CPMT Meeting Minutes: Monday, October 24, 2022
The Community Policy and Management Team (CPMT) met in the 1st Floor Conference Room at 107 N Kent St, Winchester, VA 22601 on October 24, 2022.
The following members were present:
· David Alley, Private Provider Representative, Grafton Integrated Health Network 
· Jerry Stollings, 26th District Juvenile Court Service Unit 
· Jay Tibbs, Frederick County Administration 
· Dr. Michele Sandy, Frederick County Public Schools
· Leea Shirley, Lord Fairfax Health District
· Robin Hockman, Northwestern Community Services Board – as Proxy for Denise Acker
The following members were not present:
· Tamara Green, Frederick County Department of Social Services 
· Denise Acker, Northwestern Community Services Board
The following non-members were present:
· Jacquelynn Jury, CSA Coordinator
· Robbin Lloyd, CSA 

Call to Order: Dr. Michele Sandy, Vice Chair, acting as the CPMT Chair in Denise Acker’s absence called the meeting to order at 1:00 pm.
Introductions: Members of the team introduced themselves.
[bookmark: _Hlk29819781]Adoption of Agenda: Jay Tibbs made a motion to adopt the October agenda; David Alley seconded; CPMT approved.

Consent Agenda: The following items were included in the Consent Agenda for CPMT’s approval:
· September 26, 2022- CPMT Minutes
· Budget Request Forms – Confidential Under HIPAA. Private Provider abstained from voting on funding for youth receiving services provided by his respective agency or where there may appear to be a personal financial gain from the provision of services.
David Alley made a motion to approve the September Minutes, Jerry Stollings seconded, CPMT approved. 
Jay Tibbs made the motion to approve the Budget Request Forms, David Alley seconded, CPMT approved.
Adoption to Convene to Executive Session: On a motion duly made by Leea Shirley and seconded by Jay Tibbs, the CPMT voted unanimously to go into Closed Executive Session to discuss cases confidential by law as permitted by Section §2.2-3711 (A) (4) and (15) and in accordance with the provisions of 2.2-5210 of the Code of Virginia.
Executive Session:
· Case Update
· Chris Rousseau from Haven Mental Health attended to provide more detailed information regarding service provision.
Adoption of Motion to Come Out of Executive Session: Leea Shirley made a motion to come out of Closed Session and reconvene in Open Session, Jay Tibbs seconded; CPMT approved.
Motion and Roll Call Certification of Executive Session: Jay Tibbs made a motion, seconded by David Alley, to Certify to the best of each Frederick County CPMT member’s knowledge (1) the only public business matters lawfully exempted from open meeting requirements and (2) only such public business matters were identified in the motion by which the closed meeting was convened were heard, discussed, or considered in the closed meeting.

Michele Sandy	Aye
David Alley		Aye
Jerry Stollings		Aye
Leea Shirley 		Aye
Jay Tibbs 		Aye
Robin Hockman	Aye- Proxy for Denise Acker
Denise Acker		Not Present
Tamara Green		Not Present

Adoption of Motion to Approve Items Discussed in Executive Session: No actions were needed.

Committee Member Announcements:
· None 

CSA Office Business:
· CSA Financial Report:
· Due to technical difficulties, the Financial Report for September could not be completed and will be presented at the November meeting.

Old Business:
· Audit Status Update – Preliminary findings were provided to the CSA Coordinator and CPMT Chair and included in the CPMT packet. In response to the request for supplemental documentation and observations identified, additional information was submitted.
· CPMT Governance- The auditor requested a copy of the Local COOP (Continuity of Operations Plan) The newly created Infectious Disease and Preparedness Response plan IDPR was submitted.
· Both CPMT and FAPT are missing a Parent Representative, and FAPT is missing a Private Provider Representative. An email was sent out to all the CSA Vendors to notify them of the vacancies. Thus far, several vendors have expressed interest.
· Statement of Economic Interest- A request for a copy of the Statement of Economic Interest was requested for Erica Penn from Embrace Therapeutic Foster Care, a former Private Provider Representative on FAPT.  After review, it was learned that one was not obtained, and there was not process in place to notify the Deputy Clerk about members on FAPT who require a completed SOEI on file.
· Policies and Procedures- One observation noted that the current policy regarding placement of foster care youth in Psychiatric Residential Treatment Facilities had not been updated to align with recent changes in IV-E regulations.
· Copay Collection- It was reported that there will be an audit finding regarding the copayment policy and procedures. The auditor indicated that local CSAs are required to collect assessed copayments. Additionally, Frederick County expenditures are not reflected accurately in the submitted data, as gross expenditures are required. CPMT will be expected to develop a new policy to include collection procedures.
· Strategic Plan Goal- Satisfaction survey subcommittee- Participants are scheduled to meet on October 31, 2022, at the CSA Conference.

New Business:
· Case Support Policy Revision- Robin Hockman, Northwestern CSB requested a policy revision to allow funding for case support on CSA cases where the CSB is the primary agency and case management is not being reimbursed by Medicaid. Jerry Stollings made a motion to cover funding for Case Support to Northwestern CSB for those cases that are not covered by Medicaid or private insurance, Jay Tibbs seconded, CPMT approved.
· Report to SEC- OCS distributed a report discussing recruiting and retaining Parent Representatives on CPMT and FAPT and Best Practices to elevate parent voices in those teams.
· OCS collected responses from an emailed survey and provided them to the SEC. Ninety-three out of 130 localities, 84 unique, responded to the survey. Of those respondents, 75% were CSA Coordinators, 14% were CPMT Chairs, and 11% were in other roles. 
· 81% of FAPTs and 77% of CPMTs have a Parent Representative on the team.
· 75% of those Parent Representatives have lived experience.
· Top recruitment strategies were reported in the “other” category and included “Word of Mouth,” “Direct Parent Recruitment,” and “Through the FAPT.” 
· Top challenges to recruitment were time, role clarity and preparation, and financial.
· Best Practices in Elevating Parent Voice- Family Engagement is recognized as the national standard for best practice, and integral in the ideal model of service delivery. Research has shown that families who have higher levels of participation in developing their service plans and goals have better outcomes and are more likely to maintain success over time. The guidance offers five standards on how the parent’s and family’s voices can be strengthened which will be discussed further during future CPMT meetings.

Informational Items:
· None

Assigned Tasks:
· The CSA Coordinator will work with Denise Acker to update the rate sheet for the Case Support service for Northwestern CSB.
· The CSA Coordinator will gather copayment information from other localities to assist CPMT in developing procedures to collect a copayment for services.

Next Meeting: The next CPMT meeting will be held Monday, November 28, 2022, at 1:00 pm in the 1st Floor Conference Room. Dr. Michele Sandy indicated that she will not be available.
Adjournment: Jay Tibbs made a motion to adjourn, David Alley seconded, and the motion was approved. The meeting was adjourned at 2:30 pm.
Minutes Completed By: Robbin Lloyd
