
FREDERICK COUNTY CPMT AGENDA 
October 23, 2023 

1:00 PM 
107 N Kent St 

Winchester, VA 
1st Floor Conference Room 

 

I. Introductions 
II. Adoption of Agenda 
III. Consent Agenda 

A. September Minutes 
B. Budget Request Forms 

IV. Executive Session 
A. Vendor Follow Up 

V. Committee Member Announcements 
VI. CSA Office 

A. Supplemental Allocation Request 
VII. Old Business        

A. None 
VIII. New Business        

A. SpEd Private Placement CANS Administration Policy 
IX. Informational Items       

A. Administrative Memorandum #24-10 
X. Assigned Tasks 
XI. Next CPMT Meeting 

• Joint CPMT/FAPT- October 31, 2023 1:00-2:00pm, FAPT Room-2nd Floor Public 
Works/Inspections/CSA 

• November 27, 2023 
XII. Adjourn 
 
**Instructions for Closed Session:  

• Motion to convene in Executive Session pursuant to 2.2-3711(A)(4) and (16), and in accordance with 
the provisions of 2.2-5210 of the Code of Virginia for proceedings to consider the appropriate provision 
of services and funding for a particular child or family or both who have been referred to the Family 
Assessment and Planning Team and the Child & Family Team Meeting process, and whose case is being 
assessed by this team or reviewed by the Community Management and Policy Team 

• Motion to return to open session- 
• Certification that to the best of each member’s knowledge, (1) only public business matters lawfully 

exempted from open meeting requirements, and (2) only such public business matters were identified 
in the motion by which the closed meeting was convened were heard, discussed, or considered in the 
closed meeting. 

• Roll Call Affirmation 
• Motion to Approve cases discussed in Executive Session 



CPMT Meeting Minutes: Monday, September25, 2023 

The Community Policy and Management Team (CPMT) met in the 1st Floor Conference 
Room at 107 N Kent St, Winchester, VA 22601, on September 25th, 2023, at 1:00 pm. 

The following members were present: 

• David Alley, Private Provider Representative, Grafton Integrated Health Network 
• Leea Shirley, Lord Fairfax Health District 
• Denise Acker, Northwestern Community Services Board 
• Jerry Stollings, 26th District Juvenile Court Service Unit  
• Jay Tibbs, Frederick County Administration 
• Dr. Michele Sandy, Frederick County Public Schools  
• Tamara Green, Frederick County Department of Social Services 

The following non-members were present: 
• Katherine Webster, UR/CQI Specialist 
• Sarah Makomva, CSA Account Specialist 

Call to Order: Michelle Sandy called the meeting to order at 12:56 pm. 

I. Introductions 

II. Adoption of Agenda- Leea Shirley made a motion to adopt the September agenda; Denise Acker 
seconded; CPMT approved the adopted agenda. 

III. Consent Agenda- The following items were included in the Consent Agenda for CPMT’s approval: 
A. August 28, 2023- CPMT Minutes. Denise Acker motioned to approve the August 
minutes. David Alley seconded. CMPT approved. 
B. Budget Request Forms- Confidential Under HIPAA. Jay Tibbs noted that on one budget 
form the amounts in the spreadsheet did not total correctly. Katheine Webster stated that she 
will adjust that budget form. Leea Shirley made a motion to approve the Budget Request Forms. 
Jerry Stollings seconded CPMT approved. 

IV. Executive Session 
A. Adoption to Convene to Executive Session: Jay Tibbs made a motion to go into Closed 
Executive Session to discuss cases confidential by law as permitted by Section §2.2-3711 (A) (4) 
and (16), and in accordance with the provisions of 2.2-5210 of the Code of Virginia. Leea Shirley 
seconded. CPMT approved. 
B. Adoption of Motion to Come Out of Executive Session- Jerry Stollings made a motion to 
come out of Closed Session and reconvene in Open Session, Jay Tibbs seconded; CPMT approved. 
C. Roll Call Certification of Executive Session- Certify to the best of each Frederick County 
CPMT member’s knowledge (1) the only public business matters lawfully exempted from open 
meeting requirements and (2) only such public business matters were identified in the motion by 
which the closed meeting was convened were heard, discussed, or considered in the closed 
meeting. 

• Michele Sandy  Aye 
• Jerry Stollings  Aye 
• Tamara Green  Aye 
• Jay Tibbs  Aye 
• Denise Acker  Aye 
• David Alley  Aye 
• Leea Shirley  Aye 



D. Adoption of Motion to Approve Items Discussed in Executive Session- Leea Shirley made 
a motion to move forward with the cases discussed in executive session, David Alley seconded; 
CPMT approved. 

V. Committee Member Announcements 
A. Michele Sandy announced that Jamison Will last day was 9/12/23 and they will be 
looking for a part time replacement to help support children and families.  

B. Jerry Stollings announced Julian Berger began his new position as a probation officer on 
9/25/23. 

VI. CSA Office Business 
A. None 

VII. Old Business 
A. Administrative Memo #23-09- The FY24 state budget was adopted by the General 
Assembly on 9/6/23. Included in the budget were bills that eliminated the requirement for OCS 
to implement statewide rate setting. As a result, OCS has rescinded Administrative Memo #23-06 
which capped private day school daily rate increases at 2% over FY23. Confirmation from OCS 
indicated that they will not monitor the daily rate of private day schools for the entirety of FY24, 
allowing localities to pay the daily rate back to July 1 without regard to the amount of the rate 
increase. CPMT had discussed the problem in past meetings, but had not taken any action to 
finalize local steps to address increases beyond 2%. Because no specific action was taken, the 
CSA Coordinator authorized payment of invoices to Charterhouse and Phillips that were being 
held because they increased their rate by more than 2%. The justification to authorize payment 
was if the 2% cap had not been implemented the submitted daily rate would have been accepted 
and CPMT already discussed allowing vendors to resubmit rate sheets with a change to the 
private day school rates. 
 

VIII. New Business 
A. None 

IX. Informational Items 
A. None 

X. Assigned Tasks 
A. None 

 
XI. Next CPMT Meeting 

• October 23, 2023, 1:00-3:00pm, 1st Floor Conference Room 
• October 31, 2023, 1:00-2:00pm, FAPT Room- 2nd Floor Public Works/Inspections/CSA 

 
XII. Adjourn: Leea Shirley made a motion to adjourn the meeting, Jerry Stollings seconded, CPMT 
agreed. 

Minutes Completed By: Katherine Webster & Sarah Makomva 












