CPMT Meeting Minutes: Monday, August 22, 2022
The Community Policy and Management Team (CPMT) met in the 1st Floor Conference Room at 107 N Kent St, Winchester, VA 22601 on August 22, 2022.
The following members were present:
· David Alley, Private Provider Representative, Grafton Integrated Health Network 
· Jerry Stollings, 26th District Juvenile Court Service Unit 
· Leea Shirley, Lord Fairfax Health District
· Jay Tibbs, Frederick County Administration 
· Dr. Michele Sandy, Frederick County Public Schools
· Denise Acker, Northwestern Community Services Board
The following members were not present:
· Tamara Green, Frederick County Department of Social Services
The following non-members were present:
· Jacquelynn Jury, CSA Coordinator
· Robbin Lloyd, CSA 

Call to Order: Denise Acker called the meeting to order at 1:05 pm.
Introductions: None
[bookmark: _Hlk29819781]Adoption of Agenda: David Alley made a motion to adopt the August agenda; Dr. Michele Sandy seconded; CPMT approved.

Consent Agenda: The following items were included in the Consent Agenda for CPMT’s approval:
· July 25, 2022- CPMT Minutes
· Budget Request Forms – Confidential Under HIPPAA

David Alley made a motion to approve the July Minutes, Jay Tibbs seconded, CPMT approved. Leea Shirley and Jerry Stollings abstained since they were not present at the July meeting. 
Jay Tibbs noted one BRF requiring correction to the child’s birthdate. Jay Tibbs made the motion to approve the amended Budget Request Forms, Leea Shirley seconded, CPMT approved.
Adoption to Convene to Executive Session: On a motion duly made by Dr. Michele Sandy and seconded by David Alley, the CPMT voted unanimously to go into Closed Executive Session to discuss cases confidential by law as permitted by Section §2.2-3711 (A) (4) and (15) and in accordance with the provisions of 2.2-5210 of the Code of Virginia.
Executive Session:
· Parental Agreement Extension Update
Adoption of Motion to Come Out of Executive Session: Jerry Stollings made a motion to come out of Closed Session and reconvene in Open Session; Leea Shirley seconded; CPMT approved.
Motion and Roll Call Certification of Executive Session: Jerry Stollings made a motion, seconded by Dr. Michele Sandy, to Certify to the best of each Frederick County CPMT member’s knowledge (1) the only public business matters lawfully exempted from open meeting requirements and (2) only such public business matters were identified in the motion by which the closed meeting was convened were heard, discussed, or considered in the closed meeting.

Michele Sandy	Aye
David Alley		Aye
Jerry Stollings		Aye
Denise Acker		Aye
Jay Tibbs 		Aye
Leea Shirley		Aye
Tamara Green		Not Present

Adoption of Motion to Approve Items Discussed in Executive Session: Dr. Michele Sandy made a motion that the ICC team reconvene with representatives from the school to develop a plan to support the family and reintegrate the student into school, Leea Shirley seconded, CPMT approved.

Committee Member Announcements:
· Dr. Goshen passed away, a memorial service will be held on July 30 at the Christ Church in Millwood, Virginia. 
· Dr. Michele Sandy announced that Dr. John Lamanna has been appointed as interim Superintendent and Dr. Albert Orndorff as the interim Assistant Superintendent. 

CSA Office Business:
· CSA Financial Report:
· July 2022 Financial Report-
· Monthly Net Expenditures- $405,441.85 or 10% of the total allocated, including Protected and SpEd WrapAround Funds.
· Year to Date Net Expenditures- $3,734,616.55 or 90% of the total allocated, including Protected and SpEd WrapAround Funds. Local match spent is $1,510,440.53.
· Remaining- $401,858.94 or 10% of the total allocation or $392,978.70 excluding SpEd Wrap Funds. 
· Protected Funds- $50,917.25 spent, $9,262.75 remaining with $0.00 encumbered.
· SpEd Wrap Funds: $219,614.50 spent, $8,880.24 remaining with $0.00 encumbered.
· Youth Served: 151 total
· 104 in Community Based Services
· 24 in Private Day School
· 22 in Congregate Care
· 25 in TFC, a trend is showing the costs increasing which could be due to the increased trauma of the youth.

· OCS Audit – The auditor has not begun the Frederick County audit as she is working to complete audits from several other localities.

Old Business:
· Strategic Plan Goal- Satisfaction survey subcommittee- Participant schedules did not align for a meeting during the month, another poll will be sent with alternative choices.
· FY23 Contract- UMFS submitted an appeal to accept a revised rate sheet. Stakeholders were notified of DMAS rate increases and state negotiated rates for MST, FFT, and PCIT very late in June. UMFS would like to align their rate sheet accordingly. Jerry Stollings made a motion to accept the rate changes, Dr. Michele Sandy seconded, CPMT approved.

New Business:
· Guidance Documents- In an effort to assist in the local administration of CSA, SLAT convened workgroups, including its members and CSA Coordinators, to develop Best Practice documents offering suggestions and recommendations on how CSA is administered at the local level.
· Best Practices for Virtual FAPT meetings- For CPMT’s discussion and consideration, it is suggested that policy be developed to address how virtual and hybrid FAPT meetings are conducted. It was noted that localities observed higher participation by family and providers when offered this option. Several other items worth discussing are HIPAA and FERPA adherence, platform security, and use of the virtual lobby. 
· CPMT Chair Job Description- This resource document suggests ways in which the CPMT Chair can better engage in the CSA process. CPMT may want to consider utilizing the knowledge of CPMT members who serve in multiple jurisdictions to evaluate how Frederick County administers the program. These experiences could provide valuable insight into areas where Frederick County’s program could improve and how the Chair can assist.

Informational Items:
· Admin Memo #22-10- Annual CSA Service Gap Survey- The survey responses were analyzed in the provided report. 

Assigned Tasks:
· The CSA Coordinator will convey CPMT concerns regarding case discussed in executive session with client’s team.
· The CSA Coordinator will organize a meeting of the subcommittee to establish a satisfaction survey.
· The CSA Coordinator include the CPMT Chair Job Description to the agenda for next month’s meeting.

Next Meeting: The next CPMT meeting will be held Monday, September 26, 2022, at 1:00 pm in the 1st Floor Conference Room.
Adjournment: Dr. Michele Sandy made a motion to adjourn, David Alley seconded, and the motion was approved. The meeting was adjourned at 2:28 pm.
Minutes Completed By: Robbin Lloyd
