FREDERICK COUNTY
DEPARTMENT OF SOCIAL SERVICES

107 N. KENT STREET, THIRD FLOOR
2; : WINCHESTER, VA 22601
Tamara Green (540) 665-5688

Director

(540) 535-2146 (Services/Finance Fax) (540) 665-5664 (Eligibility Fax)

AGENDA

Frederick County Social Service Board
Tuesday, March17, 2015
8:30am

CALL TO ORDER
MINUTES

FINANCIAL AND PERSONNEL REPORT - Delsie Butts
e Update on Budget

PROGRAMS
e Questions on Foster Care Statistics?

PRESENTATION
e Strategic Plan: Discussion of Strategies 3 & 4 — Tami Green

DIRECTOR’S REPORT
e Discussion of Grievance Policy
e Follow up to Social Security # Fraud policy
e Evaluations

BOARD MEMBERS’ COMMENTS
CHAIRMAN’S COMMENTS

ADJOURNMENT



