FINANCE COMMITTEE REPORT to the BOARD OF SUPERVISORS
Wednesday, September 19, 2018
8:00 a.m.
107 NORTH KENT STREET, WINCHESTER, VIRGINIA

A Finance Committee meeting was held in the First Floor Conference Room at 107 North Kent Street on
Wednesday, September 19, 2018 at 8:00 a.m.

ATTENDEES:

Committee Members Present: Judith McCann-Slaughter, Chairman; Charles DeHaven; Gary
Lofton; Jeffrey Boppe; and Angela Rudolph. Non-voting liaison: Ellen Murphy, Commissioner
of the Revenue.

Committee Members Absent: William Orndoff, Treasurer (non-voting liaison).

Staff present: Cheryl Shiffler, Finance Director; Sharon Kibler, Assistant Finance Director;
Jennifer Place, Budget Analyst; Kris Tierney, County Administrator; Rod Williams, County
Attorney; John Bishop, Transportation Director; LeeAnna Pyles, Public Safety Communications
Director; and Jon Turkel, Assistant Parks & Recreation Director.

Others Present: David Sovine, FCPS Superintendent; and Patty Camery, FCPS Executive Director
of Finance.

NO ACTION REQUIRED

1.

2.

The Finance Director presents FY 2018 Year End financial information. See attached, p. 3 —10.

The FCPS Finance Director provides FY 2018 Year End financial information and is available for

discussion. See attached, p. 11 — 36.

ITEMS REQUIRING ACTION BY BOARD OF SUPERVISORS:

(M) 1tems 5 and 8 were approved under consent agenda.

3.

The FCPS Finance Director requests a School Operating Fund and General Fund supplemental

appropriations in the amount of $316,537.71. This amount represents a carry forward of

unspent, restricted grant funds. See attached memo, p. 37. The committee recommends

approval.

The FCPS Finance Director requests a School Operating Fund and General Fund supplemental

appropriations in the amount of $186,878,76. This amount represents a carry forward of

unspent FY18 school operating funds for the purchase of a school bus and security equipment.

Local funds are required. See attached memo, p. 37. The committee recommends approval.

(M) The Public Safety Communications Director requests a General Fund supplemental

appropriation in the amount of $14,166.88. This amount represents an insurance

reimbursement for a lightning strike. No local funds required. See attached memo, p. 38 —40.

The Transportation Director requests a public hearing for a Development Projects Fund

supplemental appropriation in the amount of $9,370,435.09. This amount represents

additional funds for the 181 Bridge/Tevis/Roundabout/Airport Road/Northern Y project. No
local funds are required as the project costs are part of revenue sharing agreements and split
between VDOT and private partners. See attached information, p. 41 —63. The committee

recommends holding a public hearing.



7. The Parks & Recreation Director requests a General Fund supplemental appropriation in the

amount of $41,600 from proffer funds. This amount represents utility infrastructure at

Northwest Sherando Park. See attached proffer policy and request, p. 64 — 65. The committee

recommends approval.

8. (M) The Parks & Recreation Director requests a General Fund supplemental appropriation in

the amount of $2,550. This amount represents donated funds for the purchase of park

benches. No local funds required. See attached memo, p. 66.

ITEMS FOR INFORMATION ONLY

1. The Finance Director provides a Fund 10 Transfer Report for August 2018. See attached, p. 67.

2. The Finance Director provides financial statements ending August 31, 2018. See attached,

p. 68 —78.

3. The Finance Director provides an FY 2019 Fund Balance Report ending September 14, 2018.
See attached, p. 79.

Respectfully submitted,

FINANCE COMMITTEE

Judith McCann-Slaughter, Chairman
Charles DeHaven

Gary Lofton

Jeffrey Boppe

Angela Rudolph

o (Al & il

Cheryl B. Shiffler, Finance Director




County of Frederick
Year Ended June 30, 2018

In Summary, what are the County’s
year-end Gen
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Budgeted Revenue

FY17ACTUAL  FY18BUDGETED  FYI8 ACTUAL  FY18 VARIANCE

*Property Taxes 112,671,029 117,132,004 120,263,900 3,131,806
Other Local Taxes 35,820,353 35717875 37,261,859 1,543,984
Permits / Fees 2,422,501 2004806 2,294,006 289,199
468,331 415,400 299,419 (115,981)

297,082 203,241 665,535 462,294

2,780,201 3,076,558 2,822,424 (254,134)

1,056,315 213,313 312,121 98,748

3412858 1628130 3,479,386 1,851,256

10,622,309 10,894,404 11,008,403 113,999

169,550,979 171,345,881 178,467,052 7,121,171

Property Taxes

FY17ACTUAL FY18 BUDGETED FY18 ACTUAL  FY 18 VARIANCE

Real Estate 54201317 56920998 58,126,356 1,205,358
Public Service 2459573 2,394000 2,798,525 404,525
onal Property 46,401,432 48970036 49,397,962 427,926
7469365 7,347,060 7,751,959 404,899

232,015 0 236,437 236,437

1,546,685  15300,000 1,594,260 294,260

360,642 200,000 368,401 158,401

112,671,029 117,132,094 120,263,900 3,131,806




Other Local Taxes

FY17 ACTUAL FY18 BUDGETED FY18 ACTUAL FY18 VARIANCE
Sales Tax 13,613,239 13,730,001 14,060,202 330,201
Communications Tax 1,274,429 1,300,000 1,234,588 (65,412)
ity Taxes 3598,024 3,150,000 3,764,949 614,949

License 6,986,765 7,000,000 7,121,488 121,488
2,577,080 2,300,000 2,673,761 373,761

417,798 460,000 549,535 89,535

1638399 1,670,420 1,813,793 143,373

5672,541 6,069,294 6,006,378 (62,916)

42,078 38,160 37,165 (995)

35,820,353 35,717,875 37,261,859 1,543,984

Permits / Fees

FY17 ACTUAL FY18 BUDGETED FY18 ACTUAL FY18 VARIANCE
Dog License 47,373 42,000 42,408 408
Land Use Application Fees 5,525 3,400 6,375 2,975
Development Review Fees 376,290 350,296 505,008 154,712
Building Permits 1,547,484 1,294,640 1,300,429 5,789
3,288 3,000 3,246 246
114,576 101,490 115,966 14,476
27,397 18,920 23,403 4,483
107,138 70,950 105,233 34,283
5,150 4,000 7,575 3,575
2,140 1,960 2,880 920
158,278 103,150 179,658 76,508
6,612 11,000 1,124 (9,876)
600 0 200 200
650 0 500 500
2,402,501 2,004,806 2,294,005 289,199




Unspent Budgeted Expenditures
by category

FY18 AMENDED
FY 17 ACTUAL BUDGET FY 18 ACTUAL  FY18 VARIANCE
Administration 11468539 12291858 11,591,964 699,894
dicial 2502772 2,720,768 2,490,866 229,902
lic Safety 32,727,564 40625963 38,797,094 1,828,869
4587590 6,899,851 5,631,147 1,268,704
8502037 9300883 9,012,698 288,185
78,819 76,320 76,320 0
6110878 7816314 6497972 1,318,342
2,386,464 4111496 3,993,886 117,610
93,557,343 105,361,113 104,186,881 1,174,232
161,922,006 189,204,566 182,278,828 6,925,738

Budgeted Expenditures
by department

FY18 AMENDED
ADMINISTRATION FY17 ACTUAL BUDGET FY18 ACTUAL ~ FY18 VARIANCE
Board of Supervisors 251,315 354,004 251,905 102,099
County Administrator 804,239 846,030 810,024 36,006
County Attorney 360,842 387,837 384,459 3,378
502,017 562,572 516,169 46,403
63,500 66,000 63,500 2,500
1,314,989 1,397,274 1,382,280 14,994
303,847 384,513 373,465 11,048
1,255,956 1,464,133 1,418,324 45,809
825,846 869,539 829,674 39,865
1,342,059 1,579,248 1,522,836 56,412
603,348 587,372 575,308 12,064
3,238,991 3,430,435 3,160,543 269,892
425,502 162,493 119,166 43,327
176,088 200,408 184,311 16,097
11,468,539 12,291,858 11,591,964 699,894




Budgeted Expenditures
by department

FY18 AMENDED
JUDICIAL FY17 ACTUAL BUDGET FY18 ACTUAL  FY18 VARIANCE
Circuit Court 63,476 71,500 68,305 3,195
. District Court 25,645 21,545 17,793 3,752
18,425 24,909 20,763 4,146
743,871 825,418 740,660 84,758
11,258 12,000 12,374 (374)
1,447,027 1,558,402 1,453,553 104,849
193,070 206,994 177,418 29,576
2,502,772 2,720,768 2,490,866 229,902

Budgeted Expenditures
by department

FY18 AMENDED
PUBLIC SAFETY FY17 ACTUAL BUDGET FY18 ACTUAL  FY18 VARIANCE
13,107,640 14,565,786 14,150,153 415,633
975,617 1,385,857 1,201,533 184,324
309,250 400,462 400,462 0
5,675,952 5,670,699 5,667,459 3,240
162,957 178,107 113,427 64,680
1,211,823 1,382,694 1,238,157 144,537
10,009,771 14,708,338 13,899,448 808,890
1,284,554 2,334,020 2,126,455 207,565
32,727,564 40,625,963 38,797,094 1,828,869




Budgeted Expenditures
by department

FY18 AMENDED
PUBLIC WORKS FY17 ACTUAL BUDGET FY18 ACTUAL  FY18 VARIANCE
Road Admn. 9,732 18,500 12,310 6,190
treet Lights/Star Ft 35,808 38,160 32,503 5,657
i 386,173 434,349 362,852 71,497
1,196,342 2,958,558 2,285,452 673,106
519,821 589,464 534,281 55,183
21,917 30,317 17,961 12,356
573,691 647,025 606,096 40,929
1,250,222 1,466,988 1,098,546 368,442
593,884 716,490 681,146 35,344
4,587,590 6,899,851 5,631,147 1,268,704

Budgeted Expenditures
by department

FY18 AMENDED
HEALTH/WELFARE FY17 ACTUAL BUDGET FY18 ACTUAL  FY18 VARIANCE
Local Health Dept. 393,867 398,774 398,774 0
343,440 377,784 377,784 0
7,103,357 7,921,325 7,512,898 408,427
63,000 63,000 63,000 0
598,373 540,000 660,242 (120,242)
8,502,037 9,300,883 9,012,698 288,185




Budgeted Expenditures
by department

FY18 AMENDED
COMMUNITY COLLEGE  FY17 ACTUAL BUDGET FY18 ACTUAL  FY18 VARIANCE
Community College 78,819 76,320 76,320 0
SUBTOTAL 78,819 76,320 76,320 0

668,112 1,272,059 1,098,455 173,604
1,118,089 95,792 97,307 (1,515)
2,505,860 2,724,051 2,537,763 186,288

414,704 1,129,357 817,098 312,259

461,756 1,507,154 859,448 647,706

942,357 1,087,901 1,087,901 0
6,110,878 7,816,314 6497972 1,318,342

Budgeted Expenditures
by department

FY18 AMENDED

COMMUNITY DEV FY17 ACTUAL BUDGET FY18 ACTUAL  FY18 VARIANCE
Planning 1,043,068 1,202,552 1,109,323 93,229
A 1,052,745 2,582,770 2,582,770 -
3,584 6,313 6,001 312

0 561 0 561

45,915 58,359 58,359 =

7,000 7,000 7,000 -

234,152 253,941 230,433 23,508

2,386,464 4,111,496 3,993,886 117,610




Budgeted Expenditures
by department

FY18 AMENDED
TRANSFERS FY17 ACTUAL BUDGET FY18 ACTUAL  FY18 VARIANCE
93,557,343 105,361,113 104,186,881 1,174,232
93,557,343 105,361,113 104,186,881 1,174,232

161,922,006 189,204,566 182,278,828 6,925,738

General Fund Unreserved Fund
Balance
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ZFrederick County Public Schools

/ - 10 ensure all students an excellent education
.. Exacutive Direclor of Fnance camsryp@fcpski2.net

DATE: September 4, 2018

TO: School Board Finance Committee Members
David T. Sovine, Ed.D., Superintendent of Schools

FROM: Patty Camery, Executive Director of Finance W

SUBIJECT: Financial Reports for Fiscal Year 2017-18

Attached are the year-end financial reports for fiscal year 2017-18. As of the date of this report,
the financlals are unaudited. Included are the statements of operations for all funds managed by
the school system. This report summarizes the key activities within each fund.

Table of Contents

Fund - Report
School Operating Fund Page 3
School Nutrition Fund Page 8
School Textbook Fund Page 10
School Capital Projects Fund Page 12
School Construction Fund Page 14
School Debt Service Fund Page 16
School Health Insurance Reserve Fund Page 18
Northwestern Regional Educational Programs Funds Page 2D
Consolidated Services Fund Page 22
Speclal Grants Fund Page 24
Private Purpose Funds Page 26

Please refer to the raspective financial statement as you proceed through the text.
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School Operating Fund

The unobligated surplus for the fiscal year 2018 school operating fund is $186,879, which Is 0.11% of the
$162,796,518 total school operating fund budget.

The operational highlights of the fiscal {and school year) 2017-2018

- Expanded the Instructional coaching model to all elementary schools to collaborate with teachers

through targeted professional development and instructional strategies directly benefiting students
Implemented a pilot preschool program at three school sites funded entirely by a federal grant
Provided a division average 2.5 percent salary Increase for all staff

Replaced 11 school buses

Served 13,444 students compared to a projected 13,403 student enroliment

Summary budget statistics

1
2.

The original (beginning) budget for the school operating fund for FY 2018 was $159,879,495.

Budget adjustments of $2,917,023 resulted in the current budget balance of $162,796,518 and
included the following:

encumbrance or undelivered commitments of $1,032,256

carry-forward restricted grant receipts of $285,004 from FY 2017

carry-forward surplus funds for school buses of $997,265 from FY 2017

supplemental appropriation for VPI+ federal preschool grant of $502,499 .

supplemental appropriation for NOAA Grant of $200,000

popoe

Summary financial statistics

L
2I
3.

.

Actual FY 2018 revenues in the school operating fund were $161,105,696.
Actual FY 2018 expenses and encumbrances totaled $160,602,279.

Obligations for restricted programs in the amount of $316,538 are a part of the year-end surplus
and are reserved for appropriation to FY 2019.

An unobligated amount of $186,879 remained at year-end.

Key factors contributing to the school operating fund surplus are shown In the chart below,

. Budget Actual Varlance
State Sales Tax revenue $ 14,637,446 $ 13,884,503 ($752,943)
Budgetary savings In payroll expenditures .$130,899,382 | $130,228,999 $670,383
Budgetary savings In schools and departmental $ 24,211,161 $ 23,841,722 $269,439
expenditures
Unobligated Surpius for FY 2018 ) $ 186,879

The remaining portion of this section explains the financial activity and resulting variances.
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hool O nd - ed
Understanding the Operating Fund Variances

The financlal statement for the School Operating Fund Is presented in a format reflecting two components
of financial activity: unrestricted and restricted programs. The majority of the school division’s programs
and operations are funded by state and local funds in the unrestricted component. While the school
division must maintain minimum standards of quality with a mandated local match in most cases, the local

school board allocates those funds with discretion aligned to planning goals. Therefore, the expenditures
in this component are referred to as unrestricted.

The restricted program sectlon shows the activity of grant funds recelved for specific use on designated
programs. The budget and related financial activity align with the grant award amounts and spending
period, creating budget to actual variances which tend to be misunderstood as local surpluses or deficits.
For this reason, the format shown Is designed to assist the reader with the distinction between the two,

Summary of Revenues and Expenditures

Unrestricted revenues exceeded expenditures by $599,249 [line 11]. The variance for each revenue source
and expenditure category |s described In the following text. This amount is offset by $95,832 in restricted
program varlances [line 14] resulting in the total operating fund surplus of $503,416 [line 15}, which is

reduced by $316,538 in carry-forward obligations. The final result Is $186,879 in unobligated surplus for
FY 2018.

Unrestricted Revenues: $154,363,215 [line 6]

\.ocal Sources (fline 1)
» $838,858 In miscellaneous local revenue was received, Including fees end charges to students and the
public, as well as billings to other agencies, gifts and donations, rebates and refunds, rental charges for

the use of school division facilities, and eRate relmbursement funds. Funds received from these sources
were less than projected by $21,973,

Commonwealth [line 2]

» $73,315,350 in state revenues were recelved including Standards of Quality (SOQ) funding, sales tax

recelpts, Incentive funding, categorical funding, lottery funds, and some miscellaneous funds were less
than budgeted by $1,049,410.

» SOQ funding was less than budgeted by $114,538 due to less then projected average dally student
membership qualifying for SOQ funding.

» Sales tax funding was significantly less than budgeted by $752,943 due to June accelerated sales tax
accounting changes as adopted by the General Assembly,

» All other state funding recelved was less than budgetad by $181,929 due to enroliment changes in specific
groups such as foster care and reglonal special programs.

Federal Government [line 3]

» $3,375 in unrestricted, federal program revenues were received. A small amount of funding is provided
each year based on the amount of federal land in the county. There Is no notable variance in this section.

Local Government and Transfers flines 4-5]

» $80,205,632 were receivad from the County’s General Fund — local government dollars. This total

Includes the prior year encumbrance and grant obligations, as well as the current year funding support
from the local governirig body.
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School Operating Fund - Continued

Unrestricted Expenditures: $153,763,966 [line 10}

Instruction [line 7]

> $113,413,334 were expended for Instructional purposes and Includes costs incurred for classroom
instruction, student support services, library and media services, instructional support services, and
school administrative offices In the areas of regular education, special education, vocational education,
giited education, and the other categories of Instruction. Seventy-four percent of all expenditures are In

this category. The positive variance of $396,838 Is attributable to expenditure savings In personnel, schaol
budgets and instructional departments. .

Instructional and Administrative Technology [iine 8]

> $6,994,153 were expended for costs associated with division technology - Instructional, administrative,

and operational categories, Savings in employee compensation due to personnel turnover provided some
funding to address device replacement cycles,

Support Services [line 9]

> $33,356,478 were expended for costs assoclated with supporting the operations of the school division,
including administration, services related to students’ attendance and health, transporting students, and
maintalning facilities. Savings in employee compensation in other categories provided additional funds to

address facilities maintenance. The $647,418 posttive variance Is due to personnel, vehicle maintenance,
and utility savings.

Restricted program revenues and expenditures [lines 12 - 14]

Restricted Programs provide funding for specific Inftiatives. The majority of these revenues are based upon certaln
student populations or capabilities. Restricted program funding Is assoclated with spending criteria as well as
reporting criteria, The vast majority of restricted revenues come from the federal government, but a few are from
state or miscellaneous sources. Restricted program revenues totaled $6,742,481 for FY 2018, and program

expenditures totaled $6,838,313. The resuiting negative balance of $95,832 represents an amount of additional
local funding toward those specific program budgets,

FY 2018 Operating Surplus (Revenues in Excess of Expenditures) $503,416 [lines 15-17)

The total operating surplus for FY 2018 of $503,416 Is reduced by the amount of revenue received for a special
purpose, but has not yet been encumbered. These funds are considered obligations agalnst the surplus funds,
total $316,538, and Include: 1) $165,804.77 for SOL Algebra Readiness, 2) $86,472.65 for the Apple Federal Credit
Unlon mentor teacher program, 3) $6,937.67 for eRate, 4) $8,659.08 for project graduation, 5) $46,587.98 for
Chain of Checks mental health support, and 6) $2,075.61 for the VA Star program. A separate appropriation

request will be submitted for these amounts to be approved by the Board of Supervisors. The unobligated surplus
for FY 2018 is $186,879.
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Fraderick County Public Schools

School Operating Fund
Year Ended June 30, 2018

Revenue from L.ocalfOther Sources

Revenus from the Commonweaith

Reverie from the Faderal Government

fRevenue from Locel Governing Body
(A} TOTAL REVENUES

Instruction
instruction - Rastricted Programs
Techmology - Instructional & Administrative
Support Servicas

8] TOTAL EXPENDITURES
* Actud fiscal year cxpsaditures incudss sncumbrances

[c) REVENUE OVER EXPENDITURES
[0}  Obiigated Funds-Speciel Programs
(E} LOCAL FUNDS UNOBLIGATED AT JUNE 30
15l PecentagsSuphs ofTois gt

fal

3]  Revenusfrom Fedarst Govarament

{4 Transfers/ CumyOvsr/ Prior Year Encusmbrences

151 Local Funds -Boxrd of Suparvisors
(6]  Total Unrestricted Revenues

11} Unrestricted Revenue Over/{Under) Bxpense

Numbers may not odd correctly doe to rouading.

U] (] [dl le]

15

201647 2047-48 201748 zw-n v-rm
Actual* Origiosd Adjusted
. Budget ._Mﬂ_.__ ALM_
$ s8676 $ 957,716 3083028 § 897925 § (33.698)
$§ 72,202,244 $ 75962928 § 7VRU8B968 § 74566843  § (1,022,128)
$ 4663536 & 5087745 $ 5570808 § 5335995 § (635,000
76,612,608 7, 0
$ 154365581 5159879495 5 162786518 § 16105636 § (1,690,822)
§ 108546079 $114780872 § 118810172 § 113413384 § 395808
6,057,928 7,201,672 79608387 6,838,818 1,122,078
7A01A54 6,710,581 7,022,063 6,994,153 2,910
8 3 34,008,886 33,356A78 S7ALR
$ 153,083,263 §$ 159679495 $ 162,736,518 § 16080227 § 2194238
Somass 8 o 8- 8. omme
$ 285,004 $ 816,528
g, spaes 5 86879
0.54% 0.41%
= Rt 4 SR = = oy
$ 703,520 $ 90158 § 850831  $ 838858 $§  (197)
$ 7105482 & 74404930 § 74384780 $  7B315350  § (1,00410)
51,244,151 52,584,173 52,594,173 82,479,635 {114,588)
14,560,987 14,697,448 14,657,446 18,854,503 {752,948)
518,000 885,329 285,329 884,758 {576)
88,762 0,533 90,538 106412 15874
4,370,805 5984944 5,984,844 5,779,458 (205,486)
272,136 212,500 172,528 180,568 8,258
] 129 § 5000 $ 5000 $ 3375 § (1.625)
$ as/ams2 $ 61478 $ 2832002 § 2882002 -
$ 7s03818 & 77773830 § 7273L0 § 77213630 § -
$ 143973,007  $488,202580 § 155436222 § 15483215 § (LOTMW7)
$ 108546078 $134780872 § 11381072 § 113413334 § 395838
80,585,184 84,960,952 £4,468,007 84,143,199 822,808
17,994,484 19,508,676 19,084,336 19,054,918 2417
7,591,854 7,758,365 7,710,291 7,670,075 40,218
S00A16 937,950 §32,230 930488 45
1,208,666 1,372,693 1,438,838 1,431,969 1869
200,360 228,202 164,511 168,729 782
16914 16914 16,958 16,958 -
$ 7AMA56 § 6710581 § 202208 § 6994158 § 7,910
152,302 1,068,122 1,133,822 4,390,811 3011
3A57,861 8,534,738 8,594,651 3,577,086 17,583
2,418,691 112,720 2,293,550 2,286,276 7814
$ 21007802 § 31186369 § 84003896 $ $33%A7TB ¢ 64AIB
6,629,360 7219473 7530828 €,908,987 181,887
B,762A72 , 9,135,622 10,073,155 9,854 838 188,317
14,585,055 14,044,062 15421,028 15,188,746 232,281
540,924 200511 828856 783,874 44,982
559,951 577512 §90,034 580,034 -
¢ 1347,025335 5152677928 § 154,836,181 § 153,763,966 § 1,072,165
3 1awges $__ swaan



Year Ended June 30, 2018 0} ol iC] {4 le}
. 201647 201718 2017418 2017-18 Vertanco
Astuat* Oniginal Adjusted Actul® from
—Budget = Budget P, Budgst
Risstrighdd N r A A P i)
Revenue frem Loce)/Other Sourcas $ 283,226 § 66,270 170,192 158467 §  {a1,725)
a eRate Program . 124414 36470 28,554 23,554 -
b Bridges to Suceess-Appla Federal U 95,228 80,000 50,000 50,000 -
¢ NOAA Grant 22,533 - 50,050 88325 (13,725)
¢ Claude Moore Foundation 37,052 - - - -
e Chaln of Checks-Mental Heaith - - 46,588 46,588 .
Revenue from Commonwealth $ 107402 $§ 1577955 1,224,208 3251490 § 27285
a fieglonal Juvendle Detention Center 562,026 572,000 585,808 584,992 {e15)
b Special Education - In-Jal] 92,856 95,000 96,870 95,350 (1,520)
c Early Reading Intervention 175,811 175,811 175,811 204431 28,620
d SOLAlgsbra Readiness 119,747 117,901 117,901 119,846 2,045
° Olher Sparia] State Programs 86,962 89,284 247,775 246,774 (1001
t Bicass Appropiistion - 527,000 L - {a4)
Revenue from Federa) Governmeant $ 4663806 § 5,032,745 5,965,895 $332520 § (633.375)
a Titla g, PastA 1,605,511 1,761,516 1,665,455 1,601,437 64,017)
b Thie, PartD 83,988 52402 87,756 43,333 44,4249)
¢ Titla l, Part A lmprove Teacher Quality 228,955 258,437 459,063 242,586 (16477)
d Titla IR, Part A LEP 39,965 68,495 107,243 47361 {60,082)
e Title VI-3 {DEA Regular 2543464 2,605,823 2,669,976 2,489,130 (180,846)
f Title Vi-B IDEA Preschoot 44,592 44,592 44,592 9,523 1
g Perlins Vorational 146,984, 146,481 148,687 148,637 .
h Virginia Preschool inlttative Plus 350 - 782,974 715,643 {67,331)
i Bxcess Appropstation - 100,000 198 {199)
[12] Touel Resteicted Revanues $ 5992438 § 667601 7,360,296 6742481 § {s17,815)
REricted Expenditures 1. . .: ]
a efate Progrem 78,020 36,170 42,933 85,995 6,938
b Bridges to Success - Apple federel U 1,308 80,000 97,919 82447 BGAT3
€ NOAA Grant 23,203 - 50,050 89,295 10,755
d Claude Moora Foundation 87,052 - - - =
[} Chain of Chiacks-Mental Health - - 45,588 - 46,588
f Reglona] Juvenile Detention Canter 556,244 572,000 585,808 571375 8,433
8 Speclal Education - Invall 52,856 95,000 96,870 95,350 1,520
[ Early Reading Intervention 264,619 287,696 287,636 287,096 600
1 SOLAlgsbra Readiness 178,565 192,938 335,084 176,626 162,458
| Other Special State Programs 125,995 13,229 350,635 830,199 20,435
k Titley, PaitA 1,605,085 1,761,516 1657470 1,603453 64,017
! Title |, Past D 134,990 187578 85,720 43,317 aaA24
m Tl Part A lmprove Teachsr Quality 228,955 258437 459,063 242,586 216477
n Titla W LEP 29,965 63494 107,243 47,161 60,082
° TitaVi-p 2,605,828 2,669,976 2,489,524 180452
P PertinsVocational 146481 146,481 us, 148,637 -
o Virginia Preschoo) Inftiative Pius 350 - 782,974 692251 90,723
r Bxcess Appropriation 870,220 141,698 - 141,698
[13]  Total Restricted Bapenditures $ 6057928 § L0672 7960387 § 6Esama ¢ jwamm
{24]  Restricted Revenua Over/{Under) Expense $ {65,494) * $ (85,532)
[15]  All Revenue Over/(Under) Expanse $ . 3282208

[16]  Obligated Runds-Spectat Programs

{17) LOCAL FURDS UNRESTRICTED AND UNOBLIGATED AT JUNE 80

Numbers may not add correetly dus to rounding.
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Y 3 ; ;._Em :

16




School Nutrition Fund

The food service operation completed the FY 2018 with revenues in excess of expenditures of $225,438,
which increases the fund balance to $2,640,430. Of this fund balance, $232,432 is the value of inventory at

year-end and Is categorized as non-spendable. The School Nutrition Services Program served meals over 177
days.

Even though the fund continues to realize a profit, revenue was less than expected due to-a decline in the
number of students buylng meals. On average, 46 percent of the student membership participated in the

food service program. Expenditures were significantly less than expected for the assoclated number of
meals served,

1,095,393 lunches and 370,098 breakfasts were served throughout the 2017-2018 school year, which were
53,000 less meals than budgeted. The lunch prices for a full meal were $2.60 for elementary, $2.85 for
middle, and $2.85 regular lunch/$2.95 pizza lunch for high school students. Other items were sold on an
ala carte basls. The division food service operation produced an average of 13.34 meals per labor hour -

8,332 equivalent meals dally. As of June 2018, 35.7% of students were eligible for free or reduced-pticed
meals.

Revenue Varlances:

Compared to budget, revenues were $194,733 less than expected. The variance is the result of two main
components: lunch sales and federal meal reimbursement through the National School Lunch Program.

» Lunch sales for full-priced meals were $322,777 lower than expected. This variance is attributed to
less than expected number of students participating who pay full price for meals and three less
serving days due to inclement weather.

¥ Federal subsidies were $60,940 greater than planned. This increase in revenue reflects changes In
student meal participation patterns.

EX| Variances:

Compared to budget, expenditures were less than expected. $2,179,851 of the total expenditure variance
represants excess appropriation of prior year fund balance. The excess appropriation is cartied forward to
use If needed. The other operational variances are the result of the following:

» Llabor cost was $329,733 less than planned, Productivity gains were realized and overtime and
substitute costs were less than anticlpated. -

» Food and supply costs were $185,914 less than planned primarily due to less particlpation and three
less serving days. The average food cost per meal was $1.18 for FY 2018, just below the prior year.

» Contracted services, utllitles, travel, and other miscellaneous expenses ended the year with a
positive vartance of $1,181.
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Frederick County Public Schools
School Nutrition Fund:
Year Ended June 30, 2018

[1] Beglaning Balance July 3

Revenues:

3] Interest on Bank Daposits

i8] Type Alunches

4 Breakfast Program

] Al Other Sales and Adults

{6) Other Receipts

7 State School Fond Payments

(8] Federal Meals Relmbursement
L] Transfers From Schoot Operating

(10] Yotal Revanues
Total Revanues and Beginning Belance

Bipenditures:
[14) Salaries
[12)  Fringe Benafits
(13  Contractual Services
{14 Uttiitles, Travel and Misc
{15]  Food and Suppiles
{16]  Capitel Outlay
{171  Appropiistion Fund Bal, - Prior Year

{18] Tolal Bxpenditures
[19] Revenua Over / {Undar) Expenditures
{20} Baianoa june 8O

{21) Bztance Nonspendsble, iInventory
{22] Batance Committed

Nunwmmaymmidmmmmmmﬂm.

fa (b} 1] fd)
Adjusted

Aztual Actus) Budget Actual

20152016 20062017 2017-18 2m718
$4,559,508 $1,942,843 $ 2,276,509 $ 2414992
$ 4085 $ 9587 $ 7,044 $ 27,981
1,585,600 1,532,909 1,739,834 1,437,057
120,476 143,709 157,792 162,408
586,691 619,088 620,916 624,554
78444 69,785 60,722 . 71,515
89,227 96,634 98,609 103,208
2,469,058 2,568,918 2,584,292 2,655,172
— SB813 1,606 v/ 19,522
$4,889,454 $5,042,236 $ 5276149 $§ 5081416
6,448,962 6,985,078 7,552,658 7,496,408
$1,755,359  $1,802,785 $ 2024328 & 1,786,343
609,765 591,313 837,845 746,098
61,946 65,936 50,248 90,247
51,605 51,567 70,516 69,336
1,994,802 1,944,949 2,263,774 1,977,860
28,642 14,587 186,095 .186,095

- - 2,175,851 -
$4505119  $4,570,087 $ 7552658  § 4855978
$ 383,335  § 472,149 $ - $ 22543

SEBES Juamgm I - 3 zeomn

$ 212,504
$1,670,339

$ 235775
$2.179,217

18

$
$

232432
2,407,938

$ 138483

$ 2093
(322,777)

13,638
10,793

— 12522
§ {19473

§ 88
83,747

1

1,180
185914

2,175,85:
$ 2,696,679



School Textbook Fund

The textbook fund finished the year with an increase of $224,696 resulting In a fund balance to $2,911,443.
The primary source of revenue for this fund comes from the Standards of Quality funding provided by the
Commonwealth. The state funds require a local match equal to the composite index percentage.

Beginning fund balance for the School Textbook Fund was $2,686,747. Revenues plus the beginning fund
balance provide for the total avallable funds of $4,187,033. ‘For FY 2018, state funds of $895,167 plus

$570,512 In local matching funds, and $34,607 In miscellaneous receipts for interest and fees totaled
$1,500,286 in revenue.

Textbook purchases were made for replacements of wom textbooks, social studies textbooks for
elementary, middle, and high school fevels, high school science, and IReady software licenses, Total
expenditares on textbooks and related activities equaled $1,275,589 for the year and were significantly less

than expected. A small portion of the expense total is for a position attributable to meintaining the
textbook inventory.

The textbook fund balance increases and decreases over time as it supports the year-to-year disbursements

driven by the timing of required textbook adoptions. Textbook fund balance is committed to the next fiscal
year to support required textbook adoptions.

10
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Frederick County Public Schools
School Textbook Fund
Year Ended June 30, 2018

[a] [b] fel {d] (el

2015-16 2016-17 2017-18 2017-18

Actual  __Actusl Budget Actual __ Veriance _
{1] Balancejuly1 $ 1077501  $ 1,714,833 § 2458893  § 2,686,747 § 227,854

Revenues:
{2]  Intereston Bank Deposits $ 3882 § 12196 § 5,000 $§ 32635 § 2763
{31  Sale of Texthooks/ Lost Fees 1,532 7,768 6,500 1,971 (4,529)
{4]  state Relmbursements 788,171 884,353 296,478 895,167 (2,311)
{5]  ‘Transfers From Other Funds 469,739 558,345 570,512 570,512 0
(6] Total Revenues $ 1,263,324 § 1462662 $ 1478490  $ 1,500,286 $  21,7%
Expenditures:

{71 salaries $ 17088 § 174n $ 17,970 $ 17871 § (1)
(8]  FringeBenefits 4,204 4,405 5,157 4,855 302
[8]  Contractual Services - - - = .
{20] Paymentsto Publishers 604,699 468,872 2,498,275 1,252,764 1,245,511
[11]  Planned Carryforward to Next Year 1 981 1,415,981
{12] Total Expenditures $ 625991 $ 490,748 $ 3,937,383 $ 1,275,589  $ 2,661,794
[13]Revenues Over / {Under) Expenditures $ 637333 § 971914 § (2458,893) $§ 224696 ¢ 2,683,589
[14] Balance June 30 g 1,714,833 S 2686747 S - _§_ Zssg&
[15]Balance Committed $ 1,714,833  § 2,686,747 $ 2,911,443

Numbers may not add correctly due to rounding.
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School Capital Projects Fund

The school capital projects fund is a separate fund intended for the purchase of capital items that are not
provided for in the annual school operating fund. This fund typically receives revenue from the local

governing body through direct appropriation or through the transfer of funds from prior year remaining
balances In the school operating fund.

The beginning fund balance of $1,220,062 and transfer of $3,088,287 from Frederick County Government

was used to purchase 11 school buses, replacement vehicles, information technology device replacements
and the following maintenance projects.

Roof replacements and repairs at Orchard View and Redbud Run elementary schools and NREP
Playground replacement and repairs at Armel Elementary School and NREP

Cooling tower replacement at Bass-Hoover Elementary School

safety and security upgrades at the middle and high schools and DJH

Public audio system replacements at James Wood Middle and Sherando High Schools

Storm water modifications at Millbrook High School

Tennis court resurfacing at James Wood High School

Softball land and field upgrades at Sherando High School

Painting at Redbud Run and Stonewall Elementary Schools

As of June 30, 2018, these projects were In various stages of planning, completion, or payment. The balance
of $1,397,186 will be carried forward into FY 2018.

Some of the items listed above should be supported by a sufficlent funding level in the operating fund
because they are part of the larger scope of the annual operating responsibiiities -of the school division.
Restoration of such funding In the operating budget will allow for this fund to return to the practice of using
it for special projects outside the operating fund norm, yet too small in scope for the construction fund.

12
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Frederick County Public Schools

School Capital Projects Fund
Year Ended june 30, 2018

[1] Balanceluly1

Revenues:
Other Receipts
Local Funds - Frederick County
Transfers from Other Funds

[2]
(31
4

Total Revenues

Expenditures:
Capital Qutlay

[71 Total Expenditures

[6]

8] Balance June 30

[9] Balance Reservé for Encumbrances
[10] Balance Committed

Numbers may not add correctly due to rounding,

[al fb) Icl {d] [e}
Variance
2015-16 2016-17 2017-18 201718 from .
Actual Actual Budget Actual Adjusted
Budgat
$ 647,957 $ 4,009,481 $1,394,367 $ 1,220,062 [ (164,365)
$ 4,314,747 $ - $3,088,287 $ 3,088,287 $ -
$ 4,314,747 [ - $3,088,287 $ 3,088,287 $ -
$ 863222 $ 2,879,419 $4,472,654 $ 2,911,163 Sgsgﬁl

$ 863222 § 2879419  $4472654 _$ 2,911163 $ 1,561,491

$ 4,099,481 $ 1,220,062 $ - $ 1,397,186

$ 1,332,857 § 734,367 $ 1,003,150

$ 2,766,624 § 485,605 $ 394,036
13
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Construction Fund

The active construction projects for FY 2018 were replacement FCMS completion and construction of
the twelfth elementary school.

A project-to-date summary Is shown below and is provided in a different format on the financlal
statement. The amounts shown in bold represent active project balances at year-end, which will be

automatically re-appropriated in the next fiscal year to continue the project.

Renlacomant FCMS: > :

Beginning project amount $49,500,000.00 Beginning project amount $ 28,500,000.00
Expenditures through Sune 30, 2018  $(49,500,000.00) Expenditures through June 30, 2018  $( 1,840,115.93)
0/S Encumbrances @ June 30, 2018  §( 0,00) O/S Encumbrances @ June 30,2018  $({ 1,468,295,31)
Revnalning project halance s 00D . Remaining project balance $25.191.588.76
Cash received — bond proceeds $ 46,840,723.67 Cash received — bond proceeds § 6,307,612.80
Cash recelved —premium proceeds  $ 4,598,400.95 Cash recelved - premium proceeds §  446,106.85
Cash recelved —~ interest earnings $ 108,645.05 Cash recelved — Interast earnings $ 18,302,67
Cash recelved —easement proceeds §  120,000.00 Cash received ~other sources $ 1,500,000.00
Cash transferred to other projects  $({ 2,167,769.67) Cash transferred from other projects $ 59,754.05
Cash disbursed for project $(49,500,000.00) Cash disbursed for project ${ 1,739,610.05)
Accounts Payable @ June 30,2018  §{ 0.00) Accounts Payable @ June 30,2018  $§{ _100,505.88}
Cash/A/P balance @June 30,2028 S 000 Cash/A/P balance @June 30,2018  § 649166044
Eourth High School: Amgel Additions:

Beginning project amount $ 6,000,000.00 Beginning project amount $ 500,000.00
Expenditires through June 30,2018 $(5,321,786.45) Expenditures through June 30,2018  ${ 471,563.00)
0/S Encumbrances @ June 30,2018  ${_236,000.00) OfS Encumbrances @ June 30,2018 S 7.770.00)
Remalning project balance § 44221355 Remaining project balance & __20667.00
Cash received — bond proceeds $ 2,734,850.00 Cash recelved - bond proceeds $ .00
Cash recelved — premium proceeds  $  209,216.97 Cash recelved — premium proceeds  $ .00
Cash recelved — Interest earnings $ 473358 Cash recelved —Interest earnings $ 00
Cash recelved —proffers $ 1,200,000.00 Cash received — proffers $ 500,000.00
Cash transferred-undesignated fund $ 1,300,000.00 Cash disbursed for project $( 474,563.00)
Cash received from other projects $ 230,199.17 Accounts Payable @ June 30, 2018

Cash disbursed for project $(5,321,786.45) Cash/ A/P balance as of une 30, 2018 §___28.437.00
Accounts Payable @ June 30,2018  ${ 0.00)

Cash/A/P balance @June 30,2018  §_ 357.213.27

14
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Debt Service Fund

The year-end balance In the debt service fund is $20,823. The fund balance is carried forward to offsét the
local share of debt service In the next fiscal year.

During the fiscal year, FCPS recelved $127,343 in refinancing credits from VPSA and $277,865 from the
federal gavernment as an Interest rebate subsidy for the Qualified School Construction Bonds {QSCB)
program. Additionally, $15,972,475 was received from the county. These revenues plus the beginning fund
balance were used for the principal, interest, and administrative expenses for the 31 active debt issues.

The FY 2018 principal, interest, and debt management fee payments totaled $15,769,851. A transfer of
$617,478 in excess revenues over expenditures was made to the School Operating Fund. The end of year
fund balance is $20,823 and will be used toward the FY 2019 debt obligations.

A summary of the outstanding indebtedness is shown below.

Outstanding debt at June 30, 2017 $113,727,118
New debt incurred during FY 2018 $ 6,320,000
Principal payments on existing debt during FY 2018 $(10.784,583)
Outstanding debt at June 30, 2018 $109,262,535

16
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Frederick County Public Schools
Construction Funds
Year Ended June 30, 2018

[1] Balanceluly1

Revenues:
2] Interestincome
{8} Proceeds from Bond Sale
4] Other Recelpts
[5] Wiscellanecus

[6] Total Revenues

(20} Fourth High Schoo! - Land & Design
[11] Total Expenditures

[12] Balance June 30

Numbers may not edd correctly dus to rounding.

fa} (b] I} a
Cummulative
Projest Prior Years' 2017-2018 Project
_Budget . Receipts ActuelRecelpts ___ Recelpts
2,150,320
$ - $ 8002 § 23680 § 131,681
84,500,000 29575574 6,320,000 55,805,574
- 7,549,801 433,720 7.983,521
- - 0 -
$ 84500000 $ 57233377 6777393 $§ 64,010,776
tel b} Ic} [d)
Cummuiative
Project Prior Years' 2017-2018 Projact
 Budgst _ Ewpanditures Actual Baenditurss
$ 49500000 § 48,252,689 1,247,300  $ 49,500,000
500,000 471,563 o & 471,563
28,500,000 1,050,204.40 789912 § 1,840,116
6,000,000 5,308,591 13,495 § 5321786
§ 84500000 § 55083058 2050408 $ 57,133,465
6,877,312
15
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Encumbrances

7,770

236,000

" U N Ve 0
e W W

1,712,065

]

20,667
25,191,589
442,214

25,654,469



Frederick County Public Schools

Debt Service Fund

Year Ended June 30, 2018

f1] Balancaluly1
Revenues:

[2]  State VPSA Credits

[3] Federal-QSCB

[4]  Local Funds- Frederick County

[S]  Transfers from Other Funds

6] Total Revenues
Expenditures;

7 Principal Payments

(81 InterestPayments

9] Miscellaneous

[10]  Total Expenditures

[11] Transfers to Other Funds

[12] Balance June30

[13] Balance Assigned

Numbers may not add correctly due to rounding.

{a} fb] [c] [d [e]
Variance
2017-18 from
2015-16 2016-17 Adjusted 2017-18 Adjusted
Actual Actual Budget Actual Budget
$ 287524 $§ 113879 § 20629 § 30,470 9,843
$ 76264 S 94742 ¢ 127,343 § 127,343 -
277,270 276,973 275,782 277,865 2,083
14,626,151 15,972,475 15,972,475 15,972,475 -
$14975,685 $16,344,190 § 16375600 $ 16,377,683 2,083
$10,319,992  $10,863,296 $ 10,784,583 $ 10,784,583 B
5,017,438 5,547,953 4,969,168 4,969,168 -
15,900 16,350 25,000 16,100 8,900
$15153,330 $16427,599 $ 15778751 $ 15,769,851 8,900
$ - $ - [ 617478 § 617,478
$ 113879 S 30470 S - S 20,823
$§ 113879 $§ 30470 5 20,823
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Insurance Reserve Fund

The insurance reserve fund accounts for premiums received and health claims paid for participating
employees. The fund balance Is generated from medical and dental premiums paid by the school system
and employees exceeding Insurance carrier payments for those claims. Likewise, the fund balance could
decrease for claims exceeding premiums paid. A range for projected claims expense and health care
utilization is prepared by the insurance carrler. Premlums are set within the projected range.

The health insurance program provided coverage for just over 1,800 FCPS employees and retirees plus their -
dependents. The program includes two medical plan options, one vision, and one dental plan—all provided
by Anthem. The two medical plan options are known as KeyCare 25 and the Health Savings Account (HSA),

Column [e] shows the current year activity compared to expected and maximum levels shown in columns [c}
and [d]. Medical and dental claims, affordable care act and other expenses for FY 2018 were $19,431,557,
below the expected level of $19,783,734. The insurance reserve fund year-end balance decreased by
$41,408 to an ending balance of $2,476,552. The fund balance equates to just below two months of claims
activity. The fund balance Is assigned to support future health claims.

Columns [f] and [g] provide a range of activity projected for FY 2019. Overall, the fund needs to support
about $21.1 million in expected clalms for the FY 2019. It Is important to maintain a fund balance sufficient
to support claims exceeding the expected level.
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Frederick Gounty Public Schools
Insurance Reserve Fund
Year Ended June 30, 2018

11 Balance July2

Revenues:
21 Interest on Bank Deposits
3] Health Insurance Premlums
73] Danatlons/Grants/Other

[5] Total Revenues

Exgenditures:

[61  Contracted Activities
1] Taxes 8 Fees

8]  Supplies

] Health Care Clalms
[20]  Dental Claims

11} Total Expenditures

112) Revenues Over/(Under) Expenditures* $  {1,760,920) §

[13] Bafanca June 30

[a} Ib] d il (e) 4] i

Maximum Maximum

Expected Clalm Expected Clalm

Actugl Agtual Activity Uiabliity Actual Activity Uabllity

401516 21617 201718 mz-18 2017.38 201819 201890
$ 3639783 $§ 1878863 |$ 2517950 § 2517960 $ 2,517,960 | § 2,476552 $ 2476552 [4]
$ 15,395 $ 269916 20000 $ 20000 $ 74451 |§ 50000 $ 50,000 (2)
16,345,445 17,931,592 | 19,763,734 19,763,734 19,314,034 | 23,085400 21,095,400 [3]
_ 1505 3,785 1,664 a
$ 16362345 § 17,960,676 | $ 19,783,734 $19,783,734 § 19,390,249 $21,145400 $21,145400 [5)
$ 251,263 § 1985603 |8 198000 $ 195,000 § 7730115 90,000 § 50000 [6)
6,194 6,964 7,255 7
4,471 2,203 * 5474 {8
16,763,280 16,022,741 | 18465606 21,235,447 18,222,080 | 19,925,400 2291210 [9)
1098057  1091069| 1120128 1120128 1119448 | 1,330,000 1,330,000 [10}
$ 18123265 § 17,321,578 |$19,783,734 $22553575 § 19431557 $2L,145400 24134210 [11)
639,098 | $ - ${2769841) $ {41,408)| $ - $ {3,988,820) (12}

1,878,863 17, 17, 76,552

Numbers moy not add correctly dus to rounding,
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Northwestern Regional Educational Programs (NREP) Funds

Frederick County Puhlic Schools Is the fiscal agent for the NREP program. The school divisions of Winchester
City and Frederick and Clarke Counties fund the program along with some federal and state dollars. The
NREP program provides intense services to multiple disabled students, emotionally disabled students,
autistic students, hearing Impaired students, deaf/blind students, and preschoolers with various disabilities.
The program also provides outreach services to daycares and homes, as well as occupational, physical, and
speech therapy services, About 250 students are served by this program.

Total revenues were $4,907,743 and were $282,822 less than budgeted. This amount represents a
reduction in the localities’ contributions due to the distribution of the FY 2017 surplus of $315,243, as well
as positive varlances in interest earnings, tuition payments, and state grant funds of $13,444. Expenditure
savings of $742,057 were realized throughout the year. The residual surplus is $453,144, which will be
credited back to the localities In FY 2019. The residual surplus was generated from vacancy and turnover
savings in personnel and reduced contracted costs for autism specialization services.

The NREP textbook fund concluded the year with a fund balance of $49,524. The fund balance is
accumulated over time and is assigned to future disbursements driven by textbook adoption requirements.
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Frederick County Public Schools

Northwestern Reglonal Educational Programs (NREP) Funds

Year Ended June 30, 2018
[a] [b] fc] [d} [e}
2015-16 201617 2017-18 2017-18 Variance
Actual . Actual Adjusted Actual from
N ND | Budget Adj). Budget
Balance atluly1 S 218442 $ 292,243 | § 821,334 $ 315,243 $ (6093)
REVENUES: A
[l interest $§ a3615 $  apsa § - $ 1,010 $ 12,010
{2} Tuition 4,645 3,110 - 7,967 7,967
[8]1 Revenue from Commonweslth 37,458 35444 26,000 39,4494 13444
[41 Revenuefrom Federal Government - - - = =
IS}  Local Funds ~ Fredertek County, - - - - -
Winchester City, and Clarke County  __ 4666086, __ 4721001 _ 5164565 . 4849822 _ Msoss)
[6] TOTAL REVENUES $ 4,709,785 $ 4,767,709 $ 5,190,565 $ 4,907,743 $ (282,822)
EXPENDITURES:
[71  instruction $ 3,791,549 $ 3,884,791 $ 4,274,529 $ 3,891,592 $ 832937
[8] Administration, Attendance & Health 186,934 196,475 202,880 202,805 75
(8] Pupll Transportetion Services - 2,917 6,250 5,858 392
[10] Operationsand Maintenance 580,897 607,360 652,513 615,054 37,460
[11] FoodServices - - - - N
12 Fund Tvansfers/Contingency 25,000 1] 321,334 - 323,334
{13} Technology 51,604 53,166 54,392 54,532 !140]
[14] TOTAL EXPENDITURES $ 4,635,984 $ 4,744,708 $ 5,511,899 $ 4,769,842 $ 742,057
[15] Balance at June 30 $ 292,43 $ 315243 $ - $ 453,144
[16] Balance Committed $ 292,243 $ 315243 $ 453144
[TEXTBOOK FUND |
Balance atluly 3 $ 38,493 $ 62,689 $ 65000 $ 63,010 $  (1,990)
REVENUES:
[1] interest 8 163 $ 321 ] - $ 665 $ 665
[2] Transfers from NREP Operating Fund 25,000 0 - - -
[3] TOYAL REVENUES $ 25,63 3§ 321§ - 3 665 § 665
EXPENDITURES; )
{4] Payments for Texthooks $ 967 $ - $ 50,849 $ - $ 50,830
[5] Payments for Technology Devices 14,151 14,151 =
(5] YOTAL EXPENDITURES [3 967 [} - $ 65,000 [ 14,151 $ 50849
Balance at June 30 $ 62,689 $ 010 [ - 49,524
{61 Balance Committed $ 62689 $ 63010 49,524

Numbers may niot add correctly due to rounding.
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Consolidated Services Fund

The consolidated services fund accounts for the transaction activity associated with building services

provided to county buildings and the Handley Regional Library, as well as vehicle services provided to
the school division and outside agencies.

The transportation facliity Is located on Route 522 south and Is equipped for fleet maintenance and
fueling services to support the school division. Services are also provided to some county offices and
departments, and volunteer flre and rescue stations. The facility operations include vehicle repairs, tire
changing, washing and fueling, and Inspections. The facility is staffed by heavy-duty and light-duty
mechanics, Most of the service mechanics hold Automotive Service Excellence {ASE) certifications in
thelr respective flelds. Fleet services are bliled to user agencies on a cost recovery basis. The charges
are comprised of full recovery of all direct and Indirect expenses associated with the service provided.

FY 2018 revenues totaled $2,909,987 and expenses totaled $2,864,403. Revenues are over
expenditures by $45,584 which Is absorbed by fund balance.
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Frederick County Public Schools

Consolidated Services Fund
Year Ended June 30, 2018
fal [b] [ Cl I
2017-18 Variance
2015-16 2016-17 Adjusted 2017-18 from
Actual Actua) Budgat Actual _ _Ad). Budget
Balance July 1 $ 359,970 $ 364,312 $ 527493 $ 333598 $ (193,895)
[1] Revenue:
[2] Building Services
Billings to Reglonal Library Board ¢ 5,109 § 3569 § 9,000 $ 6618 5 (238)
Billings to County Government 2,789 569 _6,000 2470 (3,530)
Sub-total Bullding Services $ 7,898 § 4138 $ 15,000 3 9088 $ (5912)
[3]1 Vehicle Sarvices
Blilings to FCPS $ 2,148,181 $ 2,154,526 $ 2,571,276 $ 2,453,672 $ (117,609)
Bilfings to Outside Agencles 397,678 372,247 486,123 445,717 {40,406)
Other Recelpts - 818 108 1,510 1
Sub-total Vehicle Services $ 2,545,859 §2,527,591 $ 3,057,507 $ 2,900,398 $ {156,608)
[4]  Transfersfrom School Operating Fund § - $ - $ - $ - $ -
[51  Prior Year Encumbrances $ - $ - $ - $ - $ -
I6} Total Receipts $2,553,758 $2,531,730 $ 3,072,507 $ 2,909,987 $ (162,520)
Total Recelpts and Beglinning Batance ' $2,913,728 $ 2,896,042 $ 3,600,000 $ 3,243,585
{71 Expenditures:
[8] Building Services
County Administration Bullding $ 2,060 S 569 S 6,000 $ 2470  $ 3,530
Bowrnan Reglonal Library 5,109 3,569 9,000 6,618 2,382
Other Agencles 729 -
Sub-total Bullding Services S 7,898 $ 4138 $ 15,000 $ 908 $§ 59012
[3] Vehicle Services
Salarles . $ 698,968 $ 683,754 § 758,052 $ 737965 $ 20087
Fringe Benefits 221,380 216,170 251,358 234,299 17,059
Purchased Services 21,866 42,268 508,384 33,614 474,770
Other Charges 52,343 61,347 95,500 87,833 7,667
Materials and Supplies 1,546,960 1,548,205 1,971,706 1,754,803 216,903
Capltal Qutlay - 6,562 - 6,800 {6,800)
Sub-total Vehicle Services 52,541,517 $ 2,558,306 $ 3,585,000 $ 2855314 § 729686
[10} Total Bxpenditures $2.549,415 $2,562,444 $ 3,600,000 $ 2,364,403 S 735597
(11] Revenues Over/ (Under) Expenditures $ 4,342 $  (30,714) $ 45584
[12) Balance june 30 § 364‘312 § 333‘598 i 379;182
[13] Balance Nonspendable, inventory $ 278961 $ 308500 $ 367,738
[24] Balance Unreserved $ 85,351 $ 2s5,008 $ 12,384
Numbers may not add correctly due to rounding.
23
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Special Grants Fund

The special grants fund Is a fiduclary fund which accounts for the transaction activity assoclated with the
special grants or programs for which Frederick County Public Schools Is the fiscal agent. These grants may
be multi-year or multl-Jurisdictional grants and fall outside of the typical K-12 programs for FCPS.

Currently, there are no active grants and programs reported,
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Frederick County Public Schools
Special Grants Fund
Year Ended june 30, 2018

(a]

2015-16
Actual

[b]

2016-17
Actual

[c]

2017-18
Adjusted
Budget

Id]

2017-18
Actual

Balance July 2 S 3,403

REVENUES:
[1] Donatlons and Grants $ -

Fees from Business & Industry $
Tuition Payments from Localities

Revenue from the Commonwealth

Revenue from the Federal Government

[2] Sub-total Regional Adult Ed. Revenues $

[31 Federal Grant - Teaching American History $ -

[4] TOTAL REVENUES $

EXPENDITURES:

[5]1 Chaln of Checks $ 3,313
[6] At Risk/Low Income 89
[71 Teacher of the Year

[8] Reglonal Adult Education -
[9] Teaching American History -

[10] TOTAL EXPENDITURES $ 3,403

[11] Balance June 30 ; $

Numbers may not add correctly due to rounding,
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Private Purpose Funds

The school division maintains a private-purpose endowment fund and a private-purpose income fund. The
endowment fund activity includes contributions and management expenses associated with the principal or
corpus. The income fund activity includes miscellaneous restricted donations, interest postings,
disbursements, and fund transfers. Fund balances are brought forward each year into the next fiscal period.

The fund balance at June 30, 2018, is comprised of the following:

Private-Purpose . Private-Purpase
Endowment Balance Income Fund Balance

Armstrogg Foundation Scholarship $224,861 $ 5323 .
Della Stine Scholarship $ 13,465 $ 445
Axalta Scholarship N/A $ 0
Clyde & Alfretta M. Logan
scholarship N/A $ 37,500

[ Bright Futures Program ] N/A $ 95979
Teacher of the Year N/A $ 505
Total $ 238,326 $139,752

>

Privat
>

>

Armstrong Foundation Scholarship Fund—This fund accounts for funds provided by the
Armstrong Foundation. Earnings are used to provide scholarships to deserving students of
the Frederick County, Virginla schools.

Della Stine Scholarship—This fund accounts for funds provided by a private donor. Earnings

on fund assets may be used to provide a scholarship to a deserving student who attended
Dowell ). Howard Learning Center.

e income Fun

The Armstrong Foundation, Della Stine, Axalta, and Clyde and Alfretta M. Logan Scholarship
Funds are used for the restricted purpose of providing scholarships to students at the three

Frederlck County high schools. The two endowed funds are used to support the respective
annual scholarship when interest income Is Insufficient.

Bright Futures Is a non-profit organization that helps schools connect student needs with
resources that already exist in the communltv Donated resources can be in the form of
money, supplles, or time.

The Teacher of the Year award Is presented each year during convocation. The reclpient

recelves a plaque, a ring featuring the schoo! division’s logo, a Chromebook, and a spending
account to be used for instructional materials, supplies, or travel.
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Frederick County Public Schools

Private Purpose Funds
Year Ended June 30, 2018

(1

2]
i3
[4]

{e] -

8

[9

101
[11]
[12]
[13]
[14)

[15]

[16]

Balance July 1

REVENUES:

Interest on Bank Accounts
Interest on Investments
Bonations and Grants
Transfers from Other Funds
Investment Earnings

TOTAL REVENUES

EXPENDITURES:
Personne|

Scholarship Payments
Other Expenses

Other Oparating Suppiies
Instructional Supplies

Technology Hardware
Transfers to Other Funds

TOTAL EXPENDITURES

Balance June 30

Numbers may not add correctly due to rounding,
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[o] bl Ic) [d]
FY16-17 FV16-17 FYi7-18 FY17-18
Private-Purpose Private-Purpose Private-Purpose Private-Purpose
Endowment income Endowment Income
[ 238,326 $ 36,533 $ 238,326 $ 78,231
$ - $ 1,538 $ - $ 4,349
68,073 96,952 -

$ - $ 69,612 $ - $ 101,301
$ - $ - $ - $ 54
= 80000 = 14,000

- 10,895 - 70

- 8,020 - 20,659

. 99 - 4,998

- 899 - .

N 0 - .

$ - $ 27,913 $ - $ 39,781
S 238,326 ) 78,231 $ 238,326 $ 139,752



_ZFrederick County Public Schools

/ ... to ensure all students an excellent education

Patty D. Camery, Executive Director of Finance cameryp@fcpsk12.net
DATE: September 5, 2018

TO: Cheryl Shiffler, Frederick County Finance Director

FROM: Patty D. Camery, FCPS Executive Director of Finance =~ (ss-0rme N
RE: FY 2019 Budget Items for Consideration by the Board of Supervisors

On September 4, 2018, the School Board approved the following budget adjustments
which are subject to consideration and approval by the Board of Supervisors. Please
include the following FY 2019 requests on the agenda for the County Finance
Committee meeting scheduled for September 19, 2018.

Budget Adjustments to the School Operating Fund

1. A budget adjustment to the School Operating Fund is requested for the
$316,537.71 which represents restricted grant funds received during FY 2018
and are to be used for specific purposes such as Apple Federal Credit Union
Education Foundation, SOL Algebra Readiness program, Project Graduation and
other miscellaneous grants.

2. The School Board is requesting an FY 2019 budget adjustment to the School
Operating Fund for $186,878.76 which represents the FY 2018 unobligated
surplus in the School Operating Fund. Approval of this request will provide
appropriation for funds to be spent on one bus and security equipment.

cc: Dr. David T. Sovine, Superintendent
Kris C. Tierney, County Administrator
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A §1e COUNTY of FREDERICK, VIRGINIA
!
ol < 9
_“ucm', i
il DEPARTMENT OF PUBLIC SAFETY COMMUNICATIONS
1080 Coverstone Dr, Winchester, VA 22602
Tel: 540-665-6356
Fax: 540-723-8848
LeeAnna Pyles,

Director of Public Safety

September 12, 2018

To:  Cheryl Shiffler: Finance Director
Fm; LeeAnna Pyles; Director
Date: September 12, 2018

Ref: Insurance Reimbursement

I am requesting general fund appropriation in the amount of $14,166.88. The amount represents funds received
from VACORP for damage sustained to the Communications Tower during a lightning strike on July 4, 2018.

I request the funds into line 3506-3004-001.

LeeAnna Pyles; Director
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June 27, 2018

Frederick County

Attn: Jennifer Place
107 North Kent Street
Winchester, VA. 22601

Virginia Association of Counties Self Insurance Risk Pool

Member: Frederick County
Claim Number: 0342018212125
Date of Loss: 7/4/2018

Dear Ms. Place:

Enclosed please find VACORP property damage check in the amount of $14,166.88 for
the damage sustained Emergency Communications Tower in Winchester, VA. on
7/4/2018. This payment was based on the appraisal submitted from Metis Appraisal
Services for $15,166.88 less the $1,000.00 deductible.

If you should have any questions regarding this payment, please feel free to call me at 1-
888-822-6772 ext. 174.

Sincerely,
W-
e i
Jared Mullen

Claims Specialist

Enclosed — Check

1315 Franklin Rd., SW | Roanoke, VA 24016 | 888-822.6772 | Fax 877-212-8599 | WWw.vacorp.org
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FOR SECURITY PURPOSES, THE FACE OF THIS DOCUMENT CONTAINS A TWO-TONED COLORED BACKGROUND “~= -

REMITTANCE STATEMENT- PLEASE DETACH BEFORE DEPOSITING

Description From Date  To Date Invoice # Invoice Amt Amount
Inland Marine RCV $15,166.88 $15,166.88
Inland Marine deductible {($1,000.00) ($1,000.00)

Claim Number: 0342018212125 Claimant: Frederick County Payee: Frederick County
Check Number. 322600 Total Check Amt: $14,166.88 Event Date: 7/4/2018 Department: 034 Frederick Date of Check: 9/6/2018

Memo: LETTER
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I MEMORANDUM I

TO: Finance Committee

FROM: John A. Bishop AICP, Assistant Director - Transportation ™ 4

RE: Project Increase Request — I-81 Bridge/Tevis/Roundabout/Airport Road/Northern
Y
DATE: September 12, 2018

Staff has recently received the final pre-bid cost estimate for the Tevis
Bridge/Roundabout/Airport Road project. Estimate and agreement with private partner attached.
In addition, per the attached agreement we are proceeding with 30% design of the Northern Y

portion of the project at a cost of up to $70,000.00.

The construction project and the 30% design for Northern Y are both funded via a combination
of VDOT revenue sharing funds and Private Party funds.

To meet the attached cost estimate and the $70,000.00 for design on Northern Y, staff is seeking
to increase the line item for the overall project to $20,616,145.51.

Attachments: Revenue Sharing Agreements, Map of project area, construction cost estimate

JAB/pd

currently budgeted balance: $11,245,710.42
increase to: $20,616,145.51
supplemental approp needed: $9,370,435.09
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Pennoni Associates Inc.

Consulting Engineers

Pennoni

Project: FRED1301 Comprehensive Project Total

/Pennoni
e

Subject: 100% Submittal Estimate

Projects with Revenue Sharing

PRICE TOTAL

Crossover Blvd/Roundabout

10,020,161.88

Airport Road 4,909,259.64
Rt. 522 - Front Royal Pike and East Airport Road 2,480,576.09
Utility Relocation 75,000.00
Ponds for Crossover and Airport 125,376.04
(VDOT and County Private Partner Contribution for Right of Way Runoff - 15%)
Subtotal for Project with Revenue Sharing 17,610,373.65
Administration/Inspection Subtotal for Project with Revenue Sharin 2,113,244.84
Total for Project with Revenue Sharin 19,723,618.49
Projects without Revenue Sharin
’Ponds for Crossover and Airport 752,256.27
(Developer Contribution to Mitigate Runoff rom Future Private Development - 85%)
Administration/Inspection Subtotal for Project with Revenue Sharin 90,270.75
Total for Project with Revenue Sharin 842,527.02
20,566,145.51

GRAND TOTAL
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//"‘\\) Pennoni Associates Inc. Job No: FRED1301
i = pm ] Consulting Engineers Date 8/31/2018
Q‘p enw' Project. Crossover Blvd and Roundabout Des By: WHT/EDS
e Subject. 100% Revised Submittal Estimate Chk By: CLA
DEMOLITION UNIT QTY PRICE PER PRICE TOTAL
REMOVAL OF LIMITED ACCESS FENCE LF 214 $10.00 2,140.00
REMOVE SAN. SEWER PIPE LF 181 $45.00 $8,145.00
REMOVE SAN. SEWER MANHOLE EA 2 $750.00 $1,500.00
PAVEMENT
RADIAL CURB CG-2 LF 428 40.00 $17,120.00
MODIFIED CG-3 LF 490 51.00 24,990.00
STD. COMB. CURB & GUTTER CG-6 LF 1,234 22.17 27,357.78
RADIAL COMB. CURB & GUTTER CG-6 LF 906 25.00 22,650.00
MEDIAN STRIP MS-1A SY 380 $100.00 38,000.00
MEDIAN STRIP MS-2 LF 961 $35.00 33,635.00
HYDRAULIC CEMENT CONC. 4" SIDEWALK SY 911 $48.27 $43,973.97
1.5" SURFACE COURSE - SM-9.5D TON 941 $75.31 $70,866.71
2" SURFACE COURSE MULTI-USE PATH - SM-9.5AL TON 56 $75.31 $4,217.36
2.5" INTERMEDIATE COURSE - IM-19.0D TON 836 $115.00 $96,140.00
3" BASE COURSE - BM-25.0D TON 1,346 $68.37 $92,026.02
AGGREGATE BASE - NO.21B TON 5,121 $18.40 $94,226.40
TACK COAT GAL 343 $3.50 $1,200.50
CG-12 WITH DETECTABLE WARNING SURFACE SY 271 $329.00 $89,159.00
EEARTHWORKS
CLEARING AND GRUBBING AC 4.5 $10,000.00 $45,200.00
REGULAR EXCAVATION CcY 25 $18.00 $455.40
SELECT MATERIAL, TYPE | TON| 186,107 $10.00 $1,861,072.20
EXCAVATION UNSUITABLE MATERIAL CcY 10,138 $17.00 $172,346.00
TOPSOIL CLASS B 2" AC 4.5 $11,000.00 $49,720.00
GRADING SY 452 $2.50 $1,130.00
TEMPORARY SEED LB 847 $12.00 $10,164.00
REGULAR SEED LB 678 $12.50 $8,475.00
OVERSEEDING LB 2,220 $5.00 $11,100.00
FERTILIZER (15-30-15) LB 22 $2.50 $55.00
LIME TON 22 $350.00 $7,700.00
SETTLEMENT PLATE EA 6 $1,800.00 $10,800.00
|GUARDRAIL / FENCING
STD GR-MGS1 LF 1,282 $20.00 $25,640.00
STD GR-MGS2 EA 2 $2,500.00 $5,000.00
STD GR-MGS3 TERMINAL TREATMENT EA 2 $800.00 $1,600.00
STD GR-MGS4 GUARDRAIL HIEGHT TRANSITION EA 4 $670.00 $2,680.00
LIMITED ACCESS FENCE LF 74 $55.00 $4,070.00
STD FOA-2, TYPE 1 EA 4 $2,500.00 $10,000.00
DRAINAGE
VDOT STD. UD-2 LF 427 $30.00 $12,810.00
VDOT STD. UD-4 LF 2,141 $15.00 32,115.00
VDOT STD. DI-2B, L=6' EA 2 $6,000.00 $12,000.00
\VDOT STD. DI-2B, L=8' EA 1 $6,400.00 $6,400.00
VDOT STD. DI-2B, L=10' EA 1 $7,500.00 $7,500.00
VDOT STD. DI-2AA EA 2 8,500.00 $17,000.00
VDOT STD. DI-2BB, L=6' EA 6 6,000.00 $36,000.00
VDOT STD. DI-2BB, L=8' EA 1 5,500.00 $5,500.00
VDOT STD. DI-2C, L=8' EA 1 5,500.00 5,500.00
VDOT STD. DI-2CC, L=6' EA 1 8,500.00 $8,500.00
VDOT STD. DI-2CC, L=8' EA 1 $9,500.00 $9,500.00
VDOT STD. MH-1 LF 69 $330.00 $22,770.00
VDOT STD. FRAME AND COVER MH-1 EA 6 $560.00 $3,360.00
STORM SEWER, CONC. PIPE, 15" LF 745 $45.00 $33,525.00
STORM SEWER, CONC. PIPE, 18" LF 320 $55.00 17,600.00
STORM SEWER, CONC. PIPE, 21" LF 210 $130.00 $27,300.00
STORM SEWER, CONC. PIPE, 24" LF 140 145.00 $20,300.00
STORM SEWER, CONC. PIPE, 30" LF 395 169.00 66,755.00
STORM SEWER, CONC. PIPE, 42" LF 190 200.00 38,000.00
STORM SEWER, CONC. PIPE, 48" LF 630 $226.00 $142,380.00
VDOT STD ES-1, 30" EA 1 $2,000.00 $2,000.00
VDOT STD ES-1, 48" EA 1 4,500.00 4,500.00
POST INSTALLATION INSPECTION LF 2,630 $3.00 7,890.00
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/"\\) Pennoni Associates Inc. Job No: FRED1301
D 5 58 7 5 ,!, Consulting Engineers Date 8/31/2018
@ enn@! Project: Crossover Bivd and Roundabout Des By: WHT/EDS
el Subject: 100% Revised Submittal Estimate Chk By: CLA
SIGNAGE / PAVEMENT MARKING
SIGN PANEL SF 437 $30.00 $13,110.00
CONCRETE FOUNDATION STP-1, TY. A EA 5 742.00 $3,710.00
CONCRETE FOUNDATION STP-1, TY. D EA 17 595.00 $10,115.00
CONCRETE FOUNDATION STP-1, TY. E EA 20 $600.00 12,000.00
TRAFFIC SIGN SQUARE TUBE STEEL POST 2-1/2", 12 GA. LF 607 $35.00 21,245.00
TRAFFIC SIGN SQUARE TUBE STEEL POST 2", 14 GA. LF 187 $25.00 4,675.00
TYPE B CLASS | PAVE. LINE MARKING 4" LF 5,425 $0.85 $4,611.25
TYPE B CLASS | PAVE. LINE MARKING 12" LF 60 $10.00 $600.00
TYPE B CLASS | PAVE. LINE MARKING 24" LF 392 $35.00 $13,720.00
NS PAVEMENT MARKING, YIELD BAR (12"x18" YIELD SYMBOL TRIANGULAR) EA 53 $17.00 901.00
PAVEMENT MESSAGE MARK. ELONGATED ARROW SINGLE EA 2 102.00 $204.00
PAVEMENT MESSAGE MARK. (FISH HOOK, LEFT, THRU) EA 8 410.00 $3,280.00
PAVEMENT MESSAGE MARK. (FISH HOOK, THRU, RIGHT) EA 2 410.00 $820.00
PAVEMENT MESSAGE MARK. (FISH HOOK, THRU) EA 2 410.00 $820.00
TYPE Il BARRICADE, 8' EA 8 $450.00 $3,600.00
TYPE B CLASS IV_CONTRAST PAVE. LINE MARKING 6" LF 1,626 $7.00 $11,382.00
EROSION AND SEDIMENT CONTROL
SILT FENCE (EC-5, TYPE A) LF 12,430 $2.50 $31,075.00
SILT FENCE (EC-5, TYPE B) LF 1,598 7.50 11,985.00
INLET PROTECTION, TYPE B EA 21 $225.00 $4,725.00
SOIL STABILIZATION BLANKET, (EC-2, TYPE 3) SY 5,697 $4.00 $22,788.00
DEWATERING BASIN (EC-8) EA 4 $1,750.00 $7,000.00
TEMPORARY CONSTRUCTION ENTRANCE EA 4 $2,500.00 $10,000.00
CULVERT INLET PROTECTION EA 2 $300.00 $600.00
UTILITIES
18" STEEL CASING PIPE LF 197 95.00 18,715.00
8" SCH 40 PVC CONDUIT LF 340 $37.00 12,580.00
12 CONDUIT DUCT BANK LF 355 $120.00 42,600.00
BRIDGE
SUPERSTRUCTURE:
CONCRETE LOW SHRINKAGE CLASS A4 MODIFIED CcY 839.2 $930.00 $780,456.00
CORROSION RESISTANT REINFORCING STEEL, CLASS | LB | 147,120 2.20 $323,664.00
STRUCTURAL STEEL PLATE GIRDERS, ASTM A709 GRADE 50W LB 858,000 $2.40 $2,059,200.00
RAILING, BR27C - 3 RAILS LF 643 $350.00 $225,050.00
BRIDGE DECK GROOVING SY 1,928 $10.00 519,280.00
PEDESTRIAN FENCE 10' LF 625 $120.00 $75,000.00
COVER DEPTH SURVEY SY 2,560 $10.00 $25,600.00
’SUBSTRUCTURE:
ABUTMENTS
CONCRETE CLASS A3 CY 498 $750.00 $373,725.00
CONCRETE CLASS C1 CcY 50 $850.00 $42,500.00
REINFORCING STEEL LB 51,090 $1.20 $61,308.00
STRUCTURE EXCAVATION CY 1,127 $120.00 $135,240.00
NS BRIDGE SUBSTRUCTURE, UNDER EXCAVATION CY 50 $80.00 $4,000.00
RAILING, BR27C - 3 RAILS LF 90 $350.00 $31,500.00
SELECT BACKFILL (ABUTMENT ZONE) TON 4,024 $50.00 201,200.00
CONCRETE SLAB SLOPE PROTECTION 4" SY 652 $190.00 123,880.00
STEEL PILES 12" LF 1,828 $70.00 127,960.00
DRIVING TEST FOR 12" STEEL PILES LF 99 110.00 $10,890.00
PILE POINT FOR 12" STEEL PILES EA 48 130.00 $6,240.00
DYNAMIC PILE TEST EA 2 $5,000.00 10,000.00
NS BRIDGE SUBSTRUCTURE, EPS MATERIAL 18" SY 86 $250.00 $21,500.00
GEOCOMPOSITE WALL DRAIN SY 130 $50.00 $6,500.00
PIPE UNDERDRAIN 6" LF 288 $30.00 $8,640.00
'MISCELLANEOUS
ICONSTRUCTION SURVEYING LS 1 $10,000.00 $10,000.00
INBIS ACCESS, UNDER BRIDGE (STR. NO. 034-6161) DAY 2 $1,500.00 $3,000.00
|MOT FOR BRIDGE
TEMPORARY CONSTRUCTION SIGN SF 924 $15.00 $13,852.50
TYPE Il BARRICADE 8' (MOT) EA 2 $750.00 $1,500.00
TRUCK MOUNTED ATTENUATOR HR 2,130 $7.50 $15,975.00
GROUP 2 CHANNELIZING DEVICES DAY | 36,444 0.80 $29,155.20
ELECTRONIC ARROW BOARD HR 2,244 5.00 11,220.00
PORT. CHANGEABLE MESSAGE SIGN HR 2,856 $5.00 $14,280.00
TRAFFIC BARRIER SERVICE, CONCRETE, TYPE MB-11A LF 2,640 $25.00 $66,000.00
IMPACT ATTENUATOR SERVICE, TYPE 1, (TL-3, >=40 MPH) EA 4 $11,000.00 $44,000.00

45




//"'“‘\) Pennoni Associates Inc. Job No: FRED1301

) - Consulting Engineers Date 8/31/2018

Tsl]

(P*enn’,og’ Project: Crossover Blvd and Roundabout Des By: WHT/EDS

~—— Subject: 100% Revised Submittai Estimate Chk By: CLA

POLICE PATROL TEC| 84,000 $1.00 $84,000.00
PILOT VEHICLE HR 1,008 $20.00 $20,160.00
TOTAL BID AMOUNT $8,687,097.29
MOBILIZATION $464,354.86
CONTINGENCIES @ 10% $868,709.73
GRAND TOTAL $10,020,161.88
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Pennoni Associates Inc. Job No: FRED1301
y - 3 Consulting Engineers Date 8/31/2018
&:4 e Project: Airport Road Extension Des By: WHT/EDS
— Subject: 100% Revised Submittal Estimate Chk By: CLA

DEMOLITION UNIT QTY PRICE PER PRICE TOTAL
REOMVE EXISTING 36" RCP LF 191 $45.00 $8,595.00
REMOVE EXISTING 54" RCP LF 204 60.00 $12,240.00
REMOVE EXISTING 54" WINGWALL EA 2 $1,400.00 $2,800.00
REMOVE EXISTING 18" RCP LF 604 $40.00 $24,160.00
REMOVE EXISTING 30" RCP LF 112 $45.00 $5,040.00
REMOVE EXISTING 36" CMP LF 22 $45.00 $990.00
REMOVE EXISTING DROP INLET EA 6 $1,200.00 $7,200.00
REMOVE EXISTING MANHOLE EA 1 $750.00 $750.00
REMOVE EXISTING SAN. SEWER PIPE LF 230 $45.00 $10,350.00
IREMOVE EXISTING SAN. SEWER MANHOLE EA 2 $750.00 1,500.00
REMOVE EXISTING WATER VALVE EA 3 $500.00 $1,500.00
REMOVE EXISTING WATER PIPE LF 920 $5.00 $4,600.00
PAVEMENT

STD. COMB. CURB & GUTTER CG-6 LF 3,558 $22.17 $78,880.86
RADIAL COMB. CURB & GUTTER CG-6 LF 993 $25.00 $24,825.00
MEDIAN STRIP MS-1A SY 569 $100.00 $56,900.00
MEDIAN STRIP MS-2 LF 933 35.00 $32,655.00
ﬂDRAULIC CEMENT CONC. 4" SIDEWALK SY 1,114 $48.27 ~$53,772.78
1.5" SURFACE COURSE - SM-9.5D TON 2,392 $75.31 $180,141.52
2" SURFACE COURSE MULTI-USE PATH - S-9.5AL TON 447 $75.31 $33,663.57
2.5" INTERMEDIATE COURSE - IM-19.0D TON 2,126 $115.00 $244,490.00
3" BASE COURSE - BM-25.0D TON 3,421 $68.37 233,893.77
AGGREGATE BASE - NO.21B TON 12,624 $18.40 $232,281.60
TACK COAT GAL 870 $3.50 $3,045.00
CG-12 WITH DETECTABLE WARNING SURFACE SY 533 $329.00 $175,357.00
EARTHWORKS

CLEARING AND GRUBBING AC 7.6 $10,000.00 $76,000.00
REGULAR EXCAVATION CcY 16,295 $18.00 $293,310.00
SELECT MATERIAL, TYPE | TON 64,977 $10.00 $649,771.20
GRADING SY 15,3256 $2.50 $38,312.50
REGULAR SEEDING LB 1,432 $12.50 $17,900.00
OVER SEEDING LB 1,146 $5.00 $5,730.00
LIME TON 35 $350.00 $12,250.00
FERTILIZER (15-30-15) TON 3,782 $2.50 $9,455.00
TEMPORARY SEEDING LB 764 $12.00 $9,168.00
TOPSOIL CLASS B 2" AC 7.6 $11,000.00 $84,040.00
DRAINAGE
VDOT STD. UD-2 LF 640 $30.00 $19,200.00
VDOT STD. UD-3 LF 4,167 $25.00 $104,175.00
VDOT STD. UD-4 LF 4,642 15.00 $69,630.00
VDOT STD. Di-1 EA 1 $4,500.00 $4,500.00
VDOT STD. DI-7B EA 2 $5,000.00 $10,000.00
VDOT STD. DI-3B, L=6' EA 8 $5,000.00 $40,000.00
VDOT STD. DI-3B, L=8' EA 15 $5,500.00 $82,500.00
VDOT STD. DI-3B, L=10' EA 2 $6,000.00 $12,000.00
VDOT STD. DI-3B, L=12' EA 1 $6,200.00 $6,200.00
VDOT STD. DI-3BB, L=6' EA 3 $6,500.00 $19,500.00
VDOT STD. DI-3BB, L=8' EA 3 $6,750.00 $20,250.00
VDOT STD. DI-3BB, L=10' EA 1 7,000.00 $7,000.00
VDOT STD. DI-3BB, L=12" EA 2 $7,250.00 14,500.00
VDOT STD. DI-3C, L=10" EA 2 $6,400.00 12,800.00
VDOT STD. MH-1 OR MH-2 LF 69 $330.00 $22,713.90
VDOT STD. FRAME AND COVER MH-1 EA 5 $560.00 $2,800.00
STORM SEWER, CONC. PIPE, 15" LF 2,390 $45.00 $107,550.00
STORM SEWER, CONC. PIPE, 18" LF 40 $55.00 $2,200.00
STORM SEWER, CONC. PIPE, 21" LF 430 $130.00 $55,900.00
STORM SEWER, CONC. PIPE, 24" LF 1,595 $145.00 $231,275.00
STORM SEWER, CONC. PIPE, 30" LF 405 169.00 $68,445.00
STORM SEWER, CONC. PIPE, 36" LF 630 $180.00 $113,400.00
STORM SEWER, CONC. PIPE, 42" LF 285 $200.00 $57,000.00
VDOT STD ES-1 - 24" EA 2 $1,750.00 $3,500.00
VDOT STD ES-1 - 30" EA 1 $2,000.00 $2,000.00
VDOT STD ES-1 - 42" EA 1 $4,200.00 $4,200.00
VDOT STD EC-3 SY 497 $5.00 $2,486.67
POST INSTALLATION INSPECTION LF 5,775 $3.00 $17,325.00
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/’“v Pennoni Associates Inc. Job No: FRED1301

D — - | Consulting Engineers Date 8/31/2018

@O/IEE Project: Airport Road Extension Des By: WHT/EDS
Subject: 100% Revised Submittal Estimat Chk By: CLA

SIGNAGE / PAVEMENT MARKING

CONCRETE FOUNDATION STP-1, TY. A EA 4 $742.00 $2,968.00

CONCRETE FOUNDATION STP-1. TY. B EA 6 771.00 $4,626.00

CONCRETE FOUNDATION STP-1, TY. C EA 6 600.00 3,600.00

CONCRETE FOUNDATION STP-1, TY. D EA 12 $595.00 7,140.00

CONCRETE FOUNDATION STP-1, TY. E EA 4 $600.00 2,400.00

SIGN PANEL SF 380 $30.00 $11,400.00

TRAFFIC SIGN SQUARE TUBE STEEL POST 2-1/2", 10 GA. LF 152 $40.00 $6,080.00

TRAFFIC SIGN SQUARE TUBE STEEL POST 2-1/2", 12 GA. LF 88 $35.00 3,080.00

TRAFFIC SIGN SQUARE TUBE STEEL POST 2", 14 GA. LF 189 $25.00 $4,725.00

TYPE B CLASS | PAVE. LINE MARKING 4" LF 7,656 $0.85 $6,507.60

TYPE B CLASS | PAVE. LINE MARKING 8" LF 78 $10.00 $780.00

TYPE B CLASS | PAVE. LINE MARKING 24" LF 594 $35.00 $20,790.00

PAVEMENT MESSAGE MARK. ELONGATED ARROW SINGLE EA 32 $102.00 $3,264.00

PAVEMENT MESSAGE MARK. ONLY EA 4 $375.00

[EROSION AND SEDIMENT CONTROL

CONSTRUCTION ENTRANCE EA 3 $2,500.00 $7,500.00

SILT FENCE (EC-6 TYPE A) LF 4,963 $2.50 $12,407.50

LEVEL SPREADER EA 3 $2,900.00 $8,700.00

CULVERT INLET PROTECTION EA 1 $300.00 $300.00

INLET PROTECTION EA 38 $300.00 $11,400.00

UTILITIES

6" GATE VALVE EA 1 $1,552.00 $1,552.00

8" DIP WATERLINE LF 554 $93.00 $51,522.00

8" GATE VALVE EA 7 $2,500.00 $17,500.00

12" DIP WATERLINE LF 626 $125.00 $78,250.00

12" GATE VALVE EA $3,000.00 $24,000.00

18" STEEL CASING PIPE LF 646 $93.00 $60,078.00

8" SCH 40 PVC CONDUIT LF 592 $37.00 $21,904.00

12 CONDUIT DUCT BANK LF 500 $120.00 $60,000.00

6" DIP WATERLINE LF 20 $85.00 1,700.00

RELOCATE EXISTING FIRE HYDRANT EA 1 $6,500.00 $6,500.00

AIR RELEASE VALVE EA 3 $2,514.00 7,542.00

FLUSHING ASSEMBLY EA 14 $4,000.00 $56,000.00

TOTAL BID AMOUNT $4,242,834.47

MOBILIZATION $242,141.72

CONTINGENCIES @ 10% $424,283.45

GRAND TOTAL $4,909,259.64
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LT Pennoni Associates Inc. Job No: FRED1301
‘ 5/ Consulting Engineers Date 8/31/2018
( "p enno,/!! Project: Rt. 522 - Front Royal Pike and East Airport Road Des By: WHT/EDS
S— Subject: 100% Revised Submittal Estimate Chk By: CLA
IDEMOLITION UNIT QTY PRICE PER PRICE TOTAL
SAWCUT 5/8" LF 4,150 20.00 $83,000.00
TYPE A MILLING (1 1/2" DEPTH) SY 12,776 $30.00 $383,280.00
REMOVE EXISTING 15" RCP. LF 83 $40.00 $3,320.00
REMOVE GROUND MOUNTED SIGN STRUCTURE AND PANEL EA 1 $400.00 $400.00
REMOVE CURB AND GUTTER (CG-7 ALONG RTE 522) LF 1,433 $20.00 $28,652.20
REMOVE DROP INLET EA 4 $1,200.00 $4,800.00
REMOVE MANHOLE EA 1 $750.00 $750.00
SALVAGE EXISTING GUARDRAIL LF 207 $10.00 $2,070.00
PAVEMENT
STD. COMB. CURB & GUTTER CG-6 LF 541 22.17 $11,993.97
RADIAL COMB. CURB & GUTTER CG-6 LF 29 25.00 $725.00
STD CURB CG-7 LF 1,065 19.93 $21,225.45
RADIAL CURB CG-7 LF 421 $19.93 $8,390.53
MEDIAN STRIP MS-1 SY 282 $100.00 $28,200.00
[MEDIAN STRIP MS-2 LF 1,161 35.00 $40,635.00
|SURFACE COURSE - SM-9.5D TON 1,131 75.31 $85,175.61
’SURFACE COURSE - SM-12.5D TON 839 75.31 $63,185.09
INTERMEDIATE COURSE - IM-18.0D TON 593 $115.00 $68,195.00
BASE COURSE - BM-25.0D TON 1,460 $68.37 $99,820.20
AGGREGATE BASE - NO.21B TON 3,182 $18.40 $58,548.80
TACK COAT GAL 1,026 $3.50 $3,591.00
CG-12 WITH DETECTABLE WARNING SURFACE SY 108 $329.00 $35,532.00
GUARDRAIL / FENCING
STD GR-MGS1 LF 134 $20.00 $2,680.00
STD GR-MGS2 EA 1 $2,500.00 $2,500.00
EARTHWORKS
CLEARING AND GRUBBING AC 1.2 $10,000.00 12,000.00
REGULAR EXCAVATION CcY 2,465 $18.00 $44,370.00
SELECT MATERIAL, TYPE| TON 5,077 10.00 $50,772.15
EXCAVATION UNSUITABLE MATERIAL CcY 444 17.00 $7,548.00
GRADING SY 2,151 $2.50 $5,377.50
REGULAR SEEDING LB 150 $12.50 $1,875.00
OVER SEEDING LB 120 $5.00 $600.00
LIME TON 4 $350.00 $1,400.00
FERTILIZER (15-30-15) TON 396 $2.50 $990.00
TEMPORARY SEEDING LB 80 $12.00 $960.00
TOPSOIL CLASS B 2" AC 0.8 $11,000.00 $8,800.00
DRAINAGE
VDOT STD. UD-2 LF 453 $30.00 13,590.00
VDOT STD. UD-4 LF 2,271 $15.00 34,065.00
CONVERT DI TO VDOT STD. DI-3B, L=8' EA 2 $6,800.00 $13,600.00
VDOT STD. DI-3C, L=6" EA 1 $5,500.00 $5,500.00
VDOT STD. DI-3B, L=8' EA 1 $5,500.00 $5,500.00
VDOT STD. DI-3B, L=10' EA 1 $6,000.00 $6,000.00
VDOT STD. DI-3B, L=12' EA 1 $6,200.00 $6,200.00
STORM SEWER, CONC. PIPE, 15" LF 290 $50.00 $14,500.00
VDOT STD. MH-1 OR MH-2 LF 20 $330.00 $6,600.00
VDOT STD. FRAME AND COVER MH-1 EA 3 $560.00 $1,680.00
CONVERT DI TO MH EA 2 $4,000.00 $8,000.00
POST INSTALLATION INSPECTION LF 290 $3.00 $870.00
|SIGNAGE | PAVEMENT MARKING
CONCRETE FOUNDATION STP-1, TY. A EA 7 $742.00 $5,194.00
CONCRETE FOUNDATION STP-1, TY. C EA 10 $600.00 $6,000.00
CONCRETE FOUNDATION STP-1, TY. D EA 13 $595.00 7,735.00
CONCRETE FOUNDATION STP-1, TY. E EA 7 $600.00 54,200.00
SIGN PANEL SF 232 $30.00 $6,960.00
TRAFFIC SIGN SQUARE TUBE STEEL POST 2-1/2", 12 GA. LF 67 35.00 $2,345.00
TRAFFIC SIGN SQUARE TUBE STEEL POST 2-1/2", 10 GA. LF 171 $40.00 $6,840.00
TRAFFIC SIGN SQUARE TUBE STEEL POST 2", 14 GA. LF 236 $25.00 $5,900.00
TYPE B CLASS | PAVE. LINE MARKING 4" LF 7,730 $0.85 $6,570.50
TYPE B CLASS | PAVE. LINE MARKING 8" LF 60 $10.00 $600.00
TYPE B CLASS | PAVE. LINE MARKING 24" LF 1,381 $35.00 $48,335.00
PAVEMENT MESSAGE MARK. ELONGATED ARROW SINGLE EA 24 $102.00 $2,448.00
PAVEMENT MESSAGE MARK. ONLY EA 9 $375.00 $3,375.00
EROSION AND SEDIMENT CONTROL
SILT FENCE (EC-5, TYPE A) LF 2,566 $2.50 $6,415.00
INLET PROTECTION EA 15 $300.00 $4,500.00
|CULVERT INLET PROTECTION EA 2 $300.00 $600.00
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N Pennoni Associates Inc. Job No: FRED1301
.- Consulting Engineers Date 8/31/2018
<“p en "Qg‘ Project: Rt. 522 - Front Royal Pike and East Airport Road Des By: WHT/EDS
~— Subject: 100% Revised Submittal Estimate Chk By: CLA
MAINTENANCE OF TRAFFIC
GROUP 2 CHANNELIZING DEVICES DAY 71,240 $0.73 $52,005.20
PORTABLE CHANGEABLE MESSAGE SIGN HR 3,472 $7.40 $25,692.80
TRUCK MOUNTED ATTENUATOR HR 2,433 $82.07 $199,676.31
ELECTRONIC ARROW BOARD HR 2,433 $4.80 $11,678.40
TYPE Il BARRICADE 4' EA 19 $400.00 $7,600.00
TEMPORARY PAVEMENT MARKING, TYPE A, 6" LF 18,907 $2.50 $47,267.50
TEMPORARY PAVEMENT MARKING, TYPE A, 24" LF 306 $12.00 $3,672.00
TEMPORARY PAVEMENT SYMBOL MARKING (THRU ARROW), TYPE A EA 43 $100.00 $4,300.00
TEMPORARY PAVEMENT SYMBOL MARKING (SINGLE TURN ARROW), TYPE A EA 34 $300.00 $10,200.00
TEMPORARY CONSTRUCTION SIGN SF 662 $26.72 $17,688.64
TRAFFIC SIGNAL HEAD SEC. 12" LED EA 11 $300.00 $3,300.00
VIDEO DETECTION CAMERA EA 1 $5,000.00 $5,000.00
IDEO DETECTION CABLE LF 140 2.75 $385.00
14/4 CONDUCTOR CABLE LF 205 2.50 $512.50
SPAN WIRE 3/4" LF 220 $5.00 1,100.00
TETHER WIRE 1/4" LF 220 $5.00 1,100.00
ERADICATION OF EXISTING LINEAR PAVEMENT MARKING LF 7,717 $0.95 7,331.15
ERADICATION OF EXISTING NON-LINEAR PAVEMENT MARKING LF 1,344 $8.80 $11,827.20
TEMPORARY PAVEMENT MARKING, TYPE A, 4" LF 350 $0.65 $227.50
WOOD POLE CL. 6 35" EA 3 $750.00 $2,250.00
TRAFFIC SIGNAL
LOCAL CONTROLLER, TY. A EA 1 $12,000.00 $12,000.00
INSTALL CONTROLLER EA 1 $6,500.00 $6,500.00
ELECTRICAL SERVICE SE-9 EA 1 $3,500.00 $3,500.00
TRAFFIC SIGNAL HEAD SEC. 12" HVS BACKPLATE EA 64 $300.00 $19,200.00
PEDESTRIAN ACTUATION PA-2 EA 4 $250.00 1,000.00
PEDESTRIAN ACTUATION PA-4 EA 2 1,250.00 $2,500.00
PEDESTAL POLE PF-2 EA 3 1,200.00 $3,600.00
CONCRETE FOUNDATION PF-2 EA 3 1,500.00 $4,500.00
CONCRETE FOUNDATION CF-4 EA 1 $2,500.00 $2,500.00
|CONCRETE FOUNDATION SIGNAL POLE PF-8 EA 4 $7,500.00 $30,000.00
SIGNAL POLE MP-3, TYPE B EA 4 $10,000.00 $40,000.00
MAST ARM 65' EA 2 $6,500.00 $13,000.00
[MAST ARM 75' (CASE | LOADING) EA 1 $9,500.00 $9,500.00
MAST ARM 60 EA 1 $8,515.00 $8,515.00
14/2 CONDUCTOR CABLE LF 825 $1.75 $1,443.75
14/4 CONDUCTOR CABLE LF 1,320 $5.20 $6,864.00
14/7 CONDUCTOR CABLE LF 1,505 $3.00 $4,515.00
14/2 CONDUCTOR CABLE SHIELDED LF 4,555 $2.50 $11,387.50
HANGER ASSEMBLY, SM-3 EA 18 $350.00 $6,300.00
HANGER ASSEMBLY, SMB-2 EA 1 $450.00 $450.00
LOOP SAW CUT 5/8" LF 1,869 $20.00 $37,380.00
REMOVE EXISTING POLE EA 3 $1,750.00 $5,250.00
IREMOVE EXISTING FOUNDATION EA 6 $1,000.00 $6,000.00
REMOVE EXISTING SIGNAL HEAD EA 6 140.00 $840.00
REMOVE EXISTING CONTROLLER EA 1 $400.00 $400.00
REMOVE EXISTING JUNCTION BOX EA 5 $325.00 $1,625.00
INSTALL SIGN EA 20 $200.00 $4,000.00
PEDESTRIAN SIGNAL HEAD SP-8 EA 6 $650.00 $3,900.00
CONDUCTOR CABLE, NO. 8 EGC LF 495 $4.00 1,980.00
JUNCTION BOX JB-S1 EA 1 1,500.00 $1,500.00
JUNCTION BOX JB-S2 EA 12 1,500.00 $18,000.00
JUNCTION BOX JB-S3 EA 1 $1,800.00 $1,800.00
CONDUIT BORED 3" LF 780 $40.00 $31,200.00
8 CONDUCTOR CABLE LF 75 $1.50 $112.50
|[CONDUIT 1" LF 80 $5.48 $438.40
CONDUIT 2" LF 1,165 5.30 $6,174.50
CONDUIT 3" LF 72 $6.54 $470.88
CONDUIT 1-1/4" (M) LF 14 $15.00 $210.00
SIGN PANEL SF 136 $30.00 $4,080.00
TOTAL BID AMOUNT 32,130,935.7?
MOBILIZATION $136,546.79
CONTINGENCIES @ 10% $213,093.57|
GRAND TOTAL $2,480,576.09
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" 3 Pennoni Associates Inc. JobNo: [ FRED1301
— - - -
N 1 Consulting Engineers Date 8/31/2018
{e_n—/m}!! Project: Ponds Des By: WHT/EDS
Subject: 100% Submittal Estimat Chk By: CLA

EARTHWORKS UNIT QTY PRICE PER | PRICE TOTAL
CLEARING AND GRUBBING AC 6 $10,000.00 $59,000.00
VDOT STD, SWM-1 EXCAVATION CROSSOVER cY 5379 15.00 $80,685.00)
VDOT STD. SWM-2 EXCAVATION AIRPORT cY 3,665 15,00 $54,975.00)
SELECT MATERIAL, TYPE | AIRPORT TON 16,708 $15.00 $250,614.00)
GRADING SY 3,683 $2.50 $9,207.50)
TEMPORARY SEED LB 315 $12.00 3,780.00)
REGULAR SEED LB 591 $12.50 $7,387.50)
LIME TON 15 $350.00 $5,250.00,
FERTILIZER LB 1,583 $2.50 $3,957.50]
DRAINAGE
BEST MANAGEMENT PRACTICES - BIORETENTION EXCAVATION CcY 943 15.00 $14,146.67|
MULCH CY 112 70.00 $7,857.60)
BIORETENTION MEDIA cY 1347 345.00 $60,615.80)
AGGR. NO. 8 STONE - PEA GRAVEL TON 216 30.00 $6,489.12
AGGR. NO. 57 STONE TON 649 345.00 $29,201.05)
6" PERFORRATED PVC PIPE LF 480 $18.00 $8,640.00)
6" SOLID PVC PIPE LF 15 $18.00 $270.00)
GEOTEXTILE FILTER FABRIC SY 160 $3.00 $478.90
VDOT STD SWM-1 EA 4 $1,200.00 4,800.00)
VDOT STD ES-1, 24" EA 2 $600.00 ,200.00
VDOT STD ES-1, 30" EA 3 $1,500.00 4,500.00)
STORM SEWER, CONC. PIPE, 18" LF 115 $55.00 $6,325.00
STORM SEWER, CONC. PIPE, 24" LF 225 $145.00 $32,625.00)
STORM SEWER, CONC. PIPE, 30" LF 145 $169.00 $24,505.00)
POST INSTALLATION INSPECTION LF 343 $3.00 $1,029.00)
BAFFLE CcY 50 $100.00 $5,000.00)
EROSION AND SEDIMENT CONTROL
SILT FENCE LF 2,380 $3.50 $8,331.05,
VDOT STD. EC-1 OUTLET PROTECTION TON 116 $85.00 $9,860.00)
[TOTAL BID AMOUNT $700,730.69)
MOBILIZATION $65,036.53
CONTINGENCIES @ 10% $70,073.07|
GRAND TOTAL $835,840.30
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REVENUE SHARING AGEEEMENT

THIS AGREEMENT, made and dated this 17th day of June , 2016, is made by and
between the COUNTY OF FREDERICK, VIRGINIJA (the “County”), a political subdivision
of Virginia, and R 150 SPE, LL.C (“R 150 SPE”), a Virginia limited liability company.

RECITALS:

R 150 SPE is the owner of the following lots or parcels of land encompassed by
Frederick County Rezoning #10-15 (the “Rezoning™): tax parcel numbers 63-A-150, 64-A-10,

and 64-A-12 (collectively, the “Property”).

1. The parties desire to arrange for the design and construction of multiple street sections as
follows (the “Project”):

a. Airport Road, as a segment from Route 522 to a roundabout intersection with the
Tevis Street extension, the segment being more fully identified as Section A on the
Generalized Development Plan (the “GDP”), the GDP having been included as
Exhibit A to the Proffer Statement approved as part of the Rezoning. This segment
shall be designed and constructed as an Urban Four-Lane Divided Section (U4D)
with curb and gutter, a 10' asphalt pedestrian and bicycle trail and 5' concrete
sidewalk; and intersections providing full access and/or partial access commercial
entrances into Land Bay 1 and Land Bay 2 (as the Land Bays are identified on the
GDP) that meet or exceed Virginia Department of Transportation (“VDOT”) entrance
spacing requirements that are in force at the time of final road design plan approval.

b. Tevis Street, as a segment including a bridge over Interstate 81 from the City of
Winchester to a roundabout intersection with the Tevis Street extension and including
the roundabout intersection, the segment being more fully identified as Section B on
the GDP. This segment shall be designed and constructed as a bridge with four travel
lanes, a raised concrete median, and sidewalks; an Urban Four-Lane Divided Section
(U4D) with curb and gutter, a 10" asphalt pedestrian and bicycle trail and 5' concrete
sidewalk for East Tevis Street between the Interstate 81 bridge and the roundabout;
and a dual-lane roundabout with a 10" asphalt pedestrian and bicycle trail and 5'
concrete sidewalk; and intersections providing full access and/or partial access
commercial entrances into Land Bay 1 and Land Bay 2 (as the Land Bays are
identified on the GDP) that meet or exceed VDOT entrance spacing requirements that
are in force at the time of final road design plan approval.

2. The parties desire to finance the Project using funds that R 150 SPE will provide (the “R
150 SPE Funds™), along with funds to be provided by VDOT (the “VDOT Funds”). In

1
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addition, R 150 SPE shall provide such additional funds as may be necessary in the event
unforeseen engineering, environmental, or construction issues are encountered during the
construction of the Project (the “Additional Funds”), as more fully set forth herein.

The R 150 SPE Funds, the VDOT Funds, and the Additional Funds are collectively
referred to herein as the “Project Funds.”

NOW, THEREFORE, WITNESSKETH: That for and in consideration of the sum of

Ten Dollars, ($10.00), cash in hand paid by each of the parties hereto unto the other, the receipt
and sufficiency of which is hereby acknowledged, the parties do agree as follows:

1.

RECITALS: The Recitals are made a material part hereof and incorporated herein by
reference as if set out in full.

THE PROJECT:

The R 150 SPE Funds and the VDOT Funds shall be applied and expended in order to
design and construct the Project noted in item 1 in the Recitals.

b. Inthe event that unforeseen design, engineering, environmental, and/or construction
issues are encountered, R 150 SPE agrees to expend such Additional Funds as are
necessary in order to address such unforeseen design, engineering, environmental,
and/or construction issues; the County agrees to seek to obtain additional VDOT
Funds, if available, but, pursuant to 3f, 4g, and 4h of this Agreement, R 150 SPE shall
cover 100% of all costs over and above the VDOT Funds.

COUNTY RESPONSIBILITIES:

a. The County shall act as fiscal agent and project manager for the Project. The
County’s responsibilities as fiscal agent and project manager shall include
management and oversight of all roadway and bridge design, construction, approvals
and permitting, construction management, as well as invoicing of Project costs to

VDOT and to R 150 SPE.

b. The County shall give notice to R 150 SPE of the intended commencement of
construction of the Project not less than fifteen (15) days prior to the commencement

of construction.

The County shall provide R 150 SPE with a budget estimate of County Services in
addition to a copy of the low bid, prior to execution of a contract with the low bidder.
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d. The County shall enter into agreements, if necessary, with: utility companies, VDCT,
railroad companies, or unforeseen others as relate to the Project.

As project manager, the County shall supervise all aspects of the Project, which shall
be done in a good and workmanlike fashion in accordance with applicable VDOT

standards.

f. The County shall give written notice to R 150 SPE of any unforeseen design,
engineering, construction, or environmental issues that are encountered within forty-
eight hours of discovery of such issues. Thereafter, the County shall promptly
provide written notice to R 150 SPE of the intended remediation measures and costs
thereof prior to commencement of such work. Such notice shall specify the
recommended remediation work which shall be verified and approved by the County
and shall further set forth the date upon which the remediation work shall commence,
which date shall be not less than five days afier the date that notice of the intended
commencement of the remediation work is given to R 150 SPE. Following approval
of the remediation work by R 150 SPE, or in the event that R 150 SPE fails to object
to the remediation work within the five-day period referenced above, R 150 SPE shall
provide payment of the Additional Funds through the usual and customary invoicing
procedures under this Agreement. In the event that R 150 SPE objects to the
Remediation Work during the five-day period referenced above, then such dispute
shall be submitted to a neutral engineering firm to be agreed upon by R 150 SPE and
the County, whose decision shall be final and binding upon the County and R 150

SPE.

In the event that a mechanic’s lien or other claim is filed against the Property arising
from or in connection with the Project, the County shall promptly bond off any such
mechanic’s lien or claim with a portion of the Project Funds, to the extent permissible

under applicable law.

h. The County will make a good faith effort to procure the VDOT Funds from VDOT.
In the event the County is unable to procure the VDOT Funds from VDOT, which
results in a decision not to continue the Project, any funds provided by the parties
hereto shall be returned to the respective parties, to the extent not used for the Project,
and the parties hereto shall have no further obligations under this Agreement

The County shall return all unspent R 150 SPE Funds to R 150 SPE at the conclusion
of the Project.
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4.

j-

R1

No obligation regarding County performance of items noted in County
Responsibilities shall apply until all necessary right of way has been provided by R

150 SPE.

150 SPE’S RESPONSIBILITIES:

a.

&

1

o

Upon execution of the agreement, R 150 SPE shall pay to the County 50% of the
estimated design cost as provided by the County’s design consultant. Actual costs,
including any additional amounts that exceed the estimate, will be due per invoice
from the County. Overpayments, if any, will be applied to the construction portion of

the project.

Upon the County receiving estimates for the fees of utility companies, VDOT,
railroad companies, or unforeseen others that will be required as part of agreements
with those entities, R 150 SPE shall pay to the County 100% of the provided estimate.
Actual costs, including any additional amounts that exceed the estimate, will be due
per invoice from the County. Overpayments, if any, will be applied to the

construction portion of the project.

Upon execution of the agreement, R 150 SPE shall provide a letter of credit or bond
in the amount of 50% of the estimated cost of the Project. The estimated cost of the
Project shall be based on the estimate prepared by the County’s consultant. R 150
SPE shall pay to the County 25% of the chosen bid prior to the County awarding the
contract for the Project. At that time, the amount of the bond or letter of credit will be
reduced to 35% of the chosen bid for the Project. The remaining expected funding
needs will be invoiced at such time as 80% of the initial payment has been expended.

R 150 SPE shall provide full access to the Property for the purposes of construction,
surveys, geotechnical work, or any other tasks related to design, engineering,
environmental, and construction needs of the Project.

R 150 SPE shall provide all required right of way dedication, permanent grading and
drainage easements, and temporary construction easements to the County prior to

County award of the construction contract. Costs for provision of these items will be
borne by R 150 SPE and not be reimbursable with VDOT Funds.

R 150 SPE shall pay all invoices from the County within 30 days.

R 150 SPE shall cover 100% of all costs over and above the VDOT Funds.

55



h. In the event that unforeseen costs are encountered, R 150 SPE agrees to expend
Additional Funds as are necessary in order to address such unforeseen issues and the
County agrees to match these Additional Funds with the VDOT Funds, if available.

5. NOTICES: All notices, demands, or other communications that may be necessary or
proper hereunder shall be deemed duly given if personally delivered, or when deposited
in the United States mail, postage prepaid, ﬁrst class, registered or certified, return receipt

requested, addressed respectively as follows:

County: Department of Planning and Development
107 North Kent Street, Suite 202
Winchester, VA 22601
Attn: John A. Bishop, AICP

With a copy to: Roderick Williams, Esquire
County Attorney
107 North Kent Street
Winchester, VA 22601

R 150 SPE:

R 150 SPE, LLC

c/o MMA Capital Management, LLC
3600 O’Donnell Street, Suite 600
Baltimore, MD 21224

Attention: Brooks Martin

With a copy to: Gallagher Evelius & Jones, LLP
218 N. Charles Street, Suite 400
Baltimore, MD 21201
Attention: Philip F. Diamond, Esquire

6. ENTIRE AGREEMENT; AMENDMENTS; TIME:

a. This Agreement constitutes the entire agreement of the parties and supersedes any
prior understandings, whether oral or written, of the parties regarding the subject
matter of the Agreement and no amendment to this Agreement shall be effective
unless made in writing and signed by both parties.

b. Time is of the essence with respect to all matters set forth in this Agreement.
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c. This Agreement shall be binding upon and the obligations and benefits hereof shall
accrue to the parties hereto and their successors and assigns.

7. GOVERNING LAW; VENUE:  This Agreement shall be governed by and
interpreted according to the laws of the Commonwealth of Virginia and any dispute
hereunder shall be heard only in the Circuit Court of Frederick County, Virginia.

WITNESS the following signatures and seals:

COUNTY OF FREDERICK, VIRGINIA

R 150 SPE, LLC

By /d‘b 4 @ (SEAL)

Nafne: '
il Gary'ﬁh Mentesana
: Executive Vice President
6
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REVENUE SHARING AGREEMENT

Fh . .
THIS AGREEMENT, made and dated this & day of AQF . I , 2018, is made by and
between the COUNTY OF FREDERICK, VIRGINIA (the “County”), a political subdivision

of Virginia, and FLG RESIDUAL TRUST PROPERTIES, LL.C (“FLG”) and CAMPFIELD
LLC (“Campfield”) (collectively, FLG and Campfield are referred to as “Glaize™), a Virginia

limited liability company.

RECITALS:

1. Glaize is the owner of tax parcel numbers 64-A-9 and 64B-A-73B (the “Property™).

2. The Virginia Depaftment of Transportation (“VDOT”) administers the Revenue Sharing
Program (“Revenue Sharing Program™), in cooperation with participating localities,
under the authority of Section 33.2-357, effective Oct. 1, 2014, of the Code of Virginia.

3. The County and Glaize intend to fund the Project (defined below) using funds from
Glaize and matching revenue sharing funds that the County has obtained from the
Commonwealth’s Revenue Sharing Program.

4. The parties desire to arrange for the design and construction a street sectionas follows
(the “Project™):

Tevis Street Extension, as a segment from the shared property boundary with
parcel 64-A-10 to Route 522, relocation of the Elks lodge entrance, required
upgrades to Route 522 as needed to accommodate the new intersection, right of
way acquisition, VDOT approved entrance to the adjoining parcels with turn
lanes, bicycle and pedestrian accommodations consistent with County
requirements and within VDOT standards, required landscaping and streetlights
" allowable within the scope of the Revenue Sharing Program, and any unforeseen
required items to implement the roadway. This segment shall be designed and
constructed in a form mutually agreed upon by the County and Glaize that meets
or exceeds VDOT standards that are in force at the time of final road design plan

approval.

5. The parties desire to finance the Project using funds of up to $1,200,000.00 Glaize will
provide which can be matched on a dollar for dollar basis with VDOT revenue sharing
funds (the “Matching Funds”) to be provided by VDOT within the rules and scope of the
VDOT Revenue Sharing Program. In addition, the County shall provide such additional
funds (the “County Funds”), which can be matched on a dollar for dollar basis by VDOT
revenue sharing funds as available, as may be necessary in the event costs for the Project
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exceed $2,400,000.00. Expenditure of the County Funds will become applicable only
after the Glaize Funds have been fully expended.

The Glaize Funds, County Funds, and the Matching Funds are collectively referred to
herein as the “Project Funds.”

NOW, THEREFORE, WITNESSETH: That for and in consideration of the sum of

Ten Dollars, ($10.00), cash in hand paid by each of the parties hereto unto the other, the receipt
and sufficiency of which is hereby acknowledged, the parties do agree as follows:

i.

&)

RECITALS: The Recitals are made a material part hereof and incorporated herein by

reference as if set out in full.

THE PROJECT:

a. The Glaize Funds, County Funds, and the Matching Funds shall be applied and
expended in order to design and construct the Project described in the Recitals.

b. In the event that unforeseen design, engineering, right of way, environmental, and/or
construction issues are encountered that exceed a project budget of $2,400,000
($1,200,000 in Glaize funds and $1,200,000 in Matching funds), the County agrees to
expend such additional funds as are necessary in order to address such unforeseen
design, engineering, right of way, environmental, and/or construction issues.

COUNTY RESPONSIBILITIES:

a. The County shall act as fiscal agent and project manager for the Project. The
County’s responsibilities as fiscal agent and project manager shall include
management and oversight of all roadway design, approvals and permitting,
construction management, and right-of-way acquisition, as well as invoicing of
Project costs to VDOT and to Glaize.

b. The County shall give notice to Glaize of the intended commencement of
construction of the Project not less than fifteen (15) days prior to the commencement

of construction.

c. The County shall arrange for use of Matching Funds once the Glaize $1,200,000.00 is
expended and 100% of project funding after all available VDOT funds are expended.

d.  Upon receipt of the bids for the Project, if the bids show that the Project cost will
exceed $2,400,000.00, the County may elect not to proceed with the Project, in which

2
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case this Agreement shall be deemed terminated and the parties shall have no further
obligations to each with respect to the subject matter of this Agreement.

The County may enter into agreements, if necessary, with utility companies, VDOT,
or unforeseen others as may be necessary in relation to the Project.

f.  As project manager, the County shall supervise all aspects of the Project, which shall
be done in a good and workmanlike fashion in accordance with applicable VDOT

standards.

In the event that a mechanic’s lien or other claim is filed against the Property arising
from or in connection with the Project, the County agrees to promptly bond off any
such mechanic’s lien or claim with a portion of the Project Funds, to the extent

permissible under applicable law.

h. The County shall return all unspent Glaize Funds to Glaize at the conclusion of the

Project.

The County shall request the new roadway to be adopted into the State system within
30 days of receiving final paperwork and clearances required for adoption from

VDOT.
4. GLAIZE’S RESPONSIBILITIES:

a. Glaize shall provide all required right of way dedication of property it controls,
permanent grading and drainage easements, and temporary construction easements to
the County prior to County award of the construction contract. Costs for provision of
these items will be borne by Glaize and not be reimbursable with Matching Funds.

b. The County shall undergo the design process in two phases, with Phase I being
complete at the conclusion of approximately 60% of the design and associated
updated cost estimate. Phase II shall be the completion of the design and subsequent
bidding and construction of the project. The County will not proceed to Phase II
without prior written consent of Glaize. In the event that Glaize fails to authorize
Phase II within 45 days of County request, such lack of response shall be deemed a
denial to proceed and the County shall have the ability to cancel the Project.

Glaize’s contribution to the total amount of incurred for Phase I road design services
shall not exceed $70,000.00. Glaize will pay the County $35,000.00 toward Phase I
costs upon execution of this Agreement. In the event the Project does not proceed to

3
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Phase II, Glaize shall pay the County an additional $35,000.00 for a total payment of
$70,000.00 for Phase I costs, within 10 days of receipt of written notice terminating
this Agreement for failure to proceed to Phase II. Upon payment by Glaize in
response to such notice, this Agreement shall thereupon be terminated.

d. Upon issuing approval to proceed to Phase II of the project, Glaize shall provide to
the County a letter of credit payable to the County in the amount of $1,165,000.00 to
secure the payments due from Glaize under the terms of this Agreement. In no event
shall any institution issuing a letter of credit on behalf of Glaize be liable to the
County for any amount greater than the amount to which Glaize may be liable to the
County pursuant to the terms of this Agreement on the date the County makes claim
for payment under the terms of any such letter of credit. Upon payment in full of all
amounts due from Glaize under the terms of this Agreement the County consents to
the release of any such letter of credit without further action from the County.

Subject to the terms and conditions of this Agreement and so long as the County is
not in default, Glaize shall remit one-half of the total amounts properly incurred by
the County in the prior calendar month for the performance of services within the
project description outlined in the recitals of this Agreement, up to $1,200,000.00,
within 30 days of receipt of an invoice for the same.

f. Glaize shall provide full access to the Property for the purposes of construction,
surveys, geotechnical work, or any other tasks related to design, engineering,

environmental, and construction needs of the Project.

5. NOTICES: All notices, demands, or other communications that may be necessary or
proper hereunder shall be deemed duly given if personally delivered, or when deposited
in the United States mail, postage prepaid, first class, registered or certified, return receipt

requested, addressed respectively as follows:

County: Department of Planning and Development
107 North Kent Street, Suite 202
Winchester, VA 22601
Attn: John A. Bishop, AICP

With a copy to: Roderick Williams, Esquire
County Attorney
107 North Kent Street
Winchester, VA 22601
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Glaize: J.P. Carr, President
Glaize Developments, Incorporated
112 E. Piccadilly Street
Winchester, VA 22601

With a copy to:

Stephen L. Pettler, Jr.
Harrison and Johnston, PLC
21 South Loudoun Street
Winchester, VA 22601

6. ENTIRE AGREEMENT; AMENDMENTS; TIME:

This Agreement constitutes the entire agreement of the parties and supersedes any
prior understandings, whether oral or written, of the parties regarding the subject
matter of the Agreement and no amendment to this Agreement shall be effective

unless made in writing and signed by both parties.
b. Time is of the essence with respect to all matters set forth in this Agreement.

This Agreement shall be binding upon and the obligations and benefits hereof shall
accrue to the parties hereto and their successors and assigns.

. GOVERNING LAW; VENUE:  This Agreement shall be governed by and
interpreted according to the laws of the Commonwealth of Virginia and any dispute

hereunder shall be heard only in the Circuit Court of Frederick County, Virginia.
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WITNESS the following signatures and seals:

AWOV AS TO FORM
~ /7 '/ Y/ 10 /1214

. COUNTY ATTORNEY

COUNTY OF FREDERICK, VIRGINIA

— S
By — (SEAL)
VA il "

A

FLG RESIDUAL TRUST PROPERTIES, LLC

By Sl T <. ¢ Crc (SEAL)

CAMPFIELD LLC

By/=2** (- & SOl (SEAL)
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COUNTY of FREDERICK

Parks and Recreation Department

540/665-5678

FREDERICK COUNTY Fax: 540/665-9687

E-mail: fcprd@fcva.us

SEP 1.2 2018 www.fcprd.net
FINANCE DEPARTMENT

MEMO

To: Finance Committee

From: Jason Robertson, Parks and Recreation Director\
Subject: Northwest Sherando Park Restroom Utilities
Date:  September 12,2018 \

The Frederick County Parks and Recreation Commission is requesting $41,600 in Parks
and Recreation proffer funds for utility infrastructure at Northwest Sherando Park.

Parks and Recreation has received bids, and is preparing to award a contract, for the
Sherando Park Recreation Access Program project to install a parking lot and entrance
from Warrior Drive. The department also received cost amounts to install utility
infrastructure in conjunction with the project. The amount to install water and sewer
lines, as well as bring electric service to the property line totals $41,600. The utilities
would serve a future restroom and shelter building adjacent to the parking lot.

Dosds Qeofler dance (@ Bhifis : $270,350 cu{ccu;uﬂé A
rec'd

107 North Kent Street V\éi‘rl-lchester, Virginia 22601



Frederick County

Cash Proffer Policy
As approved by the Board of Supervisors on January 28, 2009.

Proffered funds received by Frederick County will be held for the use specified by the proffer
language. In the case of funds proffered to offset impacts to fire and rescue services, in the
absence of other proffered specifications, the funds will be earmarked for the first due company in
the area of the subject rezoning at the time the proffered funds are received. All proffered funds will
be collected, held, and will accumulate until such time as a capital project funding request is
received from a qualifying County department, agency, or volunteer fire and rescue company.

Qualifying agency or departmental requests to access proffered funds shall be submitted to the
County=s Finance Department for processing. In order to qualify as a capital project the
following criteria must be met:

1) the item or project must have a minimum value of five thousand dollars ($5,000),
and;

2) the item/project must have an anticipated useful life of at least five (5) years.

The Finance Department will forward requests to the Finance Committee for a recommendation to
the Board of Supervisors on the appropriateness of the use of proffered funds for the requested
purpose. To assist the Finance Committee and Board in their deliberations requests to utilize
proffered funds should include the following: 1) the amount of funds requested, 2) the total
project cost, 3)a detailed description of the desired capital project or purchase including a
discussion of how recent or anticipated development contributes to the need for the expenditure,
and, 4) indicate whether or not the item or project is listed on the County=s Capital Improvements
Plan (CIP).

In order to comply with State Code "15.2-2-2298 (A) the Planning staff, working in conjunction
with the County Attorney, will attempt to insure that cash proffers associated with future rezonings
are appropriately addressed through inclusion of relevant capital projects in the County=s CIP prior
to acceptance of the proffered funds.

For the purpose of determining whether a project or item is appropriate for individual listing on
the CIP only, a threshold value of $100,000 and useful life of at least five year shall be utilized.

(This would not preclude the purchase of capital items valued at less than $100,000 utilizing
proffered funds, where other relevant criteria are met and procedures followed.)

U:\DOCS\FY2019\FINANCECOMMITTEE\20180919\07B_ADOPTED PROFFER POLICY 1 28 09.DOCX
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COUNTY of FREDERICK

Parks and Recreation Department

FREDERICK COUNTY 540/665-5678
9 2018 Fax: 540/665-9687

SEP 1 E-mail: fcprd@fcva.us
FINANCE LEPARTMENT www.fcprd.net

MEMO

To: Finance Committee N/
From: Jason Robertson, Parks and Recreation Director \ '
(]
\V

Subject: Transfer of Funds
Date: September 10, 2018

Donations totaling $2,550 for six park benches was received in July and August (FY19)
and will require the following transfers:

¢ Four benches donated to Sherando Park, a transfer of $1,700 from Donations (3-

B OO -016-01899-27)to-Expenditure Line (4-010-071100-5413-000-000) for the
10 \& purchase of the benches is requested. (.S. 7 [‘2_"[ + g/p l 1&

e Two benches donated to Clearbrook Park, a transfer of $850 from Donations (3-
1549-003 010-61899-27) to Expenditure Line (4-010-071090-5413-000-000) for the

1o purchase of the benches is requested. C.S. @' a7 h i

107 North Kent Street V6Vi6nchester, Virginia 22601



AUGUST 2018 BUDGET TRANSFERS Page 1
DATE DEPARTMENT/GENERAL FUND REASON FOR TRANSFER FROM TO ACCT CODE AMOUNT
8/1/2018 |FIRE AND RESCUE TRAINING OFFICERS /BOARD APPROVED 3505/8003| 000| 000 16,500.00
FIRE AND RESCUE 3505/8005| 000| 000 31,500.00
FIRE AND RESCUE 3505(9201| 000| 002 (48,000.00)
8/8/2018 (INFORMATION TECHNOLOGY COVER SWITCH REPLACEMENT 1220|5401 000 003 (586.00)
INFORMATION TECHNOLOBY 1220(8007| 000| 003 586.00
8/8/2018 |COUNTY OFFICE BUILDINGS/COURTHOUSE ELECTRIC BILL FREDERICK COUNTY MIDDLE SCHOOL 4304|5413 000( 007 (600.00)
COUNTY OFFICE BUILDINGS/COURTHOUSE 4304|5101| 000( 010 600.00
COUNTY OFFICE BUILDINGS/COURTHOUSE 4304|5403| 000( 007 (800.00)
COUNTY OFFICE BUILDINGS/COURTHOUSE 4304|5101| 000( 010 800.00
8/8/2018 |COUNTY OFFICE BUILDINGS/COURTHOUSE GAS BILL FOR FREDERICK COUNTY MIDDLE SCHOOL 4304|3002 000( 021 (600.00)
COUNTY OFFICE BUILDINGS/COURTHOUSE 4304|5102| 000( 010 600.00
8/8/2018 |(COUNTY OFFICE BUILDINGS/COURTHOUSE PHONE BILL FREDERICK COUNTY MIDDLE SCHOOL 4304|5400 000( 006 (360.00)
COUNTY OFFICE BUILDINGS/COURTHOUSE 4304|5204| 000 000 360.00
8/9/2018 (PUBLIC SAFETY COMMUNICATIONS NORTH MOUNTAIN TOWER EQUIPMENT 3506(3004( 000| 001 (23,000.00)
PUBLIC SAFETY COMMUNICATIONS 3506|8003 000| 000 23,000.00
8/10/2018 |AGRICULTURE TO COVER INCREASE IN STORAGE UNIT RENTAL FEES 8301(5401( 000 000 (19.00)
AGRICULTURE 8301|9002 000 000 19.00
8/13/2018 |FIRE AND RESCUE COVER ALS TUITION REIMBURSEMENT 3505|5506/ 000/ 000 (1,398.60)
FIRE AND RESCUE 3505|2013 000 000 1,398.60
8/28/2018 [COUNTY OFFICE BUILDINGS/COURTHOUSE CONTROL BOARD /ELEVATOR COUNTY ADMINISTRATION BUILDING 4304|8001| 000( 000 (7,374.00)
COUNTY OFFICE BUILDINGS/COURTHOUSE 4304|5407 000 000 7,374.00
8/28/2018 |(COUNTY OFFICE BUILDINGS/COURTHOUSE WATER BILL FREDERICK COUNTY MIDDLE SCHOOL 4304(3004( 000 007 (165.95)
COUNTY OFFICE BUILDINGS/COURTHOUSE 4304|5103| 000( 010 165.95
8/30/2018 (COMMISSIONER OF THE REVENUE PROMOTIONS 8/18 1209|1001 000 068 3,398.00
REASSESSMENT/BOARD OF ASSESSORS 1210(1001| 000/ 006 (3,398.00)
FIRE AND RESCUE 3505(1007| 000| 001 (3,624.28)
FIRE AND RESCUE 3505(1001| 000/ 024 3,624.28
8/30/2018 (PARKS AND RECREATION ADMINISTRATION STAFF REORGANIZATION 7101{1001| 000/ 004 (15,098.00)
PARKS AND RECREATION ADMINISTRATION 7101|1001 000( 013 15,098.00
PARKS AND RECREATION ADMINISTRATION 7101|1001 000 004 (3,419.00)
PARKS AND RECREATION ADMINISTRATION 7101(1001( 000| 003 3,419.00
PARKS AND RECREATION ADMINISTRATION 7101|1001 000| 004 (1,556.00)
PARKS AND RECREATION ADMINISTRATION 7101|1001 000| 036 (12,235.00)
PARKS AND RECREATION ADMINISTRATION 7101{1001| 000| 012 12,235.00
RECREATION CENTERS AND PLAYGROUNDS 7104|1001 000| 010 1,556.00
9/7/2018 |REASSESSMENT/BOARD OF ASSESSORS COSTAR GROUP/REAL ESTATE STATISTICS 1210|3006/ 000( 000 (4,705.00)
REASSESSMENT/BOARD OF ASSESSORS 1210(5411] 000| 000 4,705.00
9/10/2018 |PARKS AND RECREATION ADMINISTRATION FREDERICK HEIGHTS PARK SEWER PIPE 7101|3002| 000 000 (2,000.00)
CLEARBROOK PARK 7109|8900, 000| 000 2,000.00
9/10/2018 (PUBLIC SAFETY COMMUNICATIONS LAND CLEARING 3506(5407| 000/ 000 (5,000.00)
PUBLIC SAFETY COMMUNICATIONS 3506|3004 000| 003 5,000.00
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County of Frederick
General Fund
August 31, 2018

ASSETS

Cash and Cash Equivalents

Petty Cash
Receivables:

Taxes, Commonwealth,Reimb.P/P

Streetlights

Miscellaneous Charges

Due from Fred. Co. San. Auth.
Prepaid Postage

GL controls (est.rev / est. exp)

TOTAL ASSETS

LIABILITIES

Performance Bonds Payable
Taxes Collected in Advance
Deferred Revenue

Fund Balance
Reserved:

TOTAL LIABILITIES

EQUITY

Encumbrance General Fund
Conservation Easement

Peg Grant

Prepaid ltems

Advances

Employee Benefits

FY19
8/31/18

54,378,642.71
1,5655.00

52,972,466.05
12,954.48
47,043.31
657,083.23
2,441.92
(2,588,254.15)

FY18
8/31/17

53,498,777.64
1,5655.00

49,820,103.63
16,354.11
40,972.77
657,083.23
1,269.45
(11,859,186.53)

Courthouse Fees
Historical Markers
Animal Shelter
Sheriff's Reserve
Proffers

Parks Reserve

E-Summons Funds
VDOT Revenue Sharing

Undesignated Adjusted Fund Balance

NOTES:

TOTAL EQUITY

TOTAL LIAB. & EQUITY

105,483,932.55 92,176,929.30
765,187.09 1,348,059.38
128,159.99 103,219.05

53,004,033.30

49,872,961.95

53,897,380.38

992,670.06
4,779.85
377,100.38
949.63
657,083.23
93,120.82
408,676.25
17,661.79
1,226,179.07
1,000.00
5,309,306.68
17,631.82
163,429.73
436,270.00
41,880,692.86

51,324,240.38

1,109,092.00
4,779.85
234,066.38
949.63
657,083.23
93,120.82
362,751.09
17,455.99
1,151,175.27
1,000.00
4,155,969.57
12,413.70
78,269.19
436,270.00
32,538,292.20

51,586,552.17

40,852,688.92

105,483,932.55

92,176,929.30

Increase

(Decrease)

879,865.07
0.00

3,152,362.42

(3,399.63)
6,070.54
0.00
1,172.47
9,270,932.38

13,307,003.25

(582,872.29)
24,940.94
3.131,071.35

2,573,140.00

(116,421.94)
0.00
143,034.00
0.00
0.00
0.00
45,925.16
205.80
75,003.80
0.00
1,153,337.11
5,218.12
85,160.54
0.00
9,342,400.66

10,733,863.25

13,307,003.25

*A Cash increase includes an increase in revenue, expenditures, fund balance and a decrease in transfers(refer

to the comparative statement of revenues, expenditures, transfers and change in fund balance).

*A

(1) Attached

*B

(2) Attached

(3) Attached

(4) Attached

*B Deferred revenue includes taxes receivable, street lights, misc. charges, dog tags, and motor vehicle registration fees.
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BALANCE SHEET

(1) GL Controls

FY19

FY18 Inc/(Decrease)

Est.Revenue

179,832,243

171,844,755 7,987,488

Appropriations

(78,244,328)

(81,339,260) 3,094,932

Est.Tr.to Other fds

(105,168,839)

(103,473,774) (1,695,065)

Encumbrances

992,670

1,109,092 (116,422)

(2,588,254)

(11,859,187) 9,270,932

(2) General Fund Purchase Orders 8/31/18

DEPARTMENT
County Office Buildings

Fire & Rescue

Parks

Public Safety

Sheriff

Treasurer
Total

Amount
25,406.00
32,400.00
37,940.00

3,931.90
19,961.25
12,153.00
47,300.00
60,857.16

2,661.34

2,760.02

7,541.68
10,230.18

8,662.61
16,664.00
21,133.06

4,236.58

5,210.41

154,138.89

2,138.62
40,355.15

1,601.60

3,045.40

560.40
37,790.00
193,000.00
28,692.15

5,650.00
18,352.85
40,438.46
30,375.00
17,146.49
22,790.37

2,751.60

5,060.78

4,512.32

6,969.00

4,540.00

5,650.00

5,276.64
10,395.00
27,724.00

4,666.15

992,670.06

Heat Pump and Installation CAB

Control System CAB

Upgrade Building Automation System(HVAC) CAB
Cap and Bedslide for Ford F-25C

Scott Self Contained Breathing Apparatus/Cylinders/Other Equipment
Tasers, Holsters, and Supplies

Uniforms

(2) Ford F-250

Under Counter Ice Machine

Hazmat Team Equipment

APX8500 Mobile Radios

Emergency Lighting, Siren, Console inclues Installation for Ford F-250 Training Purpose:
Emergency Lighting

Washer Extractor With Installation

(13) Dell Laptops and (10) Desktop

Firewall Support

Switch and Smartnet Contract

Wswitch Replacement Core Data Center Network
Frederick Heights Design

Outdoor Gym & Installation Sherando

Lighting Replacement/Display

Battlefield Half Marathon Trophies

Agricultural Supplies

Pedestrian Bridge Replacement Clearbrook Park
Frederick Heights Park Trail

2019 Ford F-250

Sand for Volleyball Court

Sand Pro Turf Equipment

Carousel Installation Project Management

ITS Equipment& Emergency Notification Software & Service
Radio Equipment

Antennas

(30) Handguard Rail & Mount

Ammunition

Chemical Munition

Lewis Machine and Tool Short Barrell Rifle

One Solution Software and Installation Service
Body Armor Vest Carriers (48)

Combat Uniforms

Breaching Tool& Power Cartridges

2018 Dodge Durango AWD

Envelopes

(3)Proffer Information

SCHOOLS

Designated
Other

PARKS FIRE & RESCUE _|Projects TOTAL

Balance 8/31/2018

2,751,622.38

238,436.67 463,712.91] 1,855,534.72]  5,309,306.68

Designated Other Projects Detail
Administration

Bridges

Historic Preservation

Library

Rt.50 Trans.Imp.

Rt. 50 Rezoning
Rt. 656 & 657 Imp.

RT.277

Sheriff

Solid Waste

Stop Lights

Treasurer

BPG Properties/Rt.11 Corridor
Blackburn Rezoning
Clearbrook Bus.Ctr.Rezoning
Total

Other Proffers 8/31/18

327,492.71
14,714.00
158,000.00
200,857.01
10,000.00

25,000.00
25,000.00

162,375.00
81,706.00
12,000.00
52,445.00

700.00
330,000.00
452,745.00

2,500.00
1,855,534.72

12/11/14 Board Action designated $50,000 for final debt paymen:
on the Huntsberry property.

(4) Fund Balance Adjusted

Ending Balance 8/18

46,085,703.72

Revenue 8/18 11,090,054.27
Expenditures 8/18 (15,046,281.27)
Transfers 8/18 (248,783.86),
8/18 Ending Balance 41,880,692.86
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REVENUES:

General Property Taxes
Other local taxes
Permits & Privilege fees
Revenue from use of money
and property
Charges for Services
Miscellaneous
Recovered Costs
Proffers
Intergovernmental:
Commonwealth
Federal
Insurance Recoveries
Transfers

TOTAL REVENUES

EXPENDITURES:

General Administration
Judicial Administration
Public Safety

Public Works

Health and Welfare
Education

Parks, Recreation, Culture
Community Development

TOTAL EXPENDITURES

OTHER FINANCING SOURCES ( USES):

Operating transfers from / to

Excess (deficiency)of revenues & other
sources over expenditures
& other uses

Fund Balance per General Ledger

Fund Balance Adjusted to reflect
Income Statement 8/31/18

County of Frederick

Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance

August 31, 2018

FY19 FY18 YTD
8/31/18 8/31/17 Actual
Appropriated Actual Actual Variance
123,179,515.00 4,573,991.53 4,472,650.75 101,340.78 (1)
36,959,731.00 1,048,218.05 1,141,457.95 (93,239.90) (2)
1,838,386.00 361,759.92 341,996.16 19,763.76 (3)
526,810.00 291,376.86 176,207.99 115,168.87 (4)
3,061,899.00 528,136.03 464,104.10 64,031.93
503,360.00 110,633.99 102,670.82 7,963.17
1,618,949.00 191,854.63 96,103.14 95,751.49 (5)
240,184.62 192,945.48 47,239.14 (5)
12,143,593.00 3,685,230.03 3,706,850.87 (21,620.84) (6)
0.00 2,668.28 244.16 2,424.12 (7)
0.00 3,104.33 0.00 3,104.33
0.00 52,896.00 0.00 52,896.00
179,832,243.00 11,090,054.27 10,695,231.42 394,822.85
12,868,678.88 3,792,389.55 3,581,415.59 210,973.96
2,894,406.82 439,160.01 409,061.59 30,098.42
38,651,733.65 6,878,854.06 6,809,038.80 69,815.26
5,818,707.46 896,540.15 564,034.44 332,505.71
9,787,663.00 1,487,268.29 1,457,994.68 29,273.61
81,080.00 20,270.00 19,080.00 1,190.00
8,505,779.78 1,263,283.46 1,225,133.38 38,150.08
2,184,007.71 268,515.75 222,624.31 45,891.44

80,792,057.30

15,046,281.27

14,288,382.79

757,898.48 (8)

102,621,109.91

(3,580,924.21)
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248,783.86

(4,205,010.86)

46,085,703.72

5,876,752.58

(9,469,903.95)

42,008,196.15

(5,627,968.72) (9)

(5,264,893.09)

4,077,507.57

41,880,692.86

32,538,292.20

9,342,400.66



(1)General Property Taxes FY19 FY18 Increase/Decrease
Real Estate Taxes 1,678,413 1,665,311 13,102
Personal Property 2,785,392 2,702,576 82,816
Penalties and Interest 68,597 75,476 (6,879)
Credit Card Chgs./Deling.Advertising (37,343) (34,881) (2,462)
Adm.Fees For Liens&Distress 78,932 64,168 14,764
4,573,991 4,472,650 101,341
(2) Other Local Taxes
Utility Taxes 172,508.05 184,055.31 (11,547.26)
Business Licenses 167,016.05 226,334.56 (59,318.51)
Auto Rental Tax 11,669.95 11,249.30 420.65
Motor Vehicle Licenses Fees 48,166.87 48,058.29 108.58
Recordation Taxes 319,477.06 292,773.41 26,703.65
Meals Tax 293,466.59 341,411.96 (47,945.37)
Lodging Tax 35,656.15 37,265.12 (1,608.97)
Street Lights 137.33 220.00 (82.67)
Star Fort Fees 120.00 90.00 30.00
Total 1,048,218.05 1,141,457.95 (93,239.90)
(3)Permits&Privileges
Dog Licenses 10,286.00 7,350.00 2,936.00
Transfer Fees 585.00 630.90 (45.90)
Development Review Fees 46,352.00 69,818.00 (23,466.00)
Building Permits 242,113.86 178,700.32 63,413.54
2% State Fees 5,426.06 5,202.94 223.12
Electrical Permits 16,642.00 28,321.00 (11,679.00)
Plumbing Permits 2,622.00 3,399.00 (777.00)
Mechanical Permits 11,048.00 22,936.00 (11,888.00)
Sign Permits 425.00 1,425.00 (1,000.00)
Blasting Permits 45.00 30.00 15.00
Land Disturbance Permits 26,165.00 23,683.00 2,482.00
Commercial Pump and Haul Fee 500.00 (500.00)
Residential Pump and Haul Fee 50.00 - 50.00
Total 361,759.92 341,996.16 19,763.76
(4) Revenue from use of
Money 290,376.86 174,316.61 116,060.25
Property 1,000.00 1,891.38 (891.38)
Total 291,376.86 176,207.99 115,168.87
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(5) Recovered Costs FY19 FY18 Increase/Decrease
8/31/2018 8/31/2017
Recovered Costs Social Services 7,883.18 - 7,883.18
Recovered Cost Fire Companies 74,999.00 - 74,999.00
Recovered Costs Sheriff 3,400.00 3,250.00 150.00
Reimbursement Circuit Court 1,848.79 1,877.85 (29.06)
Reimb.Public Works/Planning Clean Up 450.00 575.00 (125.00)
Clarke County Container Fees 11,552.08 4,295.69 7,256.39
City of Winchester Container Fees 4,003.63 7,859.24 (3,855.61)
Refuse Disposal Fees 15,477.70 15,621.98 (144.28)
Recycling Revenue 18,076.85 21,065.33 (2,988.48)
Container Fees Bowman Library - 304.52 (304.52)
Reimb.of Expenses Gen.District Court 5,884.44 5,232.73 651.71
Reimb.Task Force 11,209.38 5,042.44 6,166.94
Comcast PEG Grant 21,888.00 21,589.50 298.50
Fire School Programs 11,410.00 7,168.00 4,242.00
Clerks Reimbursement to County 1,449.86 2,220.86 (771.00)
Reimb. Sheriff 2,321.72 - 2,321.72
Subtotal Recovered Costs 191,854.63 96,103.14 95,751.49
Proffer Sovereign Village 21,952.38 - 21,952.38
Proffer Lynnehaven - 3,378.31 (3,378.31)
Proffer Redbud Run 12,908.00 6,454.00 6,454.00
Proffer Canter Estates - 16,351.88 (16,351.88)
Proffer Southern Hills 24,550.00 34,370.00 (9,820.00)
Proffer Snowden Bridge 171,012.24 117,748.29 53,263.95
Proffer Cedar Meadows 9,762.00 14,643.00 (4,881.00)
Subtotal Proffers 240,184.62 192,945.48 47,239.14

Grand Total 432,039.25 289,048.62 142,990.63

*1 Millwood Debt Payment
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(6) Commonwealth Revenue FY19 FY18
8/31/2018 8/31/2017 Increase/Decrease
Motor Vehicle Carriers Tax 2,319.05 22,886.25 (20,567.20)
Mobile Home Titling Tax 25,731.33 23,550.00 2,181.33
Recordation Taxes 124,578.44 89,753.60 34,824.84
P/P State Reimbursement 2,610,611.27 2,610,611.27 -
Shared Expenses Comm.Atty. 39,892.03 40,444.27 (552.24)
Shared Expenses Sheriff 159,770.90 140,193.05 19,577.85
Shared Expenses Comm.of Rev. 17,134.67 16,306.31 828.36
Shared Expenses Treasurer 11,106.83 10,458.75 648.08
Shared Expenses Clerk 33,216.60 32,376.59 840.01
Public Assistance Grants 545,680.01 536,081.75 9,598.26
Four-For-Life Funds - 85,262.32 (85,262.32)
DMV Grant Funding 7,885.39 7,114.69 770.70
State Grant Emergency Services 4,794.20 5,800.00 (1,005.80)
JIC Grant Juvenile Justice 32,090.00 32,090.00 -
Rent/Lease Payments 42,803.19 44,736.62 (1,933.43)
Wireless 911 Grant 20,078.65 5,916.81 14,161.84
State Forfeited Asset Funds 7,537.47 3,141.09 4,396.38
F&R OEMS Reimbursement - 127.50 (127.50)
Total 3,685,230.03 3,706,850.87 (21,620.84)
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County of Frederick
General Fund
August 31, 2018

(7) Federal Revenue FY19 FY18 Increase/Decrease

Federal Forfeited Assets DOJ - 244.16 (244.16)
Federal Funds Sheriff 2,668.28 - 2,668.28
Total 2,668.28 244.16 2,424.12

(8) Expenditures

Expenditures increased $757,898.48. General Administration increased $210,973.96. This increase

was impacted by the timing of charging out the public official’s liability, property and automobile

insurance in the current month compared to 9/17 in the previous year. Public Works increased

$332,505.71 and includes the $163,454.70 for the Stephenson Compactor Site, timing of the charges for

insurance, the timing of the County Share of the Courthouse Complex Maintenance for $102,022.81 as
the invoice was paid in September of the previous year. The transfers decreased $5,627,968.72. See

chart below:

(9) Transfers Decreased ($5,627,968.72) FY19 FY18 Increase/Decrease
Transfer to School Operating 0.00 1,032,255.77 (1,032,255.77)
Transfer to Debt Service County 196,886.61 159,184.39 37,702.22
Operational Transfers 51,897.25 361,692.42 (309,795.17)
Board Contingency 0.00 4,323,620.00 (4,323,620.00)
Total 248,783.86 5,876,752.58 (5,627,968.72)

*1 School Operating FY18 was $1,032,255.77 C/F for School Encumbrances.
*2 Payments includes the Bowman Library and the City of Winchester for Courtroom, Roof, and

HVAC Projects.
*3 Timing of Insurance Charge Outs.
*4 Board of Supervisors Capital.
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Cash

County of Frederick

FUND 11 NORTHWESTERN REGIONAL ADULT DETENTION CENTER

ASSETS

Accounts Receivable Other
GL controls(est.rev/est.exp)

TOTAL ASSETS

LIABILITIES

Accrued Operating Reserve Costs

Fund Balance
Reserved

Encumbrances

Undesignated
Fund Balance

NOTES:

TOTAL LIABILITIES

EQUITY

TOTAL EQUITY

TOTAL LIABILITY & EQUITY

August 31, 2018

FY2019

8/31/18

8,914,718.55
2,420.24

(1.315.001.09)

FY2018

8/31/17
7,677,556.30
0.00

(1.005,120.00)

Increase

(Decrease)
1,237,162.25 *1

2,420.24
(309,881.09)

7.602,137.70

2,551,494.10

2,551,494.10

227,308.83
4,823,334.77
5,050,643.60

7,602,137.70

6.672,436.30

2,507,247.00

2,507,247.00

14,042.10
4,151,147.20
4,165,189.30

6.672,436.30

929.701.40

44.247.10

44.247.10

213,266.73
672,187.57 *2
885,454.30

929,701.40

*1 Cash increased $1,237,162.25. Refer to the following page for comparative statement of revenues anc

expenditures and changes in fund balance.
*2 Fund balance increased $672,187.57. The beginning balance was $5,568,464.00 and includes adjustin

entries, budget controls for FY19($1,316,409.00), and the year to date revenue less expenditures of $571,279.77.

Current Unrecorded Accounts Receivable-

Prisoner Billing:

Compensation Board Reimbursement 8/18

Total

FY19
35,782.13

477,567.63

513,349.76
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County of Frederick
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance

August 31, 2018

FUND 11 NORTHWESTERN REGIONAL ADULT DETENTION CENTER

REVENUES:

Credit Card Probation
Interest

Supervision Fees

Drug Testing Fees

Work Release Fees

Prisoner Fees from other localities
Federal Bureau Of Prisons
Local Contributions
Miscellaneous

Phone Commissions

Food & Staff Reimbursement
Elec.Monitoring Part.Fees
Share of Jail Cost Commonwealth
Medical & Health Reimb.
Shared Expenses CFW Jail
State Grants

D.J.C.P. Grant

Local Offender Probation
Bond Proceeds

Transfer From General Fund
TOTAL REVENUES

EXPENDITURES:

Excess(Deficiency)of revenues over
expenditures

FUND BALANCE PER GENERAL LEDGER

Fund Balance Adjusted To Reflect
Income Statement 8/31/18

FY2019 FY2018

8/31/18 8/31/17 YTD Actual

Appropriated Actual Actual Variance
- 69.62 14.37 55.25
56,096.00 8,590.00 3,385.00 5,205.00
1,000.00 60.00 25.00 35.00
350,628.00 35,680.60 18,650.49 17,030.11
0.00 0.00 0.00 0.00
0.00 0.00 110.00 (110.00)
7,824,994.00 1,928,414.75 1,932,686.50 (4,271.75)
7,501.00 317.79 370.97 (53.18)
400,000.00 0.00 0.00 0.00
80,000.00 4,671.40 8,728.10 (4,056.70)
97,000.00 19,615.10 1,407.70 18,207.40
1,350,000.00 0.00 0.00 0.00
85,000.00 5,173.26 5,440.40 (267.14)
5,400,000.00 287,917.85 150,739.08 137,178.77
276,233.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
277,467.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
5,266,848.00 1,297,977.50 1,348,614.75 (50,637.25)
21,472,767.00 3,588,487.87 3,470,172.36 118,315.51
23,015,076.92 3,017,208.10 2,922,658.93 94,549.17
(1,019,162.10) 571,279.77 547,513.43 23,766.34
4,252,055.00 3,603,633.77 648,421.23
4,823,334.77 4,151,147.20 672,187.57
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County of Frederick
Fund 12 Landfill
August 31, 2018

FY2019 FY2018 Increase
ASSETS 8/31/18 8/31/17 (Decrease)
Cash 38,875,396.12 35,806,878.95 3,068,517.17
Receivables:
Accounts Receivable
Fees 782,205.78 722,884.55 59,321.23 *1
Accounts Receivable Other 21,227.66 2,401.33 18,826.33
Allow.Uncollectible Fees (84,000.00) (84,000.00) 0.00
Fixed Assets 47,158,186.20 45,498,224.85 1,659,961.35
Accumulated Depreciation (29,232,078.83)  (27,824,334.18) (1,407,744.65)
GL controls(est.rev/est.exp) 1,620.55 (2,743,935.62) 2,745,556.17
TOTAL ASSETS 57,522,557.48 51,378,119.88 6,144,437.60
LIABILITIES
Accounts Payable - -
Accrued VAC.Pay and Comp TimePay 158,608.75 183,021.61 (24,412.86)
Accrued Remediation Costs 13,126,481.90 12,807,957.65 318,524.25 *2
Retainage Payable 0.00 26,133.20 (26,133.20)
Deferred Revenue Misc.Charges 21,227.66 2,401.33 18,826.33
TOTAL LIABILITIES 13,306,318.31 13,019,513.79 286,804.52
EQUITY
Fund Balance
Reserved:
Encumbrances 415,199.10 514,222.38 (99,023.28) *3
Land Acquisition 1,048,000.00 1,048,000.00 0.00
New Development Costs 3,812,000.00 3,812,000.00 0.00
Environmental Project Costs 1,948,442.00 1,948,442.00 0.00
Equipment 3,050,000.00 3,050,000.00 0.00
Undesignated

Fund Balance

TOTAL EQUITY

TOTAL LIABILITY AND EQUITY

NOTES:

33.942,598.07

27,985,941.71

5,956,656.36 *4

44,216,239.17

38,358,606.09

5,857,633.08

57,522,557.48

51,378,119.88

6.144,437.60

*1 Landfill receivables increased $59,321.23. Landfill fees at 8/18 were $749,540.41 compared to $654,579.13
at 8/17 for an increase of $94,961.28. Delinquent fees at 8/18 were $78,058.76 compared to $113,687.21

at 8/17 for a decrease of $35,628.45.

*2 Remediation increased $318,524.25 and includes $271,591.00 for post closure and $46,933.25 interest.

*3 The encumbrance balance at 8/31/18 was $415,199.10 and includes $29,368.55 for a 2018 Ford F150, $31,819.55
for a 2019 Ford F-250, a CAT 963K Track Loader for $345,228 and $8,783 for a Woods Rotary Cutter.

*4 Fund balance increased $5,956,656.36. The beginning balance was $33,386,316.31 and includes adjusting entries,
budget controls for FY19($30,199) and $586,480.76 for year to date revenue less expenses.
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County of Frederick
Comparative Statement of Revenue,Expenditures
and Changes in Fund Balance

August 31, 2018

FUND 12 LANDFILL FY2019 FY2018 YTD
REVENUES 8/31/18 8/31/17 Actual
Appropriated Actual Actual Variance
Credit Card Charges 0.00 381.31 419.35 (38.04)
Interest on Bank Deposits 120,000.00 7,839.48 2,631.76 5,207.72
Salvage and Surplus 75,000.00 35,493.90 27,810.91 7,682.99
Sanitary Landfill Fees 6,562,000.00 1,275,230.94 1,017,327.08 257,903.86
Charges to County 0.00 114,392.20 99,207.16 15,185.04
Charges to Winchester 0.00 31,300.35 25,510.38 5,789.97
Tire Recycling 142,500.00 44,562.48 49,888.62 (5,326.14)
Reg.Recycling Electronics 91,200.00 12,585.00 11,047.00 1,538.00
Greenhouse Gas Credit Sales 0.00 9,587.57 0.00 9,587.57
Miscellaneous 0.00 72.00 0.00 72.00
Wheel Recycling 0.00 0.00 0.00 0.00
Charges for RTOP 0.00 0.00 0.00 0.00
Renewable Energy Credits 168,402.00 29,076.30 31,703.58 (2,627.28)
Landfill Gas To Electricity 312,837.00 52,516.16 59,458.99 (6,942.83)
Insurance Recoveries 4,872.23
Waste Oil Recycling 0.00 0.00 0.00
TOTAL REVENUES 7,471,939.00 1,617,909.92 1,325,004.83 288,032.86
Operating Expenditures 5,397,138.00 448,142.37 354,382.81 93,759.56
Capital Expenditures 2,488,379.55 583,286.79 0.00 583,286.79
TOTAL Expenditures 7,885,517.55 1,031,429.16 354,382.81 677,046.35
Excess(defiency)of revenue over
expenditures (413,578.55) 586,480.76 970,622.02 (384,141.26)

Fund Balance Per General Ledger

FUND BALANCE ADJUSTED

33,356,117.31

27,015,319.69

6,340,797.62
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27,985,941.71

5,956,656.36



County of Frederick, VA
Report on Unreserved Fund Balance
September 14, 2018

Unreserved Fund Balance, Beginning of Year, July 1, 2018 46,742,138

Prior Year Funding & Carryforward Amounts

C/F forfeited asset funds (1,247)
C/F Fire Company Capital (224,818)
C/F Capital impact study (59,067)
C/F Sheriff auto claim reimbursement (15,191)
C/F Parks projects (324,382)
C/F compactor rehab (19,500)
C/F Middletown convenience site (45,000)
C/F Stephenson convenience site (385,342)
C/F spay/neuter program (6,521)
C/F design/build animal shelter addition (6,727)
C/F county admin bldg maintenance projects (31,044)

(1,118,839)

Other Funding / Adjustments

COR refund - Ascar Leasing (2,521)
COR refund - BMW Financial (2,790)
COR refund - Bowman Properties (3,283)
COR refund - Capital Meats (23,136)
Sheriff SWAT vehicle (175,000)
COR refund - Acar Leasing (3,026)
COR refund - Toyota Leasing (4,087)

(213,843)

Fund Balance, September 14, 2018 45,409,456
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