County of Frederick

Information Technologies
Scott Varner
Director

(540) 655-5614
Fax: (540) 722-2169
svarner@fcva.us

To: Board of Supervisors Information Technologies Committee
From: Scott Varner, IT Director

Date: September 29, 2016

Subject: Information Technologies Committee Agenda

An Information Technologies Committee meeting will be held in the First Floor Conference
Room at 107 N Kent Street on Wednesday, October 5™ 2016 at 8:15 a.m. The agenda for the

meeting is as follows:

1. Introduction of new IT Director

Assessment of Department and current projects
Reorganization

Changes to IT Procurement Policy

New projects (Microsoft Office 365)

Strategic planning
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Regular department reporting to the Board of Supervisors IT Committee
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107 North Kent Street, Winchester, Virginia 22601



