Frederieks

ECONOMIC DEVELOPMENT AUTHORITY

AGENDA
ECONOMIC DEVELOPMENT AUTHORITY
| THURSDAY, NOVEMBER 4TH |
| 8:00 AM |
COUNTY ADMINISTRATION BUILDING @ BOARD OF SUPERVISORS MEETING ROOM
107 KENT STREET WINCHESTER, VA

Call to Order
Approval of Minutes — October 7t | | ACTION
Treasurer’s Report | | ACTION

EDA Strategy | | DISCUSSION/ACTION
e Annual review process of EDA Strategy which will continue by reviewing the main
goals’ actions and measurements

EDA Budget FY23 || ACTION

e Toimplement the adopted EDA Strategy, staff presents for review and action, if
appropriate, the FY23 budget

Target Business Study | | DISCUSSION
e Process on identifying target business sectors will be briefed

Performance Measures 15t Quarter || INFORMATION

e Review of strategy plan implementation metrics.

Such other business as may come before this Authority

YOUR MOVE. OUR COMMITMENT.
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ECONOMIC DEVELOPMENT AUTHORITY

MINUTES
ECONOMIC DEVELOPMENT AUTHORITY
| THURSDAY, OCTOBER 7, 2021 |

A meeting of the Frederick County Economic Development Authority was held on
Thursday, October 7, 2021, at 8:00 A.M. in the County Administration Building, Board
of Supervisors Room, 107 North Kent Street, Winchester, Virginia.

PRESENT: Judy McCann-Slaughter, Doug Rinker, Susan Brooks, Rick Till and
Heather McKay.

STAFF: Patrick Barker, Wendy May, and Donna Mcllwee, Frederick County Economic
Development Authority; Jay Tibbs, Deputy County Administrator; and Michael Bryan,
Attorney

MEETING CALLED TO ORDER: Chairman Rinker called the meeting to order at 8:00 a.m.

APPROVAL OF MINUTES

The minutes from the September 2, 2021, meeting were presented.

On motion of Ms. McCann-Slaughter, seconded by Ms. Brooks, the minutes were approved by
the following recorded vote:

J. Stanley Crockett Absent
Susan Brooks Aye
Bryan Fairbanks Absent
Heather McKay Aye
Doug Rinker Aye
Judy McCann-Slaughter Aye
Rick Till Aye

TREASURER'S REPORT
Mr. Barker submitted the following report:

Checking Account - Bank of Clarke County as of August 31, 2021 - $200,772.45
Savings Account - Scott & Stringfellow as of August 31, 2021 - $1,295,201.89

On motion of Ms. McKay, seconded by Ms. McCann-Slaughter, the Treasurer’s
Report was approved by the following recorded vote:

YOUR MOVE. OUR COMMITMENT.
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J. Stanley Crockett Absent
Susan Brooks Aye
Bryan Fairbanks Absent
Heather McKay Aye
Doug Rinker Aye
Judy McCann-Slaughter Aye
Rick Till Aye

EDA STRATEGY 2021-2022

Mr. Barker explained that the EDA Strategy, as approved by the EDA Board, helps guide staff as
they pursue Frederick County’s economic development activities. The EDA Board reviews and
adopts the Strategy annually to reaffirm and/or modify the overall goals and objectives. At its
May meeting, the EDA Board responded to several strategic questions and, based on those
responses, staff solicited feedback from the EDA Board at its June meeting regarding any
suggested revisions to the EDA’s mission and main goals. Consensus was both should remain as
presented.

To complete the Strategy update, staff restructured the objectives and measurements for each
main goal to provide more direct connectivity between the two, thus providing staff more
clarity to evaluate effectiveness. The overall objectives remain with some exceptions to
remove redundancy. The EDA Board was provided a copy of the Economic Development
Strategic Plan prior to this meeting.

Mr. Barker stated staff is seeking the Authority’s comments and adoption, if appropriate, of the
overall document.

Ms. McCann-Slaughter stated that, as evidenced by comments made at Barrett Machine’s 30t
anniversary celebration, the EDA is doing a good job of letting our community know of
opportunities locally. She also inquired if we could bring partners together with the hospital to
discuss the bio-technical sector since employment growth for this sector is the largest.

Mr. Till asked if there were any new metrics in the Strategy since this is his first involvement as
a Board member.

Mr. Rinker stated the Strategic Plan is the backbone of the EDA’s goals.

Ms. McCann-Slaughter stated she would like to delay any action on the Plan to a later date so
the document can be closely examined by EDA Board members.

Mr. Rinker instructed Board members to send any major comments on the Plan to Mr. Barker
prior to the November Board meeting.

G
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TARGET BUSINESS STUDY

Mr. Barker gave an update on baseline information for this study before staff goes too far into
the process. Last year, the EDA decided to move forward with the Target Industry Analysis and
authorized staff to execute a contract with IBM. After working steadfastly over several months,
staff was unable to negotiate agreeable contract terms with IBM. Staff then contacted the
second ranked vendor to explore the possibility of having them complete this work but, due to
the vendor’s significant project load, they were unable to take on our project.

As a result, staff embarked on replicating as much of the requirements of the RFP as possible
with the end goal remaining to quantitively and qualitatively identify the County’s best fits
relative to traded-sector industries, which are those industries that would most benefit from
Frederick County’s assets and would be willing to expand and/or relocate to the area, as well as
identifying those industries that bring value to Frederick County in the form of investment, jobs,
payroll and local purchasing.

He then presented preliminary results from Step 1, which was completed using two main data
sets---JobsEQ and Conway Analytics. JobsEQ, created by Churma Economics, is a software tool
the EDA staff utilizes that provides online access to demographic, industry, occupation, and
employment data. Conway Analytics provides a global database of corporate facility expansion
projects, providing easily understandable, low-cost access to critical business intelligence,
including global project tracking and lead signals for expanding or relocating corporations.

To arrive at priority targets, he reviewed the filter system staff executed. Before proceeding
further, staff is seeking Board agreement they are on the right track.

Ms. Brooks asked if we were looking at what the working population is doing, i.e., driving out of
the area or working locally. Mr. Barker stated it is hard to actually identify those traveling

outside of the area.

Board members agreed staff’s work to date is on track.

PROGRESS REPORT ON ACTIVITIES FROM JOINT MEETING

Mr. Barker gave the following progress report:

e Activity #1 | Partner with appropriate local and regional partners to create solutions for
current and projected workforce needs

O Implementation of Shenandoah Valley Talent Solutions Strategy (digital aspects —
website and resource showcase)

G
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UPDATE | Official launch pushed to late October/early November. County EDA Project
Specialist has developed a social media campaign to coincide with website launch.
Funding for initial campaign secured through Virginia Tourism Corporation.

o Assist the Workforce Initiative Board with project implementation
o A workforce model for manufacturing, information technology, and
construction similar to the existing career model which focused on
medical careers
o Enhanced community outreach/advocacy to parents, guardians, coaches,
teachers, counselors

UPDATE | Workgroups continue development of workforce models with a desired
report date in December. Proposal for enhanced outreach to shift the way our
community views career opportunities paused to focus on workforce models.

Activity #2 | Continue refinement of the business sites program

o Loan Program is in place
o Waiting to finalize a Business Ready Sites Loan Program Agreement with one or
more of the characterized sites (Artillery Business Center & Carbaugh Business
Center)
=  Commencement of Renaissance Boulevard is a key component for
development of those sites

o Complete additional site characterizations when additional sites matching the
approved criteria come to market

UPDATE | Characterizations of 4 additional sites will commence shortly.

Activity #3 | Cooperative marketing match program with agribusiness entities

o Creation of a program where two or more agribusiness entities agree to market
an event/activity together (i.e. peach/apple festival) as a result the EDA would
provide a cash match and Lord Fairfax Small Business Development Center would

provide assistance with the marketing plan.

UPDATE | Staff has identified agribusinesses to receive call team visits and start
scheduling visits after the new Existing Business Manager is in place.

Activity #4 | Expansion of retention activities
o ldentify “gazelle” businesses to add to call team rotation and other retention

activities. “Gazelles” are very fast-growing companies. These types of companies
maintain consistent and rapid expansion of both employment and sales.

G
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UPDATE | No activity until new Existing Business Manager is hired. Analysis completed
on data identifying potential gazelles in Frederick County. New Existing Business
Manager will include broadening business retention visits and deciding best avenue to
complete visits.

e Activity #5 | Collaborative marketing with Winchester Regional Airport

o Partner with the Winchester Regional Airport (WRA) to identify realistic
development opportunities for WRA, develop marketing materials and a
marketing plan and engage companies with large government portfolio and
direct government user.

UPDATE | Draft postcard mailers provided to WRA’s Executive Director for review.
Timeline for next steps will come post his review. Airport property included in the
upcoming site characterization study.

EPA BROWNFIELDS ASSESSMENT GRANTS

As information, Mr. Barker reviewed changes the U. S. Environmental Protection Agency
recently released to the application for their grants, which provide funding to assist in assessing
or cleaning up of Brownfield sites. The most applicable difference between this year’s Request
for Application (RFA) and last year’s RFA relates to eligible groups. The previous plan was to
submit as a coalition between Clarke County, City of Winchester, and Frederick County. The
EPA is no longer accepting coalition grant applications and is only accepting “community-wide”
applications. After some discussion with Draper Aden, the conclusion was reached that the
most conservative approach that will result in the strongest proposal would be for the
“community” to consist of Frederick County and Winchester, with Frederick County as the lead
applicant, which will result in Frederick County serving as the fiscal agent.

Following discussion with County Finance, it is recommended the grant monies come to
Frederick County instead of the EDA. Staff would advise there could be a net cost to the
County/EDA to participate and there are upfront costs that would be recouped through the
grant. The County will be sent an invoice for services by the environmental consultant, typically
ranging from $20,000 to $50,000 at a time. The County would submit for reimbursement with
a very short turnaround for reimbursement of all invoices.

No action is required by the EDA.

SUCH OTHER BUSINESS AS MAY COME BEFORE THIS AUTHORITY

Mr. Rinker congratulated Mr. Barker on his selection as a recipient of a Cardinal Award from the
Virginia Economic Development Association. This award is the most prestigious honor
bestowed by VEDA to deserving members in recognition of their leadership in the field of
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economic development, outstanding professional accomplishments and exceptional service to
the organization.

Ms. May announced several upcoming EDA events: Makers Month is being celebrated the
entire month of October; The Employer Expo on October 21; and FredCo Eats January 31 —
February 6, 2022.

ADJOURN

There being no further business to come before this Authority, the meeting was adjourned at
8:45 a.m.

Doug Rinker Jay Tibbs
Chairman Secretary

G
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TREASURER'S REPORT SYNOPSIS

ECONOMIC DEVELOPMENT AUTHORITY
September 30, 2021

BANK OF CLARKE COUNTY

Beginning Bank Statement Balance - as of August 31, 2021 $200,772.45
Total Deposits $0.00
Total Disbursements -$190,181.50

BANK STATEMENT BALANCE AS OF September 30, 2021 $10,590.95

SCOTT & STRINGFELLOW

Beginning Bank Statement Balance - as of August 31, 2021 $1,295,201.89
Total Deposits $180,531.35
Total Disbursements $0.00

BANK STATEMENT BALANCE AS OF September 30, 2021 $1,475,733.24




TREASURER'S REPORT
ECONOMIC DEVELOPMENT AUTHORITY
August 31, 2021

BANK OF CLARKE COUNTY

Beginning Bank Statement Balance - as of August 31, 2021

Deposits

TOTAL DEPOSITS

Disbursements
8/27/2021 Fresh Cut Lawn Servcies (Robinson School Property)
8/27/2021 Michael L Bryan (Legal Fees)
9/14/2021 Electronic Transfer into Truist Acct (Bond Admin Fees)
9/14/2021 Michael L Bryan (Legal Fees)
9/14/2021 Granicus (Regional Talen Website)
9/14/2021 FastSigns (Rt 11 S Entrance Sign Replacement)
TOTAL DISBURSEMENTS

BANK STATEMENT BALANCE AS OF September 30, 2021

$0.00

-$550.00
-$147.50
-$180,520.00
-$1,652.00
-$1,600.00
-$5,712.00
-$190,181.50

$200,772.45

$10,590.95
















TREASURER'S REPORT
ECONOMIC DEVELOPMENT AUTHORITY
September 30, 2021
SCOTT & STRINGFELLOW

Beginning Statement Balance - as of August 31, 2021

Deposits
Bond Admin Fees (Village at Orchard
Ridge Phases | & Il and Legacy at N.
9/14/2021 Augusta) $180,520.00
9/30/2021 Interest $11.35
TOTAL DEPOSITS $180,531.35

Disbursements
TOTAL DISBURSEMENTS $0.00

BALANCE AS OF September 30, 2021

$707,000 represents proceeds from the sale of the Robinson
**  School.

$1,295,201.89

$1,475,733.24




























Frederieks

ECONOMIC DEVELOPMENT AUTHORITY

DATE: November 1, 2021

TO: Board of Directors,
Frederick County Economic Development Authority

FROM: Patrick Barker, CEcD
Executive Director

cc: Jay Tibbs
Deputy County Administrator

RE: EDA Strategy

At the October meeting, a revised EDA Strategy was presented, which guides staff as they
pursue Frederick County’s economic development activities. The consensus was to pause
action on the Strategy until the November meeting so it could be closely examined by EDA
Board members.

To complete the strategy update, a strategic session was held with the EDA Board. Based on
that insight, staff restructured the objectives and measurements for each main goal. This
structure provides more direct connectivity between an objective and measurement, thus
providing staff more clarity to evaluate effectiveness. The overall objectives remain with some
revisions to prevent redundancy.

Staff is seeking the Authority’s comments and adoption, if appropriate, of the overall
document.

YOUR MOVE. OUR COMMITMENT.
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ECONOMIC DEVELOPMENT AUTHORITY

FREDERICK COUNTY, VIRGINIA
ECONOMIC DEVELOPMENT STRATEGIC PLAN

YOUR MOVE. OUR COMMITMENT.
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-basic relevant info on local economy with comparison to State and US economies

Implementing the Plan

-discusses how the plan includes the mission, objectives and long-term guidance for specific

activities and measures

Mission, Strategic Goals & Objectives

1. Talent Engagement

2. Business Retention
e Manufacturing & Business Services
e Agriculture
e Small Businesses

3. Business Attraction
e Business Targets

4. Business Climate

Impact Measures

-capital investment values, new jobs creation, new jobs wages, relationship developed and other

measurements

45 E. Boscawen 5t. Winchester, VA 22601 ® 540-665-0973

® YesFrederickVA.com

G



Strategy Frederick County EDA
Page 3 of 17
Draft October 4, 2021

INTRODUCTION

The Frederick County Economic Development Authority (EDA) has developed this strategic plan to clarify
the direction and focus of Frederick County’s economic development activities. The plan highlights the
importance of maintaining and enhancing the diverse economy of Frederick County. The goals and
objectives outlined in the EDA’s strategic plan supports and aligns with the Business Development
section of Frederick County’s comprehensive plan. Moreover, this strategic plan will drive the
formulation of the EDA’s annual operational plan.

BACKGROUND

Frederick County, VA has earned a long-standing reputation as a top economy in the State of Virginia
and Shenandoah Valley region. Some of the competitive factors that have contributed to Frederick
County’s success are listed below.

e (Central & Essential

e Frederick County, VA serves a range of industries — from manufacturers and financial
institutions, to IT companies and startups — that benefit from our strategic geographic
advantages in the heart of the East Coast. Located just 80 miles from Washington, D.C,,
Frederick County, VA is a central part of the Winchester, VA-WV metro statistical area
(MSA), which includes Frederick County’s City of Winchester, as well as Hampshire
County, West Virginia. Our county’s advantageous location places businesses and
residents near Washington D.C.’s established business market, both in the public and
private sectors. The region’s efficient transportation network — with easy access to
major highways, including Interstates 81 and 66, railways, including CSX and Winchester
& Western, three international airports and one general aviation airport and the Virginia
Inland Port — allows companies to reach customers anywhere in the world. Two-thirds
of the U.S. and Canadian population can be reached within a day’s drive.

e Dedicated Workforce and Standard of Excellence
e Frederick County draws from a skilled workforce that is nurtured at all levels. Labor

supply for Frederick County is drawn from a 45-mile radius across 10 counties in
Virginia, Maryland and West Virginia. The total labor supply is more than 380,000
professionals, over 90% of which are high school graduates (or higher); 39.7% hold an
associate degree or higher. The Frederick County Economic Development Authority’s
market-leading Career Pathways program is a four-tiered workforce development
initiative poised to groom next-gen talent and ensure our business outfits can tap into a
skilled and motivated talent pool

e Business Diversity — From Local to Global
e Widely recognized employers are operating here, including HP Hood, Trex, Kraft-Heinz
Foods, Berry M&H Plastics , Navy Federal Credit Union, Rubbermaid and Thermo Fisher
Scientific. A mix of manufacturing, retail, professional service, logistics, customer
service, technology and entrepreneurial enterprises keep the economy strong. Our
region is among the top 10% best performing metros in Virginia for capital investment
and new job creation. Our business community has steadily grown over the years and o
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has been recognized for its range of offerings, proximity to major metros and its long-
term appeal to some of today’s leading manufacturers, financial operations and more.

e  Recognized Performance and Efficiency

With an extensive and diverse business portfolio, $326 million in capital expenditures
between 2018-20, plus ongoing partnerships between the business community and
educational institutions, Frederick County has consistently recruited and retained
leading companies. We have also been recognized as one of the most prosperous
economies in the state. In fact, Frederick County falls within the top 10% of Virginia
localities over the last decade (top 10% in capital investment and top 6% in new job
growth). Frederick County is consistently rated a great place to operate a business —
registering at No. 9 on Forbes’ “Best Small Places for Business and Careers” in 2019.

e Timeis Money

Frederick County operates a permitting process which allows for land grading within 2-3
months from the execution of an agreement. This permitting system, combined with our
local construction industry, has a proven track record of providing a large-scale design-
built office/industrial building for occupancy within 6-8 months. A prompt permitting
process can be achieved with properties requiring rezoning. For example, two large
industrial buildings were delivered for occupancy in 12 months on a property requiring
rezoning.

e Business Support at Every Step

ROLE OF EDA

With a diversity of companies, consistent performance and signature workforce
development programs, Frederick County continues to shine as one of Virginia’s finest
regions, leaning on numerous resources to ensure the success of our community. One
such resource includes call-team visits to local businesses to communicate training
resources and expansion assistance opportunities. The Frederick County EDA has an
established track record of working with the County and State partners to identify and
secure assistance programs to expanding companies.

The EDA is committed to leading Frederick County to continued economic prosperity. The Frederick
County Industrial Development Authority (IDA) was created by the Frederick County Board of
Supervisors in 1967. The Industrial Development Authority of the County of Frederick, Virginia was

created to:

1. Permitit to acquire, own, lease, and dispose of properties to the end that said Authority may be
able to promote industry and develop trade by inducing manufacturing, industrial and
governmental enterprises to locate or to remain in this Commonwealth

2. Further the use of its agricultural products and natural resources;

3. Increase of commerce

4. Promotion of safety, health, welfare, convenience and prosperity.

On January 8, 2014, the Board of Supervisors amended the original ordinance creating the Industrial
Development Authority to change the name to the Economic Development Authority of the County of

Frederick, Virginia. OnJuly 1, 2014, the Winchester-Frederick County Economic Development

G

45 E. Boscawen 5t. Winchester, VA 22601 ® 540-665-0973 @ YesFrederickVA.com



Strategy Frederick County EDA
Page 5 of 17
Draft October 4, 2021

Commission staff transitioned to the Frederick County Economic Development Authority. Frederick
County’s decision reflects a recommendation by its Business Climate Assessment Citizens’ Committee.
The recommendation focused on creating an opportunity to re-establish the economic development
vision for the County and provide flexibility to pursue a variety of business attraction and retention
options. Also, Frederick County wished to duplicate the success achieved by other EDAs in Virginia.
Issuing tax free bonds for qualified users remains a function with a seven member EDA Board setting
policy and overseeing the operation of a staff of five. Partnering with the Frederick County Board of
Supervisors and Frederick County administration, the EDA is focused on attracting new capital
investment and quality jobs to Frederick County through new business location and existing business
expansions.

The EDA focuses on four areas:

Attracting and retaining workforce talent.

Retaining existing businesses.

Recruiting targeted businesses.

Employing policies that keep Frederick County a competitive business location.

Ealh o

SITUATIONAL ANALYSIS

The following is a brief listing of Frederick County’s strengths, concerns and critical target business
assets.

— Strengths:
*  Proximity to Washington, D.C.
* Local quality of life
*  Access to interstates and Dulles Airport
*  Comparatively low-cost labor force
* Variety of housing options
* large regional labor supply of over 370,000 workers, who are skilled, educated
and loyal
* Local higher education options
* Crime rate lower than the State and Nation
*  Pro-business climate

— Concerns/Challenges:
* Awareness of parks and recreation services and entertainment options
* Short term water/wastewater capacity
e Public transportation
e Short and long-term skilled and unskilled workforce talent needs
e Trafficissues at I-81 interchanges

— Critical target business assets for Frederick County:
* Virginia Location
— Right-to-work state
— Excellent pro-business perception

G
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— Competitive State cost structure
— Developed small business support system
— Readiness of business land and their costs and availability

*  Proximity to D.C.
— Growing, diverse, high value-added economy
— Growing importance to international firms
— Access to federal medical labs and decision makers
— Continued economic and population growth, and competitive cost
structure

* Local Cost Structure
— Competitive within the I-81 corridor, Washington DC metro area and
Nationally
— Wages, utilities, and development costs are all below Washington D.C.
and Northern Virginia
— Housing costs are competitive regionally

*  Frederick County location
— East coast location
— Growing regional economy
— Accessible local transportation infrastructure
— Frederick County pulls labor force from a 45 mile radius

* Transportation
— Ship to rail/truck intermodal facility within 30 minutes (Virginia Inland
Port)
— Two (2) rail lines operating in the area (CSX and OmniTrax)
— Three (3) international airport within a 2-hour drive (IAD, DCA, BWI)
— Winchester Regional Airport offering instrument approach capacity and
a 5,500 x 100 foot runway.

*  Multiple highways

— (Interstates 81, and 66 and State Highways of 11, 522, 50 and 7.
*  Workforce

— Fast paced credential training solutions

— Diverse fields of employment

— Technically skilled commuter population

Frederick County’s economy has consistently ranked near the top of all localities in Virginia, in part,
because of the community’s ability to address businesses’ concerns about factors such as highway
accessibility, quality of life, occupancy/construction costs, available buildings, and labor costs. Despite
Frederick County’s decades of success and securing additional corporate decisions, areas of opportunity
have been identified. The EDA will execute a planned and strategic initiative to secure capital
investment and quality jobs from existing companies as well as companies new to Frederick County. To
achieve these vital goals, the EDA will require an appropriate level of staff and operational and incentive

funds. )
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The following are a sampling of measures illustrating Frederick County’s economy with some
comparison to the State and Nation.

Employment Trends

As of 2021Q1, total employment for Frederick County, Virginia was 36,011 (based on a four-quarter
moving average). Over the year ending 2021Q1, employment declined 1.3% in the region.

Employment for Frederick County, Virginia

7.5%
2.5%

2.5%
7.5%

-12.5%
2011Q2 2012Q2 2013Q2 2014Q2 2015Q2 2016Q2 2017Q2 2018Q2 2019Q2 2020Q2

Frederick County, Virginia (-1.3%) - Virginia (-4.5%) =USA (-5.1%)

oby Jea) e woi4 abuey)d %

Employment data are derived from the Quarterly Census of Employment and Wages, provided by the Bureau of Labor Statistics and imputed

where necessary. Data are updated through 2016Q4 with preliminary estimates updated to 2019Q2.

Unemployment Rate

The unemployment rate for Frederick County, Virginia was 2.9% as of July 2021. The regional
unemployment rate was lower than the national rate of 5.7%. One year earlier, in July 2020, the

unemployment rate in Frederick County, Virginia was 5.5%.

Unemployment Rate for Frederick County, Virginia oo

12.0%

8.0%

4.0%

0.0%
Jan-12 Jan-13 Jan-14 Jan-15 Jan-16 Jan-17 Jan-18 Jan-19 Jan-20 Jan-21

Frederick County, Virginia (2.9%) - Virginia (4.1%) —USA (5.7%)

Unemployment rate data are from the Local Area Unemployment Statistics, provided by the Bureau of Labor Statistics and
updated through July 2019.
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Wage Trends

The average worker in Frederick County, Virginia earned annual wages of $50,615 as of 2021Q1.
Average annual wages per worker increased 8.2% in the region over the preceding four quarters. For
comparison purposes, annual average wages were $63,393 in the nation as of 2021Q1.

Average Annual Wages for Frederick County, Virginia

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

2011Q2 2012Q2 2013Q2 2014Q2 2015Q2 2016Q2 2017Q2 2018Q2 2019Q2 2020Q2
Frederick County, Virginia (8.2%) - Virginia (9.1%) -USA (9.0%)

Annual average wages per worker data are derived from the Quarterly Census of Employment and Wages, provided by the Bureau of Labor Statistics and imputed where necessary. Data are
updated through 2020Q4 with preliminary estimates updated to 2021Q1.

Industry Snapshot

The largest sector in Frederick County, Virginia is Manufacturing, employing 6,127 workers. The next-
largest sectors in the region are Transportation and Warehousing (4,462 workers) and Retail Trade
(3,680). High location quotients (LQs) indicate sectors in which a region has high concentrations of
employment compared to the national average. The sectors with the largest LQs in the region are
Transportation and Warehousing (LQ = 2.51), Manufacturing (2.05), and Finance and Insurance (1.50).

Sectors in Frederick County, Virginia with the highest average wages per worker are Public
Administration ($74,081), Finance and Insurance ($71,888), and Utilities ($66,373). Regional sectors with
the best job growth (or most moderate job losses) over the last 5 years are Transportation and
Warehousing (+2,230 jobs), Manufacturing (+956), and Finance and Insurance (+603).

Over the next 10 years, employment in Frederick County, Virginia is projected to expand by 6,752 jobs.
The fastest growing sector in the region is expected to be Health Care and Social Assistance with a +3.4%
year-over-year rate of growth. The strongest forecast by number of jobs over this period is expected for
Transportation and Warehousing (+1,084 jobs), Manufacturing (+769), and Health Care and Social
Assistance (+668).

G
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Occupation Snapshot

The largest major occupation group in Frederick County, Virginia is Transportation and Material Moving
Occupations, employing 5,677 workers. The next-largest occupation groups in the region are Office and
Administrative Support Occupations (4,326 workers) and Production Occupations (3,752). High location
quotients (LQs) indicate occupation groups in which a region has high concentrations of employment
compared to the national average. The major groups with the largest LQs in the region are
Transportation and Material Moving Occupations (LQ = 1.84), Production Occupations (1.79), and
Construction and Extraction Occupations (1.27).

Occupation groups in Frederick County, Virginia with the highest average wages per worker are
Management Occupations ($115,300), Computer and Mathematical Occupations ($94,200), and
Healthcare Practitioners and Technical Occupations ($83,600). The unemployment rate in the region
varied among the major groups from 1.4% among Community and Social Service Occupations to 11.1%
among Food Preparation and Serving Related Occupations.

Over the next 10 years, the fastest growing occupation group in Frederick County, Virginia is expected to
be Healthcare Support Occupations with a +3.6% year-over-year rate of growth. The strongest forecast
by number of jobs over this period is expected for Transportation and Material Moving Occupations
(+1,243 jobs) and Sales and Related Occupations (+507).

Industry Clusters

A cluster is a geographic concentration of interrelated industries or occupations. The industry cluster in
Frederick County, Virginia with the highest relative concentration is Chemical with a location quotient of
6.43. This cluster employs 2,187 workers in the region with an average wage of $73,803. Employment in
the Chemical cluster is projected to expand in the region about 0.9% per year over the next ten years.

Industry Clusters for Frederick County, Virginia as of 2021Q1
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Location quotient and average wage data are derived from the Quarterly Census of Employment and Wages, provided by the Bureau of Labor Statistics, imputed where necessary, and updated
through 2020Q4 with preliminary estimates updated to 2021Q1. Forecast employment growth uses national projections from the Bureau of Labor Statistics adapted for regional growth
patterns. V]
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IMPLEMENTING THE PLAN

This strategic plan defines the role of the EDA and proposes the EDA’s long-term economic development
strategic goals and objectives. The plan also includes several strategic measures to monitor the progress
of the EDA’s program goals.

The plan will provide long-term guidance and direction for the EDA’s work. In addition, it will be a basis
for developing an annual plan comprising specific marketing and operational strategies, tactics and
measures. The EDA will adjust the strategic plan to reflect economic climate shifts. The EDA Board will
review the strategic plan annually to ensure that it accurately represents the appropriate overall
direction and goals for Frederick County’s long-term economic development program.

MISSION, STRATEGIC GOALS & OBJECTIVES

Mission

The EDA’s mission is to facilitate economic development efforts for Frederick County through the
retention, expansion, and attraction of businesses that create high quality jobs and new capital
investment resulting in Frederick County as a premier business location and enhancing the quality of life
for its citizens.

This strategic plan focuses on four goals:

1. Address current and projected workforce needs by engaging the talent in Frederick County
and greater community encouraging their retention and attraction

2. Enhance Frederick County’s business environment to encourage the expansion and
retention of existing business prospers

3. Conduct strategic and measured business attraction efforts to expand the commercial and
industrial base and create quality jobs for all citizens.

4. Foster and maintain a pro-business climate by enhancing critical assets and employing
business friendly policies and procedures.

G
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Talent Engagement
Goal
e Address current and projected workforce needs by engaging the talent in Frederick County
and greater community encouraging their retention and attraction

Objectives/strategies

e Maintain awareness of current and projected workforce needs

Adtion ] Measurement .
Acquire bi-annual from JobsEQ County workforce ; Identify top occupational needs
projections

Participate in seminars/presentations/meetings on : Attendance at the Winchester Area
top occupational needs Society for Human Resource
* Management meetings
- Attendance at the Frederick County
* Public School’s CTE Advisory
_________________________________________________________________ Committee
Organize an annual meeting with business and : Number of participants
__education partners to discuss workforce needs _Number of potential solutions
e Partner with appropriate local and regional partners to create and execute short-term
workforce solutions, those that have strong potential to produce talent in 12 month or less)

Facilitate work groups, as necessary and
appropriate, on short term projects resulting from
the Business and Education Summit

Perform internet review for best-in-class workforce
solutions

Showcase talent from area public school’s career
and technical programs (i.e. Widget Cup)

Create and promote marketing tools and programs
that help employers sell location to candidates and
existing employees.

Amplify existing efforts to host career fairs/regional
hiring events (i.e. Employer Expo)

Build perceptions of community as a great place for
careers with local young talent (i.e. Regional
Internship Fair)

Create a regional tour resource for employers and
their candidates

.

Measurement

- Attendance at work groups
- Action plan for projects

: Number of discovered solutions with
:applicability
* Number of participants

: Competitor survey results

- Number of internships/hires
- Website analytics of regional talent
- website

; Social media analytics
- Number of participants
- Number of hires

. Survey of participants
: Number of participants

- Number of internships resulting

- Conversion of internships to careers

- Number of participants
- Number of tours

5 E. Boscawen St. Winchester, VA 22601 ® 540-665-0973 @ YesFrederickVA.com
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e Partner with appropriate local and regional partners to create and execute long term
workforce solutions, those that have strong potential to produce talent in 12 month or

more)

Action Measurement
Facilitate work groups, as necessary and . Attendance at work groups
appropriate, on short term projects resulting from  : Action plan for projects

_the Business and Education Summit e
Provide an in-person career exploration event for - Number of participants

_middle school students (i.e. Worlds of Work) _Survey of participants
Enhance awareness of students, educators and - Number of participants
school staff to the many rewarding local careers - Survey of participants

_available (i.e. student and teacher tours) e
Build pathways from post-secondary and K-12 : Number of Workforce Models built
schools, allowing entry into these industries : Number of participants

e ___"Numberofhires
Conduct regular messaging on all career pathways  : Social media analytics
(post high school to college) - Website analytic of relevant page

Business Retention

Goal
e Enhance Frederick County’s business environment to encourage the expansion and
retention of existing business prospers

e Objectives

1. Understand the overall health of existing industry sectors, recognize changing industry
trends, and ensure consistent, personal contact with businesses.

Action Measurement

Perform business call teams visits : Number of business call teams visits
: Number of follow-ups business call
team visits
. Number of business expansion
considerations
. Number of business expansions
Value of capital investment from
© expansions
Number of retained and new jobs from
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _expansions
Analyze business call team visit for industry trends  ° Results from aggregate analysis of call
teams visits using E-Synchronist
e _ Number of action oriented responses

Visit, as appropriate, in conjunction with VEDP to - Number of visits
headquarters of businesses : Number of expansion considerations
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Strategy Frederick County EDA
Page 13 of 17
Draft October 4, 2021

Organize topic specific forums, as appropriate - Number of business participants
Percentage of business participants to
- invited participants
Participate in meetings/workshops with relevant  : Number of actionable intelligence
business/industry groups - gained

Elevate businesses’ contributions to Frederick County

Action Measurement

Continue a business appreciation program Number of articles
Open rates of emails
Social media analytics
... Atendanceatevents
Showcase specific economic sectors (i.e., FredCo Number of participating businesses
Eats) Survey of participants

Social media analytics

Offer existing businesses with key operational and loan assistance

Action Measurement

Provide financial management, marketing and Number of existing business clients
operational analysis for existing businesses through  consulted

the Lord Fairfax Small Business Development Number of jobs created or retained

Value of capital investment

Provide awareness of local conditions, resources and assistance opportunities

Action Measurement

_Provide real time job posting information  Openratesofemails
Distribute targeted information on assistance - Open rates of emails
programs and other pertinent business conditions . Website analytic of relevant page

G
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Business Attraction

Goal
e Conduct strategic and measured business attraction efforts to expand the commercial and
industrial base and create quality jobs for all citizens.

Objectives

1. Identify targeted business sectors for attraction purposes

Action Measurement

Review regularly project announcements in targeted Report to EDA Board
geographic areas

Discover business sectors through employment data  Identification of target business sectors

for sectors with positive long-term growth and EDA Board acceptance of target
wages that match or exceed the County’s average business sectors
BB
Develop, as appropriate, an enhancement plan for Report to EDA Board
targeted business sectors Execution of plan

2. Collect and leverage market intelligence related to targeted business sectors

Action Measurement
Participate in meetings/workshops with relevant Number of actionable intelligence
_business/industrygroups _gained
Acquire and review relevant industry reports Number of actionable intelligence
gained

G
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3. Maintain and grow relationships with new business lead generators.

Action Measurement

Engage with site consultants and corporate real Number of new relationships

estate brokers at appropriate meetings, office visits ~ Number of refresh relationships

and client activity Number of project considerations
Number of best practices examples
acquired

Number of new business locations
Number of new jobs
.. Value Of capital investment
Interact with business attraction managers at VEDP Number of new relationships
at appropriate meetings, office visits and client Number of refresh relationships
activity Number of project considerations
Number of new business locations
Number of new jobs
Value of capital investment

4. Recruit additional grocery stores to Frederick County

Action Measurement
Conduct an outreach effort to strategic grocery Interest level of grocery stores
stores Number of grocery store locations

5. Offer new businesses with key operational and loan assistance

Action Measurement

Provide financial management, marketing and Number of new business clients
operational analysis for new businesses through the  consulted

Lord Fairfax Small Business Development Number of jobs created

Value of capital investment

6. Educate the community on the benefit of a proactive business development presence
and the need for its consistency and commitment.

Action Measurement
Speak to appropriate community groups Number of speaking engagements

" Conduct regular messaging on benefit economic ~ Social media analytics
development Website analytic of relevant page

Business Climate

G
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Goal
e Foster and maintain a pro-business climate by enhancing critical assets and employing
business friendly policies and procedures.

Objectives

1. Encourage development of “ready to go” business properties.

Action Measurement
Survey regularly real estate listing services for Monthly update on online database
new/revised properties Total SF available and vacancy rates for
. ocfficcandindustrial
Tier sites, as appropriate, according to the Virginia Number of Tiered sites
_Business Ready Sites Program  AcreageofTieredsites
Collaborate with property owners to secure at least ~ Number of Tier 4 or above sites
Tier 4 of the Virginia Business Ready Sites Program Acreage of Tier 4 of above sites

Number of Business Ready Sites Loan
Program Agreements

2. Facilitate and encourage processes and policies that are attractive to business

Action Measurement
Suggest new/revised local policies, as appropriate, Number of introduced policy
(i.e., data center tax rate) suggestions
Respond, as appropriate, to Federal and State | Number of responses

legislative actions impacting County businesses (i.e.,
OMB’s MSA decrease, Ozone Early Action Plan)

3. Assist the Winchester Regional Airport implementing their strategic plan, as

appropriate.
Action Measurement
Conduct an outreach campaign to companies with Number of meetings secured
large government portfolio and direct government Number of visits to airport
users ] Number of locations
Support relevant initiatives Varies dependent on activity

G
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4. Support the implementation of transportation projects with an economic development

nexus
Action Measurement
Provide letters of support as requested Number of letters submitted

CONCLUSION

This strategic plan serves to provide guidance into Frederick County’s economic development efforts.
To ensure the plan’s implementation, the EDA should conduct regular checks of the impact measures

and perform an annual review of the entire document. This plan should serve as the foundation for the
EDA’s annual budgeting processes.

Frederick County has achieved much success. The challenge now is to build on the momentum of this
past success. This plan serves a platform to accomplish this need.

G
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Frederieks

ECONOMIC DEVELOPMENT AUTHORITY

DATE: November 1, 2021

TO: Board of Directors,
Frederick County Economic Development Authority

FROM: Patrick Barker, CEcD
Executive Director

cc: Jay Tibbs
Deputy County Administrator

RE: Budget Request FY23

Attached is the draft EDA Budget for FY23. This proposal aims to further elevate the EDA’s
efforts of attracting and retaining workforce talent, retaining and expanding existing
businesses, recruiting targeted businesses, and employing policies that keep Frederick County a

competitive business location. The request is consistent with past budget appropriations.

A summary of the EDA’s request by program area follows.

PROGRAMS FY23 Request
Talent Engagement 45,147
Business Retention 52,390
Business Attraction 49,655
Business Climate 2,350
Administration 519,689
Total 669,231

EDA’s FY23 request of Frederick County is $666,017 an increase of 2.3% or $14,756. The
balance of funds will come from the Frederick County Economic Development Authority and
business sponsorships. The budget provides for balanced funding between the three main
operating programs.

The budget provides for increased funding (approximately $15,000 through reallocation of
existing funds and new funding) toward the creation of photo and video content. This is in
direct response to marketing trends where the consumption of content, particularly of video,
has shifted greatly to video and photo. In 2020, 96% of consumers increased their online video
consumption and 9 out of 10 viewers said that they wanted to see more videos from brands
and businesses. In fact, as of 2021, an average person is predicted to spend 100 minutes per
day watching online videos. This makes video content an irreplaceable part of any business
marketing strategy.

YOUR MOVE. OUR COMMITMENT.
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The budget also contains funding (approximately $15,000 through reallocation of existing funds
and new funding) to further implement the recommendations of the Shenandoah Valley Talent
Solutions Strategy. One such recommendation centers around internships. As such, funding is
included to create an internship fair for summer internships. Internships are an important path
to careers and an opportunity to build perceptions of Frederick County/ Northern Shenandoah
Valley region as a great place for careers with local young talent. National research reveals 65%
of the next generation have never had an internship.

Websites are an instrumental part of economic development marketing. Economic
development research indicates that an economic development organization’s website is its
most effective marketing tool. A prime example is how nearly two thirds (66%) of executives
and location advisors indicated they were likely to visit an EDO’s website during their next site
search. As such, it is more important than ever to make sure the Frederick County EDA’s
website effectively provides information on the community. As a general rule of thumb, it is
recommended that redesign of your website occur once every two to three years. This is
because if your website is three years old — a lifetime, in the digital world — odds are it is
outdated. The EDA’s last website redesign occurred in late 2019. As such, the budget proposal
includes funding (approximately $10,000 through reallocation of existing funds and new
funding) for website redesign/update.

Frederick County ranks among the top 10% of counties in Virginia over the last three years for
capital investment and new job growth. Approval of the EDA’s FY23 budget request will permit
the EDA to continue enhancing its role.

G
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EDA BUDGET

REVENUES

FY 21 FY 22 FY 23 Change

PROGRAMS Request Request Request  FY22v23
Frederick County 608,092 628,425 643,181 14,756
County EDA 16,800 16,800 16,800 -
Non-Local Income 9,250 9,250 9,250 -
Total 634,142 654,475 669,231 14,756

LOCAL PUBLIC EXPENDITURES (EDA)

FY 21 FY 22 FY 23 Change

PROGRAMS Request Request Request  FY22v23
TALENT ENGAGEMENT 39,700 39,700 45,147 5,447
BUSINESS RETENTION 47,501 47,501 52,390 4,889
BUSINESS ATTRACTION 40,850 40,850 49,655 8,805
BUSINESS CLIMATE 1,450 1,450 2,350 900
ADMINSTRATION 504,641 524,974 519,689 (5,285)
Total 634,142 654,475 669,231 14,756
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Frederick County EDA Budget FY23

Frederick County EDA Budget

TALENT ENGAGEMENT

Career Pathway Programs
Printing
Transportation Costs
Events
Food & Supplies
Video production
Photography
Advertisements
Social
Traditional
Internship Fair (50%)
Internship Portal (Web) (50%)

Communication
Quality of Life Publication(40%)
Website (30%)
Maintenance & Development
Hosting
Website Marketing

Talent Attraction/Retention

Photography
Internship Fair
Internship Portal (Web)
Candidate Tours
Advertisements

Social

Traditional

Advertisements

Data Intelligence
Job Connector
Workforce (40%)

FY 21 FY 22 FY 23
Request Request Request
39,700 39,700 45,147

2,500 2,500 1,500

6,000 6,000 2,000

7,000 7,000 2,000

8,000 8,000 5,000
4,000 4,000 -
2,500
2,000 2,000 1,200
1,250
2,500
1,000 1,000 600
750 750 3,000
1,800 1,800 2,120
450 450 360
2,500
1,250
2,500
1,500
7,000
1,000
3,000 3,000 -
2,167
3,200 3,200 3,200

DRAFT
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DRAFT
FY 21 FY 22 FY 23
Request Request Request
BUSINESS RETENTION 47,501 47,501 52,390
Program Marketing
Marketing Pieces 1,200 1,200 -
Printing 2,000 2,000 2,000
Postage 800 800 250
Photography (50%) 2,500
Videography (50%) 2,500
Corporate Calling 3,000 3,000 1,500
Business Forums 3,000 3,000 1,500
Business Call Team Support 2,500 2,500 1,000
Cluster Associations 336 336 1,765
Communication
Website (30%)
Maintenance & Development 750 750 3,000
Hosting 1,800 1,800 1,800
Website Marketing 750 750 360
Quality Life Publication (30%) 2,000 2,000 450
Business Contribution Showcase 2,000 2,000
Advertisement 2,500
Printing 1,500
Photo/Video 1,000
Small Business Development Center (50%) 14,000 14,000 14,000
Apple Blossom Festival 5,000 5,000 5,000
Data Intelligence 6,365 6,365
Workforce (30%) 2,400 2,400 2,400
Virginia Employment 3,000 3,000 3,000
Call Team 965 965 965
Corporate Announcement (50%) 2,400
Ozone Early Action Plan (50%) 1,000 1,000 -
Misc. Meetings/Travel 1,000 1,000 1,000
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DRAFT
FY 21 FY 22 FY 23
Request Request Request
BUSINESS ATTRACTION 40,850 40,850 49,655
Memberships
Marketing - VEDP,CREs, Site Consultants
Direct Mail (6x)
Printing 400 400 750
Postage 100 100 250
Collateral Material Development 500 500 500
Travel 5,000 5,000 5,000
Travel (VEDP) 5,000 5,000 5,000
Marketing Pieces 500 500 500
Photography (50%) 2,500
Videography (50%) 2,500
Other Travel 1,500 1,500 1,500
Data Intelligence
Property (75%) 4,350 4,350 4,350
Workforce (30%) 2,400 2,400 2,400
Corporate Announcement (50%) 2,400
Communication
Website (40%)
Maintenance & Development 1,000 1,000 4,000
Hosting 2,400 2,400 2,400
Website Marketing 600 600 480
Quality of Life Publication (30%) 2,000 2,000 600
Small Business Development Center (50%) 14,000 14,000 14,000
Ozone Early Action Plan (50%) 1,000 1,000 -
BUSINESS CLIMATE 1,450 1,450 2,350

Data Intelligence
Property (25%) 1,450 1,450 1,450
Infrastructure Mapping 900



FY 21 FY 22 FY 23
Request Request Request
ADMINSTRATION 504,641 524,974 519,689
Salary and Benefits 422,433 442,766 438,420
Permanent full time 260,324 273,379 265,974
Permanent part time 67,629 67,629 67,629
Benefits 94,480 101,757 104,817
EDA Board Compensation 16,800 16,800 16,800
Education & Training 5,100 5,100 5,100
EDA Insurance 2,556 2,556 2,556
Fire Insurance 105 105 105
Boiler Insurance 1 1 1
Crime Insurance 975 975 975
Public Officials Liability Insurance 550 550 550
General Liability Insurance 925 925 925
Professional Associations
Memberships 1,595 1,595 1,595
Books/Subscriptions 1,190 1,190 1,190
Misc. Office Support 13,160 13,160 12,220
Maintenance
Plants 540 540 -
Copier 500 500 600
Janitorial 3,120 3,120 3,120
Printing, Stationary 1,500 1,500 1,000
Office Supplies 2,500 2,500 2,500
Postage (routine & Fed Ex) 500 500 500
Other operating supplies 4,500 4,500 4,500
Central Stores
Gas 500 500 500
Car
Repair 1,000 1,000 1,000
Insurance 917 917 917
Lease 250 250 250
Rent & Utilities 38,440 38,440 38,440
Rent 31,021 31,021 31,021
Utilities 4,000 4,000 4,000
Telephone
Travel 700 700 700
Misc. Gas 200 200 200
Monthly routine 500 500 500
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DATE:

TO:

FROM:

CC:

RE:

Frederieks

ECONOMIC DEVELOPMENT AUTHORITY

November 1, 2021

Board of Directors,
Frederick County Economic Development Authority

Patrick Barker, CEcD
Executive Director

Jay Tibbs
Deputy County Administrator

Target Industry Analysis Update

Last meeting served as kick-off to the update of the EDA’s Target Industry Analysis. As a
reminder, the effort’s end goal is to quantitively and qualitatively identify the County’s best fits
relative to traded-sector industries, being those industries that would most benefit from
Frederick County’s assets and would be willing to expand and/or relocate to the area. In
addition, this analysis will identify those industries that bring value to Frederick County in the
form of investment, jobs, payroll, and local purchasing.

Working through established steps (see the flow chart below), staff compared current and
future industry trends with announcement data and wage rates of identified sectors. The
results are provided. Staff is providing for the preliminary results from this step for the EDA’s
review and comment.

Identify top projected growth sectors
of basic industries

{

Compare sectors with recent project announcements

G

Identify sectors w/ average annual
wage of the County

J

Compare sectors to
cluster concentration

4

Identify priority
targets

YOUR MOVE. OUR COMMITMENT.
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Target Industry Analysis Update
November 2021

Industry sectors with positive 10-year growth rate and wage rates at or above the

County’s average wage

COUNTY
10 Year New
Sector Job Forecast | Average Wage
Computer Systems Design and Related Services 74 $93,034
Depository Credit Intermediation 291 $66,186
Management of Companies and Enterprises 128 $79,073
Management, Scientific, and Technical Consulting
Services 69 $80,534
Non-depository Credit Intermediation 51 $65,641
Pharmaceutical and Medicine Manufacturing 87 $67,086
45 MILE
10 Year New
Sector Job Forecast Average Wage
Agencies, Brokerages, and Other Insurance Related
Activities 112 $61,840
Data Processing, Hosting, and Related Services 96 $85,234
Medical and Diagnostic Laboratories 64 $59,863
Navigational, Measuring, Electromedical, and
Control Instruments Manufacturing 69 $76,652
Office Administrative Services 149 $74,058
Other Professional, Scientific, and Technical
Services 311 $67,580
Soap, Cleaning Compound, and Toilet Preparation
Manufacturing 219 $52,371
Support Activities for Air Transportation 138 $55,630
STATE
10 Year New
Sector Job Forecast Average Wage
Drugs and Druggists' Sundries Merchant
Wholesalers 107 $51,100
Insurance and Employee Benefit Funds 138 $76,520
Insurance Carriers 419 $71,000
Motion Picture and Video Industries 254 $58,038
Nonscheduled Air Transportation 138 $79,600
Other Information Services 938 $73,657
Scheduled Air Transportation 615 $70,820
Scientific Research and Development Services 404 $88,637
Support Activities for Mining 111 $55,503
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Industry sectors with positive 10-year growth rate and wage rates at or above the

Target Industry Analysis Update
November 2021

County’s average wage and moderate to high level of recent announcement

Average Number of
Sector Wage | Announcements
Agencies, Brokerages, and Other Insurance
Related Activities $61,840 9
Computer Systems Design and Related Services | $93,034 71
Data Processing, Hosting, and Related Services | $85,234 81
Depository Credit Intermediation $66,186 7
Management of Companies and Enterprises $79,073 397
Management, Scientific, and Technical
Consulting Services $80,534 33
Navigational, Measuring, Electromedical, and
Control Instruments Manufacturing $76,652 18
Office Administrative Services $74,058 8
Pharmaceutical and Medicine Manufacturing $67,086 102
Scientific Research and Development Services $88,637 58
Soap, Cleaning Compound, and Toilet
Preparation Manufacturing $52,371 10
Support Activities for Air Transportation $55,630 8

Industry sectors with positive 10-year growth rate and cluster concentration

COUNTY
Sector County 45 Mile
Computer Systems Design and Related Services 0.34 0.76
Depository Credit Intermediation 4.62 1.24
Management of Companies and Enterprises 1.01 0.76
Management, Scientific, and Technical Consulting Services 0.50 0.76
Non-depository Credit Intermediation 1.13 0.62
Pharmaceutical and Medicine Manufacturing 4.94 0.76

45 E. Boscawen St. Winchester, VA 22601 ® 540-665-0973 @ YesFrederickVA.com
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Target Industry Analysis Update

45 MILE
Sector County 45 Mile
Agencies, Brokerages, and Other Insurance Related
Activities 0.33 0.62
Data Processing, Hosting, and Related Services 0.14 0.79
Medical and Diagnostic Laboratories 0.50 0.80
Navigational, Measuring, Electromedical, and Control
Instruments Manufacturing 0.21 0.76
Office Administrative Services 0.30 1.00
Other Professional, Scientific, and Technical Services 0.94 1.18
Soap, Cleaning Compound, and Toilet Preparation
Manufacturing 0.17 6.95
Support Activities for Air Transportation 0.85 1.77
STATE
Sector County 45 Mile
Drugs and Druggists' Sundries Merchant Wholesalers 0.00 0.43
Insurance and Employee Benefit Funds 0.00 2.70
Insurance Carriers 0.04 0.84
Motion Picture and Video Industries 0.49 0.42
Nonscheduled Air Transportation 0.54 0.90
Other Information Services 0.05 0.78
Scheduled Air Transportation 0.01 0.98
Scientific Research and Development Services 0.01 1.26
Support Activities for Mining 0.00 0.10
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Frederick County Economic Development Authority

Performance Measures | FY 2022

Quarter 3 Quarter 4 Quarter 1 Quarter 2

Performance Measure Mission (Jan 22 - Mar 22) (Apr 22 - June 22) (July 21 - Sept 21) (Oct 21 - Dec 21) FY22 Total
Value of Announced New Capital Investments (EDA assisted) BR | BA S0 S0
Number of Announced New Jobs Created (EDA assisted) BR | BA 0 0
Average wages of announced new jobs (EDA assisted) BR | BA S0 #DIV/0!
Quarterly E-News BR | BA | TE | BC n/a
Website | Users BR|BA | TE | BC 2,152
Website | Page Views BR|BA | TE | BC 5,005
Website | Unique Page Views BR|BA | TE | BC 3,760
Website | Pages Per Session BR | BA | TE | BC 2.04
Facebook Followers (Total) BR|BA | TE | BC 1,154
Facebook Total Reach (Organic & Paid) BR|BA | TE | BC 2,884
Facebook Total Reach (Paid) BR | BA | TE | BC 0
Call Team Visits | Monitor stability of businesses based upon:

* Number of Visits BR na 0

* Call Team Visits | Percent with New Products in Next 2 Years BR na #DIV/0!

* Call Team Visits | Percent with New Products in Last 5 Years BR na #DIV/0!

* Call Team Visits | Percent with Plan to Expand Next 3 Years BR na #DIV/0!

* Call Team Visits | Percent with Difficult with Recruiting BR na #DIV/0!

* Call Team Visits | Increased funding for employee training (new, proficiency, BR na #DIV/0!
New Relationships SS/CRE/VEDP BR | BA 6 6
Refresh Relationships SS/CRE/VEDP BR | BA 31 31
Project Considerations SS/CRE/VEDP BR | BA 2 2
New Business Prospects BA 8 8
Recommended Properties (VEDP) BA 15 15
Property Views (Web) BA 200 200
Existing Business Prospects BR 2 2
Career Pathways Program

* Widget Cup | # students, # volunteers, # businesses TE 0%

* Widget Cup | competitors felt prepared TE 0%

* Widget Cup | competitors took opp to network TE 0%

* Widget Cup | increase number of parents attending TE 0

* Student Tours | # students, # businesses TE 0

* Student Tours | agree/strongly agree quality careers exists before tour TE 0

* Student Tours | agree/strongly agree quality careers exists after tour TE 0

* Educator Tours | # teachers, # business TE 0

* Educator Tours | agree/strongly agree quality careers exists before tour TE 0

* Educator Tours | agree/strongly agree quality careers exists after tour TE 0




Quarter 3 Quarter 4 Quarter 1

Quarter 2

Performance Measure Mission (Jan 22 - Mar 22) (Apr 22 - June 22) (July 21 - Sept 21) (Oct 21 - Dec 21) FY22 Total

* Educator Tours | Increase attendance TE 0

* Educator Tours | increase in sharing of options/knowledge of what is local with TE 0

* Worlds of Work | # students, # businesses, # volunteers TE 0

*Worlds of Work | repeating exhibitors 0

*Worlds of Work | new exhibitors TE 0

* Worlds of Work | exhibitors recommend participation TE 0

* Worlds of Work | students felt participating gave them idea of careers TE 0
Number of Industrial Certification Awards TE 0
Percentage of Working Age Cohort (18-64) 45 Mile Radius TE 97 9700.0%
Lord Fairfax Small Business Development Center 64.20%

* Capital Investment BR | BA $1,456,108 $1,456,108

* Jobs Created and Retained BR | BA 40 40

* New Clients Consulted BA 34 34

* Existing Clients Consulted BR 109 109

* New Business Starts BA 4 4
Business Sites 0
* Number of Sites Available BR | BA | BC 16 16

* Total Acreage Available BR | BA | BC 545 545

* Number of Tier 4 or 5 Sites (North) BR | BA | BC 1 1

* Number of Tier 4 or 5 Sites (South) BR | BA | BC 1 1

* Number of Tier 4 or 5 Sites (East) BR | BA | BC 0 0
Office and Industrial Space

* Total SQ FT Available | Office BR | BA | BC 115,664 115,664

* Vacancy Rates | Office BR | BA | BC 3.3% 3.3%

* Total SQ FT Available | Industrial BR | BA | BC 703,826 703,826

* Vacancy Rates | Industrial BR | BA | BC 2.8% 2.8%
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