FREDERICK COUNTY
DEPARTMENT OF SOCIAL SERVICES

107 N. KENT STREEKET, THIRD FLLOOR
: : WINCHESTER, VA 22601
Tama}_a.Green (540) 665-5688

Director
(540) 535-2146 (Services/Finance Fax) (540) 665-5664 (Eligibility Fax)

AGENDA

Frederick County Social Service Board of Directors
Tuesday, October 10, 2017
8:30am

CALL TO ORDER
MINUTES

CLOSED SESSION
e Adoption Presentation — Kim Busch, Family Services Supervisor/Foster Care
John Steele, Family Services Specialist

PROGRAMS
e Eligibility Update — Sharon Stanfield, Benefit Programs Supervisor Ongoing
Debra McDonald, Benefit Programs Supervisor Intake

FINANCIAL & PERSONNEL REPORT — Delsie Jobe, Admin Mgr

DIRECTOR’S REPORT
e Update on Strategic Plan
e Social Media Policy — Final version
e Update on shared support conversion — Linda Gibson

CHAIRMAN’'S COMMENTS
BOARD MEMBERS’ COMMENTS

ADJOURNMENT



