
Shawneeland Sanitary District Advisory Committee (SSDAC) Meeting - November 14, 2022 

The Meeting was called to order at 7:00 p.m. by Chairperson Rhonda Sargent. 

Roll Call was conducted, and the following were present: Rhonda Sargent, Barry Van Meter, Jeff 

Stevens, George D. Bishop, and Kevin Alderman. 

Additional people in attendance: Director of Public Works, Mr. Joe Wilder, Supervisor, Mr. Shawn 

Graber, County Administrator, Mr. Michael Bollhoefer and four (4) residents. 

The Agenda was presented and approved. 

Minutes from the previous meeting were presented. Motion to approve was made by Barry Van Meter, 

seconded by George D. Bishop. No further discussion and Minutes were approved unanimously.  

Dates for 2023 SSDAC meetings were presented and accepted.  They are as follows: 

February 6, 2023, May 1, 2023, August 17, 2023 and November 13, 2023 

Manager’s Report: 

 

See Attached Manager’s Report. (Attachment 1) 

 

Keven Alderman reported that the staff were continuing mowing, were about 80 percent done, downing 

trees that were dead and constituted a potential problem, and if the tree could not be safely brought down 

by the staff, the removal is outsourced.  

Equipment issues were presented by Kevin. Maintenance is ongoing and he is asking that upgraded 

equipment be purchased. 

Kevin also reported that vehicles parked in the roads within Shawneeland during snow events would be 

towed at the owner’s expense if interfering with snow clearing operations. 

Kevin Introduced the Frederick County Administrator, Mr. Michael Bollhoefer. 

Michael stated that it was his 365th day as the County Administrator. He reviewed the SSDAC Charter 

with the Committee, covering key points such as five (5) property owning members are appointed by 

Supervisor, serve two (2) - year terms, elect a Chairperson annually, present agendas and minutes of 

meetings, act only when a quorum is present, and other items within the Charter. He provided an 

overview of the Charter and then spoke about how the Minutes from meetings are sent to the Public 

Works Director who sends them to the Public Works Committee. That committee can follow the 

SSDAC’s recommendation or create their own recommendation. That report goes to the Finance 

Committee, which can also choose to follow previous recommendations or create their own*. That report 

is then sent to the Board of Supervisors which will make a final decision. Discussion was then had about 

the equipment procurement process for the Shawneeland Manager. The County follows Commonwealth 

of Virginia regulations and ultimately, the lowest qualified bidder is awarded contracts. 

Crystal Lake/Cherokee Dam revitalization project. 

Mr. Wilder provided a brief history of the lake and dam issues. He then reported that Viola Engineering 

had performed the actions specified in the contract but while the flow had diminished, there was still 

leakage. Viola Engineering/American Concrete recommends spending another $117,000 for more work 



on the lake. There are no guarantees that more grouting will be successful in stopping the leakage. To 

move forward, there will have to be more funds allocated.  

Mr. Van Meter questioned the report findings regarding water clarity noted in the report provided to the 

SSDAC and questioned if a follow-up dye test had been conducted. It was determined that a dye test had 

not been conducted following the polymer insertion in the sink holes. Questions arose regarding the initial 

water level of the lake and why the lake was not drained to a level below the sinkholes. The sinkhole 

levels are lower than the siphons. The Committee was informed that it had been drained to the point 

where the company was comfortable. The follow-up dye test was not originally included in the contract. 

The SSDAC unanimously approved a Motion by Mr. Van Meter and seconded by Mr. Bishop that a new 

dye test be conducted before allocating more funds toward the project. 

Mailbox Project: 

Mr. Alderman stated that he did not receive anything from the SSDAC to move forward with the 

procurement and installation of new mailboxes at the Tomahawk Trail mailbox house location. The line 

item to move forward was included in the current budget. Conversation was had regarding cost and 

installation of new boxes, and disposal of old boxes. The Committee unanimously passed a Motion to 

provide the written recommendation to Mr. Alderman to proceed with procurement and installation. 

Bus Stop Update: 

Numerous people within the community have contacted various SSDAC members to voice concern with 

the new location and operation of the bus stop. Mr. Van Meter stated that, in his opinion, the new location 

is much less safe than the original. He also stated that this space utilization was unnecessary, and he 

opposed paving. He recommended having another meeting with a Frederick County Public Schools 

representative at the earliest convenience. Ms. Sargent indicated that she was more comfortable having 

Mr. Van Meter reach out to the school system representative. Mr. Van Meter agreed after more 

discussion. 

Annual Budget Review: 

Mr. Alderman presented three (3) budget proposals (A, B, and C). Each proposal was discussed to include 

the tar and chip project, paving the bus pickup spot, and equipment procurement. Mr. Stevens stated that 

he did not receive the proposals via email. However, later in the meeting, Mr. Stevens indicated that he 

had received the proposals via email at work and did not get a chance to thoroughly review them. Mr. 

Alderman stated that he never spends the total of the budget and funds left over go back to the Reserve 

fund. Mr. Bishop questioned the “Carry Forward“ budget process, and then received clarification on each 

proposal. Mr. Wilder requested a Committee recommendation for the budget; however, it is only a 

recommendation. Mr. Stevens stated that there could be an opportunity to mix and match the proposals 

instead of recommending a particular proposal at this time. Mr. Graber stated that based on conversation, 

there should be some time to discuss items prior to recommending a proposed budget. Ms. Sargent 

suggested that the Committee push forward a bare bones proposal, then amend it as necessary. Mr. Wilder 

stated that he was certain the Finance Department would work with the Shawneeland District to adjust the 

budget. Mr. Van Meter questioned Budget Proposal C regarding the Tar and Chip program, and parking 

lot paving costs. He asked about the options of patching roads, procuring new equipment, and not paving 

the proposed bus parking lot. He asked about the equipment request priorities. Mr. Alderman reiterated 

that some of the equipment is in a bad state of disrepair, in particular a tractor and a 1995 truck. Ms. 

Sargent stated that she feels replacing the equipment is necessary. Mr. Wilder stated that he could provide 



narrative to the Finance Department and the Board of Supervisors regarding the situation with the lake 

and dam project.  

Mr. Van Meter moved to recommend Budget Proposal A and meet in January to determine the course of 

action regarding the lake and dam project. Seconded by Mr. Bishop. Passed unanimously,  

Chairperson Election: 

Mr. Van Meter nominated Ms. Sargent. Mr. Stevens nominated Mr. Bishop. After some discussion 

regarding parliamentary procedure, the SSDAC voted to elect Ms. Sargent for another term as SSDAC 

Chairperson.  

Public Comments: 

Mr. Micah Jacobs: Spoke to Tar and Chip program. Discussed specifications of Tar and Chip program. 

Questioned who is measuring depth of tar and chip. Wants the Tar and Chip information public. 

Discussed procurement procedures and Mr. Wilder stated that the County has added more requirements. 

The temperature and timing of the Tar and Chip program was questioned by Mr. Stevens.  

Ms. Jenny Guy: Disappointed that the dye test was not conducted. Wondered what percentage of dye 

dissolution was noted during the initial dye test. Mr. Wilder explained that the dye test is a timing issue 

and that the dye did not manifest in the ponds but in the water by the Council House. No quantification 

could be made. Ms. Guy also wonders why residents cannot petition the Board to have chickens at 

residences in the community.  

Mr. Bill Guy: Commented that the lake provides great benefit for the community and is less expensive 

than a community swimming pool. 

 

SSDAC Member Comments: 

None. 

Chairperson Request: 

Ms. Sargent commented that her ADD interferes with taking notes and running meetings. Asked for a 

volunteer. Mr. Bishop will assist. 

Meeting adjourned at 8:20 p.m. 

 

*Please note:  Only recommendations related to the budget (i.e., carryforwards, supplemental 

appropriations, etc.) are forwarded to the Finance Committee for their recommendation and 

subsequent submittal to the board of supervisors. 
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