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Frederick County CPMT Agenda

December 19, 2022

1:00 PM

107 N Kent St

Winchester, VA

1st Floor Conference Room





Agenda

Introductions

Adoption of Agenda

Audit Exit Interview							Annette Larkin

Draft Self-Assessment Validation Report

Management Discussion Points

Old Business								Jackie Jury

Audit Discussion

CSA Program Improvement Update

CPMT Leadership Competencies (tabled)

Consent Agenda								Jackie Jury

November Minutes

Budget Request Forms

Executive Session

Case Update (if requested)

Committee Member Announcements

CSA Office Business							Jackie Jury

October & November Financial Reports

New Business- None

Informational Items

CSA DOE Workgroup Final Recommendations

Assigned Tasks

Next CPMT Meeting

· January 23, 2023, 1:00-3:00pm, 1st Floor Conference Room

Adjourn



**Instructions for Closed Session: 

· Motion to convene in Executive Session pursuant to 2.2-3711(A)(4) and (15), and in accordance with the provisions of 2.2-5210 of the Code of Virginia for proceedings to consider the appropriate provision of services and funding for a particular child or family or both who have been referred to the Family Assessment and Planning Team and the Child & Family Team Meeting process, and whose case is being assessed by this team or reviewed by the Community Management and Policy Team

· Motion to return to open session-

· Motion that the Frederick County CPMT certify that to the best of each member’s knowledge, (1) only public business matters lawfully exempted from open meeting requirements, and (2) only such public business matters were identified in the motion by which the closed meeting was convened were heard, discussed, or considered in the closed meeting.

· Roll Call Affirmation

· Motion to Approve cases discussed in Executive Session


CPMT Meeting Minutes: Monday, November 28, 2022

The Community Policy and Management Team (CPMT) met in the 1st Floor Conference Room at 107 N Kent St, Winchester, VA 22601 on November 28, 2022.

The following members were present:

· David Alley, Private Provider Representative, Grafton Integrated Health Network 

· Jerry Stollings, 26th District Juvenile Court Service Unit 

· Jay Tibbs, Frederick County Administration 

· Denise Acker, Northwestern Community Services Board

· Leea Shirley, Lord Fairfax Health District

The following members were not present:

· Tamara Green, Frederick County Department of Social Services 

· Dr. Michele Sandy, Frederick County Public Schools

The following non-members were present:

· Jacquelynn Jury, CSA Coordinator

· Robbin Lloyd, CSA 



Call to Order: Denise Acker’s called the meeting to order at 1:00 pm.

Introductions: None

[bookmark: _Hlk29819781]Adoption of Agenda: Jerry Stollings made a motion to adopt the November agenda; Jay Tibbs seconded; CPMT approved.



Consent Agenda: The following items were included in the Consent Agenda for CPMT’s approval:

· October 24, 2022- CPMT Minutes

· Budget Request Forms – Confidential Under HIPAA. Private Provider abstained from voting on funding for youth receiving services provided by his respective agency or where there may appear to be a personal financial gain from the provision of services.

Leea Shirley made a motion to approve the October Minutes, Jay Tibbs seconded, CPMT approved. 

Jerry Stollings made the motion to approve the Budget Request Forms, Jay Tibbs seconded, CPMT approved.

Adoption to Convene to Executive Session: On a motion duly made by Jay Tibbs and seconded by Leea Shirley, the CPMT voted unanimously to go into Closed Executive Session to discuss cases confidential by law as permitted by Section §2.2-3711 (A) (4) and (15) and in accordance with the provisions of 2.2-5210 of the Code of Virginia.

Executive Session:

· Case Update

Adoption of Motion to Come Out of Executive Session: Leea Shirley made a motion to come out of Closed Session and reconvene in Open Session, Jay Tibbs seconded; CPMT approved.

Motion and Roll Call Certification of Executive Session: Jay Tibbs made a motion, seconded by David Alley, to Certify to the best of each Frederick County CPMT member’s knowledge (1) the only public business matters lawfully exempted from open meeting requirements and (2) only such public business matters were identified in the motion by which the closed meeting was convened were heard, discussed, or considered in the closed meeting.



David Alley		Aye

Jerry Stollings		Aye

Leea Shirley 		Aye

Jay Tibbs 		Aye

Denise Acker		Aye

Michele Sandy	Not Present

Tamara Green		Not Present



Adoption of Motion to Approve Items Discussed in Executive Session: No action needed.



Committee Member Announcements:

· None 



CSA Office Business:

· CSA Financial Report:

· The October Financial report was not available due to the State release of SpEd Wrap Funds not being completed.

· September 2022 Financial Report

·  Monthly Net Expenditures- $274,394.21 or 8% of the total allocated, including Protected and SpEd WrapAround Funds.

· Year to Date Net Expenditures- $550,430.68 or 16% of the total allocated, including Protected and SpEd WrapAround Funds. Local match spent is $213,590.77.

· Remaining- $2,979,178.32 or 84% of the total allocation.

· Protected Funds- $0.00 spent, $43,457.00 remaining, all of it is encumbered, waiting on invoices to come in.

· SpEd Wrap Funds: $12,875.00 spent, $7,643.00 remaining

· Youth Served:  99 total

· 65 in Community Based Services 

· 14 in Private Day School

· 14 in Congregate Care

· 20 in TFC

· Audit Status Update – The Audit exit interview is planned for the December meeting to discuss the audit results.



Old Business:

· CSA Program Improvement Goal (formerly Satisfaction survey subcommittee) Progress

· The team met to discuss initial steps. A decision was made to start with 5 stakeholder focus groups (DSS, JCSU, FCPS, NWCSB, & judges) and would like to identify 5-6 individuals from each child serving agency to participate. Dave and Jerry volunteered to conduct the focus group sessions. A document to begin collecting survey questions is being shared electronically. Child serving agency directors were asked to provide names for 5-6 staff to participate.

· CPMT Leadership Competencies- will be tabled until the December meeting.

· Copayment Review – Documents included in the CPMT meeting packet.

· The CSA Coordinator contacted other agencies to gather information on their copayment procedures. Several localities provided information regarding their process and procedures.



New Business:

· Policy Revision Proposals

· IACCT policy changes 

· Changes made to extend current CSA 15 day termination of funding to 30 day termination of funding after Medicaid denial. Termination of funding would go into effect 30 days after denial was upheld through appeal.

· Changes made regarding references to IV-E funding of PRTF placements in accordance with revised IV-E policy.

Motion made by Jerry Stollings and seconded by David Alley to approve the policy changes submitted, CPMT approved.

· CANS policy changes (with 1 FAPT review frequency change)

· Suggested changes to eliminate the requirement for the Annual CANS to be done on a Comprehensive version. The Comprehensive CANS would now only be required as an Initial and Discharge.

A motion was made by Leea Shirley and seconded by David Alley, CPMT approved.



Informational Items:

· Flyer for Enhanced Technical Assistance

· The State OCS is offering advanced technical assistance to help agencies improve their operations of the CSA Program.

· MCO Case Management Flyer

· All youth in foster care are assigned a MCO case manager who is a health professional with expertise in behavioral health concerns, child welfare and pediatric specialties, who can help will approvals for services needed for a foster youth.

· VA Needs Assessment on Adolescent Substance Use

· Document discussed the substance abuse needs in the area and the lack of providers to support the number of cases.



Assigned Tasks:

The CPMT child serving agency directors will develop questions for the focus groups and identify approximately 5 staff to participate in focus groups. Names should be provided to CSA Coordinator by the end of the week.



Next Meeting: The next CPMT meeting will be held Monday, December 19, 2022, at 1:00 pm in the 1st Floor Conference Room.

Adjournment: David Alley made a motion to adjourn, Jerry Stollings seconded, and the motion was approved. The meeting was adjourned at 2:45 pm. Denise Acker will be absent for the December meeting.

Minutes Completed By: Robbin Lloyd




Frederick County CSA Financial Update: 
November 2022


# of Reports Submitted: 4


YTD Total Net 
Spent with Wrap:


$1,221,350.80- 
34%


YTD Local Net 
Expenditures: 
$458,541.78


Remaining 
without Wrap: 
$2,318,912.00







Unduplicated: Child Count, Congregate Care, Therapeutic Foster Care, 
Community Based Services
*Possible duplication of Private Day School students with youth in 
Congregate Care


Protected Encumbered
$7,260.00


SpEd Wrap Encumbered
$30,150.00







Primary Mandate Types (PMT):


1A- IV-E Congregate Care
1B- Non IV-E Congregate Care
1C- Parental Agreement Congregate Care


*PMTs from 1A-1C do not include Daily Education
payment of congregate care placements


1E- Residential Education
*Includes all services for RTC IEP and Education
only for all other RTC placements


2A- IV-E  Treatment Foster Home
2A1- Non IV-E Treatment Foster Home
2A2- Parental Agreement Treatment Foster Home


2C- IV-E Community Based Services
*Only for youth placed in CFW Foster Homes


2E- Maintenance and Other Services
*Only Basic Maintenance and Daycare for
youth in Foster Care


2F- Non IV-E Community Based Services
*Includes Daycare for youth not in Foster
Care or IV-E CBS for youth placed in TFC or
Cong Care


3- Protected Funds
*NonMandated


2G- Private Day School


2H- Special Education Wrap Around 
Services





		Blank Page

		Blank Page

		Blank Page
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CSA Program Audits

Audit Name:  Frederick County 

Audit No:  23-2022; Period:  11/1/20 -10/31/21





MANAGEMENT DISCUSSION POINTS



Prepared By:  AEL              Date Prepared:  10/18/2021                                      





		Discussion Point #:2 (Report Audit Observation 3)

		

		[bookmark: Check1][bookmark: Check2][bookmark: Check3]Final Disposition:  |_| Verbal   |X| Report  |_| Dropped



		Cross References: CPMT Governance

		Explanations for verbal/dropped: 



		Condition/

Control Weakness

		Parental co-payment collections between FY 19-21 (refer to exhibit A) have not been reported in accordance with CSA Policy 4.5.2.e, Pool Fund Reimbursement.  Instead, Frederick County’s parental co-payment policy for community-based services requires the parents to pay the assessed co-payment directly to the service provider. The assessed parental contribution is deducted from the authorized funding amount when the purchase order is issued, and the co-pay may be divided based on percentage if there are multiple providers.   This policy and practice undermine the accuracy of financial reporting of actual parental contribution collected and inappropriately defers responsibility for collection to the provider.  This practice assumes that the service provider actually collects the full co-pay required by the parent. The likelihood of misstatements in the Pool Fund Reimbursement Reports is significantly increased because it reports the reduced expenditure without acknowledgment of the parent contribution as the cause and also misrepresents actual expenditures due to the disparity that may exist between the assessed co-payment initially deducted by the CSA program and the actual co-payment collected by the service provider.



		Exhibit A



		LEDERS Refunds Report for FY 2019-2021



		https://www.csa.virginia.gov/OCSPoolReports/PoolReports/RefundReport





		FY

		FIPS

		Locality

		 Vendor Refunds 

		 Parental Co-Pay 

		 SSA, SSI, VA, Benefits 

		 Support through DCSE 

		 Reclaimed

 under IV-E 

		 Other 

		 Total 



		19

		69

		Frederick

		  11,181.13 

		             -   

		  24,735.16 

		  23,117.67 

		   14,611.29 

		    7,796.85 

		  81,442.10 



		20

		69

		Frederick

		  15,120.16 

		             -   

		  18,813.66 

		  32,573.71 

		       (893.68)

		    5,873.13 

		  71,486.98 



		21

		69

		Frederick

		  16,064.84 

		             -   

		  36,524.00 

		  28,285.28 

		 (17,355.91)

		  15,309.23 

		  78,827.44 







Further, responsibility for the collection of assessed parental contributions rests with the CPMT in accordance with Appropriation Act, which states in Item 292. E.: “Pursuant to subdivision 3 of § 2.2-5206, Code of Virginia, Community Policy and Management Teams shall enter into agreements with the parents or legal guardians of children receiving services under the Children's Services Act.” 



		



		Authority/ Criteria

		CSA Policy 4.5.2.e, Pool Fund Reimbursement; Appropriation Act, Item 292. E.: of § 2.2-5206



		

		



		Recommendation

		The CPMT should strongly reconsider its policy of provider collection of parental co-pays. In doing so, the CPMT should ensure that Pool Fund Reimbursement Requests accurately capture parental contributions and that procedures are established to document and collect delinquent accounts.





		CLIENT RESPONSE



		CSA Coordinator

		[bookmark: Check4]|_| Concur 

[bookmark: Check5]|_| Do not concur 

[bookmark: Check6]|_| No opinion at this time

		Signature:  



Date:



		CPMT Chairperson

		|_| Concur 

|_| Do not concur 

|_| No opinion at this time

		Signature:



Date:



		COMMENTS: (Attach additional sheets if necessary)













		Reviewed By:  Click here to enter text.          Date:  Click here to enter a date.
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CSA Program Audits

Audit Name:  Frederick County 

Audit No:  23-2022; Period:  11/1/20 -10/31/21





MANAGEMENT DISCUSSION POINTS



Prepared By:  AEL              Date Prepared:  10/18/2021                                      





		Discussion Point #:3 (Report Audit Observation 2)

		

		[bookmark: Check1][bookmark: Check2][bookmark: Check3]Final Disposition:  |_| Verbal   |X| Report  |_| Dropped



		Cross References: CPMT Governance

		Explanations for verbal/dropped: 



		Condition/

Control Weakness

		COV §2.2-5207 requires completion of the Statement of Economic Interest (SOEI) filing by non-public officials designated as members of the FAPT.  Guidance provided in OCS Administrative Memo #18-02 Statement of Economic Interest Filings for FAPT and CPMT Members directs that the forms be completed upon appointment and filed with the clerk of the local governing body, who is responsible for maintaining these filings as public records for five years.    Non-public members on the FAPT did not complete the SOEI form.   This internal control established by CSA statutes and operating guidance was not effectively implemented by the CPMT as a safeguard against conflicts of interest.





		



		Authority/ Criteria

		COV §2.2-5207; OCS Administrative Memo #18-02 Statement of Economic Interest Filings for FAPT and CPMT Members



		

		



		Recommendation

		The CPMT should ensure all parties not representing a public agency complete the SOEI forms upon appointment and maintain filing in accordance with the Administrative Memo 18-02 dated January 16, 2018.





		CLIENT RESPONSE



		CSA Coordinator

		[bookmark: Check4]|_| Concur 

[bookmark: Check5]|_| Do not concur 

[bookmark: Check6]|_| No opinion at this time

		Signature:  



Date:



		CPMT Chairperson

		|_| Concur 

|_| Do not concur 

|_| No opinion at this time

		Signature:



Date:



		COMMENTS: (Attach additional sheets if necessary)













		Reviewed By:  Click here to enter text.          Date:  Click here to enter a date.
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CSA Program Audits

Audit Name:  Frederick County 

Audit No:  23-2022; Period:  11/1/20 -10/31/21





MANAGEMENT DISCUSSION POINTS



Prepared By:  AEL              Date Prepared:  10/18/2021                                      





		Discussion Point #:1

		

		[bookmark: Check1][bookmark: Check2][bookmark: Check3]Final Disposition:  |X| Verbal   |_| Report  |_| Dropped



		Cross References: CPMT Governance, Program Activities 



		Explanations for verbal/dropped: Explanations for verbal/dropped: Exceptions do not significantly impede the accomplishment of agency objectives; however, management must be made aware to further enhance existing internal controls.









		Condition/

Control Weakness

		The following are opportunities to effect quality improvement.  Exceptions noted do not significantly impede the local agency from accomplishing the mission and objectives of the Children’s Services Act, but are best practices intended to effect quality improvement:

1. Frederick County CPMT policies and procedures manual needs clarification to ensure management directives and intentions are clearly stated and carried out and align with the COV and patterning agencies policies. Specifically, Fredrick County policy and procedure regarding the funding source for payment of room & board expenditures for Group home placement. The policy states that ” funding will be authorized as under current practice, with CSA responsible for the educational costs and Medicaid covering the treatment services. For PRTF placements, room and board and daily supervision costs are either billed directly to the LDSS (if the child is Title IV-E eligible) or included in the Medicaid billing if the child is not Title IV-E eligible). For foster children placed in a TGH, room and board are paid either through Title IV-E or CSA as room and board in such facilities is not a Medicaid covered expense. the local Medicaid match is collected by the Office of Children’s Services (OCS) for transmittal to DMAS.”    The CPMT may want to refer to VDSS Child and Family Service Manual 6B placement Specifics to family first requirements and the Title IV_E Foster Care Manual as funding sources maybe affected based on if the placement is a qualified residential treatment program (QRTP).   



2. CPMT and FAPT membership does not comply with the membership requirement of the COV §2.2-5205, § 2.2-5207 and local policy.  The composition of members serving the CPMT and FAPT does not include a parent representative as required by the statute.  In addition, local policy includes a private provider representative to serve on FAPT which is vacant.  Although not a violation per the statute, it is a violation per local policy. The auditor acknowledges that vacant positions are posted on the CSA website in accordance with local policy.    

  

3. Service planning documentation needs strengthening to ensure proper utilization of CSA funding.  

· For example, IFSPs did not always reflect the actual FAPT date as case managers continuously used the previous FAPT service plan and did not update all elements like date, goals and objectives to align with recommended services, current placements etc.  References were made to look at the provider’s progress report to obtain service goals and objectives.  

· Plans did not always include discharging activities for SPED WRAP services.    

· Also, the auditor noted that CANS assessments were not always closed timely.

· One case file the parental co-pay assessment could not be located



The period of review occurred during the pandemic thus, due consideration was afforded pertaining to extenuating circumstances for the FAPT to meet in person to ensure the health and well-being of staff and families.  In addition, it is the auditor’s understanding that their social services department has several vacancies.  





		



		Authority/ Criteria

		COV §2.2-5205, §2.2-5206, § 2.2-5207; VDSS Child and Family Service Manual; SEC Manual 3.3 Records Management



		

		



		Recommendation

		1. Frederick County CPMT should conduct an immediate review of their current policies and procedures manual to ensure it reflects management intent, directives are clearly stated, and policies align with the COV and partnering child serving agencies policies.   

2. CPMT should continue recruitment efforts to secure a parent representative to serve on their CPMT and FAPT, and recruitment efforts to secure a private provider to serve on their FAPT in accordance with COV and local policies. In addition, the CPMT should document their recruitment efforts in their CPMT minutes. 

3. The CPMT and FAPT should encourage case managers to submit a new service plan at each FAPT with all relevant information filed in to facilitate a meaningful FAPT.  The FAPT should ensure there are measurable goals and objectives that align to the recommended services prior to the signing the service plan.  

4. The CPMT has received budget approval to hire a new CSA staff member.  The CPMT may want to consider having this position be responsible for a quality assurance review of client case files to ensure all data elements on the service plan are complete, CANS assessments are closed timely, and parent co-pay assessments are maintained in the client case files.  

5. The CPMT submitted a QIP with the workbook in developing a training plan.  It may want to consider adding training on completing FAPT paperwork, CANS requirements and local policy for case managers and FAPT members.  





		CLIENT RESPONSE



		CSA Coordinator

		[bookmark: Check4]|_| Concur 

[bookmark: Check5]|_| Do not concur 

[bookmark: Check6]|_| No opinion at this time

		Signature:  



Date:



		CPMT Chairperson

		|_| Concur 

|_| Do not concur 

|_| No opinion at this time

		Signature:



Date:



		COMMENTS: (Attach additional sheets if necessary)













		Reviewed By:  SSB          Date:  11/3/2022
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Frederick County CSA Financial Update: 
October 2022


# of Reports Submitted: 3


YTD Total Net Spent 
with Wrap:


$876,810.41- 25%


YTD Local Net 
Expenditures: 
$335,144.75


Total Remaining:
$2,652,798.59- 75%


Remaining without 
Wrap: $2,652,798.59







Unduplicated: Child Count, Congregate Care, Therapeutic Foster Care, 
Community Based Services
*Possible duplication of Private Day School students with youth in 
Congregate Care







Primary Mandate Types (PMT):


1A- IV-E Congregate Care
1B- Non IV-E Congregate Care
1C- Parental Agreement Congregate Care


*PMTs from 1A-1C do not include Daily Education
payment of congregate care placements


1E- Residential Education
*Includes all services for RTC IEP and Education
only for all other RTC placements


2A- IV-E  Treatment Foster Home
2A1- Non IV-E Treatment Foster Home
2A2- Parental Agreement Treatment Foster Home


2C- IV-E Community Based Services
*Only for youth placed in CFW Foster Homes


2E- Maintenance and Other Services
*Only Basic Maintenance and Daycare for
youth in Foster Care


2F- Non IV-E Community Based Services
*Includes Daycare for youth not in Foster
Care or IV-E CBS for youth placed in TFC or
Cong Care


3- Protected Funds
*NonMandated


2G- Private Day School


2H- Special Education Wrap Around 
Services





		Blank Page

		Blank Page

		Blank Page












		 

DRAFT

CHILDREN’S SERVICES ACT

PROGRAM AUDIT



Frederick County
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Report Disclaimer

	

Due to the COVID-19 pandemic, onsite visits to validate management’s conclusions have been suspended until further notice.  In lieu of onsite visits, self-assessment validation activities were conducted remotely.  
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December XX, 2022







Denise Acker, CPMT Chair

Northwestern Community Service Board

209 W. Criser Rd. Ste. 300

Front Royal, VA 22630



RE:  	Frederick County CSA Program Self-Assessment Validation

Final Report, File No. 23-2022



Dear Ms. Acker,	



In accordance with the Office of Children’s Services (OCS) Audit Plan for Fiscal Year 2022, the Frederick Community Policy and Management Team (CPMT) has completed and submitted the results of the self-assessment audit of your local Children’s Service Act (CSA) Program.  Based on the review and examination of the self-assessment workbook and supporting documentation provided by the Frederick County CSA program completed March 4, 2022, and covering the period November 1, 2020 through October 31, 2021, our independent validation: 



[bookmark: Check1]|_| Concurs			|X|Partially Concurs		|_| Does Not Concur 



with the conclusion reported by the Frederick County CPMT that no significant observations of non-compliance or internal control weaknesses were found in the design or operation of the processes or services conducted on behalf of the Frederick County CSA Program. The explanations for our assessment results are as follows:



The Frederick County CPMT concluded that there were only non-significant compliance and/or internal control weakness observations noted. A summary of non-compliance and/or internal control weaknesses reported by the CPMT are included as Attachment A to this report.   However, validation procedures identified a deficiency indicating non-compliance in the local CSA program not identified by the CPMT.  Non-compliance with the statutory requirements of CSA is considered significant because the local program is not operating fully in accordance with the laws of the Commonwealth.  Specifics are detailed on page 2.













Denise Acker, CPMT Chair

Frederick County CSA Program Self-Assessment Validation 

December XX, 2022

Page 2





		SIGNIFICANT NON-COMPLIANCE OBSERVATIONS



		1. Expenditure reimbursements were requested and processed for payment of services where the requirements for compliance with State and local CSA policies and procedures were not met. Per Code of Virginia (COV) § 2.2-5212, access to the state pool of funds includes the use of a uniform assessment instrument and process.  The Child and Adolescent Needs and Strengths (CANS) Assessment is the approved uniform assessment instrument per CSA Policy 3.6 Mandatory Uniform Assessment Instrument (Adopted December 18, 2007, Revised December 13, 2018).   CSA Policy states that the CANS assessment is required initially, annually, and upon discharge from the CSA process.  An annual CANS had not been completed timely for one (1) client case file examined, resulting in $12,940.11 in questioned costs, of which $7,313.75 represents the state share.  The applicable period of service was January 2021 through November 2021.  



2. COV §2.2-5207 requires completion of the Statement of Economic Interest (SOEI) filing by non-public officials designated as members of the FAPT.  Guidance provided in OCS Administrative Memo #18-02 Statement of Economic Interest Filings for FAPT and CPMT Members directs that the forms be completed upon appointment and filed with the clerk of the local governing body, who is responsible for maintaining these filings as public records for five years.    Non-public members on the FAPT did not complete the SOEI form.   This internal control established by CSA statutes and operating guidance was not effectively implemented by the CPMT as a safeguard against conflicts of interest.

3. Parental co-payment collections between FY 19-21 (refer to exhibit A) have not been reported in accordance with CSA Policy 4.5.2.e, Pool Fund Reimbursement.  Instead, Frederick County’s parental co-payment policy for community-based services requires the parents to pay the assessed co-payment directly to the service provider. The assessed parental contribution is deducted from the authorized funding amount when the purchase order is issued, and the co-pay may be divided based on percentage if there are multiple providers.   This policy and practice undermine the accuracy of financial reporting of actual parental contribution collected and inappropriately defers responsibility for collection to the provider.  This practice assumes that the service provider actually collects the full co-pay required by the parent. The likelihood of misstatements in the Pool Fund Reimbursement Reports is significantly increased because it reports the reduced expenditure without acknowledgment of the parent contribution as the cause and also misrepresents actual expenditures due to the disparity that may exist between the assessed co-payment initially deducted by the CSA program and the actual co-payment collected by the service provider.



		Exhibit A



		LEDERS Refunds Report for FY 2019-2021



		https://www.csa.virginia.gov/OCSPoolReports/PoolReports/RefundReport





		FY

		FIPS

		Locality

		 Vendor Refunds 

		 Parental Co-Pay 

		 SSA, SSI, VA, Benefits 

		 Support through DCSE 

		 Reclaimed

 under IV-E 

		 Other 

		 Total 



		19

		69

		Frederick

		  11,181.13 

		             -   

		  24,735.16 

		  23,117.67 

		   14,611.29 

		    7,796.85 

		  81,442.10 



		20

		69

		Frederick

		  15,120.16 

		             -   

		  18,813.66 

		  32,573.71 

		       (893.68)

		    5,873.13 

		  71,486.98 



		21

		69

		Frederick

		  16,064.84 

		             -   

		  36,524.00 

		  28,285.28 

		 (17,355.91)

		  15,309.23 

		  78,827.44 













Denise Acker, CPMT Chair

Frederick County CSA Program Self-Assessment Validation 

December XX, 2022

Page 3







		SIGNIFICANT NON-COMPLIANCE OBSERVATIONS CONTINUED



		



Further, responsibility for the collection of assessed parental contributions rests with the CPMT in accordance with Appropriation Act, which states in Item 292. E.: “Pursuant to subdivision 3 of § 2.2-5206, Code of Virginia, Community Policy and Management Teams shall enter into agreements with the parents or legal guardians of children receiving services under the Children's Services Act.” 





		RECOMMENDATIONS



		1. Prior to authorizing funding, the CPMT should ensure that the proposed expenditure meets the criteria for CSA funding i.e., meeting all federal and state requirements.  Adequate documentation, such as but not limited to, verification of administration of annual CANS assessment, should be maintained as justification for CPMT funding decisions. 





2. The CPMT should submit a quality improvement plan for review by the OCS Finance Office, including whether the CPMT agrees with the observations regarding questioned costs.  Upon review and recommendations presented by OCS Finance staff, the CPMT will be notified of the final determination made by the Executive Director based on SEC-approved policy 4.7 Response to Audit Findings of whether the identified actions are acceptable or any additional actions that may be required.



3. The CPMT should ensure all parties not representing a public agency complete the SOEI forms upon appointment and maintain filing in accordance with the Administrative Memo 18-02 dated January 16, 2018.







































Denise Acker, CPMT Chair

Frederick County CSA Program Self-Assessment Validation 

December XX, 2022

Page 4





		RECOMMENDATIONS CONTINUED



		

4. The CPMT should strongly reconsider its policy of provider collection of parental co-pays. In doing so, the CPMT should ensure that Pool Fund Reimbursement Requests accurately capture parental contributions and that procedures are established to document and collect delinquent accounts.





		CLIENT COMMENT 



		
































The Office of Children’s Services respectfully requests that you submit a quality improvement plan (QIP) to address the observation outlined in this report no later than 30 days from receipt of this report.  We ask that you notify this office as QIP tasks identified to address significant observations are completed.  OCS will conduct a follow-up validation to ensure the quality improvements have been implemented as reported.  
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We would like to thank the Frederick County Community Policy and Management Team and CSA staff and partners for their contributions in completing the CSA Self-Assessment Workbook.  We also would like to acknowledge the excellent assistance and cooperation that was provided by Jackie Jury, CSA Coordinator. Ms. Jury’s efforts enabled the audit staff to resolve any questions/concerns observed during the validation process.  Please feel free to contact us should you have any questions.   





						Sincerely,

	

						



						____________________

						Annette E. Larkin, MBA

						Program Auditor 









______________________				

					Stephanie S. Bacote, CIGA

					Program Audit Manager



						



cc:   Scott Reiner, Executive Director

        Michael L. Bolhoefer, County Administrator

        Sharon Kibler, CPMT Fiscal Agent 

        Jackie Jury, CSA Coordinator
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CSA Self-Assessment Validation

Caroline County CSA Program Audit- SAV

Summary of Self-Reported Non-Compliance and/or (Non-significant) Internal Control Weakness 



		Observations

		Criteria

		Prior Audit Repeat  Observation

		Quality Improvement Plan Submitted

		Quality Improvement Plan

Action Date/Status



		Governance :  The CPMT has not developed consequences for any breach of its Code of Ethics.

		ARMICS- Governance 

		☐		☒		Completed



		Governance:  Frederick County does not have a system in place to solicit feedback regarding the effectiveness of the program from stakeholders.

		ARMICS -Monitoring 

Information and Communication

		☐		☒		12/31/22

In progress



		Governance:  CPMT lacks a formal training policy. 

		ARMICS –

Training 

		☐		☒		6/30/23

In progress



		Governance:  Placing notice of meeting in a prominent location; placing notice at the Office of the Clerk.

		COV§ 2.2-3707

Information and Communication

		☐		☐		Completed 



		Parental Contributions:  Parental copay screening for one client was partially complete, missing paystubs, and not signed by parent.

		§ 2.2-5206

§ 2.2-5208

ARMICS-Control Activities

		☐		☒		12/31/22

In progress



		Mandatory Uniform Assessment Instrument:  The comprehensive annual CANS assessment was missing for one client.

		§ 2.2-5212

Local Policies and Procedures 

		☐		☒		Complete 



		Records Management:  Documentation missing from one client records included:  signed purchase order, 





		SEC Policy 3.5

		☐		☒		Completed 
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CSA Program Audits

Audit Name:  Frederick County 

Audit No:  23-2022; Period:  11/1/20 -10/31/21





MANAGEMENT DISCUSSION POINTS



Prepared By:  AEL              Date Prepared:  10/18/2021                                      





		Discussion Point #:4 (Report Audit Observation 1)

		

		[bookmark: Check1][bookmark: Check2][bookmark: Check3]Final Disposition:  |_| Verbal   |X| Report  |_| Dropped



		Cross References: Program and Fiscal Activities 

		Explanations for verbal/dropped: 



		Condition/

Control Weakness

		2. Expenditure reimbursements were requested and processed for payment of services where the requirements for compliance with State and local CSA policies and procedures were not met. Per Code of Virginia (COV) § 2.2-5212, access to the state pool of funds includes the use of a uniform assessment instrument and process.  The Child and Adolescent Needs and Strengths (CANS) Assessment is the approved uniform assessment instrument per CSA Policy 3.6 Mandatory Uniform Assessment Instrument (Adopted December 18, 2007, Revised December 13, 2018).   CSA Policy states that the CANS assessment is required initially, annually, and upon discharge from the CSA process.  An annual CANS had not been completed timely for one (1) client case file examined, resulting in $12,940.11 in questioned costs, of which $7,313.75 represents the state share.  The applicable period of service was January 2021 through November 2021.  







		



		Authority/ Criteria

		COV) § 2.2-5212; CSA Policy 3.6 Mandatory Uniform Assessment Instrument (Adopted December 18, 2007, Revised December 13, 2018); COV § 2.2-5211



		

		



		Recommendation

		1. Prior to authorizing funding, the CPMT should ensure that the proposed expenditure meets the criteria for CSA funding i.e., meeting all federal and state requirements.  Adequate documentation, such as but not limited to, verification of administration of annual CANS assessment, should be maintained as justification for CPMT funding decisions. 



2. The CPMT should submit a quality improvement plan for review by the OCS Finance Office, including whether the CPMT agrees with the observations regarding questioned costs.  Upon review and recommendations presented by OCS Finance staff, the CPMT will be notified of the final determination made by the Executive Director based on SEC-approved policy 4.7 Response to Audit Findings of whether the identified actions are acceptable or any additional actions that may be required. 





		CLIENT RESPONSE



		CSA Coordinator

		[bookmark: Check4]|_| Concur 

[bookmark: Check5]|_| Do not concur 

[bookmark: Check6]|_| No opinion at this time

		Signature:  



Date:



		CPMT Chairperson

		|_| Concur 

|_| Do not concur 

|_| No opinion at this time

		Signature:



Date:



		COMMENTS: (Attach additional sheets if necessary)













		Reviewed By:  Click here to enter text.          Date:  Click here to enter a date.
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