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Old Frederick
County Courthouse

The variance year fo date
was a positive increase of
52 948 325. Included in this
increase are the property
taxes($1,209,840), which are
the largest single revenve
stream in the General
Fund ,other local taxes
($1,198,485) with detailed
comparisons presented later
in the newsletter, and
federal revenve($795,316)
for Planning &Sheriff grants.

Expenditures decreased
$1.081,162 ot the end of
March and increased
$811,340 year to date.
Contributing to the decrease
was the timing of the
quarterly jail contribution
transferred in the previous
year in March. The $811,340
increase year to date
includes School and EDC
incentives increased
3550,000.
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Overall Fund Performance

Frederick County’s overall
General Fund revenue com-
parison for March 31, 2011
shows positive performance.
Revenue totals to date are
up by $2.9 million. Of this
increase in revenue, 41% is
from property taxes.

As can be expected, expen-
ditures also show an in-
crease in year to date
amounts by $831,340. This
can be attributed to in-
creased year to date school

transfers and Economic De-
velopment incentives paid in
the current fiscal year.

December and June of each
year show a more accurate
balance with revenue than
any other time since tax
collections are due in those
months. The flow of expen-
ditures is more constant
through out the year.

Overall, the county has re-
ceived more revenue than

General Fund Revenue Comparison

they expended by $2.1mil-
lion at the end of the third
quarter. This is a positive
indicator since the county’s
budget controls for expendi-
tures exceed their budget
controls for revenue by over
$10 million dollars.

FY 2011 FY 2010 Monthly
Revenue Revenue Variance
JuL 2,827,027  3,335591  (508,564) | 3
AUG 5,333,167 4,602,520 730,647 | %
SEPT 3,423,975 3,381,525 42,450 | E
ocT 4,137,791 4,239,654  (101,863) | *
NOV 26,173,397 16,331,999 9,841,398 | .
DEC 15,375,721 23,098,312 (7,722,591) | g
JAN 3,407,869 3,427,871 (20,002) | 3
FEB 5,062,658 4,486,636 576,021 | &
MAR 5,028,849 4,918,020 110,829 | §
APR 4,132,416 :
MAY 20,108,515 S
JUN 31,362,042
Totals 70,770,454 123,425,102 2,948,325

10

M FY2010Revenue M FY2011Revenue

15 20 25 30 35

Millions

General Fund Expenditure Comparison

FY 2011 FY 2010 Monthly
Expenditures Expenditures  Variance z |

JUL 5,009,175 4,326,585 682,590 z
AUG 4,650,518 4,777,185 (126,667) £
SEPT 6,554,925 6,719,260 (164,335) g
oCT 4,023,920 3,627,952 395,968 £
NOV 4,702,101 4,583,155 118,946 z
DEC 40,954,931 39,952,843 1,002,088 g
JAN 3,620,289 3,512,677 107,612 g
FEB 3,898,820 4,022,519 (123,699) 8
MAR 3,746,072 4,827,233 (1,081,162) g
APR 3,622,853
MAY 4,036,082 2
JUN 39,459,677

Totals 77,160,750 123,468,022 811,340

Millions
W FY2010 WFY2011
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Report on Unreserved Fund Balance

Unreserved Fund Balance, Beginning of Year, July 1, 2010

Prior Year Funding & Carryforward Amounts

Other Funding/Adjustments
Chesapeake Bay Grant

EDCincentive - World Color 2nd half

EDC incentive - Kraft

Audit Adjustment

AARP Tax Aide

School Capital Fd 60

Energy Performance Contract
No Dare funding

VJCCA Refund

Extensions C/F

Professional Services

Fund Balance March 31, 2011

S 24,111,233

(461,955)

(7,600)
(150,000)
(500,000)

31,049

(2,100)

(2,300,000
(345,477)
(5,000)
(21,339)
(16,021)
(100,000) $ (3,416,488)

$ 20,232,790

Unreserved Fund Balance 5 Year Comparison

Fund Balance

Fund Balance

35,000,000
30,000,000 |——em——N
25,000,000 \
20,000,000 \_\—
15,000,000
10,000,000

5,000,000

3/07 3/08 3/09 3/10 3/11

3/07 29,850,173
3/08 31,345,931
3/09 22,446,646
3/10 22,826,862
3/11 20,232,790

The Importance of Fund Balance

Fund Balance is the excess
dollars of what the
County owns (assets) and
what the County owes
(liabilities). There are
several reasons that fund
balance is important. It is
a critical factor in finan-
cial planning and budget-
ing. It provides funds for
unforeseen expenses or
emergencies. Fund bal-
ance reduces the need for

short-term borrowing for
operations and cash
flows. Cash flow be-
comes a critical compo-
nent since half of the
largest revenue source is
collected at the end of
the budget year.

The Government Finance
Officers Association

(GFOA) recommends that
unreserved fund balance

be maintained at 5% to
15% of general fund
revenues. The County has
established a goal for
maintaining the undesig-
nated fund balance in the
General Fund at not less
than 10% of general fund
revenues.
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Currently, the County’s
Unreserved Fund Balance equals
17 percent of the General Fund
Budget. The County monifors
uvnreserved general fund balance
monthly. Over the years, fund
balance has been vsed to balance
the General Fund budget. Af the
year-end those funds have been
routinely returned to unreserved
fund balance as a result of
unhuvdgeted revenves or unspent
expenditures. Returning those
funds is a conscience effort on
the part of management.

The reduction in fund balance
is attributed to budget
supplements made after the
adoption of the County’s
budget.

Clearbrook Park
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Public Safety
Building

Property taxes increased
51,209,840 year to dafe.

The permits and privilege
fees $67.465 variance is a
result of decreased
construction.

COUNTY OF FREDERICK
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Revenue Information

Property taxes include
real estate, personal
property and machinery

and tools tax. Compara-

ble months would be De-
cember and June.

Included in the permits
and privilege fees are
land use, transfer fees,

development review fees,

building, mechanical,
electrical, plumbing, sign,
land disturbance, and
blasting permits. These
permits collections fluctu-
ate with the economy and
housing industry.

Local sales taxes consist
of the portion of the state
sales tax that is remitted

to the locality. The state
sales tax is 4.5% with the
state returning 1% of the
4.5% back to the locality.
The sales tax increased
$86,395 in March 2011
compared to the prior
year and increased
$528,840 year to date.

(Continued on page 5)

Property Taxes 2010-2011 Comparison

Property Taxes Property Taxes

FY 2011 FY 2010 Variance

JUL 2,053,311 2,005,070 48,241 N ]
AUG 302,446 252,458 49,988 e L
SEPT 402,851 340,466 62,385 R
oCT 1,018,028 1,297,809  (279,780) e
NOV 18,842,113 9,569,411 9,272,701 DEC
DEC 12,080,534 20,059,520 (7,978,986) o
JAN 502,081 633,756  (131,675) sepT
FEB 1,186,668 945,501 241,167 N
MAR 491,443 565,644 (74,201) . . o e
APR 1,169,811 ilions
MAY 16,563,735
JUN 16,524,052 M FY2010 MFY2011
Totals 36,879,475 69,927,233 1,209,840

Permits & Privilege Fees

2010-2011 Comparison

Permits&Fees

Permits&Fees

20

40 60 80 100 120 140

Thousands

mFY2010 = FY2011

FY 2011 FY 2010 Variance
JuL 76,104 119,558 (43,454) | war
AUG 65,130 80,170 (15,040)
SEPT 129,372 66,731 62,641
oCT 56,891 97,313 (40,422)
NOV 81,954 90,408 (8,454)
DEC 57,101 75,268 (18,166)
JAN 72,560 66,211 6349 |
FEB 56,999 23,658 33,341
MAR 61,719 105,980 (44,261) |
APR 78,324

MAY 62,729

JUN 83,792

Totals 657,832 950,143 (67,465)
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Sales Tax 2010-2011 Comparison

Sales Tax Sales Tax

FY 2011 FY 2010 Variance
JUL 764,830 709,424 55,406
AUG 791,674 781,265 10,409
SEPT 802,741 749,651 53,090
oCT 811,899 794,402 17,497
NOV 802,700 783,633 19,067
DEC 822,556 744,046 78,510
JAN 805,436 684,175 121,261
FEB 867,665 780,459 87,205
MAR 690,198 603,803 86,395
APR 523,430
MAY 789,344
JUN 784,765
Totals 7,159,697 8,728,396 528,840

Thousands

M FY2010 MFY2011

Other Local Taxes 2010-2011 Comparison

Other Local Other Local
Taxes Taxes
FY 2011 FY 2010 Variance
JUL 205,127 205,488 (361)
AUG 685,669 762,476 (76,808)
SEPT 2,161,950 1,744,150 417,800
OCT 1,706,087 1,605,368 100,719
NOV 1,721,536 1,719,016 2,519
DEC 1,905,096 1,815,614 89,482
JAN 1,810,529 1,780,761 29,769
FEB 2,964,016 2,589,217 374,799
MAR 3,591,025 3,330,458 260,567
APR 1,542,391
MAY 2,559,328
JUN 5246875.73
Totals 16,751,034 24,901,143 1,198,485

JUN

MAY

APR

MAR

FEB

JAN

DEC

2 3 4

Millions
®FY2010 ®FY2011

Revenue Information

(Continued from page 4)

Other local taxes revenue
that has remained at a
fairly steady rate are
business and professional
occupation licenses. This
is due to greater efforts
on enforcement of all
businesses obtaining a

business license. The busi-
ness licenses have in-
creased $558,871 year

to date.

Meals tax has increased
$155,582 over the prior

year.
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Sales tax continves fo be a
large economic market
indicator that is closely
monifored by Frederick

County officials. With sales

tax on the rise by 8%
officials view the increase
as a positive indicator.

Included in other local faxes
are: local sales and use tax,
communications fax, utility
taxes, business licenses,
auto rental tax, mofor
vehicle license fees,
recordation taxes, meals and
lodging taxes, street lights
and Star Fort fees. The
categories that increased
substantially were local
sales tax , business licenses,
and meals tax.
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Northwestern
Regional Adult
Detention Center

The timing of receipt of local
contributions resulted in a
decrease of $2,572.604
through March 2011, for
NRADC. These contributions
total $3,043,183 and have
been received in April 2011.

NRADC expenditures
increased $8,906 in March
2011 compared to March in
the prior year and decreased
5442322 year to date. The
expendifures were impacted
by a $331,613.96 decrease
in salaries and benefits.

COUNTY OF FREDERICK
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Northwestern Regional Adult Detention Center

The Northwestern Adult
Detention Center is a di-
rect supervision jail con-
sisting of a 440-bed me-
dium security Main Jail, a
147-bed medium security
Annex and a 204-bed
Community Correction
Center. The Detention
center is governed by a
Jail Authority composed
of14 primary members
appointed by(4) partici-
pating jurisdictions.

NRADC Revenues

The jail’s average daily
population for FY 2010
was 550 inmates. During
FY 2010, more than 270
inmates were diverted
into the Detention Center’s
Pretrial Services, Home
Electronic Monitoring and
Work Release Programs.
The budget for the Deten-
tion Center has been sig-
nificantly reduced for the
past four fiscal years.
Although an overall
budget reduction has

been experienced, Fre-
derick County’s share of
the Detention Center’s
budget continues to in-
crease substantially due
to population statistics at
the center. Currently, Fre-
derick County’s average
daily population is
38.58%. This number is
expected to increase to
41.97% for FY 2012.

FY 2011 FY 2010 Monthly

Revenue Revenue Variance
JuL 1,972,355 729,396 1,242,959 oy
AUG 891,021 1,763,854 (872,833) | war [
SEPT 631,569 578,585 52,984 | "
ocT 2,310,472 2,137,453 173,019
NOV 492,426 571,856 (79,429) | v B
DEC 1,349,526 1,223,648 125,878
JAN 1,887,206 2,204,714 (317,509) | wn
FEB 483,547 550,243 (66,697) | ser
MAR 492,035 3,323,012 (2,830,976) | *° e
APR 697,010 ——
MAY 839,618 Millions
JUN 911,006
Totals 10,510,157 15,530,395 (2,572,604)
NRADC Expenditures

FY 2011 FY 2010 Monthly

Expenditures Expenditures Variance o

JUL 1,155,902 1,169,259 (13,357) | sy
AUG 1,158,708 1,179,110 (20,402) | we |
SEPT 1,509,128 1,507,515 1,613 | s
oCT 1,176,513 1,274,343 (97,830) | =
NOV 1,198,004 1,284,352 (86,348) | ™
DEC 1,577,491 1,568,138 9,353 |
JAN 1,181,211 1,377,223 (196,012) | oo
FEB 1,192,645 1,240,891 (48,246) | seor
MAR 1,463,274 1,454,368 8,906 | Auw
APR 1,199,087 o | , ,
MAY 1,227,505
JUN 1824558
Totals 11,612,877 16,306,349 (442,322)
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Frederick-Winchester Landfill

The Frederick County
Landfill is a 932 acre
facility that has been in
operation since July 1,
1975. Acreage has been
added to the facility
throughout its operation.
The most recent land pur-
chase was a parcel of 54
acres located to the west-
ern side of the landfill
along Sulphur Spring
Road and will be used as
a buffer. Other improve-

provements, a twenty foot
tall fence to prevent
spreading of wind-blown
trash , and new scale
house, maintenance build-
ing and a leachate pre-
treatment facility. Long
term objectives include
expanding the active gas
collection system to in-
clude revenue generating
gas utilization projects
and to strive for waste
reduction through recy-

ments include road im-

Landfill Revenues

cling, composting, brush

grinding and tire shred-
ding.

The average monthly ton-
nage for FY 2011 is
12,246 tons. Five years
ago, for FY 2006, the
average monthly tonnage
for the landfill was
17,785. This decline can
be attributed to an 18%
decrease in the waste
stream.

®FY2010Revenue ™ FY 2011 Revenue

400 500 600 700

Thousands

FY 2011 FY 2010 Monthly

Revenue Revenue Variance o
JuL 471,514 448,321 23,193
AUG 490,876 448,354 42,522
SEPT 400,310 444,197 (43,887)
ocT 442,321 466,135  (23,814) | ..
NOV 413,665 396,402 17,263
DEC 419,942 441,865 (21,922)
JAN 410,623 431,873 (21,250) o
FEB 436,456 290,083 146,372 | ..
MAR 483,729 478,271 5,458
APR 515,851
MAY 436,196
JUN 593,379
Totals 3,969,436 5,390,928 123,934

Landfill Expenditures

FY 2011 FY 2010 Monthly

Expenditures Expenditures Variance ™
JuL 131,248 158,645 (27,397)
AUG 156,246 365,234  (208,989) s, |—
SEPT 285,276 242,013 43,263 wa |,
ocT 1,375,558 218,320 1,157,238 reo R,
NOV 492,354 310,491 181,863 o ——
DEC 719,019 1,370,931  (651,912) ____
JAN 881,246 310,615 570,632 g
FEB 354,140 316,785 37,356 Y m—
MAR 332,085 315,649 16,436 o [—
APR 425,919 o e
M AY 8 60, 6 8 1 500,000 1,000,000 1,500,000 2,000,000
JUN 2,634,009
Totals 4,727,171 7,529,291 1,118,489
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Landfill Convenience
Center

Landfill revenve increased
55458 in March 2011 and
$123,934 year to date. The
increase in revenve can be
attributed to revenve
received from the gas fo
energy profect and from
recycling programs.

The March 2011 Landfill
expenditures increased
516,436 compared o the
previous year. Year to date
expenditures have increased
51,118,489, Several capital
profects have impacted the
expenditures inclvding the
gas to energy project and the
partial capping MSW.
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Gas to Energy Project

The Frederick County
Landfill began commer-
cial operation of the
Landfill Gas to Energy
Plant (LFGTE) on Novem-
ber 4, 2010. This en-
deavor has proven to be
quite beneficial to the
County and the landfill as
a public relations item.
There has been much
positive press regarding
the project, with coverage
by being provided by
The Northern Virginia
Daily, The Winchester
Star, WHAG TV, TV3,
and the Frederick County
Observer, (a local inter-
net newsletter). The pro-
ject has also gained na-
tional recognition by be-
ing selected as the EPA’s
Landfill Methane Out-
reach Program’s project
of the year.

The operation of this pro-

Gas to Energy

ject is something new to
the landfill staff, but
through the creation of a
position and the hiring of
a Gas Plant Operator,
the staff has been able to
maintain an operation
uptime of 97%. The
LFGTE plant has many
critical components that
are required to work to-
gether to ensure that
power is being produced
around the clock.

Power that is generated
at the plant is sold on
the wholesale market
through PJM, the regional
tfransmission entity.
Through the end of Febru-
ary 2011, the plant has
generated a total of
5,075 megawatt hours
for a gross revenue of
$236,947. This translates
to an average of $46.69
per megawatt hour of

brown power that has
been produced. The po-
tential to generate addi-
tional revenue through the
creation and sale of re-
newable energy credits
(REC’s) is an item that
staff continues to work
on.

The overall performance
of the LFGTE will continue
to be monitored closely
and updates will be pro-
vided on a quarterly ba-
sis. As we move forward;
it will be essential to plan
and prepare for critical
maintenance items. This
project is a long term en-
deavor that if managed
properly, will continue to
provide positive environ-
mental impacts as well as
potential revenue for the
landfill for years to come.

Revenue and Expenses FY201ll1l

60,000 I J —

B FY2011 Expenditures

FY2011Revenue
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Power Plant

Monthly revenve is impacted by
seasonal fluctuation along with
plant output. Historically, July
and August provide the highest
price per megawatt hovr. The

operating expenses for the
project at 2/11 are $58,093.07
compared fo $236,947 in gross
revenue.

Facility Overview
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Kite Festival

The number of fulltime Frederick
County employees af the end of
the third quarter was the same as
the previous year 631. In
FYl:hires 43 and terminations 37.
Comparison in FY10: hires 30 and
ferminations 63.

Sherando Pool

Department of

The Human Resources de-
partment tracks a variety
of employee information
on a monthly basis. Each
month the department
sends out charts that indi-
cate, primarily, general
activity around hiring,
separations, funded posi-
tion openings, and rea-
sons why people leave
employment with the
County. Below are exam-

COUNTY OF FREDERICK
FINANCIAL NEWSLETTER

Human Resources

ples of two of our monthly
charts that are sent to the
BOS members and the HR

Committee members.

The first one not only ex-
plains County-wide em-
ployment activity of hiring
and exiting employees,
but also the total number
of employees gained
each month and on a fis-
cal basis. The second
chart reflects the total

Employment Activity 2010-2011

number of hires per de-
partment as of the end of
March. Please feel free
to send a request should
you like to see any other
kind of information.
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Bowman Library

Winchester Regional
Airport

Frederick County
Unemployment Claims:

March 2009 812,606
March 2010 $16,403
March 2011 $6,849

Frederick County is billed by the VEC for actval
claims paid.

COUNTY OF FREDERICK
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Frederick County’s Reduced

For the past two years, all
county positions that be-
came vacant were consid-
ered frozen. Only posi-
tions that were emer-
gency service critical, or
were in a department
that had already been
reduced in size were
given consideration by
the County Administrator.
Seventy-eight positions
have been frozen. Of that

number, sixty-three posi-
tions have been elimi-
nated from the budget.
This equates to a 9 per-
cent workforce reduction.

Savings related to elimi-
nated positions have re-
sulted in gross savings of
$3.2 million. This amount
includes the fringe benefit
costs associated with
those positions.

Workforce

Not all positions that were
eliminated were vacant.
When the county reduced
its workforce through lay-
offs, those employees
were eligible for unem-
ployment benefits that
are directly reimbursed
by the County to the Vir-
ginia Employment Com-
mission.

Unemployment Rate-Frederick County
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Administration
Complex

Go green! Sign up for e-bill foday—
Have your tax bills emailed to you

www. fredtax.com

The busiest internet payment
day so far has been
12/6/2010, when we
collected $368,129.03,

COUNTY OF FREDERICK
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Frederick County Treasurer’s Department

Frederick County accepts
payments online for busi-
ness license, meals tax,
lodging tax, short-term
rental tax, landfill bills,
real estate taxes, per-
sonal property taxes, and
dog tags.

We launched the current
format of our online pay-
ment system in April
2004. For the first full
operational year (2005),
$821,000 was paid

online.

In 2010, there were
21,242 online transac-
tions totaling $5.7 million
dollars. That was a sig-

nificant increase from
2009, when there were
16,510 transactions to-
taling $4.2 million dol-
lars.

The busiest internet pay-
ment day so far has been
12/6/2010, when we
collected $368,129.03.

There are 2 ways to pay
online, by ACH or credit
card. ACH is a free ser-
vice, while there is a fee
for credit cards. This fee
is based on what the ser-
vice provider charges the
County and is then
passed on to the cus-
tomer. County taxpayers

use the free ACH pay-
ment option 2.6 times
more often than the credit
card option.

April and September are
the months with the least
activity for online pay-
ments. Obviously, June
and December (when
most taxes are due), are
the busiest.

If you haven’t used our
online payment service,
it's a quick and fast op-
tion to paying your taxes.
Our website is
www.fredtax.com.

Spotlight Service: Online Payments

Internet Payments

n (Y2010
m (Y2009
m (Y2008
u (Y2007
m (Y2006
B (Y2005

0.00

200 400

6.00

8.00

Millions
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Father-Daughter Dance

BasicREC attendance has
been declining as compared
to the prior year until
Janvary 2011. This trend
has been reversed two out
of the last three months as
the area unemployment
numbers have improved.

Recreation program
attendance has been
consistent during the last
three fiscal years with
fluctvations resulting from
weather and special events
inclvding July 4, Winter
Wonderland , Kite Festival,
and Halloween Happenings.

COUNTY OF FREDERICK
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Frederick County Parks and Recreation

The Frederick County Parks and
Recreation Department (FCPRD)
continues its effort to maintain
the highest standard in the
provision of affordable parks
and recreation services for
Frederick County residents.
FCPRD maintains two district
parks, three neighborhood
parks, and five community cen-
ters. The community centers are
located at four Frederick
County Public School elemen-
tary schools and Sherando High
School. These centers are part
of the Cooperative Use Agree-
ment with Frederick County
Public Schools.

You will find below two charts
outlining attendance from the
last three fiscal years in the
basicREC and other Recreation

programs. BasicREC is a
before and after school pro-
gram located at each ele-
mentary school. Programs
for early release days, snow
days, spring break, winter
break and the summer’s
camp basicREC are included
in this program attendance.
The declining basicREC atten-
dance trend reversed Janu-
ary 2011as two out of the
last three months increased
as the area unemployment
numbers improved.

Overall, the FCPRD recrea-
tion program attendance has
remained steady over the
last three years. Frederick
County residents have contin-
ved to participate in the
various fitness, leisure, ad-

venture, athletic, and special
event programming. Major
monthly attendance fluctuations
indicated below reflect weather
and special events.

FCPRD is taking advantage of
many free marketing opportuni-
ties including mass email from
the registration database and
utilizing Facebook. To date,
FCPRD has communicated with
675 fans since creating a Face-
book page last June.

As we enter our warm weather
seasons, our parks will see a
steady increase in park usage
from the casual user walking in
the park, participants of sporting
events, and folks enjoying the
Canine Carnival, 4th of July, and
Pickin’ in the Park.
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Frederick County’s Vision Statement and Core Values
were adopted on December 9, 2009. It states:

Insuring the quality of 1ife of all Frederick County
citizens by preserving the past and planning for the

County of Frederick future through sound fiscal management.

e A government that is accountable and dedicated to pro-
viding responsible stewardship for county funds and to
insure the citizens receive the best services possible
for the funds expended.

Department of Finance
107 North Kent Street
Winchester, Virginia 22601
Phone: 540-665-5610 e A government concerned with long range planning that
Fax: 540-667-0370 protects our rural heritage and directs its future
E-mail: bwaybrig@co.frederick.va.us growth through planned infrastructure.

e A government concerned with expanding commercial and
industrial tax base in order to insure a viable and
thriving economy.

e A government that looks to the future and implements
plans to insure that the quality of 1ife for future
generations 1is preserved.

e A government that emphasizes a quality education
through a cooperative effort with the school board.

WE’RE ON THE WEB! .

A government that recognizes the importance of main-
taining a highly trained public safety program to pro-
vide efficient services and protections to county citi-
zens.

FREDERICKCOUNTYVA. GOV

e A government that promotes the spirit of cooperation
with its regional local government partners.
e A government unit based on honesty, trust, integrity,

and respect that understands the importance of clear
communication and a willingness to listen.

News Headlines

e JP Morgan Chase e Employers adver- per mile, or $8,776.
drastically cut the tised 3.1 million
amount of money available jobs in
set aside for bad February, the most

loans, allowing it to since September

e Fords vehicle sales
increased 19%,
Chrysler’s jumped
31% and GM’s rose

boost 1st quarter 2008. {
profit by 67% to 10% in March.
$5.56 billion. * Avreport by the

American Institute of ®  The number of fore-

CPA’s found that closure notices filed
almost 40% of during the 1st quar-

e The federal govern-
ment ordered 16

mortgage lenders
and servicers to re-
imburse homeowners
who were incor-
rectly foreclosed
upon.

Airfares are likely
to be 10% to 15%
higher this summer
than last year.

working Americans
surveyed said they
will never afford
retirement.

The average annual
cost to own and
operate a sedan in
the U.S. based on
15,000 miles of
driving, rose 1.9
cents to 58.5 cents

ter fell 27% com-
pared with the 1st
quarter of 2010.

The average rate
on a 30-year fixed
mortgage rose to
4.91% for the

week.

Millwood Station
Fire Company



	Performance At A Glance

	County of Frederick

	Financial Newsletter

	March 31, 2011

	Special points of interest:

	Inside this issue:

	Overall Fund Performance

	General Fund Expenditure Comparison

	General Fund Revenue Comparison

	Page #

	County of Frederick

	Financial Newsletter

	Old Frederick County Courthouse

	Page #

	Report on Unreserved Fund Balance

	The Importance of Fund Balance

	Unreserved Fund Balance 5 Year Comparison

	Clearbrook Park

	County of Frederick

	Financial Newsletter

	Revenue Information

	Property Taxes 2010-2011 Comparison

	Page #

	County of Frederick

	Financial Newsletter

	Public Safety
Building

	Permits & Privilege Fees 2010-2011 Comparison

	Page #

	Sales Tax 2010-2011 Comparison

	Other Local Taxes 2010-2011 Comparison

	Revenue Information

	County of Frederick

	Financial Newsletter

	Northwestern Regional Adult Detention Center

	NRADC Expenditures

	NRADC Revenues

	Page #

	County of Frederick

	Financial Newsletter

	Northwestern
Regional Adult Detention Center

	Page #

	Frederick-Winchester Landfill

	Landfill Expenditures

	Landfill Revenues

	Landfill Convenience Center

	County of Frederick

	Financial Newsletter

	Page #

	Gas to Energy Project

	Power Plant

	Facility Overview

	County of Frederick

	Financial Newsletter

	Gas to Energy Revenue and Expenses FY2011

	Essential Positions Filled 2010-2011

	Employment Activity 2010-2011

	Page #

	County of Frederick

	Financial Newsletter

	 Sherando Pool

	Department of Human Resources

	 Kite Festival

	Frederick County’s Reduced Workforce

	Unemployment Claims County Staff (reported quarterly)

	Unemployment Rate—Frederick County 

	Page #

	County of Frederick

	Financial Newsletter

	Winchester Regional Airport

	Bowman Library

	Frederick County Treasurer’s Department

	Spotlight Service: Online Payments

	Page #

	County of Frederick

	Financial Newsletter

	County
Administration
Complex

	Frederick County Parks and Recreation 

	Recreation Programs Usage and Enrollments

	BasicRec Enrollment 

	Page #

	BasicRec Program

	County of Frederick

	Financial Newsletter

	Father-Daughter Dance

	News Headlines

	Millwood Station Fire Company

	County of Frederick



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



