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M E M O R A N D U M 
 
To:  BOS IT Committee 
 
From:  Scott Varner, IT Director 
 
Subject: BOS IT Committee Agenda and Supporting Information 
 
Date:  12/11/2020 

 
 

The BOS IT Committee meeting will be held in the Board of Supervisors Meeting Room at 107 N 
Kent Street on Wednesday, December 16, 2020, at 8:00 a.m. 

Information Only 

1. Information Technology Fiscal Year 2022 Proposed Budget – Attachment A 

a. Overview of Proposed Budget 

b. New Projects for FY2022 

a) Replacement of Backup and Recovery System 

b) Replacement of Wireless Access Points 

c) Management of Secure Certificates 

2. Update on Security Posture (If Time Allows) 

a. Network Security 

b. Physical Security 

c. Cybersecurity Training 
 
Sincerely, 

Scott Varner 
Scott Varner 
County of Frederick  
Director of IT 
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