CPMT Meeting Minutes: Monday, November 28, 2022
The Community Policy and Management Team (CPMT) met in the 1st Floor Conference Room at 107 N Kent St, Winchester, VA 22601 on November 28, 2022.
The following members were present:
· David Alley, Private Provider Representative, Grafton Integrated Health Network 
· Jerry Stollings, 26th District Juvenile Court Service Unit 
· Jay Tibbs, Frederick County Administration 
· Denise Acker, Northwestern Community Services Board
· Leea Shirley, Lord Fairfax Health District
The following members were not present:
· Tamara Green, Frederick County Department of Social Services 
· Dr. Michele Sandy, Frederick County Public Schools
The following non-members were present:
· Jacquelynn Jury, CSA Coordinator
· Robbin Lloyd, CSA 

Call to Order: Denise Acker’s called the meeting to order at 1:00 pm.
Introductions: None
[bookmark: _Hlk29819781]Adoption of Agenda: Jerry Stollings made a motion to adopt the November agenda; Jay Tibbs seconded; CPMT approved.

Consent Agenda: The following items were included in the Consent Agenda for CPMT’s approval:
· October 24, 2022- CPMT Minutes
· Budget Request Forms – Confidential Under HIPAA. Private Provider abstained from voting on funding for youth receiving services provided by his respective agency or where there may appear to be a personal financial gain from the provision of services.
Leea Shirley made a motion to approve the October Minutes, Jay Tibbs seconded, CPMT approved. 
Jerry Stollings made the motion to approve the Budget Request Forms, Jay Tibbs seconded, CPMT approved.
Adoption to Convene to Executive Session: On a motion duly made by Jay Tibbs and seconded by Leea Shirley, the CPMT voted unanimously to go into Closed Executive Session to discuss cases confidential by law as permitted by Section §2.2-3711 (A) (4) and (15) and in accordance with the provisions of 2.2-5210 of the Code of Virginia.
Executive Session:
· Case Update
Adoption of Motion to Come Out of Executive Session: Leea Shirley made a motion to come out of Closed Session and reconvene in Open Session, Jay Tibbs seconded; CPMT approved.
Motion and Roll Call Certification of Executive Session: Jay Tibbs made a motion, seconded by David Alley, to Certify to the best of each Frederick County CPMT member’s knowledge (1) the only public business matters lawfully exempted from open meeting requirements and (2) only such public business matters were identified in the motion by which the closed meeting was convened were heard, discussed, or considered in the closed meeting.

David Alley		Aye
Jerry Stollings		Aye
Leea Shirley 		Aye
Jay Tibbs 		Aye
Denise Acker		Aye
Michele Sandy	Not Present
Tamara Green		Not Present

Adoption of Motion to Approve Items Discussed in Executive Session: No action needed.

Committee Member Announcements:
· None 

CSA Office Business:
· CSA Financial Report:
· The October Financial report was not available due to the State release of SpEd Wrap Funds not being completed.
· September 2022 Financial Report
·  Monthly Net Expenditures- $274,394.21 or 8% of the total allocated, including Protected and SpEd WrapAround Funds.
· Year to Date Net Expenditures- $550,430.68 or 16% of the total allocated, including Protected and SpEd WrapAround Funds. Local match spent is $213,590.77.
· Remaining- $2,979,178.32 or 84% of the total allocation.
· Protected Funds- $0.00 spent, $43,457.00 remaining, all of it is encumbered, waiting on invoices to come in.
· SpEd Wrap Funds: $12,875.00 spent, $7,643.00 remaining
· Youth Served:  99 total
· 65 in Community Based Services 
· 14 in Private Day School
· 14 in Congregate Care
· 20 in TFC
· Audit Status Update – The Audit exit interview is planned for the December meeting to discuss the audit results.

Old Business:
· CSA Program Improvement Goal (formerly Satisfaction survey subcommittee) Progress
· The team met to discuss initial steps. A decision was made to start with 5 stakeholder focus groups (DSS, JCSU, FCPS, NWCSB, & judges) and would like to identify 5-6 individuals from each child serving agency to participate. Dave and Jerry volunteered to conduct the focus group sessions. A document to begin collecting survey questions is being shared electronically. Child serving agency directors were asked to provide names for 5-6 staff to participate.
· CPMT Leadership Competencies- will be tabled until the December meeting.
· Copayment Review – Documents included in the CPMT meeting packet.
· The CSA Coordinator contacted other agencies to gather information on their copayment procedures. Several localities provided information regarding their process and procedures.

New Business:
· Policy Revision Proposals
· IACCT policy changes 
· Changes made to extend current CSA 15 day termination of funding to 30 day termination of funding after Medicaid denial. Termination of funding would go into effect 30 days after denial was upheld through appeal.
· Changes made regarding references to IV-E funding of PRTF placements in accordance with revised IV-E policy.
Motion made by Jerry Stollings and seconded by David Alley to approve the policy changes submitted, CPMT approved.
· CANS policy changes (with 1 FAPT review frequency change)
· Suggested changes to eliminate the requirement for the Annual CANS to be done on a Comprehensive version. The Comprehensive CANS would now only be required as an Initial and Discharge.
A motion was made by Leea Shirley and seconded by David Alley, CPMT approved.

Informational Items:
· Flyer for Enhanced Technical Assistance
· The State OCS is offering advanced technical assistance to help agencies improve their operations of the CSA Program.
· MCO Case Management Flyer
· All youth in foster care are assigned a MCO case manager who is a health professional with expertise in behavioral health concerns, child welfare and pediatric specialties, who can help will approvals for services needed for a foster youth.
· VA Needs Assessment on Adolescent Substance Use
· Document discussed the substance abuse needs in the area and the lack of providers to support the number of cases.

Assigned Tasks:
The CPMT child serving agency directors will develop questions for the focus groups and identify approximately 5 staff to participate in focus groups. Names should be provided to CSA Coordinator by the end of the week.

Next Meeting: The next CPMT meeting will be held Monday, December 19, 2022, at 1:00 pm in the 1st Floor Conference Room.
Adjournment: David Alley made a motion to adjourn, Jerry Stollings seconded, and the motion was approved. The meeting was adjourned at 2:45 pm. Denise Acker will be absent for the December meeting.
Minutes Completed By: Robbin Lloyd
