.65 Textbooks
26,893.50 2016 Utility Police Interceptor
49,223.72 Uniforms
ENGINEERING 26,632.40 2015 Chevrolet Colorado Truck
General Fund Departments 10,893.96 (44) Microsoft Licenses
29,752.10 (30) Dell Desktop & (14) Laptop PC's
INSPECTIONS 53,264.80 (2) 2015 Chevrolet Colorado Trucks
Parks 6,000.00 Rose Hill Park Engineering Service
26,115.30 (2) Toro Zero Turn Riding Mowers
48,750.00 (2) Chevrolet Silverado Trucks
5,100.00 (1,500) Dry Fit Sports Caps for the Half Marathon
17,625.00 (1,500) Long Sleeve T-Shirts for the Half Marathon
Refuse Collection 5,960.00 Concrete Wall/Slab for Gainesboro Citizens Site
17,495.00 Recycling Container & Compactor
7,545.15 Repair 2006 Ford Pickup
Sheriff 256,540.40 (10) 2015 Police Interceptors
8,475.00 (15) Body Armor
12,672.62 (17) Pistols and (7)Rifles
21,717.00 Camera System with (2) Cameras
4,773.65 Uniforms
30,095.52 (12) Tactical Vests & (24) Hard Armor Plates
7,215.00 (5) Raptor Radar Units
Treasurer 4,637.40 Envelopes
Total 723,466.20
Designated
(3)Proffer Information Other
SCHOOLS PARKS FIRE & RESCUE (Projects TOTAL
Balance @8/31/15 3,054,706.90 435,280.16 491,139.40| 1,061,293.34 5,042,419.80
Designated Other Projects Detail
Administration 218,936.34
Bridges 1,000.00
Historic Preservation 108,000.00 12/11/14 Board Action designated $50,000 for final debt payment
Library 101,206.00 on the Huntsberry property.

Rt.50 Trans.Imp.

Rt. 50 Rezoning
Rt. 656 & 657 Imp.

RT.277

Sheriff

Solid Waste

Stop Lights

BPG Properties/Rt.11 Corridor
Total

Other Proffers @8/31/15

10,000.00

25,000.00
25,000.00

162,375.00
41,776.00
12,000.00
26,000.00

330,000.00

1,061,293.34

(4) Fund Balance Adjusted

Ending Balance 8/31/15

41,809,597.92

Revenue 8/15 9,629,034.61
Expenditures 8/15 (9,972,196.28)
Transfers 8/15 (1,030,165.96)

8/15 Fund Balance Adjusted

40,436,270.29
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REVENUES:

General Property Taxes
Other local taxes
Permits & Privilege fees
Revenue from use of money
and property
Charges for Services
Miscellaneous
Recovered Costs
Intergovernmental:
Commonwealth
Federal
Transfers

TOTAL REVENUES

EXPENDITURES:

General Administration
Judicial Administration
Public Safety

Public Works

Health and Welfare
Education

Parks, Recreation, Culture
Community Development

TOTAL EXPENDITURES

OTHER FINANCING SOURCES ( USES):

Operating transfers from / to

Excess (deficiency)of revenues & other
sources over expenditures
& other uses

Fund Balance per General Ledger

Fund Balance Adjusted to reflect
Income Statement 8/31/15

County of Frederick
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance

August 31, 2015

FY16 FY15 YTD
8/31/15 8/31/14 Actual
Appropriated Actual Actual Variance

100,608,073.00 3,594,867.68 3,263,739.06 331,128.62 (1)
31,899,849.00 1,038,981.42 865,267.96 173,713.46 (2)
1,663,682.00 412,828.95 308,417.76 104,411.19 (3)
152,466.00 47,995.21 41,706.76 6,288.45 (4)

2,478,226.00 407,038.66 394,267.89 12,770.77

529,528.00 10,943.94 94,908.67 (83,964.73)
1,317,191.00 494,170.86 640,565.04 (146,394.18) (5)
8,854,629.00 3,611,595.20 3,790,374.67 (178,779.47) (6)
39,000.00 10,612.69 0.00 10,612.69 (7)

0.00 0.00 0.00

147,542,644.00 9,629,034.61 9,399,247.81 229,786.80

9,745,649.46 1,423,567.31 1,293,079.18 130,488.13

2,363,965.85 350,954.13 313,447.49 37,506.64

32,177,642.68 5,079,408.64 5,416,985.74 (337,577.10)

4,837,982.68 494,654.11 435,621.12 59,032.99

8,177,956.00 1,297,438.29 1,187,113.83 110,324.46

56,000.00 14,000.00 14,000.00 0.00

6,312,979.24 1,110,231.06 1,027,656.74 82,574.32

1,996,044.95 201,942.74 776,510.55 (574,567.81)
65,668,220.86 9,972,196.28 10,464,414.65 (492,218.37) (8)
91,074,770.20 1,030,165.96 1,617,059.55 (586,893.59) (9)

(9,200,347.06)
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(1,373,327.63)

41,809,597.92

(2,682,226.39)

38,527,631.72

(1,308,898.76)

3,281,966.20

40,436,270.29

35,845,405.33

4,590,864.96



(1)General Property Taxes FY16 FY15 Increase/Decrease
Real Estate Taxes 1,306,260 1,200,246 106,014
Personal Property 2,169,171 1,943,834 225,337
Penalties and Interest 53,592 38,928 14,663
Credit Card Chgs./Delinq.Advertising (20,134) (16,643) (3,491)
Adm.Fees For Liens&Distress 85,979 97,373 (11,395)
3,594,868 3,263,739 331,129
(2) Other Local Taxes
Communications Sales Tax 174.10 - 174.10
Utility Taxes 252,404.84 128,097.56 124,307.28
Business Licenses 132,174.80 126,031.62 6,143.18
Motor Vehicle Licenses Fees 39,566.18 37,475.90 2,090.28
Recordation Taxes 267,823.46 225,747.03 42,076.43
Meals Tax 310,525.88 323,058.57 (12,532.69)
Lodging Tax 35,620.94 24,139.03 11,481.91
Street Lights 390.36 538.25 (147.89)
Star Fort Fees 300.86 180.00 120.86
Total 1,038,981.42 865,267.96 173,713.46
(3)Permits&Privileges
Dog Licenses 1,850.00 10,462.00 (8,612.00)
Transfer Fees 588.60 486.90 101.70
Development Review Fees 85,088.54 72,439.50 12,649.04
Building Permits 218,481.40 167,037.13 51,444.27
2% State Fees 9,345.41 3,729.73 5,615.68
Electrical Permits 28,674.00 10,947.00 17,727.00
Plumbing Permits 5,319.00 1,890.00 3,429.00
Mechanical Permits 36,659.00 8,842.50 27,816.50
Sign Permits 900.00 350.00 550.00
Permits for Commercial Burning - 50.00 (50.00)
Explosive Storage Permits - 300.00 (300.00)
Blasting Permits 60.00 75.00 (15.00)
Land Disturbance Permits 25,863.00 31,508.00 (5,645.00)
Sewage Installation License - 300.00 (300.00)
Total 412,828.95 308,417.76 104,411.19
(4) Revenue from use of
Money 36,003.52 37,887.90 (1,884.38)
Property 11,991.69 3,818.86 8,172.83
Total 47,995.21 41,706.76 6,288.45

146




(5) Recovered Costs FY16 FY15 Increase/Decrease

Recovered Costs Treas.Office - 200.00 (200.00)
Worker's Comp 250.00 - 250.00
Recovered Costs-IT/GIS 313.98 - 313.98
Reimbursement Circuit Court 2,482.27 1,399.28 1,082.99
Reimb.Public Works/Planning Clean Up 570.00 - 570.00
Clarke County Container Fees 18,466.27 7,737.98 10,728.29
City of Winchester Container Fees 13,469.60 8,110.50 5,359.10
Refuse Disposal Fees 19,333.91 13,001.62 6,332.29
Recycling Revenue 7,836.60 9,612.90 (1,776.30)
Fire & Rescue Merchandise(Resale) 1,050.00 - 1,050.00
Container Fees Bowman Library 437.64 284.38 153.26
Litter-Thon/Keep VA Beautiful Grant 500.00 - 500.00
Restitution Victim Witness 3,171.00 2,174.00 997.00
Reimb.of Expenses Gen.District Court 3,469.99 5,448.17 (1,978.18)
Reimb.Task Force 11,161.44 16,069.72 (4,908.28)
Sign Deposits Planning (50.00) (50.00) -

Reimbursement-Construction Projects - 385,799.69 (385,799.69)
Comcast PEG Grant 17,879.40 17,741.25 138.15
Proffer-Other 157,500.46 449.50 157,050.96
Fire School Programs 8,120.00 10,305.00 (2,185.00)
Proffer Redbud Run 19,362.00 12,908.00 6,454.00
Clerks Reimbursement to County 2,418.09 1,715.29 702.80
Proffer Canter Estates 12,263.91 - 12,263.91
Proffer Village at Harvest Ridge 3,078.00 3,078.00 -

Proffer Snowden Bridge 108,498.72 74,592.87 33,905.85
Proffer Meadows Edge Racey Tract 80,576.00 60,432.00 20,144.00
Sheriff Reimbursement 1,011.58 4,673.89 (3,662.31)
Proffer Westbury Commons 1,000.00 - 1,000.00
Proffer Cedar Meadows Proffer - 4,881.00 (4,881.00)
Total 494,170.86 640,565.04 (146,394.18)

*

*

1

2

*1 Reimbursement for the Round Hill Fire and Rescue Station and Event Center design.
*2 Blackburn Commerce Center Rezoning/Transportation Improvement $153,600.46
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(6) Commonwealth Revenue 8/31/2015 8/31/2014
FY16 FY15 Increase/Decrease

Motor Vehicle Carriers Tax 37,180.73 182.92 36,997.81
Mobile Home Titling Tax 29,477.94 21,558.45 7,919.49
Recordation Taxes 81,547.51 90,332.37 (8,784.86)
P/P State Reimbursement 2,610,611.35 2,610,611.27 0.08
Shared Expenses Comm.Atty. 36,708.00 31,522.72 5,185.28
Shared Expenses Sheriff 166,142.91 165,160.27 982.64
Shared Expenses Comm.of Rev. 16,641.68 16,464.21 177.47
Shared Expenses Treasurer 11,477.17 11,382.51 94.66
Shared Expenses Clerk 28,272.36 26,944.59 1,327.77
Public Assistance Grants 494,996.41 449,616.92 45,379.49
Emergency Services Fire Program - 35,714.00 (35,714.00)
DMV Grant Funding 5,462.99 12,342.03 (6,879.04)
DCIS & Sheriff (State Grants) - 99,064.88 (99,064.88)
JIC Grant Juvenile Justice 32,090.00 32,090.00 -
Rent/Lease Payments 49,283.74 27,051.57 22,232.17
Wireless 911 Grant 5,410.75 158,603.43 (153,192.68)
State Forfeited Asset Funds 6,291.66 1,732.53 4,559.13

Total 3,611,595.20 3,790,374.67 (178,779.47)

*1 Increase for Special Needs
*2 Abbott Grant FY15 $99,064.88

*3 FY15 included the $150,000 for CPE Phone System
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County of Frederick
General Fund
August 31, 2015

(7) Federal Revenue FY16 FY15 Increase/Decrease
Federal Forfeited Assets 10,612.69 10,612.69
Total 10,612.69 10,612.69

(8) Expenditures

Expenditures decreased $492,218.37. Public Safety decreased $337,577.10. Included in this difference
is the Sheriff’s department payment for (17) vehicles in the previous year for a total of $412,580.00.

The $574,567.81decrease in Community Development reflects the $500,000.00 transfer to the
Economic Development Authority for the H.P. Hood incentive. The Transfers decreased $586,893.59.

See chart below:

(9) Transfers Decreased $586,893.59 FYie FY15 Increase/Decrease
Transfer to School Operating 581,267.27 109,448.47 471,818.80 [*1
Transfer to Debt Service County 151,387.95 147,789.96 3,597.99
Transfer to Capital Projects Fund 0.00 1,000,000.00 (1,000,000.00)|*2
Operational Transfers 297,510.74 359,821.12 (62,310.38)|*3
Total 1,030,165.96 1,617,059.55 (586,893.59)

*1 Increase in FY15 School Operating Transfer.

*2 Proffer for Round Hill Fire and Rescue and Event Center Site Plan Development.

*3 Timing of Insurance Charge Outs.
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County of Frederick

FUND 11 NORTHWESTERN REGIONAL ADULT DETENTION CENTER

ASSETS

Cash
Accounts Receivable
GL controls(est.rev/est.exp)

TOTAL ASSETS

LIABILITIES
Accrued Operating Reserve Costs

TOTAL LIABILITIES

EQUITY
Fund Balance
Reserved
Encumbrances
Undesignated
Fund Balance

TOTAL EQUITY

TOTAL LIABILITY & EQUITY

NOTES:

August 31, 2015

FY2016

8/31/2015

5,940,834.89
0.00

(645,911.60)

5,294,923.29

2,258,904.00

2,258,904.00

132,240.74
2,903,778.55
3,036,019.29

5,294,923.29

FY2015

8/31/2014

5,433,506.68
33,960.55

(501,109.65)

4,966,357.58

2,115,099.00

2,115,099.00

23,580.02
2,827,678.56
2,851,258.58

4,966,357.58

Increase

(Decrease)
507,328.21 *1

(144.,801.95)

362,526.26

143,805.00

143,805.00

108,660.72

76,099.99 *2

184,760.71

328,565.71

*1 Cash increased $507,328.21. Refer to the following page for comparative statement of revenues and

expenditures and changes in fund balance.

*2 Fund balance increased $76,099.99. The beginning balance for FY16 was $3,209,470.54 and includes
adjusting entries, budget controls FY16($725,046.00), and the year to date revenue less expenditures of

$419,354.01.

Current Unrecorded Accounts Receivable-

Prisoner Billing:

Compensation Board Reimbursement 8/15

Total

FY2016

25,725.97

447,271.15

472,997.12
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County of Frederick
Comparative Statement of Revenues, Expenditures

and Changes in Fund Balance

8/31/2015

FUND 11 NORTHWESTERN REGIONAL ADULT DETENTION CENTER

REVENUES:

Credit Card Probation
Supervision Fees

Drug Testing Fees

Work Release Fees

Federal Bureau Of Prisons
Local Contributions
Miscellaneous

Phone Commissions

Food & Staff Reimbursement
Elec.Monitoring Part.Fees
Share of Jail Cost Commonwealth
Medical & Health Reimb.
Shared Expenses CFW Jail
State Grants

Local Offender Probation
Transfer From General Fund
TOTAL REVENUES

EXPENDITURES:

Excess(Deficiency)of revenues over
expenditures

FUND BALANCE PER GENERAL LEDGER

Fund Balance Adjusted To Reflect
Income Statement 8/31/15

FY2016 FY2015
8/31/2015 8/31/2014 YTD Actual
Appropriated Actual Actual Variance

- 20.77 22.59 (1.82)
41,696.00 5,310.50 7,316.00 (2,005.50)
5,000.00 - 225.00 (225.00)
355,828.00 25,449.49 27,281.18 (1,831.69)
0.00 0.00 0.00 0.00
6,495,106.00 1,623,776.50 1,460,218.50 163,558.00
15,000.00 626.77 3,066.39 (2,439.62)
345,000.00 0.00 0.00 0.00
130,000.00 0.00 0.00 0.00
90,000.00 6,062.77 7,389.46 (1,326.69)
1,097,197.00 0.00 0.00 0.00
68,000.00 7,604.47 5,644.36 1,960.11
5,090,140.00 391,202.33 397,598.50 (6,396.17)
250,263.00 0.00 0.00 0.00
252,286.00 0.00 0.00 0.00
5,103,298.00 1,275,824.50 1,295,491.62 (19,667.12)
19,338,814.00 3,335,878.10 3,204,253.60 131,624.50
20,116,966.34 2,916,524.09 2,509,697.27 406,826.82
419,354.01 694,556.33 (275,202.32)
2,484,424.54 2,133,122.23 351,302.31
2,903,778.55 2,827,678.56 76,099.99
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County of Frederick
Fund 12 Landfill
August 31, 2015

FY2016 FY2015 Increase

ASSETS 8/31/2015 8/31/2014 (Decrease)
Cash 32,130,780.72 31,087,447.26 1,043,333.46
Receivables:
Accounts Receivable 0.00
Fees 662,914.47 610,263.83 52,650.64 *1
Accounts Receivable Other (566.13) 76.00 (642.13)
Allow.Uncollectible Fees (84,000.00) (84,000.00) 0.00
Fixed Assets 43,682,208.64 43,287,786.24 394,422.40

Accumulated Depreciation
GL controls(est.rev/est.exp)

TOTAL ASSETS

LIABILITIES

Accounts Payable

Accrued VAC.Pay and Comp TimePay
Accrued Remediation Costs
Retainage Payable

Deferred Revenue Misc.Charges

TOTAL LIABILITIES

EQUITY
Fund Balance
Reserved:
Encumbrances
Land Acquisition
New Development Costs
Environmental Project Costs
Equipment
Undesignated
Fund Balance

TOTAL EQUITY

TOTAL LIABILITY AND EQUITY

NOTES:

(25,115,864.21)
(647,034.70)

(23,311,767.48)
(2,344,874.34)

50,628,438.79 49,244 931.51
191,362.47 178,911.24
12,233,415.93 11,938,535.78
9,244.62 0.00
(566.13) 76.00

12,433,456.89

12,117,523.02

84,435.30
1,048,000.00
3,812,000.00
1,948,442.00
3,050,000.00

28,252,104.60

715,514.88
1,048,000.00
3,812,000.00
1,948,442.00
3,050,000.00

26,553,451.61

38,194,981.90

37,127,408.49

50,628,438.79

49,244 931.51

(1,804,096.73)
1,697,839.64

1,383,507.28

12,451.23
294,880.15 *2
9,244.62
(642.13)

315,933.87

(631,079.58) *3
0.00
0.00
0.00
0.00

1,698,652.99 *4
1,067,573.41

1,383,507.28

*1 Landfill receivables increased $52,650.64. Landfill fees at 8/15 were $493,931.11 compared to $446,953.00

at 8/14 for an increase of $46,978.11. Delinquent fees at 8/15 were $166,126.00 compated to $159,448.06 at 8/14

for a decrease of $6,677.94.

*2 Remediation increased $294,880.15 and includes $265,000.00 for post closure and $29,880.15 interest.

*3 The encumbrance balance at 8/31/15 was $84,435.30 and includes a 329E Compact Track Loader for $50,552.75,
a 2016 Ford F250 with snow plow for $32,042.00, (2) Microsoft licenses for $495.18, and (1) Dell desktop and (1)

Dell laptop totaling $1,345.37.

*4 Fund balance increased $1,698,652.99. The beginning balance was $28,206,876.76 and includes adjusting entries,
budget controls for FY16($75,138.00), and year to date revenue less expenditures of $120,365.84.

152



County of Frederick
Comparative Statement of Revenue,Expenditures
and Changes in Fund Balance

August 31, 2015

FUND 12 LANDFILL FY16 FY15 YTD
REVENUES 8/31/2015 8/31/2014 Actual
Appropriated Actual Actual Variance

Interest Charge 0.00 381.04 935.28 (554.24)
Interest on Bank Deposits 60,000.00 2,470.14 2,453.09 17.05
Salvage and Surplus 0.00 20,597.80 35,517.10 (14,919.30)
Sanitary Landfill Fees 5,080,500.00 916,360.83 810,700.56 105,660.27
Charges to County 0.00 71,622.32 61,091.36 10,530.96
Charges to Winchester 0.00 22,527.60 16,479.72 6,047.88
Tire Recycling 120,000.00 17,689.93 36,927.68 (19,237.75)
Reg.Recycling Electronics 60,000.00 8,836.00 8,524.00 312.00
Greenhouse Gas Credit Sales 0.00 0.00 0.00
Miscellaneous 60,000.00 0.00 0.00 0.00
Wheel Recycling 120,000.00 0.00 0.00 0.00
Charges for RTOP 0.00 0.00 0.00 0.00
Renewable Energy Credits 116,262.00 22,451.80 12,254.48 10,197.32
Landfill Gas To Electricity 394,620.00 69,904.65 77,863.51 (7,958.86)
Waste Oil Recycling 1,169.82 3,758.57 (2,588.75)
State Reimbursement Tire Operation 0.00 0.00 0.00 0.00
TOTAL REVENUES 6,011,382.00 1,154,011.93 1,066,505.35 87,506.58
Operating Expenditures 5,391,520.00 377,027.34 357,082.18 19,945.16
Capital Expenditures 1,351,332.00 656,618.75 579,345.65 77,273.10
TOTAL Expenditures 6,742,852.00 1,033,646.09 936,427.83 97,218.26
Excess(defiency)of revenue over

expenditures 120,365.84 130,077.52 (9,711.68)
Fund Balance Per General Ledger 28,131,738.76 26,423,374.09 1,708,364.67
FUND BALANCE ADJUSTED 28,252,104.60 26,553,451.61 1,698,652.99
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COUNTY of FREDERICK

Finance Department
Cheryl B. Shiffler
Director

540/665-5610
Fax: 540/667-0370
E-mail: cshiffle@fcva.us

TO: Board of Supervisors

FROM: Finance Committee

DATE: October 21, 2015

SUBJECT: Finance Committee Report and Recommendations

A Finance Committee meeting was held in the First Floor Conference Room at 107 North Kent
Street on Wednesday, October 21, 2015 at 8:00 a.m. Member Richard Shickle was absent. Non-
voting liaison William Orndoff was absent. (J9) Items 1, 2 and 8 were approved under consent

agenda. (B = no action required)

1. (P) The Sheriff requests a General Fund supplemental appropriation in the amount of
$250. This amount represents a donation from the Exchange Club of Winchester to the

K-9 program. No local funds required. See attached memo, p. 4.

2. () The Sheriff requests a General Fund supplemental appropriation in the amount of

$13,049. This amount represents the unbudgeted portion of the DMV grants for alcohol
enforcement and occupant protection. No local funds required. See attached

information, p. 5-9.

3. (.) The Commissioner of the Revenue requests a General Fund supplemental

appropriation in the amount of $85,945. This amount represents salary and fringes for

the remaining eight months of FY 2016 in order to hire two assessors. The addition of
the positions has been approved by the HR Committee. Local funds are required. See
attached, p. 10 — 14. The committee makes a motion to support a budget transfer of

$85,945 from contingency funds.

107 North Kent Street - Winchester, Virginia 22601
1



Finance Committee Report and Recommendations
October 21, 2015
Page |2

4. The County Attorney provides information for discussion on tax exempt
property/organizations. See attached, p. 15 - 80. The committee recommends

removing #19 from the proposed ordinance. (Mr. Ewing abstained)

5. (.) The County Administrator requests discussion on the involvement of Finance
Committee in the Capital Improvements Plan (CIP) process. The committee
recommends that the County Administrator formulate a proposed process for further

discussion.

6. (.) The Finance Director requests discussion on unfunded FY16 capital requests. See
attached list of requests, p. 81 - 84. The committee makes a motion to support a
budget transfer from contingency funds in the amount of $294,250 to purchase ten
(10) police cruisers and associated equipment. The committee also postpones action

on the remainder of the list pending prioritization.

7. The Finance/Audit Committee charter adopted by the Board of Supervisors requires an
annual review and reassessment. Per the Committee’s request, a survey was
distributed to members and a summary of the results is provided. See attached, p. 85 -
88. The committee recommends approval of the charter with no changes. The
committee also recommends increasing involvement with the internal audit per the

charter.

8. (P) The County Administrator requests a General Fund supplemental appropriation in

the amount of $47,897.40. This amount represents a PPEA review fee refund to R150

SPE, LLC. Local funds are required. See attached information, p. 89 - 94.

9. (.) The Finance Committee Chairman provides FY 2017 budget priorities. See attached
letter, p. 95.



Finance Committee Report and Recommendations
October 21, 2015
Page |3

INFORMATION ONLY

1. The Finance Director provides a Fund 10 Transfer Report for September 2015. See

attached, p. 96.

2. The Finance Director provides an FY 2016 Fund Balance Report ending

October 15, 2015. See attached, p. 97.

3. The Finance Director provides financial statements for the month ending

September 30, 2015. See attached, p. 98 - 108.

4. At the request of the Committee, the Northern Shenandoah Valley Regional Commission
(NSVRC) provides supplemental information per discussions at the August Finance

Committee meeting. See attached information, p. 109 - 128.

5. The Airport will provide an update on the Airport’s budget at the November Finance

Committee meeting.

Respectfully submitted,

FINANCE COMMITTEE
Charles DeHaven, Chairman
Judy McCann-Slaughter
Gary Lofton

Bill Ewing

Angela Rudolph

By
Cheryl B. Shiffler, Finance Director
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"TO . Angela Whitacre — Treasurer’s Office
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FROM : Sheriff R. T. Williamson ?":ﬁ!

SUBJECT  : Donation — Check

DATE : September 14, 2015

Attached please find a check from The Exchange Club of Winchester in the amount of $250.00.

This check is replacing a check that was returned. This amount represents a donation to the

department’s K-9 program.

We are requesting this amount be posted to 10CR — 3-010-018990-0006.

A copy of this memo will be sent to Finance requesting appropriation in our budget. .

Thank you.
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ANALYSIS OF REAL ESTATE STAFFING

TOTAL
STAFFING
COMMISSIONERS BUDGET REASSESSMENT BUDGET BY YR
ASSESSORS DATA COLL PARTTIME ASSESSORS DATA COLL PART TIME
200372004 Sam Kim 0 0
Bobby
Neil {Paid firm did reassessment at this time)
4
2007-2008 Bl Seth Laura
Neil Keith
Ginger
Bobby 7
2014-2015 BJ Shelly Seth
Troy Dianna 4.5

(Mad another - feft

Sept)
(funding for 1 more PT- no appl.)

14



COUNTY OF FREDERICK

Roderick B. Williams
County Attorney

540/722-8383

Fax 540/667-0370
E-mail:
rwillia@fcva.us

MEMORANDUM
TO: Finance Committee
FROM: Roderick B. Williams
County Attorney
DATE: September 30, 2015
RE: Tax Exempt Property/Organizations

The Finance Committee last year began a review of tax exempt organizations and tax
exempt property in the County. One issue the review identified was that many of the exemptions
were specific exemptions by designation previously granted by the General Assembly and as to
which the County does not have direct control. The primary means of County control over such
exemptions going forward is to request that the General Assembly repeal such exemptions and
leave to the County the matter of whether to continue such exemptions.! The purpose of this
memorandum is to seek a recommendation from the Committee as to the possible inclusion in
the County Code of those organizations whose property the County wishes to maintain as
designated for exemption, regardless of General Assembly designation.

As background regarding this matter, last year, at the County’s request, Delegate LaRock
filed legislation to repeal exemptions by designation involving organizations and property in
Frederick County, so as to leave to the County whether to continue the exemptions. A

! By way of review, Virginia recognizes two types of tax exemptions, exemptions by classification and
exemptions by designation. Exemptions by classification, as the name suggests, cover broad classes or categories of
organizations, based upon their particular purposes. Thus for instance, Virginia law exempts property of churches,
nonprofit schools, museums, and certain other general categories of organizations. Va. Const. art. X, § 6(a); Va.
Code 88 58.1-3606 and 58.1-3609 through 58.1-3622. As a practical matter, exemptions by classification represent
well-established public policy and either cannot be changed absent a constitutional amendment or are not likely to
be changed. Exemptions by designation, on the other hand, involve organizations specifically designated by name
in special legislation. Va. Code §§ 58.1-3650 through 58.1-3652. Exemptions by designation can be changed by
simple legislation (General Assembly legislation if involving an exemption by designation granted prior to January
1, 2003 or local legislation if involving an exemption by designation thereafter).

107 North Kent Street « Winchester, Virginia 22601

15



subcommittee of the House Finance Committee recommended tabling the legislation and the
legislation died in the House Finance Committee. One concern that the legislation presented was
that the legislation covered all organizations with exempt property in the County, with no
apparent assurance that the County would reinstate any of the exemptions.

This matter now returns to the County’s Finance Committee in an effort to ensure that the
County Code contains exemptions for the property of those organizations that the County wishes
to maintain as designated for exemption. A draft ordinance to such effect is attached. This
would permit the reintroduction in the 2016 Session of the General Assembly of legislation
similar to the 2015 legislation, without raising the concern that the legislation would end all
County exemptions by designation. To the extent that the Committee agrees with the draft
ordinance, proper action for the Committee would be to recommend that the Board of
Supervisors schedule a public hearing on adoption of the ordinance.

For reference purposes, certain property in the County currently owned by the following
organizations is subject to exemption by classification and therefore the names of such
organizations are not included in the attached draft, as their exempt status will continue
regardless of any County action (see footnote 1):

American Legion Phazz 1 Ministries

American Red Cross Reynolds Store Fire Company

Back Creek Ruritan Club Round Hill Fire Company

Clearbrook Fire Company Round Hill Ruritan Club

Elks Club of Winchester Shenandoah Area Council [Boy Scouts]
Gainesboro Fire Company Star Tannery Fire Company
Gainesboro Ruritan Club Stephens City Fire Company

Girl Scouts of Shawnee Council Stephens City Lodge No. 2483

Gore Fire Company Stonewall District Ruritan Club
Grafton School Tri-County Virginia OIC

Greenwood Fire Company Trustees of the Gravel Springs
Middletown Fire Company Virginia Housing Development Authority
National Trust for Historic Preservation Winchester Medical Center

North Mountain Fire Company Winchester Rescue Mission

Outreach to Asian Nationals

The following other organizations currently own property in the County, are subject to
exemption by designation, and are therefore included in the draft ordinance (the following list
also shows whether each exemption was granted by the General Assembly or by the County and
whether the organization filed an application for exemption with the County last year, in which
case a copy of the application is included with this memorandum, with individuals’ personal
contact information redacted):
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10
11

12

13
14
15
16
17
18
19
20
21
22

GA County  Return
Exempt Exempt Filed

X No

X Yes

X Yes

X Yes

X Yes

X Yes
X No

X Yes

X Yes

X Yes

X Yes

X Yes
X No
X No
No

X Yes

X Yes
X No

X Yes
X No

X Yes

X Yes

ARC - Northern Shenandoah Valley, Inc., The
Belle Grove, Inc.

Blue Ridge Hospice, Inc. (Thrift Shop in Stephens
City)

Cedar Creek Battlefield Foundation, Inc.

Conservation Club [Winchester—Frederick County
Conservation Club, Inc.]

Fort Collier Civil War Center, Inc.

Frederick United Methodist Housing Development
Corp.

Kernstown Battlefield Association, Inc.
Leary Educational Foundation, Inc.?
Nature Conservancy, The

NW Works, Inc. (formerly known as Northwestern
Workshop, Inc.)?

People-to-People Health Foundation, Inc., The
(Project Hope)

Potomac Appalachian Trail Club

Salvation Army, The

Shenandoah Valley Battlefields Foundation*
Shenandoah Valley Community Residences, Inc.
Stone House Foundation

Wayside Foundation for the Arts, Inc., The
Westminster-Canterbury of Winchester, Inc.
Winchester Chapter of the 1zaak Walton League
Woodmen of the World

Youth Development Center, Inc., The

2 Organization acquired a second parcel some years after Board exemption granted, but Board exemption
generically refers just to “property” owned by the organization, without necessarily being limited to the original
parcel. The second parcel is included in draft ordinance

® Organization acquired a second parcel some years after Board exemption granted and disposed of the
original parcel, but Board exemption generically refers just to “property” owned by the organization, without
necessarily being limited to the original parcel. The second parcel (only) is included in draft ordinance.

*Various Shenandoah Valley Battlefields Foundation property has in the past been considered exempt, but
research has not located the specific General Assembly or Board of Supervisors granted exemption for its property.

3
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For any of the organizations, listed above and included in the draft, as to which the Committee
wishes to recommend be stricken, the Committee can include such statement in its
recommendation to the Board.”

Finally, for the Committee’s information, the following organizations have previously
received General Assembly exemptions, but no longer own property in the County:

National Wildlife Federation

Robert E. Rose Memorial Foundation, Inc.
Shalom Et Benedictus, Inc.

Special Love, Inc.

Wayside Museum of American History and Arts

Attachments

® The County also received additional applications or requests for exemption as follows: Blue Ridge
Hospice, Inc. (tax parcel 64-1-A1), Civil War Preservation Trust (tax parcels 84-A-72, 84-4-1, and 90 New
Middletown parcels), Fort Collier Civil War Center, Inc. (tax parcel 56-A-18A), and Potomac Appalachian Trail
Club (tax parcels 14-4-1, 14-4-2, 14-4-3, 14-4-4, 14-4-5, and 14-4-6). Because these are not existing exemptions,
they are not set out in the draft ordinance, but the Committee has the prerogative to recommend adding any or all to
the draft ordinance. Copies of the applications or requests are included with the other materials here.

4
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Revision 10/21/15, per Finance Committee discussion

ORDINANCE
[date]

The Board of Supervisors of Frederick County, Virginia hereby ordains that
Section 155-153 (Property exempted from taxation by designation) of Article XXV
(Exemption for Nonprofit Organizations) of Chapter 155 (Taxation) of the Code of
Frederick County, Virginia be, and the same hereby is, amended by enacting an
amended Section 155-153 (Property exempted from taxation by designation) of Article
XXV (Exemption for Nonprofit Organizations) of Chapter 155 (Taxation) of the Code of
Frederick County, Virginia, as follows (additions are shown in bold underline):

CHAPTER 155 TAXATION
Article XXV Exemption for Nonprofit Organizations
§ 155-153 Property exempted from taxation by designation.

A. The real or personal property of an organization designated by the Board of
Supervisors and used by such organization exclusively for one or more of the
purposes as set forth in Article X, Section 6(a) of the Constitution of Virginia shall be
exempt from taxation so long as such organization is operated not for profit and the
property so exempted is used in accordance with the purpose(s) for which the
organization is classified._The indicated real or personal property of each of the
following organizations is so designated by the Board of Supervisors
pursuant to this section:

ARC-Northern Shenandoah Valley, Incorporated, The (formerly known as
Winchester-Frederick County Association for Retarded Citizens and as
Northern Shenandoah Valley Association for Retarded Citizens, Inc., The) —
tax parcels 54J-2-3-59, 54J-2 3-60, and 54J-2-3-61;

Belle Grove, Inc. —tax parcels 90-A-33A and 90-A-37;

Blue Ridge Hospice, Inc. — personal property of thrift shop in Stephens
City;

Cedar Creek Battlefield Foundation, Inc. — tax parcels 90-A-23A, 90-A-23B,
90-A-32A, 90-A-34, 90-A-55, 90-A-59A, and 91-A-28C;

|~

| [

|~

1
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Revision 10/21/15, per Finance Committee discussion

5. Conservation Club [Winchester- Frederick County Conservation Club, Inc.]
—tax parcels 19-A-27, 19-A-49, 19-A-50, 19-A-51, 19-A-52E, 19-A-53A, 19-A-
81A, 29-A-37B, 29-A-38, and 29-A-43B:;

6. Fort Collier Civil War Center, Inc. —tax parcel 54-A 81G;

7. Frederick United Methodist Housing Development Corp. — tax parcel 75-A-
80B;

8. Kernstown Battlefield Association, Inc. —tax parcels 63-A-6A, 63-A-7A, 63-
A-18, 63-A-18A, 63-A-18B, 63-A-18C, and 63-A-18D;

9. Leary Educational Foundation, Inc. — tax parcels 6-A-17 and 6-A-18;

10.Nature Conservancy, The —tax parcels 48-A-45 and 48-A-47;

11.NW Works, Inc. (formerly known as Northwestern Workshop, Inc.) — tax
parcel 75-A-1F;

12.People-to-People Health Foundation, Inc., The (Project Hope) — tax parcel
64-A-40C;

13.Potomac Appalachian Trail Club —tax parcels 19-A-41D, 28-A-119A, 48-A-
29C, 48-A-33A, 48-A-37, 48-A-371, 48-A-37A, 48-A-37R, 48-A-49B, and 49-1-2-
48:;

14.Salvation Army, The —tax parcel 54-A-36F;

15.Shenandoah Valley Battlefields Foundation — tax parcels 43-A-154, 43-A-
155, 43-A-159A, 54-A-1B, 54-A-1C, 54-A-88, 54-A-89C, 54-A-90, 55-A-3, and
55-A-4;

16.Shenandoah Valley Community Residences, Inc. —tax parcels 54N-2-2-32
and 65H-12A-108;

17.Stone House Foundation — tax parcels 74A03-A-77, 74A03-A-141, 74A03-A-
142, 74A03-A-144, and 74A03-A-146;

18.Wayside Foundation for the Arts, Inc., The —tax parcel 91B-1-B-27;

19.Winchester Chapter of the Izaak Walton Leaque — tax parcels 77-A-72 and
17-A-T6A;

20.Woodmen of the World — tax parcel 54E-8-33; and

21.Youth Development Center, Inc., The — tax parcel 63-A-110B.

B. Each organization which owns real property exempt from taxation pursuant to
designation of the Board of Supervisors or pursuant to designation of the General
Assembly shall file triennially, commencing on November 15, 2014, an application
with the Commissioner of the Revenue as a requirement for retention of the exempt
status of the property. The Commissioner of the Revenue shall send notice of this
requirement to each such organization by not later than September 15 preceding the
November 15 on which such application is due. Such application shall show the
ownership and usage of such property, and such other information as the entity
deems desirable, for the property for which retention of such exemption is sought.
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Revision 10/21/15, per Finance Committee discussion

C. Exemptions of property from taxation under this article shall be strictly construed in
accordance with the provisions of Article X, Section (6)(f) of the Constitution of
Virginia.

Enacted this day of , 2015.

Richard C. Shickle, Chairman Gary A. Lofton
Robert A. Hess Robert W. Wells
Jason E. Ransom Gene E. Fisher

Charles S. DeHaven, Jr.

A COPY ATTEST

Brenda G. Garton
Frederick County Administrator
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Code of Virginia
Title 58.1. Taxation
Chapter 36. Tax Exempt Property

This section has more than one version with varying effective dates. To view a complete list of
the versions of this section see Table of Contents.

§ 58.1-3651. (Effective until July 1, 2018) Property exempt from
taxation by classification or designation by ordinance adopted
by local governing body on or after January 1, 2003

A. Pursuant to subsection 6 (a) (6) of Article X of the Constitution of Virginia, on and after
January 1, 2003, any county, city, or town may by designation or classification exempt from real
or personal property taxes, or both, by ordinance adopted by the local governing body, the real or
personal property, or both, owned by a nonprofit organization that uses such property for
religious, charitable, patriotic, historical, benevolent, cultural, or public park and playground
purposes. The ordinance shall state the specific use on which the exemption is based, and
continuance of the exemption shall be contingent on the continued use of the property in
accordance with the purpose for which the organization is classified or designated. No exemption
shall be provided to any organization that has any rule, regulation, policy, or practice that
unlawfully discriminates on the basis of religious conviction, race, color, sex, or national origin.

B. Any ordinance exempting property by designation pursuant to subsection A shall be adopted
only after holding a public hearing with respect thereto, at which citizens shall have an
opportunity to be heard. The local governing body shall publish notice of the hearing once in a
newspaper of general circulation in the county, city, or town where the real property is located.
The notice shall include the assessed value of the real and tangible personal property for which
an exemption is requested as well as the property taxes assessed against such property. The
public hearing shall not be held until at least five days after the notice is published in the
newspaper. The local governing body shall collect the cost of publication from the organization
requesting the property tax exemption. Before adopting any such ordinance the governing body
shall consider the following questions:

1. Whether the organization is exempt from taxation pursuant to § 501(c) of the Internal
Revenue Code of 1954;

2. Whether a current annual alcoholic beverage license for serving alcoholic beverages has been
issued by the Virginia Alcoholic Beverage Control Board to such organization, for use on such

property;

3. Whether any director, officer, or employee of the organization is paid compensation in excess
of a reasonable allowance for salaries or other compensation for personal services which such
director, officer, or employee actually renders;

4. Whether any part of the net earnings of such organization inures to the benefit of any
individual, and whether any significant portion of the service provided by such organization is
generated by funds received from donations, contributions, or local, state or federal grants. As
used in this subsection, donations shall include the providing of personal services or the
contribution of in-kind or other material services;

1 10/21/2015
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5. Whether the organization provides services for the common good of the public;

6. Whether a substantial part of the activities of the organization involves carrying on
propaganda, or otherwise attempting to influence legislation and whether the organization
participates in, or intervenes in, any political campaign on behalf of any candidate for public
office;

7. The revenue impact to the locality and its taxpayers of exempting the property; and

8. Any other criteria, facts and circumstances that the governing body deems pertinent to the
adoption of such ordinance.

C. Any ordinance exempting property by classification pursuant to subsection A shall be adopted
only after holding a public hearing with respect thereto, at which citizens shall have an
opportunity to be heard. The local governing body shall publish notice of the hearing once in a
newspaper of general circulation in the county, city, or town. The public hearing shall not be held
until at least five days after the notice is published in the newspaper.

D. Exemptions of property from taxation under this article shall be strictly construed in
accordance with Article X, Section 6 (f) of the Constitution of Virginia.

E. Nothing in this section or in any ordinance adopted pursuant to this section shall affect the
validity of either a classification exemption or a designation exemption granted by the General
Assembly prior to January 1, 2003, pursuant to Article 2 (§ 58.1-3606 et seq.), 3 (§ 58.1-3609 et
seq.) or 4 (§ 58.1-3650 et seq.) of this chapter. An exemption granted pursuant to Article 4 (§
58.1-3650 et seq.) of this chapter may be revoked in accordance with the provisions of § 58.1-
3605.

2003, c. 1032;2004, c. 557.

§ 58.1-3651. (Effective July 1, 2018) Property exempt from
taxation by classification or de51gnat10n by ordinance adopted
by local governing body on or after January 1, 2003

A. Pursuant to subsection 6 (a)(6) of Article X of the Constitution of Virginia, on and after
January 1, 2003, any county, city, or town may by designation or classification exempt from real
or personal property taxes, or both, by ordinance adopted by the local governing body, the real or
personal property, or both, owned by a nonprofit organization that uses such property for
religious, charitable, patriotic, historical, benevolent, cultural, or public park and playground
purposes. The ordinance shall state the specific use on which the exemption is based, and
continuance of the exemption shall be contingent on the continued use of the property in
accordance with the purpose for which the organization is classified or designated. No exemption
shall be provided to any organization that has any rule, regulation, policy, or practice that
unlawfully discriminates on the basis of religious conviction, race, color, sex, or national origin.

B. Any ordinance exempting property by designation pursuant to subsection A shall be adopted
only after holding a public hearing with respect thereto, at which citizens shall have an
opportunity to be heard. The local governing body shall publish notice of the hearing once in a
newspaper of general circulation in the county, city, or town where the real property is located.
The notice shall include the assessed value of the real and tangible personal property for which

an exemption is requested as well as the property taxes assessed against such property. The
10/21/2015
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public hearing shall not be held until at least five days after the notice is published in the
newspaper. The local governing body shall collect the cost of publication from the organization
requesting the property tax exemption. Before adopting any such ordinance the governing body
shall consider the following questions:

1. Whether the organization is exempt from taxation pursuant to § 501(c) of the Internal
Revenue Code of 1954;

2. Whether a current annual alcoholic beverage license for serving alcoholic beverages has been
issued by the Board of Directors of the Virginia Alcoholic Beverage Control Authority to such
organization, for use on such property;

3. Whether any director, officer, or employee of the organization is paid compensation in excess
of a reasonable allowance for salaries or other compensation for personal services which such
director, officer, or employee actually renders;

4. Whether any part of the net earnings of such organization inures to the benefit of any
individual, and whether any significant portion of the service provided by such organization is
generated by funds received from donations, contributions, or local, state or federal grants. As
used in this subsection, donations shall include the providing of personal services or the
contribution of in-kind or other material services;

5. Whether the organization provides services for the common good of the public;

6. Whether a substantial part of the activities of the organization involves carrying on
propaganda, or otherwise attempting to influence legislation and whether the organization
participates in, or intervenes in, any political campaign on behalf of any candidate for public
office;

7. The revenue impact to the locality and its taxpayers of exempting the property; and

8. Any other criteria, facts and circumstances that the governing body deems pertinent to the
adoption of such ordinance.

C. Any ordinance exempting property by classification pursuant to subsection A shall be adopted
only after holding a public hearing with respect thereto, at which citizens shall have an
opportunity to be heard. The local governing body shall publish notice of the hearing once in a
newspaper of general circulation in the county, city, or town. The public hearing shall not be held
until at least five days after the notice is published in the newspaper.

D. Exemptions of property from taxation under this article shall be strictly construed in
accordance with Article X, Section 6 (f) of the Constitution of Virginia.

E. Nothing in this section or in any ordinance adopted pursuant to this section shall affect the
validity of either a classification exemption or a designation exemption granted by the General
Assembly prior to January 1, 2003, pursuant to Article 2 (§ 58.1-3606 et seq.), 3 (§ 58.1-3609 et
seq.) or 4 (§ 58.1-3650 et seq.) of this chapter. An exemption granted pursuant to Article 4 (§
58.1-3650 et seq.) of this chapter may be revoked in accordance with the provisions of § 58.1-
3605.

2003, c. 1032;2004, c. 557;2015, cc. 38, 730.

3 10/21/2015
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FREDERICK COUNTY, VIRGINIA
Eilen E. Murphy, Commissioner of the Revenue DATE:
P.Q. Box 552, Winchester VA 22604-0552 - .
Phone. 540-665-5680 Fax: 540-667-6487 FILE APPLICATION

APPLICATION FOR REAL PROPERTY TAX EXEMPTION

This Application must be completed by Applicants seeking to maintain their existing exemption
and new Applicants seeking exemption.

Frederick County Code Section 155-153(B):
Each organization which owns real property exempt from taxation pursuant to designation of the Board of Supervisors or
pursuant to designation of the General Assembly shall file triennially, commencing on November 15, 2014, an application with
the Commissioner of the Revenue as a requirement for retention of the exempt status of the property. The Commissioner of
the Revenue shall send notice of this requirement to each such organization by not later than September 15 preceding the
November 15 on which such application is due. Such application shall show the ownership and usage of stich properly, and
such other information as the enlity deems desirable, for the property for which retention of such exemption is sought.

ek COMPLETE'AS LEGALLY APPROPRIATE PER THE DATE OF THIS-APPLICATION. ¥ %o -l

| Organization’s Name: bells Grove Twc.

f Organization’s Federal Employer Identification No. (EIN): i

l Contact Name: [(f,s}ﬂn Lq;sc PhoneNumber:I 5vo0- 869 2029
Contact Title: Executiie Dire c"’u - Ermail. Kk ’qn.gec be ffe G0 ve, 0rg
Mailing

prediroseouTy | 330 Belle Grow Rond, M Adlefown , VA L12GYS

Date Organization Began or Will Begin Operating in Frederick County:

[
!_ Address: | PQ Beoy 53"7) M:A&Ift+oWH , VA 33695

1 What s the organization’s purpose?

R:yl‘orc?]m_,\ MA PI‘CJP!‘U&’{.‘O:\“ C\F NLHLO(J(' IUQ(.M‘Q Mbueqm

2. What is the organization's federal tax designation (seiect onej: B
S 501(c)(3) O 501(cH4) O 501(ch6) O 501(c)(7) O Other fspecifyl:
3_How is the organization funded? -
Admissions , Grlanfs aad\ Done:‘fno:w'
’_4. What 'acﬁviﬂes_ or services does the organization provide that enhances Frederick County and its ¢itizens?

Muse;u-n l'\oL\.S'Q_ Opf’,wi (u—- —"'OUJJ‘ ‘(ﬁc- C‘E.S.Iflew*r ‘f‘s/:sf"car .

5. Provide a detailed list of all real property owned by the erganization for which it is seeking a Frederick County tax
| exemuption fattach additional sheet, if necessary)-

4] 3 ,‘l Ac ses alons rewte ‘ , A
oA ’/ 5\!\12\”1/ p!é,nmdd q /1 Oc; ,300‘1’ Vacant la CA
‘?o A 33:4 313 GQ”E, Grou{ Z«A. O"?/;Ojl OV?fSEer'J Cﬂ !’TJ‘{ on

moddletoon VA __ALEHS Belle Ciave Fre'ﬂf’;ft}:

[continues opage 2]



6. Select the category of exemption under which yzur erganization qualifies.
O Churqh or Religious Body or Religious Organization [provide supporting documentation]

O Noh-Proﬂt Femetery

O Library or Non-Profit Institution of Learning
X Museum

[J Historic Preservation

] Pafk

O Playground

O Club, Scouts, or nationally-known helpful organization [specify]:
O College Foundation or Alumni Association

O Recognized Farming Association [specify]-

[0 Veterans Assoclation or Auxiliary of same [specify]:

NOTE A copy of your most recent exempt IRS tax return and/or your latest detailed financial statements may be requested.
7 I.Ist the following information for all officers who have the legal authority to represent the organization: '

10i0 Landy Mosle 4|

J DI""‘: Aolcun&-’ln d\ﬁl r QN §‘+rg_s£;|.’gf‘ﬁ . vA

, _ 132657
Cordroe Dunlle | Chavr mom - 200 S‘o—f-AeL‘, of.
: € et v ncheite- , VA
1Y¥603

V 1007 Joba €. Moshk

James Gable Tre o Hosg - p lj,

rville V

. _ Upperv e AT

GQLUFQL ﬂ.l’h’n{).&f S_ecrl+qr7 A7 W, (gl\_ei',\ S{.
GHrachu s, VR

L AE8T

if the real estate owner is a business entity sucn as a trust, parthership, Imited (IADINTY cOMpany, or corporation, this Application must be
signed by a member, partner, executive officer, or other person specifically authorized in writing by the trust, partnership, limited liability
company, or corporation to sign. It is a misdemeanor for any person to willfully subscribe a return which is not believed to be true and correct
as to every materiol matter. (Code Va. Sec. 58.1-11}
DECLARATION: Ido swear or affirm under penalty of perjury (1) that the information herein and in any attachment{s) hereto are true,
complete, and correct to the best of my knowledge and belief, and {2) that | am the owner or @ member, partner, executive officer, or
other person specifically authorized in writing to sign this Application and represént the organization during the tax exemption

application process.
- i =~ O Owner OR t ; j
Uooseelzns st e LA C@  girmumess, e XCCLU Pve. Divectsr ol 1%
Signature Print Name {e.g., President, VP efc.) Date
B | | ** % FOR OFFICE USEONLY * * *
Date O Copy sent to nitlals: Disposition: [0 AppROVED
Received: Rod Williams on nitials: O Deniep

[Rev. 10/2014]
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FREDERICK COUNTY, VIRGINIA ’ o '
Ellen E. Murphy, Commissioner of the Revenue . ! ﬁ
P.0O. Box 552, Winchester VA 22604-0552 DATE: 0 [

Phone: 540-665-5680 Fax: 540-567-5487 FILE APPLICATION
www fcva.us/cor * www.fova.usite TRIENNIALLY

APPLICATION FOR REAL PROPERTY TAX EXEMPTION

This Application must be completed by Applicants seeking to maintain their existing exemption
and new Applicants seeking exemption.

Frederick County Code Section 155-153(B): ‘
Each organization which owns real property exempt from taxation pursuant to designation of the Board of Supervisors or
pursuant to designation of the General Assembly shall file triennially, commencing on November 15, 2014, an application with
the Commissioner of the Revenue as a requirement for retention of the exempt status of the properly. The Commissioner of
the Revenue shall send notice of this requirement to each such organization by not later than September 15 preceding the
November 15 on which such application is due. Such application shall show the ownership and usage of such property, and
such other information as the entify deems desirable, for the property for which retention of such exemption is sought,

Organizatien’s Name; | | "
El Or:;izatlon's Fedgfai Em‘p?li\\rﬂulkdee;tif&t:o%%%ﬂ—mi
!I chtac.tName: Ch%\ Q‘pcae/ Ph_anle.Numbm‘. :S\‘\O -836-52\0
| o VD 08 Binoree & CFO | ™| cringer@huenigebemnie..o
Address: 333 w C_,o_r'\k s\ Wt'ﬁChES'\@‘/‘ VA JL60 |

Frederick County _
Location Address: | \glo Wincresy D . Uoincheske— VA 2260 | . ]
Date Organization Began o1 Will Begin Operating In Frederick County: I [\Q 1] o ‘

1. What 15 the organization’s purpose?

Blue Rdge. Vespice. provdes quabiny end o © 1R cane, to Bindiud uels + thar
Familes ond Lo seppent ‘:\')‘r‘:f‘e- it @ by odfeched by deod 1 dyineg & oS,

L

| 2. What is the organization’s federal tax deslignatien (select one):
M/501(c)(3) O 501c)(4) O 501(ci6) [ 501(c){7) O Other [specify):

3. How is the organization funded?

Doncdicns [commen f%i ﬁ phcct  nwsuconce bolling €
1 4, What activities or services does the zation provide that enhances Frederick Cb’unty and its citizens? |

Blue Adge Hospiee provides quolty end of Wik core ya ndvduas ¥ Yheir fam ies
ond M Spperk anvore, in Yhe. commeni by offcle d by éccA—H,&\(fnt‘d + 183,

| 5. Provide a detalled list of all real property owned by the organization for which it Is seeking a Frederick County tax

l exemption fattach additional sheet. if necessary). [

: v Drives 1eosed Ao -l erchicn Cor Mard
\8b Wincresk O : oot h? dP \ﬂcfs;‘;c Core. For
v oM

Loq 1 %A Winchesler VA 3260\ meé’—spo\} s:]ngg.sg 1o 3eppect Clord 04

{continues Orpage 2]



Select the category of exemption under which your organﬂatfan quaiwfies-

Church or Religious Body or Rellglous Organization [provide supporting documentation]

.ﬁh

Non-Profit Cemetery

Library or Non-Profit Institution of Learning
Museum

Historic Preservation

Park

Playground

Club, Scouts, or nationally-known helpful organization [specifyl:

College Foundation or Alumni Assoclation

DDDDUUDDDD

Recognized Farming Assaciation [specify]:

O Veterans Association or Auxiliary of same [specifv]:

A \’YC-“"\ oﬁour r‘fmt&w

NOTE: A copy ost recent exempt IRS tax return and/or your latest detailed financial statements may be requested
7. List the following information for all officers who have the legal authority to represent the orgamzation” ' S

%e oleched \lgl—t’nﬂ

If the real eszate owner is a business entity such as a trust, partnership, limited liability company, or corporation, this Application must be
signed by a member, partner, executive officer, or other person specifically authorized in writing by the trust, partnership, limited Hability
company, or corporation to sign. ft is @ misdemeanor for any person to willfully subscribe a return which is not believed to be true and correct
os to every materiof matter. (Code Va. Sec, 58.1-11)
DECLARATION: ! do swear or affirm under penalty of perjury (1) that the information herein and in any attachment(s) hereto are true,
complete, and correct to the best of my knowledge and belief, and (2} that | am the owner or a member, partner, executive officer, or
other person specificolly authorized in writing to sign this Application and represent the organization during the tax exemption

application process.
QI/\Q/\{)S Qi NUZ/ EI?::;;ifﬁﬂe. \H)()s;' FMf\LQ_LCJFO ‘O)Z3I I

-~

Sicnature Print Name {e.g., President, VP etc.}
! _ - ***FOROFFICEUSEONLY ***
Date O Copy sent to . Disposition: [0 Approven
ived: Rod Williams on D
Received: A o on ____ O Deniep

[Rev. 16/2014]
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Board of Directors
2014 - 2015

** Executive Committee

** Chair DELMERICO, Paul
General Manager
SpecialMade Goods & Services, Inc.
141 Marcel Drive
Winchester, VA 22602

“*Vice Chair KAPLAN, Mary Ann (Fundrai
116 Cora Lane
Stephens City, VA 22655

**Secretary BERMAN, Bethanne
247 Laurel Grove Road
Winchester, VA 22602

**Treasurer TRUBAN, Jared
PO Box 267
Winchester, VA 22604

**Immediate Past MOWERY, Robert, CPA
Chair 5493 Main Street
Stephens City, VA

**At Large **CALEY, George
223 Jeb Dr
Winchester, VA 22602

**SAYLES, Lynne (Finance Co
First Vice President
Wells Fargo Advisors, LLC
201 N Loudoun St.
Winchester, VA 22601

I:\Wpdocs\LISTS\BEOARD LIST 2014-2C15.doc 29 October 13, 2014



**ZEBARTH, Helen
112 Shockey Circie
Winchester, VA 22602

**CARNEVALE, Jr., Ernest J.
President & CEO, Blue Ridge
723 Galloway Dr.

Leesburg, VA 20175

Directors
**CURRAN, Christopher (Board

487 Bell Lane
Berryville, VA 22611

HARDESTY, John
517 Longmarsh Rd.
Berryville, VA 22611

JACKSON, Mary Jo
Box A
Rectortown, VA 20140

THOMAS, Sherry
920 Breckinridge Lane
Winchester, VA 22601

**YANG, Leonard, MD (Quality
1537 Dalton Place
Winchester, VA 22601

I:\Wpdoces\LISTS\BOARD LIST 2(14-2015.do¢ 30 October 13, 2014



FREDERICK COUNTY, VIRGINIA

Elten E. Murphy, Commissioner of the Revenue DATE: 11114114
P.O. Box 552, Winchester VA 22604-0552 :
Fhone: 540-665-5680 Fax: 540-657-6487 FILE APPLICATION
www.fova.us/cor ®  www.fova usire TRIENNIALLY

APPLICATION FOR REAL PROPERTY TAX EXEMPTION

This Application must be completed by Applicants seeking to maintain their existing exemption
and new Applicants seeking exemption.

Frederick County Code Section 155-153(B):

Each organization which owns real property exempt from laxation pursuant to designation of the Board of Supervisors or
pursuant to designation of the General Assembly shall file triennially, commencing on November 15, 2014, an application with
the Commissioner of the Revenue as a requirement for retention of the exempt status of the property. The Commissioner of
the Revenue shall send notice of this requirement to each such organization by not later than Sepfember 15 preceding the
November 15 on which such application is due. Such application shall show the ownership and usage of such property, and

such other information as the entity deems desirable, for the property for which retention of such exemption is sought.

Organization’s Name: | Cedar Creek Battlefield Foundation

Organization’s Federal Employer identification No. {EIN): -

Contact Name: |Brian S. Scheulen Phone Number: | 540.347.5144

Contact Title: | Treasurer Email: | brianscheulen@comcast.net

Mailing )
Address: P.O. Box 229, Middletown, VA 22845

Frederick County

Location Address: 8437 Valley Pike, Middeltown, VA

Date Organization Bezan or Will Begin Operating in Frederick County: | 1988

1. What Is the organization’s pu_rpose?

preservation of Civil War battlefields and education.

2. What is the organization’s federal tax designation (select one):

N 501(c)(3) O 501{cH4)} 1 501{c)(6) O 501(c}{7} O Other [specify]:

3. How is the organization funded?

Donations and Civil War reenactments

4. What activities or services does the organization provide that enhances Frederick County and its citizens?

Living history education events; walking trail sef-guided history tours.

5. Provide a detailed list of all real property owned by the organization for which it is seeking a Frederick County tax
exemption fottach additional sheet, if necessary):

SEE ATTACHED LIST

[continues on page 2]
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6. Select the category of exemption under which your organization qualifies:

Church or Religious Body or Religious Organization [provide supporting documentation]
Non-Profit Cemetery

Library or Non-Profit institution of Learning

Museum

Historic Preservation

Park

Playground

Club, Scouts, or nationally-known helpful organization [specify]:

College Foundation or Alumni Association

Recognized Farming Association [specify):

O0DODOooosOooao

Veterans Association or Auxiliary of same [specify]:

NOTE:; A copy of your most racent exempt IRS tax return and/or your latest detailed financial statements may be requested.

7. List the following information for all officers who have the legal authority to represent the organization:

Tim Stowe President P.O. Box 229
Middletown, VA 22645

Stan Hirschberg Vice Prasident P.O. Box 229
Middletown, VA 22645

Brian Scheuten Treasurer P.O. Box 229
Middletown, VA 22645

Sean Cadden Secretary P.O. Box 229
Middletown, VA 22645

If the rear estate owner is a business entity such as a trust, partnership, fimited liability company, or corporation, this Application must be
signed by a member, partner, executive officer, or other person specifically authorized in writing by the trust, partnership, limited liability
company, or corporation to sign. It is a misdemeanor for any person to willfully subscribe a return which is not belfeved to be true and correct
as to every material matter. {Code Va. Sec, 58.1-11)

DECLARATION: [ do swear or affirm under penalty of perjury (1) that the information herein and in any attachment{s) hereto are true,
complete, and correct to the best of my knowledge and bellef, and {2) that | am the owner or g member, portner, executive officer, or
other persn specificaily authorized in writing to sign this Application and represent the organization during the tax exemption

Tt TimStowe O Owner OR  progidant 11114/14
W if Business, Tile.

Print Name (6.g., President, VP elc.) Date

¥ * * FOR OFFICE USE ONLY * * *

oo [ Copy sent to iti Disposition: [0 AppROVED
Received: Rod Williams on initials: __
— B Dentep
[Rev. 10/2014]
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LANDS OWNED BY
CEDAR CREEK BATTLEFIELD FOUNDATION

FREDERICK COUNTY, VA
11/14/2014
Location Tax Map # Area (ac) Address bate Acquired Use of Property
{reenactment area) 22 2 2;2 2;2: no address (vacant) 1/3/1990 ::z::::z z::::::::z:
ramimrgre) A SR Tumleem SR et

Vi Corps site 90 A 23A 32.07 no address {vacant) 7/25/2008 historic preservation

XIX Corps site 90A34 123.75 no address (vacant) 9/5/2000 historic preservation
(Trenches Property)

VI Corps site an A 238 4.54 no address {vacant) 7/31/2012 historic preservation



FREDERICK COUNTY, VIRGINIA

Ellen E. Murphy, Commissioner of the Revenue . E! O&
P.0. Box 552, Winchester VA 22604-0552 _DATE' ———-I—Li{
Phone: 540-865-5680 Fax: 540-667-6487 FiLE APPLICATION
www.fova.usicor ©  www fova.usire - TRIBNMIALLY

APPLICATION FOR REAL PROPERTY TAX EXEMPTION

This Application must be completed by Applicants seeking to maintain their existing exemption
and new Applicants seeking exemption.

Frederick County Code Section 155-153(B):
Each organization which owns real property exempt from taxation pursuant to designation of the Board of Supervisors or
pursuant to designation of the General Assembly shall file tnennially, commencing on November 15, 2014, an application with
the Commissioner of the Revenue as a requirement for retention of the exempt status of the property. The Commissioner of
the Revenue shall send notice of this requirement to each such organization by not later than September 15 preceding the
November 15 on which such application is due. Such application shall show the ownership and usage of such property, and
stich other information as the entity deems desirable, for the property for which retenticn of such exemption is sought.

iorganlzatian‘sl\lame:l Civil wWaAR PRESERVATION TRUST

rOrganiiatmn’s rederal Empfoyer Identification No. (EIN):

l Contact Name: KQ-H«’C@-\ Rebertssn Phone Number: | K0 “3672%% é g
Contact Title: | Deputy 3\;’;% 2 f{e Emall; | KROR ELTSoN(@ O vil WAR. ORE-
T maing | /56 /St S+ NW Sude 900
Address. | wa shington bPc 20008 .
Frederick County
| Location Address:

:E Date Organization Began or WIHl Begin Operating In Frederick County: | 129 5
_%._ What is E organization’s purpese? _ | . _ .
The Coril War fFreservatiorn Trust ;s Armen'ca '-‘_ g est vn - Ve
d €d ccat ed ./-0 +’1 e P QS{V'\/‘Q:!‘(ah dc' ﬂ'rm,@‘.s C!'Yt, e r é(‘#/{ (.6’/0/-9/

S = U

Q_MMQM@&@_QS nd  heritage ~fouvrism.
i 2. Whatis the_organ&atlan’s federal tax designation select one): _ )

. 501({c)(3) O 501{c){4) O 501{c)(6) 0 s01{c)}{7) O Other [specify}:
3. How Is the erganization funded? _
MEMRERS and eofher Private donations,
4 What actlvities or services does the organization provide that enhances Frederick County and its citizens?

H erdage Fovrism, open space and Aisteric bnd  preservation

[ 5. Provide a detalled Jist of all real property owned by the organizatien for which it is seeking a Frederick County tax |
' exemption (attach additional sheet, if necessary): i

( KA | historic  pPresevvafion
B4 A 32 2 Kigez kool Gart 212 | Farm, [ open space

n 1839¢ R v Knoll Lenel
b b | | P alien e Son ] el | Fem/open space

(see | athached )

[continues34 page 2]



6. Seiect the category of ammptien under whlch your organization qua!iﬁes.
O Church or Religious Body or Rellglous Organlzatlon [provide supporting documentation]

O Non-Profit Cemetery

O Libraryor Non-Profit Institution of Learning

O Museum

[E/Historic Preservation

O Park

O Playground

3 Club, Scouts, or natlonally-known helpful organization [specify]:

{d College Foundation or Alumni Association

O Recognized Farming Association [specify]:

O Veterans Association or Auxillary of same [specify]:

NOTE: A copy of your most recent exempt IRS tax return and/or your latest detailed financial statements may be requested.
7. List the followlng Information for alt officers whe have the legal authority ta represent the organization.

O ames 56 (5 EENN 0 5y

' _ - F- | JLHTH2E2E

Ligll-‘i"lf 2.8 Pre—ﬁl‘dft‘ﬂ" Wﬁrhu;g:g;\;c_ l?éf Cf‘/f’ war: 019

Ronald M. |Chief 1156 g;if-?g)"\’ 302-3¢7-| RCotswell &
Cogswell f’Pec’,‘;*;'(‘_Z,( Washingfan <. | 186] e/ vilwar. org

IT the real estate owner Is a pusiness entity such as a trust, partnership, limited liability company, or corporation, this Application must be
signed by a member, partner, executive officer, or other person specifically authorized in writing by the trust, partnership, imited liability
company, or corporation to sign. It is @ misdemeanor for any person to willfully subscribe a return which is not believed to be true and correct
as to every material matter, (Code Va. Sec. 58.1-11)
DECLARATION: I do swear or affirm under penalty of perjury (1) that the information herein and in any ottachment{s) hereto are true,
complete, and correct to the best of my knowledge and belief, and (2] that | am the owner or @ member, partner, executive officer, or

other person specifically authorized in writing to sign this Application and represent the organization during the tox exemption

LI Pipast Rosld W Copmtt 2 _ chic cpessting OFEL

Y Signature [/ Print Name (e.g., President, VP efc.) Date
— -
* ¢+ tOR OFFICE USE ONLY * *+ #
Date [0 Copy sent to Initials: Disposition: [ ApprovED
Received: Rod Williams on ' O Denien

[Rev. 10/2014]
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[Tax Map
91AD3 247 1
91A03 147 2
91A03 147 3
91A03 147 5
91A03 147 6
91A03 147 8
91A03 1479
91A03 147 10
91A03 147 12
91A03 147 13
01A03 147 14
91A03 147 15
91403 147 16
91A03 147 17
91A03 147 20
91A03 147 25
91A03 147 27
91A03 147 28
91A03 147 2%
91A03 147 31
91A03 147 32
91A03 147 33
91A03146 1A
91403146 2
91A03146 3
91A03146 4
91403146 5
91A03146 7
91A03146 8
91A03146 19
91A03146 10
91A03 146 11
91A03 146 12
91A03 146 13
91A03 146 14
91A03 146 15
91A03 146 16
91A03 146 17
91A03 146 18
91A03 146 20
91A032 146 25
91A03 146 26
91A03 146 27
91A03 146 28
91A03 146 28
91403 146 30
91A03 146 31
51403 146 32
91A03 146 33
91A03 146 34
91A03 146 35
91A03 146 36
91A03 146 37
91A03 146 38
51A03 146 39
91A03 146 40
91A03 146 41
91A03 146 42
91A03 146 43
31A03 146 44
91A03 145 1
91A03 145 2
91A03 145 2
91A03 1454
931A03 145 5
91A03 145 6
91A03 145 7
91A03 145 8
91A03 1459
91A03 145 10
91403 145 11
91A03 145 12
91A03 145 25
01A03 145 26
91A03 145 27
91A03 145 28
21403 145 29
91A03 145 31
91A03 145 32
91403 145 33
31403 145 35
91A03 145 36
91A03 145 37
91A03 145 38
91A03 145 3%
91A03 145 40
91A03 145 41
91A03 145 42
91403 145 46
91A03 145 43

20

Property Address
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
Ath and Commerce St
4th and Commerce St
4th and Commerce St
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce St
4th and Commerce 5t
4th and Cormmeree 5t
4th and Commerce 5t
Ath and Commerce 5t
4th and Commerce St
4th and Commerce St
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce St
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce S5t
4th and Commerce St
4th and Commerce 5t
4th and Commerce 5t
Ath and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce St
Ath and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Corymerce 5t
4th and Cormmerce St
4th and Commerce 5t
Ath and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce St
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 3t
4th and Commerce St
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce St
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
Ath and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5¢
4th and Commerce 5t
Ath and Commerce 5t
4th and Commaerce 5t
4th and Commerce St
4th and Commerce 5t
Ath and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce St
4th and Commerce 5t
4th and Commerce 5t
4th and Commerce 5t
Ath and Commerce 5t

Date Acquired

7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014 ;
7/31/2014"
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014
7/31/2014

Use of Praperty
open space
apen space
apen space
open space
open space
open space
open space
open space
open space
open space
open space
apen space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
Open space
open space
open space
open space
open space
open spacs
open space
open space
apen spage
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open;space
operispace
open space
apen space
open space
cpen space
cpen space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space
open space

A



WINCHESTER-FREDERICK COUNTY

CONSERVATION CLUB, Inc.
Eric Heflin, President
1061 McDonald Road, Winchester, VA 22602

9 November 2014

Frederick County, Virginia

Office of Commissioner of the Revenue

P.O. Box 552

Winchester, VA 22604-0552

Attn: Ms. Ellen E. Murphy, Commissioner

Subj: Property exempted from taxation by designation

Ref: Your ltr of October 9, 2014

Encl: Application For Real Property Tax Exemption (Rev. 10/2014), No Form Number
Dear Ms. Murphy:

In accordance with referenced letter, enclosure (1) is hereby submitted this date for
Winchester-Frederick County Conservation Club, Inc., EIN:

If I may be of further assistance please feel free to contact me directly.

Sincerely,

B\ e riee A

Mac Tlumach

Treasurer, WFCCC

733 Old Bethel Church Road
Winchester, VA 22603

Ph. No. 540-664-23500©
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6. Select the categorv of exempthn underwhich your arganizaﬁan qualifies:

O Church or Religloys Body or Rellglous Organlzation [provide supporting documentntinn]
I Non-Profit Cemetery

3 Library or Nan-Profit Institution of Learning

[0 Museum

[J Historic Preservation
O Park

O Playground

o Club, Scouts, or nationally-known helpful organization [specifyl:
0 College Foundation or Alumni Association
[0 Recognized Farming Association [specify]:
D} Veterans Association or Auxiliary of same [specify]:

NOTE: A copy of your most recent exempt IRS tax return and/or your latest detailed financial statements may be requested
7, Listthe following: mfermaﬁcm forail officers who havethae legal authoﬁtym represent the organization: e

,F% 1061 WeDewnioRp
EOBERT Y, sonesterV0 22004
Newsnoil Viee 2135 (Leonk Groefd
%\-\)LEH) -%Eg\peﬂ’r wiﬂﬁﬂﬁs‘fﬂi\g&&
MIYS 133 O Bene butto

gﬁ\t‘\)EFLid

'—Tf{J BAH | [Reasuwer l«)me.ﬂamgézd;lﬁz
K edown 3 - 22t oo xp |
Dsxovitn BUARTARY wm“-“'ﬁz";fﬂi@‘ |

If the real estate owner Is a business entity such as a trust, partnership, limited Ilabllrty company, or corporation, this Application must be
signed by a member, partner, executive officer, or other person specifically authorized In writing by the trust, partnership, limited liability
company, or corporation to sign. It is @ misdemeanor for any person to witifully subscribe a return which is not belleved to be trqe and correct
os to every materiol matter. (Code Va. Sec. 58.1-11)
DECLARATION: ! do swear or affirm under penalty of perjury (1) that the information herein and in any. attadlment(s) he}eto are true,
mmplete,andmrrecttoﬂlebatofmykmwledgeandbehqandfzjﬂwﬂammawneroramber partner, officer, or
other person specifically authorized in writing to sign this Application and represent the orgenization durlng the tox ph‘on

application process,
= /Z;W’f:";?’mf/ 6% ‘i L l%ﬁ%ﬂ& @ If Business, Tite: !E@&ﬂﬁ&h lo L()ﬂ.\l_@g_
Signature Nema a.g., President, VP eic.)

‘ "*"fonomcwssouw*-‘

Date O Caopy sent to inftiaks: ‘ Disposition: [1 ApproveD
Recelved: Rod Willlams on mitials: - O Deom

[Rev. 10/20141
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10/10/2002 1:11 PM FAX 5405457342 AUXILIARYSERVICES §001/0001

FREDERICK COUNTY, VIRGINIA
€llen E. Murphy, Commissioner of the Revenue
P.Q. Box 5§52, Winchester VA 22804-0552
Phone:. 540-665.5680 Fax: 540-867-6487

www.ievausicor + www.fevausie

DATE:

APPLICATION FOR REAL PROPERTY TAX EXEMPTION

This Application must be completed by Applicants seeking to maintain their existing/exemgtion
and new Applicants seeking exemption.

Frederick County Code Section 155-153(B):
Each organization which owns resl properly exempt from taxalion pursuant fo designation of the, Board of Supervisors or
pursuant lo designation of the Genersl Assembly shall file triennially, commencing on November 15, 2014, an eppication with
the Commissioner of the Revenue as a requirement for retention of the exempt status of the propeftly.. The Commissioner of
the Ravenue shall send notice of this requirement to each such organizalion by not later than September 15 preceding the
November 15 on which such application is due. Such application shall show the ownership and usage of such propertly, and
such other information as the enlity deems desirable, for the properly for which retention of such sxempfmn is sought.

Feowg %
S -2 -5 é 922 ﬂﬂM buec pﬂqj,’ R0 3 | Jbuese ¢ LavindS s T Sz
Mﬁu Bavic L
S¢ A 1P 3807 Blanyyedie Pre 2013 | Resrongrow a/ /m@#

[continues on page 2]

40




LRI T
i ;'w' .

e
i \,ﬁ]

O Non-Profit Cemetery
O Lbraryor Non-Profllt Insﬁtﬁtion of Learning
O Museum ‘
%lstoﬂc Preservation

O Park

O Playground
O Club, Seouts, or nationally-known helpful organization fspecify):
[ College Foundation or Alumini Association o
O Recognized Farmi Assocla'tion [specify):
D Veterans Assoclatler or Auxillary of same [specify):

IRS tax return and/or your latest detafled financial statements may be requested.
i ‘-“lp‘-ir{'?_-&?:ﬁ- -n"""'-" 8 -. i 7_. T i TN el L o T Trde LT S TIT 1 ET T T T [

| ;| Fed Roured et

TEVRAS I ; Y 4

i s I ()&m;:w ” LWochsn By
frachnove i ~ | P72 Arrranstbeac
Soetnbens eq : p" " Pensae

If the real estave owner 1s 3 ousiness entity such as a trust, partnership, limited llability company, or corporauon, mis Application must be
signed by a member, partner, executive officer, or ather person specifically authorized In wrl:*.lng by the trust, partnership, limked llability
company, of corporation tq sign. It /s @ misdemeanar for any person to wilfully subscribe a réturn Which Is fiot believed to be trve and cotrect
o5 to every moterial motter, (Code Ve, Sec, 58,1-11) '
DECLARATION: | do swear or affirm under penaity of perjury (1) that the information in ond in any attachment{s) hereto ore true,
complete, and correct|to the best of my knowledge and belief, and (2) that I am the owiner or a member, portner, exscutive officer, or
other person specifically authorized In writing to sign this Application ond represent n‘rle orgonizotion during the tax exemption

o] process.
— — a m N
— M f Businoss, Tide: ﬂ}#ﬂﬂw V4 tﬂf///
ature Print Name " {e.g.. Prasident, VP elz.) Date

O Copy sent to
Received: Rod williams on

Initials: ______|

O Denen
[Rev, 10/2014)

4 .
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FREDERICK COUNTY, VIRGINIA
Ellen E. Murphy, Commissioner of the Revenue DATE:
P.Q. Box §52, Winchester VA 22604-0552 -
Fhone: 540-6656-5680 Fax: 540-667-6487 FILE APPLICATION
www.fova us/cor * www feva.usire TRIENNIALLY

APPLICATION FOR REAL PROPERTY TAX EXEMPTION

This Application must be completed by Applicants seeking to maintain their existing exemption
and new Apphcants seeklng exemption.

Frederlck County Code Section 155- -153(B):
Each organization which owns real property exempt from taxation pursuant to designation of the Board of Supervisors or
pursuant fo designation of the General Assembly shall file friennially, commencing on November 15, 2014, an application with
the Commissioner of the Revenue as a requirement for retention of the exempt status of the property. The Commissioner of
the Revenue shall send notice of this requirement to each such organization by nof later than September 15 preceding the
November 15 on which such application is due. Such application shall show the ownership and usage of such property, and
such other information as the entity deems desirable, for the property for which retention of such exemption is sought.

Organization’s Name: ‘ -:Fb&.r {lowm CJ”/’L Ld FRETFER = A/ﬂ/

Organization s Federa! Employer ldentiﬁﬁl:m Mo. (EIN):

|
i
[ CGntact Name: k/ﬂ‘HL!ffM 53 Lﬂﬂbﬂ?zﬁ) BUD 272 —022]
|
|

Phone Number:

| Contact Title: P/uét:[em‘ Email: kébd (5) nslelas 0t~
F ““dgﬁ 1953 Apgple pe Ridu R Wiachesled U A2z e
*Eo:ti:r:Add::sst_J 27 Vharhocbre, Kk

Date Organization Began or Will Begin Operating in Frederick County:

\I‘l

i 1. What is the organization’s purpose?

FortCollie il ldar Cerly— s ectnb/s Ao % Jroide ]

Mﬂzﬁwﬂzzyﬁm A Km / Ad/z( @Mx_&
2. What s the orgamization’s federal tax designation {select one): ‘ _/Zyé g |

%01{:}{3) 0 501{c}(d) O 501(c}(6) 0 so0ic)(7}) O Other[speafy].
. 37 How is the organ-itat_i_oﬂn funded?

Fort (/e r~

| 4. What activities or services oe ‘- cifiZEN? '-'ié,\g_’ 'W
Foct- Colfer 15 arkue /iy privicting acre Lo rieeoon 75

5. Provide a detailed #ist of all real p1operty gwned by the organffation for which it is seekinga Frederick County tax
| exemption fattach additional sheet, if necessarvi: f’?ﬁ/f/

YA/t | 2o sty e | 2001 | hushrcet /Mﬁm;

[continues Ampage 2]



LG Select the categorv of exemption under which your erganizaticn qual{ﬁes.
O church or Religious Body or Rellglous Orgamzatlon [provide supporting documentation]

[0 Non-Profit Cemetery
O Library or Non-Profit Institution of Learning

‘0 Museum
Historic Preservation

O Park
O Playground

O Club, Scouts, or nationally-known helpful erganization [specify]:

O College Foundation or Alumni Assoclation

{1 Recognized Farming Association [specify]:

O Veterans Association or Auxiliary of same [speclfy]:

NOTE: A copy of your most recent exempt IRS tax return and/or your latest detailed financial statements may be requested
} 7. List the following informatian for all afficers who have the lecal asthoritv to represent the arganization:

//M%M/Mﬁ%’/éw Kygrtnr’ | P A Pe

/23;(/7&@”5
Pl vy
ﬁ/lﬂﬁéﬂmf 5’7//?/"”% é& 70 - /é

If the real astate owner is a businass entity such as a trust, partnership, limited liabiiity company, Or cOrporation, s Appucation must be
signed by a member, partner, executive officer, or other person specifically authorized in writing by the trust, partnership, limited liability
company, or corporation to sign. it is @ misdemeanor for any person to willfully subscribe a return which is not believed to be true and correct
_as to every material matter. (Code Va. Sec. 58.1-11)
DECLARATION: I do swear or affirm under penaity of perjury {1} that the information herein and in any attachment(s) hereto are true,
complete, and correct to the best of my knowledge and belief, and {2) that | am the owner or a member, partner, executive officer, or
other person spetifically autharized in writing to sign this Application and represent the organization during the tax exemption

application pracess.
s 0O -Owner OR ; I
é// / y /%W é /’L@‘_ O if Business, The: Q;{ §[ ﬁﬂz 3 %
{e.q., President, VP efc.) Date [

Sighature Print Name
L — -....—-
_ #* *EOR OFFICE USEONLY *** _
Date O Copy sent to nielals: Disposition: [J AppROVED
Received: Rod Williams on I e— O Demiep

[Rev. 10/2014]
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FREDERICK COUNTY, VIRGINIA
Eflen E. Murphy, Commissioner of the Revenue DATE:
P.0O. Box 552, Winchester VA 22604-0552 k :
Phons: 540"665‘5680 Fax: 540'667'6487 FILE APPLICATION
www fova.usicor * www.fova.usire 3 - TRIERNMALLY

APPLICATION FOR REAL PROPERTY TAX EXEMPTION

This Application must be completed by Applicants seeking to maintain their existing exemption
and new Applicants seeking exemption.

Frederick County Code Section 155-163(B):
Each organization which owns real property exempt from taxation pursuant to designation of the Board of Supervisors or
pursuant to designation of the General Assembly shall file triennially, commencing on November 15, 2074, an application with
the Commissioner of the Revenue as a requirament for retention of the exempt status of the properly. The Commissioner of
the Revenue shalt send notice of this requirement to each such organization by nof later than September 15 preceding the
November 15 on which such application is due. Such application shafl show the ownership and usage of such property, and
such other information as the entily deems desirable, for the property for which refention of such exemption is sought.

¥ % COMIPLETE AS LEGALLY, APPROPRIATE PER THE

Organization's Name: | |y |\ C oot BarrieLie Id FstesiaTran, The.

Organization’s Federal Employer Identification No. (EIN}): I P
Contact Name: P

GQﬂtf drqw-ﬁ,po/ hone Number: | ¢/ - ?6? foﬁ

Contact Title: Fre ct enT .| Email [ 9 Crec P rl® ;@r—ngracm atrre. org
Malling | :
address: | PO, Box 1327, Witahesver, VA 22¢63
Frederick County |
Date Organization Began or Will Begin Operating in Frederick County: ‘ 28806

1. What is the ergantzation’s purpose?

o preserve , ProTET and prefemT '!‘{e Kerngvawn 'Bamrze—AeJQ[
'<ﬁi"|1ﬁa.r‘tJ‘€NM "Qi.n))'?? CurranT and ell PuTure generqTrons,

2. What Is the organization’s federal tax designation (select one).
&50 01{c}{3) O 501{cH4) T S01{c}{6) T 501{c}{7) O Other [specify}:
3. How Is the organization funded?
'Donq:'r'w ms Q@nad Meubers:ﬁ P d«es.,

4 What activities of services does the organization provide that enhances Frederick County and itsc;tizens? -
ﬁoutades réeqgelar “Free acceesc —Far-“'rﬁe ruekhite Te @xplore ‘r‘ée ST78 SR “Thraea
Segn1FednT Covi'/ War baiTles. Bize rc-a-nnd- Venue Yor Scflso ! @rons- Coed Ty

5. Provide a detailed list of all real property owned bv the orgamzation for which.it Is seeking a Fredem:k County tax Q"O-'\.'?;
exemption {attach edditional sheet, if necessary}: o g

3 A A 2FVT MidSte R Winch, VH | 228D Hrs7oric IPregsecvaTroq
<2 A 74 - - ~ - | £eeo QeTle Frazing, tHag.
e3 A /% e = = | 26so — '
czA IFA - - N - . Zoeoo P . T
@3 A (¥B . . " - - 2207 - i ,
3 A /5 - - v | 2oece - - . -

¢R A (§Fn £ . - “ “ 2ada - 5 v . -

[continﬁjeé'on page 2]




6. Select the category of exemption under which your organization qualifies:
[} Church or Religious Body or Religious Organization [provide supporting documentation]

3 Non-Profit Cemetery

O Library or Non-Profit Institution of Learning
0 Museum

E/Hlst:irlc Preservation

O Park

O Playground
O Club, Scouts, or riatlpnallv-imown helpful organization [specify}:

O College Foundation or Alumni Association
B Recognized Farming Association [specify]:

O Veterans Association or Auxiliary of same [specify]:

NOTE: A copy of your most recent exempt IRS tax return and/or your latest detalled financlal statements may be requested
7. Listthe following informatton for all afficers who have the lezal authority ta represent the organization: o

) 125 Mine banis R,
@nw%"‘in QP’( Q‘CR‘Q/MT MtJJ !C."?'Bﬁ.\-}'q' V.ﬁ
L g5

- to o 2% le Pie

Buoers, 2r-Dared | Viea fraswlent ?Lfg‘ Rl

tine ha sgec VA
B2z e 3

. 1HZ Qogpers lane
%u;‘n}, STeven [ 1T 4S U rar “)-ﬂ;ﬁ:c.l;ér
CRRG S

199 CaniEr CourT]
tmchesTan A
i 22c02 |

Hhgan ,Dr Chacles geere'ﬁuwz{

If the real estate owner is a business enuty such as 2 Trust, partnersnip, IMitea Hankity Company, OF COrporation, TS ApPHLATIONn must be
signed by a member, partner, executive officer, or other person specifically authorized in writing by the trust, partnership, limited liability
tompany, or corporation to sign. It is a misdemeanor for any person to willfully subscribe a return which is not belleved to be true and correct
as to every material matter, (Code Va, Sec. 58.1-11}
DECLARATION: ! do swear or affirm under penaity of perjury (1} that the information herein and in any attachment{s) hereto are true,
complete, and correct to the best of my knowledge ond belief, and {2) that | am the owner or a member, puriner, executive officer, or
other person specifically authorized i writing to sign this Application and represent the organization during the tax exemption

application process,

) g Owner OR '
M{ - Gary Crew Forre @7 Business, Tifle: Q‘Q§ tﬁé»-.?"" ogNBY 2o
Signaturd U Print Name {e.g., President, VP sic.) Date

+ %+ EOR OFFICE USEONLY * **

Disposition: [1 ApprOVED

00 Deniep
fRev. 10/2014}

Date [J Copy sent to Initlals:
Receivad: Rod Willlams on nitlals:
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FREDERICK COUNTY, VIRGINIA
Ellen E. Murphy, Commissioner of the Revenue DATE:
P.O. Box 552, Winchester VA 22604-0552 .
Phone: 540'665'5680 FaX: 540'667'6487 mamm-rlen
www feva.us/icor *  www.fova.us/re ‘ TRIENMNIALLY

APPLICATION FOR REAL PROPERTY TAX EXEMPTION

This Application must be completed by Applicants seeking to maintain their existing exemption
and new Appllcants seeklng exemption.

Frederlck County Code Section 155- 153(B}:
Each organization which owns real property exempt from taxation pursuant to designation of the Board of Supervisors or

pursuant to designation of the General Assembly shall file tniennially, commencing on November 15, 2014, an application with
the Commissioner of the Revenue as a requirement for retention of the exempt status of the property. The Commissioner of
the Revenue shall send nolice of this requirement to each such organization by not later than September 15 preceding the
November 15 on which such application is due. Such application shall show the ownership and usage of such properly, and
such other information as the entify deems desirable, for the property for which retention of such exemption is sought.

e oo - gl * COMPLETE AS LEGALLY APPROPRIATE.PER THE DA
| Organization's Name: [ecvy ESdcon o\ Toondefen, Thc

Organizatlon s Federal Employer Identification No. (ElN)
Contact Name: 2 Lb\g, Mor ¢ e PhoneNumber SHD - E8E& -IYHSL

[t = i e e
]

Contact Title: [Pie e oF Toneadcd Qemvices | Emall | morchen b @, Frschaol . L Orsy

Maiiin
| et P02 oo winchestee v 22604

eﬁ -
et 4L New Pope BA  Cross donchion, v 22024

Date Organization Began or Wil Begin Operating In Frederick County: | 19¢.9

| 1. What is the erganization’s purpose?
Fesidenbl Sceo\ eings W-EL yer olds oW oy o
Grunoo & et ared \trrran\va e larsd LK ey,

:F_Z;:“What Is the organization’s federal tax desi_gaiion {select on_e}:

X 501(c(3) D 501(c)4) O 501c)(6) O 501c)7) O Other [specify]:
3 How Is the erganizatlen funded?

\I n?("“"‘ CSH Vi oo Rl Svonh L, \Weg V-«l’?gmv— D\.‘\‘B‘Z o, Ml-cltc;c-—u)\ 7&\9-’?""‘-5
4 Whaft activities or services does the arganization provide that enhances Frederick County and its citizens?

Mayvte) Np-\;‘z_\ - e.cﬁdcv—&'f\“(s— Frdhled NESALN

_3. Provide a detailed Jist of aH real property owned by the organization for which it is seeking a Frederick Ceuniy tax ‘
I exemption {ottach additional sahget. if necessary}: i

- r—— ——— —— e

s dind :
06 # \% 463 Mo foge P G\?wmy /674 A S - e duakod Suimd
I & 2 “ 4/:-1/00 s = Pusidsabid Schuc
66 A \T 134 Nwebp@j:ii:, L[2Sfrec5|  compos ~Resabsd St

[continues§ page 2]



6. Select the catwv of eﬂempﬁm uﬂ&er which your organmatian qualifies:

O Church or Religioys Body or Rellglous Organization fprovide suppartmg documentation]

[J Non-Profit Cemetery

J Library or Non-Profit institution of Learning

O Museum

O Historic Preservation

T Park

O Playground

[0 Club, Scouts, or nationally-known helpful organization [specify]:

O College Foundation or Alumni Association

O Recognized Farming Association [specify]:

[0 Veterans Association or Auxiliary of same [specify]:

NOTE: A copy of your most recent exempt IRS tax return and/or your latest detailed financial statements may be requested
' 7. List the ?eliowing information for all officers whe have the legal authority to represent the orgamzaﬁon- '

Teey Gl BT | CHPoRMAN oF Pol oo ) C
' © Com@O | 1o\ st VA Sto 243
PATtrat- (P Lo | VieE Coanie. - zresy -
Parens N\c.l.oﬂ-\.“ Sesweture [ Trns ] v "
—— Lm"m""‘ Byew five Oipnde-| - -

If the real estate owner is a business entity such as a trust, partnership, limited liability company, or carporation, this Application must be
signed by a membeér, partner, executive officer, or other person specifically authorized in writing by the trust, partnership, limited liability
company, or corporation to sign. it is @ misdemeanor for eny person to willfully subscribe a return which is not believed to be true and correct
as to every material matter, (Code Va. Sec. 58.1-11)
DECLARATION: I do swear or affirm under penalty of perjury (1) that the information herein and in any attachment(s} hereto are true,
complete, and correct to the best of my knowledge and belief, and (2) that | am the owner or a member, partner, executive officer, or
other person specifically authorized in writing to sign this Application and represent the organization during the tox exemption

plgaﬁtian protess.
1. 0O Owner OR .
-L'J"\A Leomonne ~gp If Business, Tile; _AEan v —Qf“-&" lo {'S [ w

ignature Print Name _ fe.g., President, VP ele.) Date !
e = -
*%¢EOR OFFICE USEONLY ** *
Date [J Copy sentte initials: Disposition: [J ApprOVED
Received: Rod Williamson______ ) O Denen

[Rev. 10/2014]
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FREDERICK COUNTY, VIRGINIA

Ellen E. Murphy. Commissioner of the Revenue 7 /.s; :

P.O. Box 552, Winchester VA 22604-0552 DATE: —L—" /7 |

Phone: 540-665-5680 Fax: 540-667-6487 FILE APPLICATION
www.feva.us/cor * www.feva.usire TRIENMIALLY -

APPLICATION FOR REAL PROPERTY TAXEXEMPTION

This Application must be completed by Applicants seeking to maintain their existing exemption
and new Appllcants seeking exemption.

Frederlck County Code Section 155-1 53(B):
Each organization which owns real property exempt from taxation pursuant fo designation of the Board of Supervisors or

pursuant o designation of the General Assembly shall file triennially, commencing on November 15, 2014, an application with
the Commissioner of the Revenue as a requirement for refention of the exempt status of the property. The Commissioner of
the Revenue shall send notice of this requirement to each such organization by not later than September 15 preceding the
November 15 on which such application is due. Such application shalf show the ownership and usage of such properly, and
such other information as the entity deems desirable, for the property for which retention of such exemption is sought.

| Organization’s Name: ’/"L,._ N ih Copm Servam ey

| Organization’s Federal Emplaver identification Na. (EIN}:

_CentactNaTe. So-l‘" 6. L JL[DM PhoneNumher:i 42<-951-05¥0

% c:mtactﬁtle: Directer of L...-J Moj Email: S/-' JU,,M @ tre. o rj

| A'::rlil:: L'} [O LJ!—.S““'F::/(J lZaa-J C/L‘o—/l H"-&\) Il [/?Q 7729 o/
FrederlckCounty

| LocationAddress: [ SE =€ @t 704 | pewr fuabers ‘/Famth‘ Lo
| Date Organization Began or Wil Bagin Operating In Frederick County:

1. What is the organization’s purpose?

Nw’l’uft 'Pﬂ"--;-"-f' Uai':“‘r-' . Nﬁ,’%‘urw{ O-r o Monqyﬁﬁ_vj?
__2_.__What is the organization’s federgl_ tax designation (select one):

& 501(c}(3) O 501(c){4) 0O 501{c){6}) 1 501{c}(7) [0 Other [specify]:
3. Howis th_e organization funded? _ o - I
Pt vah ‘FW"J“‘—-"'-""_S Mo p.—a{"“}‘
| 4. What activities or services does the organlzat:on previde that enhances Frederick County and its citizens?

’L.s fr-opo’\“ s M--"“-ﬁ-%d—o' for Teo L, Y Pororu. A,apc._‘o-b\.um_ Tt
] a 0{ L,J N r\.ﬂ. I~y i.S b +L-¢._ d-t‘n.--dl\
5 nwid’e a detalled list of al[ real preperl:y owned b’v the organization for which it Is seeking a Frederick County tax
exemption fattach additional sheet, if necessarv}):

[continues%ﬁpage 2]



6. Select the category of exemption under which your organization qualifies:

Church or Religious Body or Religléus Organization [ﬁrovide supporting documentation]
Non-Profit Cemetery

Library or Non-Profit Institution of Learning

Museum

Historic Preservation

Park

Playground

Club, Scouts, or nationally-known helpful organization [specify]:

College Foundation or Alumni Association

OooDo&s OO0 D0

Recognized Farming Association [specify]:

{0 Veterans Association or Auxilia'ry of same [specifyl:

NOTE: A copy of your most recent exempt IRS tax return and/or your latest detailed financial statements may be requested.

7. List the following informatien for all 'ofﬁcéré who have the legal authority to represent the orgamzation:

s- e & Ge,nj\‘ S C/‘\- ;N'{"O FY.Y T _‘.;‘ p',_%
g o

If the real estate owner Is a pusiness enfity such as a trust, partnership, limited Hability company, or corporation, this Application must be
signed by a member, partner, executive officer, or other person specifically authorized in writing by the trust, partnership, limited liability
company, or corporation to sign. it is o misdemeanor for any person to wiflfully subscribe a return which is not believed to be true and correct
as to every materiaf matter. (Code Va. Sec. 58.1-11)
DECLARATION: / do swear or affirm under penafty of perjury (1) that the information herein and in any attachment(s) hereto are true,
complete, and correct to the best of my knowledge and belief, and (2) that | am the ownerora member, partner, executive officer, or
other person specifically authorized in writing to sign this Application and represent the organization during the tax exemption

application process.
¥ ‘ : . [ O Owner OR . _ »
gp /} /Z—‘ﬂ . S-w'“'- C"‘ﬂ“"”"*\ O Jf Business, Title: D, of Lo d }“—"j '°/"”j &
Date

Signature Prinf Name (e.g., Prasident, VP efc.)

' . *+ % FOR OFFICE USEONLY * * *
" Date O Copy sent to .. Disposition: [ APPROVED
ived: Rod Williams on Initials:
Received:; O Denieo

[Rev. 10/2014]
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FREDERICK COUNTY, VIRGINIA

Ellen E. Murphy, Commissioner of the Revenue i/"
P.0. Box 552, Winchester VA 22604-0552 DATE a“o

Phone: 540-665-5680 Fax: 540-667-6487 Fu,s MW
= www.fcva.us/cor ¢+ www.fcva.usire :‘:’

APPLICATION FOR REAL PROPERTY TAX EXEMPTION

This Appiication must be completed by Applicants seeking to maintain their existing exemption
and new Appllcants seeking exemption.

Frederick County Code Section 155- -153(B):
Each organization which owns real property exempt from taxation pursuant lo designation of the Board of Supervisors or

pursuant to designation of the General Assembly shall file triennially, commencing on November 15, 2014, an application with
the Commissioner of the Revenue as a requirement for refention of the exempt status of the property. The Commissioner of
the Revenue shall send notice of this requirement to each such organization by nof later than September 15 preceding the
November 15 on which such application is due. Such application shali show the ownership and usage of such propertly, and
such other information as the entity deemns desirable, for the property for which retention of such exemption is sought.

| Organiation's Name: | [N W) oVl Jaer
Organizaﬂen's Federal Employer identification No. (EIN): ] ?

| ContactNome: ’fo\w Braue "““'”":*;_'TS‘N “ (Y- Yok

, c@um.'r_&te: Cg¢o ' Emait: AW“UU@ ALIL gViC. COH
e 1‘3325 () o5 Sounes Dot [, Ldiachatre Ve U

" Frederik &
Lomtonadiens | NGy T, M o0 > Oy i BID
mommzammnorwmse@nmrmmrmmmum

L Whatistheargarﬁmgm’spmm? E :
A6 S Sk~ \dluets u\h‘j:gu,. hUho IS Saedy Set o a7 ]

SR ket (L Ared G} OA At ,,..L.\mm.ﬂ
| 2. Whats the organization’s federal tax designation (selectone): -

é-sm(c)(a} 0O s501{c)4) O 501(c)(6) = 501(c){7) o -(;ther[specﬂw:
3 Hewistheorgmmlonfmded?
f"\&u\qcmé 'D,_Q\— :.r"'a-ul—o—(;h\-‘-&- A Cot~, besivie; neom

4. What activrtiesersemlmsmstheersmatmpravidethatmhnncpsmwickmmuyanditsdﬁmns? EE
erM;\,-:o\ Pa\'é 0 MM!-\"‘ STATWCESEr, msdd hat e
PV 0eaqree CASe Abeas  Pacenls o e diet A0 VoV

5. Provideadetaﬂedﬁstofaﬂnealpropertyewnedhvthewmizeﬁmforwhichitkseemaffedeﬁckmtmwm

exemntion fottech additional sheet, if necessary): o

SU-A D | Sl U L2 | Al o M‘_"w\:;\k
m W QrovE E=iRwe

[continues gUJage 2]



6. SB!ect the cawgervef exemptmn under which your omieaﬁqn qaams-

0 Church or Religious Body or Religlous Orgamzatlon [provide supporting documentatmn}
O Non-Profit Cemetery

m Library or Non-Profit Institution of Learning

O Museum

[0 Historic Preservation

O Park

O Playground

O Club, Scouts, or nationally-known helpful organization [specify]:

[0 College Foundation or Alumni Association

0 Recognized Farming Association [specify]:

{1 Veterans Association or Auxiliary of same [specify]:

NOTE A copv of your most recent exempt IRS tax return and/or your latest detailed fi nancial statements may be requested

7. List the following infermation for all officers who have the legal suthority to represent the organisation: ~ — = .0

.r\

If the real estate owner is a business entity such as a trust, partnership, limited liability company, or corporation, this Application must be
signed by a member, partner, executive officer, or other person specnflcally authorized in writing by the trust, parthership; limited liability
company, or corporation to sign. It is a misdemeanor for any person to willfully subscribe a return which is not believed to be true and correct
as to every material matter. (Code Va. Sec. 58.1-11)

DECLARATION: [ do swear or affirm under penoity of perjury (1) that the information herein and in any attachment{s) hereto are true,
correct to the best of my knowledge and belief, and (2) that | am the owner or a member, partner, executive officer, or
n specifically authorized in writing to sign this Application and represent the organization during the tax exemption
process.

A // - J-DL' @ZUU ‘;#O:;:};effnﬂe: C4o IO/Q:-',"I

ignature Print Name . (e.q., President, VP eic.) Date
_ “*FOR-OFFICEUSEGM.—Y‘** 7
' Date o . ) O cOpy sent to o -_' ) .Initials- o Disposition: [1 APPROVED
Received: Rod Williams on f— . 0 bENrEb

[Rev. 10/2014]
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LOHS

Board of Directors
July 1, 2014 — June 30, 2015

Officers:

President

Andrea Koenker

500 Jefferson Street
Winchester, VA 22601

Vice President
Jason Aikens

382 Creola Drive

i 22

I

Secretary
Joe Graber

37388 Hunt Valley Lane
Purcellville, Virginia 20132

Treasurer

Ellen Mason

512 Courtfield Avenue
Winchester, VA 22601

Members:

Fred Anderson
160 Darby Drive
Winchester, VA 22602
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Douglas Butler
646 Ewell Street
Winchester, VA 22601

Toni Cary
113 Berkshire Circle
Winchester, VA 22601

C. Bruce Dawson
1833 Handley Avenue
Winchester, VA 22601

Pat Dawson
1833 Handley Avenue
Winchester, VA 22601

Amy B. Fox
20209 St. Louis Road
Purcellville, VA 20132

Ben Hallam
1586 Jordan Springs Road
Stephenson, VA 22656
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Rick Hardy
73 Niblick Court
Miartinsburg, WV 25405

Lawrence (Larry) Kelly
313 Clydesdale Drive
Stephens City, VA 22655

Kelly Kremer
827 Armistead Street
Winchester, VA 22601

Rick Learn
221 Darby Drive
Winchester,VA 22602

Stephen Maclin
46 8. Loudoun Street
Winchester, VA 22601

H. Paige Manuel
118 Armstrong Place
Winchester, VA 22602

Lisa Rutherford
First Bank

112 W. King Street
Strasburg, VA 22657
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Tom Tarrant
1633 Van Couver Street
Winchester, VA 22601

James C. Youngblood
181 Liza Kates Lane
Winchester, VA 22603

Staff Contact;

ohn Brauer, CEQ

540-313-9408 (Work)
540-722-4710 (Fax)
Email: jbrauer@nwworks.com

Glenda Anderson, Executive Director

540-313-9407 (Work)
540-722-471) (Fax)
Email: ganderson@nwworks.com

Betsey Anderson, Director of Administration

540-313-9406 (Work)
5407224710 (Fax)
Email: banderson@nwworks.com

Scott Dawson, Director of Business Enterprises

540-313-9403 (Work)
540-722-4710 (Fax)
Email: sdawson@nwworks.com

Luana Murray, Director of Finance

540-313-9414 (\Work)
5407224710 |
Email: Imurray@nwworks.com
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FREDERICK COUNTY, VIRGINIA
Ellen E. Murphy, Commissioner of the Revenue DATE:
P.O. Box 552, Winchester VA 22604-0552 .
Phone: 540-665-5680 Fax: 540-667-6487 EiLE APPLICATION
www.feva.usfcor *  www.fcva.usire  TRIENMIALLY

APPLICATION FOR REAL PROPERTY TAX EXEMPTION

This Application must be completed by Applicants seeking to maintain their existing exemption
and new Applicants seeking exemption.

Frederick County Code Section 155-153(B):
Each organization which owns real property exempt from taxation pursuant to designation of the Board of Supervisors or
pursuant to designation of the General Assembly shall file trennially, commencing on November 15, 2014, an application with
the Commissioner of the Revenue as a requirement for refention of the exempt status of the property. The Commissioner of
the Revenue shall send notice of this requirement to each such organization by not later than September 15 preceding the
November 15 on which such application is due. Such application shall show the ownership and usags of such properly, and
such other information as the entily deems desirable, for the property for which retention of such exemption is sought.

* % * COMPLETE AS LEGALLY APPROPRIATE PER THE DATE OF THIS APPLICATION., EES

| orgenzton'stome: | (5 oo \NoRE- Fhe. fhople-to-{hople Hentth Fovnddectiom, Lo -
Organization’s Fe_dgrai Emplover Identification No._(EIH}: A3- D&"p‘&q 77
Comacthame: | Dovald M. i) | Phonetumber | 4/D-§37-94 02
ContactTite | 10 rosatlent oad CFD | 5™ | A lig proyecthope-oc g

Maiting

Address: 'PD £>D>C 250 mi\wood | \/ﬂ QJb‘ﬂa
omtonadaresr | 402 Bodllick I< v, &B%e YWillwoed VIA 000

Date Organization Began or Will Begin Operatlng in Frederlck County:

1. What is the organiza‘tlen’s purpose?

%P{‘o\fw{é f)ea—“'h .eddm;ﬂm/humm-l-ar-m a:esugfzm,cg_

| 2. What is the organization’ s federal tax designation {select one):

Oltc)-(—a—)— 0 501{c){4} OO 50“1‘(:)25“ _D 501(c){7) O Other [specifyj:
3. How is the organization funded?

horakions

4. What activities or services does the organization provide that enhances Frederick County and its citizens?
- :

5. Provide a detailed list of all real property owned by the organization for which it is seeking a Frederick County tax
exemption {attach additional sheet, if necessary): |

MAP NO. | PROPERTY ADDRESS DATE ACQUIRED | LISE OF PROPERTY

G A 4oc | Hon Rollck Rood  |4-3-1987 wasehpuse felist. ci.

[continues Bgrage 2]



6. Selectthe categsrv of exemption wder which your organization qual!ﬂes

O Church or Religious Body or Rellglous Organization [provide supporting d’ocumentatron]

O Nen-Profit Cemetery
I Library or Non-Profit Institution of Learning
O Museum
[0 Histeric Preservation
O Park
O Playground

E/Club Scouts, or nationally-known helpful organization [specify]: *Pm\ee\ \"‘D?E i\-l '( /kﬂal‘ul/

O College Foundation or Alumni Association

O Recognized Farming Association [specify]:

(1 Veterans Association or Auxiliary of same [specify]:

NOTE A copy of your most recent exempt IRS tax return and/or your Iatest detailed financlal statements may be requested.
7. List the followline information for gﬁwﬂkers who have the legal authori’tv ta represent the organizaﬂnn

Sone P Yowe | Rresidenk Po.boe 250 | sup-537. "
I, M. | gad CEO minwd NB, | 5100 er%r%wiq,
Doaatd m. Wil fo. %w..g.fb - o
R ad RO 10 SR, | TR gankiniB pragdiegeary)

It the real estate owner is a business entity such as a trust, partnership, limited liability cbmpanv, or corporation, this Application must be
signed by 2 member, partner, executive officer, or other person specifically authorized in writing by the trust, partnership, limited liability
company, or corporation to sign. Itis a misdemeanor for any person to willfully subscribe a return which is not believed to be true and correct

as to every material matter. {Code Va. Sec. 58.1-11)

DECLARATION: !do swear or affirm under penalty of perjury (1) that the information herein and in any attachment{s) hereto are true,
complete, and correct to the best of my knowledge and belief, and (2) that | am the owner or a member, partner, executive officer, or
other person specifically authorized in writing to sign this Application and represent the organization during the tax exemption

application process.

Mol

O Owner QR
WA Business, Title:

Dafe

Signature Print Name (e.q., President, VP elc.)
** % FOR OFFICE USEONLY * * | ’
Date O Copy sent to Initials: Disposition: [1 ApPROVED
Received: Rod Williams on ) 00 Denied

S57
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FREDERICK COUNTY, VIRGINIA

Elen E. Murphy, Commissioner of the Revenug DATE: I Q \Dk

P.Q. Box 552, Winchester VA 22604-0552

Phone: 540-665-5680 Fax: 540-667-6487 " FILE APPLICATION -
www.fova.ugicor ©  www.fevausiee C o TRENNISLLY

APPLICATION FOR REAL PROPERTY TAX EXEMPTION

This Application must be completed by Applicants seeking to maintain their existing exemption
and new Apphcants seeklng exemption.

Fredenclf County Code Section 155 163(B):
Each organization which owns real property exempt from faxation pursuant to designation of the Board of Supervisors or
pursuant to designation of the General Assembly shall file triennially, commencing on November 15, 2014, an application with
the Comrmissioner of the Revenue as a requirement for refention of the exempt status of the properly. The Commissioner of
the Ravenie shall send notice of this requirement fo each such organization by not later than September 15 preceding the
November 15 on which such application is due. Such application shall show the ownership and usage of such properly, and
such other informafion as the entity deems desirable, for the property for which retenfion of such exemption Is sought.

!' Qrg.;'n-fza_uan'r.'i\lan_te: | S}lenﬂncfaqé Vd//cy Cormmunity R esidene es, Tre.
| Organizatian’s Federal Employer Identification No. (EIN): h

r“-—(.‘.rar-lﬂtact.'N.z;v.n_ua;: IR,\./F;, Combs T | . lPhoneNuTmher: i CS"H) S34L- 033 7-7
cantéct.ﬂﬂg:: | r'xc,cu.-/—fw,blrm%r- Email: | 4] ph combs € Svern or:g |
' padroe | 301 A Cameron SF, Suike 103, W inchester VA 2260]
et | e (bele)

li Data Orgamization Began or Will Begin Operating in Frederick County: | 1945
=]
1. What is the organizatien’s purpose?

%—_::;A?EFJQ:_f:i\nm& and sevuites 4v m#—cile.—:ﬁidz dsabled cififens 6F The |
Covmmenwealth by o -Z»m'lfln& covmmunity ~integrated residenhal se.H'mﬁ_g tnd assoctated
Supgert gervices covr adults with wmentul returdation -

2. What is the ergamzatmn s federal tax designation {select one):

et ——— ——— e e — e - i it e i

#501c)(3) O 501c)(a) O 501(c)(6) O 501(c)(7) O Other [specify}:
3 How is the organization funded? B

77% Mca/tcal’cf 3 Fo 5"/471:- /! % clen’ fees 7 % contri butrons + Inve;-hrne-;f trcom e
'n 4. What actunties or Services does the organlzatien provide that enhances Frederick County and i:s citizens? ‘

| T de e ctoiall d;.mUeJ citzens are being served in Fhe, rosrt Inﬁam-}-ec/ reﬁ‘r»gf
ﬂ.ff"“"ﬂhﬂf‘e— o meet +Heir needrs c,on.n_rf-snf wrfh el cluuce;—

5. Provide a detailed fist of aHl real property owned by the organization for which it is seek!ng a Frederick County tax
exembption fottach odditional sheet. if necessarvk:

. ViFginia DBHDS- litensed group
65‘/_/ 124 108 /23 Wickham Tervrace. 3-15-2010 |home for 8 adult women.

; ) Viwginia DRHDS- [icensed froup
5‘1)\[ 272.32. | /oo Fortress b"l‘/f_/ 7-28-200Y| home for b adult men.

{continues%ﬁ page 2]



6. Select tﬁecategorv of & exemptmn mder whilch your argankaﬁan qualifigs: . 7
Church or Relig:ous Body or Religious Organlzatmn [provfde suppotrting documentatian]

Club, Scouts, or nationally-known helpful organization [specify]:

College Foundation or Alumni Association

Recognized Farming Association [specify]:

O

O Non-Profit Cemetery

0 Library or Non-Profit Institution of Learning S0/ 3)

0 Museur /99¢ Sessiorn (renere! 4__,-.;5,,,51)/ D-,C l/lrgmm.
O Historic Preservation BHSE. |- 3450.650 Fhrogh 58.1-3650.68¢4
[ Park (see 4_#‘646!{)

0 Playground

O

A

(M

A

Veterans Association or Auxiliary of same [specify]:

NOTE: A copy of your most recent exempt IRS tax return and/or your latest detailed fmanc:al statements may be requested

7. hstthefoﬁewmg informaﬂﬁh for all eff‘ :ers whohave the legal authorrty tbreuresent the orzanization: - .. .

l _ %o SVCR, The- _
Ellen £. rurphy President 30t AL Camecon St |(6¥) 445 SO8I e murphye fevaus

Suife /o
W:vlg_e.rf’ff VA 2zLe|

If the real estate owner is a business entity such as a trust, partnership, limited liabliity company, or corporation, this Application must be
signed by a member, partner, executive officer, or other person specifically authorized in writing by the trust, partnership, limited liability
company, or corporation to sign. /t is o misdemeanor for any person to willfully subscribe a return which is not believed to be true and correct
as to every materiol matter. (Code Va. Sec. 58.1-11)
DECLARATION: !do swear or affirm under penalty of perjury (1) that the information herein and in any attachment(s) hereto are true,
complete, and correct to the best of my knowledge and belief, and {2) thot | am the owner or a member, partner, executive officer, or
other person specifically authorized in writing to sign this Application and represent the organization during the tax exemption

application process.

O Owner OR . , '

MQ.(.\ /Ca_éph A. Corné/.l‘ Jr el Business, Title: Ezcec—w/'u/&?blfecﬁf (oggﬁ !Zf&

Signature Print Name {e.g., President, VP elc.) ate
B | ***FOROFFICEUSEONLY*** - - - B
Date O copysentto . Disposition: [ ApPROVED
ived: Rod Williams on Initials:
Received: —_— O Deniep

[Rev. 10/2014]
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lease to pay the personal property tax on the vehicle. 8B 108;
CH. 603.

§ 58.1-3506 amended, Clasgifications of tangible personal
property of volunteer public safety workers, Authorizes
commissioners of revenue 10 accept late certifications from
persons  applying  for certain personal property fax
classifications, Currently, persons seeking to have their motor
vehicles qualify for the reduced personal property tax cates
available to volunteer members of rescue squads or fire
department volunteers, or to auxiliary police officers, must
submit a certificate from the organization or local government
by Janvary 31 of each year. This tmeasure alows
commissioners of rovenue, in their discretfon, to waive the
deadline for good cause shown and if the member is not at
fault. $B 186; CH. 605. ’

§ 5§8.1-3506 amended. Classification of motor carrier
transportation property for taxation. Clarifies the definition
of molor carrier transportation property that constitutes s
separaie class of property for local tangible personal property
taxation. Only motor vehicles, trailers, and semiteatlers with a
gross vehicle weight of 10,000 pounds or more used to
transport property for hire by a motor camier engaged in
interstate commeree will qualify for this classification, The rate
of tangible personal property tax on items in this class cannot
exceed the machinery and tools tax rate. SB 631; CH. 537.

§ 58.1-3508.1 added. Classification of semiconductor
manunfacturing and food processing machinery and tools.
Declares machinery and tools used in semiconductor
manufacturing and in food processing to be separate
classifications of machinety and tools for local taxation.
Localities may tax property in these classifications at rates or
assessment ratios that are not grester than those for other
machinery and tools. AE 496; CH. 971,

§ 58.1-3516 amended. Proration of personsl property tax
on motor carrier transportation property. Authorizes the
governing body of any county, city, or town to exempt property
of motor carriers engaged in interstate commerce from the
proration of tangible personal property tax. The property of
interstate carriers that may be excluded from a proration
ordinance includes motor vehicles, trablers, and semitrailers
with a gross vehicle weight of 10,000 pounds or more used to
transport property for hire, SB 630; CH. 536.

§ 58.1-3518.1 amended. Personal property tax; alternative
method of filing certain returns. Expunds the current statute
which aliows localities to provide an alternative method of
filing personal property tax returns for motor vehicles to
include trailers and boats, HB 760; CH. 322.

§ 58.1-3603 smended. Tax exempt property. Allows leased
tax aXempt property to maintain its tax exempt status when rent
from the property is applied to teduce the principal of a loan
against the property, if the loan is hcld by a political
subdivision of the Commonwealth and the lessee is a § 501 (c)
{3) entity using the property exclugively for charitable
purposes. Currently, property loses its tax exempt status if it i

61

leased or is a source of revenue or profit. This measure
overturns the Virginia Supreme Cournt's holding in Ciry af
Newport News v Warwick County that the reduction of
indebtedness against property by payment of principal of a
loan oul of ¢arnings from the property is profit. §B 124; CH,
534,

§§ 58.1-3650.650 through 58,1.3650.665 added. Property
tax exemplions, Grants properly tax exemptions to the

‘following organizations: Rapidan Habitat for Humanity, Ine.;

Our Lady of Hope Health Center, Inc.; Family Life Services of
Southern  Virginia, Inc;  Appalachian  Educational
Communications Corporation; Mid-Atlantic Teen Challenge,
Inc.; Virginia Peninsula Shetier for Abused Children, Ine., ta
Sufehaven; Triad Foundation, Inc.; Jetferson Area Board fur
the Aging, Inc.; Habitat for Humanity in the Roanoke Valley,
Inc.; Crisia Pregnancy Center of Roanoke Valley, Inc.:
Richmond Metropolitan Habitat for Humantity, Tne.; St. Chivas
Corporation; Pathway Visions, Inc.; Louisa County Tibrary
Foundation; Geotge C. Marshali Home Preservation Fund,
Inc.; and George C. Marshall Home Prescrvation Fand, Inc, SB
104; CH. 602.

#§ 58.1-3650.650 through 58.1-3650.684 added. Property
tax exemptions. Grants property itax exemptions to the
following organizatinns: Lounisa County Libraty Foundation;

Shenandogh Valley Community Residences, Inc.; Special

Love, Inc:; Cedarwoods Residential, Inc.; Windmore
Foundation for the Arts; Rapidan Habitat for Humanity, Ine.;
Purcellvifle Preservation Association; Save the Railroad
Station, Tnc.; Serve Inc.: Pamily and Child Services of
Washington, D.C., Inc.; Bruton Park Home, Ine.; Colony Pines
Residents’ Association, Ine.; Crisis Pregnancy Center of
Roanoke Valley, Inc.; The Menokin Foundation, Tne.; Serenity
Fouse Substance Abusc Recovery Program; Mid-Atlantic Teen
Challenge, Inc.; Saddleer Home, Inc.; Chase City Comraunity
Services, Inc.; Loudoun Hospital Center; Richmond
Metropolitan Habitat for Humanity, Inc.; Pamplin Foundation;
Wayside Muscum of American History and Ans; Culpeper
Cavalry Museum, Inc.; Birdsong Trust Fund; Wesley Agape
House, Inc.; Kent Gardens Recrcational Club, Inc.; Iverson
Propertics, Inc.; Tetjo Properties, Inc.; Winters Hill Properties,
Ing.; Habitat for Hunanity in the Roanckes Valley, Inc.; Bamily
Life Services of Southern Virginia, Inc.; Cape Charles
Historieal Society, Ing.; Oxbow Human Services Consortium,
Inc.; John Paul I Knights of Columbus; and E-TRON Systems,
Inc,, d/b/a Wildflour Breadmill. —HB 44, CH, 751

§ 58.1-3660.1 added. Propexty tax classification; certifled
stormwater management developments and property.
Pravides a separate ¢lassification for certified stormwater
management developments and property for purposes of local
property taxation. Such property may, by ordipance, be cxempt
or partially exempl from local taxation. Such developments
and property are defined as real estate improvements
constructed from permeable materials which are certified by
the Department of Environmental Quality as being designed
and constructed for the primary purpose of reduoecing. -
stormwater runoff, FB B&3: CH. 595/5B 179; CH. 581.




FREDERICK COUNTY, VIRGINIA
Ellen E. Murphy, Commissioner of the Revenue DATE:
P.O. Box 552, Winchester VA 22604-0552 . =
Phone:. 540-665-5680- Fax: 540-667-6487 FILE APPLICATION
www.fova.usfcor * www.feva.usire . TRIENNIALLY

L i

APPLICATION FOR REAL PROPERTY TAX EXEMPTION

This Application must be completed by Applicants seeking to maintain their existing exemption
and new- Applicants seeking exemption.

Frederick County Code Section 155-153(B):
Each organization which owns real property exempt from taxation pursuant to designation of the Board of Supervisors or
pursuant to designation of the General Assembly shall file triennially, commencing on November 15, 2014, an application with
the Commissioner of the Revenue as a requirement for retention of the exempt status of the property. The Commissioner of
the Revenue shall send notice of this requirement to each such organization by not later than September 15 preceding the
November 15 on which such application is due. Such application shall show the ownership and usage of such property, and
such other information as the entity deems desirable, for the property for which retention of such exemption is soughf.

* * * COMPLETE AS LEGALLY APPROPRIATE PER THE DATE OF THIS APPLICATION, * * *

l . '] £ . I 1 i_""
| Oresnimtiowsame: | O30, |louse Feundation
’ Organization’s Federal Employer identification No. (EIN}: I

3 ]

:
| st B\}M;\ C. Smith | PhoneNumber: | [y - 8(9.7(0)
| ConteetThE:] N rectac & Corator e 565"‘5’\;‘@f‘m*"“‘“\““‘”?“mer —
Ma - 7 o
e (PO Box 143, Siepheas Cm;; VA 22655-0143

Frederick County N . i
! _Location Address: 54038 Ma‘n $re¢T, S'feP"\eJ\f Citq , VA 22¢5%
Date Organization Began or Will Begin Operating in Frederick County: 2 7 GU | 290

1. What is the erganization’s purpose?

The Stone Huse Feuadation preserves the butldings, artifacks, and Wotory aSeCiated wih

the ter of Stepheas Gy, Tt sporates & musesm called the Newrown History Center offering cxhioins and pregigns
| 2. Whatis the organization’s federal tax designatlon (sefect ore):

501{c){3} 0O 501(c}{4) [ 50%{c)(6) 0 501{c}{7) O Ot_her [specify]:
3. How is the organization funded?

We are Voaded By an eadowmeat doations, rente| meme, admission fees, aad el Sales.

| 4. What activities or services does the organization provide that enhances Frederick County and its citizens? :

Ta additien tv oul MUSCumMm o xh bItS aad Sutaticagt proqtamming,; we ok s pFeSerue ¢ irural
(eSeurces inthe fown o Steginens ity _ _

5. Provide a detalled Jist of all real property owned by the organization for which It is seeking a Frederick County tax

| exemption (attach additional sheet, if necessary): |

MAP NO. | PROPERTY ADDRESS DATE ACQUIRED USE OF PROPERTY

THAGCSA v | 528 Main Br Siephensfrfy C Mo is0] Exhibhen Building JMusenm

Colla ctions

TYAST A 1Y | SH20- 540 Maa e 5*3:;‘5 11 June 1392] Exhibition Building /wuwl e
=F iy j D 5’3 10 TR Stephens e Le&Sa& to L\AE—PEJ\C&CW\T \Ps.nw;oml
J4AG3 A 125 MU'LQ&".’J o City 3t 1393 Religious Congregation

7LIA03 }5‘ H;‘__ S—‘-{DQ m;,{‘n \r Sﬂf-‘he/\s Cil"j ’5‘ June 2051 EX\\:%{H(N\ BuilXtﬂﬂ/MUSeum and

Adwinistravive LM ces

(5?.& tdrached S\ee.«f-)
[continuean?page 2]



| 6. Select the categorv of exemptmn under whuch your organizaﬂon quaﬁﬁes
O Church or Religious Body or Rellglous Orgamzatlon [prov.-de supparting documentatmn]

O Non-Profit Cemetery

[ Library or Non-Profit Institution of Learning

IB/Museum

!B/Hlstoric Preservation

O Park

O Playground

O Club, Scouts, or nationally-known helpful organization [specify]:

O College Foundation or Alumni Association

[0 Recognized Farming Assaciation [specify]:

[0 Veterans Association or Auxiliary of same [specify}:

NOTE: A copy of your most recent exempt IRS tax return and/or your latest detailed financial statements may be requested.
7. List the foltowml lfbformatian for ol officers who have the legal authoritv to revresent the oreanization:

P.0Bex |30
Stephens City, VA 22655
4975 Man St
Sieghens Cﬁq VA 21353
~ 215 S
Mary S. Dyke | Treasirer Shph;q: g:ﬁv\;n o
L | 29 Vice Presiden| 3142 Neth Quincy St
inde C. Simeons £ getreTqry Aflmjtnl\, VA222067

Lindea A Fravel Presideat

Viddie S, Hollig Vice President

If the real estate owner Is a pusiness entity such as a trust, partnership, limited liability company, or carporation, this Application must be
signed by a member, partner, executive officer, or other person specifically authorized in writing by the trust, partnership, iimtted Nability
company, or corporation to sign. It is o misdemeanor for any person to willfully subscribe a return which is not befieved to be true and correct
as to every material matter. {Code Va. Sec. 58.1-11})
DECLARATION: I do swear or affirm under penalty of perjury (1) that the information herein and in any attachment(s) hereto are true,
complete, and correct to the best of my knowledge and belief, and {2} that | am the awner or a member, partner, executive officer, or
other person specificolly authorized in writing to sign this Application and represent the organization during the tax exemption

application process.
O Owner OR s
4 4 A ﬁ‘CNE’( Jf O If Business, Title: Qjcs;dcm &- m&
Sigha Print Name (e.g., President, VP etc.) Date
* * & FOR OFFICE USEONLY * * *
Date O Copy sentto . Disposition: [ ApproveD
ived: Rod Williams on Initlals: ______
Received: 7 — O Deniep

{Rev. 10/2014])
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Map No. Property Address Date Acquired Use of Property
THACI A i | 805 Faor Sox S6 | 22 Jone Collecricns Sterage and
Svegnens Ly | 1999 ”\Letmq Space/ Lq\n-/rgm
5353 £ 5357 Men Exhibition Bualdm Museum
THAOCYA 77 - g . {2 Dec. Leafed o Virginta Test. of
5{“3{’\\31’\5 C\‘H;j 2001 Hiskeiit Resources ~ (o“echsm Sporugel
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FREDERICK COUNTY, VIRGINIA
Ellen E. Murphy, Commissioner of the Revenue DATE:
P.O. Box 552, Winchester VA 22604-0552 .

Phone: 540-665-5680 Fax; 540-667-6487 FILE APPL[CA'i'loN
www.fova.us/cor www.fcva.usire TRIENNIALLY

APPLICATION FOR REAL PROPERTY TAXEXEMPTION

This Application must be completed by Applicants seeking to maintain their existing exemption
and new Applicants seeking exemption.

Frederick County Code Section 155-153(B):

Each organization which owns real properfy exempt from taxation pursuant to designation of the Board of Supervisors or
pursuant to designation of the General Assembly shall file triennially, commencing on November 15, 2014, an application with
the Commissioner of the Revenue as a requirement for refention of the exempt status of the properly. The Commissioner of
the Revenue shall send notice of this requirement to each such organization by nof later than September 15 preceding the
November 15 on which such application is due. Such application shall show the ownership and usage of such property, and
such other information as the entity deems desirable, for the property for which retention of such exemnption is sought.

Organization’s Name: |N&5" Minster Com%er\ou.rq Oc N V\O\'\Cﬁlﬁf \nc, .

Organization’s Federal Employer Identification No. {EIN): I _

Contact Name: wane A ‘A’ ern CA‘J&Q] Ce " Phone Number: (. S‘lﬁ blLS" 8'1]7
Contact Title: (.FO Email: duler necke @ sNwe- °"?r
Mailing
Address: 500 WC.si'mmsl'Cr CGV\-lefloW'-] h’ ww\c.htbh’! JA uw3
Frederick County - eq
Location Address: e =

Date Organization Eegan or Will Begin Operating in Frederick County: | Mard\ 3\, \asa.

1. What is the o1ganization’s purpose?

?\mu' See (l“ncj\w}

2, What is the organization’s fedet al tax designation {select one):

PAs01(c)3) O 501(c}4) O 501(ci6) O 50{c)7} [ Other [specify):

3. How is the organization funded?

Entronce. Leo 0nd monthly mointemom co. secvice o posy pantds from

4. What activivies or services does the organiﬂt:on provide that enhances Frederick County and its cntnzeﬂ?

?lu&{ See  atlmchomend

5. Provide a detailed hist of all real property owned by the organization for which it 1s seeking a Ftederick County tax
exemption [attach additional sheet, if necessary):

U WesTeins e - Covives um-a EMIDT T ESIGRENT |14

1 C¢U‘|
$3 A 3 A Pprive, Wincheskr s wos | 7)ishiags (TN 3 e o oon

Com S
indepan
o

skalled” Tiving sacrvicd ma suppovit.

[continues on page 2]
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6. Select the category of exemption under which your organization qualifies:

ﬂ’ Church or Religious Body or Religious Organization [provide supporting documentation]
O Non-Profit Cemetery

Library or Non-Profit Institution of Learning

Museum

Historic Preservation

Park

Club, Scouts, or nationally-known helpful organization [specify]:

College Foundation or Alumni Association

Recognized Farming Association [specify]:

O
O
]
O
O Playground
G
O
O
O

Veterans Association or Auxiliary of same [specify]:

NOTE: A copy of your most recent exempt IRS tax return and/or your latest detailed financial statements may be requested.
7. List the following information for all officers who have the legal authority to represent the organization:

Glovie J. "P;-.,égé;mt Bégx (Westwlester™ {5up) ;,;;} Tsi-\ile.j @ svwe. o
S\ule,\J Winchas 21&3 |

Duane A C.Fo 300 WesFwawsie? |Tsud) lo¥-  Dwerneche © adw (.
Wernecdlae \Se‘.: i&%\é} S417 e

Mich el 300 Westumintler .'-ID)(ng- W:laws @ sSUwCs
Nfﬁir:ms Admi wishraled ﬁmﬁ"@a Al d 13 o

If the real estate owner is a pusiness entity such as a trust, partnership, limited liability company, or corporation, tnis Application must be
signed by a member, partner, executive officer, or other person specifically authorized in writing by the trust, partnership, limited liability
company, or corporation to sign. /t is @ misdemeanor for any person to willfully subscribe a return which is not believed to be true and correct
as to every material matter. (Code Va. Sec. 58.1-11)
DECLARATION: { do swear or affirm under penalty of perjury (1) that the information herein and in any attachment(s) hereto are true,
comglete, and correct to the best of my knowledge ond belief, and (2] that I am the owner or @ member, pariner, executive officer, or
other person specifically authgffyed in writing to sign this Application and represent the organization during the tax exemption

applization proces
: O Owner CR
r ecJ-H_ St Business, Title: QF‘D L;a/’ Q/ 14
te

Signature Print Namme fe.q., President, VP eic.)
*® % * FOR OFFICE USE ONLY * * *
Date 1 Copy sent to Initials: Disposition;: [ AprrovED
Received: Rod Williams on s O Benien

[Rev, 10/2014]
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Frederick County, Virginia
Application for Real Property Tax Exemption
Attachment for Additional Information

RE:  Westminster Canterbury of Winchester, Inc.
d.b.a. Shenandoah Valley Westminster Canterbury (SVWC)

Question #1: What is the Organization’s Purpose?

Establishing and operating a residential home for the life-care of aged men, women and couples.
Westminster Canterbury of Winchester, Inc. is a not-for-profit, intimate, church related continuing care
retirement community that is committed to enabling residents to use their gifts fully, live their lives richly,
and enjoy with dignity the years God has given them.

Question #4: What activities or services does the organization provide that enhances Frederick
County and its citizens?

Beyond providing accommodations, services and potential financial assistance to elders of
Frederick County and surrounding communities, Westminster Canterbury of Winchester, Inc. is a
responsible community member by providing meeting space for local non-profit and civic organizations and
hosting community events such as the annual Apple Blossom Festival each spring. SYWC was also
pleased to partner with many different national organizations such as the Alzheimer's Association, Arthritis
Foundation, and American Cancer Society to sponsor many different local events.

SVWC has also supported the following regional and local organizations such as The Garden Club
of Winchester, Teens Opposing Poverty, First Night Winchester and the Winchester Orchestra. Moreover,
SVWC donates medical supplies to the Free Medical Clinic, building supplies to Habitat for Humanity, hot
and cold meals as well as driver time to the Shenandoah Area on Aging Meals on Wheels program and
launders the bed linens during the duration of the WATTS program. Lastly SYWC serves as a clinical site
for Shenandoah University, Lord Fairfax Community College and the American Red Cross.
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SVWC Sponsorship Info:

Winchester Star

Kiwanis

Apple Blossom

Adult Day Care

First Night Winchester

Free Medical Clinic

Rotary

TRIAD

Literacy Volunteers

Kiwanis Club

Alzheimer’s Association {(Reston)

Our Health

American Cancer Society

Quota

Shen. Valley Music Festival

MS Walk

Teens Opposing Poverty

Winchester Education Foundation
Alzheimer's Association (Winchester)
Winchester Star - View from the Valley Book
Winchester Shawnee Lion's Club 2014 Golf Classic
American Red Cross

Clarke County Rotary Golf Tournament
Blue Ridge Hospice

Warren County Girls Little League Softball (Front Royal Fire)
Apple Blossom 2014-2015 sponsorship

Literacy Volunteers

Masterworks Chorus

Grand total spent thus far in 2014: $32,325.00
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Newspapers in Education

Pancake placemat (2013)

"14 Theme Party / Breakfast Walk

20th Anniversary Party

First Night Celebration

Silver sponsor for Taste of the town
Kaleidoscope

Seniors Festival - Seniors Armed with Knowledge
Adult Spelling Bee

Pancake Day place mat ad sponsor (2014)
Exhibitor sponsor

Tee sponsor for 13th annual golf tournament
Relay for Life event

kitchen kapers sponsor {chef level)
Sponsorship

Donation in honor of John

Impact the Valley

Season Long Sponsorship

Silver sponsor -- JHHS walk

Silver sponsorship

Hole sign sponsor - requested by Linn Power

15 tickets @$10 each for 2014 Wine event (Michelle Thomas}

Requested by Sylvia Wilson $175 hole sponsor
5K Run/Walk

Patrick's daughter, Nat, plays on the team
15 Theme Party / Breakfast Walk
Storybook Ball program ad

per request from Sally Walters



The breakdown of these sponsorships falls into these categories:

® Education

H Civic Organizations

¥ Local Economy f Tour.sm
| Hesith

A Seniors
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II.

Shenandoah Valley Westminster-Canterbury

Community Benefit Policy

What is Community Benefit?

A standard definition for Community Benefit as it relates to our
community’s purposes, is the activities and services Shenandoah Valley
Westminster-Canterbury (SVWC) provides — beyond its stated mission and
purposes — for the betterment of the greater community of Winchester and
Frederick County.

Why is a Community Benefit Plan needed?

As stated in our mission statement, SVWC is a church-related continuing
care retirement community. Therefore, SVWC has a responsibility to have a
genuine care and concern for the lives at SVWC, as well as in Winchester,
and Frederick County.

Five main categories have been identified in which SVWC benefit efforts
will be organized and quantified:
* Executive Experience
o For individuals who serve on a Board in which his/her
experience and background is the basis for recruitment, and
provides a high level of expertise to the organization. This
would also include consultation requests.
¢ Professional Experience/Training
o For individuals that are using special training, as in clinical,
specifically for the activity in which he/she is volunteering.
e Time and Talent
o To be used for all volunteer activity that is not directly related
to his/her professional background, work experience or
volunteering.
e Sharing of SVWC Space
e Sponsorship and Monetary Support
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IV.

What is SVWC’s mission and how does this relate in offering benefit to
the greater Winchester/Frederick County community?

Shenandoah Valley Westminster-Canterbury is a not-for-profit, intimate,
church-related continuing care retirement community that is committed to
enabling residents to use their gifts fully, live their lives richly and enjoy
with dignity the years God has given them.

As a nonprofit organization, SVWC must be able to “tell the story” of its
good works.

In addition to the fact that helping others is just the right thing to do, studies
have indicated that volunteering provides benefits that include improved
physical and mental health and greater life satisfaction.

What is the purpose of SVW(C’s Community Benefit Plan?
The purpose of SVWC’s Community Benefit plan is to:

e Focus, monitor and assess community need and the benefits being
conferred
e Inform, engage, encourage and organize community outreach, service
and activities
e Document and report the charitable activities of the community.
In following the advice of Larry Minnix, President & CEO of Leading Age,
we need ask ourselves: “What should we start doing, stop doing and keep on

doing?” This includes documentation, quantifying, clarifying, improving
and continuously evaluating efforts in this regard.

How will SVWC track and report on community benefit activity?

SVWC will track community benefit activities utilizing a specifically
designed Excel spreadsheet. While this is still being developed, it will allow
for information to be organized and analyzed by multiple users for specific
purposes. The spreadsheet will capture detailed information including:

e Category
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Organizations receiving aid
Number served

Event description

Costs

SVWC Contacts
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IF THERE IS A PROBLEM WITH THIS TRANSMISSION, PLEASE CALL (540) 663-0156
CONFIDENTIALITY NOTICE:

This facsimile is intended only for the use of the named addressee and may
contain informatlon that is confidential or privilaged. If you are not the
Intended recipient, or you are not the employee reaponsible for delivering the
facsimiie for the intended reciplent, you are hereby nofified that any
dlssemination, distribution, or copyling of this facsimlle is strictly prohibited,
If you have réceived this facsimlle in error, please notify the sender

immediately. Thank you.
300 Westminster Cantarbury Drive « Winchaster, VA 22603 « 540-885-0168
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THIS AGREEMENT, Made this ____day of : . 1982,
by and betwean VIRGINIA DIOCESAN HOMES and WESTMINSTER PRESBYTERIAN HOMES,
INCORPDRATED, Virginia corb&ratians. parties of the first part, and WESTMINSTER-

CANTERBURY, WINCHESTER, !NCURPDBATED. [ Vlrg1n1a corpqratiaq. party of the
second- part: . ' :; o Co

WHEREAS, the pﬁ}tﬁés of the first part Here:ofganized. respectively, by
the Ep1scopai Ulocese of V1rg1n1a:and the Presbyterfan Synod of the &irginias
far the purpssg of Scting on behelf of the Diocese and Syndd in their ministry
ta the aging to esﬁgbi1sh. maintain, operate, manage, control and regulate
residential homes for aged mep; women snd couples; and ‘

WHEREAS, the party of the'seqﬁnd part has been organized and created by
Epfscopalians and Presbyterians within the geocgraphical boundaries of the
parties of the first part for the purpose of estahlish1pg'uﬁd operating a
residentiel home for ihe 11fa=care of sged men, women and couples, to be
Tocated fn the vicinity ¢f Winchester, Virginia. '

NOW, THEREFORE, Fpr and in cbns%deratiun of the mutual covenants and
agraeﬁents contained herein, the paﬁties agree as follows:. '

1. The partles of the first part agree that the party of the second
part shall be known ;s'Hastminster-tant&rbury. Winchester, Incorporated, a‘
cnrpor;t1on organized for the purpose of estabTishing, maintaining, opersting,
managing., controlling and regulating a residential home or home Tor aging
men, women and couples, including the ra1£1ng of caplital and ather funds for
the development of faciiities, with al1 other powers necessary and convenient
to effect such purposés;-

2. The Board of Trustees of Westminster-Cantarbury, Winchester, Incor-
Forated, ;hu17 be elected half byIV1rg1n1a §1ocesun Homes and half by.
Westminster Presbyterian Homes; Incorporated, or their successors or assigns,
in such manner as provided in 1ts Articles of Incorporation ar Bylaws, pro-
vided only that at el1 times during the existence of the party of the second
part, its Bomrd snd sach class ‘thereof shell reflest equil reprasentation
between Virginia Discesan Homes and ﬁestminster Preshyter{an Homes, Incorporsted,

3. The Arti£1es of lncorporation of the party of the second part shall
not be changed withaut the spproval ef the parties of the first part. .

4. The parties cf the Tirst part pledge to assist the party of the
seeond part in its‘1n1t151ldeﬂglopm:nt and in obfaining financis) mssistance
until suff1c1ent«runas are in hand for iis_p?h‘bparagfqn%, The parties of the
first part further agree to qdv1}e in»a cuntfnuing compaign to obtain finan-

cfal assistance for needy vestdents of the pirty of the second part.
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U 5. The fac111ties of the party of the second part ghall be open to

. serve all peine regardIass nf race. coler ar re1igtous nff111at1on. Prefera.

) ‘E. " ence for financial: ass1stnnce 1n the form of "fe1lowsh1ps“ shall be given to.

needy communicants, c!ergy and other professiona1 church: emquyees and their

families from the Episcopal Dilncese of. V1r91n1a and-the Presbyterian Synod

of the Virginias. ' : o ‘, -
6, The mode uf operation of 'the fac111ty operated by the purty of tha

secand part sha11 1n=1ude a fu11 range of services providing ‘1{fe-cara far -

the residents to 1nsure 1ndependent 11V1n9 by them 1n dignity snd respect.

a sound financial basts for cunstruct1cn and operatinn of the fa=!11ty and

the providing of ife-care for. the residents, a _eontinuing part1c1pntinn

of the residents 1n their awn affafra. a finencial nssistan:e prngram which

will not d1sclose the 1den11ty of rec1pients of fe1lowsh1ps and- the deve?opment

of pragrams and u:t*vitiu: to keap residents vetive., in ‘the fn:11ity ond fn

1ts =nmmun1ty. ‘. ‘ L ' 3
7. The govern1ng body of the party uf the secnnd pnrt sh311 from time

to t1me report tu and conqut w!th the part1es of the first part.

. The specifﬁe pu11c1es under which the pnrty of the second part shall
uperate shail be estab]ished by 1ts gnderning bndy. A profess!onn1 admind-.
stratur aha]1 be' emp]byed hy the purty of the second. part to exacute pn]1cies
estabY{shed hy the guverning body of -the party of the second part,

WITHESS the following aignaturas and agn1s.

VIRGINIA DIOCESAN HOMES

4

{SEAL;

© WESTMINSTER PRESBYTERIAN HONES,
" INCORPORATED-, '

WESTMINSTER-CANTERBURY HINCHESTER.
INCDRPDRATED

{SEAL

W R
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FREDERICK COUNTY, VIRGINIA
Ellen E. Murphy, Commissioner of the Revenue DATE:
P.O. Box 552, Winchester VA 22604-0552 .
Phone: 540'665—5680 Fax: 540‘667‘6487 F“-E Aprmﬂoﬂ
www.feva.us/cor *  www.fova.usire ) TRIENMIALLY

APPLICATION FOR REAL PROPERTY TAX EXEMPTION

This Application must be completed by Applicants seeking to maintain their existing exemption
and new Applicants seeking exemption.

Frederick County Code $ection 155-153(B):
Each organization which owns real properly exempt from faxation pursuant to designalion of the Board of Supervisors or
pursuant to designation of the General Assembly shall file triennially, commencing on November 15, 2014, an application with
the Commissioner of the Revenue as a requirement for retention of the exempt status of the property. The Commissioner of
the Revenue shall send notice of this requirement to each such grganization by not later than September 15 preceding the
November 15 on which such application is due. Such application shall show the ownership and usage of such property, and
such other information as the entity deems desirable, for the property for which retention of such exemption is sought.

! _Organizatlon'sName:l (A.)Oo (’Jhe.lf\./ ok Hhe 6&.)6*"0(

Organization’s Federal Employer identification No. (EIN): |

e _ {renetemier | g0 -SX3-4785
[ lCnntact'ﬂtie: n mﬁhﬁ.ﬁef Email: wdkma e w ﬂlen . OF4,
Malling
address: | [OF BaonJara AVE Winchesier , YB 22403

" Frederick County
| _Location Address: A

| Date Organization Began or Wili Begin Operating In Frederick County: | 79 &/

1. What s the organization’s purpose?
To P‘o&gr or Commun/ties A”..-](e.l: A‘vm Lrnnungal hhr&'.au'p ) fo ’fﬂnuk Cd'ﬂomi.%
inVretmenr apwnsy oor Mamcarship do Provids Loy Sorvsess w0 607 pecsless .

] 2. Whatis the organization’s federal tax designation (select one):

*)( 501(c)(3) O 501{c}(4) [ 501{c)(6) 0O 502(c)(7) [ Other [specify);

I 3. How is the erganization funded?
Member S prdese Lo pomcik ProdeitS. K Tdoler Dov Comi’ 5 The lpcal Chapie Par GARG Mihioir. The Corpwei
offres Wil thatch foads SPené [ Fhe  Cormpuort'it,

| 4. What activities or services does the organization provide that gnhances Frederick County and its citizens?

We Torpann  Hotinll o JrirS pprcly to pPRERFT Ak Groanrteo¥nl (n  Medl in Erdevik T

_Q*- ﬂ?_ld‘ +he Sﬂ-‘_',gls_ﬁgz Eire ,&L‘c.‘ M- [YE/E) &; Q-5 Elgj K ﬂl‘l' ﬂfﬂﬂﬂ p 1V &’d“-

5. Provide a detalled list of all real property owned by the organization for which it Is seeking a Frederick County tax
. exemption (otitech additional sheet, if necessarv):

54 ¢ z3 jo4 &MWAVF vﬁ/ﬂ;&.::r 8/6 (1M z"’“‘ a“f':q.ﬁ"f"'“g;ff“é Fobe -

[continuesTITpage 2]



6. Select the category of exemption under which your organization qualifies: 7 J

e e s -

O Church or Religious Body or ﬁéligihus Organizatlon [provide supporting documentation]

O Non-Profit Cemetery

O LIb_rary or Non-Profit Institution of Learning

H Museum

O Historic Preservation

O Park

[0 Playground

@' Club, Scouts, or nationally-known helpful organization [specify]: thar o Fr lian

O College Foundation or Alumni Association

O Recognized Farming Assoclatlon [specify]:

[0 Veterans Association or Auxiliary of same [specifyl:

NOTE: A copy of your most recent exempt IRS tax return and/or your latest detailed financial statements may be requested.
7. List the followne inforrmation fof all afficers who have the legal autherity to represent the areanization: . -

Robert NzholS | Pres:dunt | 05 Breeh C#
| S Cityy TP
Ol Kintf Monisp” [ pousiee | 530 Rad bod Ln W king © fijsodibn

Frenr Regel i . ofg

It the real estate owner is a business entity such as a trust, partnership, limited liabllity company, or corporation, this Application must be
signed by a member, partner, executive officer, or other person specifically autharized in writing by the trust, partnership, limited Habifity
company, or corporation to sign. /tis @ misdemeanor for any person to willfully subscribe a return which is not believed to be true and correct
as to every material matter. (Code Va. Sec. 58.1-11)
DECLARATION: /do swear or affirm under penaity of perjury (1) that the information herein and in any attachment(s) hereto are true,
complete, and correct to the best of my knowledge and belief, and (2) that ] am the owner or @ member, partner, executive officer, or
other person specifically authorized in writing to sign this Application and represent the organization during the tax exemption

application process.
.. ) ' 0 Owner OR
_J)ﬂ'r't' L‘ﬂﬁ gﬂ’ Business, Title: bkl - 7" { q
Signature Print Namé (e.g., Prasident, VP etc.) Date
! ' o * * * FOR OFFICE USEONLY * * *
Date O Copy sent to Initials: Disposition: [0 Approvep
Received: Rod Williams on P— ] Demien

[Rev. 10/2014]
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FREDERICK COUNTY, VIRGINIA
Eilen E. Murphy, Commissioner of the Revenue DATE:
P.O. Box 552, Winchester VA 22604-0552 Sl
Phone: 540-665-5680 Fax: 540-867-6487 _p“_s'm.pumﬂw
= www . feva.us/cor ©  www.fova usire L TRIENNIALLY

APPLICATION FOR REAL PROPERTY TAX EXEMPTION

This Application must be completed by Applicants seeking to maintain their existing exemption
and new Applicants seeking exemption.

Frederick County Code Section 155-153(B):
Each organization which owns real property exempt from taxation pursuant to designation of the Board of Supervisors or
pursuant to designation of the General Assembly shall file triennially, commencing on November 15, 201 4, an application with
the Commissioner of the Revenue as a requirernent for retention of the exempt sfatus of the property. The Commissioner of
the Revenue shall send notice of this requirement fo each such organization by not later than September 15 preceding the
November 15 on which such application is due. Such appiication shall show the ownership and usage of such property, and
such other information as the entify deems desirable, for the property for which retention of such exemption is sought.

ONIPLETE AS LEGALLY APPROPRIATE PER THE DATE OF THIS APPLICATION. * *

Organ-lzatl—a;\'.shl’\jl;rné:“ \/0u _/,/, J){l/{ /opmcn')" ggn»fty ;an e
I Organization’s Egdea_'a! Em-plaver Identiflcation N::_. {EliNy: | —
Contact Name: 2@4,/] 4 ﬁ/} 0 B v /(;,/, Phane.Numher: } 56/0-462—4544/
| Contact Tide: Z(CCWL/V'L Dy vector Ematt: |y ohi ¢4 - Yl Cverizor netl
niess |3 Batyle Deve  piichustnr Vb 22691
oestionscaresss | P-0-BOX B2Y3  winchuster V4 20404
Cichorv- /99 R

Date Organization Began or Will Begin Operating in_Frederii:k County:

‘1. What is the organization’s purpése_? ) o _ . ) o

TH% Pavy of +he. éyoc ArpLs 73 Fedreate & 77 Providing Tesi-772e
affrce Space o & youtts organ redhons -

2. What is the organization’s federal tax designation (<elect onej:

IG01(c)(3) O 501(cHa) O 501c)6) DO 501c}(7) I Other [specify):

_3. How isthe organization funded? =~ | » r P VI s
g ipiy Forongh Jpienssda P TS BT Y
B 7 ' ¥/ ) -

4 s or $érvices does th_é organization provide that enhances Frederick Count itize
[ Ovar B709, 85 CRAARIT 761 #¢ 7=V iE Gl TpaAce, Guikh M@%M,
Lroqranning Hwroush uce of Fhe  ach ity Cuibieg - peca) ndds Lrovns
E, Pro‘?r’idé a detaﬂeg list of all ré;l property owned by the organization fc;r whichitis seeldngr a Frederick County tgk v
| exemption {attech additional sheet, If necessarv):

y and its citizens? ';,

ypC.
6G3A 110/3 PO Box 3243

I .l',ﬁlly_t.fllf 1A ’)")/JJL/
VTIN5 Ty vor [ i

Yudlr orqanizatunt
1992(7) | 'attiie s “and  Roarums

{continues B page 2]



6. Selact the category of exemption under which your erganization qualifies:

] Church or Religious Bodv) or Religious Organization [provide supporting documentation]
(O Non-Profit Cemetery ‘

{J Library or Non-Profit Institution of Learning

O Museum

| [J Historic Preservation

O Park

O Piayground

Club, Scouts, or nationally-known helpful organization [specify]: YDD"‘Z“L\ ~D MMEA* C—‘G’ .

0 College Foundation or Alumni Associatlon

O Recognized Farming Association [specify]:

O Veterans Association or Auxillary of same [specify]:

NOTE:; A copy of your most recent exempt IRS tax return and/or your latest detailed financial statements may be requested
“7. List the following information for all officers who have the legal authotity to rebresent the organwation:

e/ -. £ Fo Poy Y84
Micha ndeasf .ﬂ_fs:dem W GMZ J%gf;
Ann Vicé 5 A Cameroa 3

Bk bolder Presdent™ | winchusier % ;

20 V. fledsant
@ M)/ SACV' lhf‘y 51/‘4 lleey 1eoad
Wens ot Wir ”‘“#ngéal 3

Yevrn 231 5. Fiecedilly S
(%Iff} ;ﬂ bacher TzaSarer Syite 310 7
z w tnebicsttr VA 22600

i the reat estate owner is a business entity such as a trust, partnership, limited liability company, or corporation, this Application must be
signed by a member, partner, executive officer, or other person specifically authorized in writing by the trust, partnership, limited liability
company, or corporation to sign. ftis a misdemeanor for any person to willfully subscribe a return which is not believed to be true and correct
as to every materiol matter. {(Code Va. Sec. 58.1-11)
DECLARATION: I do swear or affirm under penalty of perjury (1) that the information herein and in any attachmentf{s) hereto are true,
complete, and correct to the best of my knowledge and belief, and (2) that I am the owner or a member, partner, executive officer, or
other person specifically authorized in writing ta sign this Application and represent the organization during the tax exemption
application process.
Owrner QR

MJA@_ usiness, Tme_:P TC’.‘E:iCl <= N + 1 i 4
Signature Print Name fe.g., President, VP efc.) Date

_***FOROFFICE USEONLY * ¢+

Date [ Copy sent to s Disposition: [ APPROVED
‘ Initials: :

Received: Rod Williamson _____ 1 Denieo
[Rev. 10/2014)
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FY 2015-2016 REMAING CAPITAL NEEDS - GENERAL FUND

Line Total per
Department Item Description Amount Department
1213 - Treasurer 8001 [Folder/Inserter 45,000
45,000
1220 - Information Technology 8007 |Large format printer/scanner 4,320
8007 |Dell Equallogic ISCSI storage 48TB capacity to support 32,000
system backups - 5 year onsite warranty
36,320
1301 - Electoral Board 8001 |Optical Scan Machines - DS 200 - 30 @ $5,900 177,000
Express Vote Machines - 30 @ $3,500 105,000
DS 200 thumb drives (2 G) - 10 @ $75 750
DS 200 thermal paper rolls - 50 @ $1.15 58
Personal Voting Booths - 20 x 10 pack @ $200 4,000
Election Day On-Site Support (2 times for 3 days each) 8,250
Training - GR, EB, Machine Tech, Custodian 12,600
Shipping & Handling 4,950
Other Miscellaneous Supplies 2,000
Additional discounts & Trade-In Allowance for 128 (32,843)
iVotronic machines
281,765
2201 - Commonwealth Attorney 8005 |Vehicle - to replace Investigator's 2005 Impala with over 40,000
50,000 miles 40,000
3102 - Sheriff 8001 |3 Thermal Imagers-to be used by Patrol/Search & Rescue 21,420
8001 |Automated Fingerprint Identification System 75,000
8001 |Scene Scope Digital Imager 22,049
8001 |Computerized Polygraph Instrument-replace old machine 7,000
8005 |Cruisers - unmarked @ $26,571 each x 4 106,284
8005 |Ford Explorer 25,977
1 9/17/2015
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Line

Total per

Department Item Description Amount Department
8005 |Tactical/Hostage Negotiation Vehicle 75,000
8005 |Cruisers - marked @ $26,571 each x 16 425,136
757,866
3505 - Fire and Rescue 8003 |Radio Equipment - includes equipment for new vehicles 42,000
8005 |1 2015 Ford F150 Extended Cab 4WD (RM) 25,675
8005 |1 2015 Ford F250 4WD Diesel (New FM) 35,000
8005 |1 2015 Ford F150 Extended Cab 4WD (New FM) 25,675
8005 |1 2015 Ford F150 Extended Cab TR10-3(New) 25,675
8005 |1 2015 Ford F150 Extended Cab TR10-4(New) 25,675
8005 |Replacement of Engine 10 550,000
8007 |PortaCount and required equipment 20,000
8009 |[Gas Meter - 14 @ $5,750 each 80,500
8009 |HP Scanner/Plotter (Large-Scale) 8,000
8009 |Laerdal SimMan3G Training Manikin (Grant Match) 50,000
8009 |Laerdal SimJunior Training Manikin (Grant Match) 50,000
8009 |Laerdal SimBaby Training Manikin (Grant Match) 50,000
8009 |Noelle Obstetrical Training Manikin (Grant Match) 10,000
8009 |Hydraulic Extrication Equipment 60,000
1,058,200
3506 - Public Safety Communications 8001 |Replacement of HVAC unit at North Mountain radio tower 6,000
site - current unit over 20 years old 6,000
4304 - County Office Buildings 8001 |AC Climate Control Project for Courthouse 25,000
25,000
5316 - Social Services Admin. 8005 [Motor Vehicles - new vehicle 25,000
25,000
7101 - Parks Administration 8007 |FinTrac - Time Management Software 30,000
8700 |Land - Abrams Creek Trail Easements 75,000
8800 |Buildings - Indoor Aquatic Center Design 480,000
2 9/17/2015
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Line

Total per

Department Item Description Amount Department

8900 |Improvements - Snowden Bridge Design 235,000

820,000
7103 - Parks Maintenance 8005 |Van -7 passenger - replacement 30,000
8005 |Van - 13 passenger - replacement 45,000
8900 |Spray ground & slides at existing Sherando & Clearbrook 1,352,000

park pools

1,427,000
7104 - Recreation Centers 8002 |1 Wii Entertainment Center 6,275
8002 |Fitness equipment for Community Centers 35,000

41,275
71009 - Clearbrook Park 8001 |Z-Turn Mower - Replacement 9,350
8001 |40 HP Tractor - Replacement 30,000
8001 |2 Electric Carts - replace 2 golf carts 22,000
8900 |Pool Building Siding Replacement 32,500

93,850
7110 - Sherando Park 8001 |2 Z-Turn Mowers - Replacement 25,600
8001 |Tractor - Replacement 42,000
8005 |Dump trailer and surplus dump truck 6,000
8005 |3/4 Ton Pickup - Replacement 34,000
8900 |Pool Building Siding Replacement 32,500
8900 |Softball Complex Irrigation Well Improvements 28,000
8900 |Playground Replacement 25,000
8900 |Facility Water Line Replacement 3700 Feet 30,000
8900 |Northwest Sherando Park Development 770,000
8900 |Sherando Park Softball Complex Construction Documents 51,000

1,044,100

Total Remaining Capital Needs - General Fund 5,701,376

3 9/17/2015
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2015-2016 BUDGET INFORMATION - EXPENDITURES

DEPARTMENT Sheriff's Office DEPARTMENT CODE 3102
EXPENDITURE DETAIL TOTAL AMOUNT
LINE ITEM DESCRIPTION AMOUNT (PER LINE ITEM)
031020-5402-000-001 DOG FOODS/K-9 MAINTENANCE
Expenses for dog food, training supplies, medications, vet bills,
boarding fees for four K-9 units. 10,345 10,345
31020-5404-000-000 MEDICAL AND LABORATORY
Cost of Hepatitis B vaccination and Rabies vaccination for deputies as
required 500 500

031020-5408-000-000 VEHICLE & POWERED EQUIPMENT

Replacement of vehicle parts that don't require outside labor; windshield
wipers, headlamps, cables/speakers, washer fluid, antennas, decals,
transmission fiuid, oil - items purchased and installed by the deputy or
another vendor for yearly maintenance/upkeep of vehicle. Based on
current monthly expenditures and replacement equipment costs 38,500
In capital requests, we submitted a request for replacing 17 vehicles
that have over 110,000 miles. In replacing these vehicles, the current

equipment will not fit on/in the newer models so we need to replace that
S S e ey

\)& (0~ equipment. Petitions @ $684 x 17 11,628
f& A%CD Decals Sets @ $295 x 17 5,015
// Light Bars @ $1000 x 17 17,000
Set-Ups @ $875 x 17 14,875 87,018
031020-5408-000-002 VEHICLE - FUELS & LUBRICANTS
Proparie - averaging $2,212 per month for propane charges. Adding
7% to cover increase in propane costs 28,402
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FINANCE/AUDIT COMMITTEE SURVEY SUMMARY

Survey distributed to 6 committee members, 2 non-voting
# OF RESPONSES: 7 liasons, County Administrator, Asst. County Administrator

Currently, the Finance/Audit Committee members consist of 3 Board of Supervisors, 3 Citizens and 2 non-
voting liaisons (Treasurer & Commissioner). The number of members is
TOO FEW 1 JUST RIGHT 6

If the Treasurer and Commissioner are non-voting liaisons, shouldn't the County Administrator be as well?

Currently, Finance Committee meetings are held monthly and Audit Committee meetings are held as
needed (usually following a scheduled Finance Committee meeting). The meeting frequency is
JUST RIGHT 7

Do you feel that the amount and type of information provided on Finance Committee agenda items is

NOT ENOUGH 1 JUST RIGHT 6

Sometimes it's unclear the $ value of request being made. If the agenda indicated the dollar amount for
each transaction on the agenda that would help. (Most times this information is there). For an example -
the amount from this morning from NSVRC. We held a lengthy discussion over $1,200. It was shown in the
detail, however it would be helpful on the agenda as well.

Do you feel that the amount and type of information provided to the Audit Committee is
NOT ENOUGH 1 JUST RIGHT 6

Do you feel that the current role of the Finance/Audit Committee meets the purpose and responsibilities
currently listed in the charter?
NO 1 YES 6

Item number 3 Audit Committee Charter (Section IV Responsibilities B. Audit) indicates that a meeting with
external auditor during entrance conference should occur. Currently the Committee as a whole is not a
part of this discussion to my knowledge.

Item number 4 Audit Committee Charter (Section IV Responsibilities B. Audit) internal audit including
review and approval of the internal annual audit work plan, reports and recommendations. Currently the
Committee as a whole is not a part of this discussion to my knowledge.

Please provide any additional thoughts, comments and/or suggestions.

Some staff is unclear when things should go to Finance Committee and when to HR, for example. If rules
exist, training is needed.
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Frederick County Board of Supervisor’s

Finance/Audit Committee Charter

I. Organization

There shall be a committee of the Board of Supervisors (“Board”) of Frederick County,
Virginia (“County”) known as the Finance Committee (“Committee”). The Committee shall be
comprised of three (3) members of the Board of Supervisors who will be appointed by the Chairman
of the Board, with one appointed as Chair, three (3) citizen members as appointed by the Chairman
of the Board, and two (2) non-voting liaisons: the County Treasurer and the County Commissioner
of the Revenue. The Finance Director will serve as secretary of the Committee with the duties
including preparing agendas and reports to the Board. This Charter shall govern the Committee with
regard to its duties and responsibilities. The goal of the Committee shall be to provide oversight for
all financial policies, procurement policy, financial planning, risk management, debt issuance, budget
development and other fiscal related issues.

I1. Purpose

The primary function of the Committee is to review matters of a financial nature including
proposed changes to fiscal/procurement policies and the review and recommendation for matters of a
financial nature coming forward to the Board including, but not limited to, supplemental
appropriations, transfers and contracts. The Committee’s primary duties and responsibilities are as
follows:

* To provide to the Board means for determining the manner in which policies, programs, and
resources authorized by the Board are being deployed by management consistent with the
intent of the Board and in compliance with all appropriate statutes, ordinances, and
directives.

* Develop and submit reports, draft policies and/or recommendations regarding audits and the
finances of the County to the full Board for its consideration.

* To serve as the Audit Committee to assist the Board in carrying out its oversight
responsibilities by reviewing financial information provided in the County’s annual financial
report.

The Committee will primarily fulfill these responsibilities by carrying out the activities
enumerated in Section 1V of this Charter.

I11. Meetings and Quorum

The Committee shall meet monthly or more or less frequently as circumstances dictate. The
Chairman of the Board, the Chair of the Committee, or a majority of the Committee members may
call or cancel meetings of the Committee. The Chair of the Committee shall prepare or approve an
agenda in advance of each meeting. The County Administrator and the Director(s) with the
responsibilities for finance shall be invited to all meetings. Other management officials and counsel
to the Board may be invited as necessary. With the exception of Directors, the Chair may excuse any
non-Committee members from attendance at any meeting or portion of any meeting. A majority of
the total Committee composition shall constitute a quorum for the purposes of conducting the
business of the Committee.
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1V. Responsibilities

The Committee shall have the following duties and responsibilities:
A. FEinance

1. Review and advise the Board and senior management of the County with respect to finance
initiatives, policies and procedures, including activities relating to procurement.

2. Provide direction during the preparation of the annual budget. Review the County
Administrator’s final budget proposal and provide recommendations to the Board with respect to
those proposals including tax rates and fees.

3. Review and advise the Board on supplemental appropriation requests, transfers and change
orders as dictated by policy.

4. Review the budgetary and financial implications of management’s tactical and strategic
plans.

5. Review periodic or interim budget and/or financial statements to ensure the County is
operating within approved financial and budgetary allocations and that the County is appropriately
safeguarding its financial resources.

B. Audit

1. Perform independent review and execute oversight of the financial reporting process,
internal controls and independent auditors.

2. Provide a forum separate from management in which auditors and other interested parties
can discuss the annual audit.

3. Meet with the external auditors during the entrance and exit conferences and at other times
as needed or upon request of the external auditors. Review and approve the annual external audit
engagement letter.

4. Manage the County’s internal audit function including review and approval of the internal
annual audit work plan, reports and recommendations. The internal auditor shall report functionally
to the Chair of the committee or designee. The Committee chair, along with the County
Administrator and Finance Director, shall conduct annual evaluations of the auditor's performance.
The Committee Chairman shall participate in decisions regarding the appointment of the internal
auditor and the acceptance of the internal audit plan.

C. Other Duties Related to Review, Reports and Improvement Procedures

1. Review and reassess annually the adequacy of this Charter, and conduct an annual self-
assessment of this Committee’s performance.

2. Report all meetings of the Committee to the Board on the matters discussed at each
Committee meeting, as appropriate.
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3. Perform any other activities consistent with this Charter, the County’s goals, objectives
and governing law, as the Committee or the Board deems necessary or appropriate.

Original: Adopted by Board of Supervisors 1/25/2012

Revisions:

9/9/2013: reduced Board of Supervisor representatives from four (4) to three (3)
9/29/2014: no changes
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Charles S. DeHaven Jr.

2075 Martinsburg Pike

Winchester, VA 22603-4715

20 October, 2015

Brenda G. Garton, Finance Staff, and Committee Members

107 N. Kent Street

Winchester, VA 22601

[E: FY 2017 Budget Priorities.

Dear Ms. Garton;

In an attempt to help find budget direction and aid staff in appropriately prioritizing budget requests
and suitably recommending proposed budget cuts or allocating resources, | offer the following
recommendations.

It appears we will need to continue to concentrate on addressing our public safety issues.

We would all like to see a reduction, but it is anticipated that the property tax rates will likely remain
constant.

The annual use of up to 4.3 million of fund balance funding could continue to be considered to balance
the FY 2017 budget.

We should attempt to allocate new funding with the school system on a basis consistent with the
current funding allocation.

There is still a desire to identify and quantify deferred capital investments to accomplish the
development of a prioritized plan to catch up on these issues.

While committed to minimizing the size of government where ever possible, the Public Safety and
Educational needs of our community should be a priority.

Sincerely,

Chuck DeHaven
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FY16 SEPTEMBER 2015 BUDGET TRANSFERS

DATE DEPARTMENT/GENERAL FUND REASON FOR TRANSFER FROM TO ACCT CODE AMOUNT
9/1/2015 |FIRE AND RESCUE PROMOTIONS 3505|1001 000| 007 3,252.00
FIRE AND RESCUE 3505|1007 000| 001 (3,252.00)
FIRE AND RESCUE 3505(1001| 000| 090 3,250.00
FIRE AND RESCUE 3505(1007| 000| 001 (3,250.00)
FIRE AND RESCUE 3505(1001| 000| 062 3,249.88
FIRE AND RESCUE 3505(1007| 000| 001 (3,249.88)
PUBLIC SAFETY COMMUNICATIONS 3506(1001| 000| 011 2,297.20
PUBLIC SAFETY COMMUNICATIONS 3506(1001| 000| 003 (2,297.20)
9/9/2015 |COUNTY OFFICE BUILDINGS /COURTHOUSE MILLWOOD FIRE STATION BUILDING MAINTENANCE 4304|3002 000| 021 1,000.00
COUNTY OFFICE BUILDINGS /COURTHOUSE 4304|3004 000| 021 2,500.00
COUNTY OFFICE BUILDINGS /COURTHOUSE 4304|3004 000| 022 2,000.00
COUNTY OFFICE BUILDINGS /COURTHOUSE 4304|3005 000| 021 10,000.00
COUNTY OFFICE BUILDINGS /COURTHOUSE 4304|3010 000| 021 1,000.00
COUNTY OFFICE BUILDINGS /COURTHOUSE 4304|5101 000| 021 20,000.00
COUNTY OFFICE BUILDINGS /COURTHOUSE 4304|5102 000| 021 12,000.00
COUNTY OFFICE BUILDINGS /COURTHOUSE 4304|5103 000| 021 12,000.00
COUNTY OFFICE BUILDINGS /COURTHOUSE 4304|5302 000| 021 6,000.00
COUNTY OFFICE BUILDINGS /COURTHOUSE 4304|5400 000| 021 3,000.00
COUNTY OFFICE BUILDINGS /COURTHOUSE 4304|5204 000| 021 5,000.00
COUNTY OFFICE BUILDINGS /COURTHOUSE 4304|5403 000/ 021 800.00
COUNTY OFFICE BUILDINGS /COURTHOUSE 4304|5405 000| 021 3,000.00
COUNTY OFFICE BUILDINGS /COURTHOUSE 4304|5407 000| 021 5,000.00
COUNTY OFFICE BUILDINGS /COURTHOUSE 4304|5408 000| 021 2,000.00
COUNTY OFFICE BUILDINGS /COURTHOUSE 4304|5413 000| 021 600.00
TRANSFERS/CONTINGENCY 9301(5890| 000| 000 (85,900.00)
9/11/2015 |County Administrator REPLACE PUBLIC INFORMATION OFFICER'S LAPTOP 1201|5401 000( 000 2,900.00
Other 1224|3002| 000( 000 (2,900.00)
9/11/2015 |COUNTY ADMINISTRATOR COVER DEFICIT IN LINE ITEM FOR RETREAT, ETC. 1201(5506] 000| 000 (500.00)
COUNTY ADMINISTRATOR 1201(5413| 000| 000 500.00
9/14/2015 |CLEARBROOK PARK PLAYGROUND REPLACEMENT PARTS 7109(5407| 000 000 10,000.00
CLEARBROOK PARK 7109(5407| 000| 000 7,000.00
SHERANDO PARK 7110(5107| 000| 000 (10,000.00)
SHERANDO PARK 7110(3004| 000/ 003 (7,000.00)
9/14/2015 |PARKS AND RECREATION ADMINISTRATION VSI BROCHURE INTERFACE 7101(3006/ 000| 000 (1,600.00)
PARKS AND RECREATION ADMINISTRATION 7101|3005( 000( 000 1,600.00
9/15/2015 |REASSESSMENT/BOARD OF ASSESSORS CONTINUING EDUCATION REAL ESTATE 1210|5204| 000( 000 (700.00)
REASSESSMENT/BOARD OF ASSESSORS 1210|5506 000( 000 700.00
9/15/2015 |PLANNING TRANSFER FUNDS FOR SALARY INCREASE 8101(1001| 000| 036 753.23
PLANNING 8101(1003| 000| 000 (753.23)
9/24/2015 |COUNTY OFFICE BUILDINGS/COURTHOUSE REPAIRS TO GENERATOR AT MILLWOOD FIRE STATION 4304|3005 000| 021 (1,778.25)
COUNTY OFFICE BUILDINGS/COURTHOUSE 4304|3004 000| 022 1,778.25
9/30/2015 |CLERK OF THE CIRCUIT COURT CERITFICATION IN THE VCCA 2106(5506/ 000| 000 (175.00)
CLERK OF THE CIRCUIT COURT 2106(5801| 000| 000 175.00
9/30/2015 |RECREATION CENTERS AND PLAYGOUNDS NEW HIRE 7104(1001| 000| 027 457.91
RECREATION CENTERS AND PLAYGOUNDS 7104(1003| 000| 000 (457.91)
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County of Frederick, VA
Report on Unreserved Fund Balance

Unreserved Fund Balance, Beginning of Year, July 1, 2015

October 15, 2015

Prior Year Funding & Carryforward Amounts

C/F Rose Hill Park

C/F Sherando Park master plan
C/F DARE

C/F Abbott Grant

C/F Fire Company Capital
Reserve E-summons funds

C/F Fire Program funds
Reserve P&R Play Fund funds
School encumbrances

C/F Forefeited assets

Other Funding / Adjustments
Parks returned unused proffer

COR refund - Brookfield Stephenson Village

COR refund - Ally Financial

COR refund - Ford Motor Credit
COR refund - Opal Qil

Treasurer drive through repair
Circuit Clerk - deputy clerk position
Airport capital

Gainesboro site retainage

COR refund - disabled veteran

COR refund - Greenway Engineering
COR refund - Navitus Engineering
COR refund - Citizens Asset Finance
COR refund - Carrier Enterprises
School

Fund Balance, October 15, 2015
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(168,000)
(22,780)
(400)
(33,854)
(274,086)
(38,816)
(29,521)
(6,932)
(581,267)
(58,035)

42,344,282

(710)
(20,539)
(5,405)
(2,930)
(4,070)
(30,000)
(10,913)
(63,818)
5,960
(3,689)
(12,753)
(42,560)
(5,736)
(144,392)
(200,000)

(1,213,692)

(541,555)

40,589,036




County of Frederick
General Fund
September 30, 2015

ASSETS

Cash and Cash Equivalents

Petty Cash

Receivables:
Taxes, Commonwealth,Reimb.P/P
Streetlights

Miscellaneous Charges

Due from Fred. Co. San. Auth.

Prepaid Postage

GL controls (est.rev / est. exp)

TOTAL ASSETS

LIABILITIES
Accrued Liabiliies
Performance Bonds Payable
Taxes Collected in Advance
Deferred Revenue

TOTAL LIABILITIES

EQUITY

Fund Balance
Reserved:
Encumbrance General Fund
Conservation Easement
Peg Grant
Prepaid Items
Advances
Employee Benefits
Courthouse Fees
Historical Markers
Animal Shelter
Proffers
Economic Development Incentive
Parks Reserve
E-Summons Funds
VDOT Revenue Sharing
Undesignated Adjusted Fund Balance

TOTAL EQUITY
TOTAL LIAB. & EQUITY
NOTES:

*A The cash increase reflects prior year surplus.
*B Prepayment of taxes.

FY16
9/30/15

51,316,015.77
1,555.00

41,433,757.29
16,476.70
75,559.01
734,939.23
2,498.97
(12,370,258.09)

FY15
9/30/14

48,673,050.71
1,555.00

40,571,325.87
16,842.75
50,322.47
734,939.23
2,815.67
(6,676,667.23)

Increase

(Decrease)

2,642,965.06 *A
0.00

862,431.42

(366.05)

25,236.54

0.00

(316.70)
(5,693,590.86) (1) Attached

81,210,543.88

83,374,184.47

8,381.47
446,664.24
209,454.96

41,517,557.75

10,858.82
399,414.35
89,404.88
40,625,744.82

42,182,058.42

404,416.85
4,779.85
137,071.75
949.63
734,939.23
93,120.82
269,039.57
17,322.25
335,530.02
2,042,419.80
0.00
6,932.25
38,816.25
436,270.00
34,506,877.19

41,125,422.87

327,794.42
4,779.85
244,254.00
949.63
734,939.23
93,120.82
222,145.76
17,283.35
335,530.02
4,023,780.67
550,000.00
0.00

0.00
436,270.00
35,257,913.85

39,028,485.46

42,248,761.60

81,210,543.88

83,374,184.47

(2,163,640.59)

(2,477.35)
47,249.89
120,050.08 *B
891,812.93 *C

1,056,635.55

76,622.43 (2) Attached
0.00
(107,182.25) *D
0.00
0.00
0.00
46,893.81 *E
38.90
0.00
(1,981,360.87) (3) Attached
(550,000.00)
6,932.25
38,816.25
0.00

(751,036.66) (4) Attached
(3,220,276.14)
(2,163,640.59)

*C Deferred revenue includes taxes receivable, street lights, misc.charges,dog tags, and motor vehicle registration fees.
*D Upgrade board room audio visual and broadcasting equipment in the amount of $178,122.95 from Comcast provided

PEG funds.
*E Previously ADA Fees.
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BALANCE SHEET

(1) GL Controls FY16 FY15 Inc/(Decrease)
Est.Revenue 147,578,927 138,309,377 9,269,550
Appropriations (67,330,875) (59,188,386) (8,142,488)
Est.Tr.to Other fds (93,022,727) (86,125,452) (6,897,275)
Encumbrances 404,417 327,794 76,622
(12,370,258) (6,676,667) (5,693,591)

General Fund Purchase Orders Outstanding @9/30/15

DEPARTMENT Amount
Clerk 3,433.87 Konica Minolta Printer/Copier/Scanner
Fire & Rescue 789.28 Dual Band Radio System
49,223.72 Uniforms
General Fund Departments 29,752.10 (30) Dell Desktop & (14) Laptop PC's
INSPECTIONS 26,632.40 2015 Chevrolet Colorado Truck
Parks 400.00 Rose Hill Park Engineering Service
48,750.00 (2) Chevrolet Silverado Trucks
5,100.00 (1,500) Dry Fit Sports Caps for the Half Marathon
17,625.00 (1,500) Long Sleeve T-Shirts for the Half Marathon
25,336.50 Special Events T-Shirts
5,290.80 Half Marathon Awards
18,477.70 Playground Equipment Replacement Parts
Refuse Collection 7,545.15 Repair 2006 Ford Pickup
Sheriff 8,475.00 (15) Body Armor
12,672.62 (17) Pistols and (7)Rifles
21,717.00 Camera System with (2) Cameras
4,773.65 Uniforms
30,095.52 (12) Tactical Vests & (24) Hard Armor Plates
7,215.00 (5) Raptor Radar Units
81,111.54 2015 Police Interceptor,2016 Ford Explorer, 2015 F150
Total 404,416.85
Designated
(3)Proffer Information Other
SCHOOLS PARKS FIRE & RESCUE (Projects TOTAL
Balance @9/30/15 54,706.90 435,280.16 491,139.40| 1,061,293.34 2,042,419.80
Designated Other Projects Detail
Administration 218,936.34
Bridges 1,000.00
Historic Preservation 108,000.00 12/11/14 Board Action designated $50,000 for final debt payment
Library 101,206.00 on the Huntsberry property.

Rt.50 Trans.Imp.

Rt. 50 Rezoning
Rt. 656 & 657 Imp.

RT.277

Sheriff

Solid Waste

Stop Lights

BPG Properties/Rt.11 Corridor
Total

Other Proffers @9/30/15

10,000.00

25,000.00
25,000.00

162,375.00
41,776.00
12,000.00
26,000.00

330,000.00

1,061,293.34

(4) Fund Balance Adjusted

Ending Balance 9/30/15

40,647,070.52

Revenue 9/15 14,444,657.94
Expenditures 9/15 (15,663,976.88)
Transfers 9/15 (4,920,874.39)

9/15 Fund Balance Adjusted

34,506,877.19
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mailto:Balance@10/31/14

REVENUES:

General Property Taxes
Other local taxes
Permits & Privilege fees
Revenue from use of money
and property
Charges for Services
Miscellaneous
Recovered Costs
Intergovernmental:
Commonwealth
Federal
Transfers

TOTAL REVENUES

EXPENDITURES:

General Administration
Judicial Administration
Public Safety

Public Works

Health and Welfare
Education

Parks, Recreation, Culture
Community Development

TOTAL EXPENDITURES

OTHER FINANCING SOURCES ( USES):

Operating transfers from / to

Excess (deficiency)of revenues & other
sources over expenditures
& other uses

Fund Balance per General Ledger

Fund Balance Adjusted to reflect
Income Statement 9/30/15

County of Frederick

Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance

September 30, 2015

FY16 FY15 YTD
9/30/2015 9/30/2014 Actual
Appropriated Actual Actual Variance

100,608,073.00 4,107,361.52 3,850,742.17 256,619.35 (1)
31,899,849.00 3,485,541.07 3,309,804.07 175,737.00 (2)
1,663,682.00 635,954.64 463,583.51 172,371.13 (3)
152,466.00 60,118.49 70,331.47 (10,212.98) (4)

2,478,226.00 602,925.65 557,966.12 44,959.53

532,980.87 64,015.90 124,908.96 (60,893.06)
1,317,691.00 833,465.31 882,754.41 (49,289.10) (5)
8,886,959.00 4,641,731.67 4,681,148.69 (39,417.02) (6)
39,000.00 13,543.69 5,968.00 7,575.69 (7)

0.00 0.00 0.00

147,578,926.87 14,444,657.94 13,947,207.40 497,450.54

10,018,597.24 2,315,622.94 1,979,488.46 336,134.48

2,407,208.85 530,240.51 480,805.30 49,435.21

32,247,522.65 7,968,997.10 7,996,678.88 (27,681.78)

4,948,422.68 1,074,141.42 765,727.92 308,413.50

8,177,956.00 1,876,825.64 1,689,220.00 187,605.64

56,000.00 14,000.00 14,000.00 0.00

6,312,979.24 1,581,099.22 1,417,049.04 164,050.18

1,996,044.95 303,050.05 806,526.77 (503,476.72)

66,164,731.61

15,663,976.88

15,149,496.37

514,480.51 (8)

94,188,870.20

4,920,874.39

1,732,532.74

3,188,341.65 (9)

(12,774,674.94)  (6,140,193.33) (2,934,821.71) 3,205,371.62

40,647,070.52 38,172,735.56 2,474,334.96

34,506,877.19 35,237,913.85 (731,036.66)
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(1)General Property Taxes FY16 FY15 Increase/Decrease
Real Estate Taxes 1,443,670 1,368,737 74,933
Personal Property 2,443,694 2,239,959 203,735
Penalties and Interest 128,790 129,237 (448)
Credit Card Chgs./Delinq.Advertising (21,862) (18,554) (3,308)
Adm.Fees For Liens&Distress 113,070 131,364 (18,294)
4,107,362 3,850,742 256,619
(2) Other Local Taxes
Local Sales and Use Tax 1,069,362.57 1,046,724.23 22,638.34
Communications Sales Tax 110,320.76 112,870.43 (2,549.67)
Utility Taxes 490,519.48 417,507.81 73,011.67
Business Licenses 516,976.25 514,230.36 2,745.89
Auto Rental Tax 23,484.62 21,871.64 1,612.98
Motor Vehicle Licenses Fees 80,870.31 82,811.90 (1,941.59)
Recordation Taxes 394,023.18 322,039.10 71,984.08
Meals Tax 715,564.73 718,109.47 (2,544.74)
Lodging Tax 83,727.95 72,583.38 11,144.57
Street Lights 390.36 815.75 (425.39)
Star Fort Fees 300.86 240.00 60.86
Total 3,485,541.07 3,309,804.07 175,737.00
(3)Permits&Privileges
Dog Licenses 12,241.00 14,689.00 (2,448.00)
Transfer Fees 913.50 739.80 173.70
Development Review Fees 185,322.69 94,353.50 90,969.19
Building Permits 293,773.46 263,472.56 30,300.90
2% State Fees 10,961.27 11,582.15 (620.88)
Electrical Permits 33,335.00 20,395.00 12,940.00
Plumbing Permits 6,099.00 2,565.00 3,534.00
Mechanical Permits 40,776.00 14,017.50 26,758.50
Sign Permits 1,651.72 720.00 931.72
Permits for Commercial Burning - 75.00 (75.00)
Explosive Storage Permits - 200.00 (200.00)
Blasting Permits 150.00 90.00 60.00
Land Disturbance Permits 50,731.00 40,384.00 10,347.00
Sewage Installation License - 300.00 (300.00)
Total 635,954.64 463,583.51 172,371.13
(4) Revenue from use of
Money 53,173.55 65,466.62 (12,293.07)
Property 6,944.94 4,864.85 2,080.09
Total 60,118.49 70,331.47 (10,212.98)
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(5) Recovered Costs FY16 FY15 Increase/Decrease
Recovered Costs Treas.Office 41,340.00 - 41,340.00
Worker's Comp 350.00 300.00 50.00
Purchasing Card Rebate 162,373.76 98,068.29 64,305.47
Recovered Costs-IT/GIS 313.98 - 313.98
Reimbursement Circuit Court 3,549.62 2,558.14 991.48
Reimb.Public Works/Planning Clean Up 570.00 - 570.00
Clarke County Container Fees 23,332.67 11,684.98 11,647.69
City of Winchester Container Fees 17,709.25 8,110.50 9,598.75
Refuse Disposal Fees 26,416.46 15,506.01 10,910.45
Recycling Revenue 11,768.48 22,563.08 (10,794.60)
Fire & Rescue Merchandise(Resale) 1,050.00 - 1,050.00
Container Fees Bowman Library 437.64 430.26 7.38
Litter-Thon/Keep VA Beautiful Grant 500.00 - 500.00
Restitution Victim Witness 4,445.00 5,916.61 (1,471.61)
Reimb.of Expenses Gen.District Court 5,850.02 7,767.24 (1,917.22)
Reimb.Task Force 16,887.70 16,069.72 817.98
Sign Deposits Planning 50.00 (50.00) 100.00
Reimbursement-Construction Projects - 385,799.69 (385,799.69)
Westminster Canterbury Lieu of Tax - 12,225.05 (12,225.05)
Comcast PEG Grant 17,879.40 17,741.25 138.15
Proffer-Other 157,500.46 449.50 157,050.96
Fire School Programs 9,340.00 11,275.00 (1,935.00)
Proffer Redbud Run 25,816.00 12,908.00 12,908.00
Clerks Reimbursement to County 2,847.04 2,142.43 704.61
Proffer Canter Estates 20,439.85 - 20,439.85
Proffer Village at Harvest Ridge 4,617.00 3,078.00 1,539.00
Proffer Southern Hills 9,820.00

Proffer Snowden Bridge 135,623.40 115,279.89 20,343.51
Proffer Meadows Edge Racey Tract 120,864.00 120,864.00 -
Sheriff Reimbursement 1,011.58 7,185.77 (6,174.19)
Proffer Westbury Commons 1,000.00 - 1,000.00
Proffer Cedar Meadows Proffer 9,762.00 4,881.00 4,881.00
Total 833,465.31 882,754.41 (49,289.10)

*

*

1

2

*1 Reimbursement for the Round Hill Fire and Rescue Station and Event Center design.
*2 Blackburn Commerce Center Rezoning/Transportation Improvement $153,600.46
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(6) Commonwealth Revenue 9/30/2015 9/30/2014
FY16 FY15 Increase/Decrease

Motor Vehicle Carriers Tax 37,721.45 36,948.73 772.72
Mobile Home Titling Tax 29,477.94 21,558.45 7,919.49
Recordation Taxes 81,547.51 90,332.37 (8,784.86)
P/P State Reimbursement 2,610,611.35 2,610,611.27 0.08
Shared Expenses Comm.Atty. 76,907.59 65,924.35 10,983.24
Shared Expenses Sheriff 372,030.70 378,874.27 (6,843.57)
Shared Expenses Comm.of Rev. 34,677.35 34,412.57 264.78
Shared Expenses Treasurer 25,291.13 25,196.37 94.76
Shared Expenses Clerk 59,821.43 57,074.99 2,746.44
Public Assistance Grants 990,017.63 893,063.10 96,954.53
Litter Control Grants - 15,515.00 (15,515.00)
Emergency Services Fire Program 214,535.00 239,007.00 (24,472.00)
DMV Grant Funding 5,462.99 12,342.03 (6,879.04)
DCIS & Sheriff (State Grants) - 99,064.88 (99,064.88)
JIC Grant Juvenile Justice 32,090.00 32,090.00 -
Rent/Lease Payments 52,501.61 50,885.27 1,616.34
Wireless 911 Grant 11,211.57 14,033.91 (2,822.34)
State Forfeited Asset Funds 7,826.42 4,080.25 3,746.17
F/R OEMS Reimb. - 133.88 (133.88)

Total 4,641,731.67 4,681,148.69 (39,417.02)

*1 Increase for Special Needs
*2 Abbott Grant FY15 $99,064.88
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County of Frederick
General Fund
September 30, 2015

(7) Federal Revenue FY16 FY15 Increase/Decrease

Federal Forfeited Assets 10,612.69 5,968.00 4,644.69
Emergency Services Grant 2,931.00 - 2,931.00
Total 13,543.69 5,968.00 7,575.69

(8) Expenditures

Expenditures increased $514,480.51. General Administration increased $336,134.48 and reflects Fire,
Public Officials, and General liability insurance charges that were October entries in the previous year.
Additionally, tax refunds increased $191,007.49 year to date. Public Works increased $308,413.50 and
includes insurance charges that were October entries in the previous year. Also, the County share of the

Courthouse Complex maintenance increased $113,816.00, Engineering purchased a 2015 Chevrolet
Colorado truck ($26,632), Refuse a 30 yard recycling can and compactor ($17,475) and Maintenance

Administration a 2015 Ford F150 truck ($27,963). The decrease in Community Development reflects

the $500,000.00 transfer to the Economic Development Authority for the H.P. Hood incentive. The
Transfers increased $3,188,341.65. See chart below:

(9) Transfers increased $3,188,341.65 FY16 FY15 Increase/Decrease
Transfer to School Operating 581,267.27 109,448.47 471,818.80
Transfer to Debt Service County 1,138,343.73 195,196.63 943,147.10
Transfer to Capital Projects Fund 0.00 1,000,000.00 (1,000,000.00)
Transfer to School Construction 3,200,000.00 - 3,200,000.00
Operational Transfers 1,263.39 427,887.64 (426,624.25)
Total 4,920,874.39 1,732,532.74 3,188,341.65

*1 Increase in FY15 School Operating Transfer.

*2 FY16 payments include the Bowman Library, Roundhill, Public Safety Building, and Animal Shelter.
*3 Proffer for Round Hill Fire and Rescue Event Center Site Plan Development.

*4 Timing of insurance charge outs.
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County of Frederick

FUND 11 NORTHWESTERN REGIONAL ADULT DETENTION CENTER

ASSETS

Cash
Accounts Receivable
GL controls(est.rev/est.exp)

TOTAL ASSETS

LIABILITIES
Accrued Operating Reserve Costs

TOTAL LIABILITIES

EQUITY
Fund Balance
Reserved
Encumbrances
Undesignated
Fund Balance

TOTAL EQUITY

TOTAL LIABILITY & EQUITY

NOTES:

September 30, 2015

FY2016

9/30/15

6,270,450.14
0.00

(660,557.89)

5,609,892.25

2,258,904.00

2,258,904.00

117,594.45
3,233,393.80
3,350,988.25

5,609,892.25

FY2015

9/30/14
4,747,859.10
0.00

(433.487.65)

4,314,371.45

2,115,099.00

2,115,099.00

91,202.02
2,108,070.43
2,199,272.45

4,314,371.45

Increase

(Decrease)
1,522,591.04 *1

(227,070.24)

1,295,520.80

143,805.00

143,805.00

26,392.43
1,125,323.37 *2
1,151,715.80

1,295,520.80

*1 Cash increased $1,522,591.04. Refer to the following page for comparative statement of revenue and

expenditures and changes in fund balance.

*2 Fund balance increased $1,125,323.37. The beginning balance for FY16 was $3,209,470.54 and includes
adjusting entries, budget controls FY16($725,046.00), and the year to date revenue less expenditures of

$748,969.26.

Current Unrecorded Accounts Receivable-

Prisoner Billing:

Compensation Board Reimbursement 9/15

Total

FY2016

35,794.52

443,902.97

479,697.49
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County of Frederick
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance

9/30/15

FUND 11 NORTHWESTERN REGIONAL ADULT DETENTION CENTER

REVENUES:

Credit Card Probation
Supervision Fees

Drug Testing Fees

Work Release Fees

Federal Bureau Of Prisons
Local Contributions
Miscellaneous

Phone Commissions

Food & Staff Reimbursement
Elec.Monitoring Part.Fees
Share of Jail Cost Commonwealth
Medical & Health Reimb.
Shared Expenses CFW Jail
State Grants

Local Offender Probation
Transfer From General Fund
TOTAL REVENUES

EXPENDITURES:

Excess(Deficiency)of revenues over
expenditures

FUND BALANCE PER GENERAL LEDGER

Fund Balance Adjusted To Reflect
Income Statement 9/30/15

FY2016 FY2015
9/30/15 9/30/14 YTD Actual
Appropriated Actual Actual Variance

- 32.75 39.88 (7.13)

41,696.00 8,350.50 10,608.00 (2,257.50)
5,000.00 - 325.00 (325.00)
355,828.00 61,091.05 54,140.51 6,950.54
0.00 165.00 1,110.48 (945.48)
6,495,106.00 3,247,553.00 2,003,330.68 1,244,222.32
15,000.00 842.30 1,259.37 (417.07)
345,000.00 0.00 0.00 0.00
130,000.00 7,474.85 11,729.61 (4,254.76)
90,000.00 15,121.19 15,829.17 (707.98)
1,097,197.00 0.00 0.00 0.00
68,000.00 13,658.81 12,410.51 1,248.30
5,090,140.00 838,473.48 842,843.23 (4,369.75)
250,263.00 0.00 0.00 0.00
252,286.00 0.00 0.00 0.00
5,103,298.00 1,275,824.50 1,295,491.62 (19,667.12)
19,338,814.00 5,468,587.43 4,249,118.06 1,219,469.37
20,116,966.34 4,719,618.17 4,369,204.74 350,413.43
748,969.26 (120,086.68) 869,055.94

2,484,424.54 2,228,157.11 256,267.43

3,233,393.80 2,108,070.43 1,125,323.37
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County of Frederick
Fund 12 Landfill
September 30, 2015

FY2016 FY2015 Increase
ASSETS 9/30/15 9/30/14 (Decrease)

Cash 32,365,584.97 30,907,105.37 1,458,479.60
Receivables:

Fees 701,546.44 632,349.41 69,197.03 *1
Accounts Receivable Other 0.00 248.00 (248.00)
Allow.Uncollectible Fees (84,000.00) (84,000.00) 0.00
Fixed Assets 44,899,611.07 43,682,208.64 1,217,402.43

Accumulated Depreciation
GL controls(est.rev/est.exp)

TOTAL ASSETS

LIABILITIES

Accounts Payable

Accrued VAC.Pay and Comp TimePay
Accrued Remediation Costs
Retainage Payable

Deferred Revenue Misc.Charges

TOTAL LIABILITIES

EQUITY
Fund Balance
Reserved:
Encumbrances
Land Acquisition
New Development Costs
Environmental Project Costs
Equipment
Undesignated
Fund Balance

TOTAL EQUITY

TOTAL LIABILITY AND EQUITY

NOTES:

(26,818,616.30)
(647,529.88)

(25,115,864.21)
(3,047,323.16)

50,416,596.30

46,974,724.05

191,362.47
12,233,415.93
0.00

0.00

12,424,778.40

178,911.24
11,938,535.78
9,244.62
248.00

12,126,939.64

83,940.12
1,048,000.00
3,812,000.00
1,948,442.00
3,050,000.00

28,049,435.78

433,066.06
1,048,000.00
3,812,000.00
1,948,442.00
3,050,000.00

24,556,276.35

37,991,817.90

34,847,784.41

50,416,596.30

46,974,724.05

(1,702,752.09)
2,399,793.28

3.441.872.25

12,451.23

294,880.15 *2
(9,244.62)
(248.00)

297,838.76

(349,125.94) *3
0.00
0.00
0.00
0.00

3.493,159.43 *4
3.144,033.49

3.441.872.25

*1 Landfill receivables increased $69,197.03. Landfill fees at 9/15 were $507,954.21 compared to $442,305.19
at 9/14 for an increase of $65,649.02. Delinquent fees at 9/15 were $190,056.09 compared to $186,168.23 at 9/14

for an increase of $3,887.86.

*2 Remediation increased $294,880.15 and includes $265,000.00 for post closure and $29,880.15 interest.
*3 The encumbrance balance at 9/30/15 was $83,940.12 and includes a 329E compact track loader for $50,552.75

a 2016 Ford F250 with snow plow for $32,042, (1) Dell desktop, and (1) Dell laptop totaling $1,345.37.
*4 Fund balance increased $3,493,159.43. The beginning balance was $27,730,771.72 and includes adjusting entries.

Budget controls for FY16 were ($75,138.00) and year to date revenue less expenditures of $393,802.06.
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County of Frederick
Comparative Statement of Revenue,Expenditures
and Changes in Fund Balance

September 30, 2015

FUND 12 LANDFILL FY16 FY15 YTD
REVENUES 9/30/15 9/30/14 Actual
Appropriated Actual Actual Variance

Interest Charge 0.00 680.47 1,167.69 (487.22)
Interest on Bank Deposits 60,000.00 5,068.16 4,988.49 79.67
Salvage and Surplus 0.00 27,582.70 45,033.10 (17,450.40)
Sanitary Landfill Fees 5,080,500.00 1,380,456.98 1,207,860.63 172,596.35
Charges to County 0.00 104,421.16 88,889.42 15,531.74
Charges to Winchester 0.00 31,715.10 24,699.16 7,015.94
Tire Recycling 120,000.00 19,781.32 50,399.13 (30,617.81)
Reg.Recycling Electronics 60,000.00 12,694.00 11,832.00 862.00
Greenhouse Gas Credit Sales 0.00 0.00 0.00
Miscellaneous 60,000.00 0.00 0.00 0.00
Wheel Recycling 120,000.00 0.00 0.00 0.00
Charges for RTOP 0.00 0.00 0.00 0.00
Renewable Energy Credits 116,262.00 33,699.82 34,894.30 (1,194.48)
Landfill Gas To Electricity 394,620.00 105,017.73 123,649.53 (18,631.80)
Waste Oil Recycling 1,169.82 5,020.41 (3,850.59)
State Reimbursement Tire Operation 0.00 0.00 0.00 0.00
TOTAL REVENUES 6,011,382.00 1,722,287.26 1,598,433.86 123,853.40
Operating Expenditures 5,391,520.00 671,866.45 664,207.58 7,658.87
Capital Expenditures 1,351,332.00 656,618.75 958,125.07 (301,506.32)
TOTAL Expenditures 6,742,852.00 1,328,485.20 1,622,332.65 (293,847.45)
Excess(defiency)of revenue over

expenditures 393,802.06 (23,898.79) 417,700.85
Fund Balance Per General Ledger 27,655,633.72 24,580,175.14  3,075,458.58
FUND BALANCE ADJUSTED 28,049,435.78 24,556,276.35  3,493,159.43
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Eric Lawrence
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Nora Belle Comer
Secretary/Treasurer
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CLARKE COUNTY
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Committee Member

Memorandum

To: Sharon Kibler

From: Martha Shickle
Date:  October 7, 2015
Re: Follow up material for Finance Committee meeting

During the September 16, 2015 Finance Committee meeting, discussion occurred regarding the state
legislation related to establishment and membership of Planning District Commissions in the Commonwealth
of Virginia. This memorandum provides additional information regarding applicability of the Code citation
and the Northern Shenandoah Valley Regional Commission and Frederick County as a member jurisdiction.

The Northern Shenandoah Valley Regional Commission (NSVRC) is one of 21 planning district commissions
established in Code by the Commonwealth of Virginia. Each Commission serves a planning district region,
and is a political subdivision of the Commonwealth chartered under the current Code Section entitled
Regional Cooperation Act! (VA Code § 15.2- 4200:4222).

Following establishment of the geographic boundaries of Planning District #7, now known as the Northern
Shenandoah Valley Regional Commission, jurisdictions in the region entered into a cooperative agreement,
known as a Charter? subsequently adopted Bylaws which outline governance of the Commission.

It would appear that by virtue of these two established documents, the localities who are members of the
Commission are bound by participation in the Commission according to the rules established in each.

The Charter stipulates in Article V, Section 2 that “Any governmental subdivision may withdraw from the
Commission by submitting to the Commission in writing, at least 90 days before the end of the Commission’s
then fiscal year, a notice of intent to withdraw. Such withdrawal shall not become effective until the
Commission’s fiscal year has ended.” The Bylaws? adopted by the Commission state in Article X- Financial
Obligations of Member Governmental Subdivisions that each jurisdiction will contribute funds to the
Commission at the same per capita rate as every other member.

Therefore, it would appear that it is at the option of the eligible jurisdictions within the established Region 7
boundaries to serve as a member of the Commission.

Please advise if additional information or background research would be helpful to address the Committee’s
future concerns or questions.

We will also continue to develop materials that can better quantify the return of valued service to Frederick
County for the financial contribution provided each fiscal year. | hope to provide that additional information in
conjunction with the FY 2017 funding request due for submission later this calendar year.

1 Original citation authorized under the Virginia Area Development Act (Title 15.1, Chapter 34, Sections 15.1-1400-
Code of Virginia, 1950)

2 Originally adopted on May 10, 1970 with subsequent amendments approved on June 9, 1983; May 17, 2001; and
August 15, 2008.

3 Originally adopted on March 4, 1971 and amended subsequently on October 8, 1981; June 9, 1983; March 15, 1990;
June 20, 1991; June 16, 1994; May 17, 2001; April 21, 2011; January 19, 2012; and April 16, 2015.
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BYLAWS
of the
NORTHERN SHENANDOAH VALLEY REGIONAL COMMISSION

(Planning District #7)

Adopted March 4, 1971

Amended: October 8, 1981
Amended: June 9, 1983
Amended: March 15, 1990
Amended: June 20, 1991
Amended: June 16, 1994
Amended: May 17, 2001
Amended: April 21, 2011
Amended: January 19, 2012
Amended: April 16, 2015
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BYLAWS
of the
NORTHERN SHENANDOAH VALLEY REGIONAL COMMISSION

ARTICLE | - Name

The name of this organization shall be the Northern Shenandoah Valley Regional Commission, hereinafter
referred to as the "COMMISSION."

ARTICLE Il - Definitions

Terms used in these Bylaws shall be defined as follows:

a) "Planning District" means all that area lying within the geographic boundaries of Planning District 7
as delineated by the State of Virginia, to-wit: Clarke, Frederick, Page, Shenandoah, Warren
Counties, the City of Winchester and all the Towns contained therein.

b) ™Year" unless otherwise noted, means the COMMISSION'S fiscal year which shall begin on July 1
and end on the following June 30.

c) "Agreement" means the charter agreement dated January 1, 1970, (effective March 15, 1970) and
between the governmental subdivisions that established the COMMISSION.

ARTICLE Il - Purposes, Powers and Duties

Section 1 - The purpose of the COMMISSION shall be to promote the orderly and efficient
development of the physical, social and economic resources of the Planning District by planning, and
encouraging and assisting governmental subdivisions to plan for the future.

Section 2 - The COMMISSION shall have all the rights, powers and duties, and be subject to the
limitation and restrictions, set forth in the Agreement and in Article 2 of Chapter 34, of Title 15.1 of the
Code of Virginia and any Act amendatory thereof.

ARTICLE IV - Membership and Voting

Section 1 - Members of the COMMISSION shall be appointed by the participating jurisdictions in the
manner and for terms as provided by the Agreement.

Section 2 - Each member of the COMMISSION shall be entitled to one vote on all matters before the
COMMISSION, but may exercise his vote only in person and during any official meeting of the
COMMISSION. However, no vote by any member of the COMMISSION shall be construed as an
official or unofficial commitment of the agency or jurisdiction represented by the member unless so
authorized by said agency or jurisdiction.

Section 3 - All actions of the COMMISSION, unless otherwise noted in the Agreement or in these
bylaws, shall be taken by a majority vote of the members present and voting.
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ARTICLE V - Officers and Their Duties

Section 1 - The officers of the COMMISSION shall consist of a Chairman, a Vice-Chairman, and a
Secretary/Treasurer.

Section 2 - The Chairman shall preside at all meetings of the COMMISSION when present, and shall vote
as any other member. The Chairman shall be responsible for the implementation of policies established and
actions taken by the COMMISSION. The Chairman may call special meetings of the COMMISSION as
required, shall in general act as its spokesman and shall perform such other duties as the COMMISSION
may direct.

Section 3 - The Vice-Chairman shall be vested with authority to perform, in the absence of the Chairman,
all the duties and exercise all the powers of the Chairman and shall perform such other duties as the
COMMISSION may direct.

Section 4 - The Secretary/Treasurer shall keep a record of all resolutions, proceedings and actions of the
COMMISSION and give notice of all meeting and perform such other duties as the COMMISSION may
direct. The Secretary/Treasurer may, with the permission of the COMMISSION, delegate certain of his
duties and responsibilities of the COMMISSION staff. Specifically, the COMMISSION staff shall be
responsible for the notice of meetings, the maintenance of all records, notes, and proceedings, and the
distribution of copies of the minutes to all members.

The Secretary/Treasurer is the COMMISSION’S custodian of funds and disbursing officer. As custodian,
the Secretary/Treasurer is responsible for keeping an accurate record of all sources of moneys. As
disbursing officer, the Secretary/Treasurer is responsible for the payment of all bills or of all warrants on
requisition when payment is authorized. The Secretary/Treasurer is responsible for keeping a record of
money paid out and of receipts or vouchers to cover each expenditure. The Secretary/Treasurer shall make
a brief financial report at each regular meeting of the COMMISSION and an audit and an annual report as
soon as possible after the end of the COMMISSION'S fiscal year. The Chairman shall appoint an Assistant
Secretary/Treasurer who shall be authorized to perform in the absence of the Secretary/Treasurer. All
checks drawn on the account of the COMMISSION shall be signed by the Secretary/Treasurer or Assistant
Secretary/Treasurer and countersigned by the Executive Director or the Chairman. The Secretary/Treasurer
may, with the permission of the COMMISSION, delegate certain of his duties and responsibilities to the
COMMISSION staff. Specifically, the Commission staff shall be responsible for receiving and processing
all bills, preparing checks for signatures, preparing monthly financial reports, and preparing the annual audit
and annual report.

ARTICLE VI - Election of Officers and Executive Committee

Section 1 - Except for the original officers elected by the COMMISSION, officers shall be elected annually
at the COMMISSION'S spring meeting for terms of one year and shall be eligible for re-election.

Section 2 - The Chairman shall, at a regular meeting prior to the Spring meeting, appoint a Nominating
Committee consisting of not less than three nor more than five members, at least three of whom must be
from separate member jurisdictions. The Nominating Committee shall, at the spring meeting, submit the
name of one person for each office to be filled, with each officer to be from a different jurisdiction. In
addition, the Nominating Committee will submit names of four (4) additional members to serve on the
Executive Committee, along with the three officers, ensuring that the Executive Committee will have one
representative from the City, one representative from each County, and one representative from a Town. If
the name of a Town representative is not submitted as an officer, the member Towns may make a
recommendation to the Nominating Committee for the Town representative on the Executive Committee.
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Further nominations may be made by any Commissioner.

Section 3 - A vacancy which occurs in any of the COMMISSION'S offices may be filled by a special
election held at a regular meeting. A new officer, so elected, shall complete the unexpired term of the
officer he succeeded.

ARTICLE VII — Meetings

Section 1 - Regular meetings shall be held on the third Thursday of each month at a place to be
determined by the COMMISSION. The COMMISSION may change the date, time and place of a
regular meeting at any prior meeting.

Section 2 - Special meetings may be called by the Chairman at his discretion or must be called by the
Chairman upon petition on one-third of the COMMISSION members. At least forty-eight (48) hours’
notice must be given to all members of the COMMISSION in writing or by telephone stating the time,
place, and purpose of the special meeting. A special meeting may be held without notice provided all
members of the COMMISSION are present.

Section 3 - One-third of the appointed COMMISSION members shall constitute a quorum.

Section 4 - The meetings of the COMMISSION shall be open to the public; however, the
COMMISSION may hold executive meetings in accordance with the standards of the Virginia Freedom
of Information Act.

ARTICLE VIII — Committees

Section 1 - The COMMISSION may establish such standing committees as it deems desirable and the
Chairman shall appoint their members.

Section 2 - An Executive Committee shall be established of the officers of the COMMISSION and four
(4) At-Large members. The Executive Committee in whole shall include representatives from each of
the member Counties, the City and a Town. The Executive Committee in whole shall include
representatives from each of the member Counties, the City and a Town. The Executive Committee
shall have such powers and duties as the COMMISSION shall determine.

Section 3 - The Chairman may from time to time establish such special committees as he deems
desirable for the effective promulgation of the COMMISSION affairs and shall appoint the members
thereto.

Section 4 - Half of the members of any committee shall constitute a quorum. Members may designate
voting alternates except that Executive Committee Alternates shall be members of the COMMISSION
from the same jurisdiction.

Section 5 - The Chairman of the COMMISSION shall be an ex-officio member of all committees but
without vote except for standing committees to which he has been named as a regular member.
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ARTICLE IX — Administration

Section 1 - The COMMISSION shall employ a staff of qualified professional and other persons, pay to
them such compensation as it shall deem necessary and advisable to carry out its duties and implement
its projects, programs and other functions.

Section 2 - The chief executive officer of the staff shall be the Executive Director who shall have direct
supervision of all other employees of the COMMISSION and direct control, subject to the authority of
the COMMISSION, of the management of the affairs of the COMMISSION. The Executive Director
shall serve at the pleasure of the majority of the COMMISSION members.

ARTICLE X - Financial Obligations of Member Governmental Subdivisions

Section 1 - Each member governmental subdivision shall contribute funds to the COMMISSION at the
same per capita rate as every other member governmental subdivision. The member governmental
subdivision share for technical and planning assistance shall be based on the local per capita share as
determined by the COMMISSION on an annual basis.

Section 2 - The per capita contribution of each governmental subdivision is due on July 1 of the current
fiscal year and shall be paid by each governmental subdivision prior to July 31 of the same year. Failure to
comply with this section shall cause forfeiture of VVoting Rights enumerated in Section 1, Article 111 of
Charter Agreement, until said contribution is paid in full.

Section 3 - The per capita contribution to the COMMISSION shall be determined at the time of the
adoption of the annual budget. The per capita rate may be adjusted annually to provide for expenditure
requirements.

Section 4 - An additional assessment may be made upon a governmental subdivision for additional services
which are requested by said governmental subdivision and which are not included in the Work Program
adopted by the COMMISSION. Such assessment shall be agreed upon by and between the COMMISSION
and the appropriate governmental subdivision.

Section 5 - The COMMISSION may receive contributions from the Commonwealth of Virginia in
accordance with Section 15.1-1412, Article 2, Title 15.1, Chapter 34, Code of Virginia, 1950, as amended.

Section 6 - The COMMISSION may make application for and accept loans and grants of money or
materials or property at any time from any private or charitable source, or the United States of America, or
the Commonwealth of Virginia, or any other agency or instrumentality thereof.

ARTICLE XI - Amendment of Bylaws
Any proposed amendment to these Bylaws shall be presented in writing to the members of the

COMMISSION at a regular COMMISSION meeting. A three-fourths vote of the members present is
required for approval at the next regularly scheduled meeting.
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ARTICLE XII - Parliamentary Procedure

In all matters of parliamentary procedure not specifically covered by these Bylaws and the charter
Agreement, Robert’s Rules of Order shall govern.

ARTICLE XIII - Effective Date

These Bylaws shall become effective immediately upon adoption by the COMMISSION.
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CHARTER AGREEMENT OF THE
NORTHERN SHENANDOAH VALLEY REGIONAL COMMISSION

This Charter Agreement to organize a Planning District Commission made this 10" day of May 1970, by
and between the undersigned governmental sub-divisions as authorized by the Virginia Area Development Act
(Title 15.1, Chapter 34, Sections 15.1-1400, et seq., Code of Virginia (1950), as amended):

NOW THEREFORE it is agreed that:

ARTICLE 1
Name, Location, Authority, Purpose

Section 1. The name of this organization shall be the Northern Shenandoah Valley Regional
Commission, hereinafter called the “COMMISSION.”

Section 2. The principal office of the COMMISSION shall be in Front Royal, Virginia. The
location of the principal office may be changed by the concurrence of 3/4ths of the
COMMISSION members present at a regular meeting, provided that the clerk of the
governing body of each member governmental subdivision has been notified of the
contemplated relocation in writing at least thirty days before such meeting.

Section 3. The COMMISSION shall be a public body corporate and politic with all powers and
duties granted to it by the Virginia Area Development Act.

Section 4. The purpose of the COMMISSION shall be to promote the orderly and efficient
development of the physical, social, and economic elements of the Planning District by
planning and encouraging and assisting governmental subdivisions to plan for the future.

ARTICLE 11
Membership
Section 1. COMMISSION members shall be appointed by the respective governing bodies of those
political subdivisions which are parties of the Charter Agreement provided, however, that
at least a majority, but not substantially more than a majority, of the COMMISSION’S
members shall be elected officials of the governing bodies of the governmental
subdivisions within the Planning District with each participating county, city, and town
having at least one representative, and the other members being qualified voters and
residents of the District, who hold no office elected by the people.
Section 2. Governmental subdivisions which are parties to this Charter Agreements shall appoint
members to the COMMISSION on the following basis:

Number and Type of Representative

Population Elected Representative Non-Elected Representative
1-6,999 1 0
7,000 — 19,999 1 1
20,000 — 39,999 2 1
40,000 — 59,999 2 2

For each 20,000 increment of population in excess of 60,000, a member
governmental subdivision shall appoint one additional representative, alternating its
appointments between elected and non-elected representatives, to assure that a majority
of the COMMISSION’S representatives shall be elected officials.
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Section 3.

Section 4.

Section 5.

Section 1.

Section 2.

Section 1.

Section 2.

Section 3.
Section 4.

Section 1.

Section 2.

Vacancies on the COMMISSION shall be filled for the unexpired term in the same
manner as the originial appointment was made or according to the practices of the
appointing governing body.

Any member of the COMMISSION shall be eligible for reappointment but may be
removed for cause by the governing body which appointed him.

Each member jurisdiction shall appoint an alternate voting representative to serve in the
absence of that jurisdiction’s duly appointed voting representative. This alternate may be
an elected or non-elected representative.

ARTICLE 111
Terms of Office and Voting Rights

The terms of office of COMMISSION members who are also members of governing
bodies shall be coincident with their elected terms of office or such term as their
governing bodies shall determine according to their practices. The terms of office of the
citizen members shall be three years or such term as their governing bodies shall
determine according to their practices.

East member of the COMMISSION shall have one equal vote in all matters before the
COMMISSION.

ARTICLE IV

Officers
Officers of the COMMISSION shall consist of a Chairman and a Vice-Chairman who
shall be elected by the membership of the COMMISSION. The COMMISSION may
elect other officers as it deems necessary.
The Chairman and Vice-Chairman shall be elected for terms of one year or until their
successors are elected.
COMMISSION officers shall be eligible for reelection.
The COMMISSION shall appoint an Executive Director who shall be an employee of the
COMMISSION and shall serve at the pleasure of a majority of the membership.

ARTICLE V

Addition or Withdrawal of Members
Any governmental subdivision within Planning District Number 7 which is not a party to
this Charter Agreement at the effective date thereof may thereafter join the
COMMISSION, provided that such governmental subdivision is eligible for membership
and that it adopts and executes this Agreement.
Any governmental subdivision may withdraw from the COMMISSION by submitting to
the COMMISSION in writing, at least 90 days before the end of the COMMISSION’S
then current fiscal year, a notice of intent to withdraw. Such withdrawal shall not
become effective until the COMMISSION’S fiscal year has ended.
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ARTICLE VI
Appointments of an Executive Committee and
Adoption of By-Laws
Section 1. The COMMISSION may designate an Executive Committee and delegate to it such
powers as the COMMISSION may determine, provided that these powers are not
inconsistent with provision of the Virginia Area Development Act.
Section 2. The COMMISSION may adopt By-Laws and such other rules as it deems necessary to
govern its operations.

ARTICLE VII
Meetings
Section 1. The COMMISSION shall hold regular meetings on a schedule which will be determined
by the membership.
Section 2. Meetings of the COMMISSION shall be open to the public, however, the COMMISSION
may hold executive meetings.

ARTICLE VIII
Amendments
Section 1. This Charter Agreement may be amended, supplemented, or superseded only by
concurring resolutions from a majority of the member governmental subdivisions. All
proposed amendments shall be submitted to the COMMISSION for its review and
comment to the member governmental subdivisions.

ARTICLE IX
Date of Organization
Section 1. The organization of the Northern Shenandoah Valley Regional Commission shall be
effective on 10™ day of May, 1970 or at such time after this date when the Charter
Agreement has been adopted and signed by that governmental subdivision whose
population when added to the aggregate population of those who have already adopted
and signed that Charter Agreement embraces the majority of the population within
Planning District Number 7.
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Code of Virginia

§ 15.2-4200. Short title.

This chapter shall be known and may be cited as the "Regional Cooperation Act."
(1968, c. 224, § 15.1-1400; 1995, cc. 732, 796; 1997, c. 587.)

§ 15.2-4201. Purpose of chapter.

This chapter is enacted:

1. To improve public health, safety, convenience and welfare, and to provide for the social, economic and physical development of
communities and metropolitan areas of the Commonwealth on a sound and orderly basis, within a governmental framework and
economic environment which will foster constructive growth and efficient administration.

2. To provide a means of coherent articulation of community needs, problems, and potential for service.

3. To foster planning for such development by encouraging the creation of effective regional planning agencies and providing the
financial and professional assistance of the Commonwealth.

4. To provide a forum for state and local government on issues of a regional nature.

5. To encourage regional cooperation and coordination with the goals of improved services to citizens and increased cost-effectiveness
of governmental activities.

6. To deter the fragmentation of governmental units and services.
(1968, c. 224, § 15.1-1401; 1995, cc. 732, 796; 1997, c. 587.)

§ 15.2-4202. Definitions.

For the purposes of this chapter:

"Commission" means a planning district commission. Planning district commissions are composed of the duly appointed
representatives of the localities which are parties to the charter agreement.

"Planning district" means a contiguous area within the boundaries established by the Department of Housing and Community
Development.

"Population," unless a different census is clearly set forth, means the number of inhabitants according to the United States census
latest preceding the time at which any provision dependent upon population is being applied, or the time as of which it is being
construed, unless there is available an annual estimate of population prepared by the Weldon Cooper Center for Public Service of the
University of Virginia, which has been filed with the Department of Housing and Community Development, in which event the estimate
shall govern.

(1968, c. 224, § 15.1-1402; 1976, c. 760; 1986, c. 164; 1990, c. 722; 1995, cc. 732, 796; 1997, c. 587.)
§ 15.2-4203. Organization of planning district commission.

A. At any time after the establishment of the geographic boundaries of a planning district, the localities embracing at least 45 percent of
the population within the district acting by their governing bodies may organize a planning district commission by written agreement.
Any locality not a party to such charter agreement shall continue as a part of the planning district but, until such time as such locality
elects to become a part of the planning district commission as hereinafter provided, shall not be represented in the composition of the
membership of the planning district commission. Whenever a planning district is created which contains only two counties, the
governing body of either county may organize a planning district commission in accordance with the provisions of this chapter if the
governing body of the other county does not agree to organize such a planning district commission.
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B. The charter agreement shall set forth:

1. The name of the planning district. An entity organized as a planning district commission under this act may employ the name
"regional council" or "regional commission" as a substitute for the name "planning district commission."

2. The locality in which its principal office shall be situated.
3. The effective date of the organization of the planning district commission.

4. The composition of the membership of the planning district commission. At least a majority of its members shall be elected officials of
the governing bodies of the localities within the district, or members of the General Assembly, with each county, city and town of more
than 3,500 population having at least one representative. In any planning district other than planning district number 23, a town of 3,500
or less population may petition the planning district commission to be represented thereon. The planning district commission may, in its
discretion, grant representation to such town by a majority vote of the members of the commission. Other members shall be qualified
voters and residents of the district. In planning districts number 4 and 14, the membership may also include representatives of higher
education institutions. Should the charter agreement, as adopted, so provide, an alternate may serve in lieu of one of the elected
officials of each of the governing bodies of the participating localities.

5. The term of office of the members, their method of selection or removal and the method for the selection and the term of office of a
chairman.

6. The voting rights of members. Such voting rights need not be equal and may be weighed on the basis of the population of the locality
represented by the member, the aggregation of the voting rights of members representing one locality, or otherwise.

7. The procedure for amendment, for addition of other localities within the planning district which are not parties to the original charter
agreement, and the withdrawal from the charter agreement by localities within the planning district electing to do so.

C. The governing body of any locality which is a member of the planning district commission may provide for compensation to be paid
by it for its commission members, except for any full-time salaried employees of the locality. The amount of such compensation shall
not exceed the amount fixed by the planning district commission.

(1968, c. 224, § 15.1-1403; 1970, cc. 303, 703; 1972, c. 595; 1973, c. 176; 1982, c. 660; 1989, c. 49; 1993, c. 838; 1995, cc. 732, 796;
1997, c. 587; 1998, cc. 668, 686; 2000, c. 984; 2005, c. 819.)

§ 15.2-4204. Disposition of earnings and assets of planning district commissions.

No part of the net earnings of any planning district commission organized under the provisions of this chapter shall inure to the benefit
of, or be distributable to, any of its members, officers or other private persons, other than to its member localities as provided in this
chapter. However, the commission may pay reasonable compensation for services rendered and make payments and distributions in
furtherance of the purposes of a planning district commission as set forth in this chapter and in its charter and bylaws. Upon the
dissolution or termination of any planning district commission, it shall, after paying or making provisions for the payment of its liabilities,
distribute its assets to its member localities, pro rata, based upon the formula used to determine local government dues to the

commission.
(1989, c. 178, § 15.1-1403.1; 1995, cc. 732, 796; 1997, c. 587.)
§ 15.2-4205. Powers of commission generally.

A. Upon organization of a planning district commission, pursuant to charter agreement, it shall be a public body corporate and politic,
the purposes of which shall be to perform the planning and other functions provided by this chapter, and it shall have the power to
perform such functions and all other powers incidental thereto.

B. Without in any manner limiting or restricting the general powers conferred by this chapter, the planning district commission may:

1. Adopt and have a common seal and to alter the same at pleasure.
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2. Sue and be sued.

3. Adopt bylaws and make rules and regulations for the conduct of its business; however, a planning district commission shall not
amend its budget once adopted during the applicable fiscal year except pursuant to an affirmative vote of the same number of the
entire membership of the planning district commission required to adopt the budget.

4. Make and enter into all contracts or agreements, as it may determine, which are necessary or incidental to the performance of its
duties and to the execution of the powers granted under this chapter.

5. Apply for and accept, disburse and administer, for itself or for member localities so requesting, loans and grants of money or
materials or property at any time from any private or charitable source or the United States of America or the Commonwealth, or any
agency or instrumentality thereof.

6. Exercise any power usually possessed by private corporations, including the right to expend such funds as may be considered by it
to be advisable or necessary in the performance of its duties and functions.

7. Employ engineers, attorneys, planners, such other professional experts and consultants and such general and clerical employees as
may be deemed necessary, and prescribe their powers and duties and fix their compensation.

8. Do and perform any acts and things authorized by this chapter through or by means of its own officers, agents and employees, or by
contracts with any persons.

9. Execute instruments and do and perform acts or things necessary, convenient or desirable for its purposes or to carry out the powers
expressly given in this chapter.

10. Create an executive committee which may exercise the powers and authority of the planning district commission under this chapter.
The chairman of the planning district commission shall serve as a member and as the chairman of the executive committee. The
composition of the remaining membership of the executive committee, the term of office of its members and any alternate members,
their method of selection or removal, the voting rights of members, procedures for the conduct of its meetings, and any limitations upon
the general authority of the executive committee shall be established by the bylaws of the planning district commission. Any planning
district commission may establish such other special and standing committees, advisory, technical, or otherwise, as it deems desirable
for the transaction of its affairs.

(1968, c. 224, § 15.1-1404; 1975, c. 83; 1986, c. 164; 1990, c. 722; 1995, cc. 732, 796; 1997, c. 587.)
§ 15.2-4206. Additional powers of planning district commissions.
Planning district commissions may, in addition to and not in limitation of all other powers granted by this chapter:

1. Acquire, lease, sell, exchange, donate and convey its projects, property or facilities in furtherance of the purposes of planning district
commissions as set forth in this chapter;

2. Issue its bonds, notes or other evidences of indebtedness, whether payable solely out of the revenues and receipts derived or to be
derived from the leasing, sale or other disposition or use of such projects, property or facilities or otherwise, for the purpose of carrying
out any of its powers or purposes set forth in this chapter; and

3. As security for the payment of the principal of and premium, if any, and interest on any such bonds, notes or other evidences of
indebtedness, mortgage and pledge its projects, property or facilities or any part or parts thereof and pledge the revenues therefrom or
from any part thereof.

(1989, c. 178, § 15.1-1404.1; 1995, cc. 732, 796; 1997, c. 587.)
§ 15.2-4207. Purposes of commission.

A. It is the purpose of the planning district commission to encourage and facilitate local government cooperation and state-local
cooperation in addressing on a regional basis problems of greater than local significance. The cooperation resulting from this chapter is
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intended to facilitate the recognition and analysis of regional opportunities and take account of regional influences in planning and
implementing public policies and services. Functional areas warranting regional cooperation may include, but shall not be limited to: (i)
economic and physical infrastructure development; (ii) solid waste, water supply and other environmental management; (iii)
transportation; (iv) criminal justice; (v) emergency management; (vi) human services; and (vii) recreation.

Types of regional cooperative arrangements that commissions may pursue include but are not limited to (i) the facilitation of revenue
sharing agreements; (ii) joint service delivery approaches; (iii) joint government purchasing of goods and services; (iv) regional data
bases; and (v) regional plans.

B. The planning district commission shall also promote the orderly and efficient development of the physical, social and economic
elements of the district by planning, and encouraging and assisting localities to plan, for the future. If requested by a member locality or
group of member localities and to the extent the commission may elect to act, the commission may assist the localities by carrying out
plans and programs for the improvement and utilization of their physical, social and economic elements. The commission shall not,
however, have a legal obligation to perform the functions necessary to implement the plans and policies established by it or to furnish
governmental services to the district. Additionally, Planning District Commissions 1, 2, and 13 shall be designated as economic

development organizations within the Commonwealth.

C. The authority of the commission includes the power, to the extent the commission may from time to time determine, when requested
to do so by a member locality or group of member localities, (i) to participate in the creation or organization of nonprofit corporations to
perform functions or operate programs in furtherance of the purposes of this chapter; (ii) to perform such functions and to operate such
programs itself; (iii) to contract with nonprofit entities, including localities, performing such functions or operating such programs to
provide administrative, management, and staff support, accommodations in its offices, and financial assistance; and (iv) to provide
financial assistance, including matching funds, to interdistrict entities which perform governmental or quasi-governmental functions
directly benefiting the commission's district and which are organized under authority of the Commonwealth or of the federal
government.

D. Nothing herein shall be construed to permit the commission to perform functions, operate programs, or provide services within and
for a locality if the governing body of that jurisdiction opposes its doing so.

(1968, c. 224, § 15.1-1405; 1972, c. 814; 1975, c. 381; 1984, c. 739; 1986, c. 164; 1991, c. 208; 1995, cc. 732, 796; 1997, c. 587;
1998, cc. 668, 686; 2009, c. 863.)

§ 15.2-4208. General duties of planning district commissions.
Planning district commissions shall have the following duties and authority:
1. To conduct studies on issues and problems of regional significance;

2. To identify and study potential opportunities for state and local cost savings and staffing efficiencies through coordinated
governmental efforts;

3. To identify mechanisms for the coordination of state and local interests on a regional basis;

4. To implement services upon request of member localities;

5. To provide technical assistance to state government and member localities;

6. To serve as a liaison between localities and state agencies as requested;

7. To review local government aid applications as required by § 15.2-4213 and other state or federal law or regulation;

8. To conduct strategic planning for the region as required by 88 15.2-4209 through 15.2-4212;

9. To develop regional functional area plans as deemed necessary by the commission or as requested by member localities;

10. To assist state agencies, as requested, in the development of substate plans;
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11. To participate in a statewide geographic information system, the Virginia Geographic Information Network, as directed by the
Department of Planning and Budget; and

12. To collect and maintain demographic, economic and other data concerning the region and member localities, and act as a state
data center affiliate in cooperation with the Virginia Employment Commission.

(1995, cc. 732, 796, § 15.1-1405.1; 1997, c. 587; 1998, cc. 668, 686.)
§ 15.2-4209. Preparation and adoption of regional strategic plan.

A. Except in planning districts in which regional planning is conducted by multi-state councils of government, each planning district
commission shall prepare a regional strategic plan for the guidance of the district. The plan shall concern those elements which are of
importance in more than one of the localities within the district, as distinguished from matters of only local importance. The plan shall
include regional goals and objectives, strategies to meet those goals and objectives and mechanisms for measuring progress toward
the goals and objectives. The strategic plan shall include those subjects necessary to promote the orderly and efficient development of
the physical, social and economic elements of the district such as transportation, housing, economic development and environmental
management. The plan may be divided into parts or sections as the planning district commission deems desirable. In developing the
regional strategic plan, the planning district commission shall seek input from a wide range of organizations in the region, including
local governing bodies, the business community and citizen organizations.

B. Before the strategic plan is adopted, it shall be submitted to the Department of Housing and Community Development and to the
governing body of each locality within the district for a period of not less than thirty days prior to a hearing to be held by the planning
district commission thereon, after notice as provided in § 15.2-2204. Each such local governing body shall make recommendations to
the planning district commission on or before the date of the hearing with respect to the effect of the plan within its locality. The
Department of Housing and Community Development shall notify the planning district commission prior to the hearing as to whether the
proposed strategic plan conflicts with plans of adjacent planning districts.

C. Upon approval of the strategic plan by a planning district commission after a public hearing, it shall be submitted to the governing
body of each locality (excluding towns of less than 3,500 population unless members of the commission) within the district for review
and possible adoption. The plan shall become effective with respect to all action of a planning district commission upon approval by the
planning district commission. The plan shall not become effective with respect to the action of the governing body of any locality within
the district until adopted by the governing body of such locality.

D. The adopted strategic plan shall be submitted within thirty days of adoption to the Department of Housing and Community
Development for information and coordination purposes.

(1968, c. 224, § 15.1-1406; 1976, c. 760; 1981, c. 315; 1995, cc. 732, 796; 1997, c. 587; 1998, cc. 668, 686.)
§ 15.2-4210. Commission to act only in conformity with regional strategic plan.

When the strategic plan becomes effective as the district plan, the planning district commission shall not, except as provided in the
plan, establish any policies or take any action which, in its opinion, is not in conformity with the plan.

(1968, c. 224, § 15.1-1407; 1995, cc. 732, 796; 1997, c. 587; 1998, cc. 668, 686.)
§ 15.2-4211. Amendment of regional strategic plan.

The strategic plan may be amended in the same manner as provided for the original approval and adoption of the plan. However, if the
planning district commission determines that a proposed amendment has less than districtwide significance, such amendment may be
submitted only to the governing bodies of those localities which the planning district commission determines to be affected. The
amended strategic plan shall be submitted within thirty days of amendment to the Department of Housing and Community
Development.

(1968, c. 224, § 15.1-1408; 1995, cc. 732, 796; 1997, c. 587.)
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§ 15.2-4212. Review of regional strategic plan by commission.

At least once every five years the regional strategic plan shall be revised and formally approved by the planning district commission.
The revised plan shall not become effective with respect to the action of the governing body of any locality within the district until
adopted by the governing body of such locality.

(1968, c. 224, § 15.1-1409; 1995, cc. 732, 796; 1997, c. 587.)
§ 15.2-4213. Commission to be informed of applications for state or federal aid by local governing bodies.

In each planning district in which a planning district commission has been organized, the governing body of each locality shall make
available to the planning district commission a summary of applications to agencies of the state or federal government for loans or
grants-in-aid for local projects. Submission of the summary of applications is for informational purposes only, unless otherwise directed
by state or federal regulations or laws.

(1968, c. 224, § 15.1-1410; 1972, c. 599; 1995, cc. 732, 796; 1997, c. 587.)
§ 15.2-4214. Cooperation and consultation with other agencies.

A planning district commission may cooperate with other planning district commissions, councils of governments, or the legislative and
administrative bodies and officials of other districts or localities within or outside a district, so as to coordinate the planning,
development and services of a district with the plans and services of other districts and localities and the Commonwealth. A planning
district commission may appoint committees and adopt rules to effect such cooperation. A planning district commission shall also
cooperate with the Department of Housing and Community Development and use advice and information furnished by such
Department and by other state and federal officials, departments and agencies. Such Department and such officials, departments and
agencies having information, maps and data pertinent to the planning and development of a district may make the material, together
with services and funds, available for use of a planning district commission.

All agencies of the Commonwealth shall notify the Department of Housing and Community Development prior to engaging in planning
activities which will require planning district commission participation. State agencies are encouraged to consult with planning district

commissions in the development of regional plans and services and for data collection.
(1968, c. 224, § 15.1-1411; 1976, cc. 488, 760; 1977, c. 613; 1995, cc. 732, 796; 1997, c. 587.)
§ 15.2-4215. Annual report required.

Each planning district commission shall submit an annual report by September 1 to its member local governments and the Department
of Housing and Community Development in accordance with a format prescribed by the Department. The annual report shall contain at
a minimum a description of the activities conducted by the planning district commission during the preceding fiscal year, including how
the commission met the provisions of this chapter, and information showing the sources and amounts of funding provided to the
commission. The Department of Housing and Community Development shall summarize the annual reports in a report to be distributed
in accordance with § 36-139.6.

(1995, cc. 732, 796, § 15.1-1411.1; 1997, c. 587.)
§ 15.2-4216. State aid.

A. Upon the organization of a planning district commission, it shall be entitled to receive state financial support to assist it in carrying
out its purposes. Such state aid shall be in an amount as provided in the general appropriations act. In order to be allocated such state
aid, each planning district commission shall prepare and submit an annual report, as required in § 15.2-4215, which details its
compliance with the provisions of this chapter, and an annual work program of activities proposed for the next fiscal year. The fiscal
year of the planning district commission shall end June 30.

B. If two planning districts are merged pursuant to § 15.2-4221, the new district shall be entitled to receive the combined amount of aid
to which the two districts it replaced separately would have been entitled for five years from the effective date of the merger.
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(1968, c. 224, § 15.1-1412; 1977, c. 613; 1985, c. 127; 1990, c. 722; 1995, cc. 732, 796; 1997, c. 587.)
§ 15.2-4217. Regional Cooperation Incentive Fund created; administration thereof.

A. There is hereby created a Regional Cooperation Incentive Fund for the purpose of encouraging inter-local strategic and functional
area planning and other regional cooperative activities. The Fund shall be administered by the Department of Housing and Community
Development. Fund availability is subject to the Appropriation Act.

B. From time to time the General Assembly and the Governor may designate specific functional areas or activities which are to be
given highest priority for funding, including but not limited to economic development, criminal justice, solid waste management, water
supply, emergency management and transportation.

C. Disbursements from the Regional Cooperation Incentive Fund shall be made on a matching grant basis to planning district
commissions. The Department of Housing and Community Development shall promulgate regulations for the administration of the
funds, including application forms, eligibility requirements and terms and duration of grants. In establishing regulations, the following
criteria shall be met:

1. The planning district commission or member localities must provide, at a minimum, a twenty-five percent match to the grant; and

2. Any project for which a grant is sought shall use private initiative and enterprise insofar as feasible, and emphasize coordination of
available governmental and private financial and technical resources.

D. The Department of Housing and Community Development shall require periodic reports from grant recipients concerning progress of
the project and the use of funds.

(1995, cc. 732, 796, § 15.1-1412.1; 1997, c. 587.)
§ 15.2-4217.1. Specialized Transportation Incentive Fund.

The Specialized Transportation Incentive Fund (the "Fund") is established and shall be used to assist participating planning districts in
the development of coordinated specialized transportation plans and projects. In order to be eligible to receive monies from the Fund, a
planning district commission or single locality shall establish, in consultation with its metropolitan planning organization if one exists, an
advisory transportation coordination committee and shall submit to the Disability Commission a plan for cost-effective coordination of
specialized transportation services in the planning district or in localities within the planning district. Single localities may appoint an
advisory transportation coordinating committee independent of the planning district commission and receive specialized transportation
incentive funds if the locality is located in a regional planning district in which all other localities are recipients of the federal funds and
subject to the provisions of Title 1l of the Americans with Disabilities Act, Public Law 101-336 (42 U.S.C. § 12131 et seq.). The advisory
transportation coordination committee shall guide planning for the coordination and administration of specialized transportation with
human service agencies, participating public transportation systems and, where appropriate, with private for-profit and nonprofit
transportation providers. Advisory transportation coordination committees shall be composed of, but not limited to, elderly and disabled
persons, providers of specialized transportation systems, participating public transportation systems, and local private for-profit and
nonprofit transportation providers. Localities and public transportation systems subject to Title Il of the Americans with Disabilities Act,
Public Law 101-336 (42 U.S.C. § 12131 et seq.), shall not be required to participate in coordinated specialized transportation plans, but
may participate at their option.

(2003, c. 454.)
§ 15.2-4218. Local governing bodies authorized to appropriate or lend funds.

The governing bodies of the localities within a planning district are authorized to appropriate or lend funds to the planning district
commission.

(1968, c. 224, § 15.1-1413; 1997, c. 587.)

§ 15.2-4219. Exemption of commission from taxation.
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The planning district commission shall not be required to pay any taxes or assessments upon any project or upon any property
acquired or used by it or upon the income therefrom. For purposes of subdivision 4 of § 58.1-609.1, a planning district commission is
deemed a "political subdivision of this Commonwealth" as the term is used in that section.

(1968, c. 224, § 15.1-1415; 1993, c. 310; 1997, c. 587.)
§ 15.2-4220. Dual membership authorized.

Any locality which is a member of a planning district commission may become a member of an additional planning district commission
upon such terms and conditions as mutually agreed to by the locality and the additional planning district commission. The locality shall
notify the Department of Housing and Community Development of its membership status in the additional planning district commission
within thirty days of becoming a member. Whenever a state-directed activity is conducted by all the planning district commissions, the
planning district boundaries identified by the Department of Housing and Community Development shall be used, unless alternative
boundaries are agreed to by the localities and the planning district commissions affected. No additional state financial support shall be
paid due to a locality becoming a member of an additional planning district commission.

(1985, c. 109, § 15.1-1416; 1988, c. 263; 1991, c. 35; 1993, c. 797; 1994, c. 650; 1995, cc. 732, 796; 1997, c. 587.)
§ 15.2-4221. Merger of two planning district commissions.

The commissions of any two planning districts and a majority of the governing bodies of the localities comprising each district, upon
finding that the community of interest, ease of communications and transportation, and geographic factors and natural boundaries
among the localities of the two districts are such that the best interest of the localities would be served, may by resolutions concurrently
adopted vote to merge into one district and request the Department of Housing and Community Development to declare the districts so
merged. Upon such declaration, the commissions of the two districts shall be merged into one commission. The commission of the new
district thereupon shall organize as provided in § 15.2-4203; however, nothing shall prevent the commissions of the two districts which
are to be merged from agreeing to the terms of such organization prior to their vote to merge.

(1990, c. 722, § 15.1-1416.1; 1997, c. 587.)
§ 15.2-4222. Inconsistent laws inapplicable.

All other general or special laws inconsistent with any provisions of this chapter are hereby declared to be inapplicable to the provisions
of this chapter.

(1968, c. 224, § 15.1-1452; 1997, c. 587.)

128
5/16/2011






COUNTY of FREDERICK

Department of Planning and Development
540/ 665-5651
Fax: 540/ 665-6395

| MEMORANDUM I

TO: Board of Supervisors

FROM: John A. Bishop, AICP, Deputy Director - Transportation

RE: Transportation Committee Report for Meeting of September 28, 2015
DATE: October 9, 2015

The Transportation Committee met on September 28, 2015 at 8:30 a.m.

Members Present Members Absent

Chuck DeHaven (voting) Mark Davis (liaison Middletown)
Gene Fisher (voting)

James Racey (voting)

Barry Schnoor (voting)

Jason Ransom (Voting)

Gary Oates (liaison PC)

Lewis Boyer (liaison Stephens City)

***Jtems Requiring Action***
1. Valley Pike/Shawnee Drive Intersection Improvement Study

The Committee reviewed the attached study and its recommendations. Mr. Fisher
noted that there was a clear short term and long term fix beginning with
alternative 1 and progressing through the other alternatives. Mr. DeHaven noted
that the MPO steering committee had also determined a phased approach ending
with alternative 2B would be most appropriate.

The Committee asked staff to follow up with VDOT regarding the capabilities of
the equipment put in place when signal upgrades were last done at the intersection
of Shawnee and Route 11. Mr. Racey also noted that the equipment needs to be
more sensitive to current traffic conditions and adjust green time for appropriate
legs depending upon existing flows. Staff agreed and noted that even in times of
heavy flow from side street that Route 11 would still get priority.

107 North Kent Street, Suite 202 ¢ Winchester, Virginia 22601-5000



MOTION: Mr. Fisher moved to recommend a phased approach beginning with
Alternative 1 and ending with Alternative 2B. The Motion was seconded by Mr.
Racey and passed with 1 no vote.

. House Bill 2 Update

Staff outlined the projects in process for House Bill 2 applications and noted in
the update memo sent to the Board of Supervisors as follows:

1. Route 11 North at Exit 317

2. Construction of Route 37 from Exit 310 to Route 522

3. Restoration of Route 277 Improvements to the Plan

4. Route 11 South Intersection with Apple Valley Road — Intersection
Improvements

5. Fox Drive at Route 522 — Turn Lane Improvements

6. Tevis Street Extension and Bridge over I-81

Staff noted that, given the current activity on the Russell 150 projects, that
application number 6 could probably be tabled at this time.

MOTION: Mr. Racey moved to recommend Board approval of the list as
presented without number 6. The Motion was seconded by Mr. Schnoor. Motion
passed unanimously.

Staff has requested sample language for Board support resolutions for these

projects but has not received them as of yet. If the language is received in time,
resolutions will accompany this item. Otherwise, they will be on a future agenda.

***Jtems Not Requiring Action***

. Other

Mr. Racey had a number of signal timing concerns. Mr. Carter of VDOT asked
that he email him directly.

Mr. Carter of VDOT noted that the construction project at 310 was creating some
additional delays and that with the shortened ramps adjustments had to be made to
the signals to avoid traffic backing up into the 1-81 travel lanes.

Staff updated the committee on a new source of safety money that will be
available to the County and noted that he would be coordinating with public
safety and VDOT to bring recommendations to the Committee.



Item 1: Valley Pike/Shawnee Drive Intersection Improvement Study

Attached please find the draft alternatives analysis and summary of public comments for the
Valley Pike/Shawnee Drive Intersection Improvement Study for your review and comment.
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Valley Pike/Shawnee Drive Intersection Improvement Study
Alternatives Evaluation Technical Memorandum

1.0 Introduction

The development of a 20-year transportation plan addressing the operation of the intersection
of Valley Pike (US 11) and Shawnee Drive in Winchester, VA is critical to help shape the area’s
long-range economic health and quality of life. Stakeholders have identified impediments to
smooth traffic flow through an approximately 0.2-mile section of Valley Pike (US 11) at the City
of Winchester’s southern corporate limit, where Valley Pike crosses the Hoge Run culvert.
These include a southbound bottleneck as the roadway narrows from a two-lane to a one-lane
section at the culvert; driveway access to a 7-Eleven convenience store at the intersection of
Valley Pike and Shawnee Drive (SR-652); and impeded left-turn egress from Opequon Church
Lane (SR-706) to northbound US 11, just south of Shawnee Drive. Opequon Church Lane serves
the Opequon Presbyterian Church and Woodbrook Village residential development on the west
side of US 11. The current congestion, queuing and mobility issues within the study area, more
specifically at the intersection of Valley Pike and Shawnee Drive make travel in the corridor
difficult, and future conditions will only worsen. In coordination with the Winchester Frederick
County Metropolitian Planning Organization (WinFred MPO) and a Project Steering Committee,
the study team is also engaging the community to obtain stakeholder input.

This technical memorandum documents evaluation of potential Build Alternatives that will
mitigate the identified operational, geometric, and safety deficiencies and accommodate
projected traffic growth at the intersection of Valley Pike (US 11) and Shawnee Drive (Route
652), and of US 11 between the Creekside Station/Rubbermaid Entrance and Apple Valley Road
intersections.

A preferred alternative that best addresses these issues will be recommended to the MPO
Technical Advisory Committee for recommendation to the MPO Policy Board. A collaborative
process will allow the incorporation of the community’s values, goals, and aspirations to the
intersection improvement study in addition to understanding the needs of the various
stakeholders.
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Valley Pike/Shawnee Drive Intersection Improvement Study
Alternatives Evaluation Technical Memorandum

2.0 Study Area

The project study area was defined as the US 11 corridor between its intersection with Apple
Valley Road (SR-651) and Newell Rubbermaid Entrance/Creekside Station. This study area is
shown in Figure 1 and includes the following intersections:

US 11 at Newell Rubbermaid Entrance/Creekside Station (signalized)
US 11 at Shawnee Drive (signalized)

US 11 at Opequon Church Lane (unsignalized)

US 11 at Apple Valley Road (signalized)

PwnNPE

As shown on Figure 1, US 11 provides access to major homes and businesses adjacent to the
corridor such as the Creekside Station Shopping Center, Rubbermaid Facility, Opequon
Presbysterian Church, and the Woodbrook Village residential development. Multiple business
driveways interact with the signalized intersection of US 11 at Shawnee Drive which include the
7-Eleven convenience store, Creekside Village Office Park, Lewin-Yount Garage Door & Auto
Sales, and the First Bank.
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Valley Pike/Shawnee Drive Intersection Improvement Study
Alternatives Evaluation Technical Memorandum

Figure 1: Existing Study Area Intersections
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Valley Pike/Shawnee Drive Intersection Improvement Study
Alternatives Evaluation Technical Memorandum

3.0 No Build Conditions

Future No Build Volumes

Future 2035 (horizon year) No Build AM and PM peak hour models were developed and used as
a Base Condition. The peak hour traffic volumes were forecasted by applying an annual growth
rate of one percent (1%) per year to the existing traffic volumes. Information on the Annual
Average Daily Traffic (AADT) along the US 11 corridor was obtained from VDOT’s 10-year
historic traffic counts. Existing and No-Build traffic volume figures are provided in Attachment
A. Figure 2 depicts a graph of the 10-year historic volumes along the US 11 corridor.

Figure 2: 10-Year Historic Growth Rate Along US 11 Corridor

As shown in Figure 2, the historic traffic volumes are relatively flat (no growth) or decreased
(negative growth) along US 11 within the study area limits. Therefore, the assumed growth
rate of one percent (1%) per year represents a conservative estimate of future growth near
Winchester’s southern corporate limit.

No Build Level of Service

Table 1 summarizes the intersection capacity analysis for the 2035 No Build Conditions during
the AM and PM peak hours. All Synchro HCM 2000 and SimTraffic queuing reports can be
found in Attachment B and Attachment C, respectively.
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Valley Pike/Shawnee Drive Intersection Improvement Study

Alternatives Evaluation Technical Memorandum

Table 1: No Build AM and PM Peak Hour Synchro and SimTraffic Outputs Summary

AM Peak Hour PM Peak Hour
95% 95%
e |95 | Rerio | rengin | feer) | 05| netio | Lomgth
(ft) (ft)
US 11 at Newell Rubbermaid Entrance/Creekside Station
Creekside Left-Through 26.0 C 0.16 45 22.3 C 0.30 135
Station Right 24.7 C 0.00 20 20.6 C 0.04 50
Eastbound Approach 25.5 C - ] 214 | C ) ]
Newell Left-Through 28.0 C 0.36 60 23.7 C 0.44 240
Rubbermaid Right 24.7 C 0.00 25 20.6 C 0.06 70
Westbound Approach 27.3 C ] - 22 | c ] ]
Left 6.3 A 0.05 35 9.8 A 0.15 90
Us 11 Through 8.6 A 0.41 90 16.1 B 0.62 215
Northbound | Through-Right 8.6 A 0.41 100 16.1 B 0.62 215
Approach 8.5 A - - 15.7 B - -
Left 4.1 A 0.13 60 8.8 A 0.30 245
UsS 11 Through 6.3 A 0.26 140 13.7 B 0.51 685
Southbound | Through-Right 6.3 A 0.26 35 13.7 B 0.51 690
Approach 6.1 A - - 13.1 B - -
Overall 8.2 A 0.30 - 15.6 B 0.52 -
US 11 at Shawnee Drive
Creekside Left 46.9 D 0.19 20 56.7 E 0.12 35
Village Through-Right 47.2 D 0.19 20 61.0 E 0.43 75
Eastbound Approach 47.0 D - - 60.0 E - -
' Left 45.8 D 0.69 215 59.6 E 0.78 275
S}::l‘g’sntz‘;?;g’e Through-Right | 343 | ¢ 0.13 185 429 | D 0.15 545
Approach 42.2 D - - 53.5 D - -
Left 44.2 D 0.31 45 79.7 E 0.42 25
Us 11 Through 17.8 B 0.69 110 23.2 C 0.78 105
Northbound Right 10.0 B 0.11 60 8.3 A 0.10 60
Approach 17.4 B - - 21.3 C - -
Left 43.4 D 0.41 60 82.7 F 0.73 115
us 11 Through 13.4 B 0.45 170 24.4 C 0.75 355
Southbound Right 9.1 A 0.01 40 11.3 B 0.01 140
Approach 15.8 B - - 28.8 C - -
Overall 20.5 (¢ 0.65 - 30.9 (¢ 0.75 -

Page 5

STV Incorporated



Valley Pike/Shawnee Drive Intersection Improvement Study
Alternatives Evaluation Technical Memorandum

Table 1: No Build AM and PM Peak Hour Synchro and SimTraffic Outputs Summary
(Continued)

AM Peak Hour PM Peak Hour
Average 95%
Delay LOS Vv/C Queue | Delay LOS Vv/C Queue
(sec) Ratio Length (sec) Ratio Length
(ft) (ft)
US 11 at Opequon Church Lane
Opequon Left 136 | B 0.05 95 207 | € | 008 40
Church Lane Right 12.5 B 0.04 35 24.8 C 0.16 45
Eastbound Approach 13.1 B - - 23.3 C - -
Left 0.0 A 0.20 0 11.7 B 0.02 40
us 11
Northbound Through 0.0 A 0.20 240 0.0 A 0.26 215
Approach 0.0 A - - 0.2 A - -
Through 0.0 A 0.27 0 0.0 A 0.26 20
us 11 -
Southbound Right 0.0 A 0.00 125 0.0 A 0.61 85
Approach 0.0 A - - 0.0 A - -
Overall** 13.1 B - - 23.3 C - -
US 11 at Apple Valley Road
Apple Valley Left 396 | D 0.07 120 598 | E 0.70 895
Road Right 35.3 D 0.05 100 48.0 D 0.21 690
Eastbound Approach 37.0 D = - 52.4 D - -
Left 5.2 A 0.24 145 28.1 C 0.60 120
us 11
Northbound Through 6.9 A 0.24 205 7.9 A 0.61 225
Approach 6.5 A - - 11.2 B - -
Through 10.1 B 0.34 195 23.9 C 0.85 2,235
us 11 -
Southbound Right 6.8 A 0.00 95 10.9 B 0.14 340
Approach 9.3 A - - 22.2 C - -
Overall 115 B 0.64 - 22.9 C 0.81 -

As shown in Table 1, all intersections within the study area overall operate at an acceptable
level during both the AM and PM peak hour traffic conditions. However, several movements
and approaches at the US 11 at Shawnee Drive intersection deteriorate further as a result of
increased traffic and continue to operate poorly. In addition, the southbound queues from the
intersection of US 11 at Apple Valley Road extend past Shawnee Drive, making it difficult for
unsignalized driveways and northbound left turn movements to function properly. According
to field observations, a portion of the eastbound right turns out of Opequon Church Lane were
actually heavily delayed left turns who ultimately settled for a right turn. In addition, the
intersection of US 11 at Apple Valley Road, the intersection operates at LOS B according to
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Synchro outputs. However, based on SimTraffic results, the southbound queue extended just
south of Shawnee Drive during multiple simulation runs as observed in the field. Therefore,
SimTraffic delays for US 11 at Opequon Church Lane and US 11 at Apple Valley Road were used
to account for queue delays. Table 2 summarizes the increase in delay for movements affected
from downstream queuing from SimTraffic under 2035 Future No Build Conditions.

Table 2: No Build AM and PM Peak Hour SimTraffic Delay Summary

2035 No Build Conditions
Approach Movement AM Peak Hour PM Peak Hour
A
US 11 at Opequon Church Lane
Left
Opequon Church Lane
Eastbound Right
Approach
Left 0.0 A 11.6 B
US 11 Northbound Through 8.9 A 4.1 A
Approach 8.9 A 4.2 A
Through 0.3 A 2.4 A
US 11 Southbound Right 0.0 A 0.1 A
Approach 0.3 A 2.4 A
Overall*
US 11 at Apple Valley Road
Left 35.3 D
Apple Valley Road Eastbound Right 9.2 A
Approach 19.6 B
Left 11.2 B 13.5 B
US 11 Northbound Through 7.4 A 4.0 A
Approach 8.4 A
Through 10.2 B
US 11 Southbound Right 5.7 A
Approach 9.4 A
Overall 10.2 A

*Unsignalized intersection; worst approach delay and LOS reported.

As shown in Table 2, the movement delays at the intersections of US 11 at Opequon Church
Lane and US 11 at Apple Valley Road experience a LOS F as a result of the heavy north- and
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southbound queuing. At the intersection of US 11 at Apple Valley Road during the PM peak
hour, the southbound and eastbound movements also experience a LOS F as a result of queuing
and increased traffic.

4.0 Alternatives Evaluation

Based on the deficiencies and operations issues such as, but not limited to, signal timing, access
management, and capacity under No Build Conditions, four (4) alternatives (two different
variations for Alternative 2) were developed and evaluated as part of this analysis. Evaluation
criteria for all alternatives include traffic analysis, ROW/property impacts, and approximate-
order-of-magnitude cost categorization. These alternatives are briefly described below:

Alternative 1: Under this alternative, a signal is proposed at the intersection of US 11 at
Opequon Church Lane. Since this signal will be in close proximity to the existing signal at the
intersection of US 11 at Shawnee Drive, both signals would operate under one controller. In
addition, the closure of the north driveway to the 7-Eleven property from US 11 is proposed.
These modifications for Alternative 1 are depicted in Figure 3.

Figure 3: 2035 Build Alternative 1
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As shown above, this alternative would provide a protected eastbound left turn phase from
Opequon Church Lane onto US 11. All signals along the corridor would be coordinated to the
same cycle length to improve overall corridor operations.

Alternative 2a: Similar to Alternative 1, a signal is proposed at the intersection of US 11 at
Opequon Church Lane and the north driveway to the 7-Eleven property from US 11 will be
closed to consolidate access points and reduce conflicts within the intersection. Additional
modifications will include a second southbound through lane on US 11 from Creekside
Station/Newell Rubbermaid Entrance to just south of Opequon Church Lane. This will require
the widening of the bridge over Hoge Run in the southbound direction, increasing capacity over
the bridge. These modifications for Alternative 2a are depicted in Figure 4.

Figure 4: 2035 Build Alternative 2a

Legend

Proposed Widening
— Culvert Extension
— New Grass Area

Alternative 2b: This alternative will include all proposed modifications from Alternative 2a with
an additional northbound through lane on US 11 from Shawnee Drive to Creekside
Station/Newell Rubbermaid Entrance. This will require the widening of the bridge over Hoge
Run in both the north- and southbound directions and the relocation of a signal pole at the
study intersection. These modifications for Alternative 2b are depicted in Figure 5.
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Figure 5: 2035 Build Alternative 2b

Legend
Proposed Widening
— Culvert Extension
— New Grass Area

Alternative 3: Under this alternative, the intersection of US 11 at Shawnee Drive will be
realigned to connect to Opequon Church Lane, creating a full four-leg intersection. This
modification will require a new signal at the new intersection of US 11 at Shawnee
Drive/Opequon Church Lane and relocation of one business, the Lewin-Yount Garage Door &
Auto Sales. These modifications for Alternative 3 are depicted in Figure 6.
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Figure 6: 2035 Build Alternative 3

Legend
Proposed Widening
— Culvert Extension
— New Grass Area

As shown above in Figure 6, this alternative would impact other properties and their driveway
access including the closure of the south driveway to the 7-Eleven property and the
reconfiguration of the First Bank property driveway from Shawnee Drive. The Creekside Lane
driveway access would be converted to a right-in/right-out only instead of signal controlled. A
new driveway to Creekside Lane would be proposed on Opequon Church Lane. Additional
modifications include a sidewalk along the south side of Shawnee Drive.
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Traffic Analysis

Alternatives 1, 2a and 2b incorporate an additional signal at the intersection of US 11 at
Opequon Church Lane. This signal would operate in conjunction with the existing signal at the
intersection of US 11 at Shawnee Drive (modeled as a “cluster intersection” in Synchro). Under
Alternate 3, the signalized intersection of US 11 at Shawnee Drive is realigned to meet Opequon
Church Lane and proposed to operate by split timing. The Creekside Lane entrance is no longer
signal controlled and would be converted to a right-in/right-out only driveway.

Table 3 and Table 4 present a comparison of the overall intersection Level of Service (LOS) and

delay (during the AM and PM peak hour, respectively) per intersection for each Alternative.
HCM outputs from Synchro can be found in Attachment B.
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Table 3: Build AM Peak Hour Synchro Delay Summary

Alternative 1 Alternative 2a Alternative 2b Alternative 3
Approach Movement Volume-to- Volume-to- Volume-to- Volume-to-
Delay (sec) LOS | Capacity (V/C) Delay (sec) LOS | Capacity (V/C) Delay (sec) LOS | Capacity (V/C) Delay (sec) LOS | Capacity (V/C)
Ratio Ratio Ratio Ratio
US 11 at Newell Rubbermaid Entrance/Creekside Station
Left-Through 41.7 D 0.18 41.7 D 0.18 41.7 D 0.18 41.7 D 0.18
Brookfield Drive Right
Eastbound g 39.9 D 0 39.9 D 0 39.9 D 0 39.9 D 0
Approach 41 D - 41 D - 41 D - 41 D -
Newell Left-Through 443 D 0.39 443 D 0.39 443 D 0.39 443 D 0.39
Rubbermaid Right 39.9 D 0 39.9 D 0 39.9 D 0 39.9 D 0
Westbound Approach 43.4 D - 43.4 D - 43.4 D - 43.4 D -
Left 3 A 0.03 3.2 A 0.03 0.4 A 0.03 1.9 A 0.03
Us 11 Through-Right
Northbound gh-Rig 2.6 A 0.32 2.8 A 0.32 0.9 A 0.32 1.9 A 0.32
Approach 2.6 A - 2.9 A - 0.9 A - 1.9 A -
Left 3.2 A 0.11 3.2 A 0.11 3.2 A 0.11 3.2 A 0.11
Us 11 Through-Right
southbound gh-Rig 5.4 A 0.21 5.4 A 0.21 5.4 A 0.21 5.4 A 0.21
Approach 5.2 A - 5.2 A - 5.2 A - 5.2 A -
Overall 5.3 A 0.31 5.4 A 0.31 4.3 A 0.31 4.9 A 0.31
US 11 at Shawnee Drive*
Left 37.4 D 0.04 37.4 D 0.04 37.4 D 0.04 N/A N/A N/A
Creekside Lane Through-Right
Eastbound gh-Rig 37.3 D 0.02 37.3 D 0.02 37.3 D 0.02 9.3 A 0
Approach 37.4 D - 37.4 D - 37.4 D - 9.3 A -
Left 79.6 E 0.89 49.3 D 0.73 39.6 D 0.61 N/A N/A N/A
Shawnee Drive Through-Right
Westbound gh-Rig 36.8 D 0.16 34.7 C 0.14 32.7 C 0.12 N/A N/A N/A
Approach 66.3 E - 44.8 D - 37.5 D - N/A N/A N/A
Left 61.2 E 0.25 61.5 E 0.25 61.9 E 0.25 N/A N/A N/A
us 11 Through 15 B 0.81 16.6 B 0.83 3 A 0.58 0 A 0.44
Northbound Right 0.6 A 0.11 0.6 A 0.11 N/A N/A N/A N/A N/A N/A
Approach 14.2 B - 15.4 B - 5.2 A - 0.4 A -
Left 54.8 D 0.43 64.4 E 0.6 59.4 E 0.54 N/A N/A N/A
Us 11 Through 16.7 B 0.55 13.8 B 0.32 15.3 B 0.34 0 A 0.12
Southbound Right 13.7 B 0.01 N/A N/A N/A N/A N/A N/A N/A N/A N/A
Approach 19.9 C - 18.2 B - 19.1 B - 0 A -
Overall 23.3 c 0.7 20.5 C 0.7 14.3 B 0.52 9.3 A -

*Under Alternate 3, the signalized intersection of US 11 at Shawnee Drive is realigned to meet Opequon Church Lane. Creekside Lane would be converted to a right-in/right-out only driveway.
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Table 3: Build AM Peak Hour Synchro Delay Summary (Continued)

Alternative 1

Alternative 2a

Alternative 2b

Alternative 3

Approach Movement Volu'me-to- Volu'me-to- Volu'me-to- Volu-me-to-
Delay (sec) LOS | Capacity (V/C) Delay (sec) LOS | Capacity (V/C) Delay (sec) LOS | Capacity (V/C) Delay (sec) LOS | Capacity (V/C)
Ratio Ratio Ratio Ratio
US 11 at Opequon Church Lane
Left 40.7 D 0.25 40.7 D 0.25 40.7 B 0.25 41.2 D 0.31
Opequon Church | Through-Right N/A N/A N/A N/A N/A N/A N/A N/A N/A 39.6 D 0.1
Lane Eastbound Right 38.9 D 0.02 38.9 D 0.02 38.9 D 0.02 N/A N/A N/A
Approach 39.8 D - 39.8 D - 39.8 D - 40.3 D -
Left N/A N/A N/A N/A N/A N/A N/A N/A N/A 38.5 D 0.52
Shawnee Drive Through-Right
Westbound gh-Rig N/A N/A N/A N/A N/A N/A N/A N/A N/A 34.5 C 0.13
Approach N/A N/A N/A N/A N/A N/A N/A N/A N/A 36.9 D -
Left 0 A 0 0 A 0 0 A 0 7.7 A 0.07
us 11 Through 20.6 C 0.54 22.6 C 0.57 24.9 C 0.61 21.8 C 0.71
Northbound Right N/A N/A N/A N/A N/A N/A N/A N/A N/A 20.8 C 0.09
Approach 20.6 C - 22.6 C - 24.9 C - 21.1 C -
Left N/A N/A N/A N/A N/A N/A N/A N/A N/A 10.6 B 0.14
us 11 Through 0.3 A 0.38 0.1 A 0.2 0.1 A 0.2 13.3 B 0.49
Southbound Right 0 A 0 N/A N/A N/A N/A N/A N/A 11.1 B 0.01
Approach 0.3 A 4 0.4 A - 0.1 A - 13 B -
Overall 13.4 B 0.55 14.4 B 0.47 15.7 B 0.47 21.6 C 0.61
US 11 at Apple Valley Road
Left 39.6 D 0.54 39.6 D 0.54 39.6 D 0.54 39.6 D 0.54
Apple Valley Right
Road Eastbound g 35.3 D 0.13 35.3 D 0.13 35.3 D 0.13 35.3 D 0.13
Approach 37 D - 37 D - 37 D - 37 D -
Us 11 Left 5.2 A 0.49 5.2 A 0.49 5.2 A 0.49 5.2 A 0.49
Northbound Through 6.9 A 0.61 6.9 A 0.61 6.9 A 0.61 6.9 A 0.61
Approach 6.5 A L 6.5 A - 6.5 A - 6.5 A -
Through 6.3 A 0.43 7.1 A 0.43 6.9 A 0.43 8.9 A 0.43
us 11 -
southbound Right 5.2 A 0.09 4.8 A 0.09 5.8 A 0.09 6.7 A 0.09
Approach 5.3 A - 6.6 A - 6.6 A - 8.4 A -
Overall 10.6 B 0.64 10.7 B 0.64 10.7 B 0.64 11.2 B 0.64
Page 14
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Table 4: Build PM Peak Hour Synchro Delay Summary

Alternative 1 Alternative 2a Alternative 2b Alternative 3
Approach Movement Volu'me-to- Volu.me-to- Volu'me-to- Volu'me-to-
Delay (sec) LOS | Capacity (V/C) Delay (sec) LOS | Capacity (V/C) Delay (sec) LOS | Capacity (V/C) Delay (sec) LOS | Capacity (V/C)
Ratio Ratio Ratio Ratio
US 11 at Newell Rubbermaid Entrance/Creekside Station
Left-Through 50.4 D 0.44 50.4 D 0.44 50.4 D 0.44 38.2 D 0.44
Brookfield Drive Right
Eastbound g 46 D 0.04 46 D 0.04 46 D 0.04 34.5 C 0.04
Approach 48.2 D - 48.2 D - 48.2 D - 36.4 D -
Newell Left-Through 59.7 E 0.65 59.7 E 0.65 59.7 E 0.65 47.3 D 0.65
Rubbermaid Right 46.1 D 0.06 46.1 D 0.06 46.1 D 0.06 34.6 C 0.06
Westbound Approach 53 D - 53 D - 53 D - 41 D -
Left 3.3 A 0.12 3.3 A 0.12 3.5 A 0.12 2.8 A 0.12
UsS 11 Through-Right
Northbound gh-Rig 2.9 A 0.39 2.9 A 0.39 3.1 A 0.39 2.3 A 0.42
Approach 2.9 A - 2.9 A - 3.2 A - 2.3 A -
Left 7.3 A 0.2 7.3 A 0.2 7.3 A 0.2 8.7 A 0.23
US 11 Through-Right
Southbound gh-Rig 9.1 A 0.32 9.1 A 0.32 9.1 A 0.32 10 B 0.36
Approach 8.9 A - 8.9 A - 8.9 A - 9.9 A -
Overall 12.8 B 0.41 12.8 B 0.41 12.9 B 0.41 11.1 B 0.44
US 11 at Shawnee Drive*
Left 52.5 D 0.09 52.5 D 0.09 52.5 D 0.09 N/A N/A N/A
Creekside Lane Through-Right
Eastbound gh-Rig 52 D 0.02 52 D 0.02 52 E 0.02 10.4 A 0.05
Approach 52.1 D - 52.1 D - 52.1 D - 10.4 A -
Left 61.3 E 0.81 60.2 E 0.8 60.2 E 0.8 N/A N/A N/A
Shawnee Drive Through-Right
Westbound gh-Rig 41.8 D 0.16 41.7 D 0.16 41.7 D 0.16 N/A N/A N/A
Approach 54.2 D - 53.5 D - 53.5 D - N/A N/A N/A
et [DNGAGRE o:  [DNGSNNEN o: [NESRNEN o NA | N/ N/A
us 11 Through 24.4 C 0.84 24.6 C 0.84 6.6 A 0.54 0 A 0.54
Northbound Right 1.7 0.1 1.8 0.1 N/A N/A N/A N/A N/A N/A
Approach 21.3 C S 21.5 C - 7.3 A - 0 A -
et [INOOSNMNINEN  os:  [IONSOONNNEN os: [NSOSNINEN os NA | N/ N/A
us 11 Through 31.2 C 0.87 14.1 B 0.47 14.1 B 0.47 0 A 0.2
Southbound Right 15.5 B 0.01 N/A N/A N/A N/A N/A N/A N/A N/A N/A
Approach 35.6 D - 20.2 C - 20.2 C - 0 A -
Overall 33.6 C 0.81 27.5 C 0.76 21.7 C 0.57 10.4 A -

*Under Alternate 3, the signalized intersection of US 11 at Shawnee Drive is realigned to meet Opequon Church Lane. Creekside Lane would be converted to a right-in/right-out only driveway.
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Table 4: Build PM Peak Hour Synchro Delay Summary (Continued)

Alternative 1 Alternative 2a Alternative 2b Alternative 3
Approach Movement Vqu.me-to- Volu'me-to- Volu'me-to- Volu'me-to-
Delay (sec) LOS | Capacity (V/C) Delay (sec) LOS | Capacity (V/C) Delay (sec) LOS | Capacity (V/C) Delay (sec) LOS | Capacity (V/C)
Ratio Ratio Ratio Ratio
US 11 at Opequon Church Lane
Left 55.8 E 0.2 55.8 E 0.2 55.8 E 0.2 40.2 D 0.24
Opequon Church Through N/A N/A N/A N/A N/A N/A N/A N/A N/A 38.9 D 0.07
Lane Eastbound Right 54.2 D 0.02 54.2 D 0.02 54.2 D 0.02 N/A N/A N/A
Approach 54.7 D - 54.7 D y 54.7 D - 39.4 D -
Left N/A N/A N/A N/A N/A N/A N/A N/A N/A 48.5 D 0.78
Shawnee Drive Through-Right
Westbound gh-Rig N/A N/A N/A N/A N/A N/A N/A N/A N/A 32.6 C 0.18
Approach N/A N/A N/A N/A N/A N/A N/A N/A N/A 41.8 D -
Left 22.6 C 0.06 225 C 0.05 225 C 0.05 21.2 C 0.15
us 11 Through 26.5 C 0.52 26.6 C 0.53 26.6 C 0.53 50.6 D 0.97
Northbound Right N/A N/A N/A N/A N/A N/A N/A N/A N/A 15.9 B 0.09
Approach 26.4 C - 26.6 C - 26.6 C - 44.5 D -
Left N/A N/A N/A N/A N/A N/A N/A N/A N/A 17.8 B 0.25
us 11 Through 0.8 A 0.63 0.1 A 0.34 0.1 A 0.34 24 C 0.86
Southbound Right 0.2 A 0.01 N/A N/A N/A N/A N/A N/A 123 B 0.04
Approach 0.8 A 4 0.1 A - 0.1 A - 22.8 C -
Overall 13.8 B 0.71 13.6 A 0.49 13.6 A 0.49 35.3 D 0.87
US 11 at Apple Valley Road
Left 57.6 E 0.69 57.6 E 0.69 57.6 E 0.79 57.6 E 0.69
Apple Valley Right
Road Eastbound g 45.8 D 0.18 45.8 D 0.18 45.8 D 0.27 45.8 D 0.18
Approach 50.1 D - 50.1 D - 50.1 D - 50.1 D -
Us 11 Left 28.1 C 0.62 28.1 C 0.62 28.1 C 0.62 28.1 C 0.62
Northbound Through 8 A 0.61 6.9 A 0.61 8 A 0.61 8 A 0.61
Approach 11.2 B S 8 A - 11.2 B - 11.2 B -
Through 17.4 B 0.86 19.4 C 0.86 19.4 C 0.86 26.6 C 0.86
us 11 -
southbound Right 6.4 A 0.13 4.1 A 0.13 4.1 A 0.13 9.7 A 0.13
Approach 16 B - 17.4 B - 17.4 B - 24.4 B -
Overall 19.8 B 0.82 20.4 (o 0.82 20.4 (o 0.82 23.5 C 0.82
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As shown in the results above, all intersections for all Alternatives during the AM peak hour
overall operate at LOS C or better. During the PM peak hour, all intersections overall operate as
LOS C or better under Alternatives 1, 2a, and 2b. However, the intersection of US 11 at
Shawnee Drive/Opequon Church Lane operates at LOS D during the PM peak hour under
Alternative 3.

Under Alternative 1, the intersection of US 11 at Shawnee Drive experiences the highest delay
in the westbound direction. Both Alternatives 2a and 2b experience similar results due to the
new signal at Opequon Church Lane. Cycle lengths were coordinated and optimized along US
11 which increased delay for the minor streets such as the westbound left turn movement at
the intersection of US 11 at Newell Rubbermaid. The left turn movement resulted in a
degradation from LOS C in No Build to LOS E in Alternatives 1, 2a, and 2b during the PM peak
hour.

The intersection of US 11 at Apple Valley Road under all alternatives operates at LOS C or better

during both the AM and PM peak hours. Modifications to the intersection of US 11 at Shawnee
Drive do not directly affect operations at the intersection of US 11 at Apple Valley Road.
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ROW/Property Impacts

Potential ROW and property impacts have been associated with each alternative. Alternative 1
has the lowest impact on properties as the installation of a signal at the intersection of US 11 at
Opequon Church Lane is proposed and one 7-Eleven entrance is closed. 7-Eleven has a total of
three existing driveways; two on US 11 and one on Opequon Church Lane. The closure of the
north driveway on US 11 would increase overall safety at the intersection by minimizing
conflicting movements.

Similar to Alternative 1, both Alternatives 2a and 2b propose closing the northern 7-Eleven
entrance from US 11. Under Alternative 2a, the addition of a second southbound through lane
on Valley Pike from Creekside Station/Rubbermaid Entrance to south of Opequon Church Lane
would impact not only the ROW on the west side of the corridor but the Hoge Run Bridge just
north of the study intersection. The bridge culvert would have to be extended as a result of the
widening on the corridor. In the same case, Alternative 2b would have higher impacts to ROW
and property as widening to US 11 is proposed in both the north- and southbound direction.

The realignment of the study intersection in Alternative 3 results in the highest impacts to
property and ROW. This alternative would require a relocation of one business, the Lewin-
Yount Garage Door & Auto Sales. Also, the Creekside Lane entrance would be converted to a
right-in/right-out only driveway. As a result, an additional entrance to Creekside Village would
be provided on Opequon Church lane. Lastly, similar to the prior alternatives, Alternative 3
proposes to close one of the 7-Eleven entrances.

Approximate-Order-of-Magnitude Cost Categorization

An Approximate-Order-of-Magnitude Cost Categorization assigns “high”, “medium”, and “low”
cost categories to each alternative. Based on the ROW and property impacts discussed in the
previous section, Table 5 summarizes the cost categories for each alternative.

Table 5: Approximate-Order-of-Magnitude Cost Categorization

Alternative Category
Alternative 1 Low
Alternative 2a Low - Medium
Alternative 2b Medium
Alternative 3 High

As shown in Table 5, Alternative 3 is categorized as a high cost due to the re-alignment of the
intersection and property relocation. Alternative 1 would result in the lowest cost with the
installation of a signal.
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5.0 Conclusion

In conclusion, the current congestion, queuing and mobility issues within the study area, more
specifically at the intersection of Valley Pike and Shawnee Drive make travel in the corridor
difficult, and future conditions will only worsen. Future Build Alternatives were evaluated that
will mitigate the identified operational, geometric, and safety deficiencies and accommodate
projected traffic growth at the intersection of Valley Pike (US 11) and Shawnee Drive (Route
652), and of US 11 between the Creekside Station/Rubbermaid Entrance and Apple Valley Road
intersections.

The intersection of US 11 at Apple Valley Road under all alternatives operates at LOS C or better
during both the AM and PM peak hours. Modifications to the intersection of US 11 at Shawnee
Drive under all alternatives do not directly affect operations at the intersection of US 11 at
Apple Valley Road.

Potential ROW and property impacts have been associated with each alternative. Alternative 1
has the lowest impact on properties as the installation of a signal at the intersection of US 11 at
Opequon Church Lane is proposed and one 7-Eleven entrance is closed. Alternative 2a and
Alternative 2b would have higher impacts to ROW and property as widening to US 11 is
proposed which would result in a culvert extension under the Hoge Run Bridge.

Based on these alternatives, the preferred alternative that best addresses the intersection
deficiencies will be recommended to the MPO Technical Advisory Committee for approval to
the MPO Policy Board. These alternatives have been presented to the community and various
stakeholders in order to obtain additional input to the study intersection. Alternative 1 would
be recommended if a short term, low funding alternative is requested. Alternative 2b, a build
off of the proposed modifications from Alternative 1 (installation of a signal at Opequon Church
Lane and 7-Eleven driveway closure) and Alternative 2a (widening on the west side of US 11),
will provide additional safety measures to the study intersection. However, if more funding is
available, Alternative 3 will be a long term Alternative to be recommended to the MPO Policy
Board.

Further analysis using SimTraffic microsimulation would be completed once the preferred

alternative is chosen to evaluate the effect of the alternative. A qualitative safety evaluation
will also be conducted for the preferred alternative.
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1.0 Introduction

The development of a 20-year transportation plan addressing the operation of the intersection
of Valley Pike (US 11) and Shawnee Drive in Winchester, VA is critical to help shape the area’s
long-range economic health and quality of life. Stakeholders have identified impediments to
smooth traffic flow through an approximately 0.2-mile section of Valley Pike (US 11) at the City
of Winchester’s southern corporate limit, where Valley Pike crosses the Hoge Run culvert.
These include a southbound bottleneck as the roadway narrows from a two-lane to a one-lane
section at the culvert; driveway access to a 7-Eleven convenience store at the intersection of
Valley Pike and Shawnee Drive (SR-652); and impeded left-turn egress from Opequon Church
Lane (SR-706) to northbound US 11, just south of Shawnee Drive. Opequon Church Lane serves
the Opequon Presbyterian Church and Woodbrook Village residential development on the west
side of US 11. The current congestion, queuing and mobility issues within the study area, more
specifically at the intersection of Valley Pike and Shawnee Drive, make travel in the corridor
difficult, and future conditions will only worsen.

The Winchester Frederick County Metropolitian Planning Organization (WinFred MPQ) initiated
the Valley Pike/Shawnee Drive Intersection Improvement Study to identify improvement
alternatives for the Valley Pike/Shawnee Drive intersection and to US 11 immediately adjacent
to the intersection. In coordination with the Winchester Frederick County Metropolitan
Planning Organization (WinFred MPO) and a Project Steering Committee, the study team is also
engaging the community to obtain stakeholder input.

This technical memorandum documents community input received during the development
and evaluation of potential Build Alternatives that will mitigate the identified operational,
geometric, and safety deficiencies and accommodate projected traffic growth at the
intersection of Valley Pike (US 11) and Shawnee Drive (Route 652), and of US 11 between the
Creekside Station/Rubbermaid Entrance and Apple Valley Road intersections.

A preferred alternative that best addresses these issues will be recommended to the MPO
Technical Advisory Committee for recommendation to the MPO Policy Board. A collaborative
process will allow the incorporation of the community’s values, goals, and aspirations to the
intersection improvement study in addition to understanding the needs of the various
stakeholders.
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2.0 Study Area

The project study area was defined as the US 11 corridor between its intersection with Apple
Valley Road (SR-651) and Newell Rubbermaid Entrance/Creekside Station. This study area
includes the following intersections:

US 11 at Newell Rubbermaid Entrance/Creekside Station (signalized)
US 11 at Shawnee Drive (signalized)

US 11 at Opequon Church Lane (unsignalized)

US 11 at Apple Valley Road (signalized)

P wnh e

The existing study area intersections are shown in Figure 1. Within the study area, US 11
provides access to residential areas and major businesses adjacent to the corridor such as the
Creekside Station Shopping Center, Rubbermaid Facility, Opequon Presbysterian Church, and
the Woodbrook Village residential development.
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Figure 1: Existing Study Area Intersections
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3.0 Stakeholder Outreach

Stakeholder outreach includes regular project management team meetings, two open house
events and other opportunities for the community to provide input throughout the course of
the study.

Project Management Team

A project management team consisting of the consultant’s project manager, the established
WinFred MPO Project Steering Committee, and the MPO project manager, met during the
course of the study to review and provide input to study deliverables. The Project Steering
Committee is comprised of representatives of the City of Winchester, the Town of Stephens
City, the County of Frederick, and the Virginia Department of Transportation - Staunton District.

Open House #1

The first open house for the Valley Pike/Shawnee Drive Intersection Improvement Study was
held on Thursday, January 29, 2015 at the Woodbrook Village community center from 4:00 to
7:00 PM. A notice for the open house appeared in the local newspaper on Saturday, January 17,
2015 and a letter was also sent to adjacent property owners. Copies of the newspaper notice
and letter to property owners are included in Attachment A. Excluding project team members,
30 people attended the open house. Two of these attendees represented local media. Sign in
sheets are included in Attachment B. The meeting was an open house format, during which
attendees could come or go at anytime. No formal presentation was given by the study team.
Two large aerial plots of the study intersection and the surrounding area were available to
facilitate discussion and enable attendees to target comments to a specific location. Attendees
were encouraged to provide written feedback to ensure documentation as part of the outreach
process. Attendees to the first open house are shown in Figure 2.

Figure 2: Photographs of Open House #1 Attendees
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In response to the first open house, attendees provided 29 comments which are summarized in
Table 1. The individual comments are included in Attachment C.

Table 1: Summary of Open House #1 Comments

Difficulty making left turn onto Route 11 from Opequon Church Lane

N
o

Need new or reconfigured signal at Opequon Church Lane’

[
H

Conflicts with 7-Eleven and other business accesses/traffic
Widen Route 11

Provide access from Opequon Church Lane to Creekside Village

High volumes of truck traffic

Provide better traffic signal coordination/synchronization along Route 11

Reduce number of accesses or reconfigure access to 7-Eleven

Existing drainage issues which could worsen with widening

Sewer infrastructure needed

Difficulty making left turn onto Route 11 from Plainfield Drive

Provide second access to Woodbrook Village with connection to Cross Creek Village

Provide second access to Woodbrook Village (no route specified)

Traffic signals not responsive to side traffic during low traffic periods

Southbound merge south of the Creekside Station/Rubbermaid Facility signal is dangerous

Signs obscure vision

Too much growth approved without necessary supporting infrastructure

Don't make any changes to the Valley Pike/Shawnee Drive intersection

Need better aligned intersections and business accesses

Insufficient truck turning radii

R (R R (R |R(R(R[R[R[R[RNININ|W[D |V O

Provide southbound right-turn/deceleration lane to Opequon Church Lane
Source: STV Incorporated and Travesky & Associates, 2015

'0ne comment recommended a new signal on Route 11 at Opequon Lane or further south.

Of the 29 comments received, 17 were from residents of Woodbrook Village, four were from
residents of Plainfield Drive located just to the south, three were from residents of Cross Creek
Village, a senior housing community just south of Woodbrook Village, two were from residents
that live north of the study area off Valley Avenue, one was from a business owner adjacent to
the Valley Pike/Shawnee Drive intersection, and one was from an individual that works in
Woodbrook Village. The remaining comment was anonymous and did not indicate a location.
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Open House #2

The second open house for the Valley Pike/Shawnee Drive Intersection Improvement Study was
held on Thursday, July 30, 2015 at the Woodbrook Village Community Center from 4:30 to 6:30
PM. Notices for the open house appeared in The Winchester Star and Nuevas Raices
newspapers on July 23, 2015, and a letter was also sent to adjacent property owners. Copies of
the newspaper notices and letter to property owners are included in Attachment D.

The meeting was an open house format, and no formal presentation was given by the study
team. Attendees were presented large display boards illustrating the four design improvement
options developed to address identified operational, geometric, and safety deficiencies of the
intersection of Valley Pike (US 11) and Shawnee Drive (Route 652), and of US 11 between the
Creekside Station/Rubbermaid and Apple Valley Road intersections. A no build option was also
considered. Attendees were also provided with a fact sheet describing and illustrating the
options. The fact sheet is included in Attachment E. Attendees were encouraged to ask
guestions and discuss the options with the study team, and to provide written feedback via
comment sheet or the project website to ensure documentation as part of the outreach
process.

Excluding project team members, 39 people attended the open house. One of these attendees
represented local media. Sign in sheets are included in Attachment F. Attendees to the second

open house are shown in Figure 3.

Figure 3: Photographs of Open House #2 Attendees
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Open House #1 and # 2 Summary of Public Comments

In response to the second open house, attendees provided 40 comments which are
summarized in Tables 2, 3 and 4. Twenty-one of the comments were delivered at the open
house, 17 by mail, and 2 online. Of the 40 comments received, 37 were from residents of
Woodbrook Village, and one was from an employee of Opequon Presbyterian Church. The
individual comments are included in Attachment G.

Table 2: Summary of Open House #2 Comments on Question 1

Bottleneck where southbound Valley Pike narrows from two lanes to one lane 6
Driveway access to 7-Eleven at Valley Pike and Shawnee Drive 3
Left turn from Opequon Church Lane to northbound Valley Pike 34
Other (right turn from Opequon Church Lane to southbound Valley Pike) 1

Table 3: Summary of Open House #2 Comments on Question 2

No Build Make no changes to the intersection 0
Option 1  Second signal at Opequon Church Lane 11
Option 2a Second signal at Opequon Church Lane with additional southbound through lane 6
Option 2b Second signal at Opequon Church Lane w/ additional north- & southbound through lanes 12
Option 3 Realign intersection of Valley Pike and Shawnee Drive with Opequon Church Lane 15

Table 4: Summary of Open House #2 Comments on Question 3 and Additional Comments

Safety/senior drivers

Concern about impact on businesses

Cost/speed/effectiveness tradeoff

Problems with right turn/U turn onto southbound Valley Pike
Truck traffic
Left turn arrow on signal needed only

R(R|R|N|o|l&~|O

Timing with traffic signal at different intersection

Commenters overwhelmingly cited the difficulty in making a left turn from Opequon Church
Lane to northbound Valley Pike as the most important issue for any improvement to address,
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Valley Pike/Shawnee Drive Intersection Improvement Study
Open House #1 and # 2 Summary of Public Comments

with 34 commenters selecting this issue. The second most commonly selected issue was the
bottleneck where southbound Valley Pike narrows from two lanes to one, with 6 selections.
The choice of the preferred option was more varied, with 15 commenters selecting Option 3, 12
selecting Option 2b, and 0 selecting the no build option. Regardless of which option they
selected, 8 commenters acknowledged a tradeoff between the lower cost and greater speed
with which an option involving less construction (Options 1 and 2a) could be implemented,
versus the potential greater long-term effectiveness but greater cost and longer schedule with
an option requiring more extensive construction (Options 2b and 3). Safety concerns involving
the intersection and senior drivers were cited by 9 respondents.

Internet Feedback Tool

In conjunction with the second open house, an internet survey was made available for
stakeholders to review the intersection improvement options and provide input. Two responses
to the internet survey were received and both expressed support for Option 3. These responses
are included in Table 3 above.

Other Input

This study is included in the WinFred MPO Unified Planning Work Program and has been
identified as a regional priority since 2012. Throughout the course of the study, stakeholders
continue to have opportunities to contact the MPO to provide input.

4.0 Summary of Stakeholder Input

As of August 25, 2014, the study is still underway and two open houses have been conducted.
Table 1 summarizes attendees’ comments from the first open house held in January 2015.
Tables 2, 3, and 4 summarize attendees’ comments from the second open house held in July
2015. Analysis has also been conducted to determine how well the alternatives provide traffic,
operational, and safety improvements for the Valley Pike (US 11) and Shawnee Drive (Route
652) intersection and the study area. Comments provided by stakeholders during the study will
be incorporated into the decision making process related to any proposed changes to the Valley
Pike/Shawnee Drive intersection.
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Item 2: House Bill 2 Update

Staff will update the committee on our progress through the HB2 application process. In
addition, please find the attached summary of the applications which was sent to the Board of
Supervisors this past week. We will discuss the list in greater detail and forward any
recommendations the committee may have to the Board of Supervisors for their
recommendation.



- N

l MEMORANDUM I

TO: Board of Supervisors

FROM: John A. Bishop AICP, Deputy Director Transportation Tg
RE: HB2 Application Status Update

DATE: September 18, 2015

This is a follow up to my presentation to the Board on August 12, 2015. At the time of my
presentation, the CTB had only just approved the scoring criteria and made their call for
applications with a due date of September 30, 2015. Obviously, this is a very unfriendly timeline
to local processes and future years will allow a much better window for application development.
However, staff has been coordinating with VDOT and working to develop the list of applications
based upon Board approved plans and priorities as well as known County trouble areas. This list
is as follows, in no particular priority order:

Route 11 North at Exit 317 — NB Turn Lanes onto the Interstate Ramp
Construction of Route 37 from Exit 310 to Route 522

Restoration of Route 277 Improvements to the Plan

Route 11 South Intersection with Apple Valley Road — Intersection Improvements
Fox Drive at Route 522 — Turn Lane Improvements

Tevis Street Extension and Bridge over I-81

R

Project 6 may have become a moot point given recent activity in that area. However, when the
list was being developed there were considerably more questions regarding those improvements.
Staff is vetting out with VDOT whether it may still make sense to apply for that particular

project.

If you have any questions or concerns, please do not hesitate to contact me. While the
applications are due September 30, 2015, local resolutions are not due until December 1, 2015.
This gives the Transportation Committee and Board the opportunity, if there are concerns to
remove any of these projects from consideration. This will be going to the Transportation
Committee on September 28, 2015 and the Board of Supervisors on October 28, 2015.

107 North Kent Street, Suite 202 « Winchester, Virginia 22601-5000

COUNTY of FREDERICK

Department of Planning and Development
540/665-5651
FAX: 540/665-6395
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